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Chapter 1: System Overview

1.1 — Description of Service Area

The City of Banning (“Banning”) is strategically located astride Interstate 10 between the Inland
Empire and the Coachella Valley in the San Gorgonio Pass. Banning was incorporated in 1913
and has a rich and colorful history.

Initially Banning served as a stagecoach and railroad stop between the Arizona territories and
Los Angeles. This history has contributed to the present-day spirit of pioneer resourcefulness
and "can do" attitude that is so prevalent in the community.

Banning has provided public transportation service since April 1973, which expanded to two
routes in September 1985. The current transit system comprises two fixed-route services and
a Dial-a-Ride system that is limited to seniors (60 + years of age) and persons with disabilities,
including riders certified under the Americans with Disabilities Act (ADA). The Route 1,
Cabazon service, which began in July 1995, extends from Banning east to the unincorporated
area of Cabazon. This route was extended in January 2000 to provide a route deviation to
serve a remote residential area in eastern Cabazon. The newest route on the fixed route
system, the Banning Circulator, which began in February of 2024, is an extended, blended
version of Routes 5 and 6, that includes service to the City’s new Atwell Community. Please
note that the Banning Circulator permanently replaced Routes 5 and 6.

The Banning transit system serves several areas, including the commercial and residential
areas of Banning and Cabazon, as well as the commercial areas of the Morongo Indian
Reservation and limited commercial areas in the City of Beaumont (“Beaumont”). Banning
Connect covers approximately 35 square miles in the pass area with routes connecting to
regional providers.

Within the service area, the population is mixed with areas of both high and low densities. The
current routes have been planned by taking advantage of this knowledge, allowing the system
to operate more efficiently.

There is significant growth happening in Banning with the development of two large specific
plan development projects and several industrial developments. It is anticipated that growth
will provide additional opportunities that will benefit the Banning Connect Transit System.
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1.2 — Population Profile and Area Demographics

Riverside County covers 7,209 square miles with a population of over 2.4 million people in
2023, per the Department of Finance. The population density for Riverside County is 332.9
people per square mile, largely due to the vast desert areas that are not populated.

The City of Banning (“Banning”) covers 23 square miles with a population of 31,680 people in
2023. The population density for Banning is 1,358 per square mile. The racial makeup of the
City is as follows:

POPULATION ETHNICITY

Two-or More Races £
9%

..... /{;/,f//,
......... i
i -/_/%%/é/;}_//_//f//

Black or African American
U

; alone

A i 0,

[

Asian alone
4%

i

American Indian & Alaska
Native alone
1%

The above breakdown exceeds 100% resulting from reporting multiple races.

The average age of the population is the following:

e 55 years and over 36.6%
e 35 years to 54 years 20.5%
e 20 years to 34 years 18.1%
e 19 years and younger 24.8%

The average age of the population is 41.5 years old.
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1.3 Description of Services by Mode/Route

TABLE 1

DESCRIPTION OF ROUTES

Fixed Routes | Description | Area/Service Area

“ Service from Beaumont to Cabazon via the Walmart Shopping Center, Sun Lakes Village,

Banning commercial corridor along Banning Police Department, Casino Morongo,
Banning Newer route combining Routes 5 and 6 Banning Library, Banning High School, Hemmerling

Ramsey Street Cabazon Outlets, Cabazon Community Center, Mid-
County Courthouse, Mt. San Jacinto College (Pass
Campus) and the San Gorgonio Memorial Campus

Circulator Elementary, Beaver Medical, Walmart, Sun Lakes
(Previously Village, San Gorgonio Memorial Hospital, DMV,
5/6 Combo) Banning Police Department, Mt. San Jacinto

Community College (Pass Campus), Atwell
Community

City-Wide Demand response and origin-to- City of Banning (3/4 mile from any fixed route bus
destination shared ride transportation stop) and limited areas in Beaumont
service for senior age (60 years and older)
and persons who are unable to use
accessible fixed route bus service due to
function limitations
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1.4 — Description of Ridership, Revenue Miles, Revenue Hours
Ridership

In 2013, a survey was conducted showing the demographics of the Banning Connect Transit
riders. The information gathered helped create a visual indication of the use of the system.

The racial makeup of the ridership is as follows:

RIDER ETHNICITY

s White/Caucasian = Hispanic African American = Other Native American Asian

4%

47%

Furthermore, 86% of respondents stated that they used the system’s fixed routes at least three
times a week. 59% of the ridership used the bus service for local trips within the
Banning/Beaumont/Cabazon area, and 49% use transit to travel outside of the City’s service
area. For 91% of ridership, the bus system is their only means of transportation. An unspecified
number of respondents stated that the transit service is readily available in their area, with
many riders living within a two-block radius of a bus stop.

A substantial number of users of the system share the commonality of being either
underemployed or unemployed, with 88% of riders reporting an annual household income of
$20,000 or less and 81% of respondents reporting a family of two or more. 87% of those
completing the survey report English as their primary language while 13% speak Spanish.

The City plans to conduct a new survey to document and update the demographics of the
users of the Banning Connect Transit System in the upcoming Comprehensive Operations
Analysis.
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1.5 — Current Fare Structure

The following fare schedule represents a modest increase for most fare types. The City’s fare
had remained unchanged from 2012 — 2022.

Fixed Route
Fare Categories Base Fare Day Pass 10-Trip 10-Ticket Monthly
Punch Book Pass
Pass
General $1.25 $3.25 N/A $12.50 $39.00
Youth (grades K-12) $1.00 $3.00 $10.00 N/A $25.00
Senior (60+) $.75 $2.00 N/A $7.50 $24.75
Disabled $.75 $2.00 N/A $7.50 $24.75
Military Veterans $.75 $2.00 N/A $7.50 $24.75
Child (46 tall or under. Must be
accompanied by full fare paying $_25 N/A N/A N/A N/A
passenger.)
Zone Fare $.25 $.25 $.25 $.25 N/A
(Cabazon Residential Area)
Deviations (Routes 3 & 4) $.25 $.25 $.25 $.25 $.25
Active Military FREE N/A N/A N/A N/A
GoPass (During school FREE N/A N/A N/A N/A
session only)

Dial-A-Ride Fares

Fare Categories Base Fare 10-Ride Punch
Card

One-Way $2.00 $18.00

Companion $3.00 N/A

PCA (w/1.D.) * FREE FREE

No Show $2.00 N/A

*Personal Care Attendant must show proper ID each time they board.

Riders have a few ways of paying fares including purchasing passes at the Community Center
and paying for fares on the buses. In FY 2019/2020 the City begun offering fare purchases
through Token Transit, which offers fares via the web and a mobile application. It should also
be noted that Banning Connect is currently running a three-year free fare program which offers
free fare for seniors, veterans, students, persons with disabilities, and Banning residents on
our local fixed routes.
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1.6 — Revenue Fleet

Banning Connect operates seven fixed route vehicles and all are powered by compressed
natural gas (CNG). The vehicles are equipped with racks for two bicycles and are Americans
with Disabilities (ADA) compliant as each bus comes equipped with mobility device lifts and/or
ramps and two tie-down stations per bus. Fixed route vehicles range from 1 year to 14 years
in age (7 years average age). Banning received three new 32-foot EZ-Rider [l CNG buses in
August of 2023. Two of the new buses were additions to the fleet rather than replacement in
order to maintain a satisfactory spare ratio.

The transit system has four vehicles that are classified as Dial-A-Ride (two in revenue service,
one as a spare and one electric van that is being piloted). Dial-A-Ride vehicles range from 1
years to 14 years in age (approximately 6 years average age). The City also has four electric
support vehicles which are used for driver relief or administrative errands. Table 1.1 shows the
list of the of the City’s revenue fleet inventory.
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RIVERSIDE

P ORTATION Table 1.1 - Fleet Inventory
COMMISSION FY 2025/26 Short Range Transit Plan
City of Banning
Bus (Motorbus) [/ Directly Operated
Average Lifetime
# of Life to Date Miles Per Active
Active # of Life to Date Vehicle Miles vehicle As Of
Lift and Fuel Vehicles cContingency Vehicle Miles through Year-To-Date
Year Mfg. Model Seating Ramp Vehicle Type FY 2024/ Vehicles Prior Year End March (e.g., March)
Built Code Code Capacity Equipped Length Code 25 FY 2024/25 FY 2023/24 FY 2024/25 FY 2024 /25
2016 EDN Easy Rider 25 1 32 CN 1 352,369 385,045 385,045
2017 EDN Easy Rider 25 1 32 CN 1 286,581 310,176 310,176
2010 EDN XHF 31 1 34 CN 1 443,933 450,553 450,553
2023 EDN XHF 25 1 32 CN 1 34,369 67,380 67,380
2023 EDN XHF 25 1 32 CH 1 35,626 66,375 66,375
2023 EDN XHF 25 1 32 CN 1 51,126 87,467 87,467
2024 5TR Allstar 16 1 GA 1 5,979 28,104 28,104

Totals: 172 7 7 1,209,983 1,395,100 199,300
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RIVERSIDE
COUNTY
TRANSPORTATION

Table 1.1 - Fleet Inventory

COMMISSION FY 2025/26 Short Range Transit Plan
City of Banning
Demand Response [ Directly Operated

Average Lifetime
# of Life to Date Miles Per Active

Active # of Life to Date Vehicle Miles Vehicle As Of

Lift and Fuel Vehicles cContingency  Vehicle Miles through Year-To-Date

Year Mfg. Model Seating Ramp Vehicle Type FY 2024/ Vehicles Prior Year End March (e.g., March)

Built Code Code Capacity Equipped Length Code 25 FY 202425 FY 2023/24 FY 2024/25 FY 2024/25
2010 EBC Aerotech 16 1 25 GA 1 217,343 217,878 217,878
2023 FRD 10 1 22 EB 1 155 155 155
2013 GLV Universal 18 1 26 CN 1 183,323 189,674 189,674
2018 STR Allstar 16 1 25 GA 1 89,052 101,084 101,084
Totals: 60 4 4 489,873 508,791 127,198
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1.7 — Existing Facilities

The Banning transit system functions as a division within the Department of Public Works of
the City and utilizes existing facilities. Customer service aspects of the transit division are
available at the City’s Community Center located at 789 North San Gorgonio Avenue, where
bus passes are sold, schedules are available and ADA applications can be picked up and
returned. Phone calls for general information and questions regarding scheduling are received
Monday — Friday from 8:00am to 5:00pm at the Community Center.

