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AGENDA*
*Actions may be taken on any item listed on the agenda

11:00 a.m.
Monday, June 10, 2024

Riverside County Transportation Commission
March Field Conference Room A
4080 Lemon Street, Third Floor
Riverside, California

VIDEO CONFERENCE SITES:

Palo Verde Valley Transit Agency SunLine Transit Agency
415 N. Main Street 32505 Harry Oliver Trail
Conference Room A Board Room

Blythe, CA 92225 Thousand Palms, CA 92276

For members of the public wishing to submit comment in connection with the Committee Meeting please
email written comments to the Clerk of the Board at Imobley@rctc.org prior to June 9, 2024 at
5:00 p.m. and your comments will be made part of the official record of the proceedings.

In compliance with the Brown Act and Government Code Section 54957.5, agenda materials
distributed 72 hours prior to the meeting, which are public records relating to open session agenda
items, will be available for inspection by members of the public prior to the meeting on the
Commission’s website, www.rctc.org.

In compliance with the Americans with Disabilities Act, Government Code Section 54954.2,
Executive Order N-29-20, and the Federal Transit Administration Title VI, please contact the Clerk
of the Board at (951) 787-7141 if special assistance is needed to participate in a Committee
meeting, including accessibility and translation services. Assistance is provided free of charge.
Notification of at least 48 hours prior to the meeting time will assist staff in assuring reasonable
arrangements can be made to provide assistance at the meeting.

1. CALL TO ORDER

2. ROLL CALL


http://www.rctc.org/
mailto:lmobley@rctc.org
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PUBLIC COMMENTS - Under the Brown Act, the Committee should not take action on or
discuss matters raised during public comment portion of the agenda which are not listed
on the agenda. Committee members may refer such matters to staff for factual
information or to be placed on the subsequent agenda for consideration. Each individual
speaker is limited to speak three (3) continuous minutes or less.

ADDITIONS/REVISIONS (The Committee may add an item to the agenda after making a
finding that there is a need to take immediate action on the item and that the item came
to the attention of the Committee subsequent to the posting of the agenda. An action
adding an item to the agenda requires 2/3 vote of the Committee. If there are less than
2/3 of the Committee members present, adding an item to the agenda requires a
unanimous vote. Added items will be placed for discussion at the end of the agenda.)

CONSENT CALENDAR - All matters on the Consent Calendar will be approved in a single
motion unless a Committee member(s) requests separate action on specific item(s). Items
pulled from the Consent Calendar will be placed for discussion at the end of the agenda.

5A. APPROVAL OF MINUTES — APRIL 8, 2024
Page 1

5B. CITIZENS AND SPECIALIZED TRANSIT ADVISORY COMMITTEE MEMBERSHIP
APPOINTMENTS
Page 4
Overview

This item is for the Committee to receive and file the appointments of 14 members
to the Citizens and Specialized Transit Advisory Committee (CSTAC) effective May
8, 2024.

FISCAL YEAR 2024/25 SHORT RANGE TRANSIT PLAN UPDATES
Page 8
Overview

This item is for the Committee to receive and file the Fiscal Years (FY) 2024/25 — FY
2026/27 Draft Short Range Transit Plans (SRTPs) for the cities of Banning, Beaumont,
Corona, and Riverside; Palo Verde Valley Transit Agency (PVVTA), Riverside Transit Agency
(RTA); SunLine Transit Agency (SunLine) and the FY 2024/25 — 2028/29 SRTP for the
Commission’s Rail and Vanpool Programs.
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9.

MEASURE A SPECIALIZED TRANSIT AWARD RECOMMENDATIONS FOR FISCAL YEARS
2024/25 - 2026/27

Page 793
Overview

This item is for the Committee to receive and file the proposed Western Riverside County
Measure A Specialized Transit Program Fiscal Years 2024/25 — 2026/27 Call for Projects
awards totaling $9,945,249.

COMMITTEE MEMBER / STAFF REPORT

Overview

This item provides the opportunity for the Committee members, transit operators, and
staff to report on attended and upcoming meetings/conferences and issues related to
Committee activities.

ADJOURNMENT

The next Citizens and Specialized Transit Advisory Committee meeting is scheduled for
August 12, 2024.
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RIVERSIDE COUNTY TRANSPORTATION COMMISSION

CITIZENS AND SPECIALIZED TRANSIT ADVISORY COMMITTEE

April 8, 2024
Meeting Minutes

CALL TO ORDER

The meeting of the Citizens and Specialized Transit Advisory Committee was called to
order by Chair Lisa Castilone at 11:08 a.m. in March Field Conference Room A at the
County Administrative Center, 4080 Lemon Street, Third Floor, Riverside, California 92501
and at the video conference sites: Conference Room A, Palo Verde Valley Transit Agency,
414 N. Main Street, Blythe, California 92225, and the Board Room, Sunline Transit
Agency, 32505 Harry Oliver Trail, Thousand Palms, California 92276.

ROLL CALL

Members Present Members Absent
Lisa Castilone John Chavez
George Colangeli* Alejandra Gonzalez
John Krick Jack Marty

Mary Jo Ramirez

Gloria J Sanchez

Ivet Woolridge

Riverside Transit Agency

Sunline Transit Agency**
*Joined the meeting at Palo Verde Valley Transit
**Joined the meeting at SunLine Transit Agency

PUBLIC COMMENTS

There were no requests to speak from the public.

ADDITIONS/REVISIONS

There were no additions or revisions to the agenda.

CONSENT CALENDAR - A/l matters on the Consent Calendar will be approved in a single
motion unless a Committee Member requests separate action on specific item(s). Items
pulled from the Consent Calendar will be placed for discussion at the end of the agenda.

M/S/C (Sanchez/Ramirez) to approve the following Consent Calendar item(s):

5A.  APPROVAL OF MINUTES — DECEMBER 11, 2023 and March 11, 2024



Special Citizens and Specialized Transit Advisory Committee

April 8, 2024
Page 2
6. FISCAL YEAR 2024/25 DRAFT SHORT RANGE TRANSIT PLAN UPDATES

This item is for the Committee to receive and file Draft Fiscal Year (FY) 2024/25 Short
Range Transit Plan (SRTP) updates from the cities of Banning, Beaumont, Corona, and
Riverside; Palo Verde Valley Transit Agency (PVVTA); Riverside Transit Agency (RTA);
SunLine Transit Agency (SunLine); and the Commission’s Rail and Vanpool Programs.

Eric DeHate, Transit Manager, presented an overview of the Draft FY 2024/25 SRTP
updates. He introduced Riverside Transit Agency (RTA).

Jennifer Nguyen and Charlie Ramirez, RTA, presented a brief overview of the RTA 2024/25
SRTP process, budget, route restructuring, and major accomplishments. Ms. Nguyen also
discussed the Comprehensive Operations Analysis (COA) process, and bus stop
improvement policy.

Mr. DeHate introduced Stephanie Sirls, Transit Manager, from the city of Banning. Ms.
Sirls presented an overview of the Banning Connect Transit System. She discussed the
fixed routes, fare prices, operational progress, and ridership growth. Ms. Sirls clarified for
Vice Chair Sanchez that there is a free fixed route service for seniors and all buses are ADA
compliant.

Mr. DeHate introduced Matthew Mendoza and Elisa Mendoza, from the city of
Beaumont. They presented an overview of the Beaumont Transit System services, routes,
budget, and projected updates.

Mr. DeHate introduced Sudesh Paul, Transit Program Manager, city of Corona. Ms. Paul
presented an overview of the various transit services and improvements provided by the
city of Corona. She also discussed the various grants sought by the transit department.

Mr. DeHate introduced Ron Profeta, Socorro Gomez, and Noemi Lopez from the city of
Riverside. Mr. Profeta presented the details of the city of Riverside’s paratransit
programs.

Vice Chair Sanchez requested more training for seniors on the additional technology
required for using apps for transportation would be extremely beneficial.

Mr. DeHate introduced Palo Verde Valley Transit Agency. Christian Castro, Financial
Manager, presented an overview of Ride PV (formerly Palo Verde Valley Transit Agency).
He discussed the various programs, routes, budget, and upcoming projects.

George Colangeli, General Manager, Ride PV, discussed the new zero-emission and
maintenance facilities and the brand refresh.
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Page 3

Mr. DeHate introduced Sunline Transit Agency. Tina Hamel, Chief Administrative Officer,
presented a brief overview of SunLine’s short range transit plan. Ms. Hamel explained
the $4 million of capital budget is for minor improvements and infrastructure.

Mr. DeHate introduced Sandra Salgado, Management Analyst, RCTC, to present an
overview of the RCTC Rail short range transit plan. Ms. Salgado also discussed the
mobility for all program, student adventure pass program, and coordinating group trips
on the Metrolink.

Mr. DeHate introduced Hanan Sawalha, Management Analyst, RCTC, to present an

overview of the RCTC Van Club. Ms. Sawalha presented the details of the Van Club

program. She also discussed the vehicle insurance.

COMMITTEE MEMBER/STAFF REPORT

7A. Lorelle Moe-Luna, Multimodal Services Director, announced Executive Director,
Anne Mayer, is retiring from RCTC and Aaron Hake the current Deputy Executive
Director will be RCTC’s new Executive Director.

ADJOURNMENT

There being no further business for consideration by the Citizens and Specialized Transit
Advisory Committee, the meeting adjourned at 1:01 p.m.

Respectfully submitted,

Lorelle Moe-Luna, Multimodal Services Director
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RIVERSIDE COUNTY TRANSPORTATION COMMISSION

DATE: June 10, 2024
TO: Citizens and Specialized Transit Advisory Committee
FROM: Sandra Salgado, Management Analyst
SUBJECT: Cltlze_ns and Specialized Transit Advisory Committee Membership
Appointments
STAFF RECOMMENDATION:

This item is for the Committee to receive and file the appointments of 14 members to the Citizens
and Specialized Transit Advisory Committee (CSTAC) effective May 8, 2024.

BACKGROUND INFORMATION:

The Transportation Development Act (TDA) provides direction for administering both Local
Transportation Fund and State Transit Assistance funds, which are used to support operational
and capital expenditures for public transit. Public Utilities Code (PUC) Sections 99238 and
130105(d) requires the Commission to have a social services transportation advisory council and
citizens’ advisory committee as part of the oversight process in administering TDA funds. The
CSTAC fulfils these requirements and serves the Commission by participating in the transit needs
public hearing, the coordinated planning process of transit services, and review of transit
operators’ Short-Range Transit Plans (SRTPs) as part of the Commission’s annual budget
development process. PUC Section 99238 requires that the membership consist of the following
categorical areas:

1) One representative of a potential transit user 60 years of age and older;

2) One representative of a potential transit user who is disabled;

3) Two representatives of the social service providers for seniors;

4) Two representatives of the social service providers for the disabled, including one
representative of a social service transportation provider, if one exists;

5) One representative of a social service provider for persons of limited means; and

6) Two representatives of a Consolidated Transportation Service Agency(s) designated as

such pursuant to subdivision (a) of Section 15975 of the Government Code, including one
representative from an operator, if one exists.

The adopted bylaws for the CSTAC state that membership can consist of up to 15 members

appointed by the Commission and serve at the will and pleasure of the Commission and without
compensation.
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DISCUSSION:

In April 2021, the revised CSTAC bylaws were updated to keep members for a three-year term.
Membership is required to reflect a broad spectrum of interest among geographic areas of the
county and minority representation. An application period took place between
February 14, 2024, through March 27, 2024. Various outreach methods were used to solicit
membership:

° Solicitation to existing and previous CSTAC members and their networks;

° Advertisement on the RCTC website and social media;

° Solicitation to Commissioners for referrals and to share with constituents; and

° Solicitation at community groups such as the Riverside Transit Agency’s (RTA)

Transportation NOW chapters and the Advisory Council on Aging.

On May 8, 2024, the Commission approved 12 applicants as identified in Attachment 1, for
membership on the CSTAC. RTA and Sunline staff are standing members due to their
Consolidated Transportation Services Agency designations and are included as part of the total
committee of 14. Each appointment represents at least one of the categories identified in state
law and several communities throughout the county in order to provide a perspective from a
wide geographic area. Citizen appointments are critical to the success of the Commission and its
charge to oversee transit services in the county. The new membership opens dialogue between
citizen appointee representatives and public transit and specialized transit providers in the
county. Subsequent to the Commission’s approval of the item, one CSTAC member resigned as
indicated in Attachment 1.

Attachment: 2024 CSTAC Appointments and Categorical Membership List
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Riverside County Transportation Commission

2024 Citizens and Specialized Transit Advisory Council (CSTAC) Appointments

Represented Categorical Membership Per TDA Affiliations
1. Lisa Castilone / Southwest Potential Transit User Over 60 Years of Age Program Director, GRID Alternatives
Current CSTAC Member
2. John Chavez / The Pass Potential Transit User Over 60 Years of Age Retired, BNSF
Current CSTAC Member
3. George Colangeli / Palo Verde Social Services Transportation Provider for Seniors or the Disabled General Manager, RidePV
Current CSTAC Member
4. Zaida Forester / Northwest Potential Transit User Over 60 Years of Age Past Member, Corona Lions Club
5. Deborah Franklin / The Pass Potential Transit User Over 60 Years of Age Vice President, Advisory Council on Aging
Banning & Cabazon Senior Center
Flood Control Advisory Board
Banning Woman'’s Club
Board Member, YES Youth Essential Skills
6. Christine Franklyn Baggett / Potential Transit User Over 60 Years of Age N/A
Coachella Valley Potential Transit User Who is Disabled
7—ParkerFriedrich-/Southwest! N/A Member American-Planning Asseciation
8. Michael Harrington / Potential Transit User Over 60 Years of Age Member, Desert Hot Springs Democratic Club
Coachella Valley
9. John Krick / Western Potential Transit User Over 60 Years of Age Member, T-NOW Riverside
Riverside Representative of Potential Transit User Who is Disabled Member, Riverside City Commission on Disabilities
Current CSTAC Member
10. Mary Jo Ramirez / Southwest Social Services Provider for Seniors, Disabled, and Persons of Limited Means, Executive Director, California Family Life Center
and Hemet-San Jacinto Valley Social Services Transportation Provider for Seniors or the Disabled Appointed Member, Riverside County Workforce
Development
Board Member, National Youth Employment Coalition
Member, Riverside County Juvenile Justice Coordinating
Committee
Current CSTAC Member
11. Gloria Sanchez / Southwest Potential Transit User Over 60 Years of Age Chair, Menifee Senior Advisory Committee
Current CSTAC Member
12. Ivet Woolridge / Countywide Social Services Provider for Seniors, Disabled, and Persons of Limited Means, Chief Operating Officer, Independent Living Partnership

Social Services Transportation Provider for Seniors or the Disabled

Current CSTAC Member




13. Riverside Transit Agency Staff
/ Western Riverside County

Consolidated Transportation Services Agency

Public Transit Operator

14. SunlLine Transit Agency Staff /
Coachella Valley

Consolidated Transportation Services Agency

Public Transit Operator

! parker Friedrich submitted his resignation from the CSTAC effective May 7th, 2024.
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RIVERSIDE COUNTY TRANSPORTATION COMMISSION
DATE: June 10, 2024
TO: Citizens and Specialized Transit Advisory Committee
FROM: Eric DeHate, Transit Manager
SUBJECT: Fiscal Year 2024/25 Short Range Transit Plan Updates
STAFF RECOMMENDATION:

This item is for the Committee to receive and file the Fiscal Years (FY) 2024/25 - FY 2026/27 Draft
Short Range Transit Plans (SRTPs) for the cities of Banning, Beaumont, Corona, and Riverside;
Palo Verde Valley Transit Agency (PVVTA), Riverside Transit Agency (RTA); SunLine Transit Agency
(SunLine) and the FY 2024/25 —2028/29 SRTP for the Commission’s Rail and Vanpool Programs.

BACKGROUND INFORMATION:

The SRTPs serve as the county’s primary justification for federal and state grants for transit
operations and capital and provides a short-term vision of public transportation for the county
including strategies that will help guide transportation decisions over the next three to five years.
In Riverside County, there are seven public bus transit operators (cities of Banning, Beaumont,
Corona, and Riverside; RTA; SunlLine; and PVVTA), and the Commission as a commuter rail and
vanpool operator — a total of eight transit operators. The seven public bus transit operators
typically submit a three-year SRTP, and the Commission completes a five-year SRTP.

Under state law, the Commission is tasked with the responsibility to identify, analyze, and
recommend potential productivity improvements to ensure transportation funds are allocated
to transit operators to provide needed transit services for county residents. An annual SRTP
update is a mechanism to meet this obligation and coordinate transit services throughout the
county. The core components of each agency’s SRTP includes the operating and capital plans
and project justifications that are utilized as the basis for receiving transit funding. The SRTPs
also document each operator’s system and route performance data, which provide the basis for
the Commission’s oversight activities to ensure compliance with the Transportation
Development Act (TDA), federal regulations, state law, and Commission-adopted policies and
guidelines.

DISCUSSION:

Transit operators are continuing to work through a recovery period following the pandemic and
the FY 2024/25 service plans reflect a return towards pre-COVID levels under fiscally conservative
economic conditions. For FY 2024/25, it is estimated that countywide ridership (excluding
Metrolink data which is unavailable at this time) will reach just over 10.1 million, which is an
increase of about 16.2 percent from planned ridership for FY 2023/24. These proposed service
plans also provide flexibility to adapt quickly to market changes. Following are service and capital
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program highlights for FY 2024/25 by operator as summarized in their respective SRTPs found in
Attachments 2 through 9.

Banning — Banning Connect

Banning provides both Dial-A-Ride and two fixed route services, primarily covering the areas of
Banning and Cabazon, and provides connections to the Morongo Indian Reservation and Walmart
in Beaumont. Banning estimates a total of $2.7 million in operating and $7.1 million in capital
assistance needs, a combined increase of about $4.6 million from FY 2023/24 primarily due to
increases in capital needs, such as power and facility upgrades for zero-emission technology.

Planned services and projects for FY 2024/25 include:

Replacement of four fixed route buses;

Conducting an Operating and Capital Needs Analysis;

Rehabilitation of the current compressed natural gas (CNG) station;
Upgrading bus stops and adding new shelters to highly used stops;
Continuation of its reduced and free fare program; and

Power and facility upgrades for zero-emission technology

O O O O O O

Beaumont — Beaumont Transit

Beaumont provides both Dial-A-Ride and eight fixed route services. It primarily operates in
Beaumont with connections in Banning. Beaumont estimates a total of $3.3 million in operating
and $10.7 million in capital assistance needs, a combined increase of about $4.5 million from
FY 2023/24 primarily due to capital assistance needs to accommodate zero-emission technology.
Planned services and projects for FY 2024/25 include:

Continuation of its free-fare promotion for all passengers;

Increasing advertising and passenger outreach;

Increasing community involvement and visibility;

Increasing trips in the travel training program;

Updating its Comprehensive Operational Analysis with microtransit feasibility;
Implementing route changes; and

Implementing many needed capital projects such as the new vehicle lists and begin design
of the Beaumont City and Transit Yard to accommodate zero-emission technology.

O O O O O O O

Corona — Corona Cruiser

Corona operates two fixed routes and a Dial-A-Ride program for seniors and persons with
disabilities within the city limits and neighboring communities of Coronita, El Cerrito, Home
Gardens, and Norco. Corona estimates a total of $3.8 million in operating and $12.5 million in
capital assistance needs, a combined increase of about $10.4 million from FY 2023/24 primarily
due to an increase in capital assistance needs, such upgrading fueling infrastructure to
accommodate zero-emission vehicles.
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Planned services and projects in FY 2024/25 include:

City of

Plan for implementation of financially feasible recommendations from the
comprehensive operational analysis;

Improving fixed route service schedule adjustments for better connections, particularly
for morning peak service;

Continuation of the reduced and free fare program;

Improving Dial-A-Ride services by reviewing the feasibility of establishing an Americans
with Disabilities Act (ADA) subscription services policy;

Working with the City’s contract transportation operator to improve on-time
performance, bus maintenance and cleanliness, and maintenance of bus stops;
Continuing bi-weekly, monthly, and quarterly inspections of contractual requirements,
bus stops, and buses to ensure state of good repair; and

Implementation of many needed capital projects such as the Intelligent Transportation
System, Bus Stop Improvement Project, purchase of an ADA accessible van,
implementation of a Digital Mobile Land Communication System, installation of a
canopy/roof structure for the bus parking area, replacement of buses, and upgrade
fueling infrastructure to accommodate zero-emission vehicles.

Riverside — Riverside Connect

Riverside Connect (RC) operates a 24-hour advance reservation Dial-A-Ride for seniors and
persons with disabilities within the Riverside city limits. RC serves as the primary paratransit
provider for those eligible within the city of Riverside. RC differs from RTA’s Dial-A-Ride by
providing service only within Riverside city limits and serves seniors 60 years and older, as
compared to RTA’s Dial-A-Ride which serves seniors 65 years and older. RC estimates a total of

S5.8 m

illion in operating and $8.7 million in capital assistance needs, a combined increase of

about $9.2 million from FY 2023/24 primarily due to replacement vehicles and infrastructure
planning to accommodate zero-emission technology.

Planned services and projects for FY 2024/25 include:

O O O O O

PVVTA

PVVTA,

Marketing campaigns with advertisements with printed materials and social media;
Upgrading the radio communications system;

Upgrading computer and software systems;

Replacement of 12 vehicles; and

Begin infrastructure planning to accommodate zero-emission vehicles.

recently rebranded as “RidePV,” provides six fixed route/deviated fixed routes services,

a micro transit ADA paratransit service, and a transportation reimbursement program for
individuals who are unable to access fixed route services. The fixed route service can deviate up
to three-quarters of a mile away from the actual fixed route. Service is provided within the city
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of Blythe and surrounding unincorporated areas in the Palo Verde Valley. PVVTA estimates a
total of $2.4 million in operating and $16.3 million in capital assistance needs, a combined
increase of about $16.5 million from FY 2023/24 primarily due to its new maintenance facility
and hydrogen fueling station.

Planned services and projects for FY 2024/25 include:

o Exploring options for RidePV Express to five days a week;

o Updating bus stop amenities;

o Minor upgrades to the CNG station; and

o Beginning work on the new maintenance facility and hydrogen fueling station.
RTA

RTA operates 32 local, intercity, and regional fixed routes; three CommuterLink express routes;
one Micortransit Service; and Dial-A-Ride services. RTA estimates a total of $106.6 million in
operating and $42.8 million in capital assistance needs, a combined increase of about
$28.3 million from FY 2023/24. This is attributable to the realignments and reinstatement of
routes, significant fleet replacement, and zero-emission infrastructure needs.

Planned services and projects for FY 2024/25 include:

o Implementing the sustainable service plan recommendations in September 2024;
. Reinstate the discontinued weekend service resulting in improved frequencies on
routes 1, 11, 13, 14, 16, 19, 22, 27 and 28;
. Route 8: Improve frequency to every 60 minutes and implement a new transfer
location with Route 9 at Walmart at Central & Cambern;
. Route 9: Discontinue service to the Lake Elsinore Outlet Mall and improve
frequency from every 70 minutes to every 60 minutes;
= Provide timed connections with Route 8 at Walmart at Central & Cambern; and
. Route 200: Add one roundtrip in the morning due to high demand.
o Planned January 2025 service changes:
. Route 1: Increase service to the Vine Street Mobility Hub to connect to Metrolink
trains;
. Routes 16 and 19: Improve weekday frequency to every 15 minutes from 6 a.m.
to6p.m,;
. Route 28: Improve weekday frequency from every 35-40 minutes to every
30 minutes; and
= Route 44: Improve frequency on San Jacinto Ave. from every 60 to 70 minutes to
every 40 minutes.
o Implementing various capital projects including funding for new zero-emission vehicles,

facilities and equipment improvements, information technology improvements and
capital maintenance programs.
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Sunline

Sunline operates 10 local and regional fixed routes, one Commuter Link express route, demand
response service branded as “SunDial,” and microtransit service known as “SunRide.” Sunline
estimates a total of $49.4 million in operating and $21.8 million in capital assistance needs, for a
combined decrease about $12 million from FY 2023/24. This is primarily due to a reduction in
capital programming from federal and state competitive programs.

Planned services and projects for FY 2024/25 include:

o) Improving route frequencies gradually to regular pre-COVID 19 service levels;

o) To improve ridership on Commuter Link service, SunlLine proposes off-peak fares for
reverse commute trips and during off-season when California State University is not in
general session. The local fare structure will apply to morning reverse commute trips
from San Bernardino to Indio and afternoon trips from Indio to San Bernardino and to all
trips when California State University is not in general session;

o Develop service options north of the Interstate 10 freeway;

o Implementation of many needed capital projects such as complete construction of the
Coachella Mobility Hub, update bus stop and amenities to enhance customer service,
optimize trip planning technologies, and improve communication with passengers,
vehicle replacements including hydrogen buses, paratransit vehicles, trolleys and
microtransit vehicles, rehabilitation of buses, tools and equipment upgrades, and
hydrogen station and facility improvements; and

o Continue to implement the Innovative Clean Transit plan.

RCTC Rail and Vanpool Programs

Western County Commuter Rail

The Commission is a member agency of the Southern California Regional Rail Authority (SCRRA)
that operates the Metrolink Commuter Rail system. Of the 57 stations on the Metrolink system,
the Commission owns and maintains nine stations that are located in Western Riverside County.
The Western County Commuter Rail program reflects the Commission’s share of Metrolink
operating and capital subsidies, station operations and maintenance, right of way maintenance,
and program administration and support. Total operating costs are estimated at $57.6 million
and capital of $39.4 million, a combined increase of about $26.2 million, primarily due to
additional Metrolink capital needs and competitive funds for the Perris Valley Line Double Track
Project.

Planned services and projects for FY 2024/25 include:
o SCRRA’s continued focus is on improving operational efficiency and regaining riders and

will be implementing a major schedule optimization effort that will offer more midday
trips and timed connectivity at major transfer locations;
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o Completion of station rehabilitation projects such as elevator replacements, pavement
rehabilitation, station painting, bike and pedestrian improvements, improved station
amenities, drought tolerant landscaping, and upgraded lighting, electrical, solar and
security systems;

o Completion of the Moreno Valley/March Field station upgrade project; and

o Final design for the Perris-South Station Improvement Project and Perris Valley Line
Double Track Project from Moreno Valley to Downtown Perris.

Coachella Valley Rail Corridor

The proposed 144-mile long rail corridor service in Coachella Valley will run from Los Angeles to
Indio through the four Southern California counties of Los Angeles, Orange, Riverside, and
San Bernardino to provide a convenient scheduled link to the communities in the fast-growing
Coachella Valley and San Gorgonio Pass areas. Financial support for project development will
come primarily from federal and state grant funds received and maintained in the Coachella
Valley Rail Fund.

Major planning highlights for FY 2024/25 include the Tier 2 Project-level Environmental
Documentation and Engineering. The total capital funds programmed for FY 2024/25 is
$41.8 million for the initiation of this planning effort.

VanClub

The Commission’s vanpool program known as VanClub is the newest transit program in the
county and was launched in May 2018. VanClub is a valuable transportation alternative option
in areas that are hard to serve by transit and supports long-distance commuters by offering a
subsidy which reduces the cost of the vanpool lease. The total operating request for FY 2023/25
is $1.7 million, a decrease of approximately 6.4 percent from FY 2023/24 due to unrealized
vanpool growth.

Planned service enhancements for FY 2024/25 will include:

o Furthering outreach efforts with the transition from a locally provisioned Inland Empire-
based rideshare and vanpool system to a regional platform solution which expands the
commuter database and improves ride matching potential;

o Maximizing employer partnerships through the provision of in person/worksite rideshare
support and value-added services, along with turn-key marketing campaigns from
IE Commuter, to assist employers with developing and continuing employer-based
rideshare programs;

o Expanding rideshare and vanpool program reach beyond traditional large employer
markets to include more small/medium business markets and direct end-user
engagement; and

o Continuing to leverage new incentives such as the $5/Day Rideshare Incentive to assist
with vanpool recovery efforts throughout the region.
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SRTP Financial Overview

Approximately $434.3 million in total funding is required to support the FY 2024/25 operating
and capital requests for the provision of transit services in Riverside County. To implement the
SRTPs for FY 2024/25, the programming plan is to utilize available funding of approximately
$233.2 million for operating and $201.1 million for capital purposes. Table 1 below provides a
comparative overview of the total operating and capital costs from the prior year. Systemwide,
this represents a 42.1 percent increase compared to FY 2023/24 funding levels. The capital costs
more than doubled due to formula SB 125 funding for the Coachella Valley Rail project and
projects that accommodate zero-emission technology vehicles.

Table 1: FY 2023/24 and FY 2024/25 Operating and Capital Costs

Fiscal Year Operating Capital Total
FY 2023/24* S 220,546,471 S 85,139,938 S 305,686,409
FY 2024/25 S 233,207,490 S 201,104,974 S 434,312,464
% Change 5.7% 136.2% 42.1%

*FY 2023/24 budget was amended due to various programs needs

Table 2 below provides an overview of the operating and capital costs by funding source required
to support the County’s transit operations. State funds, primarily LTF, STA and SB 125 funds,
make up the largest share of operating and capital funds. For federal FTA funds (FTA Sections
5307) provide the majority of capital funding. This fiscal year, there are only small amounts of
federal stimulus funds remaining from the Coronavirus Aid, Relief, and Economic Security
(CARES) Act and American Rescue Plan Act of 2021 (ARPA). CARES and ARPA still provide some
operational funding but should be phased out over the next year. State funds will account for
about $324.1 million (74.6 percent) of revenues, followed by federal funds totaling
approximately $62.3 million (14.3 percent), and local revenues representing about $47.9 million
(11 percent).

Agenda Item 6
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Table 2: FY 2024/25 Funding Source Breakdown

Percent of
Fund Type Fund Name Amount Total Funding
Federal FTA ARPA S 120,000 0.0%
FTA CARES 213,800 0.0%
FTA 5307 43,217,558 10.0%
FTA 5310 300,000 0.1%
FTA 5311 1,732,557 0.4%
FTA 5337 13,357,102 3.1%
FTA 5339 1,617,171 0.4%
CMAQ 727,923 0.2%
Other Federal Funds 1,000,000 0.2%
Federal Subtotal 62,286,111 14.3%
State LCTOP 6,681,413 1.5%
LTF 149,156,606 34.3%
SGR 4,573,788 1.1%
STA 30,471,211 7.0%
SB 125 Funds 117,419,776 27.0%
TIRCP 15,500,000 3.6%
Other State Funds 334,800 0.1%
State Subtotal 324,137,594 74.6%
Local AB 2766 5,000 0.0%
Interest 1,542,500 0.4%
Measure A 29,120,400 6.7%
Other Local Funds 6,342,866 1.5%
Passenger Fares 10,877,993 2.5%
Local Subtotal 47,888,759 11.0%
Total for Federal, State and Local Funding | $ 434,312,464 | 100%

Funding allocations by operator for FY 2024/25 (Attachment 1) are based on Table 4.0: Summary
of Funds Requested in each SRTP. This table is used as the primary basis for allocating operating
and capital revenues under the Commission’s authority. Future funding needs described in the
SRTP beyond FY 2024/25 are solely for projection and planning purposes. Staff will recommend
approval of these SRTPs and funding allocations at the Commission meeting on June 12, 2024.

Attachments:

1) Transit Operator Funding Allocations

2) RCTC’s Multimodal SRTP, FY 2024/25 — FY 2028/29
3) City of Banning, FY 2024/25 — FY 2026/27 SRTP
4) City of Beaumont, FY 2024/25 — FY 2026/27 SRTP

5) City of Corona, FY 2024/25 — FY 2026/27 SRTP

6) City of Riverside, FY 2024/25 — FY 2026/27 SRTP

7) PVVTA, FY 2024/25 — FY 2026/27 SRTP

8) RTA, FY 2024/25 — FY 2026/27 SRTP

9) Sunline, FY 2024/25 - FY 2026/27 SRTP
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RIVERSIDE
COUNTY
TRANSPORTATION
COMMISSION

ATTACHMENT 1
FY 2024/25 Transit Operator Funding Sources

Operating & Capital Projects

City of City of City of City of Palo Verde = RCTC CV Rail RCTC RCTC WRC Riverside SunLine

Funding Source Fund Total Banning Beaumont Corona Riverside Valley VanClub Rail Transit Transit

Transit Agency Agency

Agency
5307 HS 1,2, 3] $4,560,803 $4,560,803

s071Cel | s20a2446 $2,042,446
5307 ICARPAOB 2. 4.5.6) | s120000 . si0000
5307 LALBR | sasstea sassiea
5307 MTMEs | s8000000 . soo00
5307RSE | sesaems|  sierrosa  saoz297 $8024258  $16454806
5307 RSCARES OB .45 | s213800 sa13800
53100B2s | $300000 s0000
st | stas2sst s28651 §716278  $420.768
e | $300000 . 5300000
T T 2 s133s7002
5339HS 23 | $386933) s36933
5339ICOBEse | s635196 $-635,196
5339LALBL7 | s2100) s21089
5339MTMee | $565.205| ss65205
5339RS29 | s,38863 . siames
5339RSOBEssa | s100586 $-109,586
A28 | sso00 $5000
cARBpz | s200000 . 500000
CECFundspz | s100000 . 50000
cMaQes | s3a7923 sare2s
cMAQOBRs s | $380000 . 380000
FARECH | $10877,003 $9081  $4755  §$35200  $240000  $184288  $1007481  S7500000  $1854393
NTeno | sisazs00  s42500 . sis000
LCTOPPUC9O313 112,171 | se1t6181 §75000  $133000  $277103  $s865  $200000 $1507.200  $2668,115  $1250098
LCTOPPUCO9314 (12 171 | sses2s2) ossms $348559  $208,338
TransTrack Manager™ Page 1 of 3
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RIVERSIDE
COUNTY
TRANSPORTATION
COMMISSION

FY 2024/25 Transit Operator Funding Sources
Operating & Capital Projects

City of City of City of City of Palo Verde = RCTC CV Rail RCTC RCTC WRC Riverside SunLine
Funding Source Fund Total Banning Beaumont Corona Riverside Valley VanClub Rail Transit Transit
Transit Agency Agency
Agency
LTF (12, 18] $147,790,206 $2,381,460 $2,956,021 $1,711,105 $4,902,802 $1,730,000 $32,092,800 $72,404,645 $29,611,373
LTF-OBs. 219 | s1366400 SO sigesd00
MACAWR[119 | s3a00 ssa0
MACRu 18 | 18645000 sieess000
MACTSAu. 19 | s1000000 . so000
MAB | s1190000 199000 . sio00
MASPTp19 | $8238000 $8,238,000
OTHRFED@ | stoo0000 . go000  $500000
OTHRLCLpm2n | s642866  Si87126 sa9000 $45077  $2840000  $3221663
SB125TIRCPGF 2.22.23, | $63382700)  $2489.413  $10300000  $6319567  $5392073  $16010000  $6871647  $16,000000
SB125TIRCP GGRF (12,22 | sa0000000 sa0000000
SB125ZETCP GGRF (12, | s100340238  saor73s0 . gomes
SB125ZETCPPTAM2 23 | $4003053 SA003053
scaaMpin | $34800 sa480
SGRPUCE9313(1221 | §3934416  S57.703  $56488  $75207  S44557  $58062  S707489  S1961687  $973133
SGRPUC9S3M4 11221 | se30372 s2207  s3s12 4703 $5443 stos $20251  $202101  $126.867
STAPUC99313 (12,280 | s27,800,668|  $4612969  §1639%60 $1835390  $262633  $1732499 $5.000000  $8799.721  $5492,496
STAPUCEO314 (12281 | s2571543  $17031  $26040  $34869  $40352  $1437  $14983%6  $940558
TIRCPCOMP12 | $15500000 siss00000
Grand Total $434,312,464 $9,832,080  $13,928,071  $16,269,361  $14,497,584  $18,747,799  $41,732,499 $1,687,481  $96,992,760  $149,380,478  $71,244,351
[1] . As proposed in each transit operator's FY 2024/25 SRTP Table 4
[2] All funding sources are federal funds, administered by the Federal Transit Administration
[3] HS is for Hemet-San Jacinto UZA
[4] CARES is Coronavirus Aid, Relief, and Economic Security Act. CRRSAA is Coronavirus Response and Relief Supplemental Appropriations Act. ARPA is American Rescue
Plan Act. These are all federal stimulus funds.
[5] OB is for Obligated Balance, funds that have been awarded in a prior year with a remaining balance
TransTrack Manager™ Page 2 of 3

5/13/2024 19:54:57 ET
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RIVERSIDE FY 2024/25 Transit Operator Funding Sources

COUNTY
COMMISSION Operating & Capital Projects

[6] IC is for Indio-Cathedral City UZA

[7] LALB is for Los Angeles-Long Beach-Anaheim UZA

[8] MTM is for Murrieta-Temecula-Menifee UZA

[9] RS is for Riverside-San Bernardino UZA

[10] Rural and Intercity Bus funds

[11] All funding sources are local funds

[12] All funding sources are state funding sources

[13] ASHC is Affordable Housing and Sustainable Communities
[14] CEC is California Energy Commission

[15] CMAQ is for Congestion Mitigation Air Quality Funds from the Federal Highway Administration flexed to FTA.
[16] CRP is for Carbon Reduction Program

[17]1 LCTOP is for Low Carbon Transit Operations Funds

[18] LTF is for Local Transportation Funds

[19] MA CR is Measure A Commuter Rail, MA SPT is Measure A Specialized Transit, MA CA is Measure A Commuter Assistance, MA IB is Measure A Intercity Bus, MA CTSA is
Measure A Consolidated Transportation Services Agency.

[20] MSRC is Mobile Source Air Pollution Reduction Review Committee

[21] Other local revenues include but are not limited to advertising fees, compressed natural gas sales, low carbon fuel standard credits, and taxi voucher sales.
[22] GF is for General Funds and GGREF is for Greenhouse Gas Reduction Funds.

[23] SB 125 is for Senate Bill 125

[24] TIRCP is for Transit Intercity Rail Capital Program.

[25] ZETCP is for Zero-Emission Transit Capital Program.

[26] PTA is for Public Transportation Account

[27] SGR is for State of Good Repair

[28] STA is for State Transit Assistance

TransTrack Manager™ Page 3 of 3
5/13/2024 19:54:57 ET
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EXECUTIVE SUMMARY

The Riverside County Transportation Commission (“Commission”) was established in
1976 by the State Legislature to oversee the funding and coordination of all public
transportation services within Riverside County (County). The governing body consists
of all five members of the County Board of Supervisors, one elected official from each
of the County’s 28 cities, and one non-voting member appointed by the Governor of
California.

The Commission is one of 26 designated regional transportation planning agencies
(RTPA) in the State of California (State). It is also one of the County Transportation
Commissions (CTC) created under Public Utilities Code Section 130050. Asthe RTPA,
it is required to set policies, establish priorities, and coordinate activities among the
County’s various transit operators and local jurisdictions. The Commission approves
the allocation of federal, state, and local funds for highway, transit, rail, non-motorized
travel (bicycle and pedestrian), and other transportation activities by strategically
programming funds and administering grant programs. The Commission is also
legally responsible for allocating Transportation Development Act (TDA) funds, the
major source of funds for transit in the County. The TDA provides two sources of
funding: Local Transportation Fund (LTF), derived from a one-quarter of one-cent state
sales tax, and State Transit Assistance (STA), derived from the statewide sales tax on
diesel fuel.

The Short-Range Transit Plan (SRTP) focuses on the regional transit programs
administered by the Commission, which includes the vanpool subsidy program known
as VanClub and commuter rail service operated by the Southern California Regional
Rail Authority (SCRRA) better known as Metrolink, both of which span the Western
Riverside County area. The Commission is also leading the planning efforts for the
proposed Coachella Valley Rail Corridor, which would extend intercity-rail services
from Los Angeles to Palm Springs and Coachella.

The SRTP serves as the blueprint for the service improvement plan and capital priorities
for the next five years. In order to receive local, state, and federal funds for the first
fiscal year (FY) of the plan, transit operators in the County submit an updated SRTP
annually for the allocation and programming of funds. This SRTP is guided by the
overall mission set forth by the Commission and the respective program goals to
encourage viable alternative modes of travel. In March 2024, the Commission
approved four core mission objectives: 1) Quality of Life; 2) Operational Excellence; 3)
Connecting the Economy; and 4) Responsible Partner.

These objectives are used to direct policies and priorities for the coming year as well
as underline the Commission’s leadership role in the region and its commitment as a
community partner. The transit programs meet these objectives by improving mobility
with investments in diverse modes such as vans, bicycle, and pedestrian

1
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improvements; protecting transportation resources by maintaining existing transit
infrastructure and using the existing transportation network more efficiently;
promoting coordinated transportation and mitigating project impacts in the
community.

COVID-19 Pandemic Impact and Recovery Plan

Ridership projections for FY 2019/20 were promising with proposed service
expansions for commuter rail and significant gains in new vanpools as it was entering
its second year of service. However, the novel coronavirus which causes the disease
now known as COVID-19 caused a pandemic worldwide. Beginning in mid-March
2020, local and state public health orders included the closure of schools, cancellations
of gatherings, social distancing of at least six (6)-feet, and the Governor's statewide
“stay at home"” Executive Order. Although transit services were deemed essential,
ridership plummeted immediately after the “stay at home” order was issued. Metrolink
reported ridership declines of about 90% systemwide and the number of active
vanpools declined 47%.

Low ridership levels continued throughout 2021 and by early 2022, ridership levels
began to increase and demand for service grew. In early 2022, public health orders
were slowly lifted, and more people began returning to work. By April 2022, Metrolink
restored 21% of services that were reduced during the pandemic. Metrolink is cautious
about restoring additional service until ridership shows a stronger recovery.
Programmatic and marketing recovery plans are underway by both Metrolink and
RCTC to regain riders.

FY 2022/2023 was the first year post pandemic where RCTC has seen both returning
and newly formed vanpools enroll in VanClub. VanClub ended FY 2021/22 with 33
vanpool routes in June 2022 and ended FY 2022/23 with 37 vanpool routes in June 2023.
As of March 2024, VanClub remains at 37 active vanpool routes. The static number of vanpools
is a result of several vehicles terminating at the same time as new vanpools were being added.
Terminations were mostly due to changes in work schedule, which deemed vanpooling no
longer a viable option. Given the movement of employees returning to worksites, along
with increases in congestion and higher fuel prices, the program anticipates continued
growth over the next few fiscal years.

The service plans and recovery strategies for both rail (Metrolink) and commuter
vanpool (VanClub) are described in this five-year plan, and it should be noted that the
focus for the near-term will implement strategies to maintain and regain riders,
including increasing safety and assessing changing travel patterns to meet customer
needs. The proposed FY 2024/25 plan also provides flexibility to meet market changes
since remote work-from-home schedules have shifted peak travel periods.
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1.0 SYSTEM OVERVIEW

1.1 Riverside County Service Area

Riverside County is the fourth largest county in California with an area of 7,208 square
miles, encompassing three subregions: Western, Coachella Valley, and Palo Verde,
with a total of 28 cities and five (5) county district seats.

The Commission’s vanpool and commuter rail services are offered in Western Riverside
County. In the Coachella Valley, the Commission is directly involved with leading the
planning and environmental phase of future rail services. Figure 1 illustrates the
Western and Coachella Valley subregions where these transit programs take place.

Figure 1: Map of Service Area
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1.2 Riverside County Demographics and Travel Characteristics

Riverside County is diverse in geography and demographics. Total population is

estimated at 2.4 million (2022). In the 2022 American Community Survey 5-Year

Estimates provided the most recent population and employment trends in Riverside

County.

V' 49% of households in Riverside County are one and two-person households; 35%
of households have four or more people.
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v' 18% of Riverside County's residents are school-aged (kindergarten through 12%
grade).

v' 20% of Riverside County population is 60 years and over and almost 15% is 65 years
and over.

v 49% of the population is of Not Hispanic or Latino race while 51% is Hispanic or
Latino of any race. Mexican, 44%; White alone, 32%; Black or African American
alone, 6%; Asian alone, 7%; two or more races, 3%.

V' 25% of households in the County have no worker present.

v" More than one-third (34%) of households are one-worker households.

v" Median family income in Riverside County is $95,000.

v Countywide, almost 45% of households had incomes of $75,000 or less.

v' 75% of Riverside County’s dwelling units are single-family.

v" Education is the dominant industry in Riverside County, representing 21% of all
County jobs.

v Retail, arts and entertainment, and professional industry sectors all represent over

33% of jobs.

v" Unemploymentin Riverside County declined by 4.5% from 2010 to 2022, which was
at a higher rate than other counties such as Orange, San Bernardino, and Los
Angeles, which saw changes of -2%, -3.9%, and -1.7%, respectively, during the same
period.

Commuter Travel Characteristics by Mode

The Commission’s transit programs will continue to play significant roles in advancing
mobility in the County by offering travel options that can compete with the
convenience of an automobile. Analyzing mode share data provides insight into the
travel modes with the greatest growth potential and provides perspective on how the
County compares to neighboring counties.

For example, according to the 2022 American Community Survey 5-Year Estimates,
0.8% of commute trips occurred by public transportation in Riverside County. In
comparison, the State and the national share is 3.8%. Most counties in the Southern
California region were below the State and national averages, except Los Angeles
County at 4.6%

Carpooling in Riverside County on the other hand is about 11.4% of the commute trips,
which is one of the highest in the southern California region. Table 1.0 below presents
the Journey to Work data by county. Although the transit share is modest, the carpool
share is the second highest means of travel behind driving alone, signaling the
potential that regional vanpool programs have in the region. Worked at Home was the
third highest means of mode leading behind vanpool program and may change as
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employers implement hybrid/telecommuting policies and some transition to fully

remote work.

Table 1.0: Journey to Work by County, Southern California Region

Means of Transportation | Imperial LA Orange| Riverside Ber:aa:dino Ventura
to Work County | County | County | County County County
Car, Truck, or Van 88.3% 77.3% 80.4% 87.2% 87.0% 83.9%
Drove Alone 79.6% 68% 71.4% 75.9% 76.3% 74.1%
Carpooled 8.7% 9.3% 9.0% 11.3% 10.8% 9.9%
In 2-Person Carpool 5.7% 6.9% 6.5% 8.2% 7.6% 7.1%
In 3-Person Carpool 1.4% 1.4% 1.4% 1.7% 1.8% 1.7%
g\aﬂrf;)(gglMore Person 16% | 1.0% | 11% | 1.4% 14% | 1%
porkers Per Car Truck or 406 | 107 | 107 | 1.08 1.08 1.07
Public Transportation 0.7% 4.6% 1.4% 0.8% 1.0% 0.8%
Walked 3.0% 2.5% 1.7% 1.2% 1.5% 1.6%
Bicycle 0.3% 0.6% 0.6% 0.2% 0.2% 0.4%
Taxicab, Motorcycle, or 19% | 19% | 13% | 1.3% 12% | 0.9%
Worked at Home 5.9% 13.2% 14.6% 9.3% 9.0% 12.4%

Source: U.S. Census 2022 American Community Survey 5-Year Estimates

1.3 Description of RCTC Transit Services and Programs

RCTC administers and subsidizes two Western Riverside County transit programs:

e Vanpool - Better known as VanClub, is an incentive program where eligible
vanpoolers receive a subsidy toward the cost of a vanpool lease.
e Commuter Rail - Better known as Metrolink, is operated by the Southern
California Regional Rail Authority (SCRRA), which the Commission is a member
agency. This program also includes the operations and maintenance of the nine
(9) Metrolink stations and capital delivery of rehabilitation and expansion

projects.

In the Coachella Valley, RCTC is leading the planning and environmental phases of the
Coachella Valley Rail Project.
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Details of each program, including service profiles, existing service and route
performance, and future service and capital planning efforts for each are found in
Chapters 2 and 3 of this report.

1.4 Key RCTC Partners

Planning, programming, and delivery of transportation projects is achieved in
conjunction and in partnership with dozens of other agencies at the federal, state,
regional, subregional, and local levels. This section provides a summary of key partner
agencies and their responsibilities with which RCTC collaborates.

Federal Agency Partners

Key federal partners include U.S. Department of Transportation and its two principal
surface transportation agencies, the Federal Transit Administration (FTA) and the
Federal Highway Administration (FHWA). Other federal agencies include the Federal
Railroad Administration (FRA), and Amtrak, which operates interstate passenger rail
services with support from Caltrans.

State Agency Partners

The California State Transportation Agency (CalSTA) is a cabinet-level agency focused
on addressing the State’s transportation issues. Of its nine major divisions, two have
substantial intersection with RCTC's operations. The California Department of
Transportation (Caltrans) as the steward and operator of the state highway system, is
involved in the implementation of RCTC-led projects on state highways and is a major
funding partner for transit services and projects throughout the County. The California
Transportation Commission (CTC) programs various state and federal funding on
transportation projects, including state highways, rail, transit, and active transportation.
The California Air Resources Board (CARB) sets air quality standards and in
coordination with the U.S. Environmental Protection Agency (EPA) determines
conformity between transportation and air quality plans; CARB also funds projects and
programs that result in emissions reductions.

Regional Agency Partners

Asthe RTPA, RCTC represents the Riverside County subregion and assists the Southern
California Association of Governments (SCAG) in carrying out its functions as the
Metropolitan Planning Organization (MPO). SCAG, in coordination with RCTC,
performs studies and develops consensus relative to regional growth forecasts,
regional transportation plans, and mobile source components of the air quality plans
maintained by the South Coast Air Quality Management District. RCTC is also
responsible for submitting projects to SCAG for inclusion in the Regional
Transportation Plan/Sustainable Communities Strategy (RTP/SCS). Per federal and
state regulations, all projects programmed with federal and state funds, including
locally funded regionally significant projects, are required to be included in the RTP.
SCAG as the MPO is responsible for conducting analysis to enable CARB and the EPA
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to determine air quality conformity with adopted air plans for the six counties in the
SCAG region (Imperial, Los Angeles, Orange, Riverside, San Bernardino, and Ventura
counties).

The SCRRA or Metrolink, is a joint powers authority consisting of five member agencies:
Los Angeles Metropolitan Transportation Authority (LA Metro), Orange County
Transportation Authority (OCTA), San Bernardino County Transportation Authority
(SBCTA), Ventura County Transportation Commission (VCTC), and RCTC. Metrolink is
the premier commuter rail system in Southern California connecting communities on a
546 route-mile network.

RCTC is also a voting member of the Los Angeles - San Diego - San Luis Obispo
(LOSSAN) Rail Corridor Joint Powers Authority (JPA). The LOSSAN Rail Corridor is a
3571-mile corridor between San Diego and San Luis Obispo and is the second busiest
intercity passenger rail corridor in the nation supporting commuter, intercity, and
freight rail services. LOSSAN is a forum for the transportation and regional agencies
along the corridor to collaborate on ways to increase ridership, revenue, capacity,
reliability, and safety on the LOSSAN Rail Corridor. LOSSAN does not pay for the
operation of any of the passenger rail services within the corridor but is a means to help
coordinate operations and planning.

County-Level Partners
RCTC works closely with peer county-level transportation agencies in Southern
California, including:

LA Metro

OCTA

SBCTA

VCTC

San Diego Association of Governments (SANDAG)

DN NI NN

These above intercounty partnerships are especially important because of shared
borders and transportation linkages between Riverside County and these counties.
Since SANDAG is also a Metropolitan Planning Organization, the relationship with
SANDAG may involve SCAG for larger MPO planning purposes.

Subregional Agency Partners

RCTC works with two primary subregional agencies. The Western Riverside County
Council of Governments (WRCOG) promotes transportation solutions in the most
populous western portion of the County.

In the Coachella Valley, the Coachella Valley Association of Governments (CVAG) is the
planning agency coordinating government services in the Coachella Valley. Both
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subregional agencies promote solutions to the common issues of the local
governments and tribes that are its members.

Both agencies administer the Transportation Uniform Mitigation Fee programs that
complement and enhance Measure A projects and programs. CVAG, WRCOG, RCTC,
and SCAG coordinate efforts to plan, fund, and implement transportation
improvement projects.

Tribal Governments

RCTC consults with tribal governments in the development of projects and planning
that have the potential to impact tribal lands. There are 11 tribal governments within
Riverside County primarily located in Southwest, Central, Coachella Valley and Eastern
portions of the County.

Local Agency Partners
Local agencies include the County of Riverside and 28 incorporated cities. Other key
local partner agencies include the County’s seven (7) bus operators:

v City of Banning Transit (Banning Connect)

v City of Beaumont Transit (Beaumont Transit)

v City of Riverside Special Transportation Services (Riverside Connect)

v City of Corona Transit Services (Corona Cruiser)

v Palo Verde Valley Transit Agency (RidePV)

v Riverside Transit Agency (RTA)

v SunLine Transit Agency

1.5 RCTC Multimodal Facilities

RCTC-Owned Metrolink Stations

The Commission owns and maintains nine (9) stations in Riverside County out of the 67
Metrolink stations in southern California. These stations are served by three (3)
Metrolink lines: Inland Empire - Orange County (IEOC) Line, Riverside Line, and
91/Perris Valley Line (91/PVL), and are located in Western Riverside County, as
presented in Figure 2. They are multimodal transit centers with regional and local bus
connections and offer customer amenities such as canopies, benches, electronic
signage, and bicycle storage units for active transportation users. The stations also
serve as designated park & rides to encourage rideshare.
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Figure 2: Map of RCTC-Owned Metrolink Stations in Western Riverside County
I‘

w

o " Riverside -
= Vm /2 iverside

Hunter Park/ RIVERSIDE CO.
Pedley Station A,

Jurupa

Valley @ UCR Station

Eastvale 15

‘ — () w—
Corona - West Moreno
Station Valley

L« 2a 1 g Riverside - Moreno Valley/ &
La Sierra Station March Field "=

Corona- Nonh

CStation Perris
orona
o os‘s,‘
s Lake
74, g Matthews
0«:@
o'

Q RCTC Stations
H+H Metrolink Line

Y w)\

The Commission also operates the Riverside Downtown Operations Control Center
(RDNOCC) which is located on the west end of the Riverside Downtown station and
provides monitoring of closed-circuit televisions (CCTV) at the stations as well as
facilities for train crews.

Menifee

J Canyon
{ Lake

Over the last 30 years, the Commission has invested more than $185 million in capital
improvements to develop stations and secure access to support commuter rail
services. The PVL and related projects added over $250 million more to the
Commission’s investment in commuter rail. Station operations and maintenance costs
are part of the rail program budget and includes property management, utilities,
grounds maintenance, repairs, cleaning, and security services. An overview of the
features at each facility is provided in Table 1.1.

31



Table 1.1:

RCTC Transit Facility Features

Location Transit Services Primary Features
Riverside Rail: 91/PVL Line, | 2 platforms with 4 boarding
Downtown [EQOC Line, tracks

Riverside Line, 4 parking lots (1,240 spaces)
4066 Vine Amtrak Enclosed pedestrian bridge,
Street, Bus: RTA, elevators, stairwells
Riverside Amtrak,
OmniTrans Size: 26.5 acres
In Service Date: June 1993
Jurupa Rail: Riverside Platform with boarding track
Valley- Line Parking lot (288 spaces)
Pedley Bus: RTA
Size: 4.5 acres
6001 Pedley In Service Date: June 1993
Road, Jurupa
Valley
Riverside-La
Sierra Rail: 91/PVL, Platform with 2 boarding tracks
10901-A & B | IEOC Line Parking lot (1,065 spaces)
Indiana Bus: RTA Enclosed pedestrian bridge,
Avenue, elevators, stairwells
Riverside
Size: 9.35 acres
In Service Date: October 1995
Corona- Rail: 91/PVL Platform with 2 boarding tracks
West IEOC Line Parking lot (564 spaces)
Bus: RTA Enclosed pedestrian bridge,
155 South elevators, stairwells
Auto Center
Drive, Size: 5.49 acres
Corona In Service Date: October 1995
10
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Corona- Rail: 91/PVL, Platform with 2 boarding tracks
North Main | [EOC Line Parking lot (579 spaces)
Bus: RTA, Parking structure (1,000
250 East Corona Cruiser spaces)
Blaine Street, Enclosed pedestrian bridge,
Corona elevators, stairwells
Size: 6.72 acres
In Service Date: November
2002
Rail: 91/PVL Platform with boarding track
Perris- Bus: RTA Parking lot (444 spaces)
Downtown
Size: 5.5 acres
121 South C In Service Date: June 2016
Street, Perris (bus transit center opened
2010)
Riverside- Rail: 91/PVL Platform with boarding track
Hunter Bus: RTA Parking lot (528 spaces)
Park/UCR
Size: 9.35 acres
1101 In Service Date: June 2016
Marlborough
Avenue,
Riverside
Moreno Rail: 91/PVL Platform with boarding track
Valley Bus: RTA Parking lot (476 spaces)
/March Field Stairwell
4160 Size: 14.47 acres
Meridian In Service Date: June 2016
Parkway,
Riverside
Perris-South | Rail: 91/PVL Platform with boarding track
Parking lot (801 spaces)
1304 Case
Road, Perris Size: 40.57 acres
In Service Date: June 2016
11
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N/A CCTV operations center
Offices and meeting rooms

Size: 3,000 square feet
In Service Date: April 2016

RDNOCC
4344 \/ine Street, Riverside

RCTC-Owned San Jacinto Branch Line

In 1993, the Commission purchased the former Santa Fe Railroad’s San Jacinto Branch
Line (SJBL) and several adjacent properties as part of the regional acquisition of BNSF
Railway (BNSF) properties and use rights for a total of $26 million using Western
County Rail Measure A and state rail bonds (Proposition 108 of 1990). Under this
agreement, BNSF retained exclusive freight operating rights to serve its customers
along the line.

Figure 3 is the SJBL corridor that extends 38.3 miles between Highgrove and San
Jacinto within Riverside County. The alignment roughly follows Interstate 215 to Perris
where it veers east, parallel to State Route (SR) 74 to Hemet and San Jacinto.
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Figure 3: Map of San Jacinto Branch Line
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RCTC Leased Park & Ride Locations

Park & ride facilities are a critical piece of a well-balanced transportation network. By
providing parking spaces for commuters to support carpool/vanpool arrangements
and transit connections, park & rides help improve mobility and the efficiency of
transportation investments. RCTC leases excess parking spaces from property owners,
typically churches and retail locations, to help expand park & ride capacity in the
Western Riverside County. The lease, a three-party agreement between the property
owner, Caltrans, and RCTC allows flexibility in meeting the dynamic needs of
commuters. The Commission supplements the park & ride network in Western
Riverside County with an incremental 650 spaces across 10 lease locations. Figure 4 is
a map of all of the park & ride facilities in Western County.
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Figure 4: Map of Park & Ride Facilities, Western Riverside County
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1.6 Previous Studies and Plans

Previous studies and plans conducted by the Commission have been used as the
building blocks for setting goals and priorities for transit projects and programs. The
following is a list of the most notable and recently completed efforts that have guided
the implementation of this SRTP.

e TransitVision (2009) - This set forth the development of a 10-year Transit Vision
that set the course of implementing more transit services and follow on studies
and plans to facilitate future development in the transportation system in the
County. The Transit Vision goals were to increase coordination; remove barriers
to transit use; provide more efficient and effective service; ensure adequate
funding; and improve energy efficiency. Recommendations resulted in the
Commission reassessing funding formulas for LTF and STA.

e Strategic Assessment (2016) - This comprehensive document analyzed
current public policy surrounding transportation in Riverside County, forecast
future transportation conditions, and forecast future funding to meet the
County’s long-term needs. The Strategic Assessment recommended several
long-term planning and funding pursuits and changes to Commission policy,
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including the development of a Long Range Transportation Study (LRTS) and
Next Generation Rail Study.

Coachella Valley Rail Alternative Analysis (2016) - The purpose of the
Alternatives Analysis was to consider alternatives for improving intercity transit
between the Coachella Valley and Los Angeles, and to identify the alternatives
that demonstrate best performance for more detailed evaluation. A Route
Alternative and a No-Build Alternative were carried forward for the Tier 1
Environmental Impact Statement/Environmental Impact Report.

Perris Valley Line Growth Study Market Assessment(2017) - The assessment
reviewed the commuter market within and around the Perris Valley. The purpose
was to determine where residents of Western Riverside County commute and
travel in order to define the ridership needs and trends that allow for the most
useful integration of the 91/PVL Line into Metrolink and regional transit systems.
The findings found a necessity for increased service from the Perris Valley to
longer-distance service to Los Angeles and north Orange County. It also found
that unique travel market exists within the immediate areas around the Perris
Valley including intra-county service on Metrolink. This study was followed up
with a service and infrastructure needs assessment to implement the goals of
this effort.

Service & Infrastructure Needs to Support 91/Perris Valley Line Market
Assessment (2017) - This assessment reviewed the operational feasibility of
addressing the forecast travel markets identified in the Market Assessment. This
included evaluating the potential reverse commute options to service March Air
Force Base and the businesses in the area in the near and long-term and
defining the infrastructure projects necessary to support these service needs.
Vanpool Study (2017) - The purpose of this study was to assess the potential
for the Commission launching an ongoing, subsidized, vanpool program in
Western Riverside County. The study conducted an inventory of all existing
vanpools, worked with employers to determine future vanpool potential,
created a multi-year budget, implementation plan and project timeline. The plan
was taken to the Commission for approval in October 2017.

Long Range Transportation Study (2019) - Provided data and analyses for the
Commission to consider as it develops future transportation policies and
strategies in addressing growth and demand on the multimodal transportation
system over the next 25 years.

Next Generation Rail Study (2019-2021) - The objective of the study was to
identify high-capacity transit corridor, identify potential new corridors, and
prioritize potential future rail corridor for proceeding into project development.
Task 1 was accepted by the Commission in September 2019 and included a
Corridors Analysis Report that identified three corridors (Perris to San Jacinto,
Perris to Temecula, and Corona to Lake Elsinore) that had the most viable future
opportunities for rail expansion. Task 2 included further analysis of the next
generation corridors that would extend the existing 91/PVL to both Temecula
and Hemet/San Jacinto and was completed in 2021.
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Park & Ride Study (2020) - The purpose of this study done in partnership with
SANDAG, was to proactively address park & ride demand by better managing
existing lots and identifying potential park & ride solutions to accommodate
future demand in San Diego and Western Riverside County. The report also
identifies strategies and tools to help improve the planning, operation, and
management of site-specific lots and the regional network.

Traffic Relief Plan (2024) - The Traffic Relief Plan is an aspirational plan that
identifies more than $30 billion in needed transportation projects and priorities
based on input from thousands of residents throughout Riverside County. The
plan includes projects across seven categories including: public transportation,
safe streets and roads, regional connections, active transportation, highway,
environmental mitigation, and blowsand and floods. To complete the projects
listed in the Plan, a mixture of federal, state, and local funding will be needed.
The commission may also make a future decision to place a sales tax measure
with an ordinance and expenditure plan for consideration and approval from
Riverside County voters.
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2.0 WESTERN COUNTY VANPOOL PROGRAM

2.1 Vanpool Service Profile

In May 2018, the Commission expanded its Commuter Assistance Program to launch
a new Vanpool subsidy program called VanClub for commuters who travel to a
workplace in Western Riverside County. Vanpools can be especially effective in
providing transportation options in areas that are hard to serve by transit and can be
an amenity for employers to attract and retain employees. Vanpool programs are also
effective at reducing traffic and vehicle emissions by decreasing the number of vehicles
traveling daily. VanClub supports long-distance commuters by offering a subsidy of
up to $600 per month which reduces the cost of the vanpool lease. For FY 2022/23,
the average VanClub monthly lease cost before the subsidy averaged $1,252 per
vehicle per month. For FY 2024/25, the Commission anticipates the average lease cost
to increase due to increasing costs of vehicle lease rates. Vanpool services for Eastern
Riverside County residents is offered through SunLine Transit Agency’s SolVan
program.

Vanpool Vendors

VanClub is operated through a third-party lease arrangement, known as “purchased
transportation” by the FTA, where RCTC competitively procures for third-party
vendor(s), who then provides a leased vehicle to vanpool groups.

The lease cost includes the vanpool vehicle, insurance, Av R
maintenance, and roadside assistance. The vanpool groups pay VANPOOL
their monthly lease to the leasing vendor (minus the subsidy). The
vendor then invoices RCTC for the monthly subsidy. RCTC ?
contracts with two types of vendors who provide vanpool vehicles (

to VanClub participants:  private sector vendors (referred ~2a
throughout as private leasing vendors), where RCTC is currently o
under contract with AVR Vanpool and Commute with Enterprise, COM MUTE
and a public transit agency/vendor, the California Vanpool W enterprise|
Authority (“CalVans”).

EaLTa R AL AL

Program Guidelines and Reporting Requirements

For both programs, RCTC establishes the minimum program requirements and
program guidelines. In the spring of FY 2019/20 when the State issued stay-at-home
orders due the COVID-19 pandemic, RCTC lowered the threshold of two of the
program guidelines’ requirements as it relates to monthly reporting. These changes
were necessary to assist essential workers to continue their work commutes during the
pandemic. The two areas included meeting the minimum day and occupancy
requirement each month. The modified guidelines remained in place through FY
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2022/23 and the original guidelines were reinstated in full on July 1, 2023. RCTC
requires that a VanClub vanpool must:

1.

2.

w

o

Transport commuters traveling to a worksite or a post-secondary educational
institution.

The driver is counted as a commuter and is unpaid and all participants (including
the driver) are volunteers;

Commute more than 30 miles round-trip each day;

Commute to an employer which must be located within Western Riverside
County;

Commute at least 12 or more days during a calendar month period;

The ratio of riders to available seats, including the driver (“occupancy”) must be
at least 70% when a vanpool applies to the program and the vanpool must
maintain a minimum occupancy rate of 50%; and

Permit RCTC to advertise the vanpool and the route to the general public and
accept additional riders to fill empty seats.

All vanpools that lease with private sector
leasing vendor(s), apply and report
directly to VanClub. CalVans vanpools
primarily serve the agricultural and post-
secondary educational markets. As a
public transit provider, CalVans takes
applications directly from the vanpool
groups, leases the vehicles to those
groups and reports all program statistics
directly into the National Transit
Database (NTD). Many of the CalVans'’
. agricultural vanpools do not require nor
accept a subsidy from RCTC (which is
provided from RCTC through CalVans).
Although RCTC has yet to subsidize any
CalVans vanpools, there has been
CalVans vanpool activity in the RCTC
service area. As a result, any FTA funding
that is generated from the CalVans
Western County vanpool activity entered
into the NTD, is provided directly to
RCTC.

Public transit agencies that provide ongoing subsidies to third party leased
vanpools for the purpose of reducing the lease/capital costs of the vehicle, may
report their transportation data to the NTD. The benefit to reporting into the NTD
is that public agencies realize a minimum of $2 in additional FTA Section 5307
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funding for every $1 invested/expended towards the ongoing subsidy program,
two years after the reporting year. Some programs nationwide have claimed up to
a 3:1 return in funding.

Pricing Structure

The pool of riders share the cost of the lease (minus the subsidy), fuel, tolls, parking
fees, car washes, and any other out of pocket commute expenses. Some employers
assist by providing additional funding to offset the groups’ out of pocket costs, which
are still accounted for and reported into the VanClub system and ultimately into the
NTD.

