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						FY25 Budget		FY26 Budget		Change-$		Change-%				Comments / Drivers

		Operations				$   64,010,746		$   71,292,634		$   7,281,888		11%				increase in service/operators

		Maintenance				$   17,653,339		$   17,708,932		$   55,593		0%

		Administration				$   24,924,315		$   26,519,214		$   1,594,899		6%				insurance, wages/benefits

		GASB 45 OPEB								$   - 0		0%

		Total Operating Budget				$   106,588,400		$   115,520,780		$   8,932,380		8%
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						FY25 Budget		FY26 Budget		Change-$		Change-%				Comments / Drivers

		Salaries & Benefits				$   49,336,534		$   55,634,618		$   6,298,084		13%				growth in operators, wages/benefits

		Contracted Routes				$   35,431,701		$   37,774,231		$   2,342,530		7%				increase in service, rate growth

		Services				$   4,940,461		$   4,859,870		$   (80,591)		-2%				reduced consulting

		Materials & Supplies				$   6,076,786		$   5,741,284		$   (335,502)		-6%				stabilization of fuel rates

		Insurance				$   7,757,589		$   8,250,472		$   492,883		6%				tough California market

		Other Expenses				$   3,045,329		$   3,260,305		$   214,976		7%				utilities, software

		Total Operating Budget				$   106,588,400		$   115,520,780		$   8,932,380		8%
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	5A.CSTAC Minutes February 2025.pdf
	1. CALL TO ORDER
	2. ROLL CALL
	Members Present        Members Absent

	*Joined the meeting at Palo Verde Valley Transit
	**Joined the meeting at SunLine Transit Agency
	***Arrived after the meeting was called to order
	3. PUBLIC COMMENTS
	There were no public comments.
	4. ADDITIONS/REVISIONS
	There were no additions or revisions to the agenda.
	5. CONSENT CALENDAR - All matters on the Consent Calendar will be approved in a single motion unless a Committee Member requests separate action on specific item(s).  Items pulled from the Consent Calendar will be placed for discussion at the end of t...
	5A. APPROVAL OF MINUTES – DECEMBER 9, 2024
	Deborah Franklin
	Michael Harrington**
	John Krick
	Mary Jo Ramirez
	Gloria J Sanchez
	Ivet Woolridge
	Jennifer Nguyen, Riverside Transit Agency
	Christine Franklyn Baggett
	George Colangeli
	Zaida Forester
	Edith Hernandez, Sunline Transit Agency**
	Lisa Castilone
	6. MEASURE A SPECIALIZED TRANSIT PRESENTATION
	Monica Morales, Senior Management Analyst, introduced Michelle Salgado, Program Director at Angel View Outreach Program.  Ms. Salgado presented an overview of their programs and how Measure A funding helps them operate.  She discussed how children/fam...
	Ms. Morales introduced Zico Ortiz, Travel Trainer/Case Manager at Blindness Support Services.  Mr. Ortiz discussed the programs and services offered by Blindness Support Services.  He discussed the details of the training program with the goal of the ...
	Chair Castilone asked staff about travel training throughout all Measure A recipient programs.
	Ms. Morales replied that each recipient’s program vary slightly.  Not all offer training on how to utilize public transportation.  The larger bus operators offer travel training programs.
	Jennifer Nguyen, RTA, added that if you call RTA they will train you how to read the ride guide.  They will coordinate with you if you have a large group that would like travel training you can call the customer assistance line for assistance.
	Vice Chair Sanchez inquired about veterans services.
	Ms. Morales replied the agency U.S. Vets is a Measure A recipient.
	7. ELECTION OF OFFICERS
	M/S/C (Sanchez/Castilone) to elect John Krick as Chair.
	M/S/C (Ramirez/Castilone) to elect Gloria Sanchez as Vice Chair.
	M/S/C (Ramirez/Castilone) to elect as Deborah Franklin Second Vice Chair.
	8. COMMITTEE MEMBER/STAFF REPORT
	8A. Eric DeHate, Transit Manager, updated the CSTAC on the Coordinated Plan survey and outreach efforts.
	Vice Chair Sanchez added the survey should be distributed as a hard copy because not all seniors are willing or able to submit the survey online.
	Chair Castilone encouraged the committee members to take the survey and distribute the link on their social media platforms.
	8D. Michael Harrington updated the committee on:
	 The response from SunLine after his comments at the December 9, 2024 CSTAC meeting;
	 His concerns regarding transit needs in the Rancho Mirage area;
	 The type of outreach for the survey discussed by Mr. DeHate and that a lot of people are wary of links sent to them and there should be various ways of outreach to various segments of the community.
	8E. Edith Hernandez, SunLine, will be launching an onboard ridership study to get feedback from riders.
	9. ADJOURNMENT
	Respectfully submitted,
	Lorelle Moe-Luna, Multimodal Services Director
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