Administrative offices for the transit division, as well as the maintenance, parking, fueling of
the buses, and storage of bus stop amenities, are located at the City’s Corporation Yard
located at 176 East Lincoln Street. The facility is equipped with five service bays, an outside
vehicle wash bay, and a CNG station with slow fill dispensers. Maintenance of the transit fleet
is performed by the Public Works Department, Fleet Maintenance Division. All dispatch and
scheduling for paratransit services are handled at the Corporation Yard location as well.

1.8 — Existing Coordination between Transit Agencies

In 2019, Banning and Beaumont executed a new Interagency Service Agreement (ISA),
outlining the relationship between each agency’s operations and the manner in which the
transit systems would operate within each City’s service areas including, but not limited to
route planning, scheduling, stops, transfers and the dissemination of information. The ISA was
renewed by both parties in 2023 and is scheduled for another renewal in June of 2026.

In addition, a Memorandum of Understanding is held with the Morongo Band of Mission Indians
allowing stops on their property. Services are coordinated with Riverside Transit Agency (RTA)
by providing timed stops that meet with routes that provide travel to and from the areas of
Hemet and Moreno Valley (i.e., Route 31 at either Sun Lakes Boulevard just east of Highland
Springs Avenue or the Walmart stop along 2" Street). Riders can also connect with the Amtrak
Thruway Bus Service at Casino Morongo.

1.9 — Reference List of Prior or Existing Studies and Plans

In FY2022/2023, the City partnered with the Riverside County Transportation Commission
(RCTC) and the Center for Transportation and the Environment (CTE) and successfully
submitted its Zero Emission Roll-out Plan to the California Air Resources Board (CARB) which
contained a commitment and detailed plan to transition to a fully zero-emission bus fleet
composed of battery electric buses by 2040, in accordance with the Innovative Clean Transit
(ICT) regulation. The City also plans to develop a Comprehensive Operating and Capital
Needs Analysis beginning in FY 2024/2025.
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Chapter 2: Existing Service and Route Performance

2.1 — Key Performance Indicators

Projected ridership volumes for this fiscal year demonstrate continued growth with ridership
hitting almost 100,000 passenger trips. It is unclear what next year will bring, however an
additional increase in ridership is projected for FY26, bringing Banning Connect closer to pre-
pandemic ridership levels.

Passenger Trips
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2.2 — SRTP Performance Report

Banning Connect observed a downward trend preceding COVID-19 beginning in 2016. An
increase in ridership was realized in the first quarter of FY 2019/2020 resulting from the new
Interagency Services Agreement with City of Beaumont, but later drastically dropped due to
COVID-19. Ridership numbers are rebounding in FY2024/2025, indicating that ridership is
growing in the right direction.

The FY2025/2026 plan predicts that some targets will not be met, however ridership targets
are getting closer to pre-pandemic levels. Financial impacts are still occurring with increases
in operating costs year after year, independent of the pandemic, such as increases due to
national inflation, increased fuel costs, potential tariffs and challenges to the supply chain for
parts. These impacts will continue on an upward trend independent of local ridership. This
will make it very challenging for the City to meet its 10% fare recovery goals.

2.3 — SRTP Service Summary
All Routes

Ridership had drastically declined over the past five years bringing farebox revenue to much
lower numbers than seen in normal years however in FY2023/24 ridership trajectories started
to change as the result of a more efficient run cut, the free fare program, new buses and the
City’s commitment to providing safe and reliable service. We anticipate that ridership will
continue to increase, bringing us that much closer to pre-pandemic levels in FY 2025/26. It
should be noted that the city has no excluded routes to report in this SRTP.

Fixed Route Service

The Banning transit system currently has two fixed route services (Route 1 and the Banning
Circulator) which serve downtown and neighborhood areas of Banning, both the residential
and business areas of Cabazon, and the main commercial area of Beaumont (Walmart). Fixed
route operations run from 5:00am to 10:00pm (Route 1), 5:30am to 6:32pm (Banning
Circulator) during the week and are adjusted to 8:00am and 5:00pm on the weekends.

The cities of Banning and Beaumont have entered into an Interagency Services Agreement
which prohibits either agency from operating a fixed route within each other’s City limits.
Transfers between the Banning and Beaumont transit systems occur at the Beaumont Walmart
and San Gorgonio Memorial Hospital stops only. Current route maps are provided at the end
of this section.

With the anticipation of ridership levels returning to near pre-pandemic levels, the City expects
to be on track from a ridership perspective.

Dial-A-Ride (DAR)
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The Banning transit system Dial-A-Ride is a service offered to seniors, aged 60 and older, and
passengers eligible under the Americans with Disabilities Act (ADA). DAR operates from
6:00am to 4:30pm on weekdays and on an as needed basis for the weekends. Trip requests
outside of normal operating hours are accommodated for ADA Periority clients. Limited-service
hours are available for non-ADA passengers. ADA passengers are required to fill out a
certification application to determine eligibility. If terms are met, the applicant receives an
approval certifying their eligibility to ride.

The primary uses for the Dial-A-Ride system are transportation to medical appointments,
workshop programs for persons with disabilities and shopping areas. Dial-a-Ride services also
provide connections to the RTA, Sunline, and Banning and Beaumont fixed routes.
Additionally, demand for paratransit has shown notable growth in FY 2024/25 and is expected
to continue to grow in FY 2025/26.
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2.4 — Service Performance
Route 1 — Beaumont/Banning/Cabazon

Route 1 is among the most used routes in the system, operating along Ramsey Street and
serving the commercial area Beaumont (Walmart), residential areas of Cabazon and Casino
Morongo and the outlet malls in Cabazon. Ridership on Route 1 typically accounts for
approximately 70% of the total use of the system.

While the longest in distance, this route operates on a one-hour headway from Beaumont to
Casino Morongo. The major stops on this line include Albertsons, Wal-Mart, Banning City Hall,
Mid-County Justice Center, Social Services offices in Banning, San Gorgonio Memorial
Hospital, Casino Morongo and the Desert Hills Outlets in Cabazon.

The second loop of Route 1 also runs on an hour headway departing from Casino Morongo
and servicing the Cabazon Community Center and the residential areas of Cabazon. Two
buses are operated on this route which allows for hourly service to the
two respective areas.

Route 5/6 - Banning Circulator

Banning Circulator accounts for 20% percent of Banning’s Transit System use, providing
service to the areas that lie north and south of the I-10 Freeway in the City of Banning. Major
stops on this route are the Mid-County Justice Center, Banning City Hall, the Banning
Community Center, Library, Medical Facilities, the Mt. San Jacinto Pass Campus, Banning
High School, Smith Correctional Facility, San Gorgonio Memorial Hospital and the commercial
area of Beaumont (Walmart).
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COUNTY - rcti
e oiiTATIoN Table 2.3 - SRTP Route Statistics
COMMISSION City of Banning -- 1
FY 2025/26
All Routes
Data Elements
Peak g Total Revenue Total Operating Passenger Measure-A LCTOP
Route # Day Type Vehicles Passengers Miles Hours Hours Miles Miles Cost Revenue Revenue Revenue
BAN-1 All Days 2 71,987 178,527 10,713 10,813 253,243 260,532 $1,469,175 79,593 $61,227
BAN-BE All Days 2 25,845 54,096 6,873 6,893 153,796 154 466 $1,380,825 451,554 457,546
BAN-DAR. Al Days 2 4,033 14,519 1,345 3,287 27,412 33,035 $263,000 $23,380
6 101,865 257,142 19,531 20,593 434,451 448,033 43,133,000 §194,527 $118,773
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RIVERSIDE

COUNTY - ict,
o RGRTATION Table 2.3 - SRTP Route Statistics
COMMISSION City of Banning -- 1
FY 2025/ 26
All Routes

Performance Indicators
Operating Operating Farebax Subsidy Per Subsidy Per Subsidy Per
Mat Cost Par Cost Par Cost Per Recovery Subsidy Per Passenger Revenue Revenue Passengers Passengers
Route # Day Type Subsidy Revenue Mile Revenue Mile Passenger Ratio Passenger Mile Hour Mile Per Hour Per Mile

BAN-1 All Days 41,389,582 $137.14 $5.80 $20.41 9.58% $19.30 5778 $129.71 £5.49 6.72 0.28