The VanClub program does not collect any fares or funds from the participating
vanpools. The vanpool groups pay for their lease directly to the private sector vehicle
leasing vendor. However, VanClub requires that the participants track all their out-of-
pocket expenses, and report on those at month end into the VanClub online reporting
system.

Travel Characteristics

VanClub was launched on May 1, 2018, with the program enrolling 49 vanpools by the
end of June 2019. By March 2020, the number of vanpools approved and enrolled
into the program was 80, however, due to COVID-19 impacts, the number of vanpools
was reduced to 30. Figure 5 reflects the originating locations of the current vanpools
to show that 56% come from other counties and 44% are intra-county vanpools.

Figure 5: Map of Vanpool Origins Destined for Western Riverside County
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As of March 2024, of the 36 active vanpools, 29 vanpools commute to worksites in
Moreno Valley, four to the City of Riverside, one to Norco, one to Perris, and one to
Winchester.

Coordination with IE Commuter (IEC)
RCTC engages and partners with large
IE Commuter employers in Western Riverside County, through
Drive Less. Smile More. the IE Commuter brand, to increase awareness
and consideration for alternative commute
modes to driving alone. These alternatives include carpool, vanpool, bus transit,
Metrolink, biking, walking, and teleworking. In the past, the program primarily targeted
larger employers (250+); however, IEC is broadening its outreach efforts to include
small/medium sized businesses to capture more end-user commuters. While
mid/large businesses have more actionable vanpool densities, there may be clusters
of small businesses which are co-located, where IEC can combine businesses with
comparable densities for potential vanpool formation (i.e., commercial parks,
downtown areas, etc.). Currently, there are more than 293 IEC employer partners
(2,234 worksites), representing approximately 578,649 employees, who have signed
partnership agreements to gain access to IEC employer programs, services, and
commuter incentives. In FY 2023/24, IEC brought on significant employers into the
program, including Cedar-Sinai Medical Center, ProTech Staffing, Temecula Creek Inn,
TrakMotive, Inc., DSH-Metropolitan State Hospital, ODW Logistics, Advance Auto
Parts, City of Menifee, Wayfair, and Riverside Unified School District (RUSD). [EC
provides hands on support to assist employers with implementing rideshare programs
through surveying employees to generate match lists and provide statistics so as to
comply with regional air quality regulations. |IEC also provides incentives and rewards
for commuters that rideshare, marketing workshops for ETCs, as well as annual
contests and promotions to encourage ridesharing.

2.2 Vanpool Existing Performance

The Commission had the benefit of reviewing and analyzing neighboring ongoing
vanpool programs, that have been providing service since the mid 1990’s. This analysis
demonstrated that ongoing, subsidized vanpool programs perform and grow in a very
different manner than traditional transit services. There are several key external forces
which impact whether a vanpool program grows, declines or is stagnate:

1. Employer growth and size - the more employers and the larger the employer
within a vanpool service area, will result in additional vanpools on the road;

2. Gas prices - when gas prices rise, commuters tend to consider vanpooling;

3. Traffic congestion - the greater the roadway congestion and commute distance,
the more likely commuters will consider vanpooling; and,
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4. Employer subsidies - should an employer also offer subsidies or benefits to
offset the cost to vanpooling, the more likely there will be vanpools formed at
that employer.

Early on, the Southern California CTCs recognized that the region’s vanpool activity, in
general, crosses county lines (RCTC's intra-county vanpools only account for 44% of
active vanpools). As aresult, in 2007 the CTCs agreed that the subsidy will be provided
and statistics reported into the NTD, based on where the vanpool’'s employer resides.
This employer-based approach also aligns with how the CTCs fulfill rideshare
programs and services, thereby serving as a single point of contact for any employers'
transportation/mobility needs. Since the Inland Empire employer market is not as
robust as Orange or Los Angeles counties, it is more challenging to work with, and
promote, vanpooling in Western Riverside County. In addition, one of the largest
employers in the RCTC vanpool service area, the County of Riverside, does not
participate in VanClub because they have an internal rideshare vehicle program.

Even with these constraints and obstacles, since program inception through February
2024, the vanpool program resulted in:

e 579,962 unlinked passenger trips;
e 5,560,030 vanpool miles traveled; and
e 139,565 vehicle revenue hours.

This vanpool activity resulted in the following:

e 16,797,769 vehicle miles of travel reduced;
e 5,761 tons of emissions reduced; and
e 68% average monthly occupancy rate.

The program'’s benefit to the individual commuter is tremendous, as based on eight
months of performance during FY 2023/24, the individual commuter participating in a
VanClub vanpool, realized:

e Anaverage one-way commute distance of 49.2 miles, commuting 19.2 days each
month;

e An average one-way fare of $7.04 per person per trip; and

e An average monthly out of pocket fare of $270.24.

2.3 Vanpool Service Enhancements

A cornerstone of the Commission’s Commuter Assistance Program (CAP), which
VanClub falls under, is its continued partnership with commuters, employers, and
government. The partnership, based on voluntary efforts, makes a collective difference
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to increase the efficiency of the County’s transportation system—local roads, freeways,
commuter rail, and public transportation. The combined effort results in less
congestion, decreased vehicle miles traveled, and improved air quality. The major
initiatives to continue these partnerships and efforts in FY 2024/25 and beyond, are
described below.

e Regionalize the Rideshare/Vanpool Database: In partnership with CTC partners,
the Commission transitioned in the fall of 2023 from a locally provisioned Inland
Empire-based rideshare and vanpool system to a regional platform/database
solution. This shift will expand the commuter database and improve the
ridematching potential for those interested in sharing the ride to work via
carpool or vanpool. Additionally, the regional platform will offer enhanced
functionality and reporting that will better support program administration staff
and employer worksite efforts to increase participation in alternative modes.

e Maximize Employer Partnerships: Given that the highest percentage of vanpool
arrangements is formed at work sites, voluntary employer participation is critical
to address congestion and air quality goals. Employers are the conduit to
directly influence their employees’ personal transportation choices. The
ongoing success of the CAP serving Western Riverside County, is a testament to
the significance of employer partnerships, and this beneficial partnership has
carried over into VanClub and vanpool formation. However, the prior economic
downturn created a corporate culture of doing more with less and RCTC
anticipates this culture will continue through and beyond the COVID-19
recovery period. Many ETCs feel spread too thin to commit to offering a
rideshare program, let alone assist with vanpool formation. Therefore, the
provision of in person/worksite rideshare support and value-added services
along with turn-key marketing campaigns from IEC help make the ETC's job
easier and are critical to motivating employers to continue and develop
rideshare partnerships.

Expand Employer Engagement: A focus for CAP going forward will be to expand
engagement beyond the employer market it traditionally has served. The primary go-
to-market strategy has been to leverage larger employer (250+) partnerships to cost
effectively access and market to employee commuters. While this channel has
historically proven to be efficient over the years, a majority of employer and commuter
employees are now positioned in the small/medium employer space. Additionally, the
CAP will phase in more direct end-user engagement to further expand the awareness
and consideration of vanpool.
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2.4 Vanpool Projected Ridership Growth

During FY 2023/24, the program essentially remained flat at 35 vanpools since
dropping from a high of 80 vanpools in February 2020. After four years of post COVID-
19 recovery, more employers have maintained hybrid work schedules at their
worksites. It seems that since the commuting public has returned to the workplace,
these hybrid schedules have fostered more solo commuting arrangements.
Leveraging the new regional rideshare database and enhanced employer
engagement, RCTC is optimistic that the upcoming fiscal year will bring additional
vanpools to the program so that by the end of FY 2024/25, VanClub ridership may
increase by 67% over FY 2023/24.

RCTC increased the monthly subsidy from $400 to $600, effective July 1, 2023, to help
offset inflationary impacts that increased costs to individual vanpoolers by nearly 60%
in the past five years and in order to help increase consideration for vanpooling as an
alternative to driving alone. Additionally, RCTC's CAP, which has traditionally focused
on large employers, will also engage more small/medium sized businesses which
employ a significant base of commuters. In coordination with neighboring county
rideshare programs, CAP transitioned from an Inland Empire based rideshare
database to a regional database to capture more intercounty commuters. These efforts
combined will help more vanpool opportunities emerge. Table 2.0 includes
projections of the number of vanpools between FY 2023/24 to FY 2028/29.

Table 2.0: Projected No. of Active Vanpools, FY 2023/24 - 2028/29

No. of 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29

Vanpools 40 80 105 130 154 166

Figure 6 illustrates the projected growth in vanpool ridership (unlinked passenger
trips) anticipated based on the projected growth in active vanpools.
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Figure 6: Projected Vanpool Ridership, FY 2023/24 - 2028/29
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2.5 Vanpool Potential Fare Changes

At the program’s onset, VanClub had one private leasing vendor for the traditional
employer vanpool market. In FY 2020/21, RCTC released a request for proposal to
seek proposals from additional leasing vendors, with the goal to expand leasing
options, price ranges, and vehicle options for program participants. An additional
vendor proposed, the contract was approved and executed by the Commission, and
the vendor has been provided a notice to proceed. The intent with an additional
vendor is to provide more vehicle choices (such as hybrid or electric vehicles) and more
competitive lease rates, with the hope that passenger out of pocket costs may
decrease. Although RCTC procures for the third-party leasing vendors, the
procurement is to ensure there is consistency and standard vehicle offerings among
the vendors, and not to control vehicle pricing or fares. RCTC has no control over the
passengers’ out of pocket fares, only the amount of subsidy provided. In addition, after
the lease cost the next highest out of pocket vanpool expense is fuel price. As more
electric or hybrid vehicles are introduced into the vehicle offerings, the lease cost may
be higher. However, many employers offer free electricity while charging at work, and
the in-home electric charging costs can be quite low (depending on the electric
provider and the low rates to charge off peak). This may also result in lower fares for
certain vanpool groups.

The other impact to lowering fares, is to assist the vanpool groups to increase their
occupancy. The more passengers that share in the cost of the vanpools, the lower the
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fares per passengers. Although RCTC requires that vanpools maintain a minimum 50%
occupancy (ratio of passengers to the vanpool seats), RCTC works directly with vanpool
groups that lose riders, struggle with occupancy or are looking for part time riders to
increase occupancy and decrease passenger fare. The new regional vanpool platform
that RCTC has transitioned to provides vanpools in this scenario with a more complete
list of potential riders to help fill seats.

In the end, RCTC cannot predict nor determine whether vanpool fares will increase or
decrease in the future; however, it is RCTC's hope that these additional vendors and
actions will result in lower fares and an even more cost-effective vanpool service.

2.6 Vanpool Capital Investments

The vanpool program does not expend any of its budget on capital outlays, due to the
purchased transportation approach to delivering the program. RCTC contracts with
leasing vendors, who in turn purchase, own and maintain all vanpool vehicles, along
with their administrative and maintenance facilities. The vanpool groups determine
their pickup and drop off locations, as well as any interim stops between home and
work. Thus, RCTC does not own or maintain any of the vanpool stop locations. As a
result, all expenditures of the program are considered operating expenses and RCTC
does not budget or expend funds on capital projects for vanpooling.
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3.0 COACHELLA VALLEY AND WESTERN COUNTY RAIL PROGRAMS

3.1 Coachella Valley Rail

The Commission is involved in ongoing rail planning efforts in the Coachella Valley:
the Coachella Valley Rail Corridor Study Tier 1 and future Tier 2 efforts which are
described in the sections below.

3.1.1 Coachella Valley Rail Corridor Project

The Commission, in conjunction with Caltrans and FRA have completed the first
phase of detailed corridor planning with the initiation of the Service
Development Plan (SDP). The SDP will be the first major study that will carefully
design a viable service plan with appropriate ridership and service modeling
plans. This effort along with completion of a Tier 1 programmatic Environmental
Impact Report/Environmental Impact Statement (EIR/EIS) for the corridor will
allow it to compete for future federal funding. The Commission worked closely
with Caltrans to complete the Alternatives Analysis (AA). The AA shows
promising ridership potential for the new route. The Commission is the lead on
the SDP and is using FRA grant funds to complete the project. The administrative
draft EIR/EIS was released in May 2021 and the final SDP and EIR/EIS was
approved in July 2022.

In addition, CVAG who serves as the primary policy advisor for regional
transportation planning in the valley recommended the establishment of a 90%
bus transit/10% passenger rail service funding allocation split for Coachella
Valley STA funds. An MOU was established between the Commission and
CVAG to develop a Coachella Valley Rail Fund that will use both the STA funds
and additional state and local funds to conduct station development studies and
provide initial capital funding for station development. It has been determined
through numerous studies over the years that the Amtrak-type intercity option
is preferred over a Metrolink commuter option, because of the long trip length
and added comfort and amenities on the Amtrak trains.

Project Location

Figure 7 is a proposed map of the Coachella Valley Rail Corridor (Corridor) that
runs from Los Angeles to Indio through four Southern California counties: Los
Angeles, Orange, Riverside, and San Bernardino. The Corridor refers to the
approximately 144-mile long rail corridor between Los Angeles Union Station
(LAUS) and the City of Coachella. The Corridor consists of two segments: the
western 59-mile long segment between LAUS and Riverside/Colton, and the
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eastern approximately 85-mile segment between Riverside/Colton and
Coachella.

Market Analysis

As of 2019, the Los Angeles Basin has a population of approximately 17.4
million, and approximately 7.7 million jobs. The Coachella Valley has a
population of approximately 441,000, and approximately 14.1 million annual
visitors. There are currently 160,000 daily trips through the San Gorgonio Pass.

The proposed intercity passenger rail service would provide a conveniently
scheduled link to the greater metropolitan areas of Southern California for the
communities in the fast-growing Coachella Valley and Banning Pass areas. It will
also provide Los Angeles and Orange County residents’ access to the world
class Coachella Valley visitor destinations and festivals.

The market analysis performed as part of the Final Alternatives Analysis, July 25,
2016, identified a projected 47% increase in travel over the next 20 years
between Los Angeles and Coachella Valley and a projected 23% population
increase by 2035 for the four counties comprising the Corridor (Los Angeles,
Orange, Riverside, and San Bernardino). Coachella Valley is expected to double

its population and the population of the San Gorgonio Pass Area is projected to
increase by 134% by 2035.

Numerous disadvantaged communities exist within the Corridor that could
benefit from a significant improvement in regional mobility and a health benefit
from reduced vehicle emissions from an intercity passenger rail service.

Proposed Service

The service would operate over tracks owned by Metro (5 miles starting at
LAUS), BNSF Railway (64 miles from Los Angeles to Colton), and UP (76 miles
from Colton to Coachella). Needed new rail infrastructure to achieve the
project’s on-time performance goal without adding delay to freight service in
the Corridor is anticipated to include a new third main track and associated
improvements to be constructed primarily within the UP right-of-way from
Colton to Indio or Coachella.

Two to five daily roundtrips are proposed for initial service. The running time
between Los Angeles and Indio is 3 - 3.5 hours, with a proposed maximum
speed of the service is 79 miles per hour (mph). Connections would be provided
to The Pacific Surfliner daily intercity service at the Fullerton Station, and
Metrolink’s IEOC Line at the Riverside - Downtown Station. Connections to
Metrolink’s San Bernardino Line could also be made with bus transfers.
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Potential Facilities
The proposed Coachella Valley Corridor intercity service would stop at three
existing Metrolink/Amtrak stations: LAUS, Fullerton, and Riverside - Downtown.
Five or six additional existing or new stations are proposed between Riverside
and Indio. Options include:

e Redlands/Loma Linda (new station)

e Banning/Beaumont/Cabazon (new station)

e Palm Springs (upgraded Amtrak station)

e Mid Valley (new station)

e Indio (existing bus station and planned intermodal station)

e Coachella (new station and layover facility)

CV Rail Tier 2 Project:
Project Status: Staff has identified and allocated the funding necessary to
advance the Tier 2 development. It is anticipated that the Request for Proposals

for the Tier 2 will be issued in summer 2024.

Project Cost Estimate: $80 million for Station Planning and Environmental (Tier

2)
Project Funding: Federal, State, and Local Funds

Project Completion: Tier 2 is estimated to begin in 2026 and take four to six
years to complete.
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Figure 7: Map of Proposed Coachella Valley Rail Corridor
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3.2 Western County Rail - Metrolink

3.2.1 Metrolink Service Profile

As mentioned previously, the Commission is one of the

Pl five member agencies that comprise the SCRRA JPA.
METRV The other member agencies are SBCTA; LA Metro;

OCTA; and VCTC. RCTC holds two voting positions on

LI N K the 11-member board. In October 2022, Metrolink
5 celebrated 30 years of service with 546 miles of track

and 67 stations across the six counties. Metrolink

provides service to the various counties with eight

commuter lines, three of which serve Riverside County including the IEOC Line,
Riverside Line, and 91/PVL Line. Figure 8 depicts the Metrolink Commuter Rail

System Map.
Figure 8: Metrolink Commuter Rail System
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IEOC Line

This first of its kind in the country suburb-to-suburb line runs 100.1 miles from
San Bernardino Transit Center to Oceanside in North San Diego County with
stops in the cities of Irvine and San Juan Capistrano, in Orange County, and was
started in October 1995. The alignment roughly follows the Riverside Freeway,
SR-91, along the Burlington Northern Santa Fe (BNSF) San Bernardino
Subdivision in Riverside and Orange County. A map of the IEOC is provided in
Figure 9. This commuter rail service to Orange County provides a transportation
alternative in one of the busiest corridors in Southern California. The line is a
jointly funded by the Commission, SBCTA, and OCTA.

As of July 2021, the line operates 14 trains Monday through Friday, including
five peak period roundtrips. Each train travels between the Riverside -
Downtown Station and the Irvine Station, with a few trains originating and/or
terminating at the San Bernardino - Downtown Station, the Laguna
Niguel/Mission Viejo Station, or the Oceanside Station.

Weekend service began on July 15, 2006. This year-round weekend service was
modeled after the successful RCTC-funded Beach Trains. The weekend service
includes two roundtrips leaving from San Bernardino to Oceanside in the
morning and returning in the afternoon on Saturday and Sunday. The trains
make all IEOC stops, plus the San Clemente Pier on weekends. The current
running time between Riverside - Downtown and Irvine is approximately 74
minutes. RTA, Corona Cruiser, and Amtrak provide connecting transit service.
The average trip length is 33.8 miles.

Figure 9: Map of Metrolink IEOC Line
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Riverside Line

This line extends 59.1 miles between the City of Riverside and LAUS along the
UP Railroad alignment and was started in June 1993. The route roughly follows
the Pomona Freeway corridor (SR-60) through the cities and communities of
Jurupa Valley, Ontario, Pomona, Walnut, Industry, La Puente, Montebello, and
Commerce. Existing stations include Riverside - Downtown, Jurupa
Valley/Pedley, Ontario - East, Pomona - Downtown, Industry,
Montebello/Commerce, and LAUS. A map of the Riverside Line is provided in
Figure 10. The Commission, SBCTA, and Metro jointly fund the line.

The Riverside Line offers 11 weekday trains between the Riverside - Downtown
Station and LAUS, travelling westbound in the AM and eastbound in the PM and
one roundtrip during the off-peak hours. RTA, and Amtrak provide connecting
transit service in Riverside County. The scheduled peak-direction trip time
between Riverside - Downtown and LAUS is approximately 85 minutes,
including dwell time at intermediate stations. The average trip length is about
38.8 miles.

Figure 10: Map of Metrolink Riverside Line
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91/PVL Line

This line extends 85.6 miles between the Perris - South Station and LAUS. This
route officially began operating peak period service in May 2002 when it was
called the 91 Line. The alignment roughly follows the Riverside Freeways (SR-
215 and SR-91) along the San Jacinto Branch Line and BNSF San Bernardino
subdivision from Riverside County to Fullerton in Orange County where it
continues northwest to Downtown Los Angeles, and has a total of 12 stations, as
depicted in Figure 11 below. The Commission, OCTA, and Metro jointly fund
the Line.

In June 2016, service began on the 24-mile extension of the Metrolink 91-Line
from the Riverside - Downtown Station, through the Perris Valley to the City of
Perris in Western Riverside County, which is now rebranded as the “91/Perris
Valley Line”. With the Perris Valley extension, four new stations were added at
Perris - South, Perris - Downtown, Moreno Valley/March Field, and Riverside -
Hunter Park/UCR. The 91/PVL Line offers 12 weekday trains between the Perris
- South Station and LAUS. This service provides four roundtrips between Perris
- South and LAUS during peak hours in the peak direction. The 91/PVL Line
began weekend service in October 2019 with two roundtrip trains that operate
between LAUS and the Perris- South Station, traveling westbound in the AM and
eastbound in the PM. Previously, these weekend trains only operated between
Riverside and LAUS.

The peak period running time between Perris - South, Riverside - Downtown,
and LAUS is approximately 127 minutes. RTA, Corona Cruiser, and Amtrak
provide connecting service in Riverside County. The average trip length is 44.3
miles.

Figure 11: Map of Metrolink 91/PVL Line
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Metrolink Days of Operation

Metrolink regularly operates Monday through Friday. Weekend service
operates on a reduced schedule on the IEOC and 91/PVL lines. Metrolink
operates on a Sunday schedule on the following holidays: New Year's Day,
Independence Day, Memorial Day, Labor Day, Thanksgiving Day, and Christmas
Day.

3.2.2 Metrolink Fare Structure

On the weekdays, Metrolink’s ticket prices are distance-based and calculated on
the shortest driving miles between stations. The Metrolink ticket price consists
of three elements: a base boarding charge, an additional increment related to
the number of miles traveled, and finally a modest increment to permit Metrolink
passengers to transfer to bus and light rail transit providers without requiring an
additional fare on selected connecting transit operators and a reduced rate on
others. Each station combination is uniquely priced, based on driving miles from
one station to the other. A ride from Downtown Riverside to LAUS is a 59-mile
one-way trip; a ride from Downtown Riverside to Irvine is a 40-mile trip. The
distance charge is currently capped at 80 miles. Metrolink is reviewing possible
changes to the current fare structure which could be implemented in the next
couple of years.

Ticket Types
Metrolink offers a variety of ticket types for different types of travelers.
Ticket types are either single-day use or multiday use.

Single Day Use

e One-Way - A single one-way trip from origin station to destination
station specified on the ticket. The trip must begin on the date and
prior to the expiration date printed. Mobile and Print at Home tickets
expire at 3 am the following date of purchase.

e Round-Trip - Valid for two trips between origin station and
destination station specified on the ticket. The first leg of the trip is
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valid for three
hours from time
of purchase
while the return
is valid anytime
on the same day
or until 3 am the
following day.

e $10 Weekend
Day Pass - Valid
for  unlimited
systemwide
travel on either
Saturday or
Sunday and expires at 3 am the following day. The Weekend Day Pass
is accepted for free transfers to connecting transit, expect Amtrak.

e $10 Holiday Promotion - Similar to the $10 Weekend Pass, this ticket
is valid on six federal recognized holidays including, New Year's Day,
Independence Day, Memorial Day, Labor Day, Thanksgiving, and
Christmas Day

Multi Day Use

e 5-Day Flex Pass - Valid for five one-day passes valid for travel within
30 days.

e 7-Day Pass - Valid for unlimited travel during a consecutive seven-day
period between origin station and destination

¢ 10-Day Flex Pass - Valid for five one-day passes valid for travel within
60 days.

e Monthly Pass - Valid for unlimited travel between origin station and
destination during the calendar month printed on the pass.

Multi-Line Option

Some Metrolink tickets can be used on more than one line. Tickets for the
Riverside Line are valid for travel between stations of equal or lesser
distance on San Bernardino or 91/PVL Lines. Tickets on the 91/PVL Line
are valid on the Riverside Line between stations of equal or lesser
distance. Tickets for the IEOC Line are valid on the 91/PVL Line between
stations of equal or lesser distance with an origin and destination
between Corona and Riverside.

Ticket Purchase Options

e Ticket Machine Devices (TVDs) - Metrolink began transition to TVDs
in spring 2020 with one of the first TVDs installed at the Riverside -
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Downtown station. Metrolink has completed installation of TVDs at all
the stations. The TVDs dispense new paper tickets that contain a
watermark and holographic security image to prevent duplication.
The TVDs currently accept cash, card payments, and contactless
payment including Apple Pay, Samsung Pay, and Google.

e Mobile App - . =
Metrolink  Just
Ride mobile app
is available on
both Apple App
Store and Google
Play. The app
accepts payment
cards, Apple Pay
and  Corporate
Quick Cards.
Tickets are
scanned directly
from the app via a QR code.

e Print at Home - One-way ticket can be purchased via Metrolink's
ticket portal. Users can buy tickets and push the tickets to the
Metrolink mobile app wallet.

e Pass by Mail and Outlets - Metrolink provides forms to purchase
tickets by mail. Forms must be received by the 15" of the month to
receive the tickets by the 1+ of the following month. Two ticket outlets
are available for Riverside County line riders at LAUS. Tickets are
available for purchase with personal checks at the outlets.

Ticket Wallet

& Help

Irvine

Santa Ana

Advance Purchase Ticket

Paper One-Way or Round-Trip tickets for a future date can be purchased
up to one year in advance from a TVD. The Advance Purchase Ticket will
not have an expiration time printed on it and can be used at any time on
the day you choose to travel.

Discounted Fares

Everyday Discounts

e Student/Youth - 25% off Monthly Pass, 7-Day Pass, 10-Day Flex Pass,
5-Day Flex Pass, One-Way and Round-Trip tickets. Youths are ages 6
to 18. Students must present a valid Student ID to the fare inspector
upon request. In October 2023, the Student Adventure Pass pilot
program was launched allowing college students and riders 18 and
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younger to take Metrolink for free and is planned to continue through
FY 2024/25.

e Child - Three children (ages 5 and under) ride free with an adult using
a valid ticket - each additional child pays youth fare.

e Senior/ Disabled / Medicare - 25% off Monthly Pass and 7-Day Pass.
50% off One-Way, Round-Trip tickets, 5-day Flex Pass and 10-day Flex
Pass. Seniors qualify for discount is age is 65 or over. Disabled or
Medicare discount applies if you have the appropriate identification.

o Active Military - 10% off One-Way and Round-Trip tickets.

91/PVL Line Discount

The Metrolink Board approved a set of 91/PVL Line discounts, which
began in May 2017, to encourage ridership from the new stations. The
two separate discounts were for trips connecting to stations outside of
Riverside County and another within Riverside County. This discount is
now recognized as the regular fare for the line.

Fares connecting the 91/PVL Line Extension stations to stations outside of
Riverside County will be sold as though Riverside - Downtown is the
origin or destination. For example, a trip between Perris - South and LAUS
will be the same price as a trip between Riverside - Downtown and LAUS.
Fares connecting the 91/PVL Line Extension stations to stations within
Riverside County are discounted 25%.

Loyalty Program

A new Loyalty Program was initiated in 2020. This program includes:

e Cashback rewards that are accumulated and paid at regular intervals
and points that can be redeemed for services.

e Tiered benefits at different levels of the program.

e Points that can be redeemed for products and services from third
parties.

e Other rewards for being a member, e.g., member-only sales, first
notice of new products, extra discounts.
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Existing Transfer Agreements

The  Commission has actively
supported transit connections by
establishing agreements with SCRRA
and the regional transit providers to
provide free transfers for all
connecting  transit  services at
Riverside County stations. With the
agreement, Metrolink ticket holders
can ride both fixed route and Dial-A-
Ride services for free as they travel to
and from a station in Riverside
County. The Commission subsidizes
half the fare while Metrolink
subsidizes the other half. Transfer
agreements are currently in place
with RTA, Omnitrans, and the Corona
Cruiser.

3.2.3 Metrolink Revenue Fleet

Metrolink has 40 revenue train sets in operation’. The Metrolink fleet is
composed of 60 locomotives and 258 passenger cars (65 cab cars and 193
coach cars)'. Metrolink has upgraded most of its fleet of locomotives to operate
new Tier 4 clean
technology locomotives.
In March 2020, Metrolink
announced that it has
removed all first-
~ generation Tier 0
locomotives from its fleet.

In April 2022, Metrolink
announced that the
agency was the first
passenger rail agency in
the nation to be powered
. e o : v by renewable fuel. The
Iocomotlves are powered by cleaner burnlng alternative made with recycled

1 Source: Metrolink Rail Fleet Management Plan FY2020-040
2Source: Metrolink is first passenger rail agency in the nation powered by renewable fuel. 2022. Metrolink News.
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natural fats and vegetable oils?. According to Metrolink, the renewable product
contains no petroleum fossil fuels and burns cleaner reducing pollutants and
decreasing greenhouse gas emissions of carbon dioxide by up to 80 percent?.

3.2.4 Metrolink Rider Profile

In 2022, Metrolink completed an Origin-Destination Study which presented
results from onboard surveys to profile and update current customer profiles,
travel characteristics, and perceptions of service quality. The results were critical
to guide Metrolink’s
planning, marketing, and
financial decisions. The
following data
represents the three
lines that operate in
Riverside County. It
should be noted that the
information in Table 3.0
reflects survey results
from all riders coming
from Riverside, Orange,
San Bernardino, and Los
Angeles counties.

Table 3.0: Metrolink Rider Profile

Riverside Line  IEOC Line 91/PVL Line

Ethnicity:
Black/African American 7% 7% 9%
Hispanic 41% 33% 43%
Asian 30% 13% 18%
Caucasian (non-Hispanic) 21% 43% 26%
Other 1% 4% 4%
Automobile Availability 77% 88% 73%
Employment Status
Not Employed/Retired 13% 16% 13%
Part-Time 6% 8% 9%
Full-Time 75% 71% 71%
Unemployed, Not Seeking 6% 5% 7%
Ridership Frequency
3 Days or More per Week 53% 50% 50%
1 to 2 Days per Week
Several Days per Year/Not 1% 7% 1%
Regular 36% 43% 39%

Source: 2022 Customer Survey
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3.2.5 Metrolink Existing Performance

In FY 2018/19, Metrolink recorded its highest systemwide annual ridership at
almost 12 million passengers. FY 2018/19 marked the 4% consecutive year of
systemwide ridership growth despite regional and national ridership declines
experienced by other transit operators during the same time period, as shown
in Figure 12. Metrolink attributed the increased ridership to favorable economic
conditions and several initiatives that targeted new riders. A strong element of
the growth was weekend ridership, which grew from about 67%, systemwide
from FY 2008/09 to FY 2018/19. In FY 2019/20, Metrolink year-to-date (YTD)
ridership was steadily increasing over the prior year until COVID-19 restrictions
were issued causing ridership to decline a drastic 90% in less than one month.
Ridership levels remained low for the duration of the pandemic.

Beginning in early 2022, pandemic restrictions began to lift, more people began
returning to work and demand for Metrolink service grew. In April 2022,
Metrolink restored 21% of the service reduced that was reduced to aid ridership
recovery efforts.

Figure 12: Metrolink Systemwide Annual Ridership,
FY 2014/15 - 2023/24
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Source: Year-to-date Metrolink Boarding Reports

Combined ridership on the Riverside County Lines (IEOC, Riverside, and
91/PVL) remained relatively stable between FY 2014/15 through FY 2018/19
with growth of about 3%. Local factors that contributed to this was the
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commencement of the 91/PVL Line in June 2016 and new weekend service that
was added in October 2019.

Ridership recovery efforts by Metrolink and RCTC are underway. With the
restoration of service in April of 2022, all Riverside County Lines saw an increase
between 30-60% within the first week of services restoration. Ridership
experienced an overall increase of about 87% from FY2020/21 to FY 2021/22,
as demonstrated by Figure 13.

Figure 13: Total Ridership Riverside County Metrolink Lines,
FY 2014/15 - 2023/24
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Source: Year-to-date Metrolink Boarding Reports

Figure 14 illustrates that most passengers in the County take the IEOC (43%),
followed by the 91/PVL (37%) and remaining on the Riverside Line (20%). Based
on the destinations of these lines, the data also indicates that about half of the
riders are headed towards Orange County and the other half to Los Angeles.

Based on passenger station data in Figure 15, stations located along the SR-91
have the largest percentage of riders while PVL stations are continuing to make
strides in attracting riders from their respective communities and adjacent cities.
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Figure 14: Riverside County Total Ridership Distribution by Line
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Source: 2024 Year-to-date Metrolink Boarding Reports

Figure 15: RCTC Stations Passenger Distribution
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3.2.6 Metrolink Key Performance Indicator

A key performance indicator is on-time performance (OTP). On-time
performance and reliability are important metrics that relate directly to customer
experiences and the ability to retain existing and attract new riders. Metrolink’s
targeted on-time performance is 95%. Atrain is considered on-time if it reaches
its destination within five minutes of the scheduled arrival time. Various factors
that impact on-time performance are freight delays, incidents and accidents on
the tracks, and other operational and mechanical problems. Figure 16 below
shows that on-time performance declined in FY 2021/2022 for all three lines
hovering around 90%. This decline continued into FY 2023/2024 and is currently
between 80% to 85%.

Figure 16: Riverside County Served Lines On-Time Performance
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3.2.7 Metrolink Productivity Improvement Efforts

Due to COVID-19 impacts, productivity improvement efforts will focus on safety
and regaining ridership for the near-term. In April 2020, Metrolink conducted an
online survey with mobile app account holders and email list subscribers and
received an overwhelming 11,069 responses (about 98% from email recipients).
The objectives of the survey were to learn:

v" Who is still riding Metrolink?

v" What changes do riders expect to their commute post COVID-19?

v' How likely are riders to return to riding Metrolink?

v" What strategies are effective in motivating riders to return?

Preliminary findings determined that:
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Low-income riders are more likely to continue to rely on Metrolink during
the pandemic;

1in 3 current riders who still ride Metrolink have no car available;

71% of current riders describe themselves as essential workers, with
healthcare as the primary essential industry at 39% followed by
transportation and logistics at 14%;

81% of riders indicated that they are likely to ride again;

13% of riders are unlikely to ride again with concerns about social
distancing and cleanliness as the main barriers;

Riders are likely to return in phases over the summer, fall, or winter as stay-
at-home orders are lifted, schools are reopened, and when treatment or
vaccine exists;

Riders were highly satisfied with how Metrolink was keeping them
informed;

Ridership strategies suggests phased implementation with improvements
to cleaning, social distancing, fare discounts, security, and amenities; and
The top 5 improvements that would motivate riders to return, ride again,
or ride more are: 1) Hospital grade cleaning and disinfecting; 2) Hand
sanitizers available on every train car; 3) Social distancing markers at the
station; 4) Cleaning crews onboard the train at all times; and 5) One
blocked-off seat next to each rider for social distancing.

Survey results clearly indicate that enhanced safety and sanitization measures are
critical to gaining riders back.

3.2.8 Metrolink Recent Service Changes

The most recent changes were in April 2022, they included modifications to the
91/PVL, Riverside, and IEOC lines.

?1/PVL - A morning reverse peak train from Los Angeles to Perris-South
was added providing an option for residents in Los Angeles and
surrounding communities transportation into Riverside County. A mid-
day reverse train was added to provide those traveling from Los Angeles
a return trip back to Los Angeles. The first morning train from Los Angeles
to Riverside-Downtown was adjusted to depart at 5:45 am and arrive at
7:14 am.

Riverside Line - Four trains were restored including two trains departing
Los Angeles Union station and two trains departing Riverside-Downtown.
Trains departing from Los Angeles provide travelers two afternoon return
trip options into Riverside County. An afternoon trip was restored
providing travelers a return option to Los Angeles from Riverside-
Downtown in case they need to return home early. The fourth trip added
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a peak morning trip from Riverside-Downtown to Los Angeles for those
needing an earlier trip option into Los Angeles. Modifications were made
to train departing from Los Angeles at 6:00pm and arriving in Riverside-
Downtown at 7:28 pm.

The April 2022 service restored 26 trains systemwide of which 4 trains were
restored and two new trains added for lines serving Riverside County. This
restoration of service added back 21% of the service, leaving additional
restoration for the future.

3.2.9 Metrolink Major Trip Generators

Feeder services to stations are vital to the success of commuter rail in Western
Riverside County. Coordination and consultation with transit providers and local
agencies is an ongoing process. RTA, RCTC, and Metrolink continue to work
together to increase awareness of the RTA bus connections at Commission
Metrolink stations. Ads regularly appear in the RTA Ride Guide promoting free
RTA transfers from Metrolink stations. The RTA Ride Guide includes the
Metrolink stations in its route directory listing. Additionally, Metrolink
occasionally helps promote the RTA CommuterLink service in materials at the
stations.

The Commission will be monitoring the Corona Cruiser COA study to identify
opportunities in which bus and trains schedules can be more closely aligned to
allow more transfer opportunities for commuters.

3.2.10 RCTC Proposed Metrolink Service Plan

The 5-year Metrolink Service Plan is based on recent ridership trends and
Commission goals.  These goals are consistent with the broad objectives of
Metrolink SCORE program for increased regional train service to be
implemented by the 2028 Olympics. Table 3.2 below outlines a 5-year service
growth scenario that will be initiated upon full-service recovery from the
pandemic. The specific implementation of this service will be subject to several
factors including funding, availability of equipment, availability of train crews,
and renegotiations of shared-use agreements with railroads.
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Table: 3.1: Proposed Riverside County Metrolink Service Improvements

Fiscal Year Recovery | Year1 Year 2 Year 3 Year 4 Year 5
Apr Oct | Apr | Oct | Apr| Oct | Apr| Oct [ Apr | Oct | Apr
Line Proposed
loapie [ [ [ T T T T [ [ [ [ ]

AM Peak’ 4 5 5 5 6 6 7 7 8 8 8
AM Reverse Peak* 2 1 1 1 2 2 2 2 2 2 3
Off-Peak 1 2 2 2 2 2 2 2 2 2 2
PM Reverse Peak* 1 1 1 2 2 2 2 2 2 3
PM Peak’ 5 6 6 6 7 7 8 8 9 9 9
Total 12 15 | 15 15 | 19 | 19 | 21 | 21 | 23 23 25
Total trains to 10 *12
Perris
Weekends Total 4 4 4 6 6 6 6 8 8 8 8
IEOC Line
AM Peak 5 5 5 6 6 6 7 7 7 8 8
AM Reverse Peak 1 1 2 2 2 2 2 2 2 2 2
Off-Peak 3 5 5 5 5 5 5 5 5 5 5
PM Reverse Peak 1 1 1 1 1 1 1 1 1
PM Peak 5 5 5 6 6 6 7 7 7 8 8
Total 14 16 | 18 20 | 20 | 20 | 22 | 22 | 22 24 24
Weekends Total 4 4 4 6 6 6 6 8 8 8 8
Riverside Line
AM Peak 5 5 5 5 5 6 6 6 6 6 6
AM Reverse Peak 1 1
Off-Peak 2 2 2 2 2 2 2 2 2 2 2
PM Reverse Peak 1 1
PM Peak 4 5 5 5 5 6 6 6 6 6 6
Total 11 12 | 12 12 | 12 | 14 | 14 | 14 | 14 16 16
Total Trains
Through Riverside 37 43 | 45 47 | 51 | 53 | 57 | 57 | 59 63 65
(weekdays)

BNSF FUL-RIV 26 31 33 35 39 39 | 43 | 43 45 47 49

Totals

Projected Subsidy $26 $28 $28 $28 $30 $32
(Millions)

* FTA Minimum Requirement of 12 per SSGA in PVL
' Current weekday AM peak is approximately 4:00 am to 8:30 am and weekday PM peak is 3:30 pm to
6:55 pm.
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Strategies after Recovery:
e Add 921/PVL weekend roundtrip from LA-Riverside-Perris expand IE as a
destination
e Add new weekday IEOC PM reverse commute trip
e Add new weekend IEOC roundtrip from Oceanside to San Bernardino -
currently only two roundtrips (4 trains) since 2006 (AVL has 12 weekend

trains)
Goals by Line:
o 91/PVL

o Year1-Add91/PVL weekday peak and reverse PM peak trips to Perris
o Year2-Add 91/PVL weekday peak trip

o Year 3 - Add 91/PVL weekday peak trip

o Year 3-Add 91/PVL weekend service

o Year4-Add 91/PVL weekday reverse peak trip

o Year1-AddIEOC weekday peak trip
o Year2-AddIEOC weekday peak trip
o Year 3 -AddIEOC weekend service
o Year4-AddIEOC weekday peak trip
e Riverside
o Year 3 - Add Riverside weekday peak trip

3.2.11 Metrolink and RCTC Promotions and Campaigns

Metrolink and RCTC work collaboratively to promote and market Metrolink
services. Metrolink focuses on systemwide promotions and campaigns and
RCTC supplements these efforts with more targeted outreach in the County.
Following is a summary of these efforts.

Metrolink Initiated Promotions and Marketing Campaigns
Metrolink will continue line and destination-specific marketing to attract, retain,
and recapture riders by developing customized marketing tactics.

Student Adventure Pass

In October 2023, Metrolink launched the Student Adventure Pass (SAP), a grant-
funded program providing free rides to K-12, technical school, college and
university students. Students can receive free Metrolink tickets by registering for
the Metrolink mobile app with a school email. Students can then activate a pass
each time before they ride using the in-app ticket wallet. A valid student ID will
be required to qualify for the SAP.
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Corporate Partnerships Program (CPP) (Ongoing)

Metrolink has incorporated the CPP into the Mobile App and has allowed the
TVDs to redeem the Quick Cards. Metrolink is also proposing a business-to-
business marketing campaign to gain more corporate accounts.

Line Awareness Marketing Campaign (Ongoing)

Metrolink conducts marketing campaigns to attract new ridership with various
marketing strategies, such as billboards, bus shelter advertising, radio spots,
social media advertising, digital and mobile app advertising, and print
advertising. Creative direct mailers for the IEOC Line, internet ads for the 91/PVL
Line, and social media ads for the Riverside Line have offered promotional
codes for free or discounted rides.

In addition to the regular train services and after the pandemic recovery, the
Commission will once again pursue partnerships with other agencies to provide
access to sporting and holiday events with special services such as the Angels
Express Train and Festival of Lights Train. These types of promotional services
have been highly successful in increasing ridership and introducing new riders
to commuter rail.

Angels Express Train
The Commission typically partners with OCTA to fund special trains to Los
Angeles Angels of Anaheim baseball games. An "Angels Express” promotional
service is offered for g
Friday night Angel
baseball games for
$10 roundtrip  for
adults. Up to 3 kids can
ride for free with an
accompanying paying

4

i

adult. Fans from

Riverside C(?unty can Kids ride free. Adults $10.

ta ke th e tra In d ! reCt | y One of the most affordable ways to get the entire family or a group of friends to the game.
to th e An a h e| m Adult tickets are $10 round trip while kids 17 and under ride free*!
Reg|ona| *Up o three kids per paying adult

Transportation Intermodal Center and stay for the “Big Bang Fridays” fireworks
show before departing.

RCTC Initiated Promotions and Marketing Campaigns

RCTC Outreach Program (Ongoing)
The Commission has supplemented Metrolink’'s marketing efforts by
developing a grassroots outreach program that focuses on reaching
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communities that may not be aware of how Metrolink can be incorporated in
their lives. The goal is to increase ridership on all Metrolink lines that service
Riverside County. The program key elements include:

e University and college campaign

e Train excursion programs for seniors and community groups

e Community events presence

e Digital marketing targeted to Riverside County

e Support for Special Events Trains such as Festival of Lights and Angels

Express

The Commission has also continued to increase Rail Safety awareness. Key
elements of rail safety program include:
e Comprehensive outreach to UCR community
e Ongoing Operation Lifesaver presentations to K-12 schools and
community groups
e Community events information booths
e Initiate Suicide Prevention Lifeline messaging near rail right-of-way

Riverside County Free Rail Pass Program

RCTC applied for the Low Carbon Transit Operations (LCTOP) funds to provide
free Metrolink passes to encourage new passenger rail riders within Riverside
County. This is critical as the region and the world recovers from the impacts of
the pandemic and people develop new travel habits.

The Riverside County Free Rail Pass Program is planned to begin in fall 2024.
The program will allow riders to sign up through RCTC's existing Commuter
Assistance website “IE Commuter” and be issued free passes through the
Metrolink’s Mobile Ticketing Application. The program would expand and
introduce a new benefit to RCTC's existing Commuter Assistance [E Commuter
program by adding free Metrolink train passes to the existing daily incentives.

The LCTOP funds will be used to cover the program costs for several years
depending on ticket distribution rates.

3.2.12 Metrolink Projected Ridership Growth & Schedule
Optimization

Due to COVID-19 impacts, Metrolink ridership projections are based on a
moderate growth pattern. During the pandemic, Metrolink also analyzed
customer survey findings to develop strategies and priorities to regain riders.
Since public health orders have been lifted and with more people anticipated to
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return to work, ridership increases are highly likely. Current projections indicate
it may take several years to fully recover to previous ridership levels.

In January 2024, Metrolink completed a schedule optimization plan that
culminated from a study which had goals to generate a data-driven schedule,
focused on operational efficiencies, retain/grow ridership, and aligned with
Metrolink long-term service goals set by SCRRA. Presently, Metrolink operates a
total of 142 trains across all line segments that are primarily focused on peak
periods. The recommended schedule would increase service by 36 trains, 178
total trains operating in the system and flatten service across the day. The
schedule optimization is planned to begin in fall 2024.

3.2.13 Metrolink and RCTC Capital Improvement Plans

There are three main capital improvement planning efforts that are used to
assess rail capital needs in the County: Metrolink’s Strategic Business Plan
(2021) and Rehabilitation Plan (2020); RCTC Station Rehabilitation Program; and
RCTC Rail Capital Infrastructure Plan. The establishment of these capital plans
provides the opportunity to more strategically program formula funds and seek
competitive grants to delivery and prioritize projects. The 5-year strategies and
priority projects for each capital improvement plan are described below.

Metrolink Strategic Business Plan (2021) and Rehabilitation Plan (2020)

The 2020 Metrolink Rehabilitation Plan (MPR) reviewed the condition of
Metrolink’s key infrastructure assets. It identified the backlog of projects,
included special projects such as rolling stock and facilities and the annual state
of good repair needs to maintain status quo services. The focus of the plan for
the next five years, includes the following:

e Continual Improvements for Positive Train Control (PTC);

e LAUS Improvements and New Maintenance and Layover Facilities;

e Station Maintenance;

e Rehab or Replacement of Locomotives;

e Replacement of Ticket Vending Machines; and

e Rehab/Renovation of passenger cars.

Metrolink’s Rehabilitation Plan is funded by member agencies through annual
capital subsidies.

Metrolink Strategic Business Plan (SBP) and subsequent State of Good Repair
Financial Plan identified business planning over the next 30 years. The SBP
identified capital and state of good repair actions to address needs including:
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e State of good repair and rehabilitation of assets such as track, structures,
systems, Maintenance of way vehicles, rolling stock and facilities

e Capital programming and investments corridor-based projects such as
additional tracks and signals, station works to improve customer
experience, and equipment expansion that allows Metrolink to deploy
more trains throughout the day.

Continual Improvements of PTC

PTC was a major technical undertaking to improve safety and operating
elements across the system. The $215 million capital project was jointly funded
by the member agencies and major components were in place prior to the initial
federal deadline of 2015. Metrolink continues to improve this system and is
implementing updates for PTC Version 2.0 through its capital program.

Locomotives and Passenger Cars

Metrolink’s aging fleet is undergoing a revamp of its locomotive fleet to improve
daily operation of the system. Tier 4 locomotives are compliant with the latest
U.S. Environmental Protection Agency (EPA) emissions standards and will
reduce particulate matter and nitrogen oxide emissions by up to 85%, resulting
in cleaner air for the pm

region. Performance
concerns have delayed the
delivery of the new
locomotives. Metrolink
ordered and has received
40 Tier 4 locomotives.
Metrolink's existing fleet of
Bombardier passenger rail
cars need to be rebuilt to
comply  with current
standards and regulations,
as well as to improve their
reliability and appearance.
Metrolink has started shipping the rail cars to a vendor to start the overhauls.
Metrolink investigated purchasing new cars as opposed to overhauling the
existing fleet, but the estimated cost of replacement was more than double the
cost of the overhauling the existing fleet. Metrolink is continuing its overhaul
program with the intent to have all cars upgraded in the next several years.
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RCTC Station Rehabilitation Program

The Commission fully funds

and maintains all the
commuter rail stations in
Riverside  County.  Since

Metrolink service began along
the Riverside Line in 1993, the

Commission has been
maintaining the Riverside -
Downtown and Jurupa

Valley/Pedley stations. When
the IEOC Line began in 1995,
the Riverside - La Sierra and
Corona - West stations were
added. Due to increasing
demand, the Corona - North
Main Station was added in
2002. In 2016, four new
stations were added along the
Perris Valley Line including

Hunter Park/UCR, Moreno .
Valley/March Field, Perris - Corona - West Station - BEFORE

Downtown and Perris South.
Over the years, the stations
show their age and require
preventative = maintenance.
The Commission takes pride
in the commuter rail stations
and intends to continue to
invest significant resources to
maintain a state of good
repair which is vital for the
rest of the public
transportation network.

A S-year Station
Rehabilitation  Program s
updated annually to maintain
and upgrade stations in a
state of good repair and

Corona - West Station - AFTER
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ultimately reduce costs for operations and maintenance (O&M) long term.
Recently completed projects include:

e Construction of a covered passenger waiting area at the Riverside -
Downtown Metrolink Station

e Security and station surveillance expansion, including closed-circuit
television (CCTV) infrastructure for all stations

e Parking lot and bus transfer expansion at the Riverside - La Sierra
Metrolink station

e Elevator Rehabilitation at Corona - North Main, West Corona, Riverside -
La Sierra and Riverside - Downtown Stations

e Pavement rehabilitation at Riverside-Downtown, Riverside - La Sierra,
Jurupa Valley/Pedley, West Corona, and Perris-South stations.

e Drought Tolerant landscaping upgrades at Riverside-Downtown, Jurupa
Valley/Pedley, Riverside - La Sierra, Perris - South

e Upgraded ADA drop off/pick up and parking areas at - West Corona,
Jurupa Valley/Pedley, Riverside - La Sierra, and Perris-South stations.
Comprehensive painting of Jurupa Valley/Pedley, West Corona, La
Sierra, and Riverside- Downtown, Corona - North, Construction of active
transportation improvements, including pedestrian walkways at West
Corona, Riverside Downtown, Perris-South and bicycle lane at Perris-
South

e Installation of solar photo-voltaic panels at Moreno-Valley March Field
and Perris-South

Planned station improvements for the next five years are categorized into the
following areas:

e Comprehensive painting of station structures

e Pavement rehabilitation of station parking lots

e Bike and Pedestrian safety improvements, including signage

e LED Fixtures and Lights

e Station amenities (gates, signs, fences, benches, shelters, bike storage,

etc.)

e CCTV camera systems - replacement, upgrades, and incorporation of Al

e Drought tolerant landscaping upgrades

o Electrical Upgrades

e General building maintenance

e Enhancement of Station Security and Access Control

The total five-year program cost for FY 2021/22 - 2026/27 is estimated at $12
million and will be funded with $8 million from FTA 5307 and $4 million from
the SB 1 State of Good Repair Program.
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RCTC Rail Capital Infrastructure Projects

The Commission’s focus for the next five years is to deliver projects that will
improve Metrolink operational reliability and support service growth. The
delivery of a capital project can include tasks such as feasibility studies,
preliminary engineering, environmental clearance, final design, right of way
acquisition, utility relocation, construction, construction management, and
design-build in addition to the management of various types of agreements.
This section provides a summary of each of the major rail capital projects where
the Commission is identified as the lead agency and includes:

1. Riverside-Downtown Layover Facility North Expansion (Complete)
Moreno Valley/March Field Station Upgrade Project (Construction
Completion Anticipated Summer of 2024)

Moreno Valley to Downtown Perris Double Track Project (Design)

South Perris Station Expansion and 4th Layover Track Project (Design)
Ramona Station (Design)

Moreno Valley/March Field Station Pedestrian Bridge Project (Planning)
Metrolink Station Parking Expansion Analysis (Planning)

N

No kW

1. Riverside-Downtown Layover Facility North Expansion

The Riverside-Downtown Layover Facility project expands the existing layover
facility on the northside of SR-91
to accommodate three storage
tracks with an overall capacity of
three 6-train sets. The project
also provides upgraded facilities
with the addition of a water
services station, sewer dump
station, and additional power
stations.

Project  Status:  Construction
Complete, Project close-out
Total Project Cost: $6.3 million
Project Funding: FTA 5307
Project Completion: Summer
2024
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2. Moreno Valley/March Field Station Upgrade Project

The Moreno Valley/March Field Station Upgrade Project is necessary for
improved operational reliability and passenger convenience for the 91/PVL
Line. This project will upgrade the station with an additional platform and
upgrade 2.5 miles of track to passenger rail standards so that trains can pass
each other at the mid-point of the PVL line, providing the capacity necessary for
additional connectivity from 91/PVL Line trains to other trains in the Metrolink
system at the Riverside - Downtown Station.

Project Status: Construction completion summer 2024
Project Cost Estimate: $33 million

Project Funding: FTA 5307

Project Completion: Summer 2024

Gl
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Metrolink SCORE Program & Projects

Metrolink’s SCORE Program is a $10 billion initiative to upgrade the regional rail
system to meet the current and future needs of the traveling public. The first
phase was awarded $876 million from the State’s Transit and Intercity Rail
Capital Program (TIRCP) in April 2018, which the Riverside-Downtown Station
Improvement Project was a recipient of. The first two phases of capital projects
are envisioned to support expanded Metrolink service. The first phase focuses
on capital projects to be completed by 2023. The second phase focuses on
capital projects scheduled for completion by 2028.

3. Moreno Valley to Downtown Perris Double Track Project

The PVL exists today as a single-track main line, which constrains rail operations
and does not offer long-term growth. This project, as proposed, will provide
approximately six miles of second main track. Partnered with the Moreno Valley
/ March Field Station Project, this project will provide the PVL with a continuous
double track corridor between Control Point (CP) Eastridge and CP Nuevo, a
total of about nine miles. While there is currently a second track within the
RCTC-owned right-of-way that runs parallel to the PVL within the project area, it
is comprised of jointed rail, older wood ties, and poor ballast conditions. The
track is also not currently signalized

and is used only for limited freight \L/

S HiGHGROVE,  —— —
Riverside - Hunter Park Station
operations of two to four freight \ N
f '

trains per week providing service |/ \
E\fRSIDE \

to the local industries. As

proposed, the project will b'egin At N ) Woreno valley, o=
a new CP at approximately Man:hFleldStatmn b
Milepost (MP) 72.2, with a new
higher speed universal turnout to Additid(ra{ _
be constructed as part of the |FlamnedFProject
Moreno Valley / March Field
Station Project. The project will
then continue with the
rehabilitation of the second track
south to CP Nuevo (MP 81.4), with
the replacement of the existing
switch with a higher speed turnout.
Track rehabilitation will include
new concrete cross ties, other track
material (OTM), ballast, and
continuous welded rail (CWR).
Existing turnouts will be removed

MORENO >
| VALLEY

Perns South Stailon

=
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and replaced as necessary to maintain freight operations. The track will receive
a new signal system and be incorporated into the Metrolink PTC network. The
double track could potentially continue to the Perris Downtown Station to allow
for multiple boarding opportunities.

Project Status: Design

Project Cost Estimate: $37 million

Project Funding: Transit Intercity Rail Capital Program (TIRCP), FTA
Project Completion: Summer 2026

4. South Perris Station Expansion and 4th Layover Track Project

The Perris-South Station is the end of the 91/PVL and serves the City of Perris
and communities further south including Temecula, Murrieta, Menifee, Hemet,
and San Jacinto. The Perris-South Station is currently along a single-track
corridor. This project, as proposed, would add a second track through the
station, starting east of the San Jacinto River, at MP 85.2, as well as an additional
platform. An in-station pedestrian at-grade crossing would be included at the
east end of the station platforms. The project would also include a fourth layover
track at the South Perris layover facility at the existing layover facility between CP
Mapes at MP 85.4 and MP 85.8. As currently designed, the existing layover
facility retained the right-of-way to add an additional layover track to the facility
in the future as more capacity becomes needed. As a result, no additional right-
of-way is required to construct the additional layover track at the existing facility.
A grant for this project was received from the Transit Intercity Rail Capital
Program, which is a competitive funding program.

Project Status: Design

Project Cost Estimate: $26 million
Project Funding: TIRCP

Project Completion: Summer 2026
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5. Ramona Station

During design of the Perris Valley Line, one of the station locations that was
studied was the Ramona Station at the intersection of Cajalco Expressway and
Harville Avenue. The station concept was taken to a 10% level of design and was
differed to future development due to project funding constraints. RCTC
purchased the site for the future Ramona Station, and it currently is
undeveloped. This station site is a critical multimodal connector, as it sits at the
terminus of the Ramona Expressway which will connect to RCTC Mid County
Parkway project and will allow for a direct connection to the I-215 at the Cajalco
Expressway/Ramona Expressway interchange. The development of this station
will allow a linkage between commuters coming from the east of Riverside and
it will provide them with an alternative of driving North or South on the I-215.

Project Status: Planning/Design
Project Cost Estimate: TBD
Project Funding: TBD

Project Completion: 5-7 years
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6. Moreno Valley/March Field Station Pedestrian Bridge Project

The Moreno Valley / March Field Station is one of the new stations along the PVL
and upon completion of the project, it will be a double-track station with an at-
grade pedestrian crossing and two platforms. This project will upgrade the
station with a pedestrian overpass. The overpass will use the same circulation,
amenities, and architectural elements currently in place at the Riverside-
Downtown Station. The current station layout requires all passengers to use a
staircase or extended ramp to access the platforms which are at a lower
elevation than the parking lot. The proposed structure would create easier
pedestrian access to the platforms and improve the passenger experience.

Project Status: Project Definition Report
Project Cost Estimate: $36 million

Project Funding: FTA, STA, and Measure A
Project Completion: Winter 2024
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7. Metrolink Station Parking Expansion Analysis (Non-SCORE project)

Based on trends in parking usage at Metrolink stations, and anticipated
increases in future service levels, expansion of parking facilities will be needed
in the near future. The Riverside Downtown station parking lot has the highest
level of usage, and that parking lot will be expanded with the Riverside-
Downtown Station Track and Platform Project (SCORE Project). The West
Corona station is the next highest in usage. As the site is currently fully utilized
for surface parking, a preliminary analysis will be performed to look at the
feasibility of a parking structure at this station.
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3.2.14 Overview of Long-Term Rail Capital Investments

The Commission adopted Traffic Relief Plan is inclusive of aspirational projects
needed to expand rail capacity to relieve traffic congestion and is consistent with
the SCAG RTP/SCS. Table 3.3 below is a summary of these projects with
estimated implementation timeframes. A Strategic Rail Plan is being developed
and will provide further details on the planning, prioritization, and project
delivery for the next 10 years and beyond.

Table 3.2: Long-Term Rail Capital Investments

Project Type Implementation
Metrolink Rail Service: new 3rd track from | Additional Track Mid 5-10 yr
Riverside to Fullerton
Metrolink Rail Service: new 4th main track: . i
and West Corona / Corona / La Sierra Additional Track Mid 5-10 yr
station improvements
Metrolink Rail Service: new train station, Station Mid 5-10 yr
Ramona Expressway Improvements
Metrolink Rail Service: new Riverside-La Parking Mid 5-10 yr
Sierra station parking structure
Metrolink Rail Service: new 3rd main track | Additional Track Long > 10 yr
from Highgrove to Colton
Metrolink Rail Service: new low / zero- Zero Emission Long > 10 yr
emission technology trains
Coachella Valley Rail Service: new San CV Rail Station Long > 10 yr
Gorgonio Pass station
Perris-San Jacinto rail service: full San Jacinto
development and implementation of track | Extension Long >10yr
and facilities

Safety o .
Railroad crossing safety improvements Improvements n-going

4. FINANCIAL PLANNING

Transit services and capital projects are funded with a variety of federal, state, and local
revenue sources. A summary of the formulaic and discretionary funding sources that
the vanpool and rail programs are likely to be supported by are as follows:
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Federal Programs

>

FTA Section 5307 - Provides formula funding to public transit systems in
Urbanized Areas (UZA) for public transportation capital, planning, job access
and reverse commute projects, as well as operating expenses in certain
circumstances.

FTA Section 5337 - Provides formula funding for capital assistance for
maintenance, replacement, and rehabilitation projects of existing high-intensity
fixed guideway and high-intensity motorbus systems to maintain a state of good
repair.

Congestion Mitigation Air Quality (CMAQ) Program -Funds are distributed to
states based on a formula that considers an area’s population by county and the
severity of its air quality and may be used for transit capital expenditures that
have an air quality benefit. CMAQ funds are administered by FHWA and when
awarded for use on transit projects are flexed to the FTA.

Other Federal Programs may include funds from the FRA or other FTA
discretionary grants for planning activities, pilot programs, and major capital
investments.

State Programs

>

Local Transportation Fund (LTF) - LTF funds are formula based for operating and
capital purposes and are generated from a % cent of the State retail sales tax
collected in each county.

State Transit Assistance Fund (STA) - STA funds are generated from the
statewide sales tax on motor vehicle fuel on diesel. The STA funds are
appropriated to the State Controller for allocation by formula to each RTPA. The
formula allocates 50 percent of the funds on the basis of the County’s population
compared to the State’s population (STA 99313 Funds). The remaining 50
percentis allocated according to the prior year proportion of the County's transit
operator passenger fare and local support revenues (STA 99314 Funds).

State of Good Repair (SGR) - SGR provides formula funding for transit
maintenance, rehabilitation, and capital projects.

Low Carbon Transit Operational Program (LCTOP) - LCTOP funds provides
transit agencies with operating and capital assistance to reduce greenhouse gas
emissions and improve mobility, with a priority on serving disadvantaged
communities. LCTOP projects support new or expanded bus or rail services,
expanded intermodal transit facilities, and may include equipment acquisition,
fueling, maintenance and other costs to operate those services or facilities.
LCTOP derives from the Greenhouse Gas Reduction Fund (GGRF) that receives
proceeds from cap-and-trade auctions.

Transit and Intercity Rail Capital Program (TIRCP) - TIRCP is intended to fund
transformative capital improvements that will modernize California’s intercity,
commuter, and urban rail systems, and bus and ferry transit systems to
significantly reduce emissions of greenhouse gases, vehicle miles traveled, and
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congestion. TIRCP is also a cap-and-trade program that is funded through the
GGRF.

» Other state programs may include funding from discretionary programs such as
the State Rail Assistance, Local Partnership Program, or Solutions for Congested
Corridors Program.

Local Programs

» Measure A - Administered by RCTC, Measure A is a half-cent sales tax for
transportation approved by the voters in 2009 for a 30-year period.

» Mobile Source Air Pollution Reduction Review Committee (MSRC) - MSRC has
provided discretionary funding first mile/last mile bicycle and pedestrian
improvements and for transportation demand management projects such as
rideshare and special events to mitigate the impacts caused by mobile source
emissions.

» Other local sources may include passenger fares, leases, or local agency or
private partnerships.

4.1 Operating and Capital Budget - FY 2024/25

Table 4.0 at the end of this chapter provides a summary of the total operating and
capital funding requests by revenue source and project for FY 2024/25.

Total operating expenses for FY 2024/25 is estimated at $59.3 million, combined for
the vanpool and rail programs, which represents an increase of about 8% from FY
2023/24 primarily due to increasing Metrolink costs and station security.

Total capital programming for FY 2024/25 is $81.1 million and consists of $41.7 million
for CV Rail, $21.4 million for RCTC's Metrolink capital obligation, $17.0 million for the
PVL Double Track Project, and $1.0 million for station rehabilitation. Project
descriptions and justifications for each capital project are found in Table 4.0A at the
end of this chapter.

The FY 2024/25 operating and capital plans are fully funded. State and local revenues
typically comprise the largest revenue sources and federal funds are maximized as
much as possible. Should revenue projections change significantly throughout the
year, service and capital plans will be modified, as needed.

4.2 Funding to Support Future Operating and Capital Plans

Tables 4.1 - 4.4 at the end of this chapter identifies the available funding revenues that
can support operating and capital plans for the subsequent four years, FY 2024/25 -
2028/29. These plans include operating costs based on a nominal growth rate and are

63

85



used for planning purposes only. Table 4.5 summarizes the projected total operating
costs for the vanpool and commuter rail programs.

Table 4.5: Projected Total Operating Costs (Vanpool and Commuter Rail), FY 2024/25
-2028/29

Fiscal Year

Total 2024/25* 2025/26 2026/27 2027/28 2028/29
Operating | $59,298,881 | $58,247,242 | $ 63,359,396 | $ 66,809,745 | $70,218,234

*Includes pending one-time $5M Metrolink Working Capital Loan

Capital projects with committed funding will continue to move forward and staff will
continue to seek discretionary funds for new capital projects. The Commission will also
prioritize projects based on safety and maintenance to keep stations operating at
optimal efficiency levels.

4.3 Regulatory and Compliance Requirements

The Commission is responsible for complying with state and federal regulatory
provisions, in addition to undergoing performance reviews and audits. Following is a
summary and status of major regulatory and compliance requirements.

Americans with Disabilities Act (ADA)

To prohibit discrimination on the basis of disability, the U.S. Congress passed the
Rehabilitation Act of 1973 and the ADA of 1990. Title Il of the ADA pertains to state
and local governments and prohibits discrimination or segregation on the basis of
race, color, religion or national origin in access to public accommodations. Title Il
requires that persons with disabilities be provided with an equal opportunity to benefit
from government programs, services and activities. In October 2012, the Commission
appointed the Deputy Executive Director to serve as the ADA Coordinator and
adopted grievance procedures and a discrimination complaint form. In July 2022, the
Commission also adopted an ADA Self-Evaluation and Transition Plan in compliance
with federal requirements.

Title VI

Title VI of the Civil Rights Act of 1964 protects persons in the United States from being
excluded from participation in, denied the benefits of, or subjected to discrimination
on the basis of race, color, or national origin in any program or activity receiving federal
financial assistance. As required by FTA, a Title VI Program is updated every three
years. The Commission’s current Title VI program was updated in February 2022 and
approved by the FTA and is valid until July 2025.
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Disadvantaged Business Enterprise (DBE)

The DBE Program seeks to ensure nondiscrimination in the award and administration
of federally assisted contracts and to create a level playing field on which DBEs can
compete fairly for federally assisted contracts. The FTA Office of Civil Rights is
responsible for monitoring FTA recipients’ DBE programs and ensuring their
compliance with DBE regulations. The Commission’s DBE Program was last submitted
in January 2022.

Equal Employment Opportunity (EEO)

The EEO Program ensures that no person in the United States shall on the grounds of
race, color, religion, national origin, sex, age, or disability be excluded from
participating in, or denied the benefits of, or be subject to discrimination in
employment under any project, program, or activity receiving Federal financial
assistance under federal transit laws. FTA recipients are required to develop an
abbreviated or full EEO program if the number of employees working on FTA-funded
programs is over 50 or 100, respectively. Although the Commission is an equal
opportunity employer, it is not required to fulfill this requirement.

FTA Triennial Review

Pursuant to Chapter 53 of Title 49, United States Code Section 5307, the FTA is
required to conduct a review at least every three years for recipients of Urbanized Area
Formula Grant funds. The Triennial Review examines grantee performance and
adherence to current FTA requirements and policies such as financial management,
technical capacity award and program management, DBE, procurement, and facility
and safety programs. The last triennial was completed in January 2023 and all findings
were addressed and closed.