BAN-BC All Days 41,289,271 $200.91 £8.98 $53.43 10.79% $49.68 $20.11 $187.58 58.38 17 0.17

BAM-DAR All Days $259,620 $145.50 $10.32 $70.17 8.26% $64.37 $17.88 $133.48 $9.47 2.07 0.15

42,938,473 §160.41 $7.21 $30.76 10.00% $28.85 $11.43 §150.45 $6.76 5.22 0.23
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SERVICE AREA MAP
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FREE FARE CAMPAIGN
Effective August 1, 2023 until further notice

Restricted to the following passengers on Fixed Route only

Banning Residents with proof of residency and a picture (I.D.) card
Seniors 60 years of age or older with proof of age (I.D.) card
Disabled passengers with a Disabled (1.D.) card

Veterans with proof of VA (ID) card issued by the government
Veterans (I.D.) card issued from the Beaumont Transit Agency

Students with proof of Banning Unified School District (I.D.) card

All other passengers are to pay the following fares:

General fare $1.25 1-WAY
Children (Infant-46") $0.25 1-WAY
Youth (17 years & under) $1.00 1-WAY

Anyone going into Cabazon will also have to pay the $0.25
additional Zone fare charge with his or her regular fares.

s GANNING CONNECT
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951-922-3243 or 951-922-3252
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2.5 — Productivity Improvements Efforts

Banning staff will continue to monitor key performance metrics throughout the year in order to
identify underperforming routes and trips and make adjustments as necessary. Additionally,
staff is currently working to develop a Comprehensive Operating and Capital Needs Analysis.
One goal of the COA is to develop a plan for improving the City’s routes to make them more
efficient in an effort to meet the needs of the City’s riders. The City is hoping to issue the RFP
before the end of FY2024/25.

The City continues to offer mobile ticketing through Token Transit in order to enhance the
customer experience by improving the City’s fare program through the use of technology.
Token Transit is available to all users of the City’s fixed route service.

Additionally, in FY 2022/2021 the City deployed the Swiftly platform. Swiftly is a big data platform
developed to help transit agencies and cities improve urban mobility. Swiftly utilizes billions of
data points using sophisticated algorithms to improve transit system performance, service
reliability and real-time passenger information.

The Swiftly platform includes “Transitime”, which provides accurate real-time information for
riders and dispatchers via the web and transit mobile apps such as Google Maps, Transit and
Moovit. The information provided includes maps showing transit vehicles moving in real-time
and accurate arrival prediction, a useful tool for riders and City staff.

2.6 — Major Trip Generators

Major passenger trip destinations that the Banning transit system services are the Sun Lakes
Plaza Shopping Center, the Walmart Supercenter in Beaumont, the Banning Justice Center,
San Gorgonio Pass Hospital, Optum and Loma Linda Medical Plazas, the Cabazon Outlet
Stores, Desert Hills Premium Outlets, Casino Morongo and the Mt. San Jacinto College Pass
Campus. There is a high demand for service to these destinations whether for employment,
necessities, or pleasure.

2.7 — Recent Service Changes

Effective February 20, 2024, the City interlined Routes 5 and 6, added another bus on the
route and rebranded it as the Banning Circulator. This new route also includes hourly service
into the City’s new Atwell community. In an effort to continue to recover from the COVID-19
pandemic, hourly service into Cabazon was also restored.

Route Operating Hours
Route 1 5:11am — 10:00pm
Route 5/6 Banning | 5:30am — 6:28pm
Circulator
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Chapter 3: Future Service Plans, Fare Changes, Capital Planning and
Marketing

3.1 — Planned Service Changes FY 2025/2026 — FY 2026/2027

A scope of work for the Comprehensive Operational and Capital Needs Analysis is currently
being crafted to determine capital needs associated with the Zero-Emissions Roll-out Plan as
well as to determine if further route changes are needed to ensure optimal service is being
provided.

3.2 — Marketing Plans and Promotions

Efforts have been made to market the City’s transit system over the past year and will continue
in the coming years. These efforts include purchasing advertising on a map of the San
Gorgonio Pass Area, distribution of route maps by delivery to the library, Chamber of
Commerce, San Gorgonio Memorial Hospital, Mt. San Jacinto Pass Campus, local hotels,
businesses, and social media outlets. Presentations regarding transit services have also been
made at local schools, HOA'’s, senior centers and hospitals. The City also advertises through
its own Transit Advertising Program as well as social media.

Additionally, the City developed a new brand for the transit system called “Banning Connect”:
This new branding was completed in March 2021.

A0 BANNING CONNECT

TRANSIT SYSTEM

The City has completed the deployment of the Banning Connect Transit System branding and
has updated its route maps, bus stop signs, fliers, and exterior/interior bus graphics.

The City’s efforts to promote ridership will include the following in this upcoming fiscal
year:

1. Attend senior community meetings to provide information.
2. Articles in local papers highlighting new transportation routes, as needed.

3. Incorporate and coordinate travel training opportunities for the area’s passengers
with regional providers including Sunline, RTA and Beaumont.
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4. Offer “Rider Appreciation Day” to raise awareness of benefits of public
transportation.

5. Participate with Transportation Now, Senior Transportation Assistance Group,
Pass Area Senior Connections, Pass Area Veterans Assistance, Cabazon
Community Resources, and other efforts.

6. Increase the City’s social media presence.

The Banning transit system strives to operate service in a manner that will maximize system
productivity, efficiency, as well as the use of subsidies. General goals include:

= Develop an ongoing planning process with key agencies and organizations within the
region.

e Develop a core group of services that connect key activity points and commit to
providing service along those corridors.

e Continually review all services to evaluate the efficiency and needs of the transit
system.

3.3 — Projected Ridership Growth

For the past decade, the City of Banning has observed very little private development projects
that would have a noticeable impact to ridership. Over the past few years, the City has seen
much more developmental activity including entitlements of various commercial developments
that could potentially act as ridership generators. There are also two large specific plan
developments that amount to approximately 7,700 residential units, multiple schools,
commercial/retail phases, and parks.

Additionally, and as previously mentioned in the report, the agreement with the City of
Beaumont resulted in a noticeable increase in ridership. This increase was short lived due to
the COVID-19 pandemic, which drastically impacted ridership because of the” shelter in place”
orders and the closure of many businesses. While ridership has not fully returned to pre-
pandemic levels, the City is optimistic based on recent ridership increases and anticipates a
continued growth in ridership based on rebranding efforts, increased efficiencies and service
reliability, and the free fare promotion with additional outreach and promotion of the benefits
of using public transportation.

3.4 — Proposed Fare Structure Changes

The City proposed a modest increase in fixed route fares effective July 1, 2022. Additionally,
the City currently does not receive any revenue from participating in the Go Pass service
provide to Mount San Jacinto Community College. Efforts will be made to negotiate
compensation, which may determine the City’s future participation in the program.
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3.5 — Capital Planning

Rolling stock

In an effort to accomplish our SRTP goals, the City will strive to keep an efficient and reliable
rolling stock. As part of this task, the replacement of buses is essential. The City ordered three
new 32-foot EZ-Rider Il CNG buses, one Dial-A-Ride cutaway as well as a fully electric
paratransit van in March 2023 and received the buses in FY 2023/24. The City currently plans
to replace four buses in FY 2024/2025, further described in Chapter 4.

Fixed route vehicles range from 1 year to 14 years in age (7 years average age) and Dial-A-
Ride vehicles range from 1 year to 14 years in age (approximately 6 years average age).

CNG Fueling Station

The City currently owns and operates a Compressed Natural Gas (CNG) fueling facility used
to fuel the City’s CNG fleet. The facility is well beyond its useful life and is currently in the
construction phase of the project. The project was awarded in September 2023 and
construction kicked off in February of 2024 with an anticipated completion date of September
2025. The new station will have a public dispenser, which may provide an additional funding
source for the City’s transit service.

Building and Facilities

Investing in transit buildings and facility enhancements is critical for effective capital planning,
particularly as the City moves towards more sustainable operations. The proposed future
projects, including the purchase of a new gas detection system for transit bus bays, a hydraulic
lift with tethered fall protection for the fleet building and additional power and facility upgrades
are in line with both safety and regional environmental goals.

Communications and Information Technology Systems

Investing in communications and information technology systems is vital for effective capital
planning, especially as we aim to enhance transit operations. The proposed future projects to
upgrade and replace transit operations technology (printers, computers, monitors, etc.) and
renew the onboard telematics systems on transit vehicles is essential from an improved
efficiency, enhanced data collection and analytics, safety and security and customer
experience perspective.
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Short Range Transit Plan: FY 2025/2026 — FY 2029/2030

Table 3 Highlights

» City will order four new CNG buses in FY 2024/2025 or early FY 2025/2026

e A Comprehensive Operating and Capital Needs Analysis will be conducted to
determine capital needs and service modifications (if necessary) to comply with the
ZEB roll-out plan.

e CNG Station Rebuild will improve reliability and possibly provide the transit system
with a revenue source.

e Upgrade existing bus stops and add bus shelters to highly used stops where a bus
shelter currently does not exist.

e Continued participation in the three-year Free Fare program, scheduled to end in FY
2025/26

e Upgrade the transit operations technology

e Purchase of a gas detection system for transit bus bays

e Purchase of a hydraulic lift with tethered fall protection for the fleet building

e Purchase electric vehicle charging equipment and three electric vehicles (one to pilot
on Dial-a-Ride and two support vehicles) through CARB’s Advanced Technology Pilot
Program

e Power and facility upgrades will take place once the master planning analysis is
completed in an effort to kick-off the City’s first stage of transitioning to zero-
emissions.
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Chapter 4: Financial Planning

4.1 — Operating and Capital Budget

For FY2025/2026, operating funds needed to operate the Banning Transit System are
$3,113,000for the Fixed Route and DAR. This is a 15% increase when compared to last year
due to an increase in staff (one full-time dispatcher and one part-timer), increased risk
management costs, interfund expenses and transfers to Fleet due to the increase in time spent
on transit vehicles operating beyond their useful life as well as an increase in pension
expenses. Associated operating funds consist of $2,749,700, in local transportation funds
(LTF), other local revenue $171,780, State of Good Repair (SGR) funds of $70,000, LCTOP
funds of $118,773, and a projected farebox revenue of $22,747. See Table 4 for more details.

A request in the amount of $2,015,000 of State Transit Assistance (STA) funds is included in
this SRTP to fund various capital improvement projects to include:

- $350,000 to purchase electric support vehicles and one vehicle to be piloted on Dial-
A-Ride through CARB”S Advanced Technology Pilot Program. Half of these funds will
be reimbursed back to RCTC post-purchase

- $647,892 for the SoCalBetterment Project (moved funds from Project 24-01)

« $30,000 for the renewal of the transit onboard telematics system (moved funds from
Project 23-04)

» $15,000 to upgrade transit staff computers and dispatching equipment

» $850,000 for a Gas Detection System for Transit Bus Bays

« $700,000 for a Hydraulic Lift with Tethered Fall Protection to work on transit vehicles
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RIVERSIDE Table 4.0 - Summary of Funding Requests - FY 2025/26

COUNTY
CoMMISSION City of Banning
Original
Operating
Project Total Amount FARE LCTOP LCTOP LTF OTHR LCL OTHR ST [1] SGR PUC99313 | SGR PUC95314 SGR-OB STA- 0B STAPUCS3313 | STA PUCS9314
of Funds PUC99313 PUCS9314 PUC99313
‘Operating Assistance - Prav. Maint. §70,000 S67ATT 32,523
‘Operating Assistance (BUS) (FY 2025/28) §2,780,000 818,747 £103,147 §15,826 2,400,080 $154,400
Operating Assi: {DAR) (FY 2025/26) $283,000 56,000 $259,620 517,380
Sub-total Operating $3,133,000 §22 747 $103,147 $15 625 $2,749,700 $171,780 S0 SB7 47T 52,523 50 50 S0 S0
Capital
Project Total Amount FARE LCTOP LCTOP LTF OTHR LCL OTHR ST [1] SGR PUC99313 | SGR PUC95314 SGR-OB STA- 0B STAPUCS3313 | STA PUCS9314
of Funds PUCS9313 PUCS9314 PUCS9313
Bus Replacement B - 24-01 §-647,802 50
Electric Vehicle Replacements - 26-04 $350,000 $175,000 $175,000
Gas Detaction System for Transit Bus Bays - 26-0 $B850,000 $B35,453 514,547
2
Hydraulic Lift with Tethered Fall Protection - 26-03 $800,000 $800,000
Paratransit Scheduling Software - 23-04 $-30,000 $-30,000
SoCalGas Betterment Project - 26-06 $647 802 $647 802
Transit Office Technology Upgrades - 26-01 $15.000 §15,000
Transit Vehicles GPS System - 26-05 §30,000 $30,000
Sub-total Capital 2,015,000 50 50 50 50 50 175,000 50 50 50 50 $1,825 453 514,547
Total Operating & Capital 55,148,000 522,747 $103,147 §15,626 $2,749,700 $171,780 175,000 SE7 47T $2,523 50 50 $1,825 453 514,547

FY 2025/26 Projected Funding Details

FARE 822,747
LCTOP PUCS9313 §103,147
LCTOP PUC29314 815,626
LTF §2.749,700
OTHR LCL §171,780
SGRPUCD9313 SE7 ATT
SGRPUCI9314 $2,523
Total Estimated Operating Funding Request $3,133,000
OTHR ST §175,000| [1] This grant is for the Advanced Technology Pilot Program
SGR-0B PUC99313 S0
STA-OB S0
STAPUCS9313 §1,825 453
STA PUCD8314 514,547
Total Estimated Capital Funding Request 2,015,000

Total Funding Request 55,148,000
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RIVERSIDE FY 2025/26 SRTP

;Ftn:j.ﬂnsigﬂmﬂlﬂﬂ
COMMISSION City of Banning

Table 4.0 A - Capital Project Justification
Original

Project Number: 26-01 EIIP No: Mot Assigned - New Project
Project Name: Transit Office Technology Upgrades

Category: Buildings and Facilities

Sub-Category: Upgrade

Euel Type: N/A

Project Description: Replacing outdated computer equipment in the transit department to include 4 computers and 6
monitors.

Project Justification: Computer equipment in dispatch/supervisor/manager office is beyond its useful life and has not been
upgraded in over 8 years. These computers are not able to access certain features required for operations and need to be
upgraded.

Eroject Schedule:
Start Date Completion Date
EROJECT FUNDING SQURCES:
Fund Type Fiscal Year Amount
STAPUCD9313 FY 2025/26 $15,000
Total $15,000

PRIOR YEAR PROJECTS OF A SIMILAR NATURE WITH UNEXPENDED BEALANCE INCLUDING PROJECTS
APPROVED BUT NOT YET ORDERED

FTA Grant No. FTIP ID MNo. RCTC/SRTP Description
Project No.
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TRANSPORTATION
COMMISSION

FY 2025/26 SRTP
City of Banning

Table 4.0 A - Capital Project Justification

Original
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Project Number: 26-02

Project Name: Gas Detection System for Transit Bus Bays

Category: Buildings and Facilities

Sub-Category: Systems

Euel Type: N/A

Project Description: The City plans to add a methane detection system for the maintenance facility bus bays

Project Justification: For safety, environmental , and regulatory purposes, there is a critical need to update the
maintenance facility to include a gas detection system.

Eroject Schedule:
Start Date Completion Date
ERQJECT FUNDING SOURCES:

Fund Type Fiscal Year Amount
STA PUC99313 FY 202526 $835453
STAPUC99314 FY 202526 §14.547
Total $850,000

PRIOR YEAR PROJECTS OF A SIMILAR NATURE WITH UNEXPENDED BALANCE INCLUDING PROJECTS

APPROVED BUT NOT YET ORDERED

ETIP No: Mot Assigned - New Project

FTA Grant No.

FTIP ID Mao.

RCTC/SRTP
Project No.

Description
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RIVERSIDE FY 2025/26 SRTP

COUNTY
COMMISSION City of Banning
Table 4.0 A - Capital Project Justification
Original
Project Number: 26-03 ETIP Mo: Mot Assigned - New Project

Project Name: Hydraulic Lift with Tethered Fall Protection

Category: Maintenance

Sub-Category: Upgrade

Euel Type: N/A

Project Description: Hydraulic Lift with Tethered Fall Protection

Eroject Justification: A hydraulic lift with tethered fall protection is needed to enhance maintenance and transit operations
while safeguarding mechanic's safety.

Project Schedule:
Start Date Completion Date
EROJECT FUNDING SOURCES:

Fund Type Fiscal Year Amount
STA PUCH9313 FY 2025/26 £800,000
Total £800.000

PRIOR YEAR PROJECTS OF A SIMILAR NATURE WITH UNEXPENDED BALANCE INCLUDING PROJECTS
APPROVED BUT NOT YET ORDERED

FTA Grant Mo. FTIF ID Mo. RCTC/ISRTP Description
Project No.
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TRANSPORTATION
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FY 2025/26 SRTP

City of Banning

Table 4.0 A - Capital Project Justification
Original

Project Number: 26-04

ETIP No: Mot Assigned - New Project

Project Name: Electric Vehicle Replacements

Category: Support Vehicles
Sub-Category: Replacement

Euel Type: Electric

Project Description: Replacement for two gas trucks for stops, zones and standby. This project also includes a
replacement of one unleaded DAR van.

Project Justification: Vehicle has reached useful life and cost-benefit for maintenance

Eroject Schedule:
Start Date Completion Date
PROJECT FUNDING SQURCES:

Fund Type Fiscal Year Amount
OTHR ST FY 2025/26 $175,000
STAPUC99313 FY 2025/26 175,000
Total 350,000

PRIOR YEAR PROJECTS OF A SIMILAR NATURE WITH UNEXPENDED BALANCE INCLUDING PROJECTS

APPROVED BUT NOT YET ORDERED

FTA Grant Nao.

FTIP ID Mo. RCTC/ISRTP Description
Project No.
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RIVERSIDE FY 2025/26 SRTP

COUNTY
TRANSPORTATION . .
COMMISSION City of Banning

Table 4.0 A - Capital Project Justification
Original

Project Number: 26-05 ETIP No: Mot Assigned - New Project
Broject Name: Transit Vehicles GPS System

Category: Communication and TS

Sub-Category: Systems

Euel Type: N/A

Project Description: Transit vehicles are currently equipped with onboard GPS |, sensors, and on-board diagnostics to
monitor vehicle activity. The contract for these services and equipment expires next fiscal year.

Project Justification: Banning Connect's bus telematics contract expires in FY 2025/26 and will need to be either renewed
or formally bid.