TDA Triennial Audit

In accordance with California Public Utilities Code Section 99246, the Commission in
its role as the RTPA is required every three years to arrange for performance audits of
its activities as well as the activities of the transit operators to which it allocates TDA
funds. The Commission’s Rail Program is not included in the audit as it is part of
Metrolink’s Triennial Performance Audit review. The Commission’s 2021 TDA Triennial
Audit found that it is in compliance with all TDA requirements and in some cases
exceeds those requirements. Three recommendations, which staff has implemented
and/or is addressing, were provided to improve the Commission’s administration and
management of TDA and its organization:

65

87



1.

A carryover from the prior two performance audits, the Commission should

revisit the TDA formula for Western Riverside County bus and commuter rail
service;

. A carryover from the prior performance audit, requires that the transit operators’

Financial Transactions Report is prepared separately for general public transit
and for specialized services; and

Develop a local guidance manual that contains the procedures and protocol for
TDA claims and the Commission’s transit policies.

66

88



4.4 Status of Current Capital Projects

Table 4.6 below is a summary of the current capital projects that have received funding allocations from prior years to

highlight the estimated timeline for completion, and the remaining unfunded balance.

Table 4.6: List of Current Capital Projects and Funding Status

89

Moreno Valley/March | 17-6,22- | Facilities/ Fully 12/2019 - $36,000,000 $0
Field Station Upgrade | 2, 24-3 Capital Funded 12/2024

Upgrades
Moreno Valley to 23-3,25-3 | Facilities/ Partially 10/2023 - $37,000,000 $15,000,000
Downtown Perris 2nd Capital Funded 09/2026
Track Project Upgrades
South Perris Station 23-2 Facilities/ Fully 10/2022 - $26,000,000 $0
Expansion and 4th Capital Funded 09/2026
Layover Track Project Upgrades
CV Rail Tier 2 24-1,25-1 | Facilities/ Fully 07/2024 - $80,000,000 $0
Environmental Study Capital Funded 07/2031

Upgrades
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Table 4.0 - Summary of Funding Request - FY2024/25
RCTC Western County Rail, Coachella Valley Rail, and Vanpool Programs

Operating

Project Total Amount of s307RS [ S07RS 5337 cMAQ oo s LTF LTF-0B MA CR OTHRLCL | s6RPUC9313 | sGRPUCssata | o STA | wsrcos [ R ES  f (TROP fkegeraicrr [ Farebox
Western County Rail

Metrolink Operatina Subsidv & Preventative Maintenance' $34,000,000 $ - $ 1,507,200 | $ 28,492,800 $ 4,000,000

Professional Services Plannina Studies” $2,500,000 $ 2,500,000

Proaram Manaaement and Support® $5,480,500 $ 1,000,000 | $ 1,366,400 | § 3,114,100

Property Management General - Rail Proiect $2.481.500 $ 2,481,500

Station Operations and Maintenance $8.049.400 $  8.049.400

Transfer Aareements $100.000 $ 100.000

Working Capital Loan $5.000.000 $ 5,000,000

Vanpool

RCTC VanClub Operating Expenses $1.687.481 $ 213,800 $ 347,923 $ 38.400 | $ 45.077 $ 34,800.00 $ 1.007.481.00
[Sub-total Operating §59.298.881 S0 $213.800 $0| $347.923 $1.507.200]  $32.002.800] _ $1.366.400] _$18.683.400 $45.077 30 $0] _$4.000.000 $34.800 30 S0 30 $1,007.481
Capital

Project Total Amount of 5307 RS s 5337 cmAQ st LTF LTF-0B MA CR OTHRLCL | SGRPUC9313 | SGR PUCS93t4 | Cs;g’z 15| MsRC0B (ST?RES) COT:‘RDSSNE Federal CPF | Farebox
Western County Rail

Rail Stations Canital Rehabiltation WC 25-1 $1.000.000 s 707.489 | § 292511

RCTC Metrolink Capital Obliaation WC 25-2* $21,381,360| § 8,024,258 $ 13,357,102

PVL Double Track WC 25-3° $17,000,000 $1,000,000 $ 15,500,000 | $ 500,000

Coachella Vallev Rail

CV Rail Environmental/Service Development Plan - CV 25-1° $41,732,499 $1,732,499 $40,000,000
|Sub-total Capital $81.113.850 $8.024.258| S0 $13.357.102 30 30 30 30 S0 $707.489 $202511] $2732.499 $0] $40.000.000 $15.500.000  $500.000 30
[Total Operatina & Capital | $140.412.740] $6.024.258]  $213800] _ §$13.357.102] _ $347023]  $1507.200] $32.002.800] _ $1.366.400] _$18.683.400] $45.077] $707.489] $292.511] $6.732.499 $34.800] $40.000.000] $15.500.000]  $500.000 $1.007.481

" Metrolink Subsidy is $30,289,196 plus 12% contingency.

2 Includes Core Capacity Innovative Transit Study to be funded by $1 million from WC Rail and $1.5 milion from WC Bus.

3 Includes Rail program administration, capital support, marketing, Operation Lifesaver, professional services, and special trains. Allocations for
salaries and benefits and professional development are subject to change pending the Commission's final budget approval.

4 Metrolink capital obligation to be funded with the $13,357,102 5337 RS fund balance and $7,366,583 5307 RS fund balance. New capital to
be funded with 5307 RS fund balance $657,675.

5 Construction funding includes $15.5 million from TIRCP competitive FY23 and $500,000 FY24 Community Project Funding.

© Of total, $1,100,000 is WC Rail STA, $632,499 is CV Rail STA
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Table 4.1 - Summary of Funding Request - FY2025/26
RCTC Western County Rail, Coachella Valley Rail, and Vanpool Programs

Operating
. Total Amount of LCTOP SGR

Project Funds 5307 RS 5337 CMAQ PUC99313 LTF LTF - OB MA CR OTHR LCL SGR PUC99313 PUC99314 STA PUC99313 Farebox
Western County Rail

Metrolink Operating Subsidy & Preventative Maintenance $37,400,000 $ - $ 1,007,200.00 | $ 32,392,800 $ 4,000,000.00

Professional Services Planning Studies $1,000,000 $ 1,000,000

Program Management and Support' $5,754,525 $ 1,050,000 | $ 1,434,720 | $ 3,269,805 | $ -

Property Management Rail $2,605,575 $ 2,605575.00 | $ -

Station Operations and Maintenance $8,371,376 $ 8,371,376 | $ -

Transfer Agreements $100,000 $ 100,000

Free Rail Pass Program $500,000 $ 500,000

Vanpool

RCTC VanClub Operating Expenses $2,515,766 $ 593,328 $ 267,226 | $ 76,872 $ 1,578,340
|Sub-total Operating $58,247,242 $0 $0 $593,328 $1,507,200 $34,542,800 $1,434,720 $14,513,982 $76,872 $0 $0 $4,000,000 $1,578,340
Capital

. Total Amount of LCTOP SGR

Project Funds 5307 RS 5337 CMAQ PUC99313 LTF LTF - OB MA CR OTHR LCL SGR PUC99313 PUC99314 STA PUC993135 Farebox
Western County Rail

Rail Stations - Capital Rehabilitation - WC 26-1 $1,000,000 $ 707,489 | $ 292,511

RCTC Metrolink Capital Obligation - WC 26-2 $20,000,000) $ 6,642,898 | $ 13,357,102

Coachella Valley Rail

CV Rail Environmental/Service Development Plan - CV 25-1 $500,000 $ - $ 500,000

Sub-total Capital $21,500,000 $6,642,898 $13,357,102 $0 $0 $0 $0 $0 $0 $707,489 $292,511 $500,000 $0
[Total Operating & Capital [ $79,747,242] _ $6,642,898] $13,357,102] $593,328] $1,507,200] $34,542,800] $1,434,720] $14,513,082] $76,872] $707,489]  $292,511] $4,500,000] _ $1,578,340]

" Includes Rail program administration, capital support, marketing, Operation Lifesaver, professional services, and special
trains. Allocations for salaries and benefits and professional development are subject to change pending the Commission's
final budget approval.
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Table 4.2 - Summary of Funding Request - FY2026/27

RCTC Western County Rail, Coachella Valley Rail, and Vanpool Programs

Operating
. LCTOP SGR SGR STA

Project Total Amount of Funds 5307 RS 5337 CMAQ PUC99313 LTF LTF - OB MA CR OTHR LCL PUC99313 PUC99314 PUC99313 Farebox
Western County Rail

Metrolink Operating Subsidy & Preventative Maintenance $41,140,000 $ - $ 1,007,200 | $ 36,132,800 $ 4,000,000

Professional Services Planning Studies $1,000,000 $ 1,000,000

Proaram Manaaement and Suboort! $6,042,251 $ 1,102,500 | $ 1,506,456 | $ 3,433295|$ -

Property Management Rail $2,735,854 $ 2735854 |$ -

Station Operations and Maintenance $8,706,231 $ 8,706,231 | $ -

Transfer Agreements $100,000 $ 100,000

Free Rail Pass Program $500,000 $ 500,000

Vanpool

RCTC VanClub Operating Expenses $3,135,060 $ 754,807 $ 274,563 | $ 97,793 $ 2,007,897
Sub-total Operating $63,359,396 $0 $0 $754.807 $1,507,200 $38,335,300 $1,506.456 $15.149.943 $97,793 $0 $0 $4,000,000 $2,007.897
Capital

. LCTOP SGR SGR STA

Project Total Amount of Funds 5307 RS 5337 CMAQ PUC99313 LTF LTF - OB MA CR OTHR LCL PUC99313 PUC99314 PUC993135 Farebox
Western County Rail

Rail Stations - Capital Rehabilitation - WC 27-1 $1,000,000 $ 707,489 | $ 292,511

RCTC Metrolink Capital Obligation - WC 27-2 $20,000,000| $ 6,642,898 | $ 13,357,102

Coachella Valley Rail

CV Rail Environmental/Service Development Plan - CV 26-1 $500,000 $ - $ 500,000

Sub-total Capital $21,500,000 $6,642,898 $13,357,102 $0 $0 $0 $0 $0 $0 $707,489 $292 511 $500,000 $0
|Total Operating & Capital | $84,859.396]  $6,642.898] $13.357,102] $754.807]  $1.507,200] $38,335,300]  $1,506.456] $15.149,943| $97.793] $707.489] $292511]  $4,500,000]  $2,007,897]

" Includes Rail program administration, capital support, marketing, Operation Lifesaver, professional services, and special

trains. Allocations for salaries and benefits and professional development are subject to change pending the

Commission's final budget approval.
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Table 4.3 - Summary of Funding Request - FY2027/28

RCTC Western County Rail, Coachella Valley Rail, and Vanpool Programs

Operating
. Total Amount of LCTOP SGR SGR

Project Funds 5307 RS 5337 CMAQ PUC99313 LTF LTF - OB MA CR OTHR LCL PUC99313 PUC99314 STA PUC99313 Farebox
Western County Rail

Metrolink Operating Subsidy & Preventative Maintenance $43,197,000 - $ 39,197,000 $ 4,000,000

Professional Services Planning Studies $1,000.000 $ 1,000,000

Proaram Manaaement and Sunnort’ $6.344,364 $ 1,157,625 | $1,581,779 | $ 3,604,960 | $ -

Property Management Rail $2,872,646 $ 2872646 |$ -

Station Operations and Maintenance $9,054,480 $ 9,054,480 | $ -

Transfer Aareements $100,000 $ 100,000

Free Rail Pass Program $500,000 $500,000.00

Vanpool

RCTC VanClub Operating Expenses $3.741.254 $ 911,505 $ 286,917 | $ 118,095 $ 2,424,737.00
Sub-total Operating $66,809,745 $0 $0 $0 $0 $41.454 625] $1.581.779 $15,532,087. $0 $0 $0 $4.000.000 $2.424 737
Capital

. Total Amount of LCTOP SGR SGR

Project Funds 5307 RS 5337 CMAQ PUC99313 LTF LTF - OB MA CR OTHR LCL PUC99313 PUC99314 STA PUC993135 Farebox
Western County Rail

Rail Stations - Capital Rehabilitation - WC 28-1 $1.000,000 $ 707489 |$ 292511

RCTC Metrolink Capital Obligation - WC 28-2 $20,000,000| $ 6,642,898 13,357,102

Coachella Valley Rail

CV Rail Environmental/Service Development Plan - CV 27-1 $500.000 $ - $ 500,000

Sub-total Capital $21.500,000 $6.642.898 $13,357,102 $0 $0 $0 $0 $0 $0 $707.489 $292511] $ 500,000 $0
|Total Operating & Capital | $88.300.745| $6,642:898]  $13.357.102] so| $0] $41.454.625] $1.581.779]  $15532.087] $o]  $707.489]  $292.511| $4.500,000] $2.424.737]

" Includes Rail program administration, capital support, marketing, rail safety education, professional
services, and special trains. Allocations for salaries and benefits and professional development are
subject to change pending the Commission's final budget approval.
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Table 4.4 - Summary of Funding Request - FY2028/29
RCTC Western County Rail, Coachella Valley Rail, and Vanpool Programs

Operating
. Total Amount of LCTOP SGR SGR

Project Funds 5307 RS 5337 CMAQ PUC99313 LTF LTF - OB MA CR OTHR LCL PUC99313 PUC99314 STA PUC99313 Farebox
Western County Rail

Metrolink Operating Subsidy & Preventative Maintenance $45,356,850 $ - $ 41,356,850 | $ - $ 4,000,000

Professional Services Planning Studies $1,000,000 $ 1,000,000

Proaram Manaaement and Supbort’ $6,661,582 $ 1,215,506 | $ 1,660,868 | $ 3,785,208 | $ -

Property Management Rail $3,016,279 $ 3,016,279 | $ -

Station Operations and Maintenance $9,416,659 $ 9,416,659 | $ -

Transfer Agreements $100,000 $ 100,000

Free Rail Pass Program $500,000 $ 500,000

Vanpool

RCTC VanClub Operating Expenses $4.166.864 $ 1,023,053 $ 289,794 | $ 132,647 $ 2,721,470
Sub-total Operating $70.218.234 $0 $0] $1,023,053] $500,000 $43672,356] $ 1,660,868 $16.507.940 $132.547 $0 $0 $4.,000,000 $2.721.470
Capital

. Total Amount of LCTOP SGR SGR

Project Funds 5307 RS 5337 CMAQ PUC99313 LTF LTF-0OB MA CR OTHR LCL PUC99313 PUC99314 STA PUC993135 Farebox
Western County Rail

Rail Stations - Capital Rehabilitation - WC 29-2 $1,000,000 $ 707489 |% 292,511

RCTC Metrolink Capital Obligation - WC 29-1 $20,000,000] $ 6,642,898 | $ 13,357,102

Coachella Valley Rail

CV Rail Environmental/Service Development Plan - CV 28-1 $500,000 $ - $ 500,000

Sub-total Capital $21.500,000 $6,642,898 $13.357.102 $0 $0 $0 $0 $0 $0 $707.489 $292.511 $500,000 $0
|Total Operating & Capital | $91.718.234| $6,642.898]  $13,357,102] $1,023.053] $500,000] $43672,356] $1.660.868]  $16,507,940] $132,547]  $707.489]  $292511] $4,500,000]  $2.721.470|

" Includes Rail program administration, capital support, marketing, rail safety education, professional
services, and special trains. Allocations for salaries and benefits and professional development are
subject to change pending the Commission's final budget approval.
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RIVERSIDE FY 2024/25 SRTP

COUNTY
TRANSPORTATION .
COMMISSION RCTC WRC Rail
Table 4.0 A - Capital Project Justification
Original
Project Number: WC 25-1 FTIP No: Not Assigned - New Project

Project Name: Rail Stations - Capital Rehabilitation - FY 25

Category: Buildings and Facilities

Sub-Category: Rehabilitation/Improvement

Fuel Type: N/A

Project Description: Capital rehabilitation and maintenance including CCTV, electric upgrades, solar canopies, painting,

pavement preservation, upgraded concrete sidewalks and ADA improvements, elevator replacements, lighting, landscaping,
and fencing.

Project Justification: Rehabilitation is needed to improve station operational efficiencies and maintain a state of good repair

Project Schedule:

Start Date Completion Date
July 2024 June 2025

PROJECT FUNDING SOURCES:

Fund Type Fiscal Year Amount
SGR PUC99313 FY 2024/25 $707,489
SGR PUC99314 FY 2024/25 $292,511
Total $1,000,000

PRIOR YEAR PROJECTS OF A SIMILAR NATURE WITH UNEXPENDED BALANCE INCLUDING PROJECTS
APPROVED BUT NOT YET ORDERED

FTA Grant No. FTIP ID No. RCTC/SRTP Description
Project No.

TransTrack Manager™ Page 1 of 3
5/21/2024 18:33:03 ET
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RIVERSIDE FY 2024/25 SRTP

COUNTY
TRANSPORTATION

COMMISSION

RCTC WRC Rail

Table 4.0 A - Capital Project Justification

Original

Project Number: WC 25-2

Project Name: RCTC Metrolink Capital Obligation - FY 25

Category: Rail - track

Sub-Category: Rehabilitation/Improvement

Fuel Type: N/A

Project Description: RCTC's annual capital assistance for Metrolink's rehabilitation and new capital projects.

Project Schedule:

Start Date

Completion Date

PROJECT FUNDING SOURCES:

Fund Type Fiscal Year Amount
5307 RS FY 2024/25 $8,024,258
5337 RS FY 2024/25 $13,357,102
Total $21,381,360

PRIOR YEAR PROJECTS OF A SIMILAR NATURE WITH UNEXPENDED BALANCE INCLUDING PROJECTS

FTIP No: RIV201001A, RIV220503

APPROVED BUT NOT YET ORDERED

FTA Grant No.

FTIP ID No.

RCTC/SRTP
Project No.

Description

TransTrack Manager™
5/21/2024 18:33:03 ET
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RIVERSIDE
COUNTY

COMMISSION

TRANSPORTATION

FY 2024/25 SRTP
RCTC WRC Rail

Table 4.0 A - Capital Project Justification

Original

Project Number: WC 25-3

Project Name: PVL 2nd Track Moreno Valley to Downtown Perris

Category: Rail - track

Sub-Category: Extension

Fuel Type: N/A

Project Description: In Western Riverside County in the city of Perris: Construct approx. 6 mi of 2nd main track from
ControlPoint Eastridge (MP 72.2) to Control Point Nuevo (MP 81.4). Includes rehab. of the 2nd track south to CP Nuevo,
with the replacement of the existing switch to a higher speed turnout. Includes new concrete cross ties, other track material,
ballast, new signal system, & continuous welded rail. Existing turnouts will be removed & replaced as necessary to

maintain freight operations.

Project Justification: Expansion is needed to meet future rail service needs.

Project Schedule:

Start Date

Completion Date

PROJECT FUNDING SOURCES:

Fund Type Fiscal Year Amount
OTHR FED FY 2024/25 $500,000
STA PUC99313 FY 2024/25 $1,000,000
TIRCP COMP FY 2024/25 $15,500,000
Total $17,000,000

PRIOR YEAR PROJECTS OF A SIMILAR NATURE WITH UNEXPENDED BALANCE INCLUDING PROJECTS

FTIP No: RIV230802

APPROVED BUT NOT YET ORDERED

FTA Grant No.

FTIP ID No.

RCTC/SRTP
Project No.

Description

WC 23-3

TransTrack Manager™
5/21/2024 18:33:03 ET
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Chapter 1: System Overview

1.1 — Description of Service Area

The City of Banning (“Banning”) is strategically located astride Interstate 10 between the Inland
Empire and the Coachella Valley in the San Gorgonio Pass. The City of Banning incorporated
in 1913, has a rich and colorful history.

Initially Banning served as a stagecoach and railroad stop between the Arizona territories and
Los Angeles. This history has contributed to the present-day spirit of pioneer resourcefulness
and "can do" attitude that is so prevalent in the community.

Banning has provided public transportation service since April 1973, which expanded to two
routes in September 1985. The current transit system comprises two fixed-route services and
a Dial-a-Ride system that is limited to seniors (60 + years of age) and persons with disabilities,
including riders certified under the Americans with Disabilities Act (ADA). The Route 1,
Cabazon service, which began in July 1995, extends from Banning east to the unincorporated
area of Cabazon. This route was extended in January 2000 to provide a route deviation to
serve a remote residential area in eastern Cabazon. The newest route on the fixed route
system, the Banning Circulator, which began in February of 2024, is an extended, blended
version of Routes 5 and 6, that includes service to the City’s new Atwell Community. Please
note that the Banning Circulator permanently replaced Routes 5 and 6.

The Banning Connect Transit System serves several areas, including the commercial and
residential areas of Banning and Cabazon, as well as the commercial areas of the Morongo
Indian Reservation and limited commercial areas in the City of Beaumont (“Beaumont”).
Banning Connect covers approximately 35 square miles in the pass area with routes
connecting to regional providers.

Within the service area, the population is mixed with areas of both high and low densities. The
current routes have been planned by taking advantage of this knowledge, allowing the system
to operate more efficiently.

There is significant growth happening in Banning with the development of two large specific
plan development projects and several industrial developments. It is anticipated that the growth
will provide additional opportunities that will benefit the Banning Connect Transit System.
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1.2 — Population Profile and Area Demographics

Riverside County covers 7,209 square miles with a

population of over 2.4 million people in

2023, per the Department of Finance. The population density for Riverside County is 332.9
people per square mile, largely due to the vast desert areas that are not populated.

The City of Banning (“Banning”) covers 23 square miles with a population of 31,250 people in
2023. The population density for Banning is 1,358 per square mile. The racial makeup of the

City is as follows:

POPULATION ETHNICITY

Twoor More Races

9% o
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2 s s g nggfn"e i
e f/////////ﬁ///////
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ey

Black or African American
alone
7%

American Indian & Alaska
Native alone
1%

Asian alone
4%

The above breakdown exceeds 100% resulting from reporting multiple races.

The average age of the population is the following:

e 55 years and over 36.6%
e 35 years to 54 years 20.5%
e 20 years to 34 years 18.1%
¢ 19 years and younger 24.8%

The average age of the population is 41.5 years old.
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1.3 Description of Services by Mode/Route

TABLE 1

DESCRIPTION OF ROUTES
| FixedRoutes | Description | Area/ServiceArea |
Service from Beaumont to Cabazon via the Walmart Shopping Center, Sun Lakes Village,
Banning commercial corridor along Banning Police Department, Casino Morongo,
Ramsey Street Cabazon Outlets, Cabazon Community Center, Mid-
County Courthouse, Mt. San Jacinto College (Pass
Campus) and the San Gorgonio Memorial Campus

Banning New route combining Routes 5 and 6 Banning Library, Banning High School, Hemmerling

Circulator Elementary, Beaver Medical, Walmart, Sun Lakes
(Previously Village, San Gorgonio Memorial Hospital, DMV,
5/6 Combo) Banning Police Department, Mt. San Jacinto

Community College (Pass Campus), Atwell
Community

City-Wide Demand response and origin-to- City of Banning (3/4 mile from any fixed route bus
destination shared ride transportation stop) and limited areas in Beaumont
service for senior age (60 years and older)
and persons who are unable to use
accessible fixed route bus service due to
function limitations
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1.4 — Description of Ridership, Revenue Miles, Revenue Hours
Ridership

In 2013, a survey was conducted showing the demographics of the Banning Connect Transit
riders. The information gathered helped create a visual indication of the use of the system.

The racial makeup of the ridership is as follows:

RIDER ETHNICITY

® White/Caucasian = Hispanic African American = Other Native American Asian

4%

47%

Furthermore, 86% of respondents stated that they used the system’s fixed routes at least three
times a week. 59% of the ridership used the bus service for local trips within the
Banning/Beaumont/Cabazon area, and 49% use transit to travel outside of the City’s service
area. For 91% of ridership, the bus system is their only means of transportation. An unspecified
number of respondents stated that the transit service is readily available in their area, with
many riders living within a two-block radius of a bus stop.

A substantial number of users of the system share the commonality of being either
underemployed or unemployed, with 88% of riders reporting an annual household income of
$20,000 or less and 81% of respondents reporting a family of two or more. 87% of those
completing the survey report English as their primary language while 13% speak Spanish.

The City plans to conduct a new survey to document and update the demographics of the
users of the Banning Connect Transit System in the upcoming Comprehensive Operations
Analysis.
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1.5 — Current Fare Structure

The following fare schedule represents a modest increase for most fare types. The City’s fare
had remained unchanged from 2012 — 2022.

Fixed Route
Fare Categories Base Fare Day Pass 10-Trip 10-Ticket Monthly
Punch Book Pass
Pass
General $1.25 $3.25 N/A $12.50 $39.00
Youth (grades K-12) $1.00 $3.00 $10.00 N/A $25.00
Senior (60+) $.75 $2.00 N/A $7.50 $24.75
Disabled $.75 $2.00 N/A $7.50 $24.75
Military Veterans $.75 $2.00 N/A $7.50 $24.75
Child (46" tall or under. Must be
accompanied by full fare paying $.25 N/A N/A N/A N/A
passenger.)
Zone Fare $.25 $.25 $.25 $.25 N/A
(Cabazon Residential Area)
Deviations (Routes 3 & 4) $.25 $.25 $.25 $.25 $.25
Active Military FREE N/A N/A N/A N/A
GoPass (During school FREE N/A N/A N/A N/A
session only)
Dial-A-Ride Fares
Fare Categories Base Fare 10-Ride Punch
Card
One-Way $2.00 $18.00
Companion $3.00 N/A
PCA (w/1.D.) * FREE FREE
No Show $2.00 N/A

*Personal Care Attendant must show proper ID each time they board.

Riders have a few ways of paying for fares including purchasing passes at the Community
Center and paying for fares on the buses. In FY 2019/2020 the City begun offering fare
purchases through Token Transit, which offers fares via the web and a mobile application. It
should also be noted that the City is currently running a three-year free fare program which
offers free fare for seniors, veterans, students, persons with disabilities, and Banning residents
on our local fixed routes.

105



City of Banning SRTP-FY 24/25 — FY26/27 AN BANNING CONNECT

TRANSIT SYSTEM

1.6 — Revenue Fleet

Banning Connect operates nine fixed route vehicles and all but one are powered by
compressed natural gas (CNG). The vehicles are equipped with racks for two bicycles and are
Americans with Disabilities (ADA) compliant as each bus comes equipped with mobility device
lifts and/or ramps and two tie-down stations per bus. Fixed route vehicles range from 1 year to
14 years in age (7 years average age). Banning received three new 32-foot EZ-Rider || CNG
buses in August of 2023. Two of the new buses were additions to the fleet rather than
replacement in order to maintain a satisfactory spare ratio.

The transit system has four vehicles that are classified as Dial-A-Ride (two in revenue service
and two as spares). Dial-A-Ride vehicles range from 1 years to 14 years in age (approximately
6 years average age). Banning received two additional Dial-A-Ride vehicles in February 2024,
one is being piloted as a fully electric van on the paratransit side and the other is a replacement
vehicle. The City also has four electric support vehicles which are used for driver relief or
administrative errands. Table 1.1 shows the list of the of the City’s revenue fleet inventory.
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RIVERSIDE

COUNTY -
T sTaTION Table 1.1 - Fleet Inventory
COMMISSION FY 2024/25 Short Range Transit Plan
City of Banning
Bus (Motorbus) /[ Directly Operated
Average Lifetime
# of Life to Date Miles Per Active
Active # of Life to Date Vehicle Miles Vehide As Of
Lift and Fuel Vehicles (Contingency Vehicle Miles through Year-To-Date
Year Mfg. Model Seating Ramp Vehicle Type FY 2023/ Vehicles Prior Year End March (e.g., March)
Built Code Code Capacity Equipped Length Code 24 FY 2023/24 FY 2022/23 FY 202324 FY 2023/24
2015 EBC EDN 30 1 32 CN 1 200,390 201,766 201,766
2016 EDN Easy Rider 25 1 3z CN 1 310,227 345,448 345,448
2017 EDN Easy Rider 25 1 3z CN 1 251,687 277,776 277,776
2010 EDN XHF 31 1 34 CN 1 430,936 437,787 437,787
2010 EDN XHF 31 1 34 CN 1 425,540 440,852 440,852
2023 EDN XHF 25 1 3z CN 1 20,417 20,417
2023 EDN XHF 25 1 3z CN 1 22,373 22,373
2023 EDN XHF 25 1 32 CN 1 34,082 34,082
2024 5TR Allstar 16 1 GA 1 2,483 2,483
Totals: 233 9 g 1,618,780 1,782,984 198,109
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Table 1.1 - Fleet Inventory

COMMISSION FY 2024/25 Short Range Transit Plan
City of Banning
Demand Response / Directly Operated

Average Lifetime
# of Life to Date Miles Per Active

Active # of Life to Date Vehicle Miles Vehide As OF

Lift and Fuel Vehicles Contingency Vehicle Miles through Year-To-Date

Year Mfg. Model Seating Ramp Vehicle Type FY 2023/ Vehicles Prior Year End March (e.g., March)

Built Code Code Capacity Equipped Length Code 24 FY 2023/24 FY 2022/23 FY 2023/24 FY 2023 /24
2010 EBC Aerotech 16 1 25 GA 1 215,713 217,393 217,393
2023 FRD 10 1 22 EB 1 155 155
2013 GLV Universal 18 1 26 CN 1 166,181 181,963 181,963
2018 STR Allstar 16 1 25 GA 1 73,240 86,542 86,542
Totals: 60 4 ] 455,134 486,053 121,513
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1.7 — Existing Facilities

The Banning transit system functions as a division within the Department of Public Works of the City and utilizes existing
facilities. Customer service aspects of the transit division are available at the City’s Community Center located at 789 North
San Gorgonio Avenue, where bus passes are sold, schedules are available and ADA applications can be picked up and
returned. Phone calls for general information and questions regarding scheduling are received Monday — Friday from
8:00am to 5:00pm at the Community Center.

Administrative offices for the transit division, as well as the maintenance, parking, fueling of the buses, and storage of bus
stop amenities, are located at the City’s Corporation Yard located at 176 East Lincoln Street. The facility is equipped with
five service bays, an outside vehicle wash bay, and a CNG station with slow fill dispensers. Maintenance of transit’s fleet is
performed by the Public Works Department, Fleet Maintenance Division. All dispatch and scheduling for paratransit services
are handled at the Corporation Yard location as well.

1.8 — Existing Coordination between Transit Agencies

In 2019, the Cities of Banning and Beaumont executed a new Interagency Service Agreement (ISA), outlined the relationship
between each agency’s operations and the manner in which the transit systems would operate within each City’s service
areas including, but not limited to route planning, scheduling, stops, transfers and the dissemination of information. The ISA
was renewed by both parties in 2023.

In addition, a Memorandum of Understanding is held with the Morongo Band of Mission Indians allowing stops on their
property. Services are coordinated with Riverside Transit Agency (RTA) by providing timed stops that meet with routes that
provide travel to and from the areas of Hemet and Moreno Valley (i.e., Route 31 at either Sun Lakes Boulevard just east of
Highland Springs Avenue or the Walmart stop along 2" Street). Riders can also connect with the Amtrak Thruway Bus
Service at Casino Morongo.

1.9 — Reference List of Prior or Existing Studies and Plans

In FY2022/2023, the City partnered with the Riverside County Transportation Commission (RCTC) and the Center
for Transportation and the Environment (CTE) and successfully submitted its Zero Emission Roll-out Plan to the
California Air Resources Board (CARB) which contained a commitment and detailed plan to transition to a fully
zero-emission bus fleet composed of battery electric buses by 2040, in accordance with the Innovative Clean
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Transit (ICT) regulation. The City also plans to develop a Comprehensive Operating and Capital Needs Analysis
beginning in FY 2024/2025.

Chapter 2: Existing Service and Route Performance

2.1 — Key Performance Indicators

Banning Connect ridership levels are still recovering from the impacts associated with the COVID-19 pandemic. However
projected ridership volumes for this fiscal year demonstrate progress with ridership exceeding 100,000 passenger trips. It
is unclear what the next year will bring, however an additional increase in ridership is projected for FY25, bringing Banning
Connect closer to pre-pandemic ridership levels.

Sum of Passengers

PASSENGER TRIPS

140000

12
120000 116748
112960

100000 100000

Total

March 2020

0
FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25
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Table 2.0 -- Service Provider Performance Measures Report

FY 2023 /24 Short Range Transit Plan Review
City of Banning

FY 2023/24 Year to Date
Data Elements FY 2023/24 Plan FY 2023/24 Target Year to Date Performance
Through 3rd Quarter Scorecard
Unlinked Passenger Trips 123,714
Passenger Miles 311,007
Total Actual Vehicle Revenue Hours 21,352.0
Total Actual Vehicle Revenue Miles 455,921.0
Total Actual WVehicle Miles 473,571.0
Total Operating Expenses $2,039,401
Total Passenger Fare Revenue £150,331
Met Operating Expenses $1,889,070
Performance Indicators

Mandatory:

1. Farebox Recovery Ratio 9.82% | >= 10.00% | 1.01% | Fails to Meet Target
Additional:

1. Operating Cost Per Revenue Hour 495,51 <= $98.10 5185.04 | Fails to Meat Target

2. Subsidy Per Passenger £15.27 »>= $15.95 and <= $21.57 $32.36 | Fails to Meat Target

3. Subsidy Per Passenger Mile $6.07 == $6.31 and <= $8.53 $12.82 |Fails to Mest Target

4. Subsidy Per Hour L8847 == $73.76 and <= $99.80 183,17 | Fails to Meat Target

5. Subsidy Per Mile £4.05 == $2.95 and <= $3.99 £7.46 | Falls to Meet Target

6. Passengers Per Revenue Hour 5.79 >= 3.94 and <= 532 5.66 | Better Than Target

7. Passengers Per Revenue Mila 0.27 == 0.15 and <= 0.21 0.23 | Better Than Target
Mote: Targets reflect +/- 15%
Productivity Performance Summary:
Service Provider Comments:
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2.2 — SRTP Performance Report

Banning Connect observed a downward trend preceding COVID-19 beginning in 2016. An
increase in ridership was realized in the first quarter of FY 2019/2020 resulting from the new
Interagency Services Agreement with City of Beaumont, but later drastically dropped due to
COVID-19. Ridership numbers are rebounding in FY2023/2024, indicating that ridership is
growing in the right direction.

The FY2024/2025 plan predicts that some targets will not be met, however ridership targets
are getting closer to pre-pandemic levels. Financial impacts are still occurring with increases
in operating costs year to year, independent of the pandemic. See Table 2.1 for more
information.

2.3 — SRTP Service Summary
All Routes

The COVID-19 pandemic drastically reduced ridership and farebox revenue to much lower
numbers than seen in normal years. However, ridership levels are improving. We anticipate
that ridership will be closer to pre-pandemic levels in FY 2024/25 Table 2.2 below identifies
the 3 quarter totals for FY 2023/2024 and projections for FY 2024/2025. It should be noted
that the city has no excluded routes to report in this SRTP.

Fixed Route Service

The Banning Transit System currently has two fixed route services (Route 1 and the Banning
Circulator) which serve downtown and neighborhood areas of Banning, both the residential
and business areas of Cabazon, and the main commercial area of Beaumont (Walmart). Fixed
route operations run from 5:00am to 10:00pm (Route 1), 5:30am to 6:32pm (Banning
Circulator) during the week and are adjusted to 8:00am and 6:00pm on the weekends.

The cities of Banning and Beaumont have entered into an Interagency Services Agreement
which prohibits either agency from operating a fixed route within each other’s City limits.
Transfers between the Banning and Beaumont transit systems occur at the Beaumont Walmart
and San Gorgonio Memorial Hospital stops only. Current route maps are provided at the end
of this section.

With the anticipation of ridership levels returning to near pre-pandemic levels, the City expects
to be on track from a ridership perspective. However, COVID-19 presented a significant impact
to daily operations outside of ridership impacts. Operating costs are increasing due to national
inflation, increased fuel costs, and challenges to the supply chain for parts. These impacts will
continue on an upward trend independent of local ridership. This will make it very challenging
for the City to meet its 10% fare recovery goals.
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Dial-A-Ride (DAR)

The Banning transit system Dial-A-Ride is a service offered to seniors, aged 60 and older, and
passengers eligible under the Americans with Disabilities Act (ADA). DAR operates from
6:00am to 6:45pm on weekdays and 8:00am to 4:45pm on the weekends. Limited-service
hours are available for non-ADA passengers. ADA passengers are required to fill out a
certification application to determine eligibility. If terms are met, the applicant receives a card
certifying their eligibility to ride.

The primary uses for the Dial-A-Ride system are transportation to medical appointments,
workshop programs for persons with disabilities and shopping areas. Dial-a-Ride services also
provide connections to the RTA, Sunline, and Banning and Beaumont fixed routes.
Additionally, demand for paratransit is expected to grow.

Like fixed route, the COVID-19 pandemic drastically impacted ridership numbers for DAR
throughout 2023/2024 fiscal year and while there has been growth, FY 2024/2025 will also be
impacted.
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2.4 — Service Performance
Route 1 — Beaumont/Banning/Cabazon

Route 1 is among the most used routes in the system, operating along Ramsey Street and
serving the commercial area Beaumont (Walmart), residential areas of Cabazon and Casino
Morongo and the outlet malls in Cabazon. Ridership on Route 1 typically accounts for
approximately 70% of the total use of the system.

While the longest in distance, this route operates on a one-hour headway from Beaumont to
Casino Morongo. The major stops on this line include Albertsons, Wal-Mart, Banning City Hall,
Mid-County Justice Center, Social Services offices in Banning, San Gorgonio Memorial
Hospital, Casino Morongo and the Desert Hills Outlets in Cabazon.

The second loop of Route 1 also runs on an hour headway departing from Casino Morongo
and servicing the Cabazon Community Center and the residential areas of Cabazon. Two
buses are operated on this route which allows for hourly service to the
two respective areas.

Route 5/6 - Banning Circulator

Banning Circulator accounts for 20% percent of Banning’'s Transit System use, providing
service to the areas that lie north and south of the I-10 Freeway in the City of Banning. Major
stops on this route are the Mid-County Justice Center, Banning City Hall, the Banning
Community Center, Library, Medical Facilities, the Mt. San Jacinto Pass Campus, Banning
High School, Smith Correctional Facility, San Gorgonio Memorial Hospital and the commercial
area of Beaumont (Walmart).
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E,I?‘FEE;WDN FY 2024/25 - Table 2.1 -- SRTP Performance Report
COMMISSION Service Provider: City of Banning
All Routes
Performance Indicators :: 2:‘2[,:? ;:dzqnﬁzﬁ FY 2:::”25 FY 2024/25 Target "g:m';m
Actual Year-to-Date
Passengers 90,349 81,442 100,430 | None
Passenger Miles 228,344 205,547 254,004 | None
Rewvenue Hours 19,943.2 14,389.8 18,681.0 | None
Total Hours 21,2455 16,193.3 20,561.0 | None
Revenue Miles 493,879.2 353,254.8 455,732.0 | None
Total Miles 501,324.3 4,070,727.4 464,726.0 | None
Operating Costs $2,292,119 $2,043,623 52,712,667 | None
Passenger Revenue 552,343 526,559 £178,887 | None
Measure-A Revenue hone
LCTOP Revenue $92.380 | None
Operating Subsidy §2,239,776 §2,016,664 $2,533,780 | None
Operating Costs Per Revenue Hour $114.93 $142.02 $145.21 | == 5151.64 Meets Target
Operating Cost Per Reveniue Mile $4.64 £5.79 £5.95 | None
Operating Costs Per Passenger $25.37 $25.09 $27.01 | None
Farebox Recovery Ratio 2.28% 1.32% 10.00% | >= 0.1 Meets Target
Subsidy Per Passenger $24.79 $24.76 $25.23 | >= $21.05 and <= $28.47 Meets Target
Subsidy Per Passenger Mile $9.81 $9.81 $9.98 | == $8.34 and <= $11.28 Meets Target
Subsidy Per Revenue Hour $112.31 $140.15 $135.63 | >= $119.13 and <= $161.17 Meets Target
Subsidy Per Revenue Mile $4.54 $5.71 $5.56 | >= $4.85 and <= $6.57 Meets Target
Passengers Per Revenue Hour 4.53 5.66 538 | >= 4.81 and == £.51 Meets Target
Passengers Per Revenue Mile 0.18 0.23 0.22 | >= 0.20 and <= 0.26 Meets Target

a) The Plan Performance Scorecard column is the result of comparing the FY 2024/25 Plan to the FY 2024/25 Primary Target.
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RIVERSIDE
COUNTY == 7] i S 7
T o Table 2.2 -- City of Banning -- SRTP Service Summary
COMMISSION FY 202425 Short Range Transit Plan
All Routes
FY 2021/22 FY 2022/23 FY 2023/24 FY 2023/24 FY 2024/25
Audited Audited Plan 3rd Qtr Actual Plan
Fleet Characteristics
Peak-Hour Fleet [ & ] 7 ]
Financial Data
Total Operating Expenses $1,481,397 $2,292,119 $2,039,401 $2,043,623 $2,712,667
Total Passenger Fare Revenue $55,3%0 $52,343 $200,331 426,959 $271,267
Net Operating Expenses (Subsidies) $1,426,007 $2,239,776 $1,889,070 $2,016,664 $2,533,780
Operating Characteristics
Unlinked Passenger Trips 70,721 50,349 123,714 81,442 100,430
Passenger Miles 178412 228,344 311,007 205,547 254,004
Tatal Actual Vehide Revenue Hours (a) 19,164.0 19,543.2 21,3520 14,389.8 18,681.0
Tatal Actual Vehide Revenue Miles (b) 472,477.9 493,879.2 465,921.0 353,254.8 455,732.0
Total Actual Vehide Miles 467,638.8 501,324.3 473,571.0 4,070,727.4 464,726.0
Performance Characteristics
Operating Cost per Revenue Hour £77.30 £114.93 495.51 £142.02 £145.21
Farebox Recovery Ratio 3.79% 2.28% 9.82% 1.32% 10.00%
Subsidy per Passengar $20.16 $24.79 §15.27 £24.76 $25.23
Subsidy per Passenger Mile $7.99 49.81 46.07 £9.81 $9.98
Subsidy per Revenue Hour (a) §74.41 $112.31 $88.47 $140.15 $135.63
Subsidy per Revenue Mile (b) $3.02 $4.54 $4.05 §5.71 $5.56
Pasgenger per Revenue Hour (a) 3.7 4.5 5.8 5.7 5.4
Passenger per Revenue Mile (b) 0.15 0.18 0.27 0.23 0.22

{a) Train Hours for Rail Modes. (b) Car Miles for Rail Modes.
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B — Table 2.3 - SRTP Route Statistics
COMMISSION City of Banning -- 1
FY 2024/25
All Routes
Data Elements
Peak g Total Revenue Total Operating Passenger Measure-A LCTOP
Route # Day Type Vehicles Passengers Miles Hours Hours Miles Miles Cost R
BAN-1 All Days 2 64,239 159,312 9,135 9,274 281,628 285,572 $1,294,243 50,762 438,663
BAN-BC All Days 2 31,783 78,822 8,520 8,569 154,136 155,347 $1,153,817 $79,044 436,338
BAN-DAR All Days 2 4,408 15,870 1,026 2,718 19,568 23,807 $264,607 49,081 $17,380
B 100,430 254,004 18,681 20,561 455,732 464,726 42,712,667 $178,887 492,380
RIVERSIDE
COUNTY - retis
N TATION Table 2.3 - SRTP Route Statistics
COMMISSION City of Banning -- 1
FY 2024/25
All Routes
Performance Indicators
Operating Operating Farebox Subsidy Per Subsidy Per Subsidy Per
Net Cost Per Cost Per Cost Per Recovery bsidy Per P Ri P 5
Route # Day Type Subsidy Revenue Mile Revenue Mile Passenger Ratio Passenger Mile Hour Mile Per Hour Per Mile
BAN-1 All Days $1,203,481 $141.68 $4.60 $20.15 9.99% $18.73 $7.55 $131.74 $4.27 703 0.23
BAN-BC All Days 1,074,773 $135.42 $7.49 436.30 10.00% $33.82 $13.64 $126.15 $6.97 .13 0.21
BAN-DAR All Days $255,526 $257.90 $13.25 $60.03 10.00% $57.97 $16.10 $249.05 $12.80 4.30 0.22
42,533,780 $145.21 $5.95 $27.01 10.00% $25.23 £9.98 $135.63 $5.508 5.38 0.22
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2.5 — Productivity Improvements Efforts

City staff will continue to monitor key performance metrics throughout the year in order to
identify underperforming routes and trips and make adjustments as necessary. Additionally,
staff plans to develop a Comprehensive Operating and Capital Needs Analysis in FY
2024/2025. One goal of the COA will be to develop a plan for improving the City’s routes to
make them more efficient in an effort to meet the needs of the City’s riders.

The City continues to offer mobile ticketing through Token Transit in order to enhance the
customer experience by improving the City’s fare program through the use of technology.
Token Transit is available to all users of the City’s fixed route service.

Additionally, in FY 2022/2021 the City deployed the Swiftly platform. Swiftly is a big data platform
developed to help transit agencies and cities improve urban mobility. Swiftly utilizes billions of
data points using sophisticated algorithms to improve transit system performance, service
reliability and real-time passenger information.

The Swiftly platform includes “Transitime”, which provides accurate real-time information for
riders and dispatchers via the web and transit mobile apps such as Google Maps, Transit and
Moovit. The information provided includes maps showing transit vehicles moving in real-time
and accurate arrival prediction, a useful tool for riders and City staff.

2.6 — Major Trip Generators

Major passenger trip destinations that the Banning transit system services are the Sun Lakes
Plaza Shopping Center, the Walmart Supercenter in Beaumont, the Banning Justice Center,
San Gorgonio Pass Hospital, Beaver and Loma Linda Medical Plazas, the Cabazon Outlet
Stores, Desert Hills Premium Outlets, Casino Morongo and the Mt. San Jacinto College Pass
Campus. There is a high demand for service to these destinations whether for employment,
necessities, or pleasure.

2.7 — Recent Service Changes

Effective February 20, 2024, the City interlined Routes 5 and 6, added another bus on the
route and rebranded it as the Banning Circulator. This new route also includes hourly service
into the City’s new Atwell community. In an effort to continue to recover from the COVID-19
pandemic, hourly service into Cabazon was also restored.

Route Operating Hours
Route 1 5:11am — 10:00pm
Route 5/6 Banning | 5:30am — 6:28pm
Circulator
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Chapter 3: Future Service Plans, Fare Changes, Capital Planning and
Marketing

3.1 — Planned Service Changes FY 2024/2025 — FY 2025/2026

A Comprehensive Operational and Capital Needs Analysis is planned for the upcoming fiscal
year to determine capital needs associated with the Zero-Emissions Roll-out Plan as well as
to determine if further route changes are needed to ensure optimal service is being provided.

3.2 — Marketing Plans and Promotions

Efforts have been made to market the City’s transit system over the past year and will continue
in the coming years. These efforts include purchasing advertising on a map of the San
Gorgonio Pass Area, distribution of route maps by delivery to the library, Chamber of
Commerce, San Gorgonio Memorial Hospital, Mt. San Jacinto Pass Campus, local hotels,
businesses, and social media outlets. Presentations regarding transit services have also been
made at local schools, HOA's, senior centers and hospitals.

Additionally, the City developed a new brand for the transit system called “Banning Connect”:
This new branding was completed in March 2021.

A BANNING CONNECT

TRANSIT SYSTEM

The City has completed the deployment of the Banning Connect Transit System branding and
has updated its route maps, bus stop signs, fliers, and exterior/interior bus graphics.

The City’s efforts to promote ridership will include the following in this upcoming fiscal
year:

1. Attend senior community meetings to provide information.
2. Articles in local papers highlighting new transportation routes, as needed.

3. Incorporate and coordinate travel training opportunities for the area’s passengers
with regional providers including Sunline, RTA and Beaumont.
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4. Offer “Rider Appreciation Day” to raise awareness of benefits of public
transportation.

5. Participate with Transportation Now, Senior Transportation Assistance Group,
Pass Area Senior Connections, Pass Area Veterans Assistance, Cabazon
Community Resources, and other efforts.

6. Increase the City’s social media presence.

The Banning transit system strives to operate service in a manner that will maximize system
productivity, efficiency, as well as the use of subsidies. General goals include:

e Develop an ongoing planning process with key agencies and organizations within the
region.

e Develop a core group of services that connect key activity points and commit to
providing service along those corridors.

e Continually review all services to evaluate the efficiency and needs of the transit
system.

3.3 — Projected Ridership Growth

For the past decade, the City of Banning has observed very little private development projects
that would have a noticeable impact to ridership. Over the past two years the City has seen
much more development activity including entitlements of various commercial developments
that could potentially act as ridership generators. There are also two large specific plan
developments that amount to approximately 7,700 residential units, multiple schools,
commercial/retail phases, and parks.

Additionally, and as previously mentioned in the report, the new agreement with the City of
Beaumont resulted in a noticeable increase in ridership. This increase was short lived due to
the COVID-19 pandemic, which drastically impacted ridership because of the” shelter in place”
orders and the closure of many businesses. It is unknown how long the recovery period will
last, although the City is optimistic based on this year’s ridership increase and anticipates a
continued growth in ridership based on rebranding efforts, increased efficiencies and service
reliability, and the free fare promotion with additional outreach and promotion of the benefits
of using public transportation.

3.4 — Proposed Fare Structure Changes

The City proposed a modest increase in fixed route fares effective July 1, 2022. Additionally,
the City currently does not receive any revenue from participating in the Go Pass service
provide to Mount San Jacinto Community College. Efforts will be made to negotiate
compensation, which may determine the City’s future participation in the program.
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3.5 — Capital Planning

Rolling stock

In an effort to accomplish our SRTP goals, the City will strive to keep an efficient and reliable
rolling stock. As part of this task, the replacement of buses is essential. The City ordered three
new 32-foot EZ-Rider Il CNG buses, one Dial-A-Ride cutaway as well as a fully electric
paratransit van in March 2023 and received the buses in FY 2023/24. The City currently plans
to replace four buses in FY 2024/2025, further described in Chapter 4.

Fixed route vehicles range from 1 year to 14 years in age (7 years average age) and Dial-A-
Ride vehicles range from 1 year to 14 years in age (approximately 6 years average age).

The City has planned for the purchase of four new buses to support operations along with
one relief vehicle for the use of staff to perform miscellaneous administrative functions.

CNG Fueling Station

The City currently owns and operates a Compressed Natural Gas (CNG) fueling facility used
to fuel the City’s CNG fleet. The facility is well beyond its useful life and is currently planned
for replacement. The project was awarded in September 2023 and staff is optimistic about the
progress that has been made. The new station will have a public dispenser, which may provide
an additional funding source for the City’s transit service.

Funding for a second compressor and backup generator for the CNG station’s rehabilitation is
also included in the FY2024/2025 SRTP.
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Short Range Transit Plan: FY 2024/2025 — FY 2028/2029

Table 3 Highlights

e City will order four new CNG buses in early FY 2024/2025

e A Comprehensive Operating and Capital Needs Analysis will be conducted to
determine capital needs and service modifications (if necessary) to comply with the
ZEB roll-out plan.

e CNG Station Rebuild will improve reliability and possibly provide the transit system
with a revenue source.

e Upgrade existing bus stops and add bus shelters to highly used stops where a bus
shelter currently does not exist.

e Participation in a three-year Free Fare program

e Purchase of back-up generator for CNG station

e Purchase of a second compressor for CNG station

e Power and facility upgrades will take place once the master planning analysis is
completed in an effort to kick-off the City’s first stage of transitioning to zero-
emissions.
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Chapter 4: Financial Planning

4.1 - Operating and Capital Budget

For FY2024/2025, operating funds needed to operate the Banning Transit System are
$2,712,667 for the Fixed Route and DAR. This is a 24% increase when compared to last year
due to an increase in interfund service payments and transfers to Fleet due to the increase in
time spent on transit vehicles operating beyond their useful life as well as an increase in
pension expenses. Associated operating funds consist of $2,388,060 in local transportation
funds (LTF), other local revenue $187,126, State of Good Repair (SGR) funds of $60,000,
LCTOP funds of $75,000, and a projected farebox revenue of $9,081. See Table 4 for more
details.

A request in the amount of $7,119,413 of State Transit Assistance (STA) funds is included in
this SRTP to fund various capital improvement projects to include:

e $3,400,000.00 to replace four CNG Fixed Route buses.

e $1,165,000.00 for additional components needed for the CNG Station Rehabilitation
project to include a backup generator and second compressor.

e $2,554,413.00 for power and facility infrastructure upgrades needed to begin the
transition to zero-emission vehicles.
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R Table 4.0 - Summary of Funding Requests - FY 2024/25
TRANSPORTATION
COMMISSION City of Banning
Original
Operating
Project Total Amount FARE LCTOP OB LETOP LTF OTHR LEL 5B 125 TIRCP | SGR PUCS3313 | S5GR PUCS3314 | STAPUCS9313 | STA PUCS3314
of Funds PUCS9313 GF
Capitalized Preventative Maintenance S60.000 §57,703 2,207
Operating Assistance (BUS) (FY 2024/25) §2.388.060 $75,000 $2,143,314 $169.746
Operating Assistance (DAR) (FY 2024/25) $264,607 §9,081 50 $238,146 $17.380
Sub-total Operating 52712667 $9,081 50 $75,000 $2,381 460 $187.126 50 57703 $2.207 S0 50
Capital
Project Total Amount FARE LCTOP OB LETOP LTF OTHR LEL 5B 125 TIRCP | SGR PUCS3313 | S5GR PUCS3314 | STAPUCS9313 | STA PUCS3314
of Funds PUC39313 GF
Backup Generator - Transit Division - 25-02 $000,000 $900,000
Bus Replacement B - 25-01 53,400,000 £3,400,000
CNG Station - Compressor #2 - 25-03 $265,000 $247,960 $17.03
Zero-Emission Facility Upgrades and Infrastructure §2.554. 413 52480413 $65.,000
- 2504
Sub-total Capital $7, 119413 50 50 50 50 30 52489413 50 50 4,612,060 517.031
Total Operating & Capital 50,832,080 59,081 50 575,000 52,381,460 5187.126 52489413 357,703 52207 £4,612 060 517.031
FY 2024/25 Projected Funding Detalls
FARE 59,081
LCTOP OB 30
LCTOP PLICS9313 575,000
LTF §2.381.460
OTHR LCL $187.126
SGR PUCE0313 $57,703
SGR PUCOO314 52,297
Total Estimated Operating Funding Request §2. 7112667
5B 125 TIRCP GF 52489413
STA PUCDO313 84,612,069
STAPUCHEZ14 §17.01
Total Estimated Capital Funding Request $7.119.413
Total Funding Request $9,832.080
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mvagsit FY 2024/25 SRTP
COMMISSION City of Banning
Table 4.0 A - Capital Project Justification
Original

Broject Number: 2501 ETIP No: Mot Assigned - New Project
Project Name: Bus Replacement B
Category: Bus
Sub-Category: Replacement
Euel Type: Other

Project Description: 23-01 Replace three (3) buses and one (1) relief vehicle. 24-01 Replace one (1) bus and three (3) relief
vehicles. 25401 Replace four (4) buses. 26-01 Replace one (1) relief vehicle. 27-01 Replace one (1) buses and one (1) relief
vehicle. This includes CNG, Gas, and Electric Vehicles

Broject Justification: Continue to replace fixed route and cutaway buses that are operating beyond their useful life along
with support/relief vehicles for Transit Operations support.

Eroject Schedule:
Start Date Completion Date
ERQJECT FUNDING SOURCES:

Fund Type Fiscal Year Amount
STA PUCS9313 FY 2024/25 $3,400,000
Total $3,400,000

PRIOR YEAR PROJECTS OF A SIMILAR NATURE WITH UNEXPENDED BALANCE INCLUDING PROJECTS
APPROVED BUT NOT YET ORDERED

FTA Grant Mo. FTIF ID No. RCTC/ISRTP Description
Project No.

2301

2401
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gm:'s:lus FY 2024!25 SRTP
COMMISSION City of Banning
Table 4.0 A - Capital Project Justification
Original
Project Number: 25-02 ETIP Mo: Mot Assigned - Mew Project

Broigct Name: Backup Generator - Transit Division

Category: Buildings and Facilities

Sub-Category: Rehabilitation/Improvement

Euel Type: N/A

Broiect Description: Adding a new backup generator to support the new CNG fueling station.

Broigct Justification: Service operations are dependent on a reliable fueling infrastructure.

Eroject Schedule:
Start Date Completion Date
EROQJECT FUNDING SOURCES:
Fund Type Fiscal Year Amount
STA PUCS99313 FY 2024/25 $900,000
Total $900,000

PRIOR YEAR PROJECTS OF A SIMILAR NATURE WITH UNEXPENDED BALANCE INCLUDING PROJECTS
APPROVED BUT NOT YET ORDERED

FTA Grant No.

FTIP ID No. RCTC/SRTP Description
Project No.
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RIVERSIDE FY 2024/25 SRTP

COUNTY
City of Banning

TRANSPORTATION
COMMISSION

Table 4.0 A - Capital Project Justification
Original

Project Number: 25-03 ETIP Mo: Mot Assigned - New Project
Project Name: CNG Station - Compressor #2

Category: Buildings and Facilities

Sub-Category: Expansion

Euel Type: CNG

Project Description: CNG Compressor Expansion to include a second compressor which supports fueling multiple vehicles
al once.

Project Jystification: The current CNG facility is being rehabilitated and the new design requirements incorporate a second
compressor to improve operations.

Project Schedule:
Start Date Completion Date
PROJECT FUNDING SQURCES:

Fund Type Fiscal Year Amaount
STAPUC99313 FY 2024/25 £247 969
STAPUC99314 FY 2024/25 $17.031
Total $265,000

PRIOR YEAR PROJECTS OF A SIMILAR NATURE WITH UNEXPENDED BALANCE INCLUDING PROJECTS

APPROVED BUT NOT YET ORDERED

FTA Grant No.

FTIP ID No.

RCTC/SRTP
Project No.

Description
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FY 2024/25 SRTP
City of Banning

Table 4.0 A - Capital Project Justification
Original

Broject Number: 25-04

ETIP Mo: Mot Assigned - New Project

Project Name: 7ero-Emission Facility Upgrades and Infrastructure

Category: Buildings and Facilities

Sub-Category: Upgrade
Euel Type: Electric

Project Description: This project includes the upgraded infrastructure necessary for transitioning the City of Banning's
transit fleet to zero emission. This includes the work of chargers, dispensers, power upgrades and associated on-route

charging.

Project Justification: As part of the ICT rollout plan, the City of Banning elected to use battery-electric technology. The
infrastructure is to replace aging technology.

Broject Schedule:
Start Date Completion Date
PROJECT FUNDING SOURCES:

Fund Type Fiscal Year Amount
SB 125 TIRCP GF FY 2024/25 £2 489 413
STAPUCO9313 FY 2024/25 £65,000
Total 22 554 413

PRIOR YEAR PROJECTS OF A SIMILAR NATURE WITH UNEXPENDED BALANCE INCLUDING PROJECTS
APPROVED BUT NOT YET ORDERED

FTA Grant No.

FTIP ID Mo. RCTC/SRTP Description
Project No.
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CITY OF BANNING BANMING CONNEET
SHORT RANGE TRANSIT PLAN “L
FY2024/2025 - FY2026/2027
Table 4B Fare Revenue Calculation
{consistent with RCTC Commission Farebox Recovery Policy 03/12/2008)
1 Fare Revenue 52,344 75,312 9,081
Other Income -
2 Contributions/Transfers In 205,597 0
3 Interest 9,758 500
4 LCTOP 28,522 50,000 75,000
General Fund/Other Local
5 Revenue Sources 16,481 80,000 187,126
6
7
8
9
10
11
12
13
14
15
Total Revenue (1-15) $312,702 5205,812 5271,207
Total Operating Expense 52,292,119 52,039,400 52,712,667
Farebox Recovery Ratio 13.64% 10.09% 10.00%

4.2 - Funding Plans to Support Proposed Operating and Capital Program

The City is projecting a 3% increase in operating costs per year over the next four years. Tables
4.0 — 4.4 listed below show the upcoming future operating and capital expenditures over the

next four years.
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RIVERSIDE Table 4.0 - Summary of Funding Requasts - FY 2025/26

:ﬂ' HT:DETM |
N 10
COMMISSION City of Banning
Original
Operating
Project Total Amount LTF STAPUCH9313
of Funds
Operating Assistance (BUS) (FY 2025/268) §2.452.004 §2 452 504
Operating Assistance (DAR) (FY 2025/26) $272.545 5272545
Sub-total Operating 52,725.448 52725440 50
Capital
Project Total Amount LTF STAPUCSH9313
of Funds
Bus Replacement B - 26-01 $1.000.000 $1,000,000
Electric Charging Infrastructure - 26-02 $350,000 $350,000
Sub-total Capital §1,350,000 0 $1,350,000
Total Operating & Capital 54,075,449 $2.725449 $1,350,000
FY 2025/26 Projected Funding Detalls
LTF 52725449
Total Estimated Operating Funding Request §2,725.449
STAPUCS2313 __ §1,360,000
Total Estimated Capital Funding Request §1,350,000
Total Funding Request $4,075,449
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RIVERSIDE Table 4.0 - Summary of Funding Requests - FY 2026/27

;RGENT:UHTAT N
M5 [0
COMMISSION City of Banning
Original
Operating
Project Total Amount LTF STAPUCS8313
of Funds
Operating Assistance (BUS) (FY 202627) 52526491 $2.526 491
COperating Assistance (DAR) (FY 2026/27) $280.722 §280,722
Sub-total Operating £2 807213 52807213 50
Capital
Project Total Amount LTF STAPUCS8313
of Funds
Bus Replacement B - 27-01 51,250,000 $1,250,000
Bus Stop Improvements and Transit Advertising - $200.000 $200,000
2703
Maintenance and Operations Facility Improvements $575,000 S575,000
- 2702
Sub-total Capital $2,025,000 $0 $2,025,000
Total Operating & Capital 54,832 213 §2.807.212 52,025,000
FY 2026/27 Projected Funding Detalls
LTF §2.807.213
Total Estimated Operating Funding Request £2.807.213
5TAPUCHI313 52,025,000
Total Estimated Capital Funding Request $2,025.000
Total Funding Request $4,832.213
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RIVERSIDE Table 4.0 - Summary of Funding Requests - FY 2027/28

COUNTY
TRANSPORTATION
COMMISSION City of Banning
Original
Operating
Project Total Amount LTF STA PUCS3313
of Funds
Operating Assistance (BUS) (FY 2027/28) £2 602,286 52 602,286
Operating Assistance (DAR) (FY 2027/28) $269.143 £289,143
Sub-total Operating 52.801.429 52891429 %0
Capital
Project Total Amount LTF STA PUCSS313
of Funds
Bus Replacement C - 28-01 51,250,000 51,250,000
Sub-total Capital £1,250,000 %0 $1,250,000
Total Operating & Capital 54,141,429 52,891,420 31,250,000

FY 2027128 Projected Funding Details

\TE $2.801,420
Total Estimated Operating Funding Request 52801429
STA PUCSE213 51.250.000
Total Estimated Capital Funding Request 51,250,000

Total Funding Request 54,141, 429
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ugksne Table 4.4 - Summary of Funding Requests - FY 2028/29

COUNTY
TRINSPORTATION N B
COMMISSION City of Banning
Original
Operating
Projact Total Amount LTF
of Funds
Operating Asslstance (BUS) (FY 2028/29) $2,680,354 32,680,354
Operating Asslstance (DAR) (FY 2028/28) $297.B18 §297 B18
Sub-total Oparating $2.578,172 32.978.172
Capital
Projact Total Amount LTF
of Funds
Na Capltal Projscta
Total Operating & Capital §2,978,172 325978,172

FY 2028/25 Projected Funding Datalls

o

LTF
Tutal Estimated Operating Funding Request

e

Total Funaing Requast $2.378,172
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4.3 — Regulatory and Compliance Requirements
ADA

The City of Banning submitted an Americans with Disabilities Act Paratransit Plan to the FTA on January 26, 1992. Fixed
route buses are equipped with ADA compliant mobility device lifts and are accessible to persons with disabilities. A
procedure is in place to provide service to a customer in a mobility device should a fixed route bus lift fail.

Dial-A-Ride services provide ADA complementary paratransit service for the fixed route services operated by Banning transit
system. The system uses a self-certification process with professional verification.

Title VI

Banning transit system does not utilize federal funds for operating expenses. As such, Title VI requirements do not currently
apply to the transit system.

Alternatively Fueled Vehicles (RCTC Policy)

Fixed-route buses are CNG powered and currently fueled at a City owned and operated CNG fueling station. Dial-A-Ride
vehicles (which are less than 33,000 Ibs. GVW and 15-passenger capacity), administrative and driver relief vehicles are
gasoline-powered. The City is planning to pilot a fully electric van on paratransit in FY 2023/2024.

Future vehicle purchases will be in compliance with the RCTC and South Coast Air Quality Management District (AQMD)
policies regarding alternative fuel transit vehicles.

TDA Triennial Audit

California’s Transportation Development Act (TDA) requires that a triennial performance audit be conducted of public transit
entities that receive TDA revenues. The performance audit serves to ensure accountability in the use of public transportation
revenue.

The most recent TDA was completed in FY 2019/2020 (Y2019 — 2021).
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Table 4.5 TDA Triennial

Audit
Recommendations Action Taken and Results

The City will be implementing a new ERP system effective June 2024 to replace
the existing ERP system that is over 20 years old. The new ERP system will automate
all journal entry workflows (review and approval) going forward. The City also plans
to implement a contract for FY 2023-24 year-end close to assist with the process,
document procedures, and help automate our financial statement preparation.

Ensure timely
completion and
submittal of external
TDA financial reports.

Consider commissioning
the development of a
Comprehensive
Operational Analysis.

A COA is planned for FY2025.

Consider the

development of an The City’s first Transit Advertising Program was approved by Council March 2023.
advertising program and The CNG Station project was awarded in September of 2023 and the project is
other local funds to now underway.

support farebox

recovery.
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Table 4.6 Open Projects Prior to Fy2024/2025

:|
. E E' : Programmed £Y25 Unfunded
Project Name SRT!’ [:aprtf:ll & 3 Bf:g to End : Total Project Funds —— Balance as
Project No's ‘E _E‘ Project Timeline Cost [not including Funds of current
o T current FY) EY
e | &
Bus Replacement 21-01, 24-01 1 1 FY21-FY25 1,359,278 1,359,278 o 0
22-01, 23-02, 24-
CNG Station Rehabilitiation 03 4 1 FY22-FY26 4,050,000 4,050,000 a 0
Bus 5top Improvements and
Transit Advertising 23-03, 24-04 |HI . FYZ3-Fval ,‘,ﬂﬂﬂ 200,000 0 0

Paratransit Scheduling 2300 |Lsadl 7% MEE[ 30,000 0

Heavy Duty Hydraulic Lift |I c: F Dcl
Replacement 23-05 2 5 100 100,000 O 0

Comprehensive Operating and

Capital Needs Analysis 24-07 11 1 FY24-FY26 300,000 300,000 a 0

STA 24-05 Transit Bus
Wrapping Program 24-05 B 1 FY24-FY26 100,000 100,000 o o
LEGEND
Project Elements

1 Revenue Vehicle Purchases 7 Fixed Guideways and Tracks
2 Non-Revenue Vehicle Purchase 8 Debt Service
3 Vehicle Systems and Equipment 9 Maintenance
4 Building, Land and Facilities 10 Security
5 Communication and Information Tech Systems 11 Planning/Feasibility
6 Transit Shelters and Amenities

Funding Category
Fully Funded [ 2 | Partially Funded

-
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CHAPTER 1 — SYSTEM OVERVIEW AND SERVICE PROFILE

1.1 Service Area

The City of Beaumont’s public transit system services approximately 50 square miles and extends
from the City of Beaumont to Redlands, San Bernadino, and parts of unincorporated Riverside
County area known as Cherry Valley. Additionally, Beaumont offers transportation to the
commercial areas of Cabazon, including Casino Morongo and the Desert Hills Premium Outlet
Malls.

The City of Beaumont is positioned at the nexus of three major thoroughfares: Interstate 10,
Highway 60, and Highway 79. Beaumont Transit offers fixed route, commuter link, and
paratransit services. These services are crucial for transit dependent residents as they provide
direct trips throughout the city and connect passengers with other transit operators including
Banning Connect, Riverside Transit Agency (RTA) and Sunline Transit Agency at the Beaumont
Walmart.

Additionally, Beaumont operates two commuter links to connect the San Gorgonio Pass Area
with San Bernardino County. San Bernardino County destinations include the San Bernardino
Transit Center (SBTC), Redlands Transit Center, and the Loma Linda Veterans Administration (VA)
Hospital. The SBTC is centrally located within downtown San Bernardino and offers extensive
connection possibilities for passengers, including the Metrolink train system, Omnitrans, Victor
Valley Transit Agency (VVTA), RTA, and Mountain Transit.

Vineland St

*>TRANSIT
SYSTEM MAP

Legend {om benamentca.go

Casino Express

amazon amazon

MAP NOT TO SCALE

February 2023
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1.2 Population Profile and Demographics

According to the most recent report published by the California Department of Finance in January
2023, Beaumont has a population of 56,590 people and is ranked number 160 of 482 cities in
California. For multiple years, Beaumont was the fastest growing city in California and Riverside
County. In the most recent report, Beaumont is now ranked as the 6™ fastest growing city in
California and the fastest growing city in Riverside County. Beaumont has experienced a 4.12%
increase in population from January 2022 to January 2023.1

Population Growth

54,313 54,349 ©6,590
53,101

1980 1990 2000 2010 2013 2014 2015 2020 2021 2022 2023

Population

Beaumont has fourteen (14) schools located within Beaumont Unified School District consisting
of seven (7) elementary schools, one (1) K-8 school, two (2) middle schools, two (2) high schools,
and one (2) independent study and adult schools. Beaumont residents under the age of 18 are
estimated to account for 30.2% of the city’s population.? Ridership reports taken throughout the
year show youth passengers make up approximately 54% of the total passenger base in
Beaumont.

! State of California, Department of Finance; https://dof.ca.gov/forecasting/demographics/estimates-e1/

22022 ACS 1-Year Estimates — US Census Bureau
https://data.census.gov/table?q=Beaumont+city,+California&g=860XX00US92223&tid=ACSSE2021.K200104
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Beaumont has three large active adult communities, with another two located in Cherry Valley.
Although the median age of residents in Beaumont is 35 years, persons over the age of 65 make
up 18% of the population. Additionally, approximately 10.1% of population is disabled which
impacts the need and demand for paratransit services. Beaumont Transit’s services are
continuously adapting to meet the communities’ evolving needs, driven by factors such as a
growing population and shifting demographics.

The 2023 United States Census survey reports that the mean household income in Beaumont is
$102,469 which is above California’s statewide mean of $91,905. However, it also reported that
7.9% of Beaumont residents have income below poverty level.* Furthermore, it is estimated that
63.3% of Beaumont residents over the age of 16 are actively employed. Of these residents, it is
estimated the average commute is 36.3 minutes, which is higher than the state average of 29.2
minutes.® It can be concluded that most of Beaumont’s labor force works outside of Beaumont
and commutes to surrounding areas including Coachella Valley, Western Riverside County as well
as San Bernardino County, Orange County and further into Los Angeles County.

In regard to education, it is estimated that 89.5% of Beaumont residents over the age of 25 years
have at least a high school diploma and approximately 26.8% of the population of Beaumont has
a four-year degree or higher. While the high school completion rate is above the statewide mean
of 84.4%, this ranks Beaumont well below the statewide mean of 35.9% for four-year degrees or
higher.®

Ridership Demographics

Comprehensive ridership surveys related to ridership demographics were conducted in
December 2019 and January 2020, before COVID-19 pandemic. Beaumont received 427
responses, which provided invaluable insights to better understand our passengers situations
and habits. Ridership demographics and trends will be updated during Beaumont’s upcoming
comprehensive operations analysis. Beaumont’s annual community survey’s primarily focus
upon Beaumont Transit’s services rather than demographic information as lengthy surveys can
dissuade and decrease the amount of community responses.

A typical rider of Beaumont Transit:
e Pays their fare with cash (72.5%)
e Uses the service to travel to school or work (53.4%)
e Rides five or more days a week (50.4%)
e Lacks access to a personal vehicle (70.5%)
e [sover the age of 25 (70.3%)

82022 ACS 1-Year Estimates — US Census Bureau
https://data.census.gov/table?q=Beaumont+city,+California&g=860XX00US92223&tid=ACSSE2021.K200104

4 United States Census Quick Facts;
https://www.census.qov/quickfacts/fact/table/beaumontcitycalifornia, CA/INC110220
5 Ibid.

6 Ibid.
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Is a student (37.8%) or employed (28.0%)

Identifies as Hispanic/Latino (36.4%) or Black/African American (27.3%)
Lives in a household with an income less than $29,999 (67.6%)

Lives in a household of three or less people (52.0%)

Typical Travel does not include connections/transfers (79.7%)

Survey results indicate that a significant portion of Beaumont Transit passengers are dependent
on public transportation. Many passengers utilize Beaumont Transit’s services out of necessity
and not by preference. This can be concluded based upon the number of days they ride, their
destinations, their income levels, or because they do not have access to a car. As passenger habits
have shifted since the pandemic, and as ridership is still recovering, Beaumont plans to launch a
new survey to collect data to showcase a more current ridership demographic post-pandemic.

1.3 System Services

Beaumont Transit provides Fixed Route, Commuter Link, and Paratransit services six days a
week. Most services are offered on weekdays with six fixed routes and two commuter links. On
Saturdays, one fixed route, one commuter link, and paratransit services are in operation.

Limited Service, a Saturday operation schedule, is provided on: Martin Luther King Jr. Day,
Presidents’ Day, Columbus Day, Veterans Day, Day after Thanksgiving, Christmas Eve, Day
following Christmas, and New Year’s Eve.

Beaumont does not operate on: New Year’s Day, Memorial Day, Independence Day, Labor Day,
Thanksgiving Day, Christmas Day. * Peak Hour Service

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
Casino Casino Casino Casino Casino
Express Express Express Express Express
Route 3 Route 3 Route 3 Route 3 Route 3
Route 4 Route 4 Route 4 Route 4 Route 4
Route 3/4
Route 7-1* Route 7-1* Route 7-1* Route 7-1* Route 7-1*
Route 7-2* Route 7-2* Route 7-2* Route 7-2* Route 7-2*
Route 9* Route 9* Route 9* Route 9* Route 9*

Commuter Commuter Commuter Commuter Commuter Commuter
120 120 120 120 120 120

Commuter Commuter Commuter Commuter Commuter
125 125 125 125 125

Short Range Transit Plan FY 25 - 27

148



N
> TRANSIT

Fixed Route Services
Beaumont operates six fixed routes on weekdays and one fixed route on Saturdays.

Fixed Route service hours are:

Monday through Friday 6:15a.m. to 6:35 p.m.
Saturday 8:00a.m. to 5:00 p.m.

Paratransit Services

Paratransit service, otherwise known as Dial-A-Ride (DAR), is a reservation-based curb to curb
service for residents of Beaumont and parts of unincorporated Cherry Valley. Qualified
passengers include those who reside 3/4 of a mile from a fixed route and are certified under the
American with Disabilities Act (ADA).

DAR service hours are:
Monday through Friday 7:00 a.m. to 5:00 p.m.
Saturday 8:00 a.m. to 5:00 p.m.

Commuter Link Services

Beaumont Transit operates two Commuter Links, including Commuter Link (CL) 120 and
Commuter Link (CL) 125. CL 120 originates at Beaumont Walmart and provides service to and
from Walmart, the Beaumont Civic Center, and San Bernardino Transit Center (SBTC). CL 125 also
originates in Beaumont and provides service to and from the Redlands Transit Center and Loma
Linda VA Hospital.

Commuter Link service hours are:
Monday through Friday 5:30a.m. to 7:00 p.m.
Saturday 7:30 a.m. to 5:20 p.m.

Table 1

Description of Routes
Route  Day(s) Description Major Destinations

Casino  Weekday Walmart to Cabazon, Second Street Marketplace, Walmart, Casino
Express and Industrial Morongo, Cabazon Outlets, (2) Amazon
Beaumont. Warehouses, Wolverine Distribution, and Rangel
Park.

Weekday Walmart to Cherry Second Street Marketplace, Walmart, San
Valley via Sundance Gorgonio Pass Hospital, Sundance Community,
Mountain View Middle School, San Gorgonio
Middle School, Community Recreation Center,
Sports Park, and Beaumont High School.
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Walmart to
Downtown and
Northern Beaumont

Weekday

Weekday Tournament
Hills/Fairway Canyon
to Cherry Valley,
schools, and shopping
areas.

Rangel Park,
Olivewood and
Tukwet Canyon to
Cherry Valley, Schools,
and Civic Center
Seneca Springs to
Cherry Valley and
Schools

Weekday

Weekday

Saturday Walmart to Cherry

Valley

Walmart to San
Bernardino Transit
Center

Weekday and
Saturday

Walmart to Loma
Linda and Redlands

Weekday

Weekday &
Saturday

Demand Response
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Second Street Marketplace, Walmart, San
Gorgonio Pass Hospital, downtown residential
areas, Library, Mountain View Middle School, San
Gorgonio Middle School, Community Center,
Sports Park, and Beaumont High School.
Deviations to Three Rings Ranch Park are
available upon request.

Western residential areas to Cherry Valley,
Beaumont High School, Mountain View Middle
School, San Gorgonio, Oak Valley Shopping
Center and connecting routes.

Southwestern residential and commercial areas
to Cherry Valley, Beaumont High School,
Mountain View Middle School, San Gorgonio
Middle School, Rangel Park, Beaumont Civic
Center and connecting routes.

Southern residential communities to Cherry
Valley, Beaumont High School, Walmart, and
surrounding commercial areas.

Second Street Marketplace, Walmart, San
Gorgonio Pass Hospital, downtown residential
areas, Glen View High School, library, Beaumont
High School, Mountain View Middle School, San
Gorgonio Middle School, sports park, Cherry
Valley.

Beaumont Walmart, Civic Center, San Bernardino
Transit Center; Saturday to Casino Morongo

Walmart, Civic Center, Redlands Transit Center,
Arrow-Line, and Loma Linda Veteran’s Affairs
Hospital.

Service for persons certified under the ADA that
live in the City of Beaumont and parts of Cherry
Valley traveling to places in Beaumont and parts
of Cherry Valley
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1.4 Ridership, Revenue Miles, Revenue Hours

Fixed Route Statistics

The chart below provides a visual depiction of the annual ridership data for Beaumont’ Transit’s
Fixed Routes from FY 20 through FY 23, as well as anticipated boardings for FY 24 and FY 25. As
seen in the chart, fixed route ridership experienced a sharp decline of 41% in FY 21 due to the
unprecedented COVID-19 pandemic. In FY 21, there were 23,494 boardings, which reflects a
77% decline when compared to FY’s 20. In FY 22, passenger boardings showed the first signs of
recovery with a 236% increase year over year. In FY 23 and FY 24 this upward trend has
continued.

For FY 24, Beaumont’s fixed route system is projected to be in service for 9,193 revenue hours,
143,180 revenue miles and 78,597 passenger boardings. In FY 24, passenger boardings are
projected to be approximately 75% of FY 20. This indication highlights the room for growth and
opportunity to re-gain pre-pandemic ridership levels. Through 3™ Quarter in FY 24, fixed routes
experienced a 6.2% increase in ridership compared to FY 23. For FY 25, Beaumont is projecting
an additional 3.5% increase in fixed route ridership.

Fixed Route Service

120,000

103,757

100,000

FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25 Plan
Projected
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Paratransit Statistics

The chart below depicts Beaumont’s annual passenger boardings for Dial-A-Ride (DAR) services
from FY 20 through FY 23, as well as the anticipated boardings for FY 24 and FY 25. The chart
below illustrates a sharp decline and moderate recovery in DAR passenger boardings since the
start of the pandemic. In FY 21, passenger boardings equated to only 43% of FY 20. In FY 22,
DAR experienced a small recovery with a 16% increase in passenger boardings when compared
to the previous FY. However, the system experienced a much stronger recovery in FY 23 with a
66% increase year-over-year.

For FY 24, Beaumont’s DAR is projected to be in service for 2,051 revenue hours, 22,677
revenue miles, and 4,572 passenger boardings. Consistent with our fixed route system,
ridership remains below pre-pandemic levels. Through 3™ Quarter in FY 24, DAR ridership data
suggests passenger boardings will reach 78% of that in FY 20. For FY 25, Beaumont is expecting
the recovery of the system to continue and is projecting a 10% increase in passenger boardings.

Dial-A-Ride Service

FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25 Plan
Projected

Commuter Link Statistics

The chart below depicts Beaumont Transit’s annual ridership data on Commuter Link services
from FY 20 through FY 23, as well as the anticipated boardings for FY 24 and FY 25. Due to the
pandemic, the system experienced a 22% decline in passenger boardings in FY 21. In FY 22, the
decline in passenger boarding continued with an additional 23% decline from FY 21. The system
showed the first signs of recovery in FY 23 with a 12% increase in passenger boardings from FY
22. FY 24 data through 3™ Quarter suggests the system will finish the year with an additional
17% increase in passenger boardings.
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For FY 24, Beaumont’s Commuter Link system is projected to be in service for 8,183 revenue
hours, 240,279 revenue miles, and 13,728 passenger boardings. In comparison to Beaumont
transit’s other services, it is evident that the Commuter Link system showed the most resiliency
during the pandemic.

While the Commuter Link system reached a low in FY 22, it still retained approximately 60% of
its ridership from FY 20. This is the only public transit service provided by Beaumont that
retained more than 50% of its passengers throughout the pandemic, which highlights the
crucial role it plays in the lives of transit-dependent residents in the San Gorgonio Pass area.

Commuter Service

FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25 Plan
Projected

1.5 Current Fare Structure

In the current fare structure, passengers pay the general fare unless they qualify for a discount.
Discounted fares for bus services are available to seniors, persons with disabilities, veterans,
active military, and children.

On the following page the current fare structure is outlined.
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Fixed Route

Fare Category Base Fare Day Pass 10 Ticket Monthly
Book Pass
General $1.50 $3.50 $15.00 $45.00
Child (46” tall or under) Accompanied by $0.25 N/A N/A N/A

a paying adult. Limit 2

Senior/Disabled (s0+) $1.00 $2.50 $10.00 $30.00
Military Veterans $1.00 $2.50 $10.00 $30.00
Deviations (Route 4) S0.50 N/A N/A N/A
Active Military Free N/A N/A N/A

Commuter Link Service

Fare Categories Base Fare Day Pass 10 Ride Monthly
Punch Card Pass
General $3.75 $8.50 $34.00 $80.00
Child (46” tall or under) Accompanied by a 5275 5650 52500 S6000

paying adult. Limit 2

Senior/Disabled (s0+) $2.75 $6.50 $25.00 $60.00
Military Veterans $2.75 $6.50 $25.00 $60.00
Active Military Free N/A N/A N/A

Paratransit Services

Fare Categories Base Fare 10-Ride Punch Card
One-Way $3.00 $27.00
Companion & Child $4.00 N/A
PCA (with ID) Free Free
No Show $3.00 N/A

Fare Collection Systems

Beaumont Transit offers a variety of options for passengers to pay bus fares. Passengers can
purchase monthly passes and ticket books at the Beaumont Civic Center where cash, checks
and credit cards are all accepted forms of payment. Passengers can purchase ticket books,
punch cards, and day passes onboard from the bus driver using cash or check. Additionally,
Beaumont has partnered with Token Transit to offer an additional cashless fare payment
system. With Token Transit, passengers can purchase their fare media and store it on their
smart phone or cellular device. Data through 3™ quarter for FY 24 indicates that 23% of fare
revenues originate from our digital cashless payment system, 34% comes from the sale of bus
passes, and 43% from passengers paying with cash.
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Incentive Programs and Ridership Promotion

Beaumont Transit continues to apply for specialized funding to offer ridership promotions and
to incentivize the use of public transportation. In FY 22, Beaumont secured funding through the
Low Carbon Transit Operations Program (LCTOP) to offer a regional free fare promotion in
partnership with the City of Banning. This promotion launched August 1%, 2022, and offered
free fares for youth, senior, disabled, and veteran passengers on Banning Connect and
Beaumont Transit services. In FY 23, Beaumont Transit applied for $323,000 through the Low
Carbon Transit Operations Program (LCTOP) to offer a three year discounted fare project. This
project was approved by the California Department of Transportation and the promotion
launched August 1%, 2023. This promotion allows all passengers to receive discounted fares on
Paratransit, Commuter Link and Fixed Route services.

Discounted fares provide a multitude of benefits both for Beaumont’s services and the overall
community. Discounted fares assist in making public transportation more accessible to a wide
range of residents, including students, low-income individuals, and seniors. By reducing the
financial barrier, more people can utilize public transit contributing to social equity and
ensuring residents have access to essential services, employment opportunities, and
recreational activities. These benefits extend far beyond individuals utilizing the public
transportation system as this can also reduce traffic congestion and promote a more
sustainable environment. Public transportation produces fewer greenhouse gas emissions per
passenger mile compared to individual cars, leading to cleaner air and less air pollution. This
can help mitigate the impacts of climate change, and create more livable, environmentally
friendly cities within Beaumont’s geographical service area. Beaumont administration has
continued receiving positive community support at public meetings, presentations, and from
our front-line customer service coordinators. Beaumont has prioritized the continuation of fare
programs as they have proven to be crucial for the residents and they have proven successful in
encouraging the return of passengers post-pandemic.

The discounted fare schedule is outlined on the following page:
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PURCHASE MOBILE PASSES
DOWNLOAD o
I@ Token Transit ﬂ-}
FIXED ROUTE FARES [FE DE-

Fare Categories Base Fare 10 Ticket Book Monthly Pass

General 4158 25¢ $15.00 $45.00

Child (44" tall or under)** $8:58- 25¢ M MNiA

Seniors (60+)/Disabled® $100 25¢ $10.00 $30.00

Military Veterans® 06 25¢ : $10.00 £30.00

Active Military™ FREE MiA

Deviations (Route 4) $0.50 MFA

General $375 £1.00

Child (46" tall or under)** 275 $1.00

Seniors (60+)/Disabled® 275 51.00

Military Veterans® 4275 $1.00

Active Military® FREE

*¥ou must show proper ID for discountad fare.
**Must be accompanied by a paying adult. Limit 2 children ot discounted fare.
***Day and Monthly Commuter Link passes are valid on Commuter link buses and local fixed routes.

DIAL-A-RIDE FARES

Have exact fare ready when bus arrives.
Fare Categories Base Fare 10 Ride Punch Card

Drivers cannct make change.

NO REFUNDS.
One-Way $365 S0¢ $27.00

QUESTIONS? (951) 769-8530

Companion & Child $480 $1.00 N/A
. d / BEAUMONTCA.GOV /TRANSIT

PCA (w/ D) FREE FREE \

$200 - * > TRANSIT

MNo-Show

Dial-A-Ride is a door-to-door, advanced reservation transportation service ST
for parsons certified under the American with Dizabilities Act [ADA). AUGU 2023
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Community Involvement

Beaumont Transit actively participates in many community events throughout the calendar
year, including the annual Cherry Festival parade, Trunk-or-Treat, Veteran’s Expo, Stuff-the-Bus,
holiday light parade and Operation Santa.

In FY 23, Beaumont implemented Swiftly, a real-time bus tracking system that provides
passengers with predictions on bus arrival times. This real-time bus tracking software is
accessible through a free smart phone app or via the web. This software gives passengers the
ability to track the bus, view system announcements and eliminate unnecessary waiting.
Additionally, passengers can now text Stop ID’s for bus arrival predictions.

1.6 Revenue Fleet

Beaumont Transit’s fleet consists of 22 vehicles, 15 of which are CNG fueled, 5 gasoline fueled,
and 2 electric shuttles. 9 additional CNG vehicles have been ordered and should be delivered in
Fall 2024. The CNG fueled vehicles meet the emission mitigation standards mandated by the
California Air Resources Board (CARB). On the following pages, Tables 1.1 outline the vehicle
inventory by service type.

Beaumont has a long history of maximizing the life of the vehicles in our fleet. A significant
portion of the fleet is considered to be Medium Duty by the Federal Transit Administration
(FTA) and have a 7-year, 200,000-mile life expectancy’. Beaumont’s vehicle maintenance
department keeps vehicles in service longer than FTA guidelines. All vehicles meet the ADA
accessibility requirements and are equipped with bike racks. Vehicle capacity ranges in size
from 16 to 43 passengers.

In FY 24, Beaumont received 2 new CNG EZ Rider Il Buses, Unit 2848 and 2849, to replace 2
gasoline buses, Unit 2824 and 2825. These buses are currently being de-commissioned and will
be removed from the fleet inventory.

7 https://www.transitwiki.org/TransitWiki/images/6/64/Useful_Life_of Buses.pdf
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RIVERSIDE

TRANSPORTATION Table 1.1 - Fleet Inventory
P FY 2023/24 Short Range Transit Pla

City of Beaumont

Bus (Motorbus) / Directly Operated

Average Lifetime
# of Life to Date Miles Per Active
Active # of Life to Date Vehicle Miles Vehicle As Of
Lift and Fuel Vehicles Contingency Vehicle Miles through Year-To-Date
Mfg. Model Seating Ramp Vehicle Type FY 2022/ Vehicles Prior Year End March (e.g., March)
Code Code Capacity Equipped Length Code 23 FY 2022/23 FY 2021/22 FY 2022/23 FY 2022/23
32 CN 248,766 249,770
33 GA 321,345 333,213
24 CN 76,748 92,327
33 GA 367,267 382,370
GA
CN

—

CMD C 5500 28
EDN EDN 30
EDN FORD E-450 20
EDN FORD F550 30
EDN FORD F550 30
GLV GLV 28
GLV GLV 28
GMC C-5500 28
STR C-5500 28
STR C-5500 30

33 391,185 404,084
33 37,522 73,876
33 CN 41,125 81,759
32 CN 196,374 203,583
32 CN 234,276 239,901
32 GA 377,870 389,805

e i e i e T =

—
o

Totals: 2,292,478 2,450,688
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RIVERSIDE

TRANSPORTATION Table 1.1 - Fleet Inventory
COMMISSION FY 2023/24 Short Range Transit Plan
City of Beaumont

Commuter Bus [/ Directly Operated

Average Lifeime
# of Life to Date Miles Per Active
Active # of Life to Date Vehicle Miles Vehicle As Of
Lift and Fuel Vehicles Contingency Vehicle Miles through Year-To-Date
Mfg. Model Seating Ramp Vehicle Type FY 2022/ Vehicles Prior Year End March {e.g., March)
Code Code Capacity  Equipped Length Code 23 FY 2022/23  FY 2021/22 FY 2022/23 FY 2022/23
EBC XHF 40 43
EDN 30
FORD F550 30
Type H 30
XHF 40 43
XHF 40 43
Ford E450 16
Ford E-450 16
Ford E-450 16
GLYV 28

40 N 85,804 91,026
33 N 189,883 193,731
33 N 147,731 156,075
32 CN 169,657 182,590
40 CN 90,332 93,978
40 81,138 87,521
24 409,304 435,411
24 419,762 443,963
24 422,206 425,394
33 45,317 83,768

e e e e e e i e

Totals:

=
=]

2,061,134 2,193,457
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RIVERSIDE
COUNTY

TRANSPORTATION Table 1.1 - Fleet Inventory
COMMISSIoN FY 2023/24 Short Range Transit Plan
City of Beaumont

Demand Response [ Directly Operated

Average Lifetime
# of Life to Date Miles Per Active
Active # of Life to Date Vehicle Miles Vehide As Of
Fuel Vehicles Contingency Vehicle Miles through Year-To-Date
Vehicle Type FY 2022/ Vehicles Prior Year End March {e.g., March)
Length Code 23 FY 2022/23 FY 2021722 FY 2022723 FY 2022/23

25 EB 5,344 10,341
25 EB 2,378 13,784

7,722 24,125
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1.7 Existing Infrastructure

Existing Transit Facilities

Administrative services for Beaumont Transit are currently located in downtown Beaumont at
the Beaumont Civic Center, 550 E. 6™ Street, Building D. Dispatch, bus rollout, EV charging, and
all administrative services take place at this location. Customer service is provided from both
the Civic Center’s main building and Building D. Service is provided to walk in customers at the
main building, and service is provided via phone or email from Building D.

Fleet maintenance services are located at 550 N. California Avenue, approximately half a mile
from the Civic Center. The office area of this Mansory style building was built in 1940, with the
garage being built in 1950. With aging infrastructure, and the upcoming transition to zero-
emission vehicles, Beaumont will need to construct a new vehicle maintenance facility along
with other infrastructure for the transition to zero-emissions. Infrastructure planning will be
discussed further in Chapter 4.

Existing Bus Stops and Amenities

Beaumont has 23 bus shelters, approximately 170 bus stops, and a dozen stops with benches.
In FY 22, Transit Staff worked with the City of Beaumont Public Works Department to create
plans to improve the Walmart Bus Stop. The Walmart location connects passengers with four
agencies and is an important asset to the public transportation system. This project allowed
Beaumont to increase attractiveness and amenities in the growing commercial area with the
goal of appealing to more choice riders and retaining more riders long-term.

In FY 24, Beaumont was allocated capital funding to develop a bus stop improvement plan. This
improvement plan is intended to outline the rehabilitation and upgrades necessary for bus
stops throughout Beaumont’s service area. In December of 2023, Staff posted a Request for
Proposals with the anticipation of selecting a consultant to complete the desired professional
services. Three bids were received; however, all bids exceeded the current funding and
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established budget. Beaumont is now proposing the release of a new Request for Proposals
that will encompass a Comprehensive Operations Analysis, Micro-transit feasibility analysis, and
Bus Stop Improvement Plan. This will allow one consultant to comprehensively evaluate
Beaumont’s services and bus stops to develop a deeper understanding of the interconnections
to streamline a strategic, consistent, and cohesive plan for Beaumont’s future.

1.8 Existing Coordination Between Transit Agencies

Public transportation access in the San Gorgonio Pass area is limited to connect passengers with
other areas of the region. Geographically isolated from the San Bernardino County, the Coachella
Valley, and other cities in western Riverside County, passengers rely on Beaumont Transit,
Banning Connect, Sunline, and Riverside Transit Agency to travel between regions.

Interregional Coordination

Beaumont Transit has entered into multiple agreements with surrounding transit operators,
including Banning Connect, Omnitrans, Riverside Transit Agency (RTA), and Victor Valley Transit
Authority (VVTA). The current interagency agreement with Banning Connect has an added
feature of a paper transfer system, reminiscent of the early 2000s.

Agreements with other agencies are focused on adding value for connecting passengers between
agencies. Agreements with Omnitrans, RTA, and VVTA are similar in nature and are in effect until
either Beaumont or the other agency withdraw the agreements. In summary, the following are
the highlights of the agreements with these three agencies:

e Passengers presenting a Beaumont multi-use (day or month) pass can connect to

any of the three agencies for free at locations where Beaumont and the other
agency connect.
Passengers presenting a multi-use pass from one of the other three agencies (day,
week, or month) will receive a $1.00 discount on Beaumont’s commuter service
or free connection with Beaumont fixed route service, wherever the agencies
connect.

Regional Coordination
The current agreement with the City of Banning, Banning Connect, began in FY 20. Originally
renewed annually, Beaumont and Banning agreed to establish a bi-annual agreement in FY 24.
The agreement is summarized below:

e In Banning city limits, Beaumont Transit may only stop at San Gorgonio Pass Hospital

and have no more than 3 buses stop there in an hour.

In Beaumont city limits, Banning Connect may only stop at Beaumont Walmart and
have no more than 3 buses stop there in an hour.

It is only at Beaumont Walmart and the San Gorgonio Hospital that passengers can
connect with the other agency.
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Each agency shall provide a free transfer ticket for passengers, at these locations only,
valid for one hour after the paper ticket is issued.

Each agency will accept the other’s commuter multi-use pass (day or month) for a $1
discount for the other’s commuter service.

1.9 Prior or Existing Studies and Plans

Comprehensive Operations Analysis

Beaumont completed a Comprehensive Operations Analysis (COA) in November 2020. There
are three phases to implementing a five-year action plan outlined by the independent
consultant. The five-year action plan includes short, mid, and long-term recommendations.
These recommendations have largely been implemented. Below is a summary of the
recommendations that are still being addressed.

Outstanding short-term recommendations (to be completed by July 2021) include:
e Update the City’s bus stop placement policy.

Outstanding Mid-term recommendations (July 1, 2021, to December 31, 2022) include:
e Integrate service to new operations facility on 4*"/Veile.
e Build a Bus Stop Improvement plan.

Outstanding Long-term recommendations (January 1, 2023-June 30, 2025) include:
e Transition to an alternative fuel transit fleet and infrastructure.

Beaumont continues to work diligently on the few incomplete recommendations. Beaumont
currently has two outstanding orders for CNG buses, which are expected to be delivered in Fall
2024. Once these vehicles are received and the aging vehicles in the fleet are retired, Beaumont
will have a fully alternative fuel fleet with twenty (20) CNG buses and two (2) battery-electric
shuttles. Additionally, in 2022 and 2023, Beaumont partnered with RCTC and CTE to complete a
Zero-Emission Bus Rollout Plan. Beaumont will continue to work closely with RCTC to
implement this plan and to establish the necessary infrastructure to support this transition.
Additionally, as mentioned in Section 1.9, Beaumont is now proposing to launch one project
that will encompass a Comprehensive Operations Analysis, a Micro-transit feasibility analysis,
and the Bus Stop Improvement Plan. As part of the bus stop improvement plan, the City intends
to update the bus stop placement policy.

Zero-Emission Bus Rollout Plan

In FY 23, Beaumont Transit, the Riverside County Transportation Commission, Arcadis IBI
Group, and the Center for Transportation and the Environment partnered to develop a plan for
Beaumont’s transition to zero-emission vehicles. As required by the Innovative Clean Transit
Regulation, this plan was adopted by Beaumont’s City Council and submitted to the California
Air Resources Board. During this process, it was determined that Beaumont would be
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transitioning to a mixed fleet technology to include both hydrogen and battery-electric vehicles.
As outlined in the plan, and to ensure compliance with the Innovative Clean Transit Regulation,
beginning in 2026, 25% of Beaumont’s bus purchases will utilize zero-emission technology. In
2029, this will increase to 100% requiring Beaumont to solely purchase zero-emission buses.
For Beaumont, the largest component and challenge with this transition is the lack of
infrastructure. Beaumont’s plan to overcome this infrastructure shortfall will be discussed more
in-depth in Chapter 4.

Greenhouse Gas Reduction

Beaumont’s transition to zero-emission buses offers a multitude of positive impacts, ranging
from environmental to social benefits. First, ZEB’s produce zero tailpipe emissions, significantly
decreasing harmful pollutants such as nitrogen oxides (NOx), particulate matter (PM), and
volatile organic compounds (VOCs). This reduction leads to cleaner air and improved public
health. In Beaumont’s situation, it is expected that ZEB’s will reduce Beaumont’s annual
emissions by 181 metric tons of carbon dioxide, 49,820 gallons of fossil fuel reductions, and
1,300 Ibs. of nitric oxide emissions.

As Beaumont provides service disadvantaged census tracts in the Cities of Beaumont, Banning,
San Bernardino, Redlands, Loma Linda, and Cabazon this contributes to a global effort to reduce
healthcare costs an enhance the quality of life. By eliminating Beaumont Transit’s emissions
that contribute to smog, it is expected that reducing ground-level ozone will reduce associated
health risks, such as respiratory issues and cardiovascular diseases. A reduction in air pollution-
related illnesses can lead to lower healthcare costs, promote a healthier and more enjoyable
environment, encourage outdoor activities, and improve overall well-being.

On a larger scale, ZEB’s play a vital role in combating climate change by reducing the
transportation sector's carbon footprint. Transitioning to ZEB’s state-wide ensures that all
communities, including those historically burdened by pollution from conventional transit
fleets, have access to cleaner and healthier transportation options. It is worth noting that ZEB's
are typically quieter than CNG or gasoline buses, leading to reduced noise pollution in urban
and rural areas, which can contribute to improvements in local residents’ quality of life as well
as increase passenger comfort.

CHAPTER 2 - EXISTING SERVICES AND SYSTEM PERFORMANCE

Similar to other transit operators, Beaumont Transit’s ridership suffered from the significant
impacts of the COVID-19 pandemic. Systemwide passenger trips for FY 21 ended with 39,201
passenger trips. This is a 69% decline in passenger trips when compared to FY 20. In FY 22,
ridership began to recover. Passenger boarding increased by 75% from FY 21 and total
boardings for the year reached 68,457. In FY 23, the recovery continued and passenger
boardings reached 91,326 which is approximately 72% of the boardings in FY 20. Data through
37 Quarter in FY 24 suggests Beaumont’s ridership will reach approximately 76% of FY 20.
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These statistics indicate that; despite the return to pre-pandemic lifestyles for most residents in
the San Gorgonio Pass area, a sizable portion of riders have not returned to the public transit
system. The chart below highlights the sharp decline during the pandemic and the moderate
recovery with projections for the current and upcoming fiscal years. Prior to FY 20, services
extended into the City of Banning. Therefore, it is not appropriate to compare ridership figures
to FY 19 and prior years. Annualized estimates for FY 20 suggest the pre-pandemic baseline
passenger boardings for Beaumont Transit is approximately 160,000.

Systemwide Passengers

140,000
127,144

120,000

1
100,234 04,386

100,000
80,000
60,000
40,000

20,000

FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25 Plan
Projected

2.1 Key Performance Indicators

Beaumont Transit Staff continuously monitor performance indicators throughout the year to
ensure the system is operating efficiently and to encourage corrective actions when necessary.
Key performance indicators are compiled in Table’s 2.0 - 2.2 to provide scorecards that compare
actual data, current plans, and the plans established in previous years. In Table 2.0, FY 24 targets
for the key performance indicators were developed utilizing FY 23 YTD information and FY 22
audited information for revenues, subsidies, passengers, vehicle mileage, and expenses. It should
be noted that these tables do not reflect the applicable exemptions from Assembly Bill 149.

Beyond Table 2.0, Beaumont additionally monitors other metrics that relate to customer
satisfaction. Feedback is encouraged from staff, passengers, and residents to further assist with
further improving Beaumont Transit’s services. This requires planning efforts to balance both
service productivity and coverage. Beaumont continues to conduct satisfaction surveys to gauge
satisfaction, comfort, ease of use, reliability, and on-time performance. Customer satisfaction is
a top priority and community input, comments, complaints, and suggestions are recorded to
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better understand the needs of the communities within our service area. Gathering this
information is crucial for the development and planning for future services and projects.

Beyond the indicators mentioned above, Beaumont also evaluates administrative and vehicle
maintenance functions throughout the year to ensure that staff has the tools and ability to
function as efficiently and effectively as possible. Our vehicle maintenance department works
diligently to keep our fleet maintained and performs frequent preventative maintenance
inspections to ensure the safety and reliability of our vehicles. Beaumont’s strives to keep costs
at a minimum and understands that current equipment, software, administrative policies, and
internal procedures can significantly impact the personnel hours needed for various tasks.

In Table 2.0, Key Performance Indicators are compiled in a scorecard for monitoring purposes
only. FY 24 targets for the key performance indicators were developed in FY 23 utilizing the YTD
information and the prior year audited information for revenues, subsidies, passengers, vehicle
mileage, and expenses.
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RIVERSIDE
COUNTY

TRANSPORTATION Table 2.0 -- Service Provider Performance Measures Report

COMMISSION
FY 2023 /24 Short Range Transit Plan Review
City of Beaumont

FY 2023/24 Year to Date
Data Elements FY 2023/24 Plan FY 2023 /24 Target Year to Date Performance
Through 3rd Quarter Scorecard

Unlinked Passenger Trips 95,760
Passenger Miles 719,245
Total Actual Vehicle Revenue Hours 19,563.0
Total Actual Vehicle Revenue Miles 414,016.0
Total Actual Vehicle Miles 437,511.0
Total Operating Expenses $2,993,669
Total Passenger Fare Revenue $39,025
Net Operating Expensas $2,954,644

Performance Indicators

Mandatory:
1. Farebox Recovery Ratio 11.26% | >= 10.00% | 19.10% | Meets Target
Additional:
1. Operating Cost Per Revenue Hour $153.03 <= $142.65 $138.35 |Meets Target
2. Subsidy Per Passenger £30.85 >= $19.44 and <= $26.30 $21.39 |Meets Target
3. Subsidy Per Passenger Mile $4.11 >=$4.06 and <= $5.50 $4.47 |Meets Target
4. Subsidy Per Hour $151.03 >= $96.81 and <= $130.97 $111.92 | Meets Target
5. Subsidy Per Mile $£7.14 >= $4.79 and <= $6.49 $5.35 |Meets Target
6.
7

. Passengers Per Revenue Hour 4.89 »>=4.23 and <= 5.73 5.23 JMeets Target
. Passengers Per Revenue Mile 0.23 »>=0.21 and <= 0.29 0.25 |Meets Target
Note: Targets reflect +/- 15%
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2.2 SRTP Performance Report

During the development of the Short-Range Transit Plan for FY 24, Beaumont established a
strategic plan with service performance expectations. These expectations were developed
based on audited information for FY 22 and information through 3™ quarter in FY 23. Similar to
Table 2.0, targets for Beaumont Transit’s operations were established to monitor and compare
to actuals as FY’s progress.

On the following page, Table 2.1 compares current 3™ quarter data in FY 24 to the actuals in FY
23. Additionally, the plan for FY 25 is outlined and targets are set based on FY23’s audited data
and current fiscal year data. The plan is then evaluated and compared to the targets in a
scorecard. These targets are discretionary and are utilized as a tool in monitoring Beaumont’s
performance metrics as fiscal years progress. The only mandatory target is the farebox recovery
ratio.

As Beaumont Transit continues in its efforts to gain and regain passengers post-pandemic, it is
expected that performance metrics in Table 2.1 will improve. As ridership is still growing and
recovering, some performance metrics are scored unfavorably for the FY 25 Plan. However, it is
worth noting that Table 2.1 provides information for all routes. Performance metrics excluding
the exempt routes would be more favorable. Additionally, Tables 2.1 and 2.2 do not reflect the
changes passed in Assembly Bill 149 and 125, which allows for additional exemptions in the
farebox recovery ratio calculation.

Additionally, LCTOP and Measure A funding is a subsidy for Beaumont Transit. However, this is
only reflected in the upcoming plan and is not reflected in the FY 23 column and the FY 24 year-
to-date column. This inconsistency is problematic as they are utilized for the calculation of the
Targets for FY 25. If this was uniform across the scorecard, it is expected Beaumont would meet
more of the targets.
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FY 2024/25 - Table 2.1 -- SRTP Performance Report
Service Provider: City of Beaumont
All Routes

Performance Indicators

FY 2022/23
End of Year
Actual

FY 2023/24
3rd Quarter
Year-to-Date

FY 2024/25

Plan FY 2024/25 Target

Passengers
Passenger Miles
Revenue Hours
Total Hours
Revenue Miles
Total Miles
Operating Costs
Passenger Revenue
Measure-A Revenue
LCTOP Revenue
Operating Subsidy

91,318
436,692
18,950.4
21,387.2
382,938.0
407,262.0
$2,591,810
$328,410

$2,263,400

76,230
364,469
14,569.0
16,509.6

304,721.0
323,266.0
$2,015,671
$385,066

$1,630,604

104,385
782,624
19,934.0
22,451.0
429,365.0
444,630.0
$3,278,071
$90,050
$199,000
$133,000
$3,188,021

Operating Costs Per Revenue Hour
Operating Cost Per Revenue Mile
Operating Costs Per Passenger
Farebox Recovery Ratio

Subsidy Per Passenger

Subsidy Per Passenger Mile
Subsidy Per Revenue Hour
Subsidy Per Revenue Mile
Passengers Per Revenue Hour
Passengers Per Revenue Mile

$136.77
$6.77
$28.38
12.67%
$24.79
$5.18
$119.44
$5.91
4.82
0.24

$138.35
$6.61
$26.44
19.10%
$21.39
$4.47
$111.92
$5.35
5.23
0.25

$164.45 | <= $96.21
$7.63 | None
$31.40 | None
12.87% | >= 0.1
$30.54 | >= $14.29 and <= $19.33
$4.07 | >= $2.98 and <= $4.04
$159.93 | >= $74.98 and <= $101.44
$7.42 | >= $3.57 and <= $4.83
5.24 | >= 4.46 and <= 6.04
0.24 | >= 0.21 and <= 0.29

Fails to Meet Target

Meets Target
Fails to Meet Target
Fails to Meet Target
Fails to Meet Target
Fails to Meet Target
Meets Target
Meets Target

a) The Plan Performance Scorecard column is the result of comparing the FY 2024/25 Plan to the FY 2024/25 Primary Target.
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2.3 SRTP Service Summary

The following reports provide insight on the performance of the services offered by Beaumont
Transit in FY 24 compared to the plan that was set in FY 23. Additionally, audited information
for FY 22 and 23 is provided for an overview of recent performance statistics.

Key points of interest for FY 25:
e Systemwide ridership is expected to reach 78% of FY 20.

® Farebox recovery is planned at 12.87% systemwide.

In FY 24, Beaumont has one route to be excluded from the calculation of the farebox recovery
ratio. This route, the Casino Express, was restructured in FY24 and will be exempt through the
end of FY 26. For background, excluded Routes are new routes or routes that have recently
been restructured or changed by 25% or greater. Being excluded gives a grace period for the
route to perform and gain passenger ridership for three years.

The first table provided, Table 2.2 Service Summary, is for all Beaumont Transit routes.
Therefore, it is a systemwide summary of the system including both excluded and non-excluded
routes.

Table 2.2 Excluded Routes, reports only on the routes excluded. Given that the amount of
excluded routes can vary over the years, each column is not necessarily comparable to another
FY. Details on the excluded routes for FY 24 are outlined in Table 2.2A.

Table 2.2 Non-Excluded Routes consists of the remaining routes and services Beaumont Transit

offers. These non-excluded routes are services that have been established without any major
changes in the last 3 years.
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Table 2.2 -- City of Beaumont -- SRTP Service Summary
FY 2024/25 Short Range Transit Plan

All Routes

FY 2021/22
Audited

FY 2022/23
Audited

FY 2023 /24
Plan

FY 2024/25

Plan

Fleet Characteristics

Peak-Hour Fleet

Financial Data

Total Operating Expenses
Tatal Passenger Fare Revenlie
Net Operating Expenses (Subsidies)

$2,149,467
$233,931
1,915,536

$2,591,810
$328,410
2,263,400

2,993,669
$337,174
2,954,644

£2,015,671
$385,066
$1,630,604

43,278,071
£422,050
$3,188,021

Operating Characteristics

Unlinked Passenger Trips

Paseanger Miles

Total Actual Vehide Revenue Hours (a)
Tatal Actual Vehide Revenue Miles (b)
Tatal Actual Vehide Miles

68,468
328,646
19,308.1

376,813.9
402,107.2

91,318
436,692
18,550.4

382,538.0
407,262.0

95,760
719,245
19,563.0

414,016.0
437,511.0

76,230
364,469
14,569.0

304,721.0
321,266.0

104,385
782,624
19,934.0
429,365.0
444,630.0

Performance Characteristics

Operating Cost per Revenue Hour
Farebox Recovery Ratio

Subsidy per Passenger

Subsidy per Passenger Mile
Subsidy per Revenue Hour (a)
Subsidy per Revenue Mile (b)
Passenger per Revenue Hour (a)

Passenger per Revenue Mile (b)

$107.97
10.88%
$27.98
$5.83
4596.22
$5.08
3.4
0.18

$136.77
12.67%
324,79
$5.18
£119.44
$5.91
4.8
0.24

$153.03
11.26%
530.85
$4.11
£151.03
$7.14
4.9
0.23

$138.35
16.10%
£21.39
$4.47
$111.92
§5.35
5.2
0.25

$164.45
12.87%
£30.54
$4.07
$155.93
£7.42
5.2
0.24

(a) Train Hours for Rail Modes. (b) Car Miles for Rail Modes.
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RIVERSIDE

COUNTY Table 2.2 -- City of Beaumont -- SRTP Service Summary

TRANSPORTATION
COMMISSION FY 2024 /25 Short Range Transit Plan

Excluded Routes

FY 2021/22
Audited

FY 202223
Audited

FY 2023/24
Plan

FY 2024/25
Plan

Fleet Characteristics

Peak-Hour Fleet

Financial Data

Tatal Operating Expenses
Tatal Passenger Fare Revenue
Net Operating Expenses (Subsidies)

$1,214,022
$144,657
1,069,365

$633,728
$26,478
$607,250

$305,635
43,500
$304,656

Operating Characteristics

Unlinked Passenger Trips

Passenger Miles

Tatal Actual Vehide Revenue Hours (a)
Total Actual Vehide Revenue Miles (b)
Tatal Actual Vehide Miles

14,738
70,742
10,480.8
279,578.0
293,309.0

3,767
18,082
3,595.0
88,273.0
§3,248.0

3,250
15,600
1,922.0
45,781.0
48,012.0

Performance Characteristics

Operating Cost per Revenue Hour
Farebox Recovery Ratio

Subsidy per Passenger

Subsidy per Passenger Mile
Subsidy per Revenue Hour (a)
Subsidy per Revenue Mile {b)
Paseenger per Revenue Hour (a)

Passenger per Revenue Mile (b)

$115.83
11.92%
§71.56
$15.12
$102.03

$3.82
1.4

$176.28
4. 18%
$161.20
$33.58
$168.92
$6.88
1.1

0.04

£159.02
1.14%
583,74
$19.53
$158.51
$6.65
L7
0.07

{a) Train Hours for Rail Modes. (b) Car Mibes for Rail Modes.
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RIVERSIDE

COUNTY Table 2.2 -- City of Beaurnont -- SRTP Service Summary

TRANSPORTATION
COMMISSION FY 2024/25 Short Range Transit Plan

Non-Excluded Routes

FY 2021/22
Audited

FY 2022/23
Audited

FY 2023/24
Plan

FY 2024/25

Fleet Characteristics

Peak-Hour Flest

Financial Data

Total Operating Expenses
Tatal Passenger Fare Revenue
Net Operating Expenses (Subsidies)

$935,444
$89,274
$846,171

$1,958, 082
$301,932
$1,656,150

$2,688,034
$333,674
£2,649,988

£2,015,671
4305,066
£1,630,604

43,278,071
£422,050
$3,188,021

Operating Characteristics

Unlinked Passenger Trips

Paseenger Miles

Total Actual Vehice Revenue Hours (a)
Total Actual Vehicle Revenue Miles (b)
Tatal Actual Vehide Miles

53,730
257,904
9,427.3
57,2359
108,798.2

87,551
418,611
15,355.4

264 665.0
314,014.0

52,510
703,645
17,641.0

368,235.0
389,495.0

76,230
364,469
14,569.0

304,721.0
323,266.0

104,385
782,624
19,934.0
429,365.0
444,630.0

Performance Characteristics

Operating Cost per Rewvenue Hour
Farebox Recovery Ratio

Subsidy per Passenger

Subsidy per Passanger Mile
Subsidy per Revenue Hour (a)
Subsidy per Revenue Mile (b)
Passenger per Revenue Hour (a)
Passenger per Revenue Mile (b)

$99.23
9.54%
$15.75
$3.28
$89.76
$8.70
5.7
0.55

$127.52
15.42%
$18.52
$3.96
$107.85
$5.62
5.7
0.30

$152.37
12.41%
$28.65
$3.77
£150.22
$7.20
5.2
0.25

$138.35
18.10%
£21.39
$4.47
$111.92
55.35
5.2
0.25%

$164.45
12.87%
$30.54
£4.07
$159.93
£7.42
5.2
.24

(a) Train Hours for Rail Modes. (b) Car Miles for Rail Modes.
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On the following pages, Beaumont Transit’s service is further broken down into programs.
Beaumont Transit has two programs. One program is the BUS program which is all fixed route
and commuter link services. The second program is the DAR program which is our Dial-A-Ride
or paratransit program.

Table 2.2 BUS shows all routes within this program. Key notes of interest:
e Passenger Trips on the fixed routes and commuter links remain lower than pre-

pandemic figures, but in FY 24 and the plan for FY 25 show a positive trend upwards.

e The farebox recovery ratio for all routes, excluding DAR, is planned at 13.27%.

Table 2.2 DAR shows the Dial A Ride or paratransit program. Key notes of interest:
e Demand response paratransit service is offered to those certified under the Americans

with Disabilities Act (ADA).

This curb-to-curb service is offered throughout city limits, and has a higher cost than the
fixed route services.

The farebox ratio for DAR is planned to be lower than the BUS program. This is primarily
due to the nature of demand-response service.

The projected farebox ratio for FY 24 has well exceeded the plan, however it remains
lower than the BUS program. For FY 25, it is anticipated the system will see an additional
increase in the farebox recovery ratio.
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Table 2.2 -- Beaumont-BUS -- SRTP Service Summary
FY 2024 /25 Short Range Transit Plan
All Routes

FY 2021/22
Audited

FY 2022/23
Audited

FY 2023/24
Plan

FY 2023/24
3rd Qtr Actual

FY 2024/25
Plan

Fleet Characteristics

Peak-Hour Fleet

Financial Data

Total Operating Expenses
Total Passenger Fare Revenue

Net Operating Expenses (Subsidies)

$1,994,853
$226,412
51,768,441

$2,405,326
$316,271
$2,089,055

$2,801,584
$322,650
$2,764,372

$1,859,786
§371,412
$1,488,374

$3,073,389
%408,050
$2,989,939

Operating Characteristics

Unlinked Passenger Trips

Passenger Miles

Total Actual Vehicle Revenue Hours (a)
Total Actual Vehicle Revenue Miles (b)
Total Actual Vehicle Miles

65,977
316,690
17,232.8
364,174.0
387,635.0

87,332
419,194
17,038.9
361,685.0
383,333.0

91,953
702,532
17,365.0
390,916.0
411,270.0

72,730
349,104
13,033.0
287,594.0
303,407.0

99,356
762,553
17,884.0
406,665.0
418,130.0

Performance Characteristics

Operating Cost per Revenue Hour
Farebox Recovery Ratio

Subsidy per Passenger

Subsidy per Passenger Mile
Subsidy per Revenue Hour (a)
Subsidy per Revenue Mile (b)
Passenger per Revenue Hour (a)

Passenger per Revenue Mile (b)

$115.76
11.35%
$26.80
$5.58
$102.62
54.86
3.8
0.18

$141.16
13.15%
$23.92
$1.98
$122.60
$5.78
5.1
0.24

$161.34
11.51%
$30.06
$3.93
$159.19
57.07
53
0.24

$142.70
19.97%
$20.46
$4.26
$114.20
$5.18
5.6
0.25

$171.85
13.27%
$30.09
$3.92
$167.19
$7.35
5.6
0.24

(a) Train Hours for Rail Modes. (b) Car Miles for Rail Modes.
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RIVERSIDE

COUNTY Table 2.2 -- Beaumont-DAR -- SRTP Service Summary

TRANSPORTATION
COMMISSION FY 2024/25 Short Range Transit Plan

All Routes

FY 2021/22
Audited

FY 2022/23
Audited

FY 2023/24
Plan

FY 202425
Plan

Fleet Characteristics

Peak-Hour Fleet

Financial Data

Tatal Operating Expenses
Tatal Passenger Fare Revenue
MNet Operating Expenses (Subsidies)

$154,614
§7,519
$147,095

$186,484
$12,139
§174,345

$192,085
$14,524
§190,272

%155,885
$13,654
5142,231

£204,662
$14,000
$198,082

Operating Characteristics

Unlinked Passenger Trips

Passenger Miles

Total Actual Vehide Revenue Hours (a)
Total Actual Vehide Revenua Miles (b)
Taotal Actual Vehide Miles

2,491
11,957
2,675.3
12,639.9
14,472.2

3,986
17,499
1,910.4
21,2530
23,829.0

3,807
16,713
2,198.0
23,100.0
26,241.0

3,500
15,365
1,536.0
17,127.0
19,858.0

5,029
20,071
2,050.0
22,700.0
26,500.0

Performance Characteristics

Operating Cost per Revenue Hour
Farebox Recovery Ratio

Subsidy per Passenger

Subsidy per Passenger Mile
Subsidy per Revenua Hour (a)
Subsidy per Revenua Mile (b)
Passenger per Revenue Hour (a)
Passenger per Revenue Mile (b)

$57.79
4.86%

$59.05
$12.30
$54.58
$11.64
0.9
0.20

497.61
6.51%
$43.74
$9.96
$91.26

$8.20
21

0.19

$87.39

7.56%
$49.58
$11.38
$86.57

$8.24
1.7

0.16

$101.49
B.76%
£40.64
§9.26
$92.60
$8.30
23
0.20

$99.84
6.83%
$39.39
$9.87
$96.63
$8.73
25
0.22

{a) Train Hours for Rail Modes. (b) Car Miles for Rail Modes.
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Table 2.2A outlines the routes to be excluded from the Farebox Recovery Ratio in FY 25. The
Casino Express was a new route started in FY 20 to offer express service for passengers to
Casino Morongo and Desert Hills Outlets, a major employment and recreational area for the
region. Due to low ridership, community input, and as recommended in our COA, the route was
re-structured in FY 24 to service the industrial side of Beaumont located south of the I-10 and

Highway 60.
Beaumont Transit

Short Range Transit Plan

*  TRANSIT

BEAUMONT

Table 2.2A Excluded Routes

Excluded Routes are new routes or new service extensions that are eligible for exemptions from the farebox recovery requirements

Route # Mode Service Route Description Date of Exemption End
(FR/DAR) Type Implementation Date
(DO/CO)
FR DO Monday-Friday: From July 2023 July 2026
Walmart to Casino
Morongo and Industrial
Beaumont.
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2.4 Service Performance

In March of 2020, the COVID-19 pandemic struck the world and led to an unprecedented
change to public transportation agencies and operators. Primarily, there was a significant
decline in passenger boardings. Due to various factors including the stay-at-home order,
unemployment, virtual education services, rising infections, deaths, and near non-existent
ridership, it was necessary to adjust public transit services across the nation.

Beaumont Transit, along with other public transportation providers, continues to combat the
long-lasting effects of the pandemic. There has been a notable shift in transportation demands
due to remote work arrangements, e-commerce, and delivery services. These shifts have
decreased commuting needs significantly as more people are able to work, shop, and complete
other activities digitally from the comfort of their home. Additionally, health concerns during
the pandemic caused a surge in demand for alternative modes of transportation including
bicycles, and electric scooters as these allow for social distancing. It is expected that some
passengers will continue to utilize these modes of transportation as they are free to travel at
any time and do not need to adhere to a bus schedule. Additionally, active lifestyles have many
health benefits that residents are likely to take into consideration.

In FY 20, Beaumont’s services throughout the City of Banning were discontinued as part of the
dissolution of the Pass Transit Agency. The City of Banning’s public transportation system,
Banning Connect, now exclusively services the City of Banning. This is an important notation
when reviewing the statistics for each route in the coming section. Annualized estimates for FY
20 through the 3rd Quarter suggest Beaumont’s baseline ridership is 160,000. For this reason,
statistics should not be compared to FY 19 as Beaumont’s service during that time extended
into the City of Banning.

In light of transportation disruptions, Beaumont has been thoroughly evaluating ridership data
and route performance. Currently ridership has recovered to approximately 76% of pre-
pandemic levels. Beaumont continues to closely monitor performance and refresh its action
plan to help promote residents to return to the public transit system and to attract new riders.
Recent and upcoming changes to the transit system include various modifications to service
frequency, the modification of timepoints, and the addition of new bus stop locations. The
action plan is reflective of Beaumont Transit’s goals to increase operational efficiency, meet the
required farebox recovery ratio, and to continue providing and improving our services for the
residents and communities within our service area.

Fixed Route and Commuter Link Service

The chart below shows the trend of passenger boardings for each fixed route over the last five
years including a projection for FY 24 and a plan for FY 25. Due to the pandemic, passenger
boardings began to decline in FY 20 and experienced a sharp decline in FY 21. Passenger

Short Range Transit Plan FY 25 - 27 37 | Page

178



S

* TRANSIT

boardings began to recover in FY 22. This recovery has continued into FY 23 and FY 24, and for
FY 25 it is anticipated there will be an additional 3.5% increase in Fixed Route passenger
boardings and 7.5% on Commuter Link passenger boardings.

It is worth noting that the Casino Express began service in FY 21 and was completely restructured
in FY 24. Therefore, this route has not had sufficient time to establish a significant ridership base.
In addition, Route 3/4 was put into service as a combination route during most of FY 21 when
Routes 3 and 4 were suspended due to the pandemic. This accounts for the increase in passenger
boardings for the 3/4.

Fixed Route

FY 19 FY 22 FY 23 FY 24 Projected FY 25 Plan

= Casino Express Route 3 Route 4 Route 7 Route 9 Route 3/4

Casino Express

The Casino Express is a weekday service that began in August 2020 as an express service from
Beaumont Walmart to Casino Morongo and the Desert Hills Outlets. These destinations are
major employers and recreational centers for the area.
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Casino Express

FY 23 FY 24 Projected FY 25 Plan

= Passenger Boardings

In its inaugural year, the Casino Express had 4,025 passenger boardings. However, due to the
declining trend in ridership year-over-year coming out of the pandemic, this route was
restructured in FY 24. This was the only fixed route experiencing a decline in ridership for FY 23.
This route is now on track to finish the year with a 44% increase in ridership year-over-year
attributable to the expanded service area. Due to the positive feedback and the growing
number of warehouses in the service area, it is proposed to increase the hours of operation for
FY 25.
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CASINO Beaumont | Amazon | Casino Morongo

EXPRESS _ _
WEEKDAY SERVICE | No Service on Holidays

TRAMSFER TIME POINT STOP .

WESTEOUND

EHE_!DI'I 4 —  EASTBOUND

amazon

Ath Street

£
2 1
& &
3 =
= 3

15T 5T & EEAUMONT AVE
(EASTBOUND)

BEAUMONT WALMART Giabazan
|__BEAUMONT WALMART _| T

Beaumont: 3, 4,
Commuter Links 120 & 125
Banning: 1,5 &6 | RTA:31

1

Walmart

REAL-TIME BUS ARRIVALS
DOWNLOAD

.tran5|t

(L= Ol

* TRANSIT Routing and timetables subject to change.
JULY 2023
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Route 3

Route 3 operates on weekdays with approximately one-hour headways providing services to
residential communities in Beaumont, parts of Cherry Valley, and commercial areas
surrounding Walmart. Additionally, this route connects passengers with Cherry Valley, the
community recreation center, Walmart, and the surrounding shopping areas. In FY 20, service
on Route 3 was suspended for 6 months due to the pandemic. Since Route 3’s return to pre-
pandemic levels of service in FY 22 the route has experienced a moderate recovery.

Route 3

FY 24 FY 25 Plan
Projected

= Passenger Boardings

In FY 24, Route 3 is projected to finish the fiscal year with an 18% increase in passenger
boardings. However, this is still only 86% of passenger boardings in FY 20. Route 3 currently
makes up approximately 16% of passengers systemwide.

As this route is operating at its pre-pandemic service level, the decline in passengers is
attributable to lower youth passengers. In FY 20, the City of Beaumont eliminated its day-camp
afterschool program at the community center. Historically, this program accounted for a spike
in the afternoon ridership. As the day-camp remains closed and it is not anticipated that the
program will be reinstated, it is expected a significant number of passengers on Route 3 are no
longer using the public transportation service. Beyond mentioned above, the pandemic has
caused shifts in public transportation demand due to more online shopping and remote
employment opportunities.
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Beaumont | Cherry Valley

WEEKDAY SERVICE | No Service on Holidays

N ——  NORTHEBEOUND

Vineland 5t
- E4=] + —_— SOUTHBOUND

TRANSFER POINT

Brookside Ave TIME POINT

Beaumont Ave

Cherry Valley Blvd

183

S0UTH 5IDE OF COUGAR
WAY 8 BEAUMONT AVE

Beaumnont: 4 Oak Valley Pkwy

6

Starlight Dr

SAN GORGONIO HOSPITAL
Beaumaont: Banning:

4 1,5 and &

8th Street
o=

MOBLE CREEK
APARTMENTS

Beaumont 4

B
Xenia Ave

6th Street

oot wane LT I

REAL-TIME BUS ARRIVALS Beaumont: 4, Casino Express,
DOWMNLOAD

Banning: 1,5 &6 RTA: 31

Highland Springs Ave :v

15t Street
-

TRANSIT Routing and timetables subject to change.
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Route 4

Route 4 operates on weekdays with a one-hour headway and services the downtown,
commercial and residential areas of Beaumont. The residential area is identified as a
disadvantaged community (DAC) by Senate Bill 535. This route connects passengers with the
local library, the community center, civic center, schools, and the commercial shopping area
surrounding Walmart. Route 4 also offers deviations upon request to 3 Rings Ranch. In FY 24,
the Casino Express and Route 7-2 allowed for the elimination of deviations to Rangel park and
Amazon.

Route 4

FY 24 FY 25 Plan
Projected

= Passenger Boardings

In FY 24, Route 4 is projected to finish the fiscal year at 20,057 passenger boardings. This
represents an 8.6% increase in passenger boardings compared to FY23 and a 10.5% increase
compared to FY 19. Route 4 currently makes up approximately 20% of passengers systemwide.

Route 4 has not experienced the sharp declines that other routes have seen. There are two
major theories for why the impacts of the pandemic have been less significant for this route.
First, the declines may be less due to the location serviced by this route. As this route services
the low-income and disadvantage communities identified by SB 535, it is possible that those
using public transit in the area are dependent on the system. Second, as a result of the
interagency agreement with Banning, Route 2 was eliminated, which serviced Beaumont Ave
and 6™ Street into the City of Banning. Route 4 is now the only route that services this area and
appears to have gained passengers for it.
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Beaumont | 6th Street

WEEKDAY SERVICE | No Service on Holidays
TRANSFER TIME POINT DEVIATION ALT. MORNING

Cherry Valley Bivd 25 A
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EASTBOUND
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i
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DOWNLOAD =
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\
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Routing and timetables subject to change.
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Route 7

Route 7 is a weekday peak-service route that is structured to service passengers during the
peak hours of the morning and afternoon to connect the westernmost portion of Beaumont
residential areas with City hall, connecting routes, schools, shopping, and employment
opportunities. The route services the masterplan communities commonly known in Beaumont
as Fairway Canyon, Tukwet Canyon, Tournament Hills, and Olivewood.

Route 7

35,000

30,000

25,000
20,000
15,000
10,000

5,000

0
FY 24 FY 25 Plan
Projected

= Passenger Boardings

In March of FY 20 and throughout FY 21, Route 7 was suspended due to the stay-at-home
orders arising from COVID-19 and non-existent ridership. Prior to the shutdown, Route 7 was
serviced by two buses and a sweeper. Service on Route 7 resumed at a reduced service level
with only one bus in October 2021.

In FY 22, passenger boardings were down by 22% in comparison to FY 20 and 51% in
comparison to FY 19. In FY 23, passenger boardings surpassed FY20 and the sweeper was re-
instated to ensure there was sufficient capacity and passengers were able to reach their
destinations. Currently, Route 7 accounts for approximately 28% of passengers systemwide. In
FY 24, Beaumont implemented changes to the sweeper to service newly developed
communities. In FY 25, ridership is expected to reach 92% of that in FY 20.
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7 1 Tournament Hills | Fairway Canyon | Cherry Valley
|

WEEKDAY SERVICE

TRANSFER POINT

TIME POINT
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Brookside Ave
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DOWNLOAD
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7 2 Olivewood | Civic Center | Cherry Valley

WEEKDAY SERVICE

TRANSFER POINT m
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Routing and timetables subject to change.
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Route 9

Along with Route 7, Route 9 is also a weekday peak-service route that is designed to transport
passengers during the peak hours of the morning and afternoon to and from Cherry Valley,
Walmart, connecting routes, schools, and the southernmost masterplan residential community
commonly known as Seneca Springs.

Route 9

FY 24 FY 25 Plan
Projection

= Passenger Boardings

From March of 2020 and throughout FY 21, Route 9 was suspended due to the pandemic and
non-existent ridership that resulted from the stay-at-home orders from COVID-19. The route
resumed service at pre-pandemic levels in FY 22 and experienced a quick recovery.

Route 9 experienced a slight shortfall in FY 22 in comparison to FY 20. However, in FY 23 this
route surpassed pre-pandemic levels. In FY 24 Passenger boardings are projected to exceed FY
19 boardings by 3.6%. Currently, Route 9 accounts for approximately 12% of passengers
systemwide.
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Seneca Springs | Cherry Valley | Walmart

WEEKDAY SERVICE
N

TRANSFER POINT

ORCHARD PARK APT. TIME POINT
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AUGUST 2022 Routing and timetables subject to change.

Short Range Transit Plan FY 25 - 27

190



N
> TRANSIT

Route 3/4

Route 3/4 is a one-hour headway service provided on Saturdays and on recognized limited-
service holidays. This route is a combination of the weekday service areas of Route 3 and Route
4 and connects the downtown residential areas with places of interest such as the local library,
the community center, churches, schools, the downtown area, and the commercial area of
Walmart.

Route 3/4

FY 24 FY 25 Plan
Projected

= Passenger Boardings

The Route 3/4, prior to March 2020, was a weekend route operating on Saturday and Sunday.
For 6-months, the last quarter of FY 20 and the first quarter of FY 21, Sunday service was
suspended, and the route took the place of Route 3 and Route 4 on weekdays. Operating 6 days
a week, Route 3/4 allowed Beaumont to continue providing public transit services during the
pandemic. This resulted in an upswing of passenger boardings in FY 20 and FY 21 when
compared to previous years. In FY 22, Routes 3 and 4 went back into service and Route 3/4
became a Saturday service.

In FY 23, Route 3/4 is projected to have 2,208 passenger boardings. FY 23 will not be compared
to FY 20 and 21 because the level of service was significantly more than prior to the pandemic.
Instead, FY 24 ridership is projected to reach 81% of that in FY20. This decline is attributable to
the decline in the service offered. In FY 19, service was offered on both Saturday and Sunday,
however, it is now only a Saturday service. Route 3/4 accounts for approximately 2% of
passengers systemwide.
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3/4 Downtown Beaumont | Cherry Valley
SATURDAY SERVICE | Limited Holiday Service
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Commuter Link 120

The Commuter Link (CL) 120 provides service Monday through Friday via two buses and has a
45-minute headway from Beaumont to San Bernardino Transit Center (SBTC). The CL 120
transports passengers from the Beaumont Walmart and Beaumont Civic Center to SBTC. CL 120
operates on Saturdays and on recognized limited-service holidays. On Saturday schedules, the
CL 120 extends service and connects passengers to Casino Morongo and the Desert Hills Outlets
via the I-10 freeway.