Eroject Schedule:
Start Date Completion Date
EROJECT FUNDING SOURCES:
Fund Type Fiscal Year Amount
STA-0B FY 2025/26 £30,000
Total $30,000

PRIOR YEAR PROJECTS OF A SIMILAR NATURE WITH UNEXPENDED BALANCE INCLUDING PROJECTS
APPROVED BUT NOT YET ORDERED

FTA Grant Mo. FTIP ID No. RCTC/SRTP Description
Project No.
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sveasie FY 2025/26 SRTP
COMMISSION City of Banning
Table 4.0 A - Capital Project Justification
Original
Project Number: 26-06 ETIP Mo: Mot Assigned - New Project

Project Name: SoCalGas Betterment Project

Category: Buildings and Facilities

Sub-Category: Extension

Euel Type: CNG

Project Description: The completion of the CNG rehabilitation project requires pipeline to be extended from the street to
the meter, and the meter to the new meter for a project cost of $603,392 46, A contract revision to the AED Energy Services

contract in the amount of $44,500 is also warranted due to this project.

Project Justification: The Betterment project for the new meter set is required by SoCalGas before the CNG rehabilitation
project can be completed.

Project Schedule:
Start Date Completion Date
EROJECT FUNDING SOURCES:
Fund Type Fiscal Year Amount
STA-CB FY 202526 $647 892
Total £647 892

PRIOR YEAR PROJECTS OF A SIMILAR NATURE WITH UNEXPENDED BALANCE INCLUDING PROJECTS
APPROVED BUT NOT YET ORDERED

FTA Grant MNo. FTIP ID Mo. RCTC/SRTP Description
Project No.
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CITY OF BANNING BANMING CONNEET
SHORT RANGE TRANSIT PLAN “L
FY2024/2025 - FY2026/2027
Table 4B Fare Revenue Calculation
{consistent with RCTC Commission Farebox Recovery Policy 03/12/2008)
1 Fare Revenue 52,344 75,312 9,081
Other Income -
2 Contributions/Transfers In 205,597 0
3 Interest 9,758 500
4 LCTOP 28,522 50,000 75,000
General Fund/Other Local
5 Revenue Sources 16,481 80,000 187,126
6
7
8
9
10
11
12
13
14
15
Total Revenue (1-15) $312,702 5205,812 5271,207
Total Operating Expense 52,292,119 52,039,400 52,712,667
Farebox Recovery Ratio 13.64% 10.09% 10.00%

4.2 — Funding Plans to Support Proposed Operating and Capital Program

The City is projecting a 3% increase in operating costs per year over the next two years. Tables
4.0 — 4.4 listed below show the upcoming future operating and capital expenditures over the
next two years.
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RERSIOE Table 4.0 - Summary of Funding Requests - FY 2026/27

COUNTY
TRANSPORTATION 3 P
COMMISSION City of Banning
Original
Operating
Project Total Amount LTF STA PUCH9312
of Funds
Operating Assistance (BUS) (FY 2026/27) 52,663,400 §2,863,400
Operating Assistance (DAR) (FY 2028/27) $201,490 201,400
Sub-total Operating $3,154,800 $3,154,800 50
Capital
Project Total Amount LTF STA PUCH9313
of Funds
Bus Replacement B - 27-01 51,250,000 $1,250,000
Bus Stop and Transit Advertising - $200,000 $200,000
2703
and Operations Facility $575,000 $575,000
- 2702
Sub-total Capital $2,025,000 50 $2,025,000
Total Operating & Capital $5,179,800 $3,154,800 $2,025,000
FY 2026/27 Projected Funding Details
LTF $3,154,800
Total Estimated Operating Funding Request $3,154,800
STA PUC9313 $2,025,000
Totsl Estimated Capital Funding Request 52,025,000
Total Funding Request $5,179,890
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RuiRsog Table 4.0 - Summary of Funding Requests - FY 2027/28
TRANSPORTATION N s
COMMISSION City of Banning
Original
Operating
Project Total Amount LTF STA PUCS9313
of Funds
Opesating Assistance (BUS) (FY 2027/28) 52,049,302 §2,940 302
Operating Assistance (DAR) (FY 2027/28) §300,235 $300,235
Sub-total Operatin $3,240 537 $3,240 537 50
Capital
Project Total Amount LTF STA PUCS9313
of Funds
Bus R C-28-01 1,250,000 $1,250,000
Sub-total Capital $1,250,000 50 $1,250,000
Total Operating & Capital 54,400 537 $3,240 537 §1,250,000
FY 2027/28 Projected Funding Datails
LTF $3,249,537
Total Estimated Operating Funding Request $3,249 537
STAPUCDO213 $1,250,000
Total Estimated Capital Funding Request §1,250,000
Total Funding Request §4,499,537
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4.3 — Regulatory and Compliance Requirements
ADA

The City of Banning submitted an Americans with Disabilities Act Paratransit Plan to the FTA
on January 26, 1992. Fixed route buses are equipped with ADA compliant mobility device lifts
and are accessible to persons with disabilities. A procedure is in place to provide service to a
customer in a mobility device should a fixed route bus lift fail.

Dial-A-Ride services provide ADA complementary paratransit service for the fixed route
services operated by Banning Connect. The system uses a self-certification process with
professional verification.

Title VI

Banning Connect does not utilize federal funds for operating expenses. As such, Title VI
requirements do not currently apply to the transit system.

Alternatively Fueled Vehicles (RCTC Policy)

Fixed-route buses are CNG powered and currently fueled at a City owned and operated CNG
fueling station. Dial-A-Ride vehicles (which are less than 33,000 Ibs. GVW and 15-passenger
capacity) are gasoline-powered while most administrative and driver relief vehicles are electric
with a goal of support vehicles being fully electric in FY 2025/2026. The City is currently piloting
a fully electric van on paratransit and plans to pilot another in the upcoming fiscal year.

Future vehicle purchases will be in compliance with the RCTC and South Coast Air Quality
Management District (AQMD) policies regarding alternative fuel transit vehicles.

TDA Triennial Audit

California’s Transportation Development Act (TDA) requires that a triennial performance audit
be conducted of public transit entities that receive TDA revenues. The performance audit
serves to ensure accountability in the use of public transportation revenue.

The most recent TDA was completed in FY 2019/2020 (Y2019 — 2021).
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Audit
Recommendations Action Taken and Results

Ensure timely
completion and
submittal of external
TDA financial reports.

Consider commissioning
the development of a
Comprehensive
Operational Analysis.

Consider the
development of an
advertising program and
other local funds to
support farebox
recovery.

Maintain efforts to hire
and retain a transit
manager.

TRANSIT SYSTEM

City of Banning
SHORT RANGE TRANSIT PLAN
FY2025/2026 - FY2027/2028

Table 4.5 TDA Triennial

The City will be implementing a new ERP system effective June 2024 to replace
the existing ERP system that is over 20 years old. The new ERP system will automate
all journal entry workflows (review and approval) going forward. The City also plans
to implement a contract for FY 2023-24 year-end close to assist with the process,
document procedures, and help automate our financial statement preparation.

A COA is planned for FY2025.

The City’s first Transit Advertising Program was approved by Council March 2023.
The CNG Station project was awarded in September of 2023 and the project is
now underway.

Transit Manager was hired July 2022.
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City of Banning
SHORT RANGE TRANSIT PLAN
FY2025/2026 - FY2029/2030

Table 4.6 Open Projects Prior to FY2025/2026

Unfunded

Programmed FY26 Balance

Beg to End - Total Project Funds
Project Timeline Cost

SRTP Capital
Project No's

Programmed as of
Funds current

Project Name

Bus Replacement

CNG Rehabilitation

Bus Stop Improvements and
Transit Advertising
Paratransit Scheduling
Software
Comprehensive Operating
and Capital Needs Analysis

ZE Facility Upgrades &
Infrastructure
Transit Bus Wrapping
Program

21-01, 23-01,
24-01, 25-01

22-01, 23-02,
24-03

23-03, 24-04

23-04

24-07

25-04

24-05

Project Element

Funding Category

FY21-FY25

FY22-FY26

FY23-FY26

FY23 - FY26

FY24-FY26

FY25-FY26

FY25-FY27

4,701,853

4,050,000

200,000

30,000

300,000

65,000

100,000

4,701,853

4,050,000

200,000

30,000

300,000

65,000

100,000

FY
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LEGEND

Project Elements
1 Revenue Vehicle Purchases 7 Fixed Guideways and Tracks
2 Non-Revenue Vehicle Purchase 8 Debt Service
3 Vehicle Systems and Equipment 9 Maintenance
4 Building, Land and Facilities 10 Security
5 Communication and Information Tech Systems 11 Planning/Feasibility
6 Transit Shelters and Amenities

Funding Category

1 Fully Funded

2|

Partially Funded












https://usdot.maps.arcgis.com/apps/mapviewer/index.html?webmap=5287ba87422448c7a97e5d60cc5e4f7b
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resiliency for the existing fueling infrastructure. The
new station will be capable of dispensing fuel at 350
and 700 bar.

Coachella Transit Hub

In collaboration with the City of Coachella, this
project will establish sustainable transportation
infrastructure, designed to enhance transportation-
related amenities within the city. This initiative is
being undertaken pursuant to an Affordable Housing
Sustainability Community Grant awarded to SunLine,
in partnership with the City of Coachella, enabling
riders to connect with other fixed-route lines to travel
across the Coachella Valley.