Commuter Link 120

FY 22 FY 24 FY 25 Plan
Projected

= Passenger Boardings

During the last quarter of FY 20, the CL 120 passenger boardings dropped from an average of
101 passengers a day to 32. Due to the pandemic, and in response to the decline in passengers,
service hours on CL 120 were reduced. Additionally, due to the pause in service on CL 125, one
of the two CL 120 buses was transformed into a combination route, the CL 120/125. In July of
FY 22 the CL 120 resumed full service with two buses along with adjustments to the route
schedule.

The projected passenger boardings for FY 24 represent 98% of FY 20. Currently CL 120 accounts
for approximately 12% of passenger boardings systemwide and 88% of passengers on
commuter links.

It is theorized that the decline in passengers is attributed to two factors. First, the pandemic has
shifted employment habits and remote jobs have increased in popularity. Due to this shift, it is
likely some passengers no longer need this service. Second, there is now an additional
commuting option for Beaumont’s passengers to Cal State San Bernardino; Sunline’s Route 10.
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Beaumont | SB Transit Center

WEEKDAY SERVICE | No Service on Holidays

TRANSFER TIME POINT
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Commuter Link 125

The Commuter Link (CL) 125 provides service on weekdays from Beaumont Walmart to
Redlands and Loma Linda. Originating from the Beaumont Walmart, CL 125 connects with the
Redlands Transit Center and Loma Linda Veterans Affairs Hospital.

Commuter Link 125

FY 20 FY 21 FY 22 FY 24 FY 25 Plan
Projected

= Passenger Boardings

Launching in FY 19, CL 125 provided the opportunity for passengers to use public transportation
to medical, recreational and employment opportunities in the Redlands/Loma Linda area. At
the onset of the Stay-at-Home order in March 2020, the CL 125 service was suspended. The
area normally serviced by the CL 125 was serviced by a combination route, CL 120/125. The CL
125 service was suspended for 6 months, from March 2020 to October 2020.

In FY 24, CL 125 is projected to have 1,644 passenger boardings, this is a decline of 5%
passenger boardings compared to FY 23 and a 63% decline compared to FY 19. CL 125 currently
accounts for approximately 1.6% of passengers systemwide and 12% of passengers on
commuter links.

Similar to the Commuter Link 120, the decline in passenger boardings is likely attributable to
long-lasting impacts of the pandemic including remote employment opportunities. Additionally,
in response to the pandemic, it is likely passengers have shifted to other modes of
transportation due to health concerns or evolving needs. As the only route experiencing a
decline in ridership for FY 24, services changes are planned for FY 25. These changes will be
discussed in Chapter 3.
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Dial-A-Ride (Paratransit)
Beaumont Dial-A-Ride (DAR) is a reservation-based curb-to-curb, federally mandated, service
for qualified passengers residing in Beaumont and parts of Cherry Valley.

In March of FY 20, qualified passengers were limited to those certified under the Americans
with Disability Act (ADA). Prior to this time DAR services were offered to ADA as well as Senior
(65+) passengers. Beaumont Transit honors and recognizes those passengers carrying ADA
compliant identification cards from other agencies such as RTA and Omnitrans.

Dial-A-Ride

FY 24 FY 25 Plan
Projected

= Passenger Boardings

In FY 24, DAR is projected to finish the fiscal year with 4,572 passenger boardings, which is a
14% increase compared to FY 23. When comparing FY 23 to FY 20 and prior fiscal years it is
important to consider that service was offered to senior passengers at the time. It is evident
that offering service only to ADA passengers has contributed to the decline. DAR currently
accounts for approximately 4% of passengers systemwide.

On the following pages, Table 2.3 provides key statistics for Beaumont’s planned services in FY
25. The information is broken down by route to better understand the individual operational
impact. The line item “BEA-1" is the established budget for the administrative and vehicle
maintenance departments. These expenses are external to the individual routes and account
for the costs of doing business including salaries, utilities, office supplies, etc.
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Table 2.3 - SRTP Route Statistics
City of Beaumont -- 2

FY 2024/25
All Routes

Day Type

Operating
Cost

Passenger Measure-A
Revenue Revenue

Al Days

Al Days

Weekday
Weekday
Saturday
Weekday
Weekday
Weekday
Weekday
Al Days

N

-
Pk

£568,206
£849,747
$371,157
$207,810
453,216
$275,773
£194,957
£114,237
£398,286
$204,682
43,278,071

442,500
£10,800 £129,500 429,200
£1,150 $69,500 43,700
44,500 46,115
4815 42,040
47,710 $14,270
10,515 $46,890
44,510 520,385
$850 43,000
$6,600 $7,400
£90,050 $133,000
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RIVERSIDE

TRANSPORTATION Table 2.3 - SRTP Route Statistics
COMMISSION City of Beaumont -- 2

Performance Indicators

Day Type

Net
Subsidy

Operating
Cost Per
Revenue Mile

Cost Per
Passenger

Farebox
Recovery Subsidy Per
Ratio Passenger

Subsidy Per
Passenger
Mile

Al Days

Al Days

Weekday
Weekday
Saturday
Weekday
Weekday
Weekday
Weekday
All Days

$525,706
£038,547
$370,007
$203,310
$92,301
$268,063
$184,442
$109,727
$357,436
$198,082
43,188,021

$135.30
§176.74

$80.24
$209.95

$93.48
$259.94
§228.47
$162.57

$99.84
5164.45

$65.42
$210.05
$12.19
$39.73
$13.35
$6.75
$9.21
4122.36
$40.70
$31.40

£64.58
$209.40
£1192
$39.34
£12.98
$6.38
$8.85
§122.10
£39.39
£30.54

$2.48
$11.25
§2.56
$9.38
$2.78
$1.33
£2.45
£18.05
$9.87
£4.07

413753
§176.19

478.50
$207.89

$90.87
$245.92
£219.45
§162.22

496,63
£159.93
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2.5 Productivity Improvement Efforts

Post-Pandemic Service Planning

Beaumont encourages participation and involvement from our passengers and the public.
Customer satisfaction is our number one priority, and we encourage the community to provide
comments, suggestions, and feedback. Additionally, customer complaints are recorded and
generally resolved immediately. Insights and requests that require significant service changes or
changes that cannot be immediately resolved are recorded and taken into consideration at
minimum annually during the development of the Short Range Transit Plan.

The pandemic resulted in the reduction of service throughout the transit industry, making it
more difficult for passengers that require transfers to reach their destination. However, as
routes and schedules begin to stabilize, Beaumont is monitoring and modifying its schedules in
correspondence with other agencies. Metrolink, RTA, Omnitrans, and Banning Connect
schedules are reviewed and changes are intended to increase connectivity and ease of use for
our passengers. Prior to the implementation of service changes, Beaumont uses several
products to keep passengers connected with system information and announcements. These
products include Facebook, Swiftly, Transit App and Google Transit.

As mentioned previously, a comprehensive operations analysis (COA) was completed in late
2020, when the pandemic altered the travel patterns and predictability of passengers. The
findings of the study offered recommendations for a five-year action plan with three phases.
Many recommendations have already been implemented, while other recommendations are in
the planning stages for Beaumont’s post-pandemic service.

Beaumont monitors monthly revenues and expenditures on a monthly basis and follows strict
financial procedures to ensure expenditures remain within budget. This monitoring process
allows staff to quickly identify any deviances from the plan and take proactive measures to
address any issues. Additionally, ridership is monitored closely, and community surveys assist in
planning and developing service changes to ensure Beaumont’s services adapt with shifts in the
residents transportation needs. Identification of ridership patterns and trends, combined with
community feedback, allow Beaumont to make informed decisions to guide it’s service
planning. By prioritizing sound financial management practices, Beaumont continues optimize
it’s utilization of finite resources and ensure responsible use of public funds.

2.6 Major Trip Generators

In FY 24, it is estimated that 54% of Beaumont Transit’s current passengers are youth students.
Primary travel patterns are between residential neighborhoods and the K-12 schools during
peak hours in the morning and afternoon. Many of these students utilize our peak service
routes including Route 7-1, 7-2 and 9. Providing peak service requires a significant amount of
resources when considering the level of service that is provided. As residents’ needs evolve,
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Beaumont Transit continues to monitor and evaluate opportunities to incorporate the service
of schools into regular routes to minimize peak service routes.

Earlier, in Chapter 1.2, a survey of Beaumont Transit’s ridership demographic suggests that
62.5% of Beaumont’s population over the age of 16 participate in the workforce. Further, the
average commute to work for Beaumont residents is 36 minutes. This means that most of
Beaumont’s adult population drives over 30 minutes to get to work and generally they are not
in the City most of the day. As a result, Beaumont Transit continues to focus on regional
transportation as a means of sustainability. Beaumont Transit offers two commuter link
services that connect passengers to regional transportation agencies. Historically, leading up to
FY 20, Commuter Link 120 gained more passengers year over year than any other route.

2.7 Recent Service Changes

As a result of the pandemic, Beaumont Transit suspended and reorganized service systemwide
late FY 20 and early FY 21. Beaumont continued to provide service during this time, however, it
was accomplished through “combination” routes. Combination routes were designed to allow
Beaumont to maintain most services, however with reduced frequency. In FY 22 service
resumed on all routes, albeit some with shortened schedules. In FY 23 and FY 24, Beaumont
further increased both service frequency and locations serviced to encourage the use of the
public transit system once again. As we continue to move forward in the post-pandemic
environment, Beaumont is closely monitoring ridership, schedules, and community input to
drive the planning and development of future services. Below are recent service changes
unrelated to the effects of the pandemic. Planned service changes for FY 25 will be discussed in
Chapter 3.

Casino Express

The Casino Express began service in August 2020. It is an express service from Beaumont
Walmart to Casino Morongo and the Outlet Malls. When Route 2 was dissolved, the Casino
Express was created as a direct response from passengers needing transportation to their
places of employment including Morongo and the Cabazon Outlets. In FY24, this route was
restructured and expanded to the industrial side of Beaumont to service the growing number of
warehouses in the south-western portion of the City. Through the 3™ Quarter of FY 24,
ridership experienced a 42% increase largely attributable to the expansion of services.

Commuter Link 125

In FY 24, Beaumont increased service trips to the Redlands Transit Center on the CL 125 by
cutting long layovers, removing Kaiser Redlands Medical Offices, and providing peak service to
the Loma Linda VA. Passenger data revealed only 1.6% of passengers utilize the Kaiser bus stop
and, in an effort to attract more riders, Beaumont implemented more frequent service to the
Redlands Transit Center to connect passengers with Omnitrans and the new Arrow rail line.
Unfortunately, ridership on the CL 125 has continued to decline. Beaumont has continued to
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gather community input and feedback regarding this route to help fuel the planning and
development of future services. Future changes to CL 125 will be discussed in Chapter 3.

Route 7-2

In FY 24, Beaumont revamped the Route 7 tripper to service newly established communities in
the western side of the City. Historically, due to high ridership, Route 7 had a tripper to ensure
there is sufficient capacity on the buses and that no passengers are left behind. Route 7-2 has
experienced a successful implementation year through 3" Quarter and fills a crucial gap in
providing transportation services in these new communities.

CHAPTER 3 — FUTURE SERVICE PLANS, FARE CHANGES, CAPITAL
PLANNING, AND MARKETING

3.1 Planned Service Changes

Beaumont’s most recent COA completed in November 2020 outlines several recommendations
for service enhancements. As previously discussed in Chapter 1, recommendations have largely
been implemented and the COA is due to be refreshed. As Banning Connect and RTA are also
initiating the process for their own COA’s, Beaumont will work closely with surrounding
agencies to ensure the new COA contributes to a regional approach to improve public transit
services. Beaumont Transit has identified connectivity and convenience as an issue of
importance for FY 25. As we move into the post-pandemic environment, public transportation
schedules have been ever evolving including adjustments to frequency, timepoints, and service
locations. These changes have interfered with the timepoints that connect Beaumont’s
passengers with other agencies. To better accommodate the ever-evolving needs in our
communities, Beaumont has identified 2 routes to modify in FY 25.

e Increase the hours of operation on the Casino Express to provide midday services.

e Modify service on CL 125 to service the Yucaipa Transit Center.

e Expand the Saturday schedule on CL120 to provide more trips to the San Bernardino
Transit Center.
Continue to coordinate connectivity with Banning Connect, RTA, Sunline and Metrolink
to meet passenger needs, bridge gaps, increase convenience and enhance passenger’s
experience.

Casino Express

In FY 24, Beaumont re-structured the Casino Express to combat declining ridership and address
gaps in the public transportation system. As mentioned in Chapter 2, ridership for Casino
Express is up 42% in comparison to FY 23. As a result of the positive feedback, Beaumont is
proposing to increase hours of operation on this route. Currently the route operates for four
hours in the morning and four in the afternoon with a four hour gap between 10am and 2pm. It
is proposed to provide services between those hours to accommodate various employees work
schedules.
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As the City of Beaumont is growing, our working class is growing as well. Many are employed in
the warehouses located on the south side of I-10 and Highway 60. Additionally, as deviations to
Rangel Park and Amazon were removed from Route 4, this will allow passengers to connect
with these locations throughout the day from 6am to 6pm.

Commuter Link 125

In FY 25, Beaumont plans to expand service on the CL 125 to service the Yucaipa Transit Center.
As a popular passenger request, it is expected that this change will reverse the declining
ridership trend. As many riders from Beaumont seek educational and recreational opportunities
in Yucaipa, the current public transit system requires them to travel to Redlands or San
Bernardino to backtrack into Yucaipa. This modification will alleviate connectivity issues and
decrease travel time for many passengers. With enhanced connectivity, passengers will have
additional opportunities to connect with Omnitrans to reach their final destinations in a timely
manner.

Commuter Link 120

In FY 24, ridership growth on the Commuter Link 120 has continued. During the week, CL 120
travels nearly 700 miles and provides 23 revenue hours of service each day. However, on
Saturday’s and select holidays, limited service is provided which offers approximately 8 revenue
hours and travels 250 miles. This provides passengers with very limited opportunities to
connect with Metrolink and other agencies at the San Bernardino Transit Center. It is evident in
ridership data that there is still a need for transportation on Saturdays and limited service
holidays. For FY 25, Beaumont plans to revamp the CL 120 schedule to increase hours of
operation to attract new riders and provide residents with more options for commuting on
limited service days. Beaumont is currently finalizing an implementation plan and schedule to
offer seamless connections and minimize increased operational costs.

3.2 Future Marketing Plans, Studies, and Promotions to Promote Ridership

Discounted Fare Promotion

As mentioned in Chapter 1, Beaumont Transit has been allocated $323,000 for a three-year
discounted fare promotion. This promotion provides discounted fares to all passengers
systemwide. The Fixed Route fare is 25 cents, Commuter Links are $1.00, and Dial-a-Ride is 50
cents for ADA passengers and $1.00 for companions. This promotion began on August 1%, 2023,
and is expected to continue until July 2026 or until funding is exhausted. Beaumont is relying
heavily upon free advertising methods for this project in an effort to maximize the impact for
our passengers. Any cost-associated advertising for this project will be concurrent with other
outreach efforts and utilize other funding sources.
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Prior to the discounted fare promotion expiring, Beaumont plans to apply for and secure
funding to continue offering discounted and free fare promotions. It is evident that discounted
fare promotions provide a multitude of benefits for Beaumont’s services and the residents in
Beaumont’s geographical service area. Fare promotions assist in alleviating the financial burden
of public transportation and make the system more accessible to a wide range of residents,
including students, low-income individuals, and seniors. As more people can utilize public
transit system, this promotes social equity and helps ensure residents have access to essential
services and daily functions. Additionally, fare promotions contribute to traffic congestion relief
and promote a more sustainable environment by reducing greenhouse gas emissions. By
removing personal vehicles from the roads, residents can benefit from improved air quality and
less air pollution. According to the World Health Organization, reducing air pollution can reduce
the burden of stroke, heart disease, lung cancer, asthma, and other chronic and acute
respiratory diseases.2 Beaumont’s administration has received positive feedback from the
community at public meetings and from our front-line customer service coordinators. Given
this feedback, community support, and the positive benefits for residents, Beaumont has
prioritized the continuation of fare programs.

Comprehensive Operations Analysis

Beaumont’s most recent Comprehensive Operations Analysis (COA) is dated and is due to be
refreshed. Beaumont currently has funding for a Bus Stop Improvement Plan and Microtransit
Feasibility Analysis. Unfortunately, upon receiving bids it is evident that there is insufficient
funding for these studies at this time. Beaumont is now proposing the release of a new Request
for Proposals that will encompass a Comprehensive Operations Analysis, Micro-transit
feasibility analysis, and the Bus Stop Improvement Plan. This will allow one consultant to
comprehensively evaluate Beaumont’s services and bus stops to develop a deeper
understanding of the interconnections. This is expected to streamline a more strategic,
consistent, and cohesive plan for Beaumont’s future. The COA will include a comprehensive
community survey to gather public input to fuel the development and planning of Beaumont’s
future services.

Beaumont plans for the Comprehensive Operations Analysis and Microtransit Feasibility
Analysis to be completed concurrently with the Bus Stop Improvement Plan to be completed
last. The Bus Stop Improvement plan will address the lack of amenities, current conditions, as
well as potential eliminations or additions of bus stops across Beaumont’s service area. This will
be completed last as the selected consultant shall consider location, ridership, and results of
both the Comprehensive Analysis and Microtransit Feasibility Analysis. This all-inclusive and
comprehensive analysis will provide Beaumont with crucial direction to continue improving
public transit services while also ensuring that efficiency, sustainability, and resiliency efforts
are incorporated into future plans.

8 https://www.who.int/news-room/fact-sheets/detail/ambient-(outdoor)-air-quality-and-health
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Advertising

In FY 24, Beaumont Transit’s baseline ridership remains below pre-pandemic figures. Funding
for advertising has been included in the operations budget to promote our services and
gain/regain passengers. As Beaumont transitions from a rural to urban transit operator, we are
taking steps to promote the system by conducting community surveys, rider contests, and
providing additional facetime to the community.

Community Involvement

Throughout the year our service is promoted through participation in community events. The
opportunity to present our services and fleet to a captive audience has had positive effects with
community members that would normally not have considered public transportation.

Beaumont Transit participates in local parades, free rides to all Veterans during the annual
Veteran’s Expo, the “Stuff the Bus” food drive, and multiple community presentations and
events. Additionally, staff provides informational booths at back-to-school nights and
orientations. Shuttle service is provided at no cost to the annual signature event, the Cherry
Festival, located in the downtown area of Beaumont. This annual festival, arts/crafts, food, and
live entertainment gathering is a four-day event with attendance of over 50,000 throughout the
four days. All of these efforts are beneficial and help ensure that the public is aware of the
services provided to them. These efforts also assist in increasing ridership by exposing choice
riders to public transportation.

Enhanced Bus Prediction Platform

In FY 23, Beaumont Transit implemented the software Swiftly. Swiftly provides real-time bus
predictions on all of our routes. This software will show our passengers in real time how far
away the bus is from where they are standing as well as an estimated time of arrival. This
software also allows passengers to text a five digit number to receive real-time estimates for
the buses arrival at a particular bus stop. This is an ideal platform as we move toward
implementation of ADA required onboard announcements of upcoming stops and places of
interest while on the bus. In addition, this software integrates with other applications. Our
route information feeds into Google Maps, Apple Maps, and Transit app which will allow
passengers to easily plan out their trips. This technology will be especially useful in enhancing
connectivity with the Redlands and San Bernardino Transit Centers.

Travel Training

Beaumont Travel Training program was suspended during the pandemic. However, in FY 23, the
program was reinstated. This program shows passengers how to ride Beaumont Transit to the
San Bernardino Transit Center and connect with the Metrolink and other transit operators for
trips outside of the region. In the calendar year of 2023, we connected 67 trainees to Los
Angeles Union Station, West Hollywood, Lake Arrowhead, Downtown Disney, and Downtown
Redlands.

Year to date we have offered two travel training opportunities, one to Hollywood and one to LA
Union Station. In FY 25, we plan to increase travel training opportunities to resemble pre-
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pandemic levels of training. Prior to the pandemic, travel training was offered approximately
twelve times per year. Staff is currently planning and coordinating future trips and dates for LA
Union Station, Hollywood, Lake Arrowhead San Clemente, and Downtown Disney.

3.3 Projected Ridership Growth

In recent years, Beaumont has experienced a moderate recovery in ridership compared to pre-
pandemic levels. Despite falling short of FY 19 through 3™ Quarter in FY 24, it is reassuring that
passenger boardings have continued to recover. For FY 25, Beaumont is projecting a 3%
increase in passenger boardings on fixed routes, a 7.5% increase on Commuter Links, and a 10%
increase on paratransit services.

As Beaumont and other agencies collect more data, it is apparent that it will take additional
time to return to FY 19 statistics. Typically, agencies strive for a 2-3% increase in passengers
year over year, however, given the circumstances of the global pandemic, predicting future
ridership trends has presented challenges and uncertainties. Since the pandemic, there has
been a notable shift in transportation needs with many remote work arrangements, which has
decreased commuting needs significantly as more people are able to work from home. During
the pandemic, health concerns caused a surge in demand for alternative modes of
transportation including bicycles, and electric scooters. It is expected that some passengers will
continue to utilize these modes of transportation as they are free to travel at any time and do
not need to adhere to a schedule. Additionally, active lifestyles have many health benefits that
residents are likely to take into consideration. Furthermore, since the pandemic there has been
a significant shift to e-commerce and delivery services which has reduced the need for
transportation to shopping centers. Despite these challenges, with Beaumont’s planned service
changes and recent positive growth, Beaumont remains optimistic in its ability to exceed these
projections for FY 25.

3.4 Proposed Fare Structure Changes

The will be no changes to the fare schedule for FY 25. Beaumont will continue to charge
passengers according to the fares set forth in the discounted fare promotion until funding is
exhausted. Beaumont will likely re-evaluate the possibility of a fare increase in FY 27 or FY 28.
By this time, Beaumont will have a completed Comprehensive Operations Analysis, that will
likely set forth recommended changes to the fare structure.

Beaumont’s Comprehensive Operational Analysis, completed in 2020, recommended a 20%
fare increase. Due to the pandemic, Beaumont delayed the implementation of any fare
increases. In July 2023, Beaumont plans implemented a fare increase of twenty-five cents on
Fixed Route Services and Commuter Link Services. For paratransit services, fares increased by
one dollar as metrics including the current fare schedule and cost recovery had fallen behind
the averages among other transit operators.
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3.5 Capital Improvement Planning

4th & Veile — Beaumont Transit and City Yard

Beaumont Transit currently owns a 6.15-acre parcel located on 4™ & Veile in conjunction with
the City of Beaumont. Beaumont Transit and Beaumont City Hall are coordinating the
development of a master plan for the parcel. For Beaumont Transit, it is anticipated that this
property will house a CNG Fueling Station, administrative operations facility, vehicle
maintenance facility, hydrogen fueling station and EV charging infrastructure. As a phased
approach to this project, Beaumont also intends to include a solar system with backup energy
storage to support clean-energy initiatives, reduce operational costs, and increase resiliency to
system-outages.

Additionally, this property may include an equipment storage building, and an outdoor secured
storage area for our Public Works department. This is not included in Transit’s project scope or
estimated costs as this would be at the expense of the general fund. Beaumont is currently in
the design phase, and recently posted a Request for Proposals to select a consultant to
complete the design including the architecture and engineering and Plans Specifications and
Estimates package. As this project is subject to land constraints this is a fluid plan for the
property at this time. As plans are finalized, the City will allocate project costs for office space,
parking, and land use to the transit fund and general fund respectively.

In regard to ownership, currently Transit owns approximately 40% of the property and the
City’s Wastewater department owns 60%. As the Wastewater department is an enterprise fund
and it is no longer expected that they will be included in this project, the transit fund and
general fund will need to purchase land from the Wastewater department.

Thirteen of Beaumont Transit’s twenty-two buses are CNG fueled. At this time, Beaumont
Transit does not have a fueling station and must use the school district’s station, or other
stations in Redlands and San Bernadino. The station will be open to the public, providing fast-fill
stations as well as slow-fill stations for the buses. The planned CNG station will be fully owned
and operated by the Transit department. Beaumont intends to follow this plan for the hydrogen
fueling station including both private and public stations. As this property is located in a key
location in the industrial side of Beaumont, it is expected these stations will significantly offset
future operating budgets. This property is located in Beaumont where the Interstate 10,
Highway 60, and State Route 79 all connect. Additionally, 4t street leads to various warehouses
including two Amazon warehouses, Wolverine Distribution, Perricone Juices and various other
manufacturing and distribution centers.

9 Replacement Buses

In FY 24, Beaumont received two new CNG buses to replace two gasoline buses that have
exceeded their useful life. In FY 23 and FY 24, Beaumont received funding to purchase a total of
9 CNG EZ Rider Il Buses. Due to production delays, these vehicles are expected to be delivered
in Fall of 2024.
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In recent years, Beaumont has purchased a total of brings us to a total of 11 new buses
accounting for 50% of the entire fleet. All buses are aging vehicle replacements and are
necessary with surging vehicle maintenance costs. Of the 11 buses being replaced, 7 are
gasoline fueled. These replacements will not only eliminate gasoline fueled vehicles from the
fleet and reduce greenhouse gas emissions, but it is also expected to account for a small
increase in ridership. Many of the older buses are loud, rough, and generally not as comfortable
as the newer vehicles in the fleet. The increase in passenger comfort will assist in making public
transportation more appealing, which we anticipate will increase passenger retention and
attract new riders.

Upcoming Zero-Emission Bus Purchases

As part of Beaumont Transit’s Zero-Emission Bus Rollout Plan, Beaumont will be transitioning to
a mixed fleet utilizing both hydrogen and battery electric technology. In FY 28, Beaumont will
need to replace three large 40' ft buses. In order to comply with the CARB Purchasing Mandate,
25% of these purchases will need to be Zero-Emission, equating to one of the three buses. As
Beaumont proceeds with the development of the new Transit and City Yard to be located at 4t
St and Veile Avenue, it is proposed to purchase three battery-electric buses. As these buses are
utilized during peak service hours, it is expected battery-electric technology will be the most
cost-effective and will have a sufficient range to continue providing services at a 1:1
replacement ratio. Additionally, in FY 29, Beaumont will need to replace two additional buses. In
order to comply with the CARB Purchasing Mandate, these purchases will need to be 100% Zero-
Emission. Due to service needs and route geography, it is proposed that these vehicles will be hydrogen
fueled. Beaumont will continue to monitor advancements in the newly developing technologies to
ensure the City purchases the most efficient and effective option for transit operations.

Table 3 Highlights

Continuing into year two of the Discounted Fare Promotion for all passengers.
Continuing consistent advertising and passenger outreach.

Continuing consistent community involvement and visibility.

Increasing trips for the travel training program.

Launched route changes proposed in the FY 23/24 SRTP.

Table 3 does not account for exemptions or exclusions from the Farebox Recovery Ratio for the
current and upcoming FY. These figures will be captured during the annual audit and reflected in
future SRTPs.
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Table 3

Type FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25
Audited Audited Audited Projected Plan

Systemwide 39,201 68,457 91,326 100,234 104,386
Ridership

Expenses 3,203,538 3,049,072 2,766,250 2,687,561 3,278,071

Revenues 300,115 130,597 306,803 487,476 404,200

Farebox Recovery 22.52% 6.38% 18.61% 18.14% 12.87%
Ratio

As shown in above, in recent years Beaumont has exceeded the plans set forth in its previous
Short Range Transit Plans. This is largely due to revenues exceeding targets and personnel
savings attributable to position vacancies.

CHAPTER 4 — FINANCIAL PLANNING

4.1 Operating and Capital Budget

Operating Budget

As shown in Table 4, represented on the following page, Beaumont Transit projects $3,278,071
in total expenses for FY 25. This is the expected amount to fully operate Beaumont Transit’s
services and correlates to an 12.87% farebox recovery ratio systemwide without exemptions.

Included in that amount is:
e $2,856,021 from Local Transportation Funds,

e 5$199,000 from Measure A funds,

e $47,550 from Farebox Revenue,

e $133,000 from the LCTOP grant for the Discounted Fare Promotion
e 542,500 from other income.

This correlates to an increase of 9% in requested funding compared to FY 24. This increase is
attributable to inflation adjustments, proposed route changes and union negotiated raises per
the current MOU. Operational funding is allocated to 77% in personnel, 6% in maintenance, 9%
in fuel, and 8% in other operational costs.
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- Table 4.0 - Summary of Funding Requests - FY 2024/25

TRANSPORIATION City of Beaumont

Original

Operating

Project Total FARE LCTOP LTF MA IB SB125 STA-OB
Amount of PLC99313 TIRCP GF
1) Operating Assistance $1,411,699 $28,150 $89,700| $1,293,849
2) Commuter Link 120 $10,800 $29,200| $680,247 $129,500
3) Commuter Link 125 , $1,150 $3,700| $296,807 $69,500
4) Dial A Ride $204,682 $6,600 37,400 §190,682
5) Casino Express $308,286 $850 $3,000 $394,436
61 Interest and Other Income $42,500

Sub-total Operating| $3,278,071 $47 550 $133,000] $2.856,021

Capital

Project Total LCTOP LTF-OB SB 125 STA-0OB
Amount of PUC99313 TIRCP GF
23-02 Microtransit Feasibility $-100,000 $-100,000
24-03 Bus Stop Placement and $-40,000 $-40,000
Improvement Plan - 24-03
Beaumont City and Transit Yard - 25-01 $10,300,000 $10,300,000
Comprehensive Operations $400,000 $100,000 $100,000 $40,000 $160,000
Vehicle Lifts - 25-02 $90.000 $3,960
Sub-total Capitall $10.650,000 $0 $0]  $100.000 $0 $0]$10.300,000 $0] $163,960|
Total Operating & Capital $13,928,071 $133,000] $2.956,021 $0]  $199,000| $10,300,000 $0] $163,960

FY 2024/25 Projected Funding Details
$47,550
$42,500
$133,000
$2,856,021

$199.000
§3.278,071

$100,000

SB 125 TIRCP GF

SB 125 TIRCP GF OB

SGR PUC99313

SGR PUC99314

STA-0OB

STAPUC99313

STAPUC99314

Total Estimated Capital Funding Request  $10.650,000

Total Funding Request $13,928,0T1

Short Range Transit Plan FY 25 - 27
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Capital Budget

As shown in Table 4.0, Beaumont is proposing a capital budget of $10,650,000 for FY 25. 10.3
million, or approximately 97% of the proposed budget is allocated to crucial infrastructure for
Beaumont’s transition to zero-emissions. Approximately 3% is allocated to a Comprehensive
Operations Analysis, and 1% is allocated to vehicle lifts for our maintenance department. As
discussed in Chapter 4, the City of Beaumont and Beaumont Transit are currently coordinating
the development of the architecture and engineering for the property located on 4t & Veile in
Beaumont. This property is expected to house a CNG Station, Administrative Operations
Facility, Vehicle Maintenance Facility, Hydrogen Fueling Station, and EV Charging Infrastructure.
The administrative facility may be jointly used by Beaumont Transit and Beaumont’s Public
Works Department. If it is determined to be feasible for both departments, costs will be
allocated to transit and the general fund respectively. This property may potentially include
other components that will be specifically for the general fund that are not included in the
scope of the Beaumont Transit’s project.

Capital Funding by Source:
e 510,300,000 from SB125 Funds

e 5$200,000 from Local transportation Funds,
e 560,000 from State of Good Repair Funds,
e $230,000 from State Transit Assistance Funds,

On the following pages, Table 4.0 A’s outline Beaumont’s proposed Capital Projects.

Transit and City Yard - 4t & Veile Property (Project 25-01)

Beaumont Transit currently lacks the infrastructure necessary to support the transition to zero-
emission vehicles. Currently, Beaumont has $3.4 million dollars for the construction of the 4t &
Veile property, which is expected to house a CNG Station, Vehicle Maintenance Facility,
Hydrogen Fueling Station, and EV Charging Infrastructure. Additionally, the property will consist
of an Administrative Operations Facility that is expected to be utilized by both Transit and the
Public Works Department. Additionally, the property will consist of an Administrative
Operations Facility that may potentially be utilized by both Transit and the Public Works
Department. If it is determined to be feasible for both departments to utilize this property,
costs will be allocated to transit and the general fund respectively, contingent upon final office
space, parking, and land usage. This property may potentially include other components that
will be specifically for the general fund, which will be at the expense of the general fund. Hence,
these costs are not included in the scope of this project. The total cost of transit specific
infrastructure is estimated to be $26.7 million.

Short Range Transit Plan FY 25 - 27
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RIVERSIDE FY 2024/25 SRTP

#RGEH"ST:'UHHIUIH
COMMISSION City of Beaumont

Table 4.0 A - Capital Project Justification
Original

Project Number: 25-01 ETIP No: Mot Assigned - New Project
Project Name: Beaumont City and Transit Yard

Category: Buildings and Facilities

Sub-Category: Expansion

Euel Type: N/A

Broject Description: Beaumont Transit, in conjunction with City Hall, owns a property located on 4th & Veile. Updates to
the project include the following elements. 1) Installation of a CNG station; 2) Installation of a hydrogen station; 3)
Construction of a vehicle maintenance facility; 4) Construction of a operations facility;and 5) Installation of EV charging
infrastructure. An option with this yard is to potentially include another City department. This will be explored in future fiscal

years

Broject Justification: According to the adopted ICT rollout plan from the Council, it was necessary to include all
infrastructure components into one geographic location.

Project Schedule:

Completion Date

ERQJECT FUNDING SOURCES:
Fund Type Fiscal Year Amount
SB 125 TIRCP GF FY 2024/25 £10,300,000

Total $10,300,000

Short Range Transit Plan FY 25 - 27
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Vehicle Lifts (Project 25-02)

Currently, our vehicle maintenance department can safely lift one bus at a time. This can be
very problematic when significant or major services need to be performed on multiples buses.
This project will allow the department to perform services and repairs without the need to
lower and re-lift vehicles, which will assist in increasing operational efficiency and reducing
personnel hours including overtime.

RIVERSIDE FY 2024/25 SRTP

COUNTY
TRANSPORTATION .
COMMISSION City of Beaumont

Table 4.0 A - Capital Project Justification
Original

Project Number: 25-02 ETIP No: Mot Assigned - New Project
Project Name: Vehicle Lifts

Category: Vehicle Systems and Equipment

Sub-Category: Parts

Euel Type: N/A

Project Description: Procurement of lifts for the vehicle maintenance department.

Project Justification: Current equipment allows our mechanics to lift one bus at a time. Having additional lifts would allow
our mechanics to perform services on multiple buses and would increase department efficiency

Project Schedule:

Completion Date

ERQJECT FUNDING SOURCES:

Fund Type Fiscal Year Amount
SGR PUCH9313 FY 2024/25

SGR PUCDH9314 FY 2024/25

STA PUCS9313 FY 2024/25

STAPUCS9314 FY 2024/25

Total

Short Range Transit Plan FY 25 - 27
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Comprehensive Operations Analysis (Project 25-03)

As discussed in Chapter 3.2, Beaumont’s current Comprehensive Operations Analysis is dated
and due to be refreshed. This project combines existing funding for a Bus Stop Improvement
Plan and Microtransit Feasibility Analysis with additional funds to cover the expanded scope.
This project will encompass a Comprehensive Operations Analysis, Micro-transit feasibility
analysis, and the Bus Stop Improvement Plan. This will allow one consultant to comprehensively
evaluate Beaumont’s services to streamline a more strategic and cohesive plan for Beaumont’s
future.

s FY 2024/25 SRTP

COMMISSION City of Beaumont

Table 4.0 A - Capital Project Justification
Original

Project Number: 25-03 ETIP No: Not Assigned - Mew Project
Project Name: Comprehensive Operations Analysis

Category: Planning/Feasibility

Sub-Category: Study

Euel Type: NiA

Project Description: Professional Services to complete a Comprehensive Operations Analysis post COVID that will include
a Bus Stop Improvement Plan and Microtransit feasibility analysis.

Project Justification: Beaumont's current Comprehensive Operations Analysis is dated and is due to be refreshed . This
project will allow one consultant to comprehensively evaluate Beaurnont's services and bus stops to develop a deeper
understanding of the interconnections to streamline a strategic, consistent, and cohesive plan for Beaumont's future.

Broject Schedule:

Completion Date

ERQJECT FUNDING SOURCES:

Fund Type Fiscal Year Amount

LTF

FY 2024/25

£100,000

LTF-0B

FY 2024/25

$100,000

STA-OB

FY 2024/25

$40,000

STAPUC99313

FY 2024/25

£160,000

Total

$400,000

PRIOR YEAR PROJECTS OF A SIMILAR NATURE WITH UNEXPENDED BALANCE INCLUDING PROJECTS

APPROVED BUT NOT YET ORDERED

FTA Grant No.

FTIP ID No.

RCTC/SRTP
Project Mo.

Description

Short Range Transit Plan FY 25 - 27
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Fare Revenue Calculation

Table 4B reflects the historical and planned farebox recovery ratio. This table provides the
farebox recovery ratio as reflected on the annual audit both with and without exclusions.

The FY 22 Audit reflects an unfavorable favorable farebox recovery ratio primarily due to the
effects of the pandemic on ridership. Additionally, the exclusion of services which also excludes
revenues negatively impacted the farebox recovery ratio. Excluded routes for FY 22 included CL
120, CL 125, Route 3/4, and the Casino Express. The exclusion of Measure A funding for the
Commuter Links significantly impacted the Farebox Recovery Ratio and is reflected in this audit.
As transit agencies are still recovering from the pandemic this funding is essential for the
sustainability of commuter link services.

The estimated farebox ratios for FY 23 and FY 24 reflect a rising farebox recovery ratio, both
with exclusions and systemwide. This positive growth is attributable to recovering ridership and
the inclusion of Measure A funding for the operations of the commuter links. Additionally,
Beaumont’s investment strategies have resulted in rising interest income, and EV charging
station revenues are increasing with the popularity of EV’s. For FY 24, it should be noted that
Beaumont is also receiving leasing revenue for the 4™ & Veile property.

In FY 24 and FY 25, the Casino Express and Dial-a-Ride will be the only exclusions from the
farebox recovery calculation. When reviewing Table 4B, it should be noted that audited figures
account for system depreciation which decreases total operating expenses. In the estimates for
FY 24 and FY 25, depreciation is not accounted for. It is also worth noting that in FY 22 the
auditors did not include Measure A funding in the gross revenue listed in Section 8 of the audit
which calculates the farebox recovery ratio. This has been corrected in Table 4B based on the
FY 22 Measure A Award to provide an accurate representation of recent years.

Short Range Transit Plan FY 25 - 27
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Revenue
Sources
Included in
Farebox
Calculation
Passenger Fares
Other Income

LCTOP/Local
Funds/ Measure
A

Gross Revenue

Revenue
Exclusion
(Excluded
Routes)

Net Revenue (1-
4)

Gross Expenses

Total Exclusions
(Excluded
routes)

Net Expense (6-
7)

Farebox
Recovery Ratio
with Exclusions
(Line 6 / Line 9)
Farebox
Recovery Ratio
Systemwide
(Line 4 / Line 7)

FY 20/21
Audited

18,116
3,153

278,846

300,115
-9,394

290,721

3,203,538

-1,912,655

1,290,883

22.52%

Short Range Transit Plan FY 25 - 27

Table 4B

Fare Revenue Calculation
(Consistent with RCTC Farebox Policy 3/12/2008)

FY 21/22
Audited

88,117
4,005

178,475

270,597
-183,683

86,914

3,049,072

-1,687,079

1,361,993

6.38%

216

FY 22/23
Audited

91,077
60,581

204,317

355,975
-76,396

279,579

2,864,334

-1,362,023

1,502,311

18.61%

12.42%

S

[

FY 23/24
Projected

45,752
143,574

298,149

487,476
-20,062

467,414

2,687,561

-439,977

2,247,584

20.80%

18.14%

TRANSIT

FY 24/25
Plan

47,550
42,500

332,000

422,050
-17,850

404,200

3,278,071

-602,968

2,675,103

15.11%

12.87%
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4.2 Funding Plans to Support Proposed Operating and Capital Program
Beaumont Transit continues to explore all available funding options to support transit operating
and capital costs. Current secured funding includes STA, LTF, Measure A, LCTOP, Carl Moyer, and
SGR and is void of any federal funding.

As Beaumont proceeds in the post-pandemic environment and into an urban setting from the
2020 population census, our funding needs are speculative in nature currently. Beaumont
recently implemented an advertising program and seeks to sell hydrogen and CNG in the near
future. As Beaumont plans for the upcoming 20% farebox recovery requirement, it is evident
additional steps will need to be taken to meet this requirement. In anticipation of the
implementation of a graduated farebox recovery ratio, Beaumont is also considering and
evaluating next steps to potentially receive federal funding. Beaumont continues to monitor
and evaluate new potential revenue sources and opportunities to reduce operating costs. For
example, in this current SRTP, Beaumont has outlined plans to capitalize preventative
maintenance costs to alleviate operating expenses.

To provide a baseline scenario, the preceding FY’s will be budgeted without any major changes
to funding or revenues. This scenario will help provide a better understanding of the need for,
or lack of, funding in the coming years. Beaumont Transit will continue to make progress
towards the graduated farebox recovery ratio and will work diligently to finalize plans to meet
this ratio.

FY 26 Proposed Budget

In FY 26, Beaumont Transit proposes an increase to the operational budget of approximately
6.5% when compared to FY 25, when a 12% farebox recovery ratio is the goal. This is
attributable to a 7.5% increase in personnel and 3.5% increase in other operating costs. The
increased personnel costs are estimated based on the City’s current Memorandum of
Understanding (MOU) with the employees’ union. The current MOU outlines a 2.5% annual
merit dependent on employee performance, and a 2.5 - 5% inflation adjustment every other
year subject to the Consumer Price Index (CPI). It is anticipated that farebox collection will
experience a 3% increase and other revenues will experience a 15% increase attributable to
rising interest income, EV charging station revenues, and the new transit advertising program.
The planned operating budget for FY 26 is outlined in Table 4.1 on the following page. The
projected farebox recovery ratio systemwide is 12.88%.
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Table 4.1 - Summary of Funding Requests - FY 2025/26

City of Beaumont

Original

N
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Operatina

Project

Total
Amount of

LCTOP
PUC99313

LTF

MA IB

1) Operating Assistance

2) Commuter Link 120

3) Commuter Link 125

4) Dial A Ride Operating Assistance
5) Casino Express

5] Interest and Other Income:

$1.,497,924
3905,755
$395,620
5218173
$424 538
$48.900

$92.400
$30,100
$3.800
$7.650
$3,100

$1,376,524
§724,505
$316.,120
$203.723
$420,538

$140,000
$74,500

Sub-total Operating] $3.490,910

$137.050

$3,041.410

$214,500

Capital

Project

Total
Amount of

LCTOP
PUC99313

SGR

STA

26-02 Bus Stop Improvements - 26-02
26-03 Preventative Maintenance - 26-03
Beaumont City and Transit Yard - 26-01

$250,000
$61,500
$11.750.000

$61.500

$250.000

$11.723.500

Sub-total Capita

$12.061,500

50

50

$0

$61.500

$11.973.500

Total Operating & Capita

$15.552.410

$137.050

$3.041.410

$214,500

$61.500

$11,973,500

FY 2025/26 Projected Funding Details

FARE

INT

LCTOP PUC99313

LTF

MA IB

Total Estimated Operating Funding

SGR PUC99313
STAPUCS9313
STAPUCS99314
Total Estimated Capital Funding Request

Total Funding Request

$49.,050
$48,900
$137.050
$3.041,410

$214,500

$3.490,910

$61,500
$11,973,500

$26.500

$12,061,500

$15,552,410

Short Range Transit Plan FY 25 - 27
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FY 27 Proposed Budget

In FY 27, Beaumont Transit proposes an increase to the operational budget of approximately
2.9% when compared to FY 26, when a 14% farebox recovery ratio is Beaumont’s goal. Despite
falling short of this goal in Table 4.2, this does not account for depreciation and other
applicable exemptions from the farebox recovery calculation. The operating budget increase is
attributable to a 2.5% increase in personnel and 4% increase in other operating costs. The
increased personnel costs are estimated based on the City’s current Memorandum of
Understanding (MOU) with the employees’ union. The current MOU outlines a 2.5% annual
merit dependent on employee performance, and a 2.5 - 5% inflation adjustment every other
year subject to the Consumer Price Index (CPI). It is anticipated that farebox collection will
experience a 3% increase and other revenues will experience a 7.5% increase attributable to
rising interest income, EV charging station revenues, and the new transit advertising program.
The planned operating budget for FY 27 is outlined in Table 4.2 on the following page. The
projected farebox recovery ratio systemwide is 12.94%.
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Table 4.2 - Summary of Funding Requests - FY 2026/27

City of Beaumont

Original

S

[

TRANSIT

Operating

Project

Total
Amount of

LCTOP
PUC99313

LCTOP
PLIC99314

LTF

1) Operating Assistance

2) Commuter Link 120

3) Commuter Link 125

3) Dial a Ride

5) Interest and Other Income

$1.976,884
$931,396
$406.820
$224,349
$52.600

$52.600

$93,000
$31,000
$3,900
$7,900

$5.400

$1.847,634
$744 896
$325,170
$2009,449

Sub-total Operating| $3.592,049

$52.600

$135.800

$5.400

$3.127.149

Capital

Project

Total
Amount of

LCTOP
PUC99313

LCTOP
PUC99314

SGR

STA

26-03 Preventative Maintenance - 27-03
27-01 Zero-Emission Maintenance

Eauioment - 27-01
27-02 Solar and Energy Storage

$63.000
$200.000

$1.200.000

$63,000

$173.000
$1.200.000

Sub-total Capita

$1.463,000

50

50

50

$0

$63.,000

$1.373.000

Total Operating & Capita

$5.055,049

$52.600

$135.800

$5.400

$3.127.149

$63.000

$1.373.000

FY 2026/27 Projected Funding Details

FARE

INT

LCTOP PUC99313

LCTOP PUC99314

LTF

MA 1B

Total Estimated Operating Funding

SGR PUC99313
STAPUC99313
STAPUC99314
Total Estimated Capital Funding Request

Total Funding Request

$50.600
$52.,600
$135.800
$5.400
$3.127,149

$220.500

$3.592,049

$63.000
$1.373,000

$27.000

$1.463,000

__$5,055,049
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4.3 Regulatory and Compliance Requirements

The American with Disabilities Act of 1990

The Dial-A-Ride service provides complimentary paratransit services as a required element of
ADA. Although Beaumont Transit does not have an internal application process due to staffing
constraints, all other public transit operators’ identification cards are accepted as verification
on all routes. For those passengers requiring DAR services, ADA applications are submitted and
processed with Riverside Transit Agency (RTA).

California Air Resources Board — ICT Regulation

The California Air Resources Board has adopted the Innovative Clean Transit Regulation, which
outlines a goal for transitioning all public fleets to zero-emission vehicles by 2040. Beaumont is
preparing for the transition and the City Council has approved a mixed fleet solution to reach
this goal. This means Beaumont will gradually begin purchasing both hydrogen and battery-
electric buses. As outlined in Beaumont’s ZEB rollout plan, beginning in 2026, 25% of bus
purchases will utilize zero-emission technology. In 2029, it is expected that 100% of purchases
will be zero-emission.

Beaumont Transit currently operates fifteen CNG buses, two electric shuttles, and five gasoline
powered vehicles. Future vehicle purchases, like all current purchases, will follow the CARB ICT
Regulation, as well as RCTC and SCAQMD policies.

DBE, EEO, and Title VI
Beaumont Transit System does not utilize federal funds for operating expenses. As such, DBE,
EEO, and Title VI requirements do not currently apply.

Triennial Performance Audit

RCTC retained the services of Michael Baker International to conduct the TDA triennial
performance audit of the public transit operators under its jurisdiction in Riverside County,
including Beaumont Transit, for Fiscal Years 2018-2019 through 2020-2021. Triennial audit
recommendations from 2019-2021 are included in Table 4.5.

Short Range Transit Plan FY 25 - 27
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Table 4.3
TDA Triennial Audit
FY 2019-2021
Recommendations

Audit Recommendations

1. Prepare and submit separate State
Controller Transit Operators Financial
Transactions Reports for public transit and
specialized service.

2. Ensure timely completion and submittal of
external TDA financial reports.

3. Regularly update the vehicle fleet list in
TransTrack.

4. Re-engage with riders and collect user
input.

Short Range Transit Plan FY 25 - 27

Action Taken and Results

Beaumont’s Transit and Finance department
will work with the State Controller to setup a
unique account to submit separate reports
for FY 24.

Beaumont typically submits information to
auditors in October. To assist in staying on
schedule, it is proposed that the hiring entity
of the auditors advise of the schedules for
timely completion.

Beaumont will continue to update the vehicle
inventory list regularly.

Beaumont Transit has conducted community
surveys to engage with residents and
passengers, as suggested, in FY23 and FY 24.
Beaumont plans to continue collecting user
input and maintaining consistent outreach in
the coming years.
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4.4 Open Capital Projects

In FY 25, Beaumont plans to work diligently to close out open projects to focus on the
infrastructure necessary to support the transition to zero-emission buses and the
Comprehensive Operations Analysis.

The following page provides a summary of Beaumont’s currently open capital projects, and the
unfunded balances for each project. The projects are categorized by elements as shown in the
legend below.

Legend

Project Elements:

Revenue Vehicle Purchases
Non-Revenue Vehicle Purchase
Vehicle Systems and Equipment
Building, Land and Facilities
Communication and Information Technology Systems
Transit Shelters and Amenities
Fixed Guideways and Tracks
Debt Service

Maintenance

Security

Planning Feasibility

1
2
3
4
5
6
7
8
9

~
QS

~
~

Funding Category
1 | Fully Funded
2 | Partially Funded

Short Range Transit Plan FY 25 - 27
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Table 4.4 Open Projects

Project Name SRTP Capital = Project = Funding  Project Current Unfunded
Project No’s Element Category Timeline Funding Balance

Transit & City 24-05 FY 24-29 3,450,891 23,250,000
Yard - (Transit

Infrastructure

Only)

Shop Building Current - 50,000

Maintenance FY25

Brand & Logo Current - 156,000
Update FY25

Bus Stop Current - 60,000
Amenities FY26

Fleet Video Current - 140,000
Cameras FY25

Micro-transit Current - 100,000
Feasibility FY26

Analysis

Bus Stop Current - 40,000
Improvement FY26

Plan

Bus 22-01, 23-01, Current- 9,450,000
Replacements 24-01 FY25

Hybrid Support  23-04, 24-02 Current - 200,000
Vehicles FY25

Shop Trucks Current - 150,000
FY25

Short Range Transit Plan FY 25 - 27
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Executive Summary

The Riverside County Transportation Commission (RCTC) is the designated Regional
Transportation Planning Agency with fiduciary and administrative oversight of transit
operators in Riverside County. The Short-Range Transit Plan (SRTP) is a mandated
planning document prepared by all Riverside County participating transit agencies to
qualify for federal and state transit funds. The plan is prepared in compliance with the
Transportation Development Act and submitted to the RCTC every year. Each year,
RCTC reviews and approves the SRTP and allocates local, state, and federal funding.
The SRTP is a living document that uses up-to-date information, financial resources, and
performance targets for transit agencies to plan their transit services. Additionally, the
SRTP is updated annually to provide RCTC updates and funding requests.

The City of Corona Transit Service prepared its three-year Short-Range Transit Plan for
Fiscal Years (FY) 2024/2025, 2025/2026, and 2026/2027. The plan includes the first year,
FY 2024/2025, action plan, and budget funding request.

The City of Corona Transit Service desires to maintain a sustainable public
transportation program that offers multiple transit options that are essential to
ensuring uninterrupted mobility services to the community.

The City of Corona Transit Service’s mission is to provide a clean, safe, accessible,
reliable, and customer-friendly transportation system that improves the quality of
life in the community.

With the Guiding Principle and Mission Statement at the forefront, the City of Corona
Transit Service program is working towards achieving the following goals while providing
public transportation services that are financially sustainable within existing local, state,
and federal funding programs and regulations in a cost-efficient manner:

Goal 1: Provide safe and convenient public transportation services to the residents
of City of Corona for employment, shopping, education, and social service
trips. Safe and Accessible services are achieved through routine
assessment of all transit infrastructure and execution of improvements, as
needed. (Safe and accessible goal)
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Goal 2:  Ensure that all transit programs can be provided at a high quality of service.
Quality of service is achieved through staffing experienced personnel,
maintaining quality, safe fleets, reliable service, and, if possible, expanding
service. (Service quality goal)

Goal 3: Provide an effective level of service in response to demonstrated
community market needs. Service levels and needs are monitored through
regular outreach with riders and with in-depth analysis of the entire transit
system. (Service reliable and friendly goal)

Chapter 1 — System Overview and Service Profile

1.0 INTRODUCTION

The Short-Range Transit Plan (SRTP) sets the objectives and strategies for the City of
Corona Transit Service (CCTS) by evaluating current transit system performance,
projected demographic changes, operating and capital funding needs, anticipated funding
from federal, state and local sources, and other factors to create a reasonable projection
of conditions over the next three years (FY 2024/25 — 2026/27).

1.1 DESCRIPTION OF SERVICE AREA

Corona is a suburban community located ~45 miles southeast of Los Angeles in western
Riverside County, and it is situated at the junction of two major freeways, the 91 and 15.
The City limits encompass approximately 39.2 square miles. The population is over
179,000, with the estimated median household income at $99,953. Within the City limits,
there are 43 parks, 28 elementary and middle schools, 5 high schools, two Metrolink Train
Stations, and Corona Transit Center. The Corona Transit Center is owned and operated
by Riverside Transit Agency. CCTS provides demand response Dial-A-Ride/paratransit
service and fixed route service dubbed the Corona Cruiser services. The City contracts
with the private sector to provide a turn-key transit operation. MV Transportation is the
current operating contractor.

Dial-A-Ride (DAR) service commenced in 1977 and was available to the general public
throughout the city of Corona service area until January 2, 2018. Based on the data
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gathered, it was determined that DAR service level changes were warranted, and the
program was shifted to a Specialized Service model. DAR is now focused on transit
services to the following rider groups: Seniors 60 and older, Persons with Disabilities,
and persons certified under the Americans with Disability Act (ADA). DAR provides curb-
to-curb service throughout the city of Corona and neighboring county areas of Coronita,
El Cerrito, and Home Gardens as well as satellite locations in the City of Norco, i.e.,
Department of Motor Vehicles, Department of Public Social Services, and Norco College.
The ADA requires complementary paratransit service to be provided within a % mile of
fixed-route services. CCTS provides citywide service and in some instances extends
beyond the city limits to reach the most vulnerable group of rides. Door-to-door service is
available upon request for Dial-A-Ride patrons certified under the ADA.

The Fixed Route Corona Cruiser (Cruiser) service commenced in 2001. The Cruiser’s
existing Blue and Redline route alignment dates to 2004 and has experienced minor
adjustments. The existing routes provide access to commercial, retail, and residential
areas, medical facilities, schools, municipal facilities/services, jobs, and links to other
transit services.

See Table 1 and Section 1.3 for a detailed description of service by mode. Service maps
on the following pages.
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TABLE 1 — INDIVIDUAL ROUTE DESCRIPTIONS AND

Mode Route

AREA SERVICED

Description

Corona Cruiser

Service Area/Sites

McKinley Street shopping areas, Magnolia

City-Wide

WalMart at McKinley Avenue, Centennial High, Medical Facilities,
Street West through Senior Center, Corona Library, Grand
Blue Line Home Gardens to River |Avenue Post OfficeCorona Transit
Run Apartments via Center/North Main Corona Metrolink Station,
Mountain Gate Park and |Circle City Center (Community Center),
downtown/Civic Center |North Main Street shopping area and
restaurants
The Crossings shopping area, El Cerrito
The Crossings shopping |Midle School, Walmart, California Avenue
area at Cajalco Road and|Post Office, Centennial High, Corona Transit
Temescal Canyon Road |Center/North Main Corona Metrolink Station
Red Line through El Cerrito to the |(selected AM & PM trip), Corona Library,

Walmart at
Neighborhood Market at
West Sixth Street via
downtown/Civic Center

Dial-A-Ride

Demand Response /
Reservation based
service

Senior Center, Civic Center, Corona High
and Walmart Neighborhood Market on West
Sixth Street near Smith Avenue. Service is
extended to The Shops at Dos Lagos on
Saturdays.

City-wide, neighboring county areas of
Coronita, El Cerrito and Home Gardens as
well as the following statellite locations in the
City of Norco: Department of Motor
Vehicles, Department of Public Social
Services, Target, Bowlero Norco Lanes and
Norco College
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1.2 POPULATION PROFILE AND DEMOGRAPHIC

Based on the 2018-2022 American Community Survey 5-year Estimate, CCTS serves a
diverse population of 179,187 city residents. That diversity is reflected in the table below,
which includes the City of Corona and El Cerrito, Home Gardens, and Coronita in the

unincorporated county areas.

12022 ACS 5-Year Estimates — US Census Bureau: DP05: ACS Demographic and ... - Census Bureau
Table
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Race

Population

Demographic . Percent
Estimate

Total population 158,346 100.0%
One race 137,163 86.6%

Two or more races 21,183 13.4%

One race 137,163 86.6%
White 73,293 46.3%
Black or African American 9,377 5.9%
American Indian and Alaska Native 1,753 1.1%
Asian 17,215 10.9%
Native Hawaiian and Other Pacific Islander 591 0.4%
Some other race 34,934 22.1%

Two or more races 21,183 13.4%
White and Black or African American 906 0.6%
White and American Indian and Alaska Native 1,132 0.7%
White and Asian 2,377 1.5%
Black or African American and American Indian and Alaska Native 122 0.1%

Hispanic or Latino and Race

Total population 158,346 100.0%
Hispanic or Latino (of any race) 76,626 48.4%
Mexican 66,360 41.9%
Puerto Rican 1,459 0.9%
Cuban 1,141 0.7%
Other Hispanic or Latino 7,666 4.8%

Not Hispanic or Latino 81,720 51.6%
White alone 49,544 31.3%
Black or African American along 8,682 5.5%
American Indian and Alaska Native alone 245 0.2%
Asian alone 16,670 10.5%
Native Hawaiian and Other Pacific Islander alone 497 0.3%
Some other race alone 699 0.4%

Two or more races 750 0.5%

Source: U.S. Census Bureau, 2018-2022 American Community Survey 5-Year Estimate

City of Corona Transit Service

FY 2024/25 — FY 2026/27 Short Range Transit Plan

235

Page 9 of 70




The following graph depicts the racial makeup of the riders which closely mirrors the
demographics of the City of Corona as a whole based on the onboard survey conducted
during the Comprehensive Operations Analysis in February 2023.

RIDER ETHNICITY

4% 2%

0,
8% 21%

13%

52%
White/Causcasian African American

Hispanic Asian/Pacific Islander

The median household income in City of Corona is $99,9532 which is greater than
California state median of $91,5513. However, pursuant to the COA, 51% of the
employed riders report making less than $25,000. Because of these lower income levels,
a large portion of employed ridership may be entirely dependent on transit for their
mobility needs.

22022 ACS 1-Year Estimate for City of Corona — US Census Bureau: S1901: Income in the Past 12
Months ... - Census Bureau Table

32022 ACS 1-Year Estimate for California — US Census Bureau: S1901: Income in the Past 12
Months ... - Census Bureau Table
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The table below lists passenger characteristics for DAR and Cruiser service. Passenger
characteristic estimates are based on data compiled over the first nine (9) months of FY
2023/24.

Dial-A-Ride Corona Cruiser

Seniors 35.1% |General Public 31.2%
Persons with Disabiities 45.2% |Students 36.0%
ADA Certified 16.3% |Seniors/Persons with Disabilities | 30.7%
Personal Care Attendants 2.3% |RTA Transfers 0.5%
Companion 0.8% |Metrolink Transfers 0.1%
Children 0.2% |Children 1.3%

While seniors 60 and over account for 164 percent of the population, they, however,
represent over 30 percent of the riders systemwide. Eight percent of the population is
characterized by a disability®, yet, riders in this category account for 45 percent for Dial-
A-Ride and 2 percent for Cruiser. The majority of Persons with Disabilities utilize Dial-
A-Ride to commute to Adult Day Care centers. Student ridership accounts for 36% of
the riders.

1.3 DESCRIPTION OF SERVICES

The Blue Line serves the McKinley Street retail area, then travels on to Magnolia Avenue
and Main Street to the River Road area. This route passes by many trip generators such
as hospitals, medical facilities, schools, public service agencies, senior center, library,
civic center, community center and commercial/retail areas. This route serves the
following schools: Centennial High School, Corona Fundamental Intermediate School,

42022 ACS 5-year Estimate — US Census Bureau: DP05: ACS Demographic and ... - Census Bureau
Table

52022 ACS 5-Year Estimate for Disability Characteristics — US Census Bureau: S1810: Disability
Characteristics - Census Bureau Table
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and Lee Pollard High School. This route also serves the unincorporated area of Home
Gardens. The Blue Line operates with a frequency of 60-67 minutes.

The Red Line connects the residential areas of central Corona with commercial and retail
areas along Sixth Street and the Ontario Avenue/California Avenue industrial and retail
area. The Red Line also covers South Corona along Ontario Avenue to, Temescal
Canyon Road to serve the El Cerrito county area and The Crossings shopping complex
at Cajalco Road. This route serves the following schools: Centennial High School,
Corona High School and El Cerrito Middle School, as well as the library, community center
and Corona Transit Center and North Main Corona Metrolink Station (on selected AM &
PM trips). The service is extended to The Shops at Dos Lagos on Saturdays. The Red
Line operates with a frequency of 50-66 minutes.

The Cruiser schedule is as follows:

Blue Line Red Line
Monday — Friday 6:30 a.m. - 7:09 p.m. 6:30 a.m. —7:05 p.m.
Saturday 8:52 a.m. - 3:50 p.m. 9:00 a.m. — 5:09 p.m.
Sunday no service no service

The Cruiser does not operate on the following holidays: New Year's Day, Memorial Day,
Independence Day, Labor Day, Thanksgiving Day, and Christmas Day.

Dial-A-Ride (DAR) provides specialized service to seniors (60 and older), persons with
disabilities, and individuals certified for complementary paratransit service under the
Americans with Disabilities Act. Reservations for DAR service can be made one (1) to
fourteen (14) days in advance; same-day service may be accommodated if space is
available. DAR provides curb-to-curb service throughout the city of Corona and
neighboring county areas of Coronita, El Cerrito, and Home Gardens, as well as satellite
locations in the City of Norco (Department of Motor Vehicles, Department of Public Social
Services, and Norco College). Door-to-door assistance for ADA certified passengers is
available upon request when:

e Drivers can maintain visibility of the bus at all times;

e The outermost door is within 150 feet from the bus;
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e Driver safety and security is maintained; and

e A safe parking area is available.

The ADA certification process in western Riverside County is administered by the
Riverside Transit Agency (RTA). Additional information and an application is available
online at Home - Riverside Transit Agency or by calling RTA at (951) 795-7887.

Individuals certified for ADA complementary service are afforded priority service,
expanded service hours to match the Corona Cruiser hours, and the ability to leave
voicemail message reservations on Sundays and Holidays for next-day service.

The DAR schedule is as follows:

Non-ADA Complementary ADA Complementary

Paratransit
Monday — Friday 6:42 a.m. - 6:00 p.m. 6:30 a.m. —7:09 p.m.
Saturday 8:52 a.m. - 5:09 p.m. 8:52 a.m. - 5:09 p.m.
Sunday no service no service

DAR service does not operate on the following holidays: New Year’s Day, Memorial Day,
Independence Day, Labor Day, Thanksgiving Day, and Christmas Day.

1.4 OPERATING DATA FOR CORONA TRANSIT
SERVICES

The table below reflects FY 2023/24 planned versus year-end estimates using data from
July 2023 through March 2024.
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Performance Indicator Planned Yearend Estimate

Operating Expense S 3,390,291 (S 2,990,854
Fare Revenue* S 296,700 | $ 293,033
Passenger Trips 185,771 187,457
Vehicle Revenue Hours (VRH) 32,790 28,097
Vehicle Revenue Miles (VRM) 420,518 356,545
Operating Cost per VRH S 103 | S 106

*Includes LCTOP revenues for fare subsidy. Does not include federal funds for fare
recovery calculation nor interest revenue.

The original passenger trip projection for FY2023/24 was 185,771. Based on current
data, that projection is expected to be surpassed. The current projection is 187,457in
ridership on DAR and the Cruiser, an estimated increase of 18% increase compared to
FY22-23, based on data gathered from July 2023 through March 2024.

The following graph reflects the ridership for the fixed route service and the Dial-A-Ride
service over the past six years.

Passenger Trips
150,000
130,000
110,000
90,000
70,000
50,000 —— ¢
o ° /
30,000 \ __—
/.
— . FY 23/24 YE
FY 18/19 FY 19/20 FY 20/21 FY21/22 FY 22/23 : s/t .
«=#==Dial-A-Ride 52,580 40,316 13,386 22,673 38,141 46,423
=t Corona Cruiser 118,366 100,186 76,645 95,892 120,272 141,034

* FY 2023/24 year-end estimate is based on data collected from July 2023-March 2024.

** FY 2024/25 projections are based on a 10 percent increase over estimated FY 2023/24 year-end totals.

Ridership for the system has been recovering. Staff believes the increase in ridership
has been due to free fares. Free fares for all were offered through September 30, 2023.

City of Corona Transit Service Page 14 of 70

FY 2024/25 — FY 2026/27 Short Range Transit Plan

240



Effective October 1, 2023, a new fare subsidy program was started, which included free
fares for students, seniors, and persons with disabilities and a reduced fare of $1.00 for
the general public. Funding utilized to sponsor free fares, and the fare subsidy was
provided by the CA State Department of Transportation under the Low Carbon Transit
Operations Program Funds.

1.5 CURRENT FARE STRUCTURE
The table below depicts the current fare structure, which the City Council adopted on
August 16, 2023, as part of the service improvement plan.

Corona Cruiser

. Day

Fare Type Per Ride Pass 31 Day | 15 Day
General Public $1.75 $ 4.00 $35.00 $17.50
Student $1.75 $ 400  $24.50 $12.25
Seniors (60+) $0.75 $ 200 $16.10 $ 8.05
Persons with Disabilities $0.75 $ 200 $16.10 $ 8.05
Medicare Card Holders $0.75 $ 2.00 $16.10 $ 8.05
Children (46" tall or under) $0.50 - - -

Dial-A-Ride
Fare Type Per Ride
Seniors (60+) $3.00
Persons with Disabilities/ADA Certit $3.00
Medicare Card Holders $3.00
Children (46" tall or under) $0.50

Although the fares were increased, effective October 1, 2023, the City implemented a
new fare subsidy program that includes free fares for students, seniors, and persons with
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disabilities and a reduced fare of $1.00 for the general public. This program is effective
through June 30, 2026. The City is utilizing LCTOP funds to subsidize the fares.

General Public riders will have the option to continue to purchase the multi-day pass.

In addition, CCTS will continue to use Air Quality Management District (AQMD) funds to
subsidize Cruiser multi-day passes, 15-day passes, and 31-day passes. AQMD funds
allow riders to purchase their multi-day passes at a 30% reduced price. On average, riders
save 18-22% with the purchase of multi-day passes. With the addition of this program,
riders save an average of 50% on fares.

CCTS offers the following two options to pay for trips on CCTS buses: cash (paid to the
bus driver at the time of boarding) and paper fare media. Paper fare media includes one-
way DAR tickets, Day and Multi-Day passes. While Day passes can be purchased on
board the bus or in advance, Multi-day passes must be purchased in advance. Cash
and paper fare-media tickets are dropped into the “farebox” that possesses a top
compartment that facilitates the bus operator’s ability to verify at a glance the fare
deposited. The operator activates a lever that allows the fares to drop into the secure
bottom compartment.

Multi-day Passes must be validated and activated by the bus operator on the first day of
use. Bus operators are tasked with writing the initial use date and expiration date and
initialing the pass; this process activates the pass for fifteen (15) or thirty-one (31)
consecutive days. At the time of each use, the bus operator verifies that the multi-day
pass is current and that the passenger possesses the corresponding documentation for
a student and/or senior/disabled pass holder.

CCTS recognizes that the current fare collection and validating systems are onerous,
inefficient, and insufficient. Future plans to improve this service include the
implementation of a comprehensive Intelligent Transportation System (ITS). ITS features
that will be explored include digital fareboxes, smart card system and/or mobile ticketing
applications. Of note, cash payment options will remain available. CCTS staff is working
with Caltrans under their California Integrated Travel Project (Cal-ITP) to participate in
their statewide procurement for a fare payment system.
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1.6 REVENUE FLEET

The CCTS active fleet consists of 20 transit buses (see Table 1.1). All buses are compliant
with the Americans with Disabilities Act requirements for accessibility and wheelchair
securement.

The Fixed Route fleet consists of seven (7) 2015 El Dorado National EZ Rider Il heavy-
duty/low-floor buses. EZ Rider Il buses are powered with Compressed Natural Gas
(CNG) and were placed into Corona Cruiser service in February 2016.

The Dial-A-Ride fleet consists of eleven (11) 2017 Glaval Universal E450 and two (2)
2012 EIl Dorado Aerotech 240 cutaway vehicles. These buses are also powered by
Compressed Natural Gas (CNG). The 2017 buses were placed in service July 2018.
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Table 1.1 - Fleet Inventory
FY 2024/25 Short Range Transit Plan

RIVERSIDE
COUNTY
TRANSPORTATION
COMMISSION
City of Corona
Bus (Motorbus) / Purchased Transportation
Average Lifetime
# of Life to Date Miles Per Active
Active # of Life to Date Vehicle Miles Vehicle As Of
Lift and Fuel Vehicles Contingency Vehicle Miles through Year-To-Date
Year Mfg. Model Seating Ramp Vehicle Type FY 2023/ Vehicles Prior Year End March (e.g., March)
Built Code Code Capacity Equipped Length Code 24 FY 2023/24 FY 2022/23 FY 2023/24 FY 2023/24
2015 EDN EZ RiderII 30 7 32 CN 7 0 1,295,855 1,434,954 204,993
Totals: 30 7 7 0 1,295,855 1,434,954 204,993
TransTrack Manager™ Page 1 of 1
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RIVERSIDE
COUNTY

TRANSPORTATION

Table 1.1 - Fleet Inventory
FY 2024/25 Short Range Transit Plan

COMMISSION

City of Corona

Demand Response / Purchased Transportation

Average Lifetime
# of Life to Date Miles Per Active

Active # of Life to Date Vehicle Miles Vehicle As Of

Lift and Fuel Vehicles Contingency Vehicle Miles through Year-To-Date

Year Mfg. Model Seating Ramp Vehicle Type FY 2023/ Vehicles Prior Year End March (e.g., March)

Built Code Code Capacity Equipped Length Code 24 FY 2023/24 FY 2022/23 FY 2023/24 FY 2023/24
2012 EDN AEROTECH 20 2 26 CN 2 0 313,895 313,971 156,985
2017 GLV E-450 18 11 25 CN 11 0 871,206 1,040,747 94,613
Totals: 38 13 13 0 1,185,101 1,354,718 104,209
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1.7 EXISTING FACILITIES AND BUS STOP AMENITIES

CCTS operates from a City-owned facility located at 735 Public Safety Way, known as
the Corporation Yard. MV Transportation (Contractor), the contractor retained to operate
transit service, provides administrative and dispatching service from this location, as well
as fueling and vehicle parking. Maintenance is performed by the contractor at an off-site
facility located at 1930 S. Rochester Ave., Suite 119, Ontario, CA 917661.

The Cruiser (Blue and Red Line) fixed route service includes 187 bus stops and 27 bus
stop shelters. The Contractor is responsible for maintaining all bus stops. CCTS supplies
the Contractor with all required equipment (l-stop signs, kiosks, benches, trash
receptacles, etc.) to maintain the bus stop facilities properly.

In 2022, CCTS purchased solar-powered dusk-to-dawn bus stop lighting and signaling
LED and ADA-compliant activation push buttons. These lights and push buttons were
installed in November 2023 at various dimly lit bus stops to improve safety and visibility.

The Cruiser also serves the Corona Transit Center, owned and operated by the Riverside
Transit Agency (RTA). The Corona Transit Center provides a safe and efficient transfer
point between local and regional bus lines as well as regional commuter trains serving
Los Angeles, Orange, Riverside, and San Bernardino counties. Trains are accessible via
a pedestrian bridge to the adjacent North Main Corona Metrolink commuter rail station.

1.8 EXISTING COORDINATION BETWEEN TRANSIT
AGENCIES

CCTS staff and RTA planning and operations staff work together to coordinate bus stop
location, relocations, bus routing, layover areas and facilities, and transfer points. CCTS
and RTA have a reciprocal agreement that allows valid pass-holders a ‘no cost’ one-way
transfer between Cruiser and RTA buses at bus stops served by both Cruiser and RTA
routes 1 and 3. Transfers between bus systems are an effective way to promote public
transit as a low-cost, eco-friendly and stress-free alternative to automobile trips.

In addition, CCTS coordinates marketing efforts with Metrolink to promote the use of both
Metrolink and Corona’s transit services. To incentivize multimodal transportation, valid
Metrolink pass-holders ride at no charge on Cruiser Blue and Red Lines to and from the
Corona Transit Center and North Main Metrolink Station.
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1.9 REFERENCE OF PRIOR AND/OR EXISTING STUDIES
AND PLANS

In 2023, CCTS conducted a Comprehensive Operational Analysis (COA) that included a
route-by-route analysis of the Corona Cruiser Fixed Route service with the primary goal
of developing a plan to enhance the efficiency and effectiveness of the City of Corona
Transit Service with an outlook to respond to the changing demands for transit throughout
Corona’s service area and to provide recommendations for service improvements derived
from the analysis. The COA was conducted by Transportation Management and Design
(TMD). The goal of the COA is to analyze the current transit system and produce a
comprehensive plan to enhance customer experience and routes, improve services within
the program’s financial capacity, and outline steps to implement service alternatives to
ensure the program’s sustainability. Further, through the COA process, CCTS wants to
improve the customer travel experience by reducing travel time, improving service
frequencies and connections where possible, and introducing new and innovative transit
options such as micro transit and/or on-demand services.

In addition, the COA will evaluate the DAR program cost/benefit and fare structure as well
as opportunities to expand or enhance the program to on-demand, micro-transit,
including a demand response program targeting low-income households.

During the past year and a half, TMD and City staff have collaborated to achieve the best
possible outcome for the study. The COA was expected to be completed in the first
quarter of FY 2022/23, but competing priorities delayed the project's progress.

Some key components of this study include the following analysis:

e Onboard rider survey — A total of 123 rider surveys were collected; a $10
gift card was provided to incentivize the completion of the survey.

e Community-wide survey — over 500 surveys collected with five3 $50 gift
card prizes given randomly.

e Route Productivity analysis for potential restructuring of services to provide
improved frequency and improved coordination with our regional service
providers.

e Fare analysis.
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e Unmet Needs Analysis to determine if any expansion or implementation of
new service should be incorporated.

Onboard Corona Cruiser rider survey results- key takeaways

e 31% of our riders are seniors 60 years of age and older. Youth riders under the
age of 18 are the second largest age group, making up 18% of the boarding.

o 52% of the riders are Hispanic/Latino which closely mirrors the demographic of the
City as a whole.

e We do a good job of retaining of existing riders with 39% using Cruiser for five
years or more.
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ONBOARD SURVEY

Summary Results
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Transit Demand Potential

TMD performed a market analysis to help understand who in the community needs transit,
and where and when they need it. They used indicators such as residential and job
density, census demographics, profile of riders, community trip patterns and the shape of
land use patterns and street networks to determine the transit demand potential in the
City of Corona. While the current routes already provide service to many of the areas
scoring high on the transit demand potential map, there are locations along the routes
that do not have enough housing or employment density for public transit to perform well.
These suggest various options for changes to the Corona Cruiser network including on-
demand services and modifying the segments of the routes.

City of Corona Transit Service Page 24 of 70

FY 2024/25 — FY 2026/27 Short Range Transit Plan

250



TMD used the travel demand modeling online platform Replica, which gathers
anonymous location-based data from cellphone carriers, credit card processors, the U.S.
Census Bureau and more, it is possible to compare the data collected in the Corona
Cruiser on-board survey with the origin-destination travel patterns for all trips that start
and end within the City of Corona service area on an average day. These general
community travel patterns reveal a few locations that the Corona Cruiser does not
currently serve, including the areas immediately north of SR-91, both toward the North
Corona and Downtown Corona areas. There are additional heavy travel patterns within
smaller areas including in the neighborhoods of West and South Corona.
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Goals of Service Alternatives

The following goals and objectives were identified to assist with developing service
recommendations:

Objective 1 — Coverage

e Maintain coverage for the maijority of existing riders.

e Expand access to more destinations.

e Enhance direct service to and from key shopping areas without requiring
transfers (e.g., Citrus Village, Corona Village, Corona Town & Country,
Corona Hills Plaza).

¢ Pilot a new microtransit service in areas presumed to be difficult to service
effectively with fixed route service.

Objective 2 — Reliability

e Update schedules to improve service reliability.

e Improve frequency on productive corridors.
Objective 3 — Productivity

¢ Increase ridership through various service enhancements.

¢ Eliminate unproductive route deviations and streamline route alignments.
Objective 4 — Cost

e Provide services that are sustainable and within projected budget
enhancement.

COA Recommendations

Based on the analysis of the routes, rider and community survey, transit demand
potential, TMD recommended two scenarios with varied service enhancements in the
following years for growth opportunities. These scenarios were presented to the City
Council in November 2022, followed by public outreach events to seek input from the
public and target populations such as seniors and students.

Of the two scenarios, scenario 2 was the preferred choice. TMD developed an
implementation plan based on scenario 2, which will include draft schedules and bus stop
changes.

The COA will provide a multi-year service expansion and/or restructuring plan that will
include increased frequency and Sunday service after the initial implementation Further,
the plan will include the adoption of increased fares to match that of RTA fares. While
fares will be increased, the fares to the public will stay stagnate for the first two years after
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the effective date. CCTS will utilize either LCTOP or AB2766 funds to subsidize the
difference.

On August 6, 2023, the City Council approved Scenario Two (2) of the proposed service
recommendation as outlined in the final report of the Comprehensive Operational
Analysis. The final plan is available at Comprehensive Operation Analysis | City of
Corona (coronaca.gov). The City desires to enter into an agreement with a qualified
professional consulting firm to perform the activities and various tasks included in the final
plan.

The California Air Resources Board (CARB) instituted the Innovative Clean Transit (ICT)
regulation in December 2018. Per the regulation, all public transit agencies are required
to develop the Zero Emission Bus (ZEB) Rollout Plan to deploy zero-emission buses by
2040. The ZEB rollout plan will provide a timeline and estimated cost for a phased
transition to meet CARB’s regulation. The development of the ZEB rollout plan for CCTS
is being conducted through a joint collaboration with RCTC and the smaller transit
agencies in Riverside County. RCTC awarded the contract to Center for Transportation
and the Environment (CTE) to develop the ZEB Rollout and Implementation Plans for the
smaller transit agencies. On March 15, 2023, Corona Council approved mixed-fleet
technology. CTE developed the rollout plan based on the approved technology. On June
7, 2023, the City Council adopted the rollout plan. The Plan received CARB approval on
July 14, 2023.

Chapter 2 — Existing Service and Route Performance

2.1 KEY PERFORMANCE INDICATORS

The Riverside County Transportation Commission (RCTC) is the designated Regional
Transportation Planning Agency (RTPA) with fiduciary and administrative oversight of
transit operators in Riverside County. Each year, RCTC reviews and approves the Short-
Range Transit Plan and allocates local, state, and federal funding. RCTC monitors
performance that measures the effectiveness and efficiency of CCTS services. Over this
chapter, you will see these measurements through Tables 2.0 - 2.3. These tables
measure the current year’s performance (FY 2023/24), the upcoming year’s performance
(FY 2024/25), performance by service (fixed-route and DAR), and then performance by
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route (Red and Blue lines, and DAR). The remaining components of Chapter 2 will explain
what CCTS staff is doing to improve services, where major trip generators are located,
and finally, any service changes that took place in FY 2023/24.

Table 2.0 provides a breakdown of all services by RCTC’s performance metrics including
farebox recovery ratio in the current fiscal year. By statute, transit operators serving urban
areas must recover a minimum of 20 percent of operating costs through fare revenue for
fixed route and 10 percent for Dial-A-Ride Specialized Service. Table 2.0 provides a
summary of Fare revenue, which includes passenger fares, interest on investments,
advertising revenue, local contributions, and the proceeds from the sale of surplus
vehicles. A farebox recovery ratio below the minimum requirement endangers the receipt
of state funding. The farebox recovery ratio is a mandatory performance indicator.

Through the third quarter of this fiscal year (July 2023-March 2024), CCTS lags behind
the mandatory farebox recovery ratio. However, Table 2.0 — 2.2 below does not include
all of the approved legislative inclusions and exclusions in AB 149. At the end of the fiscal
year, CCTS expects to meet the FFR by utilizing the inclusions and exclusions in AB149.
LCTOP and federal funds will be used as local match and DAR service will be excluded
in the calculation to meet the FFR of 20% for fixed route.

If needed, the City contributes the difference to bridge the gap between fare revenue
received throughout the year and the amount required to meet the farebox recovery ratio.
The contribution of funds is made only after all revenues and expenses are reconciled
following the close of the fiscal year.

Further, CCTS continued focusing on other areas of improvement, including
implementing several COVID protocols, which include:

= Sanitization of buses and bus stop shelters and equipment

= Continue to provide hand sanitizer and masks on board the buses.

» Increased customer satisfaction by reducing the number of complaints.

= Timely repairs and preventive maintenance of revenue vehicles to reduce road
calls and missed service.

* |ncrease on-time performance.

City of Corona Transit Service Page 28 of 70

FY 2024/25 — FY 2026/27 Short Range Transit Plan

254



RIVERSIDE

Elgll\jmﬁgigmﬂw Table 2.0 -- Service Provider Performance Measures Report
FY 2023/24 Short Range Transit Plan Review
City of Corona
FY 2023/24 Year to Date
Data Elements FY 2023/24 Plan FY 2023/24 Target Year to Date Performance
Through 2nd Quarter Scorecard
Unlinked Passenger Trips 185,772
Passenger Miles 783,270
Total Actual Vehicle Revenue Hours 32,770.0
Total Actual Vehicle Revenue Miles 420,282.0
Total Actual Vehicle Miles 478,773.0
Total Operating Expenses $3,390,291
Total Passenger Fare Revenue $269,217
Net Operating Expenses $3,121,074
Performance Indicators
Mandatory:
1. Farebox Recovery Ratio 14.58%| >=15.00% 2.60% I Fails to Meet Target
Additional:
1. Operating Cost Per Revenue Hour $103.46 <= $103.51 $104.54 |Fails to Meet Target
2. Subsidy Per Passenger $16.80 >= $15.94 and <= $21.56 $15.13 | Better Than Target
3. Subsidy Per Passenger Mile $3.98 >= $4.96 and <= $6.70 $3.17 |Better Than Target
4. Subsidy Per Hour $95.24 >= $80.39 and <= $108.77 $101.82 | Meets Target
5. Subsidy Per Mile $7.43 >= $6.55 and <= $8.86 $8.00 | Meets Target
6. Passengers Per Revenue Hour 5.67 >=4.29 and <= 5.81 6.73 | Better Than Target
7. Passengers Per Revenue Mile 0.44 >=0.35and <= 0.47 0.53 | Better Than Target

Note: Targets reflect +/- 15%

Productivity Performance Summary:

Service Provider Comments:

TransTrack Manager™
5/1/2024
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2.2 SRTP PERFORMANCE REPORT

Table 2.1, SRTP Performance Report, lists planned performance targets set by RCTC for
FY 2024/25.

Table 2.1 indicates that CCTS fails to meet the mandatory farebox recovery ratio. As
previously noted, the farebox recovery ratio is:

e 10 percent for Specialized DAR, and
e 20 percent for fixed route.

As mentioned in section 2.0, CCTS intends to utilize inclusions included in AB149 to assist
with meeting the farebox recovery ratio. FY 2024/25 plan includes passenger fares, fare
subsidy using LCTOP, and Federal Transit Administration funds as local funds. With the
inclusion of LCTOP and FTA funds and the exclusion of specialized services, CCTS will
be able to meet its farebox recovery ratio. If unable to meet the FFR using the inclusions,
CCTS will utilize the General Fund to close any gaps in funding. As such, Table 2.1 does
not include the approved exclusions from AB 149, determined when the annual financial
statements are provided.

In addition, as the table indicates, CCTS also fails to meet other targets (operating costs
per revenue hours and subsidy per passenger mile and per revenue hour/mile). This is
resulting from increased costs for contracted services. CCTS is planning on amending
the contract for transit operations with MV Transportation for another three years. MV
Transportation submitted a three-year proposal with a 19% cost increase from the current
fiscal year to FY 24/25. CCTS expects to go to the Council for approval of the
amendment in May 2023. Further FY24/25 budget includes costs for additional staff and
consulting services. The consultant will be responsible for assisting with activities relating
to the approved service improvements.
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RIVERSIDE

Y RTATION FY 2024/25 - Table 2.1 -- SRTP Performance Report
COMMISSION Service Provider: City of Corona
All Routes
Performance Indicators II:Erld2 ?)?ileﬁ ;:szoizl{tT:r FY 2024/25 FY 2024/25 Target Plan Performance
Actual Year-to-Date Plan Scorecard ()
Passengers 158,413 140,593 210,845 | None
Passenger Miles 191,849 669,580 893,002 | None
Revenue Hours 26,019.8 21,073.0 28,820.0 | None
Total Hours 29,682.6 24,431.1 33,559.0 | None
Revenue Miles 329,473.0 267,409.0 367,290.0 | None
Total Miles 368,738.0 300,670.0 413,627.0 | None
Operating Costs $2,685,728 $2,216,360 $3,754,492 | None
Passenger Revenue $66,461 $53,287 $89,300 | None
Measure-A Revenue None
LCTOP Revenue $277,103 | None
Operating Subsidy $2,619,268 $2,163,073 $3,665,192 | None
Operating Costs Per Revenue Hour $103.22 $105.18 $130.27 | <= $112.30 Fails to Meet Target
Operating Cost Per Revenue Mile $8.15 $8.29 $10.22 | None
Operating Costs Per Passenger $16.95 $15.76 $17.81 | None
Farebox Recovery Ratio 2.47% 2.40% 9.75% | >= 0.2 Fails to Meet Target
Subsidy Per Passenger $16.53 $15.39 $17.38 | >= $13.08 and <= $17.70 Meets Target
Subsidy Per Passenger Mile $13.65 $3.23 $4.10 | None Fails to Meet Target
Subsidy Per Revenue Hour $100.66 $102.65 $127.18 | >= $87.25 and <= $118.05 Fails to Meet Target
Subsidy Per Revenue Mile $7.95 $8.09 $9.98 | >= $6.88 and <= $9.30 Fails to Meet Target
Passengers Per Revenue Hour 6.09 6.67 7.32 | >=5.67 and <= 7.67 Meets Target
Passengers Per Revenue Mile 0.48 0.53 0.57 | >=0.45 and <= 0.61 Meets Target

a) The Plan Performance Scorecard column is the result of comparing the FY 2024/25 Plan to the FY 2024/25 Primary Target.

Service Provider Comments:

Dial-A-Ride.

CCTS intends to utilize LCTOP and FTA funds as local match to meet farebox recovery requirements (FFR). FFR for CCTS is as follows: 20% for fixed route and 10% for

TransTrack Manager™
5/1/2024
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2.3 SERVICE SUMMARY

Table 2.2 depicts the year-to-year performance data. Ridership in FY 2023/24 is expected
to increase an estimated 18.3 percent (or ~29k riders) from the previous fiscal year. While
the COVID-19 pandemic had devasting impacts, the system has been slowly recovering.
It may take another few years to recover systemwide ridership, but data for the past nine
months indicates a positive trend. See graph below of the passenger trips for the past
five years. Therefore, based on this data, projections indicate a 12.5 percent increase for
FY 2024/25 in systemwide ridership.

Passenger Trips

150,000
130,000
110,000

90,000

70,000

50,000 °\ o
30,000 \ /
/.
S - FY 23/24 YE
FY 18/19 FY 19/20 FY 20/21 FY 21/22 FY 22/23 e
=== Dial-A-Ride 52,580 40,316 13,386 22,673 38,141 46,423
==#==Corona Cruiser 118,366 100,186 76,645 95,892 120,272 141,034

*FY 2023/24 year-end estimate is based on data collected from July 2023-March 2024.

** FY 2024/25 projections are based on a 10 percent increase over estimated FY 2023/24 year-end totals.

CCTS operates the Cruiser along two fixed routes — the Blue Line and Red Line. The
Cruiser totaled 120,272 passenger trips in FY 2022/23. Using the number of passenger
trips recorded during the first nine months of FY 2023/24 as a basis for estimating year-
end totals, passenger trips on the Corona Cruiser are projected to increase by 17 percent,
or an estimated 20,760 trips, compared to the previous fiscal year for a total of
approximately 141,032 trips.  Further, these numbers are expected to surpass the
planned numbers for FY 2023/24. However, independently, the Red Line is performing
better than the Blue Line. The Blue Line has been slowly recovering, but impacts from
the McKinley Grade Separation project have impacted the performance, making it a less
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reliable service. For FY 2024/25, Staff is optimistic and is projecting a 10 percent increase
in ridership. See the graphs below and the following page of passenger trends by route.

CORONA CRUISER PASSENGER TRIPS
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YE Est* Planned**

* FY 2023/24 year-end estimate is based on data collected from July 2023-March 2024.

** FY 2024/25 projections are based on a 10 percent increase over estimated FY 2023/24 year-end totals.

CORONA CRUISER PASSENGER TRIPS BY ROUTE
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* FY 2023/24 year-end estimate is based on data collected from July 2023-March 2024.

** FY 2024/25 projections are based on a 10 percent increase over estimated FY 2023/24 year-end totals.
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Dial-A-Ride provided 38,141 passenger trips in FY 2022/23. Using data collected from
the first nine months of FY 2023/24 as a basis for estimating year-end totals, passenger
trips is estimated to increase by 22 percent, or 8,300 trips, as compared to FY 2022/23.
While this increase is significant, ridership has not yet recovered to pre-COVID numbers.
Using data for the first nine months of FY 2023/24, staff is projecting an increase of 20%
for FY 2024/25 based on improving COVID-19 conditions and free fare program.

DIAL-A-RIDE PASSENGER TRIPS
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FY 18/19 FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25
YE Est* Planned**

*FY 2023/24 year-end estimate is based on data collected from July 2023-March 2024.

** FY 2024/25 projections are based on a 10 percent increase over estimated FY 2023/24 year-end totals.

Productivity has been steadily increasing since FY 2021/22 on the Cruiser and DAR as
measured by the number of passengers per revenue hour and revenue miles. This trend
is expected to continue into FY 2023/24. The increase in productivity is due to multiple
factors including improved COVID-19 conditions and implementation of fare subsidy
programs. However, increased traffic congestion resulting from construction work
throughout the city continues to impact the Cruiser and DAR service. Freeway lane
reductions and ramp closures, local street and lane closures, detours, and the movement
of heavy equipment all increase congestion and impact traffic flow, which slows buses.
Slower speeds result in longer duration trips, thereby impacting productivity.
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FY FY FY FY FY FY FY
18/19 19/20 20/21 21/22 22/23 23/24* 24/25%*

Productivity Measure

Passengers per revenue hour 8.18 6.88 5.30 6.66 8.34 9.87 10.83
Corona Cruiser
Passengers per revenue mile 0.69 0.58 0.46 0.57 0.66 0.77 0.84
Passengers per revenue hour 3.59 3.42 2.11 2.82 3.29 3.36 3.84
Dial-A-Ride
Passengers per revenue mile 0.30 0.27 0.16 0.21 0.26 0.27 0.30

*FY 2023/24 performance is measured based on estimates covering the period July 2023 through March 2024.
**FY 2024/25 performance is measured based on FY 2023/24 estimated yearend total with a ~15 increase in ridership (10% for Corona
Cruiser and 20% for DAR).

FY 2023/24

FY 2024/25
Performance Measure FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 VYearend Planned
Estimate*
System-wide Passenger Trips 170,946 140,175 90,031 118,565 158,413 187,457 210,845
Cost per Service Hour $85.48 $86.22 $91.33 $96.21 $103.22 $106.45 $130.27

*Estimate based on all expenses (including operations contract cost and fuel) up to the quarter ending March 2024.
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RIVERSIDE
COUNTY

TRANSPORTATION

Table 2.2 -- City of Corona -- SRTP Service Summary

COMMISSION FY 2024/25 Short Range Transit Plan
All Routes
FY 2021/22 FY 2022/23 FY 2023/24 FY 2023/24 FY 2024/25
Audited Audited Plan 3rd Qtr Actual Plan
Fleet Characteristics
Peak-Hour Fleet 3 3 13 3 13
Financial Data
Total Operating Expenses $2,157,427 $2,685,728 $3,390,291 $2,216,360 $3,754,492
Total Passenger Fare Revenue $233,241 $66,461 $494,567 $53,287 $366,403
Net Operating Expenses (Subsidies) $1,924,186 $2,619,268 $3,121,074 $2,163,073 $3,665,192
Operating Characteristics
Unlinked Passenger Trips 118,565 158,413 185,772 140,593 210,845
Passenger Miles 378,773 191,849 783,270 669,580 893,002
Total Actual Vehicle Revenue Hours (a) 22,424.5 26,019.8 32,770.0 21,073.0 28,820.0
Total Actual Vehicle Revenue Miles (b) 278,920.0 329,473.0 420,282.0 267,409.0 367,290.0
Total Actual Vehicle Miles 308,592.0 368,738.0 478,773.0 300,670.0 413,627.0
Performance Characteristics
Operating Cost per Revenue Hour $96.21 $103.22 $103.46 $105.18 $130.27
Farebox Recovery Ratio 10.81% 2.47% 14.58% 2.40% 9.75%
Subsidy per Passenger $16.23 $16.53 $16.80 $15.39 $17.38
Subsidy per Passenger Mile $5.08 $13.65 $3.98 $3.23 $4.10
Subsidy per Revenue Hour (a) $85.81 $100.66 $95.24 $102.65 $127.18
Subsidy per Revenue Mile (b) $6.90 $7.95 $7.43 $8.09 $9.98
Passenger per Revenue Hour (a) 5.3 6.1 5.7 6.7 7.3
Passenger per Revenue Mile (b) 0.43 0.48 0.44 0.53 0.57
(a) Train Hours for Rail Modes. (b) Car Miles for Rail Modes.
TransTrack Manager™ Page 1 of 1
5/1/2024
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RIVERSIDE

COUNTY - - - 7
T ORTATION Table 2.2 -- Corona-BUS -- SRTP Service Summary
COMMISSION FY 2024/25 Short Range Transit Plan
All Routes
FY 2021/22 FY 2022/23 FY 2023/24 FY 2023/24 FY 2024/25
Audited Audited Plan 3rd Qtr Actual Plan
Fleet Characteristics
Peak-Hour Fleet 2 2 5 2 5
Financial Data
Total Operating Expenses $1,242,229 $1,401,431 $1,555,373 $1,069,883 $1,905,268
Total Passenger Fare Revenue $233,241 $66,461 $311,075 $53,287 $222,413
Net Operating Expenses (Subsidies) $1,008,988 $1,334,971 $1,369,748 $1,016,596 $1,825,968
Operating Characteristics
Unlinked Passenger Trips 95,892 120,272 139,964 105,776 155,138
Passenger Miles 378,773 552,855 532,053 612,795
Total Actual Vehicle Revenue Hours (a) 14,397.8 14,425.7 14,300.0 10,718.2 14,320.0
Total Actual Vehicle Revenue Miles (b) 169,157.0 181,113.0 179,194.0 136,949.0 184,082.0
Total Actual Vehicle Miles 180,629.0 192,427.0 190,301.0 146,072.0 196,344.0
Performance Characteristics
Operating Cost per Revenue Hour $86.28 $97.15 $108.77 $99.82 $133.05
Farebox Recovery Ratio 18.78% 4.74% 20.00% 4.98% 11.67%
Subsidy per Passenger $10.52 $11.10 $9.79 $9.61 $11.77
Subsidy per Passenger Mile $2.66 $2.48 $1.91 $2.98
Subsidy per Revenue Hour (a) $70.08 $92.54 $95.79 $94.85 $127.51
Subsidy per Revenue Mile (b) $5.96 $7.37 $7.64 $7.42 $9.92
Passenger per Revenue Hour (a) 6.7 8.3 9.8 9.9 10.8
Passenger per Revenue Mile (b) 0.57 0.66 0.78 0.77 0.84
(a) Train Hours for Rail Modes. (b) Car Miles for Rail Modes.
TransTrack Manager™ Page 1 of 1
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RIVERSIDE

COUNTY — - - 7
T ORTATION Table 2.2 -- Corona-DAR -- SRTP Service Summary
COMMISSION FY 2024/25 Short Range Transit Plan
All Routes
FY 2021/22 FY 2022/23 FY 2023/24 FY 2023/24 FY 2024/25
Audited Audited Plan 3rd Qtr Actual Plan
Fleet Characteristics
Peak-Hour Fleet 1 1 8 1 8
Financial Data
Total Operating Expenses $915,198 $1,284,297 $1,834,918 $1,146,477 $1,849,224
Total Passenger Fare Revenue $183,492 $143,990
Net Operating Expenses (Subsidies) $915,198 $1,284,297 $1,751,326 $1,146,477 $1,839,224
Operating Characteristics
Unlinked Passenger Trips 22,673 38,141 45,808 34,817 55,707
Passenger Miles 191,849 230,415 137,527 280,207
Total Actual Vehicle Revenue Hours (a) 8,026.7 11,594.2 18,470.0 10,354.8 14,500.0
Total Actual Vehicle Revenue Miles (b) 109,763.0 148,360.0 241,088.0 130,460.0 183,208.0
Total Actual Vehicle Miles 127,963.0 176,311.0 288,472.0 154,598.0 217,283.0
Performance Characteristics
Operating Cost per Revenue Hour $114.02 $110.77 $99.35 $110.72 $127.53
Farebox Recovery Ratio 10.00% 7.78%
Subsidy per Passenger $40.37 $33.67 $38.23 $32.93 $33.02
Subsidy per Passenger Mile $6.69 $7.60 $8.34 $6.56
Subsidy per Revenue Hour (a) $114.02 $110.77 $94.82 $110.72 $126.84
Subsidy per Revenue Mile (b) $8.34 $8.66 $7.26 $8.79 $10.04
Passenger per Revenue Hour (a) 2.8 3.3 2.5 34 3.8
Passenger per Revenue Mile (b) 0.21 0.26 0.19 0.27 0.30
(a) Train Hours for Rail Modes. (b) Car Miles for Rail Modes.
TransTrack Manager™ Page 1 of 1
5/1/2024
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2.4 SERVICE PERFORMANCE

Table 2.3 on the following two pages lists various detailed performance metrics by route
for planned FY2024/25. See above sections regarding route-by-route breakdown of

these services.
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RIVERSIDE

COUNTY - it
S ANSPORTATION Table 2.3 - SRTP Route Statistics
COMMISSION City of Corona -- 3
FY 2024/25
All Routes
Data Elements
Peak Passenger Revenue Total Revenue Total Operating Passenger Measure-A LCTOP
Route # Day Type Vehicles Passengers Miles Hours Hours Miles Miles Cost Revenue Revenue Revenue
COR-BLUE All Days 2 64,536 254,918 7,099 7,908 94,793 99,969 $944,511 $39,362 $70,946
COR-DAR All Days 8 55,707 280,207 14,500 17,498 183,208 217,283 $1,849,224 $10,000 $133,990
COR-RED All Days 3 90,602 357,877 7,221 8,153 89,289 96,375 $960,757 $39,938 $72,167
13 210,845 893,002 28,820 33,559 367,290 413,627 $3,754,492 $89,300 $277,103
TransTrack Manager™ Page 1 of 2
4/18/2024
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RIVERSIDE

COUNTY - icti
S ANSPORTATION Table 2.3 - SRTP Route Statistics
COMMISSION City of Corona -- 3
FY 2024/25
All Routes
Performance Indicators
Operating Operating Farebox Subsidy Per Subsidy Per Subsidy Per
Net Cost Per Cost Per Cost Per Recovery Subsidy Per Passenger Revenue Revenue Passengers Passengers
Route # Day Type Subsidy Revenue Mile Revenue Mile Passenger Ratio Passenger Mile Hour Mile Per Hour Per Mile
COR-BLUE All Days $905,149 $133.05 $9.96 $14.64 11.67% $14.03 $3.55 $127.50 $9.55 9.09 0.68
COR-DAR All Days $1,839,224 $127.53 $10.09 $33.20 7.78% $33.02 $6.56 $126.84 $10.04 3.84 0.30
COR-RED All Days $920,819 $133.05 $10.76 $10.60 11.66% $10.16 $2.57 $127.52 $10.31 12.55 1.01
$3,665,192 $130.27 $10.22 $17.81 9.75% $17.38 $4.10 $127.18 $9.98 7.32 0.57
TransTrack Manager™ Page 2 of 2
4/18/2024
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2.5 PRODUCTIVITY IMPROVEMENT EFFORTS

CCTS staff will continue to focus on improving the overall service monitoring, improving
key performance metrics such as passengers per revenue hour and farebox recovery,
and improving performance metrics, including reviewing the operation to ensure
established standards are being met. The staff holds the contractor responsible for
various performance standards pursuant to the contract. Some of these standards
include:

¢ On-time performance.

e Customer service experience.

e ADA compliance standards.

¢ Fleet maintenance.

e Maintenance of bus stop area and equipment.

As mentioned in section 1.9, CCTS conducted the Comprehensive Operation Analysis
(COA) of the fixed route system to determine underperforming stops and service
expansion. As a result of the approved service improvements, the program will undergo
revisions and modifications to all aspects of the transit operations. Service improvements
will include restructuring of the current two routes to three small routes and the addition
of two micro transit zones with ten key destinations or transfer points.

The adopted COA implementation plan included a draft of the schedules and stops based
on the proposal of new service. CCTS is soliciting a consultant to develop the strategic
approach necessary to execute the implementation of activities and tasks outlined in the
Final Plan. Consulting services would be provided in support of needs ranging from
program development and planning to project identification, project development, and
system operations.

For the time being, CCTS will continue to implement its fare subsidy program to entice
riders and focus on improving the customer service experience.

The abovementioned approach to reviewing standards, performing a study, and revising
the schedule is intended to improve ridership, productivity, and farebox recovery.
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2.6 MAJOR TRIP GENERATORS

Based on the recent service assessment performed as part of the Comprehensive
Operations Analysis, the majority of boardings occur at the River Run Apartments in North
Corona, as well as on two locations on the Blue Line: Magnolia Avenue at Rimpau Avenue
and McKinley Street at Walmart. The stops with the next highest number of boardings is
located in South Corona near El Cerrito Middle School at Temescal Canyon Road at
Envoy Avenue. These suggest a few common use cases for the Corona Cruiser: trips
from densely populated residential areas where there are apartment complexes, trips
from school, and trips to shopping and employment centers. These are not common
regional transfer locations, suggesting that Corona Cruiser passengers are mostly
traveling locally within city limits.

Additional stops with higher ridership are located near shopping areas (Main Street &
Parkridge Avenue, Target at Cajalco Road, Magnolia Avenue & McKinley Street, etc.),
Downtown Corona (Main Street & Sixth Street at Corona Library), and local high schools
(Centennial High School).

2.7 RECENT SERVICE CHANGES

CCTS has not implemented any service changes during FY 2023/24. While requests
have been received to provide service in different parts of the City, changes will be guided
based on the approved COA Plan.

Chapter 3 — Future Service Plans, Fare Changes, Capital

Planning and Marketing

3.1 PLANNED SERVICE CHANGES

CCTS has plans for service changes as outlined in the approved COA Plan. As
mentioned in section 1.9, the COA recommendations were adopted by City Council.

The following services changes are planned for the next few years:

Service Current 1-3 years 3-10 years

Fixed Routes 2 routes 3 routes 3 routes
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Service Frequency 60-70 minutes 60 minutes 30 minutes
Span of Service (Weekday) 6:30am-7:09 Same Increase span
Span of Service (Saturday) 9:00am-5:00pm Same Increase span
Sunday Service Not available Not available Yes

Not available Yes Yes

Dial-A-Ride service will continue to operate the same days and hours as fixed route
service.

The above changes will reflect restructuring of the current service to encompass the
following:

o Extend transit service to areas not currently served,;
= Green River Road vicinity (northwest area of the City)
=  South Corona to connect this area to North Corona
*= Northwest Corona along promenade
= Reinstate service at Vintage Terrace Senior Apartments
= Extending Redline to Dos Lagos on weekdays and/or during
holidays/summer
o Bus stop consolidation
o Added service for City events, weekend transit to trails, parks, civic facilities
loop service.

e Expansion or restructuring of service area to provide improved inter-city integration
and improved interconnectivity with Riverside Transit Agency and Metrolink
service plan, along with expansion into adjacent neighborhoods, such as;

o Service to/from City of Corona to John F. Kennedy High and Norco College
in City of Norco

o Frequent service to/from the Corona Transit Center to increase connections
with Metrolink and RTA

o Service to the West Corona Metrolink Station.

Service improvements will include route alignments, schedules, headways, hours of
service, areas served, interlines, time points, traffic considerations, estimates of cost and
schedules for implementation, and bus stop locations.
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3.2 MARKETING PLLANS AND PROMOTION

The CCTS staff is continuously looking for strategies to increase ridership and increase
awareness of Corona Transit services. These marketing strategies include:

Bus Shelter Program — CCTS plans to replace existing advertising shelters at 20-
25 bus stops. Shelters provide bus patrons with relief from the sun during hot days
and protection from rain during inclement weather. These shelters will feature two
panels for advertising, a bench, an area for a person with a mobility
device/wheelchair, and solar-powered security lighting. These new shelters will
act as a destination for bus passengers and as an ambassador as to how public
transit can beautify a neighborhood and function as a marketing tool inviting
motorists to try public transit.

Poetry and Art on the Bus Program — in cooperation with Centennial High and
Corona High, CCTS continues to conduct poetry and art contest inviting students
to submit original poetry and artwork to be displayed on the interior of Cruiser
buses. Selected poems and artwork are rotated each month. The program works
as an outreach effort and marketing campaign at high schools while providing a
creative outlet for students. Cruiser patrons are rewarded with expressive,
introspective, and entertaining poems to read and artwork to ponder during their
time on the bus. This program was canceled during FY 2020/21 due to COVID-19.
While this program was expected to continue during FY 2022/23, competing
priorities have made it difficult to restart this program.

Free Fare Program — During the first quarter of FY 2023/24, CCTS continued it
free fare for all using prior year's Low Carbon Transit Operations Program fund
allocation for the free fare program. LCTOP authorized to continue using the funds
for free fares, therefore, the program was reinstated on September 1, 2022,
whereas the funds last through September 30, 2023. Staff saw a significant
increase in ridership. Therefore, CCTS plans to establish an on-going reduced
and free fare program. Offering various free fare programs allows the riders to
experience the service with little to no cost to them with the intent the rider will
continue to use the service. CCTS received approval to utilize FY 2022/23 LCTOP
funds for the following three-year fare subsidy program starting on October 1,
2023:

o Free fares for students on Corona Cruiser
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o Free fares for seniors and persons with disabilities on Corona Cruiser and
Dial-A-Ride
o Reduced fare of $1.00 for the general public on Corona Cruiser.
e Countywide Free Fare Days — Participate in the following countywide free fare

o Car Free Day - September 22, 2024

o California Clean Air Day — October 2, 2024
o Rideshare Week — October 1-5, 2024

o Election Day - November 5, 2024

o Transit Equity Day - February 4, 2024

o Earth Day - April 22, 2024

o Dump the Pump Day - June 20, 2024

e Community Service Events — CCTS and contractor staff will participate in
community events to inform attendees of those events about available transit
services.

e Updated Schedule — A new, reliable schedule, combined the completion of
constructions projects, and upgrades in passenger amenities should go a long way
in gaining back passengers that may have left the system for more reliable
transportation alternatives.

e Social Media — Use of social media such as Facebook, Twitter etc. to market transit
services available and to update the public with ongoing changes.

e Customer Satisfaction Survey — On-going solicitation of customer feedback to
increase rider satisfaction as well as conduct an annual rider survey.

e Target Outreach — Continue building and expanding partnership with Senior living
facilities and service providers, schools, churches, chamber of commerce, etc.

The above strategies will assist CCTS in regaining ridership lost due to COVID-19
pandemic.

3.3 PROJECTED RIDERSHIP GROWTH

For FY 2023/24, CCTS is projecting an increase in ridership based on data for 3" quarter
of FY 2023/24. An estimated 18.3 percent increase is expected compared to the previous
year. While fixed route ridership will have exceeded pre-pandemic numbers, Dial-A-Ride
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is still down 20%. However, staff is optimistic that ridership across the system will
continue to grow in the following years. Staff will utilize the marketing strategies outlined
in Section 3.2 in an effort to increase ridership. Further, CCTS will continue to explore
options that address service attributes to attract new ridership while retaining the existing
riders. Therefore, staff anticipates a 12.5 percent increase in ridership for FY 2024/25.
CCTS believes this trend will continue in the following years.

3.4 PROPOSED FARE STRUCTURE CHANGES

On August 16, 2023, the City Council approved the new fare structure as part of the
adoption of the service recommendations. The fares were evaluated through a
comprehensive operations analysis to keep in line with RTA’s fare structure. See Section
1.5 for details.

Therefore, CCTS is not planning another fare structure change at this time.

3.5 CAPITAL IMPROVEMENT PLANNING

CCTS provides and maintains benches, shelters, signage, and trash receptacles at bus
stops. Installation of transit amenities along bus routes are based on numerous factors
including, the number of passenger boardings at stops along the routes. CCTS plans to
continue on-going improvements to bus stops which include upgrading bus stop
accessibility and passenger amenities:

e Redesign and replace shelters that provide advertisement opportunities to
generate revenue.

e Replace older blue fiberglass bus benches with metal benches.
e Update bus stops to improve ADA accessibility.

e Assess locations missing amenities and where feasible install new shelters,
benches and trash receptacles.

¢ Redesign signage.
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Currently, bus stop improvements are made as needed. The replacement of damaged
equipment and assessment are based on customer complaints.

Bus stops within the City of Corona are of the following Tier System:

Description Amenities

Tier 1 Sign, trash receptacle

Tier 2 Tier 1 with bench seating

Tier 3 Tier 2 with shelter and shelter lighting
Landmark Tier 3 with landscaping

Each location was assessed through the COA process. It was determined that 82% of the
stops fall in the Tier 2 category, and 23% fall in the Tier 3 category.

However, major bus stop improvement efforts will be undertaken as a result of the COA
recommendations. These efforts include:

e Removal and relocation of bus stop amenities
e New bus stop and bus stop amenities
e New ADA-accessible stops

While many stops will be eliminated and/or relocated due to restructuring of the current
routes, over 60 new bus stops will be added to accommodate the one new route. All new
stops will be ADA-accessible.

At a minimum, CCTS intends to have Tier 2 bus stop amenities (with lighting in locations
that are dimly lit). Once the list of new stops is developed, a determination will be made
for Tier 3 and Landmark locations.

This system is for the purpose of ensuring customers are receiving the highest quality
information on time as well as ensuring that CCTS is operating at optimal efficiency. ITS
will include components such as: Computer Aided Dispatching; Automatic Vehicle
Location; Automated Annunciators and Reader Boards to meet ADA Requirement; Relay
real-time transit information; Automated Passenger Counter; and an Advance Fare
Payment System. Customers are demanding enhanced information on a more immediate
basis. Additionally, reporting requirements add increased pressure to provide more
accurate and detailed information in order to monitor the performance of the system.
Upgrading our existing systems and installing new technologies will ensure that
customers are receiving the highest quality information on time, as well as ensuring that
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CCTS is operating at optimal efficiency. The use of ITS technologies contributes to
enhanced customer service, improved productivity, and the overall fiscal responsibility of
the transit system. CCTS plans to release the solicitation for an ITS.

CCTS is currently in the investigation phase to explore the various technologies available
based on CCTS’ needs. CCTS staff has participated in numerous vendor demonstrations
and has attended the ITS seminar to assist staff with the potential scope of work for the
Request for Proposal. Based on prior year estimates, the cost is projected at $1.5 million
dollars for this project, but given the market changes, the cost may be higher. A solicitation
for ITS services is scheduled to be released end of FY 2023/24. Completion of this project
is anticipated in FY 2025/26.

To provide additional transit options, an ADA-accessible van will be purchased to support
the current DAR program and transport fewer passengers (or one wheelchair). This will
allow the use of a smaller vehicle for situations when a larger vehicle is not warranted.
The use of a smaller vehicle may lead to improved efficiency and an overall improved
experience, i.e., punctuality, cost efficiency, comfort, etc. In addition, these vehicles will
be used for the proposed microtransit service.

Purchase and install canopies over the bus parking stalls at the City’s Corporation Yard
to protect and prolong the life of the buses and the associated equipment. CCTS will
explore options for canopies equipped with solar panels, which will provide shade for the
buses while simultaneously generating renewable energy.

The existing radio communication system is nearing its life-expectancy. Purchase and
install a new digital land mobile radio communications system.

Purchase replacement cutaway buses for Dial-A-Ride service. The purchase of these
buses will go through the California Association for Coordinated Transportation/Morongo
Basin Transit Authority (CalACT/MBTA) Cooperative Purchasing Schedule (Cooperative
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Replacement of two (2) 2012 buses - CCTS put into service ten Type C buses in 2012.
Of the ten buses, eight were replaced with 2017 buses and two were kept as service
increased. These two buses need replacing as they are showing more signs of wear and
tear. These 2012 buses have exceeded their useful life of five years and 150k miles.

Replacement of eleven (11) 2017 buses — CCTS put into service eleven cutaway buses
in 2018. These buses have a useful life of five years or a minimum of 150k miles,
whichever comes first. These buses will reach their useful life in July 2023.

Zero Emissions Bus Conversion — By 2040, all transit providers are mandated to convert
their entire fleet to electric vehicles. Staff will continue their efforts toward full compliance.
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TABLE 3 — CCTS FY 2024/25 HIGHLIGHTS

e Plan for implementation of the recommendations from the Comprehensive
Operational Analysis by bringing a consultant on board to assist with the activities
outlined in the final plan.

e On-boarding of additional staff who will assist with day-to-day operations as well
as data analysis and grant reporting.

e Improve Fixed Route Service

o Adjust Corona Cruiser bus schedule to reflect actual trip times.
o Establish an Reduced and Free Fare Program
o Increase Ridership

e Improve Dial-A-Ride Services
o Establishing an ADA Subscription Services Policy
e Work with the City’s contract transportation operator to improve:

o Operations of Corona Cruiser and Dial-A-Ride service;

o Bus maintenance and cleanliness/maintenance of bus stops; and
o Monitoring and verifying contractor performance.

o Improve On-Time Performance

e Continue monthly field inspections of all transit operations, i.e., inspect bus stops,
buses, control/dispatch center, etc.

e Continue biweekly meetings with transit Contractor for updates on operations,
safety, staff training, procedures, etc.

¢ Intelligent Transportation System

e Bus Stop Improvement Project

e Purchase of ADA Accessible Van

¢ Digital Mobile Land Communication System
e Canopy/roof structure for Bus Parking Area
e Replacement Buses
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Chapter 4 — Financial Planning

4.1 OPERATING AND CAPITAL BUDGET FOR FY 24/25

To continue to provide Corona Cruiser fixed route and Dial-A-Ride service, CCTS is
proposing an operating budget of $3.75 million for FY 2024/25, representing a 11 percent
increase ($364,201) over the current year FY 2023/24 planned budget. The operating
budget as depicted in the table on the following page is distributed among the following
four categories:

Salaries and Benefits: expenses include wages, fringe benefits (pension, medical,
worker's compensation) and OPEB expenses for post-employment benefits. This
expense accounts for 8 percent of the budget and a 56 percent increase in the
budget line item to account for additional staffing.

Materials, Marketing, and Utilities: expenses accounting for 2 percent of the budget
include printing and publications, advertising, Routematch Dispatching software,
utilities, office supplies, minor office equipment, translation services, and
administrative/ITS support services.

Fuel: expenses account for 6 percent of the total budget.

Contracted Services: constitutes the largest component of the budget at 84
percent. These expenses represent purchased transportation services for Dial-A-
Ride and Corona Cruiser. Contract expenses increased by 9 percent due to
increased costs for transit operations. CCTS is planning on extending the current
contract with MV Transportation, which includes a 19 percent increase in the
contract cost. In addition, this line item also reflects costs for consulting services
to assist with various activities outlined in the Service Improvement Plan.
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FY 2023/24 FY 2024/25 .
Category Mode SRTP Plan Variance
$ %
Salaries & Benefits
Dial-A-Ride | $ 72,023 | $ 126,789 ' $ 54,766 76.0%
Fixed Route $ 112,230 | $ 161,368 ' $ 49,138 43.8%
Subtotal $ 184,253  $ 288,157 $ 103,904 56.4%
Materials, Marketing and Utilities
Dial-A-Ride | $ 49,396 $ 50,340 ' $ 944 1.9%
Fixed Route $ 36,746 $ 36,730 ' $ (16) 0.0%
Subtotal| $ 86,142 $ 87,070 $ 928 1.1%
Fuel
Dial-A-Ride | $ 108,240 $ 110,000  $ 1,760 1.6%
Fixed Route $ 119,100  $ 120,000  $ 900 0.8%
Subtotal $ 227,340 $ 230,000 $ 2,660 1.2%
Contracted Services
Dial-A-Ride' $ 1,605,259 $ 1,562,095 $ (43,164) -2.7%
Fixed Route $ 1,287,297 $§ 1,587,170 $ 299,873 23.3%
Subtotal $ 2,892,556 $ 3,149,265 $ 256,709 8.9%
Total
Dial-A-Ride' $ 1,834,918 $ 1,849,224 § 14,306 0.8%
Fixed Route' $ 1,555,373 $ 1,905,268 $ 349,895 22.5%
Total $ 3,390,291 | $ 3,754,492 $ 364,201 10.7%

For FY 2024/25, CCTS is proposing a funding plan that includes Local Transportation
Funds (LTF), Federal Transit Administration (FTA) Section 5307 funds, State of Good
Repair (SGR prior year funds), Low Carbon Transit Operations Program funds, AB2766
funds and revenues generated by passenger fares, bus shelter advertising, and local
funds.

CCTS is requesting capital funds for the following projects:
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e Bus Stop Improvements
e Hydrogen Fueling Station
e Infrastructure for Battery Electric Buses

The following funds are being programmed for the above projects: STA, SGR, SB 125
TIRCP, and SB125 ZETCP. In addition, staff will utilize funding from prior approved SRTP

projects for capital projects planned for FY 2024/25. See section 4.4 for a list of open
projects.
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RIVERSIDE

Table 4.0 - Summary of Funding Requests - FY 2024/25

COUNTY
TRANSPORTATION .
COMMISSION City of Corona
Original
Operating
Project Total Amount 5307 RS AB 2766 FARE LCTOP LTF OTHR LCL SB 125 TIRCP | SB125ZETCP | SB125ZETCP | SGRPUC99313 | SGR PUC99314 | STA PUC99314
of Funds PUC99313 GF GGRF PTA
Capital Cost of Contracting - Dial-A-Ride $574,838 $459,870 $114,968
Capital Cost of Contracting - Fixed Route $584,868 $467,894 $116,974
Corona Cruiser Operating $1,320,400 $374,660 $5,000 $35,200 $143,113 $723,427 $39,000
Corona Dial-A-Ride Operating $1,274,386 $374,660 $0 $133,990 $755,736 $10,000
Sub-total Operating $3,754,492 $1,677,084 $5,000 $35,200 $277,103 $1,711,105 $49,000 $0 $0 $0 $0 $0 $0
Capital
Project Total Amount 5307 RS AB 2766 FARE LCTOP LTF OTHR LCL SB 125 TIRCP SB 125 ZETCP SB 125 ZETCP | SGR PUC99313 | SGR PUC99314 | STA PUC99314
of Funds PUC99313 GF GGRF PTA
Bus Stop Improvements - 25-3 $114,869 $75,297 $4,703 $34,869
Hydrogen Fueling Station - 25-01 $10,303,948 $4,223,515 $2,077,380 $4,003,053
Infrastructure for Battery Electric Buses - 25-02 $2,096,052 $2,096,052
Sub-total Capital $12,514,869 $0 $0 $0 $0 $0 $0 $6,319,567 $2,077,380 $4,003,053 $75,297 $4,703 $34,869
Total Operating & Capital $16,269,361 $1,677,084 $5,000 $35,200 $277,103 $1,711,105 $49,000 $6,319,567 $2,077,380 $4,003,053 $75,297 $4,703 $34,869
FY 2024/25 Projected Funding Details
5307 RS $1,677,084
AB 2766 $5,000
FARE $35,200
LCTOP PUC99313 $277,103
LTF $1,711,105
OTHR LCL $49,000
Total Estimated Operating Funding Request $3,754,492
SB 125 TIRCP GF $6,319,567
SB 125 ZETCP GGRF $2,077,380
SB 125 ZETCP PTA $4,003,053
SGR PUC99313 $75,297
SGR PUC99314 $4,703
STA PUC99314 $34,869
Total Estimated Capital Funding Request $12,514,869
Total Funding Request $16,269,361

TransTrack Manager™
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TABLE 4A — CAPITAL PROJECT JUSTIFICATION
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RIVERSIDE FY 2024/25 SRTP

COUNTY
TRANSPORTATION
COMMISSION

City of Corona

Table 4.0 A - Capital Project Justification
Original

Project Number: 25-01 FTIP No: Not Assigned - New Project

Project Name: Hydrogen Fueling Station
Category: Buildings and Facilities

Sub-Category: Rehabilitation/Improvement

Fuel Type: Hydrogen

Project Description: A Hydrogen fueling infrastructure to support the deployment of the FCEB is needed. FCEB
infrastructure deployment will require hiring an infrastructure planning contractor. FCEB deployment requires the installation
of a fueling station and may require improvements such as upgrades to the switchgear or utility service connections.
Planning and design work, including the development of detailed electrical and construction drawings required for permitting,
is also necessary once specific charging equipment has been selected. The hydrogen fueling station, for on-site fueling, will
include a hydrogen delivery system, hydrogen storage tanks, vaporizer (for liquid storage), compressor, chiller, and
dispensing system that delivers fuel to the vehicles. Infrastructure is assumed to be built out in one project that will conclude
prior to the first FCEB deployment in 2028.

Project Justification: To comply with the CARB’s Innovative Clean Technology (ICT) Regulation, the City of Corona Council
approved a mixed-fleet source technology to provide greater redundancy and resilience benefits and less reliance on a single
fuel source. These technologies include Battery Electric Bus (BEB) and Fuel Cell Electric Bus (FCEB). The City of Corona’s
transit fleet includes twenty compressed natural gas buses, seven (7) 32’ buses, and thirteen (13) cutaway buses. To
support the deployment of the mixed fleet BEB and FCEB, installation of charging stations and improvements to existing
electrical infrastructure as well as hydrogen fueling infrastructure are required. The infrastructure supporting the ZEB fleet
must be completed prior to each bus delivery.

Project Schedule:

Start Date Completion Date

PROJECT FUNDING SOURCES:

Fund Type Fiscal Year Amount
SB 125 TIRCP GF FY 2024/25 $4,223,515
SB 125 ZETCP GGRF FY 2024/25 $2,077,380
SB 125 ZETCP PTA FY 2024/25 $4,003,053
Total $10,303,948

PRIOR YEAR PROJECTS OF A SIMILAR NATURE WITH UNEXPENDED BALANCE INCLUDING PROJECTS

APPROVED BUT NOT YET ORDERED

FTA Grant No.

FTIP ID No.

RCTC/SRTP
Project No.

Description

TransTrack Manager™
4/18/2024 19:26:12 ET
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RIVERSIDE FY 2024/25 SRTP

COUNTY
TRANSPORTATION

COMMISSION City of Corona
Table 4.0 A - Capital Project Justification
Original
Project Number: 25-02 FTIP No: Not Assigned - New Project

Project Name: Infrastructure for Battery Electric Buses

Project Description: Infrastructure is needed to support the deployment of Battery Electric Buses (BEB). BEB

infrastructure deployment will require infrastructure planning, the purchase of dispensers and chargers, and electric service
upgrades to add service capacity. CCTS BEB charging depot will consist of seven chargers with two dispensers per charger.
An electric service upgrade includes an estimated 1 megawatt of additional electricity capacity to accommodate charging for
thirteen BEBs Infrastructure is assumed to be built out in one project that will conclude prior to the first BEB deployment in
2029.

Project Justification: To comply with the CARB’s Innovative Clean Technology (ICT) Regulation, the City of Corona Council
approved a mixed-fleet source technology to provide greater redundancy and resilience benefits and less reliance on a single
fuel source. These technologies include Battery Electric Bus (BEB) and Fuel Cell Electric Bus (FCEB). The City of Corona’s
transit fleet includes twenty compressed natural gas buses, seven (7) 32’ buses, and thirteen (13) cutaway buses. To
support the deployment of the mixed fleet BEB and FCEB, installation of charging stations and improvements to existing
electrical infrastructure, as well as hydrogen fueling infrastructure, are required. The infrastructure supporting the ZEB fleet
must be completed before each bus delivery.

Project Schedule:

Start Date Completion Date

PROJECT FUNDING SOURCES:

Fund Type Fiscal Year Amount
SB 125 TIRCP GF FY 2024/25 $2,096,052
Total $2,096,052

PRIOR YEAR PROJECTS OF A SIMILAR NATURE WITH UNEXPENDED BALANCE INCLUDING PROJECTS
APPROVED BUT NOT YET ORDERED

FTA Grant No. FTIP ID No. RCTC/SRTP Description
Project No.

TransTrack Manager™
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RIVERSIDE
COUNTY
TRANSPORTATION
COMMISSION

FY 2024/25 SRTP

City of Corona

Table 4.0 A - Capital Project Justification
Original

Project Number: 25-3 FTIP No: Not Assigned - New Project

Project Name: Bus Stop Improvements
Category: Buildings and Facilities

Sub-Category: Rehabilitation/Improvement

Fuel Type: N/A

Project Description: The Corona Cruiser serves 185 bus stops along two routes — the Red and Blue Lines. This project will
provide funding to improve ADA accessibility, maintain bus stop furniture and equipment in a proper and safe manner and
provide funding to place additional stops as demand warrants. This transit enhancement project will entail the purchase and
installation of new and/or replacement bus stop amenities to improve accessibility and/or removing barriers to accessibility.
Project funding will enable the purchase of bus stop shelters, benches, solar lighting, bus stop signage, trash receptacles
and bus stop post mounted lights. This project is a multi-year/on-going activity.

Project Justification: Bus stop shelters provide patrons with shelter during inclement weather and shaded respite from the
sun. Shelters also provide lighting for convenience and enhanced passenger safety.

Project Schedule:

Start Date Completion Date

PROJECT FUNDING SOURCES:

Fund Type Fiscal Year Amount
SGR PUC99313 FY 2024/25 $75,297
SGR PUC99314 FY 2024/25 $4,703
STA PUC99314 FY 2024/25 $34,869
Total $114,869

PRIOR YEAR PROJECTS OF A SIMILAR NATURE WITH UNEXPENDED BALANCE INCLUDING PROJECTS

APPROVED BUT NOT YET ORDERED

FTA Grant No.

FTIP ID No.

RCTC/SRTP
Project No.

Description

21-2

Open

24-3

TransTrack Manager™
4/18/2024 19:29:08 ET

285




TABLE 4B — FAREBOX REVENUE CALCULATION

(Consistent with Riverside County Transportation Commission Farebox Recovery Policy)

FY 2020/21 FY 2021/22 FY 2022/23 e

Farebox Recovery Ratio

Revenues YE Est* Est*
Passenger Fares $51,370| $130,707 $32,070 $30,381 $35,200
Interest Income $0 $0 $14,314 $0 $0
General Fund Contribution $0 $0 $0 $0 $0
Measure A $0 $0 $0 $0 $0
Passenger Shelter Advertising Revenue $8,000 $9,854 $9,742 $9,000 $9,000
Gain on Sale of Capital Assets $0 $0 $0 $0 $0
CNG Revenues $0 $0 $0 $0 $0
Lease / Other Revenue $0 $0 $0 $0 $0
Federal $0 $134,807 $198,136 $197,867 $196,871
LCTOP $0 $74,325 $205,600 $216,420 $277,103
Investment Income $0 -$49,165 $0 $0 $0
Fare Revenues from Exempt Routes $0 $0 $0 $0 $0
Other Revenues* $22,136 $31,269 $52,368 $37,111 $45,000
Total Farebox Revenues $81,506| $331,797| $512,230| $490,779| $563,174
Total Operating Expense $1,901,148( $2,157,427( $2,685,728| $2,990,854| $3,754,492
Farebox Recovery Ratio** 4% 15% 19% 16% 15%

*Includes Corona Medical Regional Center contribution, AB2766 Fare subsidy and contractor penalties.
** Farebox recover ratio requirement is based on a system-wide blended rate of 15% (10% for DAR Specialized Service and
20% for Corona Cruiser fixed route service. Utilizing FTA funds for farebox recovery.

City of Corona Transit Service
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4.2 FUNDING PLANS TO SUPPORT PLANNED
OPERATING AND CAPITAL PROGRAM (FY25/26 &
FY26/27)

CCTS funding plan to support FY 2025/26 and FY 2026/27 includes:

e Local Transportation Funds (LTF)

e FTA Section 5307 funds

e State of Good Repair

e Low Carbon Transit Operations Program (LCTOP)

e Passenger Fare revenues

e AB2766 funds

o Bus shelter advertising

e General funds to close the funding gap in order to meet the farebox recovery ratio,
and other local funds.

Capital program funds supporting FY 2025/26 and FY 2026/27 will include FTA sections
5307 & 5339, State Transit Assistance (STA), State of Good Repair, and SB125 TIRCP
and ZETCP for prior approved projects and current requests.
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RIVERSIDE

Table 4.1 - Summary of Funding Requests - FY 2025/26

COUNTY
TRANSPORTATION .
COMMISSION City of Corona
Original
Operating
Project Total Amount 5307 RS AB 2766 FARE LCTOP OB LTF OTHR LCL
of Funds
Corona Cruiser Operating $1,955,765 $857,991 $5,000 $35,200 $171,736 $846,838 $39,000
Corona Dial-A-Ride Operating $1,900,301 $849,703 $0 $160,788 $879,810 $10,000
Sub-total Operating $3,856,066 $1,707,694 $5,000 $35,200 $332,524 $1,726,648 $49,000
Capital
Project Total Amount 5307 RS AB 2766 FARE LCTOP OB LTF OTHR LCL
of Funds
No Capital Projects
Total Operating & Capital $3,856,066 $1,707,694 $5,000 $35,200 $332,524 $1,726,648 $49,000
FY 2025/26 Projected Funding Details
5307 RS $1,707,694
AB 2766 $5,000
FARE $35,200
LCTOP OB $332,524
LTF $1,726,648
OTHR LCL $49,000
Total Estimated Operating Funding Request $3,856,066
Total Funding Request $3,856,066
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RIVERSIDE

Table 4.2 - Summary of Funding Requests - FY 2026/27

COUNTY
TRANSPORTATION .
COMMISSION City of Corona
Original
Operating
Project Total Amount 5307 RS AB 2766 FARE LCTOP LCTOP LTF OTHR LCL
of Funds PUC99313 PUC99314
Corona Cruiser Operating $2,018,765 $877,442 $5,000 $70,200 $107,300 $7,700 $912,123 $39,000
Corona Dial-A-Ride Operating $1,962,845 $868,820 $160,800 $923,225 $10,000
Sub-total Operating $3,981,610 $1,746,262 $5,000 $70,200 $268,100 $7,700 $1,835,348 $49,000
Capital
Project Total Amount 5307 RS AB 2766 FARE LCTOP LCTOP LTF OTHRLCL
of Funds PUC99313 PUC99314
No Capital Projects
Total Operating & Capital $3,981,610 $1,746,262 $5,000 $70,200 $268,100 $7,700 $1,835,348 $49,000
FY 2026/27 Projected Funding Details
5307 RS $1,746,262
AB 2766 $5,000
FARE $70,200
LCTOP PUC99313 $268,100
LCTOP PUC99314 $7,700
LTF $1,835,348
OTHR LCL $49,000
Total Estimated Operating Funding Request $3,981,610
Total Funding Request $3,981,610

TransTrack Manager™
4/18/2024 19:24:22 ET
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4.3 REGULATORY AND COMPLIANCE REQUIREMENTS

According to federal statute, transit operators must allow 1) elderly persons, 2) persons
with disabilities, and 3) Medicare card holders to ride fixed route service during off-peak
hours for a fare that is not more than one-half the base fare charged to other persons
during peak hours. The base fare for Cruiser service is $1.50 during peak and non-peak
hours ($1.75 effective 1/1/24). The fare for an elderly person (60+), a person with
disabilities, and Medicare cardholders is $0.70 ($.75 effective 1/1/24) throughout the
service day.

The Americans with Disability Act requires that complementary paratransit service be
available to ADA-certified persons during the same hours and days of operation available
to fixed route passengers. Complementary paratransit service must be provided within
% of a mile corridor from each side of a fixed route. CCTS operates Dial-A-Ride service
that extends beyond the % mile corridor to the city limits, into the county areas of Coronita,
El Cerrito, and Home Gardens, as well as satellite locations in the City of Norco
(Department of Motor Vehicles, Department of Public Social Services and Norco College).
ADA-certified passengers receive priority. As such, CCTS maintains zero denials for
ADA-certified passengers.