Completed

D1 Backup Generator

This project will upgrade the existing connection to
the maintenance building by converting it to an
automatic transfer switch, and it will also connect the
operations building to the backup generator.

Out for bids

D1 Pavement
Replacement

The project will allow the Agency to maintain the
asphalt and concrete at its Thousand Palms division
in a state of good repair.

Project is out for
bids.

A&E Workforce
Training Center

This project funds the preliminary design documents,
including architectural and engineering services, for
a training and maintenance facility. The facility will
support a workforce training program for zero-
emission bus technology in public fleets and include
a maintenance bay for these type of vehicles.

Project is out for
bids.

Radio & On Bus This project will replace the outdated analog radio Completed
Technology Upgrade system with cellular services, resulting in improved
day-to-day operational communications for SunLine's
Transportation Department. This transition will offer
benefits such as enhanced clarity and wider
coverage, leading to increased efficiency and
responsiveness.
Purchase of (8) This project involves the purchase of fixed-route Completed
Hydrogen Fuel Cell vehicles to replace buses that have exceeded their
Buses useful life of 12 years or 500,000 miles. This will
support the Agency's goal of achieving a fully zero-
emission fleet by 2035.
Purchase of (10) This project will replace paratransit vehicles that Completed

Paratransit Vehicles

have reached the end of their useful life. Replacing
these vehicles is crucial for maintaining reliable and
accessible transportation services in the Coachella
Valley
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The Upgrade ITS (CAD/AVL System) project is currently in the implementation phase. This

initiative will replace the existing system with a new and improved solution that incorporates
onboard hardware in the Agency's vehicles. This will enhance operational efficiency through
better communication and data management.

Several projects are in the planning phase, indicating the Agency's commitment to future
development. The Workforce Training Center Construction project will establish a facility focused
on zero-emission bus technology, featuring a dedicated maintenance bay. The Planning Phase
for the Microgrid project will investigate the development of a solar microgrid to lower fueling costs
and enhance energy resilience for the Agency's zero-emission fleet. Similarly, the D2 Liquid
Hydrogen Refueling Infrastructure project will prepare for the construction of a hydrogen fueling
station in Indio, supporting the Agency's goal of achieving a 100% zero-emission fleet by 2035.
The Open Loop Validators project will arrange for the procurement and installation of contactless
fare payment equipment for the fixed-route fleet. Lastly, the A&E Maintenance Facility Building
project will finance the preliminary design for replacing the significantly aged Maintenance Facility
in Thousand Palms.

The Replacement Facility Building project will install a prefabricated structure for the Maintenance
Facility department, offering essential storage, repair space, and office facilities. The Rolling
Stock Procurement for Fuel Cell Buses and the Replacement of 15 Paratransit Vehicles projects
will finance the acquisition of fuel cell buses and paratransit vehicles to replace aging CNG and
hydrogen vehicles, advancing the Agency's zero-emission goals.

These projects reflect SunLine's commitment to modernizing its operations, investing in
sustainable technologies, and enhancing services for the broader Coachella Valley community.

3.6 Long Term Vision (5 Years and Beyond)

SunLine Transit Agency established an aggressive agenda to elevate and solidify the skill and
competencies of its workforce in support of the Agency-wide strategic goal established for FY25
noted below:

“GOAL 1: WORKFORCE INVESTMENT - Facilitate a healthy workforce and ensure that they
are adequately supported and equipped with the knowledge, expertise, and experience to meet
the Agency’s operational requirements as they evolve and grow over time.”

In pursuit of that goal, the Agency focused its initial efforts on the leadership and management
teams. The Agency’s executive team, consisting of department chiefs, participated in a six-ses-
sion/64-hour leadership development program provided through the professional education pro-
gram at the local community college. The focus was on developing essential leadership skills as
the foundation for continuing to advance the Agency’s agenda in pursuit of its strategic priorities.

The Agency’s Deputy Chiefs, middle managers, and supervisors were provided online management
training consisting of over 30 hours of supervisory theory and skill development. Monthly roundtable
sessions supplemented the learning process to emphasize the application of skills, evaluate
courses of action, and create viable responses and solutions to challenges faced.

These training opportunities, including participation in peer review activities and industry training
workshops/conferences/seminars, have significantly helped supervisory staff see their value in the
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organization, better define their roles, improve their thinking and management skills, grow their
expertise, and work better as a strategically aligned team. The Agency’s investment in leadership
training is undoubtedly helping it move critical projects/programs forward quicker and more effec-
tively. Also noteworthy is the fact that morale and communication have vastly improved as we have
invested in the professional growth of our employees.

In addition to the extensive educational programs offered, SunLine has been working on an exten-
sive cultural transformation program designed to establish strategic agency priorities and goals and
align its business processes to ensure the achievement of those priorities. The program consists of
nearly monthly strategic planning and working sessions, and the process is ongoing. Additional
consultant support has been provided to the Chiefs related to the development of work plans, de-
partment goals, and action plans.

For FY 26 and beyond, the Agency established a revised strategic priority to strengthen its empha-
sis on staff and professional development:

People & Workforce: Our commitment to people and workforce strategy emphasizes fostering
a culture that aligns with our vision, growing and creating opportunities for staff to realize their
fullest potential, and maintaining staffing levels to meet the needs of our organization and cus-
tomers effectively.

In pursuit of that priority, the Agency has launched several initiatives to achieve its goals.
Apprenticeships and Mentoring

Staff is actively working with ATU Local 1277, California Transit Works (CTW), the local community
college, and key stakeholders to establish maintenance and bus operator apprenticeship and men-
tor programs to support the recruitment and retention of frontline employees. The mentor program
involves pairing a new hire with a seasoned employee to support on-the-job training and integration
into the team, which would complement formal apprenticeship training done in coordination with the
local community college. Similar mentor and apprenticeship programs in other transit agencies
within the State of California have helped recruit and retain talent, as well as served to reduce
absenteeism, disciplinary actions, and turnover.

Maintenance Training Program

Staff is actively working with a consultant to build a training program for its vehicle maintenance
staff, primarily focused on the fleet of hydrogen fuel cell buses (“HFCB”), to ensure that its mechan-
ics have the full range of skills and knowledge to perform not only preventative maintenance and
repairs, but also to diagnose issues and implement a comprehensive plan of corrective action. For
the Agency to successfully grow and maintain its HFCB fleet, it needs to establish and maintain a
training program that is specifically focused on staff’'s immediate operational needs. Once imple-
mented and proven successful, the Agency can offer to train others in the industry on FCEBSs.

Career Ladders

SunLine Transit Agency is in the initial phases of formalizing, memorializing, and institutionalizing
a comprehensive career ladder program outlining professional options within the Agency. Empha-
sizing that all employees should “stay curious” and pursue the many fascinating technical, opera-
tional, and administrative options available, career ladders illustrate the multitude of possibilities for
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career growth and advancement using both linear and divergent career pathways. The intent of this
program is to emphasize that an employee’s original position on their initial date of hire may not
necessarily be where they find their occupational home.

Continued Leadership Training

The Agency purchased licenses for online training to continue its supervisory training programs for
current and new supervisory staff. Newly hired or appointed supervisors/managers are assigned
the 30-hour online training curriculum introduced in FY 24. Current managerial staff will tackle ad-
vanced leadership concepts through instructor-led and online curricula designed to develop insight
into their personal qualities as it contributes to their ability to successfully manage and motivate
staff, develop critical thinking and problem analysis skills, and instill the philosophy of continuous
learning and improvement.

Succession Planning

In conjunction with career ladders, SunLine is developing an aggressive succession planning
program to ensure it has a ready pool of potential leaders to ensure the continuity of leadership
capability across place and time. The program’s objective is to provide both theoretical learning
and experiential opportunities as well as practical application of skills learned to challenge the
next generation of the Agency’s leaders to stretch beyond their current capabilities and develop
the necessary skills and knowledge to assume leadership roles.
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Chapter 4. Financial Planning

The FY2026 financial planning process focused on prioritizing resources and alignment with the
core strategic goal of regaining ridership and providing multimodal solutions. The team at SunLine
brought their diverse insights to most effectively allocate resources to maintain essential services.
The enclosed financial plan of the Agency is based on the best available financial projections and
anticipated grants.

4.1 Operating and Capital Budget

In FY2026, SunLine will have an operating budget of $50,500,000 and a capital budget of
$36,447,800 (Table 4 and 4A). The operating budget encompasses costs such as driver salaries,
administrative salaries, fuel, insurance premiums, and other overhead costs required to run day to
day operations. The available funding will be used effectively and efficiently in the
accomplishment of organizational objectives. The operating budget will ensure that the Agency
continues to offer safe and reliable transportation to Coachella Valley residents.

The capital budget incorporates key projects to help further advance the Agency’s Capital
Improvement Program. The Capital Improvement Program for FY2026 focuses on continuing
SunLine’s investment in replacing aging infrastructure and equipment. SunLine’s Capital Program
represents a unique opportunity to make long term investments in SunLine’s operational
capabilities, energy strategies, and regulatory compliance by conforming with the California Air
Resources Board’s Innovative Clean Transit mandate.