Provision of Service — ADA complementary paratransit must be provided to an ADA
eligible individual, including those with temporary eligibility, a Personal Care Attendant
(PCA) if necessary, and one other individual accompanying the ADA-eligible individual, if
requested. Additional companions may be provided service, if space is available. Service
also must be provided to visitors. Any visitor who presents ADA eligibility documentation
from another jurisdiction must be provided service.

Type of Service — ADA specifies “origin to destination” service. In certain instances, this
might require service beyond strict curb-to-curb. Door-to-door assistance for ADA-
certified passengers is available upon request. Door-to-door service is available when:

e Drivers can see the bus at all times;
e The outermost door is within 150 feet from the bus;

e Driver safety and security is maintained; and
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e Where a safe parking area is available.

Fares — The ADA complementary paratransit fare cannot exceed twice the fare for a trip
of similar length, at a similar time of day, on the fixed route system, and no fares may be
charged for PCAs accompanying an ADA-certified passenger. ADA-certified individuals
are charged $3.50 per trip, which is twice the fare for a trip on the fixed route Cruiser
($1.75 x 2 = $3.50). A companion is charged $3.50 per trip as well.

Pursuant to Federal Regulation 49 CFR Part 26 - Disadvantaged Business Enterprise
(DBE), all public agencies receiving U.S. Department of Transportation (USDOT) funds
that anticipate awarding $250,000 or more in USDOT-assisted contracts must establish
a three-year (3) overall DBE goal for potential contracting opportunities for certified
suppliers.

CCTS will continue using federal section FTA 5307 funds for future projects including the
use of these funds for operating and capital projects. The City submitted its’ updated
DBE program and DBE triennial goal and methodology on September 1, 2023. The DBE
goal & methodology is for federal Fiscal Years 2024-2026 (October 1, 2023 through
September 30, 2026). The DBE Goal and Program are pending review and concurrence
by FTA. The next Triennial DBE Goal is due on August 1, 2026.

In compliance with Title VI of the Civil Rights Act of 1964, no person on the basis of race,
color, or national origin, is excluded from participation in, or is denied the benefits of, or
is subjected to discrimination within the scope of services offered by CCTS. The following
notification to passengers of their right to file a complaint is included on the City of Corona
website, service brochures, and posted on board CCTS buses.

No person shall, on the grounds of race, color, or national origin, be excluded from
participation in, be denied the benefits of, or be otherwise subjected to discrimination
under any program or activity of the City of Corona Transit Service (CCTS). The
Public Works Director is the CCTS Title VI Compliance Officer. For more
information, or to file a Title VI Civil Rights complaint, contact the Corona Public
Works Department by telephone at (951) 736-2266, by email at
publwks@ci.corona.ca.us, or by visiting the Public Works Department at 400 S.
Vicentia Avenue, Suite 210, Corona, CA 92882.
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The City submitted its’ updated Title VI program (2024-2026) on May 25, 2023, which is
pending concurrence from FTA. The next Title VI program update is due on June 1,
2026.

Federal regulations 49 CFR 625 requires agencies to develop a transit asset
management (TAM) plan if it owns, operates, or manages capital assets used to provide
public transportation and receives federal financial assistance under 49 U.S.S. Chapter
53 as a recipient or subrecipient. As a recipient of federal funds and operating a public
transit system, CCTS is required to comply with this regulation. Under this regulation,
CCTS is defined as a Tier Il provider. Tier Il transit provider are that own, operate less
than 100 vehicles in revenue service during peak regular service across all fixed route
modes or in any one non-fixed route mode. CCTS’ TAM plan includes the following four
required elements: 1) An inventory of assets; 2) Condition assessment of inventoried
assets; 3) Description of decision support tool; and 4) A prioritized list of investments.

As required, on October 29, 2018, the completed TAM Plan was submitted to Southern
California Association of Government, the metropolitan planning organization for the
region. In addition, CCTS prepares an annual report and submits it to Federal Transit
Administration’s National Transit Database. The report includes asset inventory data,
condition assessments and performance results and projected targets for the following
fiscal year along with a narrative report on any changes.

Per regulations, the TAM plan is required to be updated every four (4) years. CCTS
submitted its updated TAM plan to SCAG on November 3, 2022.

Federal Transit Administration (FTA) published the PTASP Final Rule (49 C.F.R. Part
673), which requires public transportation systems that receive federal funds under FTA’s
Urbanized Area Formula Grants to develop safety plans that include processes and
procedures for implementing the Safety Management Systems (SMS). The documented
SMS ensures that the CCTS is performing the necessary risk management activities,
monitoring its results, and making the necessary adjustments in maintaining a safe
system. This plan outlines how CCTS, in partnership with its transit operations contractor,
will continually identify, monitor, and mitigate various safety risks and hazards present in
its transit operating environment.
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In addition, under the PTASP rule, the transit operator is required to set safety
performance targets based on the safety performance measures established by the
National Public Transportation Safety Plan (NSP). The NSP safety performance
measures are for the following categories: Fatalities, Injuries, Safety Events, and System
Reliability (State of Good Repair). The first set of performance targets has been shared
with Corona’s Metropolitan Planning Organization (MPO), the Southern California
Association of Governments (SCAG) and the California Department of Transportation.

The plan was approved and adopted by the City Council on April 15, 2020. The plan has
also been approved by the California Department of Transportation, Division of Rail &
Mass Transportation.

Furthermore, as a result of the pandemic, the Federal Transit Administration requires all
safety plans to be amended in compliance with 49 U.S. Code 5329(d) to include infectious
disease prevention protocols and safety performance targets. The safety plan was
updated and approved by City Council on December 7, 2022. The amended plan was
submitted to SCAG on December 27, 2022.

The triennial performance audits are administered and coordinated by RCTC. CCTS
underwent a Transportation Development Act (TDA) Triennial Performance Audit in
October 2021 and a site visit in December 2021 covering Fiscal Years 2018/19 through
2020/21. While the audit results reveal CCTS operations meeting the major goals and
objectives of the TDA program, room for improvement is always paramount with the audit,
which suggests improvements in two areas as summarized in Table 4.3 Progress
Implementing Triennial Performance Audit Draft Recommendations.

TDA Triennial Performance Audit Period Covering FY 2018/19 through FY 2020/21

Audit Action / Remedy
Recommendations

This recommendation is being carried forward from the prior audit.

Continue process of - . : . :
. . Subscription service is a convenience offered to ADA paratransit passengers who take the same trip on a
implementing ADA . . > . "
bscription services regu_lar ba_S|s, as it red_uces the ne_ed to make r_epeated calls for each ride. Many agencies haye §ubscr|pt|on
- : . service trips (i.e., having a standing reservation scheduled) that make up a portion of their trip requests.
on Dial-A-Ride Subscription service trips generally are trips that a patron makes multiple times per month, often multiple
times per week, and have a specific origin and destination that do not change. Most often, these types of
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trips are for employment, medical, and/or educational purposes. These trips can be prescheduled, thus
reducing the burden on the scheduler/dispatcher and call in-take system.

ADA subscription service is generally on a space-available basis, and scheduled on a first-come, first-
served basis for a given time period (e.g., 14 or 30 days of subscription service). Federal ADA law permits
the use of subscription service as long as it does not absorb more than 50 percent of the available trips at
a given time of day, and does not result in next-day ADA trip denials. Subscription service is discretionary
and not mandated under ADA, which allows the City to investigate its feasibility through a demonstration
period to determine whether additional scheduling efficiencies through the new scheduling software can
be made, as well as whether there is some reduced staff and cost burden from the number of calls for
reservations.

Dial-a-Ride’s transition from general public to a specialized service for ADA-certified and senior
passengers makes the subscription service option more feasible. Subscription trips to many adult
day care centers have been ongoing. In addition, the CCTS staff in conjunction with the contracted
transit operator already monitor ADA trips to ensure that there are no capacity constraints.
Nevertheless, staff will continue to work with the contract operator and review the feasibility of
establishing a formal ADA Subscription Services Policy. A call-back function to remind riders of
their upcoming trips will also improve operating efficiency and effectiveness. The City will be
incorporating call-back function in the next ITS project.
During the audit period, Corona adopted a blended farebox recovery standard of 15 percent. The revenues
in the farebox ratio are composed primarily of passenger fares, City supplemental support revenues, and
air district subsidies. New state legislation (SB 508) reinforces the current RCTC practice of allowing other
locally generated revenues in the farebox ratio. These other revenues could include advertising generated
Include additional by the transit system, and bus wraps on the vehicles, and other local contributions from the City to the
locally generated transit program. Corona allows advertising space on its bus shelters and has expressed interest in allowing
X advertising on board its vehicles. The City currently does not have an advertising policy but has expressed
revenue in the farebox interest in developing one. However, staffing and budgetary constraints make it difficult to pursue.
recovery. Nevertheless, given the farebox recovery trends, the City should pursue this measure to incorporate other
locally generated revenue in its farebox recovery.

CCTS staff will continue to look for additional revenue sources to meet farebox recovery ratio of
10% for specialized Dial-A-Ride service and 20% for fixed route.

A Federal Transit Administration Triennial Review for the period 2017-2020 was
completed in April 2020. The final report was received on June 8, 2021. No deficiencies
were found, and the city successfully complied with all 21 areas covered in the review
process.

The National Transit Database (NTD) approved CCTS’ request to submit transit financial
and performance data through a Small Systems Waiver starting in report year 2011; the
waiver is available to transit providers operating 30 or fewer buses. The submission date
for Report Year 2023 was October 30, 2023. CCTS staff provided responses and
clarification to NTD reviewers following the initial review. The 2023 annual NTD report is
pending closeout.
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The Riverside County Transportation Commission (RCTC) encourages all Riverside
County transit operators to transition from diesel-powered transit buses to alternative fuel
buses. Compressed Natural Gas (CNG) and liquefied natural gas (LNG) are recognized
as preferred options. CCTS operates using CNG-powered buses.

4.4 OPEN PROJECTS

CCTS has twelve (12) prior SRTP-approved projects open. The table on the following
page reflects these open projects. See Section 3.5 for detailed information about each
of the projects listed.

table
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SRTP Project New Project Project Funding Project Original Project

Project Name

Project Balance

# # Element Category Timeline Award
15-03 S 300,000 | $ 70,281
Route Development Buses - Changed 19-02 24-2 1 1 Dec-25 S 945,000 | $ 945,000
Scope to Replacement of 2017 DAR Buses 24-2 $ 1,767,719 | $ 1,767,719
Amount Available for Replacement of 2017 DAR Buses: | $ 2,783,000
17-2 S 600,000 | $ 511,644
21-2 24-3 S 50,646 | $ 50,646
6 1 On-going
Bus Stop Improvements 24-3 S 99,354 | $ 99,354
25-3 S 114,869 | $ 114,869
Amount Available for Bus Stop Improvements: | $ 776,513
19-01 S 500,000 | $ 500,000
20-1 $ 50,000 | $ 50,000
24-4 3 1 Jun-26
Intellegent Transportation System (ITS) 21-3 S 345,000 | $ 345,000
22-1 S 405,000 | $ 405,000
Amount Available for ITS: | 1,300,000
19-03 S 48,039 [ $ 48,039
1 1 Dec-25
ADA Accesible Van 20-3 S 48,198 | $ 48,198
Amount Available for ADA Accessible Van: | $ 96,237
202 | | 5| 1| Dec-25 135,000 | $ 135,000
Digital Land Mobile Radio (DLMR)
Amount Available for DLMR: | $ 135,000
211 | | a| 1| Dec-25 § 100,000 | 100,000
Bus Parking Canopy
Amount Available for Bus Parking Canopy: | $ 100,000
19-4 | | 3| 1| Dec—24| S 10,000 | $ 2,867
Support Equipment & Software
Amount Available for Support Equipment: | $ 2,867
22-2 S 306,330 | $ 306,330
24-1 1 1 Dec-25
Replacement of 2012 Dial-A-Ride Buses 24-1 S 205,456 | $ 205,456
Amount Available for Replacement of 2012 DAR Buses: | $ 511,786
51 | | e | 1| Jun-26 $ 10,303,948 | $ 10,303,948
Hydrogen Fueling Station
Amount Available for Hydrogen Fueling Station: | $ 10,303,948
52 | | e | 1| Jun-26 $ 2,096,052 | $ 2,096,052
Infrastructure for Battery Electric Buses
Amount Available for Infrastructure for Battery Electric Buses: | $ 2,096,052

TOTAL AMOUNT AVAILABLE FROM ALL PROJECTS: 18,105,403

Legend
Project Elements:
1 Revenue Vehicle Purchases

2 Non-Revenue Vehicle Purchases
3 Vehicle Systems and Equipment
4 Buliding, Land and Facilities
5 Communications and Information Technology Systems
6 Transit Shelters and Amenities
7 Fixed Guideways and Tracks
8 Debt Service
9 Maintenance
10 Security
11 Planning/Feasability
Funding Category
1 Fully Funded
2 Partially Funded s L .
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|._ SYSTEM OVERVIEW

1.1 Service Area

Riverside Connect, formerly “Special Transportation” is a division within the City of
Riverside’s Parks, Recreation and Community Services Department that has been offering
transportation services to seniors and disabled residents in the Riverside community since
1975. This paratransit transportation service is provided within the 81.54 square mile

incorporated city limits of the City of Riverside, shown below in Figure 1.

Figure 1
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1.2 Population Profile

The American Community Survey (ACS) is a demographics survey program conducted by the U.S. Census
Bureau. The ACS is designed to provide communities with reliable and timely demographic, social,
economic, and housing data every year. Conducted annually, the ACS serves as an interim source of
up-to-date demographic data through the decade, until the next Census is conducted. According to the
2019 ACS, 5-year estimates published by the U.S. Census Bureau, the City of Riverside’s estimated
population is 331,360 residents. The senior population within the City of Riverside (those 65 years of
age and over) accounts for approximately 10.7% of the total population, while individuals with a

disability under the age of 65 accounts for approximately 7.7%.
1.3 Paratransit Services

Owned and operated by the City of Riverside, Riverside Connect is an origin-to-destination shared ride
service available to senior citizens (60 years of age and older) and persons with disabilities.

Documentation from a physician is required for individuals with a disability.

Riverside Connect operates 362 days per year, only suspending service on Thanksgiving Day, Christmas
Day and New Year’s Day. Hours of operation are 8:00 a.m. — 5:30 p.m. Monday through Friday
and 9:00 a.m. — 4:00 p.m. on weekends and holidays. To schedule a ride, passengers must call Riverside
Connects’ reservation telephone number, during the business hours of 8:00 a.m. — 5:00 p.m., Monday
through Friday, and 9:00 a.m. — 3:00 p.m. on weekends and holidays. An answering machine is

available before and after business hours for cancellations.

Table 1

Area /Site

Mode Description .
Service

Paratransit Services

Origin to Destination / reservation-based service for Within the City
Seniors age 60 and over and the Disabled limits of
Community Riverside

City
Wide
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1.4 Description of Ridership

Ridership data is listed in the tables below. Fiscal Year (FY) 2023/24 data reflects ridership through March

2022. In both fiscal years, the average passenger age was 65.

FY 2022/23 Total FY 2023/24 Total

Passengers 74,358 Passengers 71,167
Revenue Hours 28,018 Revenue Hours 25,182
Revenue Miles 371,692 Revenue Miles 348,913

1.5 Fare Structure

Riverside Connect currently has two fare types —general and medical. The cost of a one-way general fare
is $3.00 while the cost of a one-way medical trip is $2.00. Medical trips are for doctor appointments,
physical therapy, pharmacy visits, etc. Medical fares are discounted to ensure that the general
fareis not a barrier to wellness for passengers who are on a fixed income. On April 9, 2024, the Riverside
City Council approved a 2 year rate increase that would raise the General and Medical Fares by .25 cents
over the next two years making cost of a one way general fare after 2025 $3.50 while the cost of a

medical trip would be $2.50.

Riverside Connect passengers may pay in cash at the time of boarding or by using the electronic fare
collection system which will give passengers the ability to pay their fares online or through a mobile
application on their smartphone. The table below illustrates a breakdown of the fare types and associated

costs.

FY23/24 Fare Type Cost
One-way (General) $3.00
One-way (Medical) $2.00
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1.6 Revenue Fleet

In FY 2023/24, Riverside Connects’ active revenue fleet included twenty-six 16-passenger paratransit
cutaway buses which run on compressed natural gas (CNG) and two 9-passenger wheelchair-equipped
Ford Transit Van. Riverside Connects’ two transit vans were put into service in Fiscal Year 2020/21 to test
the feasibility of operating a smaller profile vehicle to navigate in and around the more compact areas
within the City; however, due to the impact that the COVID-19 pandemic had on ridership, the vans
utilization was limited. Riverside Connect also operates a Braun Van that is equipped to hold six
passengers and one wheelchair and a hybrid Honda Civic which is used by administrative staff to
supervise routes and respond to accidents. These vehicles are not assigned to routes but are used as

backup for special services.

Subject to funding availability, vehicles are replaced after meeting the Federal Transit Administration
(FTA) useful life of 10-years. Riverside Connect established Useful Life Benchmarks (ULB) in line with the
FTA’s recommendations which are outlined in the Transit Asset Management Performance Measure
Targets. For cutaway buses, Riverside Connects’ target is for less than 20% of cutaways to exceed their
useful life. Currently, 10 cutaways exceed the ULB but in FY2024/25, 12 new buses will be ordered to

replace the 10 buses that have exceeded the ULB. See Table 1.1 — Fleet Inventory
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Table 1.1 - Fleet Inventory

COMMISSION FY 2024/25 Short Range Transit Plan
City of Riverside
Demand Response / Directly Operated
Average Lifetime
# of Life to Date Miles Per Active
Active Life to Date Vehicle Miles Vehicle As Of
Lift and Fuel Vehicles Contingency Vehicle Miles through Year-To-Date
Year Mfg. Model Seating Ramp Vehicle Type FY 2023/ Vehicles Prior Year End March (e.g., March)
Built Code Code Capacity Equipped Length Code 24 FY 2023/24 FY 2022/23 FY 2023/24 FY 2023/24
2019 DTD VN 6 1 17 GA 1 0 11,339 15,281 15,281
2010 FRD BU 16 2 25 CN 2 0 175,718 398,996 199,498
2011 FRD BU 16 2 25 CN 1 1 698,850 429,503 429,503
2019 FRD BU 16 3 25 CN 3 0 123,263 174,218 58,072
2019 FRD VN 8 2 22 GA 2 0 3,998 11,008 5,504
2013 GLV BU 16 7 25 CN 7 0 948,538 1,399,493 199,927
2014 GLV BU 16 7 25 CN 7 0 1,398,996 1,315,899 187,985
2017 GLV BU 16 8 25 CN 8 0 972,504 1,081,769 135,221
Totals: 110 32 31 1 4,333,206 4,826,167 155,683
TransTrack Manager™ Page 1 of 1
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1.7 Existing Facility

The Riverside Connect Office is located at 8095 Lincoln Avenue within the City of Riverside’s
Corporation Yard. The administrative building consists of administrative offices, a dispatch area,
restrooms, and a break room. Riverside Connects’ facility also includes a parking lot for the transit
buses with each space equipped with a CNG slow fill station, and a CNG Maintenance Bay for
maintenance and repair of the fleet. This CNG Maintenance Bay facility includes five maintenance bays,
an administrative office, and multiple storage compartments for vehicle parts and equipment. The
facility is outfitted with state-of-the-art safety equipment and machinery to maintain the CNG fueled
vehicles. The City of Riverside is currently working with a consultant to develop their own Zero
Emissions Infrastructure transition plan that will incorporate Special Transportations approved plan to

ensure compliance by 2026.

1.8 Existing Coordination Between Transit Agencies

Under a Memorandum of Understanding (MOU), the City of Riverside currently operates Riverside
Connect to provide paratransit services within the City limits of Riverside on behalf of the Riverside
Transit Agency (RTA). The MOU was amended in 2012 to restate the City’s and RTA’s obligations under
the original MOU and to further facilitate and ensure service compliance under the Americans with
Disabilities (“ADA”). Under the amended terms, the City and RTA continue the commitment to

cooperate and coordinate the provision of services within the shared service area.
1.9 Reference List of Prior or Existing Studies and Plans

On September 11, 2023, the California Air Resources Board (CARB) approved Special Transportation’s
Zero Emission Bus Rollout Plan (Rollout Plan) as required by the Innovative Clean Transit regulation
(California Code Regulations (CCR) Title 13 § 2023.1(d)) on June 28, 2023. The City of Riverside’s ZEB
Rollout Plan can be found on the CARB website: https://ww2.arb.ca.gov/our-

work/programs/innovative-clean-transit/ict-rollout-plans
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Il._EXISTING SERVICES AND ROUTE PERFORMANCE

2.1 Key Performance Indicators (KPI’s)

To ensure that Riverside Connect is providing superior customer service, staff considers several

performance indicators. Targets are evaluated and reported monthly to RTA. Data for FY 2022/23 KPI's

through March 2023 is listed in the table below.

Internal KPI's Target s GG
g FY 2022/23 FY 2023/24
On-time performance 100% 98% 99%
Call abandonment rate 0% 3.69% 3.44%
Average phone hold time 1:00 1:04 :54

Riverside Connect tries to meet it’s performance target of a 10% Farebox Recovery Ratio as mandated

in the Transportation Development Act (TDA). In FY 2022/23, Riverside Connects’ farebox ratio was

5.44%; however, due to AB149 Section 99268.17, costs required to operate demand-response and micro

transit services that expand access to transit service beyond fixed route corridors are excluded from the

definition of “operating cost” for the purposes of calculating any required ratios of fare revenues. See Table

2.0 Service Provider Performance Targets Report
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RIVERSIDE

Elgll\jmﬁgigmﬂw Table 2.0 -- Service Provider Performance Measures Report
FY 2023/24 Short Range Transit Plan Review
City of Riverside
FY 2023/24 Year to Date
Data Elements FY 2023/24 Plan FY 2023/24 Target Year to Date Performance
Through 3rd Quarter Scorecard
Unlinked Passenger Trips 80,795
Passenger Miles 550,000
Total Actual Vehicle Revenue Hours 31,309.0
Total Actual Vehicle Revenue Miles 409,837.0
Total Actual Vehicle Miles 459,483.0
Total Operating Expenses $4,880,429
Total Passenger Fare Revenue $220,000
Net Operating Expenses $4,660,429
Performance Indicators
Mandatory:
1. Farebox Recovery Ratio 4.50% | >= 10.00% 4.78% | Fails to Meet Target
Additional:
1. Operating Cost Per Revenue Hour $155.88 <= $179.43 $163.77 |Meets Target
2. Subsidy Per Passenger $57.68 >= $53.08 and <= $71.82 $55.30 | Meets Target
3. Subsidy Per Passenger Mile $8.47 >=$9.90 and <= $13.40 $9.65 |Better Than Target
4. Subsidy Per Hour $148.85 >=$139.09 and <= $188.17 $155.94 | Meets Target
5. Subsidy Per Mile $11.37 >=$10.49 and <= $14.19 $11.30 | Meets Target
6. Passengers Per Revenue Hour 2.58 >=2.23 and <= 3.01 2.82 | Meets Target
7. Passengers Per Revenue Mile 0.20 >=0.17 and <= 0.23 0.20 | Meets Target

Note: Targets reflect +/- 15%

Productivity Performance Summary:

Service Provider Comments:

TransTrack Manager™
4/22/2024
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2.2 SRTP Performance Report

The impact that the COVID-19 pandemic has had on the Riverside Connect operation is evident when
comparing previous year’s performance indicators such as passengers, passenger miles, etc. Staff
projects a slow, but steady increase in each category in FY 2024/25 as the transportation trends for
seniors and the disabled community have been slow to recover in Riverside over the past several years.

See Table 2.1 — SRTP Performance Report
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RIVERSIDE

Y RTATION FY 2024/25 - Table 2.1 -- SRTP Performance Report
COMMISsION Service Provider: City of Riverside
All Routes
Performance Indicators II:Erld2 ?)?ileif ;:szoizl{tT:r FY 2024/25 FY 2024/25 Target Plan Performance
Actual Year-to-Date Plan Scorecard ()
Passengers 74,322 64,987 83,218 | None
Passenger Miles 398,366 372,440 566,500 | None
Revenue Hours 28,018.9 23,045.7 32,248.0 | None
Total Hours 37,391.6 31,778.6 42,331.0 | None
Revenue Miles 371,535.0 318,131.0 422,132.0 | None
Total Miles 418,800.0 356,063.0 473,267.0 | None
Operating Costs $3,546,192 $3,774,300 $5,742,802 | None
Passenger Revenue $59,576 $180,487 $226,600 | None
Measure-A Revenue None
LCTOP Revenue None
Operating Subsidy $3,486,616 $3,593,813 $5,516,202 | None
Operating Costs Per Revenue Hour $126.56 $163.77 $178.08 | <= $179.43 Meets Target
Operating Cost Per Revenue Mile $9.54 $11.86 $13.60 | None
Operating Costs Per Passenger $47.71 $58.08 $69.01 | None
Farebox Recovery Ratio 1.68% 4.78% 3.94%]>=0.1 Fails to Meet Target
Subsidy Per Passenger $46.91 $55.30 $66.29 | >= $53.08 and <= $71.82 Meets Target
Subsidy Per Passenger Mile $8.75 $9.65 $9.74 | >= $9.90 and <= $13.40 Better Than Target
Subsidy Per Revenue Hour $124.44 $155.94 $171.06 | >= $139.09 and <= $188.17 Meets Target
Subsidy Per Revenue Mile $9.38 $11.30 $13.07 | >= $10.49 and <= $14.19 Meets Target
Passengers Per Revenue Hour 2.65 2.82 2.58 | >=2.23 and <= 3.01 Meets Target
Passengers Per Revenue Mile 0.20 0.20 0.20 | >=0.17 and <= 0.23 Meets Target

a) The Plan Performance Scorecard column is the result of comparing the FY 2024/25 Plan to the FY 2024/25 Primary Target.

TransTrack Manager™
4/22/2024
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2.3 SRTP Service Summary

Riverside Connect collects and evaluates the historical data of several metrics to evaluate the overall
service performance. Since FY 2017/18, there has been a decline in each of the operating characteristics
which include unlinked passenger trips, passenger miles, total actual vehicle revenue hours, total actual
vehicle revenue miles, and total actual vehicle miles. The COVID-19 pandemic has resulted in further
decline in these operating characteristics. In contrast, expenses seen in the Financial Data section of
Table 2.2 have steadily increased. As a result, the total operating cost per hour has increased while the
farebox ratio has decreased. Ridership for FY 2024/25 is projected to increase 5%. This estimate is based

on the slow increase seen during FY2023/24. See Table 2.2 — SRTP Service Summary
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RIVERSIDE

COUNTY - 7 i 7 i 7
T ORTATION Table 2.2 -- City of Riverside -- SRTP Service Summary
COMMISSION FY 2024/25 Short Range Transit Plan
All Routes
FY 2021/22 FY 2022/23 FY 2023/24 FY 2023/24 FY 2024/25
Audited Audited Plan 3rd Qtr Actual Plan
Fleet Characteristics
Peak-Hour Fleet 1 1 17 1 17
Financial Data
Total Operating Expenses $3,487,371 $3,546,192 $4,880,429 $3,774,300 $5,742,802
Total Passenger Fare Revenue $57,183 $59,576 $220,000 $180,487 $226,600
Net Operating Expenses (Subsidies) $3,430,188 $3,486,616 $4,660,429 $3,593,813 $5,516,202
Operating Characteristics
Unlinked Passenger Trips 55,777 74,322 80,795 64,987 83,218
Passenger Miles 508,128 398,366 550,000 372,440 566,500
Total Actual Vehicle Revenue Hours (a) 24,021.9 28,018.9 31,309.0 23,045.7 32,248.0
Total Actual Vehicle Revenue Miles (b) 325,938.0 371,535.0 409,837.0 318,131.0 422,132.0
Total Actual Vehicle Miles 369,209.0 418,800.0 459,483.0 356,063.0 473,267.0
Performance Characteristics
Operating Cost per Revenue Hour $145.17 $126.56 $155.88 $163.77 $178.08
Farebox Recovery Ratio 1.64% 1.68% 4.50% 4.78% 3.94%
Subsidy per Passenger $61.50 $46.91 $57.68 $55.30 $66.29
Subsidy per Passenger Mile $6.75 $8.75 $8.47 $9.65 $9.74
Subsidy per Revenue Hour (a) $142.79 $124.44 $148.85 $155.94 $171.06
Subsidy per Revenue Mile (b) $10.52 $9.38 $11.37 $11.30 $13.07
Passenger per Revenue Hour (a) 2.3 2.7 2.6 2.8 2.6
Passenger per Revenue Mile (b) 0.17 0.20 0.20 0.20 0.20
(a) Train Hours for Rail Modes. (b) Car Miles for Rail Modes.
TransTrack Manager™ Page 1 of 1
4/22/2024
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2.4 Service Performance

Riverside Connect provided 65,489 one-way trips for a total of 417,636 service miles in FY 2022/23.
Comparatively, 60,746 one-way trips and a total of 390,170 service miles have been provided as of
March 31, 2024. The increase in ridership this year has been slow to develop as the patronage to

workshops and businesses have been slow to increase. See Table 2.3 — SRTP Route Statistics
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RIVERSIDE

COUNTY - it

S ANSPORTATION Table 2.3 - SRTP Route Statistics

COMMISSION City of Riverside -- 4

FY 2024/25

All Routes

Data Elements
Peak Passenger Revenue Total Revenue Total Operating Passenger Measure-A LCTOP
Route # Day Type Vehicles Passengers Miles Hours Hours Miles Miles Cost Revenue Revenue Revenue

RSS-DAR All Days 17 83,218 566,500 32,248 42,331 422,132 473,267 $5,756,802 $254,000
17 83,218 566,500 32,248 42,331 422,132 473,267 $5,756,802 $254,000

TransTrack Manager™ Page 1 of 2

5/6/2024
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RIVERSIDE

COUNTY - icti
S ANSPORTATION Table 2.3 - SRTP Route Statistics
COMMISSION City of Riverside -- 4
FY 2024/25
All Routes

Performance Indicators
Operating Operating Farebox Subsidy Per Subsidy Per Subsidy Per
Net Cost Per Cost Per Cost Per Recovery Subsidy Per Passenger Revenue Revenue Passengers Passengers
Route # Day Type Subsidy Revenue Mile Revenue Mile Passenger Ratio Passenger Mile Hour Mile Per Hour Per Mile

RSS-DAR All Days $5,502,802 $178.52 $13.64 $69.18 4.41% $66.13 $9.71 $170.64 $13.04 2.58 0.20

$5,502,802 $178.52 $13.64 $69.18 4.41% $66.13 $9.71 $170.64 $13.04 2.58 0.20
TransTrack Manager™ Page 2 of 2
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2.5 Productivity Improvement Efforts

Riverside Connect staff strive to operate an efficient service and continues to look for new ways to
decrease costs while maintaining high productivity. Different staffing scenarios are considered to
maximize route efficiency while meeting customer demands. The Field Operations Supervisor is
responsible for analyzing the route efficiencies of each driver and meets with them to provide
constructive feedback to improve how each driver conducts his/her assigned reservations for that day.
The adoption of a new scheduling software and enhancements to the user experience is meant to
provide Riverside Connect riders with the ease and convenience of using our service to live an

independent lifestyle.

2.6 Major Trip Generators

The major trip generators for Riverside Connects’ service has started to revert back to pre-covid
statistics. The more rides have been scheduled to workshops for the developmentally disabled, senior
centers, and the Friendly Stars program. Since the removal of all of the COVID-19 restrictions, the
workshops in Riverside has begun to reopen slowly and return to normal operations. Although not
entirely back to pre-covid numbers, Riverside Connect anticipates that senior centers, workshops, and

other programs will continue to attract participants and ridership will continue to increase by 5%.

2.7 Recent Service Changes

No services changes occurred during the FY2023/24 year. Riverside Connects continues to provide

service 7 days a week 362 days a year.
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[ll._ FUTURE SERVICE PANS, FARE CHANGES, CAPITAL PLANNING AND MARKETING

3.1 Planned Service Changes
There are currently no planned service changes.

3.2 Future Marketing Plans

For FY 2024/25, staff will continue to market Riverside Connect. As workshops and senior centers
continue to reopen and more seniors and ADA participants begin to utilize our service, Riverside

Connect will resume our efforts in presenting at senior fairs and community events.

Riverside Connect will continue distributing its new full-color brochures and flyers at the City’s
Community and Senior Centers as well as advertisements in other City publications such as the Activity
and Senior Guides. The Activity Guide is published three times per year and is mailed to over 55,000
residents and is also available online at the City’s main website. As services are restored, Riverside
Connect hopes to continue marketing efforts by attending special events such as the Senior Day,
wellness fairs, grand openings, and other events geared towards the senior and disabled community.
Staff will also continue to participate in resident meetings at senior living facilities and various ADA
workshops throughout Riverside. We have also enlisted the assistance of the Parks, Recreation, and
Community Services Marketing Team who will be assisting Riverside Connect with the promotion and

marketing of the services in and around the City.

Projected Ridership Growth

Recovery from the COVID-19 pandemic has been slow but consistent over the past two years. For the
current fiscal year, FY23/24, we project an 8% increase over last fiscal year, FY22/23. We are projecting
that we will slowly continue to increase ridership for FY24/25 and anticipate at least a 10% increase
over this year’s totals due to our planned marketing approach utilizing LCTOP grant funds to offer free

rides to the senior and disabled community to demonstrate the ease of using Riverside Connect for
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their transportation needs. All though the future is difficult to predict, Riverside Connect feels confident
that ridership will continue to increase to normal service levels as seniors and the disabled community

continue to return to pre-covid activities.

3.3 Proposed Fare Structure Changes

Riverside Connect’s proposal to increase the fare to match the Riverside Transit Agency (RTA) fare
structure which would be a $0.50 increase for two years was approved by the City Council and will go
into effect on July 1, 2024 . This increase will also raise the current medical fare by .25 cents for the next

two years beginning July 1, 2024.

Fare Type Cost
One-way (General) 7/1/2024 $3.25
One-way (Medical)7/1/2024 $2.25
General Fare After 7/1/2025 $3.50
Medical Fare After 7/1/2025 $2.50

3.4 Capital Improvement Planning

Based on the approved CARB Zero Emission Rollout Plan, Riverside Connect is looking to replace 19 buses
in the next three years. Beginning in 2026, Riverside Connect will need to purchase 3 zero emissions
buses. In preparation for those new zero emissions buses, Riverside Connect will be upgrading the
infrastructure of our bus yard in two phases. The first phase will focus on the installation of the battery
electric infrastructure while the second phase will focus on the installation of the hydrogen
infrastructure. These phases will be incorporated into the City’s overall upgrade of the Corp Yard to
sustain and maintain a zero emissions fleet City wide. These zero emissions infrastructure upgrades will
be the focus of capital projects in FY 2024/25 & FY 2025/26 SRTP’s. The City of Riverside has not finalized
their plan for the infrastructure for zero emissions fleet but has hired a consultant that will develop that
plan and incorporate the already develop Special Transportation plan to accommodate the zero
emissions buses beginning in 2026. Additional project for FY2024/25 will be the conversion to a digital
communications system that will not only bring Special Transportation in line with the same system that

Riverside Police Department and Public Utilities employs but will also provide transit multiple channels
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to use during its operations. See Table 3 — Highlights of 2024/25 Short Range Transit Plan

CITY OF RIVERSIDE RIVERSID

SHORT RANGE TRANSIT PLAN Cﬁj NNE Cf

FY2024/2025 - FY2028/2029

Table 3 Highlights
*Robust Marketing Campaign for FY2024/25 will included printed advertisements as well as
electronic media such as billboards and social media.
eBlpgrade the radio communications system from analog to digital.
*Replace outdated computer systems within Transit Offices.
eBurchases new buses to replace buses that have met its useful life benchmark.
elh conjunction with the City, begin the rollout for the zero emissions infrastructure per the

approved plan.
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IV._FINANCIAL PLANNING

4.1 Operating and Capital Budget Narrative

For FY2024/25, Riverside Connect will have to continue to balance the significant reduction in service
demands with the rising cost of operations. Staff will continue to monitor and make adjustments in
operating expenditures as well as staffing needs. The FY2024/25 operating budget request sees a 28%
increase in salaries and benefits for staff due to bargained salary increase for SEIU members as well as
increase in the cost of benefits. Additionally, we are projecting a 33% increase in maintenance expenses
for the upcoming fiscal year over last years request due to the additional repairs needed for the aging
fleet of buses. Not to mention the inflated cost of parts and labor to address mechanical issues such as
transmission and engine repairs. The cost of contractual services has also increased by 20% due to the
state of the economy and overall inflation. Overall the FY2024/25 budget request is 15% more that last
years FY2023/24 budget request. With the approved rate increase in FY2024/25, Special Transportation
believes that the increase revenue generated along with proper management of operating costs and

enhanced marketing efforts will result in a closer farebox recovery ratio that meets or exceeds 10%.

In reference to capital projects slated for FY2024/25, Special Transportation will be concluding the RFP
process for a new scheduling software and surveillance system. The City will award and implement a
new scheduling software during the first quarter of FY2024/25. 12 new replacement CNG buses will be
procured during this fiscal year as well as a conversion of the current communications system from
analog to digital. All of the current computer systems in Special Transportation will also be replace with
new systems as the current computers have been identified as obsolete by the City’s IT professionals.
Special Transportation will also be purchasing 36 AED to be placed onboard the buses. Most importantly,
the zero emission infrastructure will be started begging with phase 1, installation of battery electric
charge infrastructure. For a more details on the capital budget items please refer to Table 4.0A.

See Table 4.0 — Summary of Funding Requests — FY 2023/24
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RIVERSIDE

Table 4.0 - Summary of Funding Requests - FY 2024/25

COUNTY
TRANSPORTATION . . .
COMMISSION City of Riverside
Original
Operating
Project Total Amount 5307 RS FARE LCTOP LCTOP LTF SB 125 TIRCP | SGR PUC99313 | SGR PUC99314 | STA PUC99313 | STA PUC99314
of Funds PUC99313 PUC99314 GF
Capitalized Preventative Maintenance FY2024-25 $600,000 $44,557 $5,443 $550,000
Operating FY2024-25 $5,142,802 $240,000 $4,902,802
Transit Marketing - Free Fare for First Time Riders $14,000 $5,665 $8,335
Sub-total Operating $5,756,802 $0 $240,000 $5,665 $8,335 $4,902,802 $0 $44,557 $5,443 $550,000 $0
Capital
Project Total Amount 5307 RS FARE LCTOP LCTOP LTF SB 125 TIRCP | SGR PUC99313 | SGR PUC99314 | STA PUC99313 | STA PUC99314
of Funds PUC99313 PUC99314 GF
Bus Replacement 2025 - 25-01 $2,528,709 $2,022,967 $505,742
Radio Communications Replacement - 25-03 $800,000 $759,648 $40,352
Transit Computer Replacement 2024-25 - 25-02 $20,000 $20,000
Zero Emissions Infrastructure Project - 25-04 $5,392,073 $5,392,073
Sub-total Capital $8,740,782 $2,022,967 $0 $0 $0 $0 $5,392,073 $0 $0 $1,285,390 $40,352
Total Operating & Capital $14,497,584 $2,022,967 $240,000 $5,665 $8,335 $4,902,802 $5,392,073 $44,557 $5,443 $1,835,390 $40,352
FY 2024/25 Projected Funding Details
FARE $240,000
LCTOP PUC99313 $5,665
LCTOP PUC99314 $8,335
LTF $4,902,802
SGR PUC99313 $44,557
SGR PUC99314 $5,443
STA PUC99313 $550,000
Total Estimated Operating Funding Request $5,756,802
5307 RS $2,022,967
LCTOP PUC99313 $0
SB 125 TIRCP GF $5,392,073
STA PUC99313 $1,285,390
STA PUC99314 $40,352
Total Estimated Capital Funding Request $8,740,782
Total Funding Request $14,497,584

TransTrack Manager™
5/6/2024 17:05:04 ET
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RIVERSIDE
COUNTY

COMMISSION

TRANSPORTATION

FY 2024/25 SRTP
City of Riverside

Table 4.0 A - Capital Project Justification

Original

Project Number: 25-01

Project Name: Bus Replacement 2025

Category: Bus

Sub-Category: Replacement

Fuel Type: CNG

FTIP No: Not Assigned - New Project

Project Description: Replace up to 12 buses that has met or exceeded its useful life threshold.

Project Justification: Special Transportation replaces vehicles that have reached 5 Years or 150,000 miles, in accordance

with Federal Transit Administration (FTA) guidelines.

Project Schedule:

Start Date

Completion Date

PROJECT FUNDING SOURCES:

Fund Type Fiscal Year Amount
5307 RS FY 2024/25 $2,022,967
STA PUC99313 FY 2024/25 $505,742
Total $2,528,709

PRIOR YEAR PROJECTS OF A SIMILAR NATURE WITH UNEXPENDED BALANCE INCLUDING PROJECTS

APPROVED BUT NOT YET ORDERED

FTA Grant No.

FTIP ID No.

RCTC/SRTP
Project No.

Description

TransTrack Manager™
4/22/2024 19:00:43 ET
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RIVERSIDE
COUNTY

COMMISSION

TRANSPORTATION

FY 2024/25 SRTP
City of Riverside

Table 4.0 A - Capital Project Justification

Original

Project Number: 25-02

Project Name: Transit Computer Replacement 2024-25

Category: Communication and ITS

Sub-Category: Replacement

Fuel Type: N/A

Project Description: Replace Special Transportation Computers

Project Justification: All computer systems in Special Transportation is past its useful life and can no longer be repaired .

Project Schedule:

Start Date

Completion Date

PROJECT FUNDING SOURCES:

Fund Type

Fiscal Year

Amount

STA PUC99313

FY 2024/25

$20,000

Total

$20,000

PRIOR YEAR PROJECTS OF A SIMILAR NATURE WITH UNEXPENDED BALANCE INCLUDING PROJECTS

FTIP No: Not Assigned - New Project

APPROVED BUT NOT YET ORDERED

FTA Grant No.

FTIP ID No.

RCTC/SRTP
Project No.

Description

TransTrack Manager™
4/22/2024 19:02:29 ET
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RIVERSIDE
COUNTY

TRANSPORTATION
COMMISSION

FY 2024/25 SRTP
City of Riverside

Table 4.0 A - Capital Project Justification

Original

Project Number: 25-03

Project Name: Radio Communications Replacement

Category: Communication and ITS

Sub-Category: Replacement

Fuel Type: N/A

Project Description: Replace analog radios with digital system allowing for multiple channels and ability to coordinate with

other City emergency response departments.

FTIP No: Not Assigned - New Project

Project Justification: Current system is an analog UHF frequency that is no longer supported.

Project Schedule:

Start Date

Completion Date

PROJECT FUNDING SOURCES:

Fund Type Fiscal Year Amount
STA PUC99313 FY 2024/25 $759,648
STA PUC99314 FY 2024/25 $40,352
Total $800,000

PRIOR YEAR PROJECTS OF A SIMILAR NATURE WITH UNEXPENDED BALANCE INCLUDING PROJECTS

APPROVED BUT NOT YET ORDERED

FTA Grant No.

FTIP ID No.

RCTC/SRTP
Project No.

Description

TransTrack Manager™
4/22/2024 19:01:44 ET
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RIVERSIDE FY 2024/25 SRTP

COUNTY

TRANSPORTATION . . .
COMMISSION City of Riverside
Table 4.0 A - Capital Project Justification
Original
Project Number: 25-04 FTIP No: Not Assigned - New Project

Project Name: Zero Emissions Infrastructure Project
Category: Buildings and Facilities
Sub-Category: Replacement

Fuel Type: Other

Project Description: Infrastructure to support future zero emissions fleet both hydrogen and electric buses

Project Justification: To comply with approved Zero Emissions Roll Out plan submit and approved by CARB and funded by
SB125

Project Schedule:

Start Date Completion Date

PROJECT FUNDING SOURCES:

Fund Type Fiscal Year Amount
SB 125 TIRCP GF FY 2024/25 $5,392,073
Total $5,392,073

PRIOR YEAR PROJECTS OF A SIMILAR NATURE WITH UNEXPENDED BALANCE INCLUDING PROJECTS
APPROVED BUT NOT YET ORDERED

FTA Grant No. FTIP ID No. RCTC/SRTP Description
Project No.

TransTrack Manager™
5/6/2024 17:15:10 ET
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CITY OF RIVERSIDE
SHORT RANGE TRANSIT PLAN
FY2024/2025 - FY2028/2029

Table 4B Fare Revenue Calculation

(consistent with RCTC Commission Farebox Recovery Policy 03/12/2008)

Revenue Sources

included in Farebox Actuals from FY2022/23
Calculation FY2022/23 Audit Estimated FY2024/25 Plan
1 Fares 257,631 120,000 226,000
2 Interest Revenue 18,234 35,000 35,000
Damage Claim
3 Recovery (958) 2,500 2,500
4
5
6
7
8
9
10
11
12
13
14
15
Total Revenue (1-15) $274,907 $157,500 $263,500
Total Operating
Expense $4,732,856 $4,430,332 $5,742,802
Farebox Recovery
Ratio 5.81% 3.56% 4.59%
24 |Page
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4.2 Funding Plans to Support Proposed Operating and Capital Program

Funding levels for FY 2024/25 through FY 2026/27 are projected based on a revised staffing operation
based on our current service demand and the number of vacant positions. Originally, there were
seventeen (17) driver vacancies due to retirement and attrition. Based on current and projected
ridership, 12 of those 17 vacancies were eliminated and only five (5) vacant driver positions along with
were budgeted for FY2024/25. A 3% escalation factor was used in the future years for project cost.

See Table 4.1 & Table 4.2 — Summary of Funding Requests — FY 2025/26 & FY 2026/27
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RIVERSIDE

Table 4.1 - Summary of Funding Requests - FY 2025/26

COUNTY
TRANSPORTATION . . .
COMMISSION City of Riverside
Original
Operating
Project Total Amount 5307 RS FARE LTF STA PUC99313
of Funds
Capitalized Preventative Maintenance FY2025-26 $600,000 $480,000 $120,000
Operating FY2025-26 $5,287,734 $280,000 $5,007,734
Sub-total Operating $5,887,734 $480,000 $280,000 $5,007,734 $120,000
Capital
Project Total Amount 5307 RS FARE LTF STA PUC99313
of Funds
No Capital Projects
Total Operating & Capital $5,887,734 $480,000 $280,000 $5,007,734 $120,000
FY 2025/26 Projected Funding Details
5307 RS $480,000
FARE $280,000
LTF $5,007,734
STA PUC99313 $120,000
Total Estimated Operating Funding Request $5,887,734
Total Funding Request $5,887,734

TransTrack Manager™
4/22/2024 19:07:04 ET
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RIVERSIDE

Table 4.2 - Summary of Funding Requests - FY 2026/27

COUNTY
TRANSPORTATION . . .
COMMISSION City of Riverside
Original
Operating
Project Total Amount 5307 RS FARE LTF STA PUC99313
of Funds
Capitalized Preventative Maintenance FY2026-27 $600,000 $480,000 $120,000
Operating FY2026-27 $5,401,708 $300,000 $5,101,708
Sub-total Operating $6,001,708 $480,000 $300,000 $5,101,708 $120,000
Capital
Project Total Amount 5307 RS FARE LTF STA PUC99313
of Funds
No Capital Projects
Total Operating & Capital $6,001,708 $480,000 $300,000 $5,101,708 $120,000
FY 2026/27 Projected Funding Details
5307 RS $480,000
FARE $300,000
LTF $5,101,708
STA PUC99313 $120,000
Total Estimated Operating Funding Request $6,001,708
Total Funding Request $6,001,708

TransTrack Manager™
4/22/2024 19:08:11 ET
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4.3 Regulatory and Compliance Requirements

Riverside Connect strives to remain compliant with all local, state, and federal regulations. Staff stays
abreast of legislative information and regulatory developments by attending workshops, trainings,
and conferences which are frequently offered free of charge to transit operators. Riverside Connect
complies with FTA reporting requirements such as the submission of monthly and annual National
Transit Database (NTD) reports. In December of 2021, Riverside Connect underwent its most recent
TDA Triennial Performance Audit. The final report had three recommendations which staff is in the
process of addressing. See Table 4.5 — Progress to Implement TDA Triennial Performance Audit

Recommendations

27 |Page
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TABLE 4.3 — PROGRESS TO IMPLEMENT TDA TRIENNIAL PERFORMANCE AUDIT RECCOMMENDATIONS

Recent Audit Recommendation

(Covering FY 2019 - 2021)

Action (s) Taken and Results to Date

1. Continue efforts toward implementing a
strategic planning process.

This recommendation is being carried forward for
full implementation. In consideration of this
recommendation, staff determined that in order
to create a strategic plan that addresses all areas
of concern, a thorough analysis of the operation
would be necessary. As a result, it was decided
that the City would hire a consultant to complete
a Comprehensive Operational Analysis (COA). The
City released an RFP for a COA to be conducted
but only received one proposal which was
ultimately rejected given the timing of the FTA
Triennial Review. In anticipation of the FTA
Triennial Review findings under development,
STS is encouraged to resume efforts at facilitating
a strategic planning process, whether it’s through
a COA or some other document, and/or
coordinating with the RCTC on the procurement
of professional services.

Riverside Connect will redevelop the scope of
work for a Comprehensive Operational Analysis
and possibly work with RCTC on assisting with the
procurement of professional services to complete

a COA by the next review period.

In Progress

2. Continue leveraging TransTrack reporting
capabilities.

STS staff continue to review TransTrack
capabilities and mine available data modules
through upgrades pertinent to functional areas of
operations. For example, staff has interest in
pursuing upgrades to the preventative
maintenance module of the software to enhance
tracking and reporting of transit maintenance
activities separately from the program used by
the maintenance department that applies to all
City-owned vehicles. The rebranding efforts
require collection of data that impact daily
operations as part of maintaining a high level of
public visibility, followed by keen interpretation
of results and implementation steps to maintain
and improve upon service. Staff should prioritize
those existing and new capabilities in TransTrack
that provide meaningful data necessary for
transit performance management and business
analytics.

Special Transportation has completed it
TransTrack upgrade. Staff has familiarize itself
with the various modules and analytical tools to
help Riverside Connect in its performance
management and business analytics. Data is

being inputted into the system monthly.

On Going
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3. Enhance aspects of ongoing driver training.

STS is proactive in providing the required active
training to its drivers. One training aspect that
evolves from advancement in mobility and
technology is wheelchair securement. The
number of riders who use mobility devices is
growing and this group is an integral part of the
City’s transit program. Transit management has
indicated a preference for an elevated training
regimen for wheelchair securement, including
having drivers serve as passengers during
wheelchair securement training. This role playing
will help drivers further understand the
challenges with wheelchair securement from
both the passenger and driver perspectives, in
particular increasing empathy when securing
these riders and their mobility devices, which
could vary substantially in model, type (e.g.,
wheelchair scooters), and weight.

Staff will continue to re-examine its current
drivers trainings and add additional trainings in

the areas of securement as well as overall

physical wellness to prevent workplace injuries.

Staff will also look at additional training
opportunities in other areas that may be of
benefit to transit staff and the performance of

their duties.

On Going
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4.4 Open Projects

Riverside Connect staff has finalizing the RFP process for a new scheduling software and has identified
a finalist based on the submissions and presentations made to Riverside. The finalist will be presented
to the City Council for approval and if approved, migration and implementation begin in August of

2024. 4 CNG buses are currently on order and with an anticipated delivery date of early 2025.

See Table 4.4 — Open Projects Prior to FY 2024/2025

CITY OF RIVERSIDE RIVERSIDE
SHORT RANGE TRANSIT PLAN Cj‘ N N E C T
FY2024/2025 - FY2026/2027 =/
Table 4.4/4.6 Open Projects Prior to FY2024/2025
12-05, 13-05, 18-
Sample: Facility Improvement 06, 20-08 4 2 01/2012 - 08/2022 6,780,000 5,000,000 1,000,000 780,000
New Scheduling Software 24-01 5 1 10/2023 - 6/2024 300,000 400,000 (100,000)
Bus Replacement 20-01,21-1 1 1 2/2024 - 2/2025 648,000 648,000 0
Bus Replacement 21-1 1 1 2/2024-2/2025 29,348 29,348 0
Bus Replacement 24-02 1 1 2/2024-2/2025 64,249 64,249 0
Bus Replacement 21-1 1 1 2/2024-2/2025 51,056 51,056 0
Video Surveillance 20-03 3 1 9/2023-9/2024 101,539 101,539 0
Video Surveillance 19-01 3 1 9/2023-9/2024 96,794 96,794 0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
8 $ 8,070,986 $ 6,390,986 $ 1,000,000 $ 680,000
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CHAPTER 1

1.1 System Description

The Palo Verde Valley Transit Agency (PVVTA) underwent a strateﬂic rebranding
initiative, emerging as RidePV, during the fiscal year 2023/2024. This rebranding
effort followed a comprehensive operational analysis. RidePV (formerly known as
PVVTA or the Desert Roadrunner) provides many transit options to serve senior
citizens, persons with disabilities, and the general public. RidePV provides six
deviated fixed routes in the Palo Verde Valley, which serve Blythe, Ripley, Mesa
Verde, Palo Verde College, as well as California Department of Corrections
facilities. ADA paratransit Is also provided after hours on the fixed routes through
route deviation requests. The routes can deviate up to % of a mile away from the
actual mapped routes. Hours of operation for the fixed route system are Monday
through Friday from 5:00 am to 6:45 pm, and 8:00 am to 12 noon on Saturdays
and limited holidays. RidePV operates a non-emergency medical service to
Coachella Valley called the RidePV Express (formerly known as the Blythe
Wellness Express).

1 SHORT-RANGE TRANSIT PLAN

FY 24/25-26/27
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1.2 Area Profile

Geographically, the Palo Verde Valley is located approximately 170 miles east of
Riverside along Interstate 10 at the Colorado River. The service area is primarily
based within the City of Blythe, and the unincorporated Riverside County areas of
Mesa Verde and Ripley. Also, part of the greater area is the California State prison
facilities of Ironwood and Chuckawalla, approximately 20 miles west of the valley
along Interstate 10. RidePV also provides premier service to and from Coachella
Valley. The Palo Verde Valley alley boasts a modest 16,000 residents, with 23%
of the population within the K-12 age range. The makeup of the population is 56%
Hispanic, 53% White, 7% African American and 4% Asian and Native American.
Based the on U.S. Census Bureau’s 2011-2015 American Community Survey
provided by the City of Blythe, Ethnicity is >100% as the Bureau counts some
individuals as more than one ethnicity.

2 SHORT-RANGE TRANSIT PLAN
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1.3 Service Description

Presented below are the individual descriptions of the deviated fixed routes
provided by RidePV:

Table 1

Individual Route Descriptions

‘ RDEPV

Mode Route

Description

Area [ Sites Service

Fixed Route:

Blue Route 1

Provides riders access to many civic locations within the
City of Blythe. Blue Route 1 operates deviated service in a
clockwise loop type of route providing a 60 minute
frequency with one bus five days a week. Blue Route 1
operates from 6:25 am to 5:40 pm Monday through Friday.

Destinations on Blue Route 1 indude: City Hall,
Department of Public Social Services, Palo Verde
Hospital, Employment Development Department,
Palo Verde Unified School District, California
Highway Patrol, DMV, Albertsons, Rite-Aid, Senior
Nutrition Program, etc.

Provides riders access to many civic locations within the
City of Blythe. Midday Blue operates deviated service in a

Destinations on Midday Blue include: City Hall,
Department of Public Social Services, Palo Verde
Hospital, Employment Development Department,

Midday Blue clockwise Ioo_p type of route providing a 60 |.1'||nute Palo Verde Unified Schoal District, California
frequency with one bus five days a week. Midday Blue bk G L R
operates from 9:30 am to 2:00 pm Monday through Friday. = r-.'_av i AR, SRR, pEOr

Nutrition Program, etc.
Provides riders access between the City of Biythe & Palo Destinations on Gold Route 2 include: Blythe City
Verde College. Gold Route 2 operates on a two way route  |Hall, Big K-Mart, Albertsons, Colorado River Fair,

Gold Route 2 providing a 60 minute frequency with one bus, five daysa |Blythe Recreation Center, Palo Verde Hospital, Palo
week. Gold Route 2 operates from 6:45 am to 4:30 pm and |Verde Valley District Library, Employment
up to 6:40 pm upon request, Monday through Friday. Development Department, etc.

Provides premium commuter service between City of This route serves four Park-N-Ride lots, travels down
Blythe and the California State Prisons. Red Route 3 serves |Hobsonway to Mesa Drive, then travels to the State
Red Route 3 four Park-N-Ride lots, travels down Hobsonway to Mesa Prisons, via Interstate 10. Connections to all other

Drive then travels via I-10 to the prisons. This route
operates Monday through Friday from 5:15 am to 5:00 pm.

deviated fixed routes can be made at various
locations within Biythe at two major transfer points.

Green Route 4

Green Route 4 provides deviated fixed route service
between Blythe, Ripley, and Mesa Verde. Ehrenberg
Arizona, upon request only via Xtend-A-Ride. This route
operates six {6) round trips from 6:30 am to 6:55 pm,
Monday through Friday.

This route will service four Park-N-Ride lots, travels
down Hobscnway to SR78 then South to Ripley and
West to Mesa Verde via |-10. Connections to all
other deviated fixed routes can be made at various
locations within Blythe at two major transfer points.

Silver Rotue 5

The Silver Route 5 provides system-wide deviated fixed
route service within the City of Blythe, Ripley, Mesa Verde
and selected trips to Ehrenberg, Arizona. This route serves
all major trip generating areas within the system on 90-
minute headways. Operates from 8:00 am to 12:10 pm.

This route will service the City of Blythe, Ripley,
Mesa Verde and selected trips to Ehrenberg,
Arizona and will operate on Saturdays and on
service halidays only.

RidePV Express

The RidePV Express fixed route will provide service fixed-
route/point deviation service between the City of Blythe
and medical facilities in the Coachella Valley. This service
includes one maorning trip leaving the Main Street Park-and-|
Ride in Blythe, with a return trip in the afternoon. This

fived route service will run three days a week, leaving the
Park-n-Ride on Main Street at 6:30 am and returning to
Blythe at 4:00 pm.

This route will provide services to Desert Center, for
pick up and drop off of passengers, with a rest stop
at Chiriaco Summit. Continue to Sunline Division 2,
Indio, John F Kennedy Memaorial Hospital, India,
Westfield Palm Desert, Eisenhower Medical Center,
Rancho Mirage and Desert Regional Medical Center
in Palm Springs. The service will run 3 days a week.

SHORT-RANGE TRANSIT PLAN

336

FY 24/25-26/27



‘ RDEPV

1.4 Description of Ridership, Revenue Miles, Revenue Hours

Blue Route Blue Route 1 | City of Blythe Circulator [deviated fixed route]
Approximate Monthly Data:
2,500 revenue miles 240 revenue hours 1,600 ridership

Gold Route 2/\) Palo Verde College Crosstown [deviated fixed route]
Approximate Monthly Data:
4,000 revenue miles 190 revenue hours 1,200 ridership

Re(ti I]Qoute 3 | CA State Prison Commuter Express [deviated fixed
route

Approximate Monthly Data:

2,100 revenue miles 60 revenue hours 650 ridership

Green Route 4 | Regional Rural service [deviated fixed route]
Approximate Monthly Data:
3,000 revenue miles 155 revenue hours 700 ridership

Silver Route 5 | Saturday and Limited Holiday Service [deviated
fixed route]

Approximate Monthly Data:

500 revenue miles 24 revenue hours 120 ridership

RidePV Express 6 | Intercity Service to the Coachella Valley
[deviated fixed route]

Approximate Monthly Data:

2,800 revenue miles 95 revenue hours 100 ridership

RidePV Mirco | XTend-A-Ride Microtransit Service [demand
response]

Aé)é)roximate Monthly Data:

400 revenue miles 80 revenue hours 50 ridership

5 SHORT-RANGE TRANSIT PLAN
FY 24/25-26/27
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§ ' ROEPV
1.5 Fare Structure

RidePV’s fare structure is sensitive to the local economy while attempting to
maintain the mandated 10 percent farebox recovery ratio. The fare schedule
includes full fare and discounted ride tickets. RidePV’s fare schedule increased by
six percent (6%), effective FY19. In the upcoming fiscal year, staff will analyze the
farebox recovery ratio and fare structure to determine if any further fare changes
are necessary. Starting FY 23/24 through FY 25/26, fares are free to the public.

PVVTA Fare & Pass Schedule
Fixed Route Cash Fare — Routes 1, 2,4, 5

General Public ages 5-59 years old $ 1.75
Seniors ages 60 years or older) $ 0.85
Persons with Disabilities with ADA Card) $ 0.85
Children ages 5 and under* first boarding with full fare adult) Free

Children ages 5 and under*  (second & third boarding with full fare adult) $ 0.85
* First (1) child Free, $0.85 for child 2 & 3 boarding with a fare paying adult; Full
Fare for all other accompanying children.

Arizona Zone Fare for travel to and from Ehrenberqg, Arizona

General Public, Seniors, & Persons with Disabilities $ 5.00
Fixed Route Cash Fare — Route 3 Express

General Public, Seniors, & Persons with Disabilities $ 3.50
Route Deviations (one way to or from route) $ 0.85
Route Deviations — All Fixed Routes

Route Deviations one way to or from route) $ 0.85
DV8 Card 8 one way deviation fares)*** $ 6.80

***Not valid for initial passenger fare, only for payment of route deviation fee.

Fixed Route Go Passes

10-Ride Punch Pass (Routes 1, 2,3 Local, 4 &5) $ 17.50
S/D 10-Ride Punch Pass éRoutes 1,2,3 Local, 4 &5 $ 8.50
General Public 31-Day Pass (Routes 1, 2, 3 Local, 4 & 5 $ 45.00
Seniors 31-Day Pass (Routes 1,2, 3 Local, 4 &5) $ 30.00
Persons with Disabilities Routes 1, 2, 3 Local, 4 & 5 $ 30.00
Summer Youth Pass Routes 1, 2, 3 Local, 4 & 5 $ 40.00
10-Ride Punch Pass Ehrenberg, Arizona) $ 50.00
10-Ride Punch Pass Route 3 xpress; $ 35.00
20-Ride Punch Pass Route 3 Express $ 70.00
General Public 31-Day Pass (Route 3 Express) $125.00

Other Cash Fare — RidePV Micro & RidePV Express

RidePV Micro General Public, Seniors, & Persons w/ Disabilities 5.00

RidePV Express General Public, Seniors, & Persons w/ Disabilities One-Way $ 10.00
RidePV Express General Public, Seniors, & Persons w/ Disabilities Roundtrip $ 15.00

1.6 Fleet Schedule

RidePV has an average fleet age of 3.5 years old, where revenue vehicles have a
life span between 5 up to 7 years. Presented is the fleet inventory with specific
characteristics.

6 SHORT-RANGE TRANSIT PLAN
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Table 1.1 Fleet Inventory
CONTY -
TRANSPORTATION Table 1.1 - Fleet Inventory
COMMISSION FY 2024/25 Short Range Transit Plan
Palo Verde Valley Transit Agency
Bus (Motorbus) / Purchased Transportation
Average Lifetime
# of Life to Date Miles Per Active
Active # of Life to Date Vehicle Miles Vehicle As Of
Lift and Fuel Vehicles contingency  Vehicle Miles through Year-To-Date
Year Mfg. Model Seating Ramp Vehicle Type FY 2023/ Vehicles Prior Year End March (e.g., March)
Built Code Code Capacity Equipped Length Code 24 FY 2023/24 FY 2022/23 FY 2023/24 FY 2023/24
2014 CMD 18 1 GA 1 100,310 112,807 112,807
2019 oTD 8 1 GA i 4 58,468 79,969 79,969
2013 FRD 26 1 CN 1 133,004 138,072 138,072
2016 FRD 18 1 GA 1 178,726 199,681 199,681
2018 FRD 18 1 GA it 156,376 156,351 156,551
2019 FRD 18 1 GA 1 148,203 169,274 169,274
2019 FRD 14 1 CN i 4 43,524 55,697 55,697
2019 FRD 16 1 CN 1 57,069 70,928 70,928
Totals: 136 8 8 875,680 982,979 122,872

1.7 System Amenities

RidePV continues to improve the Operations Center and the Main Street Park N
Ride (PNR). This facility allows users the comfort of a “one stop” shop for all their
transportation needs. Over the last few years, Low Carbon Transit Operations
Program funds have been used to improve the PNR lot to improvespassenger
safety and comfort. Most recently, RidePV used State of Good Repair (SGR) grant
funds to improve the facility’s maintenance areas and bus storage.

The Blythe Compressed Natural Gas (CNG) Station has proven to be a great
resource to local and regional fuel needs for CNG. In March 2022, RidePV and the
Palo Verde Unified School District (PVUSD) opened the expanded CNG station to
accommodate the ever-growing demand for CNG IocaII?/ and along the Interstate
10 corridor. In late 2021, RidePV and the Cit¥ of Blythe partnered and was
successful in obtaining a $2,912,980 Clean California grant to “Beautify Blythe.”
Transit projects under this grant award for transit include more improvements for
the Main Street PNR, creation of an outdoor public engagement area,
improvements to 23 bus stop locations that would add ADA accessibility, bus stop
shelters and beautification for transit right-of-way. A public restroom is also set for
construction as part of this grant effort.

1.8 Network Cooperation

RidePV actively coordinates service with Quartzsite Transit (QTS) who operates
the Camel Express providing one fixed route in the RidePV service area. QTS
provides service from Quartzsite, Arizona three times a week and connects with
the RidePV system at the DPSS Transfer Center. QTS and RidePV meet on
occasion to address any operational issues and to provide joint training exercises
to staff. These exercises include emergency training, operations and
administration support development.

Active coordination with SunLine Transit Agency contributed to the success of the
RidePV Express (formerly BWE). SunLine provides operational emergency
support for the RidePV Express when the bus operates in the SunLine service
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area. During a potential incident, SunLine seamlessly assisted with bringing the
RidePV Express service back to normal and safe. With the 100+ mile one-way ftrip,
the route requires extra support to ensure the most safe, comfortable and reliable
service for the riders from the Palo Verde Valley.

RidePV is a member of CalACT a statewide, non-profit organization that has
represented the interests of small, rural, and specialized transportation providers
since 1984. Membership is comprised of individuals and agencies from diverse
facets of transportation, including operators of small and large systems, planning
and government agencies, social service agencies, suppliers and consultants.
RidePV participates actively with CalACT members and has been part of
conference panels Promoting concerns of extremely rural transit operators. Other
member agencies frequently interact with RidePV on regional and State issues
facing public transit.

1.9 Reference Listing

RidePV conducted an u?dated Comprehensive Operational Analysis (COAt)
project in FY 2023. All planning referenced within this document are taken from
the Agency quarterly operational reportin%, yearly and triennial audits as well as
industry trends. Detailed documents can by accessed at here.

Figure Error! No text of specified style in document.-3 Updated Rider’s Guide

City of Blythe Circulator
M-F 6:25 am to 5:40 pm
Provides direct deviated fixed route

Blue Route

The free fare
period has service to major points of interest

‘ returned for 2024. within the city.