4.2 Funding Plans to Support Proposed Operating and Capital Program

For FY2026, funding plans for the proposed operating and capital programs are primarily funded
as follows:

FTA Section 5307, FTA Section 5311, FTA Section 5311 (f) (Intercity), FTA Section 5339,
Congestion Mitigation and Air Quality (CMAQ), California Air Resources Board (CARB),
California Energy Commission (CEC), Air Quality Management District (AQMD), State
Transit Assistance (STA), State of Good Repair (SGR), Low Carbon Operating Program
(LCTOP), Local Transportation Funds (LTF), Local Measure A funding, Senate Bill 125
(Transit and Intercity Rail Capital Program) and farebox revenue.

The estimated FY2026 operating and capital budget of $86,947,800 outlined in Table 4, is
funded by:
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Table 4.0 - Summary of Funding Requests - FY 2025/26

SunLine Transit Agency

Original

Operating

Project

Total Amount
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Table 4.0 - Summary of Funding Requests - FY 2025/26

SunLine Transit Agency
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For FY27 and FY28, figures presented in tables 4.2 and 4.3 to fund operating and capital
expenditures are based on best available funding projections.

TABLE 4.1 Summary of Funding Requests FY 26/27

RIVERSIDE
TRANSPORTATION

Table 4.1 - Summary of Funding Requests - FY 2026/27

SunLine Transit Agency

COMMISSION
Original
Operating
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Buikdings and Faciliies - Office Fumiture & $100,000) 5100000
Equipment - 5L-27-03
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TABLE 4.2 Summary of Funding Requests FY 27/28
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4.3 Regulatory and Compliance Requirements

4.3.1 Americans with Disabilities Act

SunLine complies with ADA guidelines by providing a 100 percent accessible revenue service
fleet for fixed route transit services and ADA paratransit vehicles. As funding becomes available,
SunLine continues to provide bus stop improvements to ensure accessibility. Staff also
coordinates with developers and contractors regarding construction projects to include bus stop
improvements when the opportunity arises.

4.3.2 Disadvantaged Business Enterprise
SunLine’s most recent Disadvantaged Business Enterprise (DBE) program and goals were
submitted to FTA in July 2025 and has an expiration date of September 2027.

4.3.3 Equal Employment Opportunity

SunLine complies with federal regulations pertaining to employment and submits its Equal
Employment Opportunity (EEO)-4 report annually to the U.S. Equal Employment Opportunity
Commission (EEOC) and its EEO/Affirmative Action Program to FTA every 4 years, or as major
changes occur in the workforce or employment conditions. The most recent EEO-4 report was
submitted to the EEOC and certified in February 2024. The most recent EEO/Affirmative Action
Program was revised and submitted to FTA in April 2024. The next update to the EEO/Affirmative
Action Program is due to the FTA in March 2028.

4.3.4 Title VI

Title VI protects people from discrimination based on race, color, and national origin in programs
and activities receiving federal financial assistance. SunLine’s Title VI report was submitted to
FTA in January 2023 and has an expiration date of October 2025.

4.3.5 Transportation Development Act

The Transportation Development Act provides two major sources of funding for public
transportation: the LTF and STA. RCTC commissioned Michael Baker International to conduct the
Triennial Performance Audit as required by the Transportation Development Act;
recommendations from the auditors are referenced in section VI of that document.

4.3.6 Federal Transit Administration Triennial Review
In accordance with regulations, SunLine completed an FTA Triennial Audit site visit in 2023 and
has fully complied with all closeout and post-review documentation.

4.3.7 National Transit Database

To keep track of the industry and provide public information and statistics as growth occurs, FTA’s
National Transit Database records the financial, operating, and asset conditions of transit
systems. Staff submit monthly reports and a yearly report which is used for funding formulas.

4.3.8 Alternative Fuel Vehicles

In alignment with SunLine’s Board-approved Alternative Fuel Policy, all revenue vehicles in the
fleet use CNG, electric, or hydrogen fuel. The current active fleet consists of 10 CNG buses, 36
hydrogen electric fuel cell buses, four (4) battery electric buses, three (3) CNG coaches, 39 CNG
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paratransit vehicles, and 52 non-revenue CNG, gas and electric vehicles, including general
support cars and trucks.

4.4 Capital Project Status -

Figure 4-1 summarizes the status of SunLine’s existing capital projects and remaining funding as

of March 2025.

Project

Project Description

Project Status

Total Project Fund-

ing Balance

Vehicles & Vehicle Improvements

Purchase  of
Hydrogen Fuel
Cell Bus (7)

Purchase of replacement
fixed route vehicles to re-
place buses that have ex-
ceeded their useful life of
12 years of 500,000 miles.

Staff working with
FTA to combine re-
maining fixed
route funding for a
new order of re-
placement fuel cell
buses.

$34,418,167

5,920,303

Purchase  of
Battery Elec-
tric Buses (6)

Purchase of replacement
fixed route vehicles to re-
place buses that have ex-
ceeded their useful life of
12 years of 500,000 miles.
The competitive funding for
the buses and included
electrical chargers were
awarded to the agency as
part of a competitive Low
Now funding application.

Staff working with
FTA to combine re-
maining fixed
route funding for a
new order of re-
placement fuel cell
buses.

7,064,109

Purchase  of
Hydrogen Fuel
Cell Electric
Bus (1)

Purchase of replacement
fixed route vehicle to re-
place buses that have ex-
ceeded their useful life of
12 years of 500,000 miles.

Staff working with
FTA to combine re-
maining fixed
route funding for a
new order of re-
placement fuel cell
buses.

1,100,000




Purchase of

Purchase of replacement
fixed route vehicle to re-

Staff working with
FTA to combine re-
maining fixed
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Fuel Cell Bus | place buses that have ex- | route funding for a | 768,000
(1) ceeded their useful life of | new order of re-
12 years of 500,000 miles. | placement fuel cell
buses.
Staff working with
Purchase of replacement | FTAtocombinere-
Purchase  of | fixed route vehicle to re- | maining fixed
Fuel Cell Bus | place buses that have ex- | route funding for a | 649,088
(1) ceeded their useful life of [ new order of re-
12 years of 500,000 miles. placement fuel cell
buses.
Staff working with
Purchase of replacement | FTAtocombinere-
Replacement | fixed route vehicle to re- | maining fixed
of Fixed Route | place buses that have ex- | route funding for a | 450,304
Bus (CNG) ceeded their useful life of | new order of re-
12 years of 500,000 miles. placement fuel cell
buses.
Staff working with
FTA to combine re-
Expansion D maining fixed
Fixed Route Purchase .Of expansion fixed route funding for a | 382,147
Bus (Fuel Cell) route vehicle. new order of re-
placement fuel cell
buses.
Staff working with
Expansion This project will allow the FTA,t,O comblng re-
. .| maining fixed
Fixed Route | purchase of one (1) addi- .
. route funding for a | 45,857
Bus (Motor | tional MCI bus to meet the
Coach) needs of the Agency. new order of re-

Sub-total
Fixed Route
Vehicles

placement fuel cell
buses.

16,379,808




Purchase of
Paratransit Ve-
hicles (15)

This project will allow the
replacement of fifteen par-
atransit vehicles that have
met their useful life.

Project not

started.
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3,600,000

Purchase of
Paratransit Ve-
hicles (10)

Sub-total
mand

De-
Re-

sponse Vehi-
cles

Micro Transit
Expansion (4)

This project will allow the
replacement of ten (10) par-
atransit vehicles that have
met their useful life.

This project will allow the
procurement of two (2) mi-
cro transit Chrysler Voyager
vehicles that are ADA acces-
sible.

Project initial de-
layed due to CARB
certification of
CNG engine. Para-
transit vehicles de-
livered in early cal-
endar year 2025.

Both vehicles have
been received and
the project. The
project is closed.

2,309,592

5,909,592

170,576

H2 Vehicle
Demonstra-
tion

Sub-total Mi-
cro Transit Ve-
hicles

Purchase  of
Stops & Zones
CNG Trucks (3)

This project will support the
make ready costs for the
demonstration of four (4)
22-foot hydrogen fuel cell
vehicles. Vehicles to be
demonstrated in Agency
service including the ability
to assign to microtransit.

Purchase of three (3) sup-
port trucks to replace the
current vehicles that have
met their useful life.

All four (4) vehicles
have been deliv-
ered but are not
yet ready to be
placed into ser-
vice.

The vehicles have
been manufac-
tured but are wait-
ing CARB certifica-
tion for the CNG
conversion before
the vehicles are
completed and de-
livered to SunLine.

33,556

204,132

183,383




This project is for the pur-

The vehicles have
been manufac-
tured but are wait-
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Purch f
SI:(;C asservi:e chase of a shop service ve- | ing CARB certifica-
P . hicle to support the Mainte- | tion for the CNG [ 159,400
CNG Vehicle . .
(1) nance and Transportation | conversion before
departments. the vehicles are
completed and de-
livered to SunLine.
Purchase  of | This project is for the pur- Proiect not
Administrative | chase of two (2) support ve- ) 119,971
. . started.
Vehicles (2) hicles.

Sub-total Sup-

port Vehicles

462,754

FTA has approved
the project scope

Refurbishment of 12 CNG | change in the
CNG Bus Re- | busesto extend their useful | model vyear of
furbishments | life. This will allow time to | buses to be refur- | 5,300,607
(12) obtain zero emission re- | bished. The pro-
placement buses. ject will begin in
the second half of
CY25.
This project allocates fund-
Bus Rehabilita- | ing to ensure that the Agen- | Project not
. . . . 384,703
tion cy's vehicles remain in a | started.
state of good repair.
Sub-total Bus
Rehabilitation >685,310
The contract
award has been
approved by the
Board and the con-
This project will allow the | tract is expected
tJCFfI;iS\(jL) IS replacement of the ITS sys- | to be executed in | 4,913,144

tem for the fleet.

the second quar-
ter of CY25 and the
project completed
by the end of

CY25.




Radio System
Replacements
Phase 1 &
Phase 2

Sub-total
dio

Ra-

Replace-
ments

This project will allow the
replacement of the current
radio system from analog to
cellular services that will im-
prove the day-to-day opera-
tional communications of
SunlLine's  Transportation
department.

The radios were
installed at the
end of CY24.
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694,475

5,607,619

This project will allow the
Agency to conduct a study
Fare Collection | of its fare collection mecha- Proiect not
Modernization | nism and provide recom- J 100,000
. started.
(Study) mendations on new tech-
nology to replace the exist-
ing fareboxes.
This project will support the Vehicle has been
H1 Vehicle prol PP delivered but it is
make ready costs for the
Demonstra- . not yet ready to be | 68,952
. demonstration of one (1) .
tion . placed into ser-
hydrogen fuel cell vehicle. .
vice.
Sub-total Oth- e

ers

Facilities & Stations

This project will allow the

$36,877,514

Public Hydro- Agency to provide hydrogen | Project not
gen Station Ex- | oo ¢y tOPr yeros ) 9,725,000
. to the public through 700 | started.
pansion .
bar dispensers.
The new liquid hydrogen
station will include liquid .
storage compression Project is undergo-
Liquid Hydro- U gm’ent aseoEs stor ing the final com-
gen Refueling aqe :nd dis’, (;gnsin rovid- missioning phase | 1,271,704
Infrastructure & P &P for the 700 bar dis-

ing both additional capacity
and resiliency for the exist-
ing fueling infrastructure.

pensing.




The new station will be ca-
pable of dispensing fuel at
350 and 700 bar.

Sunline

TRANSIT AGENEY

The new liquid hydrogen
station in Indio would allow
the Agency to fuel hydrogen

Utility  upgrades
are currently being
planned and dis-

Liquid Hydro- d with IID t
I(:I:ll'raile»rl ro fuel cell buses on the East zﬂsseortWIower re(? 8,852,950
g end of the Valley and pro- Pp P
. . quirements of new
vide an opportunity for the .
ublic to access hydrogen station and
P ydrogen. backup generator.
Bids received were
higher than what
iginall -
This project is for the con- “.’a.s originally an
. . ticipated by the
struction of a facility to .
Center of Ex- .. project team. Staff
serve as a training center | . 3,598,522
cellence . is currently re-
and maintenance bay for| . .
. . viewing the scope
zero-emission vehicles. .
and will look to al-
locate additional
funding.
The microgrid will utilize
power generated through | Land has been pur-
. . solar panels to stored onsite | chased. The next
Microgrid to | . . . . .
in batteries. The project will | step is the plan-| 3,513,789
Hydrogen

reduce operating costs and
provide for additional resili-
ency from green power.

ning phase for the
solar panels.




Coachella
Transit Hub

This project is in conjunc-
tion with a grant awarded
to SunlLine as part of the Af-
fordable Housing Sustaina-
bility Community Grant.
Sunline, along with the City
of Coachella, will construct
sustainable transportation
infrastructure to provide
transportation related
amenities.

The project has
been completed.
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11,692

Indio CNG Sta-
tion Upgrade

The project will upgrade the
existing equipment and
CNG station in Indio.

Project not

started.

2,277,000

Electrolyzer

This project deployed five
(5) new 40-foot fuel cell
electric buses along with
the upgrade of SunLine’s ex-
isting hydrogen refueling
station with a new electro-
lyzer.

Contractor failed
to meet site ac-
ceptance test by
the December
2023 deadline.
Staff is actively
working on the
next steps of the
project.

737,198

Bus Stop Im-
provements

Bus stop improvements
funds are utilized to replace
and install new amenities in
locations that meet the
Agency's ridership and eg-
uity standards.

Project ongoing.

1,335,002

Operator's
Training
Ground

The project will allow the
Agency to begin the initial
stages of the plan to utilize
its existing land to develop
an area where operators
can be trained on how to
maneuver buses in a safe lo-
cation.

Project not

started.

998,107

Asphalt & Con-
crete Upgrade

The project will allow the
Agency to maintain the as-
phalt and concrete at its

Project not

started.

1,000,000




Thousand Palms division in
a state of good repair.
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This project would allow the

Design & Con-
struction of Agency to construct a new Project not
pre-fabricated building for 800,000
New Storage . . started.
- the Facility Maintenance
Building
staff.
Facility This project will support the
Maintenance purchase of equipment and | Ongoing. 835,073
Upgrade facility improvements.
SunLine i .
unLine, in partngrshl!o with Project has com-
the Southern California Gas
o pleted the demon-
Company, will install, test, . .
SoCal Gas . stration period
monitor, and demonstrate a .
Demonstra- and the equip- 480,761
. . Steam Methane Reformer ) .
tion Project . . . ment is being re-
(SMR) in various operating
Iy ., | moved by SoCal
conditions at SunlLine’s Gas
Thousand Palms facility. '
Project being re-
vised to replace
existing generator
This project will upgrade | with a new gener-
the existing connection to | ator capable of
Automatic the maintenance building | supporting the
Transfer by converting it to an auto- | new liquid hydro- 540 179
Switch (ATS) T- [ matic transfer switch and | gen station as well ’
1&T-2 will connect the operations | as the operations
building to the backup gen- [ and maintenance
erator. buildings. Environ-
mental approvals
are currently on-
going.
This project will make up-
U . i
pgrade Gate [ grades to the existing en Project ot
and Guard | trance and guard shack at 270,350
. started.
Shack the main entrance to the

Thousand Palms facility.




This project will support the
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Thousand Palms facility.

Facilit Im-
aciity m purchase of facility im- | Ongoing. 322,000
provements

provements.
Maintenance | The project would assist the
Facility Mod- | Agency conduct a study for | Project has been

o . o 200,000

ernization future plans for the mainte- | initiated.
(Study) nance facility.

The project will allow the
Repair of Divi- [ Agency to make repairs to .

P

sion 1 Mainte- | the roof in the maintenance str::f:; not 200,000
nance Roof shop at its Thousand Palms '

division.

The project would allow the
Indio Facilities | Agency to ma!<e improve- Ongoing. 79.159
Improvements | ment and repairs to the In-

dio division property.
Thousand This project will support the
Palms Facilities | purchase of facility im- | Ongoing. 12,172
Improvements | provements.

This project will allow the

. . | Agency to make upgrades .
Divi- P

U.pgrade V! to the fence surround the roject not 36,856
sion 1 Fence started.

property at the Thousand

Palms division.

. Installation of perimeter

Perimeter lighting to enhance the | Project not
Lighting Divi- | '8 ""8 . ) 80,000
sion 1 safety and security of the | started.

Bus Chargers

Purchase of bus chargers to
support the purchase for six
(6) new electric buses. The
competitive funding for the
buses and included electri-
cal chargers were awarded
to the agency as part of a
competitive Low Now fund-
ing application.

Project not

started.

Equipment $2,283,416

1,679,854




This project will support the
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their useful life.

Tools & Equip- | purchase of equipment | Project not
. : 312,401
ment needed in the maintenance | started.
department.
The project will allow the
Miscellaneous | replacement of existing as- | Project not
. 291,161
Equipment sets once they have met | started.

This project allows the
Agency to capitalize project

Systems $2,536,808

Surveillance

tion of new access control
systems around the Agency.

completed.

management costs from
Project Man- third_ par_ty contractors.
Funding will be used when — .
agement & Ad-|. . . . Project is ongoing. | 683,783
. . individual project costs do
ministration .
not allow for project man-
agement or do not have the
budget to support project
management.
This project would facilitate
Software Ex- [ the Agency's need for soft- | Project not 600.000
pansion ware upgrades across its | started. ’
operations.
Th ject f th
@ projec ocgses on . | staff is working
purchase of information | .
Information & | technology equipment such with new [T con-
gy €d p tractor to identify | 617,621
Technology as servers, switches and .
priority of Agency
battery backup systems,
needs.
desktop replacements.
Software has been
This project will allow the | . W
. implemented and
Transit Asset | purchase of an asset man- . .
staff is working | 53,759
Management |agement tool for the| .
. with vendor to
Maintenance Department. .
close project.
This project will allow the
Access Control | procurement and installa- | Project has been 99 271




This project will be allow
the Agency to improve
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. overall safety of its facilities | Project not
Safety Projects by enhancing the perimeter | started. 250,000
fence, gates and surveil-
lance.
Contract  award
Real Time Sur- | This project is to add real | was approved by
veillance Sys- | time video surveillance to | the Board at the | 90,000
tem all Agency support vehicles. | April 2025 meet-
ing.
Timekeeping Th_is .proje.ct is to rfeplaf:e an _
Software Inte- existing timekeeping inter- | Project has been 82374
gration face betwe.:er? two software | completed.
systems within the Agency.
This project will be allow
the Agency to improve
Safety En- | overall safety of its facilities | Project not
. . 60,000
hancements by enhancing the perimeter | started.
fence, gates and surveil-
lance.
Grand Total $76,115,905 |
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