Our riders can NEW LOOK >>
enjoy a free fare
on all routes. Palo Verde College Crosstown
M-F 6:45 am to 6:30 pm

Provides direct deviated fixed route
service to Palo Verde College via
Hobsonway, by request only after
4:30 pm.

=~

Express-CA State Prisons

M-F 5:20 am to 5:55 pm*
Provides express service to and from
the California State Prisons of Ironwood
and Chuckwalla.

g
g

)€

No transit services operate on the following
holidays: New Year’s Day, Memorial Day,
Independence Day, Labor Day, Thanksgiving Day
or Christmas Day.

*Red Route 3 Express will not operate on any
California state and federal holiday observance. Rural Rider
EERIEE\  M-F 7:00 am to 5:30 pm

Provides direct deviated fixed route

service to and from Ripley and Mesa
Verde, by request only for 5:30 pm Rl D | Pv
trip.

Saturday/Holiday Service

Saturday Only, Some Holidays**
8 am to 12 noon

Provides direct deviated fixed route ’
service system-wide on Saturdays RIDER S G UIDE
and holidays.

Published March 2024

**Only the Silver Route 5 operates a weekend
Saturday schedule on or for the observance of Martin
Luther King Jr. Day, Presidents’ Day, Veterans Day,
the day following Thanksgiving, Christmas Eve, and
New Year's Eve.

fSilver Route

« Routes are subject to change without notice.

« Some stops are not served during off-peak hours,
call for details.

« Deviations can be made on all routes, ask the
driver or call prior to pick-up.

« There is no Sunday service.

r-Y-

Express-Coachella Valley
Connector
M, W, F

posted on RidePV.org.

RidePV.org

Provides service to the Coachella
Valley three days per week. Please

« Please read and follow the Code of Conduct Express Route
book your trip 48 hours in advance
with payment. Previously named the

Blythe Wellness Express.

Xtend-A-Ride
All buses are ADA accessible

O 760-922-1140

(o)
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CHAPTER 2
2.1 Key Performance Indicators

RidePV uses key performance indicators set by RCTC to plan and monitor
services. RidePV does not have any specific measures beyond the presented
targets. These do not reflect updates from AB-149 which details why some
targets’ scores state “fails to meet”.

Table 2.0 Service Provider Performance Targets Report

RIVERSIDE
EE’E{"E{&?&“M Table 2.0 -- Service Provider Performance Measures Report
FY 2023/ 24 Short Range Transit Plan Review
Palo Verde Valley Transit Agency
FY 2023/24 Year to Date
Data Elements FY 2023/24 Plan FY 2023/24 Target Year to Date Performance
Through 3rd Quarter Scorecard
Unlinked Passenger Trips 37,999
Passenger Miles 682,538
Total Actual Vehicle Revenue Hours 6,194.0
Total Actual Vehicle Revenue Miles 141,523.0
Total Actual Vehicle Miles 161,940.0
Total Operating Expenses $1,826,523
Total Passenger Fare Revenus $44 799
Met Operating Expenses $1,781,724
Performance Indicators
Mandatory:
1. Farebox Recovery Rafio | 8.63% >= 10.00% | 7.34% | Fails to Mest Target
Additional:
1. Operating Cost Per Revenue Hour $294.89 <=$134.24 $189.25 JFails to Mest Target
2. Subsidy Per Passenger 446,89 >=$18.41 and <= $24.91 340.76 QFails to Meet Target
3. Subsidy Per Passenger Mile $2.61 »=%$1.32and <= $1.78 $2.91 QFails to Mest Target
4. Subsidy Per Hour $287.65 >= $94.04 and <= §127.22 $175.36 [ Fails to Meet Target
5. Subsidy Per Mile $12.59 >=$4.47 and <= $6.05 $8.89 JFails to Meet Target
6. Passengers Per Revenue Hour 6.13 >=4.34 and <= 5.83 4,30 JFails to Meet Target
7. Passengers Per Revenue Mile 0.27 >= (.20 and <= 0.28 0.22 §Mests Target
Note: Targets reflect +/- 15%
I Productivity Performance Summary: I
I Service Provider Comments: I
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2.2 Performance Reporting

In line with typical performance in preceding fiscal years, trends show a
consistent flat trend over the last two fiscal years. Although costs have risen, the
actual operating performance and ridership has remained approximately
stagnant based on all contributing factors. COVID-19 has affected the transit
system quite drastically to the tune of an 80% decrease in ridership as of March
2020 but this impact has been noticeabI?/ withdrawing. Transit ridership for FY
%%%/A}Dhas seen ridership levels that rival the amounts of passenger trips pre-

Table 2.1 SRTP Performance Report

RIVERSIDE

N TATION FY 2024/25 - Table 2.1 -- SRTP Performance Report

EOMMIER Service Provider: Palo Verde Valley Transit Agency

All Routes
FY 2022/23 FY 2023/24
Performance Indicators End of ‘l’iaar 3rd Qua:ter Y 2;:::'!25 FY 2024/25 Target PlasanPr:f;:;};lr;w
Actual Year-to-Date

Passengers 39,447 28,085 38,850 |None
Passenger Miles 552,258 393,150 668,500 | None
Revenue Hours 8,245.0 6,528.7 6,250.0 | None
Total Hours 10,5284 8,165.6 10,460.0 | None
Revenue Miles 171,939.0 128,793.0 172,600.0 | None
Total Miles 202,607.6 150,299.0 196,800.0 | None
Operating Cosis $1,122,849 $1,235,556 $2,107,473 | None
Passenger Revenue $129,691 5110,128 $52,415 | None
Measure-A Revenue MNone
LCTOP Revenus $129,781 | None
Operating Subsidy $993,158 $1,125,427 §2,055,058 | None
Operating Costs Per Revenus Hour £136.19 $189.25 $255.45 | <= $202.07 Fails to Meet Target
Operating Cost Per Revenus Mile £6.53 $9.58 $12.21 | Mone
Operating Costs Per Passenger £28.96 443.99 £54.25 | None
Farebox Recovery Ratio 11.55% 8.91% B.64% | >= 0.1 Fails to Meet Target
Subsidy Per Passenger §25.18 $40.07 $52.90 | >= $34.65 and <= $46.87 Fails to Meet Target
Subsidy Per Passenger Mile $1.80 $2.86 $3.07 | >=$2.47 and <= $3.35 Mests Target
Subsidy Per Revenus Hour $120.46 $172.38 $249.10 | >= $149.06 and <= $201.66 Fails to Meet Target
Subsidy Per Revenue Mile $5.78 $8.74 $11.91 | >= $7.56 and <= £10.22 Fails to Meet Target
Passengers Per Revenue Hour 4.78 4.30 4.71 | »>=3.66 and <= 4.95 Meets Target
Passengers Per Revenue Mile 0.23 0.22 0.23 | »= 0.19 and <= 0.25 Meets Target

a) The Plan Performance Scorecard column is the result of comparing the FY 2024/25 Plan to the FY 2024/25 Primary Target.
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2.3 Service Summary | Table 2.2 & 2.2A

In analyzing the data, it's evident that the operational costs for service have
consistently increased over the past few years. In FY 19/20, RidePV started on a
track to use Federal 5311 funds to offset these growing costs. The service area
demographics show a steady reduction in population which directly affects
ridership. Miles and hours have been reduced to fine tune operations where such
costs have increased. RidePV must continue to work to maximize services with
the challenges such as population decrease, and a cost increase in both wages
and operating expenses.

Table 2.2 SRTP Service Summary (All Routes)

RIVERSIDE
COUNTY - i - 7
T — Table 2.2 -- Palo Verde Valley Transit Agency -- SRTP Service Summary
COMMISSION FY 2024/25 Short Range Transit Plan
All Routes
FY 2021/22 FY 2022/23 FY 2023/24 FY 2023/24 FY 2024/25
Audited Audited Plan 3rd Qtr Actual Plan
Fleet Characteristics
Peak-Hour Fleet 6 & ;] 6 6
Financial Data
Total Operating Expenses $1,453,794 $1,122,849 $1,826,523 $1,235,556 $2,107 473
Total Passenger Fare Revenue §25,204 $129,691 §157,652 §110,128 $182,196
Net Operating Expenses (Subsidies) $1,428,590 $993,158 $1,781,724 $1,125,427 42,055,058
Operating Characteristics
Unlinked Passenger Trips 21,404 39,447 37,999 28,085 38,850
Passenger Miles 299,656 552,258 82,538 393,190 668,500
Total Actual Vehicle Revenue Hours (a) 5,535.6 8,245.0 6,194.0 6,528.7 8,250.0
Total Actual Vehicle Revenue Miles (b) 135,540.0 171,939.0 141,523.0 128,793.0 172,600.0
Total Actual Vehicle Miles 159,619.0 202,607.6 161,940.0 150,295.0 196,800.0
Performance Characteristics
Operating Cost per Revenue Hour §262.63 $136.19 $294.89 $189.25 $255.45
Farebox Recovery Ratio 1.73% 11.55% B.63% B.91% 8.64%
Subsidy per Passenger $66.74 $25.18 $46.89 $40.07 £52.90
Subsidy per Passenger Mile $4.77 $1.80 $2.61 $2.86 £3.07
Subsidy per Revenue Hour (a) $258.08 $120.46 $287.65 $172.38 $249.10
Subsidy per Revenue Mile (b) $10.54 $5.78 $12.59 $8.74 $11.91
Passenger per Revenue Hour (a) 3.9 4.8 6.1 4.3 47
Passenger per Revenue Mile (b) 0.16 023 0.27 0.22 0.23

(&) Train Hours for Rail Modes. (b) Car Miles for Rail Modes.
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Table 2.2A  SRTP Service Summary (Non-Excluded Routes)

RIVERSIDE
Y ko Table 2.2 -- Palo Verde Valley Transit Agency -- SRTP Service Summary
COMMISSION FY 2024/ 25 Short Range Transit Plan

Non-Excluded Routes

FY z021/22 FY 2022(23 FY 2023/24 FY 2023/24 FY 2024/ 25
Audited Audited Plan 3rd Qtr Actual Plan
Fleet Characteristics
Peak-Hour Flest & 5 3 6 6
Financial Data
Total Operating Expenses $753,329 $645,945 $1,826,523 $1,235,556 $2,107,473
Total Passenger Fare Revenue §15,581 484,587 §157,652 §110,128 $182,196
Net Operating Expenses (Subsidies) £737,748 $561,358 §1,781,724 §1,125,427 2,055,058
Operating Characteristics
Unlinked Passenger Trips 10,961 24,659 37,5999 28,085 38,850
Passenger Miles 153,454 345,226 582,538 393,190 568,500
Total Actual Vehicle Revenue Hours (a) 2,893.6 4,645.5 6,194.0 6,528.7 8,250.0
Total Actual Vehidle Revenue Miles (b) 96,260.0 132,541.5 141,523.0 128,793.0 172,600.0
Total Actual Vehicle Miles 119,565.0 161,588.6 161,940.0 150,299.0 196,800.0
Performance Characteristics
Operating Cost per Revenue Hour $260.35 $139.05 $294.89 $189.25 $255.45
Farebox Recovery Ratio 2.07% 13.10% B.63% 8.91% 8.64%
Subsidy per Passenger $67.31 $22.76 $46.89 $40.07 £§52.90
Subsidy per Passenger Mile $4.81 $1.63 $2.61 $2.86 £3.07
Subsidy per Revenue Hour (a) $254.96 $120.84 $287.65 $172.38 $249.10
Subsidy per Revenue Mile (b) 47.66 44.24 $12.59 $8.74 £11.91
Passenger per Revenue Hour (a) 3.8 5.3 6.1 4.3 4.7
Passenger per Revenue Mile (b) 0.11 0.19 0.27 0.22 0.23

(a) Train Howrs for Rail Modes. (b) Car Miles for Rail Modes.
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2.4 Service Performance

Based on the statistics below, Route 1 is the primary line within the system carrying
the most passengers with the best performance based on revenue hours and
miles. This route Is the universal lifeline service that circulates riders around the
area and onto other routes. Route 3 utilizes a large amount of non-revenue miles
to perform service as an express. Based on the data, both Route 5 and the RidePV
Express have the most challenges. Consequently, both routes are much needed
to those riders in low-income, disabled and elderly populations.

Table 2.3 SRTP Route Statistics (Data Elements)

RIVERSIDE
COUNTY ol isti
i Table 2.3 - SRTP Route Stalistics
Coliission Palo Verde Valley Transit Agency - 5
FY 2024/25
All Routes
Data Elements
Peak Passenger Revenue Total Revenue Total Operating Passenger Measure-A LCTOP
Route # Day Type Vehicles Passengers Miles Hours Hours Miles Miles Cost Revenue Revenue Revenue
PYVTA-L Weekday 1 15,000 220,000 3,600 3,800 38,000 41,000 $823,234 522,402 443,915
PYWTA-2 Weekday 1 5,000 60,000 1,800 1,800 32,500 34,500 344,995 $9,388 15,913
PYWTA-3 Weekday 1 10,000 135,000 630 1,700 28,000 43,000 3 $6,487 413,473
PUVTA-4 Weekday 1 7,000 90,000 1,250 1,700 37,000 38,000 541 $14,915 $32,774
PUWTAS Saturday 1 1,100 13,500 230 280 5,100 5,300 58, $2,385 44,637
PVTA-BWE Weekday 1 750 150,000 740 980 32,000 35,000 358,439 49,753 19,069
& 38,850 668,500 8,250 10,960 172,600 196,800 $2,400,800 565,329 $129,781

Looking at the indicators below, the Route 3 performs well as steps were taken in
previous years to address costs and negative trends. The RidePV Express is the
biggest potential burden to the Agency but as mentioned throughout this plan, is
the most needed service with the changing needs of the community of the Palo
Verde Valley and lack of specialized services locally.

Table 2.3 SRTP Route Statistics (Performance Indicators)

E%‘Eﬂz;mw Table 2.3 - SRTP Route Statistics
COMMISSION Palo Verde Valley Transit Agency -- 5
FY 2024/25
All Routes

Performance Indicators

Operating Operating Farebox Subsidy Per Subsidy Per Subsidy Per
Net Cost Per Cost Per Cost Per Recovery Subsidy Per Passenger Revenue Revenue Passengers Passengers
Route # Day Type Subsidy Revenue Mile Revenue Mile Passenger Ratio Passenger Mile Hour Mile Per Hour Per Mile

PWTA-1 Weekday s228.68 321.66 $54.88 B.05% $53.39 $3.64 422245 32107 4.17 039
PVWTA-2 Weekday $191 66 $10.62 $69.00 733% $67.12 §5.59 $186.45 %1033 278 015
PYWTA-3 Weekday $378.41 58.51 $23.84 837 $23.19 5L.72 $368.11 s8.28 15.87 036
PWTA-4 Weekday $438.48 $14.81 $78.30 8.70% $76.17 $5.92 $426.55 $14.41 5.60 0.19
PWTAS Saturday $38L.00 $17.18 $79.66 B8.01% $77.50 $6.31 $370.63 $16.71 4.78 022
PYWTA-BWE Weekday $484.38 $11.20 H7R B.04% $464.92 §2.32 $471.20 $10.90 101 0.02
$291.01 $1391 $61.80 8.12% $60.12 $3.49 $283.09 $13.53 4.71 023
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The Agency, like others throughout the world, continues to recover from the
financial impacts of the COVID-19 pandemic. It is anticipated that this plan as
well as our economy will continue to adapt in the coming years.

2.5 Productivity Improvement

Over the last few years, RidePV has seen a decrease in ridership system-wide.
Service performance is flat at best with increases seen in cost due to the State
increase in minimum wage, changes in labor laws and the cost of fuel. However,
RidePV has seen a steady growth in ridership from the unincorporated Riverside
County area of Ripley. This Is specifically attributed to the utilization of subsidized
housing for families relocating from the western region of the county.

Trip generators such as the Palo Verde College have more vacation periods
which directly impacts transit performance. When such organizations are not
operating, service is reduced to maintain costs, but a baseline number of
employees must be maintained. Efforts have been made to have the College
directly contribute to transit service due to such impact.

Red Route 3 has continued to show a decline in service due to the expanded
vanpool options and reduction in staff at the nearby prison facilities. RidePV
continues to engage prison staff to promote and market services to employees.
Our free ride promotion that was implemented in FY 2022 has established many
new riders who were unfamiliar to the service and have been able to retain
passengers after the free fares were discontinued.

Over the last few years, RidePV has been working with both city and county
planning dewrtments to include conditions for transit usage on all major projects
In the area. With those conditions, RidePV is also carefully planning the
implementation or expansion of services in the affected project areas.

PVVTA continues to see improvement on performance goals with the RidePV
Express. The RidePV Express (formerly BWE) utilizes a shuttle bus to the
Coachella Valley for medical trips, and the TRIP program for medical trips further
into western Riverside County. Combining local medical needs, community
artnerships and the overwhelming need to link Eastern Riverside County; the
idePV Express continues to be a vital program for residents of the Palo Verde
Valley. Future goals for the RidePV Express include expanding the scope of
rides and marketing towards a larger ﬁopulation for civic and social service trips.
Discussions are underway to establish a 5-day schedule in the near future.

For Blue Route 1 local service for the City of Blythe, the Agency plans to expand
service by five hours daily bringing 30-minute headways for riders during the
peak periods of the day for this route. These efforts would allow riders to make
trips to multiple trip generators for shopping and medical purposes at a higher
frequency throughout the day.
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2.6 Major Trip Generators

Featured below is a list of the major trip generators throughout the RidePV system:

Albertsons Market Smart & Final Market  Palo Verde College

Rite Aid Pharmacy Burtons Trailer Park Desert Rose Apartments
Riverside County DPSS Blythe Post Acute Palo Verde Hospital
Casa Encinas EZ-Mart West Blythe Post Office

Dollar Tree Villa Monterey Union Bank

Blythe City Hall Roy Wilson Community Center

2.7 Recent Service Changes

No service changes were made during the last planning period. The Agency
continues to run the route and schedule with no changes in frequency or routing.
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CHAPTER 3
3.1 Planned Service Changes FY 25-27

Blue Route 1 — continue to run the existing route and maintain a mid-day schedule
on 30-minute headways between the hours of 9 am and 3 pm daily.

Gold Route 2 — continue to run the existing route and schedule with no changes.

Re? Route 3 — continue to run the existing route and schedule with no changes in
routing.

Green Route 4 — continue to run the existing route and schedule with no changes
in routing.

_SiIver;_Route 5 — continue to run the existing route and schedule with no changes
in routing.

RidePV Express — maintain service three days a week to the Coachella Valley
and continue to explore the expansion to five days a week.

RidePV Micro — continue to operate XTend-A-Ride service which is a demand
responsive micro transit service that addresses special areas in time where
community require general public transit service that may not be available on the
fixed route system.

In addition, RidePV will continue to offer the Desert RoadTRIP Program.

3.2 Marketing Plans, Studies, and Promotion

The following community engagement activities as well as marketing efforts will
be utilized to promote ridership growth in FY 2024/25.

1. Continuation of the marketing program, which includes brochures, flyers,
advertisements in local newspapers, community transit fairs, participation
in community events, and promotional materials — bringing renewed
enthusiasm
to the Agency’s efforts with the rebranded name and logo.

2. Continuation of public outreach program, which includes meetings with
schools, employers, senior service programs, persons with disabilities
pr%grams, social service agencies, the general public, city departments,

and other organizations that  benefit from public transportation in the
Palo Verde Valley.

3. Continuing the Mobility Training program to teach the public about mass
transit including those with disabllities.

4. Continue to offer information on rideshare programs available to residents

and visitors of the Palo Verde Valley.

5. Continue to foster new partnerships with the Palo Verde College

Association of
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Student Governments, and new businesses coming to the city through the
Shop, Save and Get Home Free Program.

6. Continue to work with marketing consultants to improve the RidePV
Express and the Agency website pvvta.com.

7. Continue to co-sponsor and stay involved in community events such as
Run for the Wall, Summer Safety Event, Cleanup Day and local Chamber
of Commerce events.

3.3 Projected Ridership Growth

In addition to the items noted in 2.5, there are several areas being analyzed by
the Agency for potential ridership growth. RidePV aims to enhance local services
by strategically increasing the frequency of schedules on the main Blue Route 1.
Responding to local demand, there's a continuous request from riders for
increased service to Ripley on the Green Route 4. Leveraging Xtend-A-Ride,
we're facilitating greater transit accessibility for Ripley's expanding community.
The ridership on the Silver Route 5 fluctuates across months, primarily influenced
by climate and shopping patterns. Our staff remains attentive to these distinct
operational characteristics when strategizing service enhancements.

3.4 Proposed Fare Structure

Currently, there are no proposed fare rate increases until passenger fares are
analyzed in FY 2025. RidePV has reintroduced free fares for passengers in this
upcoming FY and the one following.

3.5 Capital Improvement Plan

RidePV plans to continue to replace rolling stock as buses reach their useful life
of five years. The plan is to replace one gas bus with a CNG vehicle in FY 2025,
one electric bus in FY 2025 and two in FY 2026. The average cost of the buses
that RidePV utilizes are approximately $150,000 conventional and $250,000 EV
and as long as funds are available, we will continue to replace each vehicle once
they have reached their useful life. This will allow RidePV to continue to provide a
reliable transit service with minimal to no down time in between implementation.

RidePV will continue to purchase and install bus stops throughout the Palo Verde
Valley at strategic locations that promote new ridership through targeted
marketing and partnerships.

3.6 Long Term Plans

RidePV is in need of a modern and all-encompassing maintenance facility which
includes infrastructure for electric and alternative fueled vehicles.

Management aims to kick-off this project by the end of 2024. RidePV is working
with our funding partners to identity the best financial stream to pool funds
together to bring such project to fruition. This facility would include state-of-the-
art work stations, LEED compliancy and an interactive public space to hold
meetings and trainings.

Starting in 2026, RidePV will begin transitioning to electric-powered revenue
vehicles. The plan is to start with a demo model then once a clear path emerges
ramp up procurements to bring more EV buses into service. Currently, RideP
has applied for the VW Mitigation funds and has requested a E450 converted

17 SHORT-RANGE TRANSIT PLAN

FY 24/25-26/27



‘ RDEPV

electric unit. Agency staff believes that factory supported equipment and
standardized chassis is the best way to enter this technology. Also, RidePV has
applied for a ZEB bus with 5311 Capital funds.

CHAPTER 4

4.1 Operating and Capital Budget FY 24/25, Table 4, 4A and 4B
Presented in the accompané/ing pages is the operating and capital bud%/et based
on the best estimates provided by RCTC, Caltrans and the FTA. RidePV utilizes
Transit Development Act fundingf_in both the Local Transportation Fund (LTF)
and State Transit Assistance (STA). Other State funding includes Low Carbon
Transit Operations Program (LCTOP) funds and Caltrans State of Good Repair
&SGR) funds. Rounding out the funds is FTA 5311 rural funds administered by

altrans. The funding requests and planning are typical and normal as observed
in previous fiscal years.

TRANSPORTATION
COMMISSION

Emﬁwt Table 4.0 - Summary of Funding Requests - FY 2024/25

Palo Verde Valley Transit Agency
Original

LCTOR LTF SB125TIRCP | SGRPUCE9IT3 | SGR PUCEIINH | STAPUCOSITS | STA PUCTIINA
PUC39313 GF
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s FY 2024/25 SRTP
COMMISSION | Palo Verde Valley Transit Agency
Table 4.0 A - Capital Project Justification
Original

Project Humber: FY 23-1 FTIP Na: Mot Assigned - New Project
Project Hame: SGR Maintenance Climatization

Category: Buildings and Faciliies

Sub-Category: Rehabilitation/Improvement

Fuel Type: M/A

Project Description: Facility improvements at PV TA Operations Center and CNG Fueling Station.

Project Justification: P'VTA needs to rehabilitate the securty gate, fencing, and camera system at the CNG Station in
order to continue to maintain reliable secunty at the station. A shade structure needs to be installed CNG Station in order to
protect the existing pumps and equipment from sun exposure. The shade structure will prolong the life of the equipment.
Improvements such as rain gutters also need to be installed on the existing shade canopies at the Operations Center,

Project Schedule:

Start Date Completion Date

PROJECT FUNDING SOURCES:

Fund Type Fiscal Year Amount
SGR PUCD3313 FY 2024125 528,062
SGRPUC99314 FY 2024425 51,938
Total 530,000

PRIOR YEAR PROJECTS OF A SIMILAR NATURE WITH UNEXPENDED BAL ANCE INCLUDING PROJECTS
APPROVED BUT NOT YET ORDERED

FTA Grant Mo.

FTIF 1D Mo.

RCTCISRTP
Project No.

Description

FY 24-5
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mERsioe FY 2024/25 SRTP
COMMISSION Palo Verde Valley Transit Agency
Table 4.0 A - Capital Project Justification
Original
Project Humber: Fy' 25-2 FTIP No: Mot Assigned - New Project

Project Name: Bus Stop Amenities.

Category: Bus Stop and Amenities

Sub-Category: Rehabilitation/lmprovement

Fuel Type: MNiA

Project Description: Purchase bus benches and shelters to be placed at bus stop locations in the valley.

Project Justification: This project has been an ongoing project but halted for a few years due to fimited resources. PVVTA
would like to continue with the purchase of bus shelters, benches and where necessary construction of concrete pads for
the shelters and benches. The summer weather in Blythe is extremely hot and bus shelters would benefit passengers
waiting for the bus by giving them a place to wait, out of the direct hot sun.

Project Schedule:

Start Date Completion Date
PROJECT FUNDING SOURCES:
Fund Type Fizcal Year Amount
STAPUCY9313 FY 202425 510,000
Total 510,000

PRIOR YEAR PROJECTS OF A SIMILAR NATURE WITH UNEXPENDED BALANCE INCLUDING PROJECTS
APPROVED BUT NOT YET ORDERED

FTA Grant ho. FTIF ID Mo. RCTCISRTP Description
Project No.
2005
FY 248
20 SHORT-RANGE TRANSIT PLAN
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RIVERSIDE
COURTY
TRANSFORTATION
COMMISSION

FY 2024/25 SRTP
Palo Verde Valley Transit Agency

Table 4.0 A - Capital Project Justification
Original

Project Number: Fy' 25-3 FTIP Mo: Not Assigned - New Project
Project Name: Zero-Emizsion and Maintenance faciliies

Category: Buildings and Faciliies

Sub-Category: Expansion

Fuel Type: MN/A

Project Description: This project includes the upgrades to PVVWTA's Maintenance Facility as well as restructuring PAVVTA's
facilities to accommodate zerc-emission technology. This project includes the following components. 1) PASED and PS&E
for both facilities; 2) Land Acquisition; and 3) Construction and installation of zero-emission technology and maintenance
Tacility

Project Justification: Per the adopted and approved ICT bus rollout plan, PAVVTA will need to upgrade from curment CHNG to

zZero-emission technology. The board selected hydrogen as the new fuel source and upgrades to the curment facilities will be
needed.

Project Schedule:

Start Date Completion Date
PROJECT FUNDING SOURCES:

Fund Type Fiscal Year Amount
SB 125 TIRCP GF Fy 2024/25 $16,010,000
STA PUCI3313 FY 2024425 $180,000
Total £16,190,000

PRIOR YEAR PROJECTS OF A SIMILAR NATURE WITH UNEXPENDED BALANCE INCLUDING PROJECTS

APPROVED BUT NOT YET ORDERED

FTA Grant No.

FTIP ID Mo.

RCTCISRTP
Project No.

Description

Py 24-10

21
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s FY 2024/25 SRTP
COMMISEION Palo Verde Valley Transit Agency
Table 4.0 A - Capital Project Justification
Original
Project Number: Fy 254 FTIP Mo: Mot Assigned - Mew Project

Project Mame: Rebranding Efforts

Category: Planning/Feasibility

Sub-Category: Modification

Fuel Type: MNIA

Project Description: Rebrand the design and image of PVVTA.

Project Justification: FY'/TA has maintained transif services in the community for decades and is locking to market with
different imagery o establish itself for the future of transit.

Project Schedule:

Start Date Completion Date

PROJECT FUNDING SOURCES:

Fund Type Fiscal Year Amount
STAPUCE9313 FY 2024425 £50,000

Total §50,000

PRIOR YEAR PROJECTS OF A SIMILAR NATURE WITH UNEXPENDED BALANCE INCLUDING PROJECTS
APPROVED BUT NOT YET ORDERED

FTA Grant No. FTIF ID Mo. RCTC/SRTP Description
Project No.
Fy 24.3
22 SHORT-RANGE TRANSIT PLAN
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vERSIDE FY 2024/25 SRTP

COUNTY
TRANSPORTATION
COMMISSION

Palo Verde Valley Transit Agency

Table 4.0 A - Capital Project Justification
Original

Project Humber: FY 25-5 FTIP Ho: Mot Assigned - New Project
Project Name: BULK TRAMSIT BUS TIRES, FILTERS, ETC.

Category: “Vehicle Systems and Equipment

Sub-Category: Parts

Fuel Type: M/A

Project Description: Purchase in bulk transit bus tires, filters, coolants, etc.

Project Justification: Bus tires, filters, oil, coolants, brake kits, etc. will be purchased in bulk for the year. This will aflow
quicker repair of the buses with the supplies already on hand. In addition, it will allow the buses to be put back in service
much quicker.

Project Schedule:

Start Date
July 2021

Completion Date
June 2026

PROJECT FUNDING SOURCES:

Fund Type Fiscal Year Amnount
STAPUC93313 FY 2024425 $22633
STAPUCI9314 FY 2024/25 514,367
Total 537,000

PRICR YEAR PROJECTS OF A SIMILAR NATURE WITH UNEXPENDED BAL ANCE INCLUDING PROJECTS

APPROVED BUT NOT YET ORDERED

FTA Grant No.

FTIP ID No.

RCTCISRTP
Project Mo.

Description

Fy 223

Fy 23-2

Eric #1654

23
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mvERSiDE FY 2024/25 SRTP

COUNTY
coumIssIon Palo Verde Valley Transit Agency

Table 4.0 A - Capital Project Justification
Original

Project Number: FyY 255 FTIP No: Mot Assigned - New Project
Project Name: CHG Station Technology Upgrads

Category: Buildings and Faciliies

Sub-Category: Replacement

Fuel Type: MN/&

Project Description: Replace the CNG Station Card reader with an up to date system fo mitigate increasing repair costs.
Project Justification: RideP'/ has maintained CNG services since 2014 and as fime has continued, technology has
consistently adwanced so the cument system that this station relies on is obsolete. This upgrade will allow staff fo refocus

priorities on fransportation and reduce maintenance costs and ime to repair this system that has outlived its useful life.

Project Schedule:

Start Date Completion Date
PROJECT FUNDING SOURCES:
Fund Type Fizcal Year Amount
SGR PUCD9313 FY 2024/25 330,000
Total 530,000

PRIOR YEAR PROJECTS OF A SIMILAR NATURE WITH UNEXPENDED BALANCE INCLUDING PROJECTS
APPROVED BUT NOT YET ORDERED

FTA Grant Mo. FTIP ID Mo RCTCISRTP Crescription
Project No.

24 SHORT-RANGE TRANSIT PLAN
FY 24/25-26/27
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Palo Verde Valley Transit Agency
SHORT RANGE TRANSIT PLAN
FY2024/2025 - FY2028/2029

Table 48 Fare Revenue Calkulation

{oussistent with ROTC Commissian Fanebox léecowary Fu-i:'p 03, 12/ 2063)

Revenie Sources included in Fareboy | Actuals from FY2022/23
Calculation Aidit FY2022/25 Estimated FYI024,25 Plan

1 Paszenger Fares 55,3300
E Iﬂua'ﬁt E

4 Measure &

-E- Eanm&afeufﬂamm]ﬁ.ﬁsets

7 CNG Revenue 26,972 25,000
2 Leamfﬂthe-rﬁwmm

B Fﬂdqﬂﬁmbeﬁxﬂeﬁnd

10 Investment Income

12 Fare Revenues from Exempt Routes {17 460)
14
15
Total Revenue [ 1-15) §235,280 5111,583 5221111
Towl Operating Expense $1,715,058 $1,264,724 $2,131,749
Farebox Recovery Ratio 13.72% .82 10.37%

SHORT-RANGE TRANSIT PLAN
FY 24/25-26/27
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4.2 Funding Plan, Table 4.1 & 4.2

The FY 2025/26 operating and capital budget is presented below. A modest
increase of five percent is reflected in the operating budget for this fiscal year.
RidePV will look to purchase a ZEB fixed route bus to start the transition to
kelectrification.

Table 4.1 Summary of Funding Requests — FY 2025/26

s Table 4.1 - Summary of Funding Requests - FY 2025/26
TRANSPORTATION "
COMMISSION Palo Verde Valley Transit Agency
Original
Operating
Project Total Amount s FaRe Lctor LoTop o OTHRLEL | sTAPUCESIS
of Funas Pucsssta | Ppucssan
1 - OPERATING ASSISTANCE $2.040707 $202.717| $1.703.508 853,554
2 - OPERATING ASSISTANCE {BWE) $are 101 saraae
3-LCTOP FREE RIDES PROGRAM $186,000| 5165000
3 - Low Carbon Transit Operations Program (LCTO 355,000 $55,000]
P
5- OPERATING ASSISTANCE (5311 FUNDS) 3208, 140 $308.140
Sub-total Operating $2.855.12¢ $308.140 $202.717) $185.000 $55.000] 2072717 $53,554) SF‘
Capital
Project “Total amount s FARE LcToP LCcTOP L OTHRLCL STA PUCHIITY
of Funds Pucsssts | Ppucssng
Bus Stop Amenites. - FY 26-2 $10.000| 510000
Sub-total Captal s10.000] = 50| E Y El 30 510000
Totsl Operating & Capital 33‘565,125‘ 5305140 3202717 5165000 556,000} 2072717 853,564 SIDDOCI‘

FY 202572 Projsctad Funaing Detatis

L=l $308,140
FARE Q0717
LCTOP PUCERB13 $165.000
LCTOP PUCESA14 555,000
ur 32072717
OTHRLEL 53554
Total Estimated Operating Funding Request $2865.128
STAPUCE2213 10,000
Total Estimated Capital Funding Request 10,000
Total Funding Requsst $2.685.128

The FY 2026/27 operating and capital budget is presented below. A modest
increase of five percent is reflected in the operating budget for this fiscal year.
RidePV will look to purchase a fixed route bus and a support vehicle to replace

those which have met their useful life.
Table 4.2 Summary of Funding Requests — FY 2026/27

e Table 4.2 - Summary of Funding Requests - FY 2026/27
e Palo Verde Valley Transit Agency

co
Original

Operating

Capital

26 SHORT-RANGE TRANSIT PLAN
FY 24/25-26/27
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4.3 Regulatory and Compliance Requirements, Table 4.3
Table 4.3 TDA Triennial

§__Covering FY2018/2019 —

Y2020/2021)

Consult and collaborate with peer PVVTA is currently working with peer
transit agencies regarding the agencies such as MBTA, VVTA and
implementation of zero emission Sunline to helg\ﬂl/“de Electrification
venhicle technologies. efforts. Also, TA is working with

CalACT, HVIP and VW Mitigation trust
efforts to also gain resources for EV
technology. Finally, PVVTA is
conducting a study through RCTC who
hired CTE for an EV Infrastructure
assessment.

Pursue targeted marketing efforts and PVVTA, now known as RidePV,
rebranding of the service. completed a full rebranding campaign
this last fiscal year, reflected within the
contents of this document.

Reuvisit fare structure in light of low After conducting the Comprehensive
farebox recovery from passenger Operational Analysis, PVVTA plans to
revenue. revisit and facilitate public engagement

to address the fare schedule and
methods to rebuild ridership in light of
the recovery concern.

NOTES

FY 2019-2021 TDA Triennial Audit Link

RidePV ADA Link

RidePV Title VI Link

Alternative Fueled Vehicles Utilization

RidePV follows RCTC's policy in utilizing alternative fueled vehicles. The makeup
of the fleet is at a 65% compliant gasoline utilization and a 35% Compressed

Natural Gas (CNG) utilization. Such utilization is also compliant with the Mojave
Desert Air Quality Management District (MDAQMD) alternative fuel policy.

27 SHORT-RANGE TRANSIT PLAN

FY 24/25-26/27
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4.4 Open Projects Listing

AGENCY NAME
SHORT RANGE TRANSIT PLAN
FY2024/2025 - FY2028/2029

Table 4.4/4.6 Open Projects Prior to FY2024/2025

Programmed Unfunded

SRTP Capital Funds FYit# Programmed

Project No's

Begto End -
B2 Balance as

of current FY

Project Name Total Project Cost

Project Timeline {netincluding current Funds
FY)

=1 Project Element
=1l Funding Category

CNG Replacement Bus 241 07/2023-06/2024 220,000 0 220,000 0
0
Technology Upgrade 24-2 3 1 07/2023-06/2024 20,000 0 20,000 0
0
Branding Project 243 T 07/2023-06/2025 40,000 0 40,000 0
0
Electric Forklift Project 244 2 1 07/2023-06/2024 20,000 0 20,000 0
0
5GR Maintenance Climatization 24-5 4 1 07/2023-06/2025 60,000 0 60,000 0
0
Bus Stop Amenities 24-6 6 1 07/2020-06/2026 10,000 0 10,000 0
0
0
0
0
0
0
0
0
0
0
0
1]
0
0
0
0
0
6 s 370,000 $ - 370,000 $ =

SHORT-RANGE TRANSIT PLAN
FY 24/25-26/27
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5304
5307
5310
5311
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EV
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FY19
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FY23
FY24
FY25
FY26
FY27
GHG
Go-Pass
ICT
LCFS
LCTOP
LEP
LTF
MOU
MSJC
NCTD

Riverside Transit Agency

Glossary of Acronyms

Discretionary grants for statewide and non-metropolitan transportation planning
Formula grants for urbanized areas
Discretionary grants for enhanced mobility of seniors and individuals with disabilities
Formula grants for rural areas

Formula grants for bus and bus facilities
Assembly Bill 149

Americans with Disabilities Act
Architectural and Engineering

Alliance for Renewable Clean Hydrogen Energy Systems
Climate Action Plan

California Air Resources Board

Customer Information Center

Contract Operated Fixed Route

Compressed Natural Gas

Comprehensive Operational Analysis
Coronavirus

Citizens and Specialized Transit Advisory Committee
Consolidated Transportation Services Agency
Dial-A-Ride paratransit services
Disadvantaged Business Enterprise

Equal Employment Opportunity

Electric Vehicle

Fuel Cell Electric Bus

Farebox Recovery Ratio

Federal Transit Administration

Federal Transportation Improvement Program
Fiscal Year 2019

Fiscal Year 2021

Fiscal Year 2022

Fiscal Year 2023

Fiscal Year 2024

Fiscal Year 2025

Fiscal Year 2026

Fiscal Year 2027

Greenhouse Gas

Community College Pass

Innovative Clean Transit

Low-Carbon Fuel Standard

Low Carbon Transit Operations Program
Limited English Proficiency

Local Transportation Fund

Memorandum of Understanding

Mount San Jacinto College

North County Transit District

366



Short Range Transit Plan e FY25—FY27

= N
— F a ¥

Riverside Transit Agency

NTD
OCTA
OPEB
PPP
PTASP
RCTC
RFP
RFQ
RINs
RTA

§

SCAG
SCAQMD
SGR
SMS
SRTP
SSP
STA
TAM
TDA
TOD
TMD
TNC
T-NOW
TTCA
TTS
TUMF
UCR
U-Pass
u.S.C.
usbDOL
UZA
WRCOG
ZEB
ZEB Plan
ZETCP

National Transit Database

Orange County Transportation Authority
Other Post-Employment Benefits

Public Private Partnership

Public Transportation Agency Safety Plan
Riverside County Transportation Commission
Request for Proposals

Request for Qualifications

Renewable Identification Numbers

Riverside Transit Agency

Section

Southern California Association of Governments
Southern California Air Quality Management District
State of Good Repair

Safety Management Systems

Short Range Transit Plan

Sustainable Service Plan

State Transit Assistance

Transit Asset Management

Transportation Development Act
Transportation Oriented Development
Transportation Management & Design
Transportation Network Company
Transportation NOW

Temecula Towne Center Associates

Timed Transfer System

Transportation Uniform Mitigation Fee
University of California, Riverside

University Pass

United States Code

United States Department of Labor
Urbanized Area as defined by the U.S. Census Bureau
Western Riverside Council of Governments
Zero-Emission Bus

ZEB Rollout and Implementation Plan
Zero-Emission Transit Capital Program

367
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Short Range Transit Plan ¢ FY24 - FY26

EXECUTIVE SUMMARY

This Short Range Transit Plan (SRTP), updated annually, covers Fiscal Year 2025 (FY25) through
Fiscal Year 2027 (FY27). The plan provides a description of Riverside Transit Agency’s (RTA)
services, regional transit needs and a look ahead at RTA’s proposed service plans and capital
projects.

During the past year, RTA offered exciting new services, implemented emerging technology and
saw fuller buses. More people are choosing RTA as their preferred way to get to work, school,
shopping and to visit friends and family. In Fiscal Year 2023 (FY23), RTA’s ridership grew to 5.2
million, an increase of 27 percent from the previous year! After one year of service, GoMicro
continues to exceed expectations in Hemet and San Jacinto with high ridership and improved
efficiencies. More college students rode the bus thanks to our successful U-Pass and Go-Pass
programs. A tidal wave of people took advantage of a fare promotion that offered free rides on
Fridays. Post-pandemic, RTA continues to make year over year gains in ridership as can be seen
in the chart below.

Calendar Year (CY) to Calendar Year (CY) Fixed Route Unlinked Passenger Trips

2019 2020 2021 2022
RTA 8,222,689 4,123,903 3,138,652 4,630,550 5,317,662
NCTD 6,336,029 3,529,707 3,374,758 4,293,271 4,700,870
Omnitrans 10,541,433 5,376,995 4,408,002 5,511,573 6,280,450
Sunline 4,048,831 2,418,205 2,008,944 2,389,946 2,563,479
Foothill 11,751,793 7,199,280 6,226,106 7,389,595 8,452,534
National Total 4,430,281,630 2,422,128,502 2,370,892,328 2,871,291,694 3,331,398,171

Percentage Change in Fixed Route Ridership Relative to Calendar Year (CY) 2019

Agency 2019 2020 2021 2022

RTA 0.00% -49.85% -61.83% -43.69% -35.33%
NCTD 0.00% -44.29% -46.74% -32.24% -25.81%
Omnitrans 0.00% -48.99% -58.18% -47.72% -40.42%
Sunline 0.00% -40.27% -50.38% -40.97% -36.69%
Foothill 0.00% -38.74% -47.02% -37.12% -28.07%
National Total 0.00% -45.33% -46.48% -35.19% -24.80%

Source: FTA National Transit Database (Unlinked Motor Bus & Commuter Bus Passenger Trips)

Perhaps the biggest accomplishment during
the year was the January 14th opening of
the Vine Street Mobility Hub in Riverside,
one of the county’s most-anticipated
transportation projects. The hub features
16 bus bays, a community plaza, shade
structures and plenty of greenspace. The
five-acre project’s vicinity to the Metrolink
station and downtown Riverside is part of a
broader vision for a thriving, prospering and

Vine Street Mobility Hub Ribbon Cutting
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dynamic community. The hub was built to
accommodate current and future RTA bus
service and provide riders with a safe,
comfortable place to wait for their bus
and make their connections.

RTA also implemented the first wave of
improvements from our three-year
Sustainable Service Plan (SSP), which aims
to promote service efficiency and enhance
our customers’ travel experience. Some
highlights during the first year included
15-minute service between 6 a.m. and 6
Vine Street Mobility Hub p.m. on Route 1, the extension of Route
18, access to more destinations

throughout the system and better connections with Metrolink trains on routes 13 and 61.

RTA is also making good on its commitment to implement new technology. RTA’s fareboxes
accept several ways to pay, including tap-enabled credit and debit cards, mobile ticketing, Apple
Pay and Google Pay. Now paying for a ride is as easy as
paying for a cup of coffee. More people are using
GoMobile, RTA’s official all-in-one mobile ticketing
app, which allows riders to buy passes, pay for their
fares, plan their trip, view estimated bus arrival times
and get service alerts at the touch of a button.

RTA has begun phasing out its older, high-mileage
vehicles and is replacing them with newer models. The
Agency has received 70 new buses, replacing roughly
half of its current fleet of large buses that have reached
the end of their useful service life. Future bus orders
will include a mixed fleet of both Compressed Natural
Gas (CNG) and hydrogen Fuel Cell Electric Buses (FCEB)
as we move towards our goal of transitioning to cleaner
fuel.

This year, RTA kicked off an Organizational Culture and Leadership Project. This ambitious effort
will aim to improve leadership at all levels of the Agency while also redefining our mission
statement and core values to be more in line with the current vision of the Agency. RTA is making
investments in several key services and projects and will continue to focus on long-term
improvements during FY25. The following is a summary of the most significant projects over the
next year:
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Comprehensive Operational Analysis (COA): With portions of the SSP three-year
recommendations already being implemented, the Agency is ready to embark on a
longer-term study. The COA, which will kick off in FY25, is a 10-year strategic plan that will
propose short-term and long-term goals to strengthen the regional network, consolidate
and streamline routes to offer faster and more frequent service, evaluate the possibility
of microtransit zones in other areas, meet growing demand and ultimately aim to grow
ridership while serving the public more efficiently. The COA will include extensive
community outreach, stakeholder input and will lay the groundwork for the next 10 years
of service improvements and growth for the region.

Fare Promotions: RTA plans to offer more fare promotions in FY25. These promotions
have proven to boost ridership in the past few years. The promotions will include free
rides for youth ages 18 and under, 25 cent rides during the summer and other free ride
days throughout the year.

Purchase of New CNG Buses: A fleet of brand-new 32-foot Contract Operated Fixed Route
(COFR) CNG buses are arriving at RTA as part of an effort to swap out our oldest, highest-
mileage vehicles and replace them with newer models. In all, RTA plans to roll out 50 new
buses to replace COFR buses that are nearing the end of their useful service life of 7 years
or 200,000 miles per Federal Transit Administration (FTA) guidelines. Future bus orders
for the COFR may include some FCEBs once an Altoona-approved engine, required per
federal guidelines, is made available.

Purchase of New Dial-A-Ride (DAR) Buses and Vans: A fleet 25 of brand-new DAR buses
are arriving at RTA to replace older, higher mileage vehicles that have met their useful
service life of five years or 150,000 miles per FTA guidelines. New this coming year, RTA’s
DAR fleet will now include 25 DAR vans which seat up to 8 passengers and are equipped
with two wheelchair positions. These lighter duty vehicles have a useful service life of four
years or 100,000 miles. The addition of transit vans to the DAR fleet will help reduce
operating costs, increase efficiency and combat driver shortages.

Preparation and Implementation of the Bus Stop Strategic Policy: More than 100 bus
shelters with benches and trash receptacles have been installed at bus stops throughout
the RTA service area since this plan was adopted in 2015. RTA is currently updating the
policy to ensure amenities continue to be equitably and sustainably distributed across
RTA’s large service area. The update will also take into consideration new state policies
and funding for on-going maintenance costs. The updated policy will be presented to the
RTA Board of Directors for their consideration in FY25. If approved, staff will identify stops
that qualify for improvements during FY25.

Installation of Solar Panels and Hydrogen Fueling Stations: Thanks to a $1.6 million
federal grant, RTA plans to purchase and install solar panels at our Riverside and Hemet
facilities during FY25. Installation of solar panels will significantly decrease costs and

3
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Greenhouse Gas (GHG) emissions and allow the Agency to produce clean, sustainable and
renewable energy. RTA is also planning to begin work on new fueling stations during FY25
that will power our future fleet of hydrogen-powered buses.

Zero-Emission Buses (ZEB): The Agency continues to work towards the California Air
Resources Board’s (CARB) Innovative Clean Transit (ICT) regulation which requires all
California transit agencies to gradually transition to a 100 percent ZEB fleet with the goal
of a full transition by the year 2040. Per RTA’s ZEB Rollout and Implementation Plan (ZEB
Plan), it is estimated to cost RTA an additional $127 million dollars in operating and capital
expenses over the next 20 years to transition the fleet to ZEBs. In that plan, hydrogen was
assumed to be six dollars per kilogram, a price that is not available in the current market.
In March 2023, the Board authorized staff to join the Alliance for Renewable Clean
Hydrogen Energy Systems (ARCHES). ARCHES is a public-private hydrogen consortium
whose purpose is to accelerate the development and deployment of clean, renewable
hydrogen projects and infrastructure to reduce GHG emissions. In Fiscal Year 2024 (FY24),
ARCHES was awarded federal funding from the H2Hubs competitive grant opportunity.
As a partner, RTA will receive funding to help facilitate the transition to FCEBs. This will
also help the Agency in obtaining a guaranteed supply of green, renewable hydrogen at a
much lower, more affordable price than is currently available.

Autonomous Shuttle Pilot: In November 2023, the Riverside City Council voted
unanimously to finalize an agreement with the all-electric autonomous shuttle company
Ohmio to move its international headquarters and manufacturing from New Zealand to
Riverside. The city will lease or purchase three autonomous shuttles and operate them in
Riverside during a two-year pilot program. Each shuttle will have a safety operator who
can take control of the shuttle if necessary and assist passengers throughout their trip.
RTA is looking into a potential partnership with the City of Riverside to provide the safety
operators and some of the maintenance for the two-year pilot program, pending Board
approval. If successful, this pilot will provide the Agency with cutting edge insight into
autonomous vehicles and has the potential to be implemented in other areas.

The SRTP is organized as follows: Chapter 1 provides an overview of the system. Chapter 2

describes route performance and existing service. Chapter 3 details planned service changes
during FY25. Chapter 4 covers the financial and capital plans.
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CHAPTER 1: SYSTEM OVERVIEW

1.1  JURISDICTION

RTA’s jurisdiction is among the largest in the nation for a transit system, encompassing
approximately 2,500 square miles of western Riverside County. Included in RTA’s service area
are the 18 cities of Banning, Beaumont, Calimesa, Canyon Lake, Corona, Eastvale, Hemet,
Jurupa Valley, Lake Elsinore, Menifee, Moreno Valley, Murrieta, Norco, Perris, Riverside, San
Jacinto, Temecula and Wildomar, as well as the unincorporated areas of Riverside County
supervisorial districts 1, 2, 3 and 5. RTA provides service in both urban and rural areas.
Urbanized and rural areas are defined by the United States Census Bureau based on population
size and revised every 10 years with each new census. The urbanized areas (UZA) in the
jurisdiction are Riverside-San Bernardino, Hemet and Murrieta-Temecula-Menifee. Portions of
RTA routes also connect to Los Angeles-Long Beach-Anaheim, providing interregional mobility
options for RTA customers. The map below illustrates RTA’s jurisdictional boundaries and
highlights the portions of the region considered urbanized.
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1.2 POPULATION PROFILE AND DEMOGRAPHIC PROJECTIONS

Because our customers’ travel needs evolve over time, RTA continually plans and designs routes
that are customer-oriented and financially sustainable. By studying the characteristics of our
riders, a better understanding is gained to more appropriately plan for and meet the needs of
the transit market. Moreover, it is key to determining the shifts or changes in ridership behavior
following the COVID-19 pandemic. Rider characteristics, along with demographic and population
changes, are used to shape and strategize how resources will be allocated in future years.

Population Profile - Rider Characteristics
RTA passenger characteristics were collected from on-board surveys in November and December

2021 as part of the RTA 2021 Onboard Rider Survey. A demographic summary of RTA riders
offered the following characteristics:

WHO e
RIDES RTA? &

ETHNICITY

MEDIAN
HOUSEHOLD
INCOME

$16k

TRANS/NONBINARY

3%

EETE HISPANIC/LATINO

AFRICAN AMERICAN/BLACK

I CAUCASIAN/WHITE

FEl ASIAN
el MULTIRACIAL
OTHER

MAIN PURPOSE
FOR RIDING
29

Yl WORK

% SCHOOL

[FF 3 SHOPPING

[0F ERRANDS
P SOCIAL/RECREATION
MEDICAL
OTHER
LENGTH OF TIME USING RTA BUS SERVICE
23% 24% 15%

FIRST LESS THAN 6 MONTHS 6 MONTHS TO 2 YEARS 3 TO 4 YEARS 5 YEARS OR MORE
TIME

Source: RTA Fall 2021 Onboard Rider Survey.
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Population Profile

Deployment of future transit service will directly correspond to demographic and land use
changes within the RTA service area, driven by population growth and buffered by the
aforementioned ICT impacts.

The table below shows population changes between 2020 and 2023 based on California
Department of Finance data as of May 2023. Between 2020 and 2023, population for the service
area has grown by nearly one percent with growth as high as nine percent in some areas and
decreases as high as six percent in other areas across this period.

WESTERN RIVERSIDE COUNTY

Historical Populations, with 2020 Census Counts

City 2020 2021 2022 2023 Chanzggzgozo "| % change
Banning 30,621 30,592 30,856 31,250 629 2.1%
Beaumont 53,318 53,945 54,349 56,590 3,272 6.1%
Calimesa 10,028 10,588 10,950 10,962 934 9.3%
Canyon Lake 11,069 11,082 11,003 10,949 120 11%
Corona 156,637 157,182 157,139 157,005 368 0.2%
Eastvale 69,742 70,457 69,978 69,514 228 03%
Hemet 89,325 89,302 89,170 89,918 593 0.7%
Jurupa Valley 104,828 105,131 105,154 104,983 155 0.1%
Lake Elsinore 70,572 71,225 71,989 71,973 1,401 2.0%
Menifee 102,466 104,323 107,411 110,034 7,568 7.4%
Moreno Valley 208,237 208,387 208,302 208,289 52 0.0%
Murrieta 110,702 111,024 110,592 109,998 704 20.6%
Norco 26,659 24,680 25,035 25,037 1,622 6.1%
Perris 78,614 78,867 78,474 78,948 334 0.4%
Riverside 316,307 309,598 314,818 313,676 2,631 0.8%
San Jacinto 53,835 54,186 54,303 54,103 268 0.5%
Temecula 109,820 109,881 109,468 108,899 921 0.8%
Wildomar 36,720 36,713 36,438 36,336 384 1.0%
Unincorporated* 293,910 296,010 298,803 301,270 7,360 2.5%
Incorporated (City 1,639,500 1,637,163 1,645,429 1,648,464 8,064 0.5%
totals)

Grand Total 1,933,410 1,933,173 1,944,232 1,949,734 16,324 0.8%

*Unincorporated estimate is based on 75% of all the County unincorporated, not just western Riverside County (as per WRCOG

guidance).

Source: California Department of Finance, May 2023

Riverside County Total Population Projections
2020 2025 2030 2035 2040 2045
2,422,134 2,471,003 2,540,559 2,596,890 2,637,463 2,661,201
% Change 2.02% 2.81% 2.22% 1.56% 0.90%

Source: California Department of Finance, March 2024
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Across the RTA service area, the highest population and employment densities continue to be
found in the corridor linking Corona, Riverside and Moreno Valley. This area encompasses more
than one-third of the estimated 1.9 million residents in western Riverside County!. The highest
concentration of jobs is in, around and between the cities of Riverside and Corona and in the
Murrieta/Temecula area at the southern portion of the County.? The population and
employment densities of these cities make public transit a more viable option for travel.

1.3  FIXED-ROUTE AND PARATRANSIT SERVICES

Following the COVID-19 pandemic, RTA has gradually increased service in response to growing
ridership and demand. Service on RTA’s top 10 performing routes was increased in Fiscal Year
2022 (FY22) and FY23, with the return to in-person sessions for grade schools and colleges. In
FY24, RTA implemented most year one recommendations from the SSP. As of July 1, 2024, RTA
will operate 32 local fixed routes, three CommuterLink express routes, GoMicro microtransit
service in Hemet-San Jacinto and complementary demand response paratransit services
throughout the service area. Routes in higher density urban areas with greater peak ridership are
usually operated with larger vehicles, while routes in suburban and rural areas with lower
ridership are usually operated with smaller- to medium-sized vehicles. Table 1 contains a
complete listing of both directly operated and contract operated routes.

Fixed-Route Services
RTA fixed-route services fall within two categories:

e Thirty-two local routes
e Three CommuterLink express routes

See Table 1 for a complete listing of routes and the areas they serve.

On-Demand Microtransit Services

In the Hemet-San Jacinto area, RTA launched GoMicro, an on-demand pilot microtransit program
that offers shared rides within the zone. Riders can request a ride when they need it and get
picked up within 60 minutes of their request. They can travel from bus stop to bus stop and
connect to fixed route service within the zone.

Paratransit Services

RTA offers complementary demand-response paratransit DAR service to persons with disabilities
and seniors (age 65 and older). DAR is an advanced-reservation service:

! California Department of Finance, Demographic Research Unit (May 2019).
2 RCTC Long Range Transportation Study (December 2019).
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DAR trips must begin/end within 0.75 miles of an active RTA fixed route (excluding express
buses).

DAR service operates at times equivalent to the local fixed-route bus services.

Despite fixed route service decreases from the COVID-19 pandemic, DAR service
availability remains intact to ensure essential trips are available to vulnerable, transit-
dependent passengers who utilize these services.

RTA has Three Types of DAR Services:

1.4

Americans with Disabilities Act (ADA) Priority DAR Service: RTA gives priority service to
individuals who are certified under ADA law for trips throughout the RTA service area
based on the above criteria.

Senior and Disabled DAR Service: Seniors ages 65 and older and persons with disabilities
are eligible for local DAR service for trips that begin/end within a single city based on the
above criteria.

DAR Plus Service: To provide service to those who live in rural areas that do not have
access to public transportation, RTA began the DAR Plus Lifeline Service program in July
2015. This program extends the DAR service boundary around local fixed routes by an
additional two miles (2.75-mile radius) to qualified applicants needing life-sustaining
services. The program provides wheelchair accessible service to seniors aged 65 and older
and to persons with disabilities for lifeline services such as doctor’s appointments,
medical treatments, trips to the pharmacy, grocery store and to the senior center to
access hot meal services.

EXISTING FIXED-ROUTE AND DIAL-A-RIDE SERVICE

In FY24, RTA budgeted 670,016 revenue hours for the operation of 9,926,620 revenue miles
system-wide:

501,182 revenue hours and 6,996,784 revenue miles budgeted for operation of 35 fixed
routes

151,554 revenue hours and 2,739,497 revenue miles budgeted for operation of
complementary DAR service

17,280 revenue hours and 190,339 revenue miles budgeted for operation of microtransit
services in Hemet and San Jacinto

The Agency continues to see year over year increases in ridership due to numerous service
improvements and fare promotions. FY24 saw improvements in service per the Board approved
SSP. This included the addition of earlier morning service to connect to Metrolink trains and route
improvements to increase access to major destinations. Not all year one SSP recommendations
were implemented due to operator shortages, which is being experienced by transit agencies
nationwide. The shortage is a result of having more operators on leave, resigning and/or retiring
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and difficulty in recruiting new staff. To ensure riders have consistent, reliable service and given
the number of coach operators employed, the Agency reduced weekend service on multiple
routes with the September 10, 2023 Service Change. The Agency continues to hire coach
operators and has held multiple hiring events throughout the service area.

1.5 CURRENT FARE STRUCTURE

In April 2019, the Board approved a fare increase that was implemented in July 2019. Prior to this
increase, RTA had not increased fares for 10 years. In addition, the Board authorized a
subsequent increase in fares effective July 2021. In February 2021, the Board unanimously
approved delaying the July 2021 fare increase for one year until July 2022 due to the financial
impacts of the COVID-19 pandemic. As conditions have dramatically changed since the last fare
study was completed in 2019, the Board approved canceling the second fare increase that was
scheduled to begin on July 1, 2022. Furthermore, to fully understand post-pandemic ridership
trends and demands, the Board approved staff to tentatively complete a new fare policy study
as early as FY24. The Agency plans to complete a fare study as part of the upcoming COA which
is slated to kick off in FY25. The current fare structure is as follows:

FIXED-ROUTE/GOMICRO FARES

Fare Categories Base Fares Day Pass* 7-Day Pass* 30-Day Pass*
General $1.75 $5.00 $20.00 $60.00
Youth (age 18 and younger)** $1.75 $5.00 $20.00 $45.00
Senior / Disabled** $0.75 $2.50 $20.00 $30.00
Medicare Card Holder** $0.75 $2.50 $20.00 $30.00
Veteran** $0.75 $2.50 $20.00 $30.00
Child (46” tall or under) $0.50 N/A N/A N/A

COMMUTERLINK FARES COMMUTERLINK + LOCAL

Fare Categories Base Fares Day Pass 30-Day Pass
General $3.50 $10.00 $95.00
Youth (age 18 and under)** $3.50 $10.00 $95.00
Senior / Disabled** $2.75 $7.00 $70.00
Medicare Card Holder** $2.75 $7.00 $70.00
Veteran** $2.75 $7.00 $70.00
Child (46” tall or under) $2.75 N/A N/A

DAR FARES | Not accepted on fixed-route buses

Fare Categories Base Fares 10-Ticket Books
Senior / Disabled $3.50-$10.50 $35.00
Medicare Card Holder $3.50 - $10.50 $35.00
Child (46” tall or under) $0.75 N/A

*Accepted as base fare. Commuterlink trips require an additional 52.00 (Senior, Disabled, Medicare and
Veteran) or 5$1.75 (General) per trip.
**Proper identification is required at time of boarding.
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In addition to these fare categories, participating colleges fund the U-Pass and Go-Pass programs.
Eligible students get unlimited rides on any RTA fixed route, including CommuterLink and
GoMiicro service in the RTA network by downloading a pass on GoMobile, RTA’s mobile ticketing
application. Staff intends to extend all agreements with colleges and universities for FY25. Active
jurors, active-duty military, police and fire personnel in uniform with valid identification are also
eligible for complimentary rides on RTA fixed-routes and GoMicro service.

Cooperative Fare and Subsidy Programs

RTA makes every effort to create partnerships that will improve service for customers by
developing fare programs that promote the use of public transit.

In FY25, the following cooperative fare and subsidy programs are expected to continue:

e City of Temecula — Route 55 Temecula Trolley
e University of California, Riverside (UCR) — Route 51 Crest Cruiser and Route 56 Hunter
Park/UCR Loop

Thanks to the popular Go-Pass and U-Pass programs, students at California Baptist University, La
Sierra University, Moreno Valley College, Mount San Jacinto College (MSIC), Norco College,
Riverside City College and UCR get endless rides anywhere RTA buses go, anytime they operate.
College students who attend participating colleges can ride by downloading the GoMobile app
on their mobile devices. To increase the number of college students that ride the bus, RTA began
accepting college ID cards at UCR. This pilot, which began in February 2024, makes it easier for
students to ride because they no longer need to register with the Transportation and Parking
Services and wait for their GoMobile pass. The Agency will continue to monitor usage with the
possibility of expanding to other participating colleges.

1.6 REVENUE FLEET
As of March 25, 2024, RTA has a total active fleet of 305 buses:

e One hundred and fifty 40-foot buses, which run on CNG, provide fixed-route services
directly operated by RTA drivers. They are eligible for replacement when they have
reached their useful life of 12 years or 500,000 miles.

e Sixty-three 32-foot buses, which run on CNG, provide fixed-route services operated by
contracted drivers. They are eligible for replacement when they have reached their useful
life of seven years or 200,000 miles.

e Eighty-four DAR buses, which run on gasoline, provide paratransit services operated by
contracted drivers. They are eligible for replacement when they reach their useful life of
five years or 150,000 miles.
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e Eight GoMicro buses, which are converted DAR buses, run on gasoline and provide on-
demand services operated by contracted drivers. They are eligible for replacement when
they reach their useful life of five years or 150,000 miles.

See Table 1.1 for a complete inventory of the RTA fleet.
1.7  EXISTING FACILITIES
Existing Facilities

RTA’s primary facility is Division | in the City of Riverside. RTA’s secondary facility is Division Il in
the City of Hemet. RTA’s Riverside facility is utilized primarily for directly operated routes in the
northern portion of the system’s network while RTA’s Hemet facility is utilized for directly
operated routes in the southern portion of the system’s network. Currently, the Riverside facility
has 365 active employees and the Hemet facility has 61 active employees.

In FY25, RTA’s contracted fixed-route service will continue to be provided by Empire
Transportation, operating from a facility they lease in the City of Perris. DAR service, including
DAR Plus, is provided by Transdev and operates from a facility they lease in the City of Perris. The
DAR facility in Perris also houses the DAR reservation call center. After going through a formal
competitive bid process, the Board approved a contract award to Transdev in September 2022
to provide microtransit software and transportation services for GoMicro, the microtransit pilot
program in Hemet-San Jacinto. Contractors are responsible for housing, operating and
maintaining RTA-owned vehicles.

Existing Passenger Transit Facilities

In addition to improvements to service frequency and expanding service, RTA has been focused
on the creation of a Timed Transfer System (TTS) and enhancing support infrastructure, such as
transit hubs, to improve efficiency and customer experience. It is neither feasible nor cost
effective to run direct service from every trip origin to destination. Strategically placed transit
hubs are essential to making a TTS work at its optimum.

Furthermore, transit hubs are more than just a place to make bus connections. They can be
community-centered, multi-modal facilities where bus and rail customers share a selection of
mobility choices. These modes of travel can include single-occupancy vehicles, carpools,
vanpools, bicycles, pedestrian walkways, local and commuter express buses, light rail and
regional rail networks. Transit hubs are generally owned by various public agencies and are well-
situated for the advancement of public-private investment partnerships leading to transit-
oriented commercial and residential development.

The following is a summary of the existing transit facilities in the RTA service area:

12
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Perris Station Transit Center: This transit
center in the City of Perris at C Street and
4t Street (SR-74) has eight bus bays served
by eight RTA routes. The facility handles
multi-modal transfers between Metrolink;
RTA local and regional routes; RTA’s DAR,;
and park-and-ride patrons in the southwest
region. It is owned, operated and
maintained by the Riverside County
Transportation Commission (RCTC).

Corona Transit Center: This transit center is
in the City of Corona off Grand Boulevard
and North Main Street and includes eight
bus bays served by three RTA bus routes,

" two Corona Cruiser routes and a pedestrian

bridge to connect to trains at the North
Main Corona Metrolink Station. This facility
is owned, operated and maintained by RTA.

Galleria at Tyler: The demand for enhanced
connections and improved bus stop
amenities prompted RTA to improve the
stops at the Galleria at Tyler Mall, which is
served by seven routes. The upgrade was
completed in October 2014 and nearly
doubled the size of the facility, which now
includes six bus bays with new passenger
shelters equipped with solar lighting. The
facility, which is located on mall property
and maintained by RTA, includes customer
amenities that comply with ADA design

standards. Reinforced concrete bus pads were installed to protect the roadway and increase the
useful life of this facility. Further improvements were made in 2017 to add two additional stops
on Magnolia Avenue to accommodate additional buses. In March of 2020, RTA completed
construction of a new turnout for the westbound routes on Magnolia Avenue to avoid blocking
the travel lanes. In 2023, the amenities were refurbished which includes a deep cleaning,
repairing any damages and repainting all items to keep them in mint condition.

13
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——— Moreno Valley Mall: Similar to the Galleria
at Tyler, the transit facility at Moreno Valley
Mall is an integral part of establishing
transfers within RTA’s network. Completed
in March 2015, the upgraded facility, which
is utilized by five RTA bus routes, has tripled
in size to include six upgraded bus bays with
pedestrian amenities that comply with ADA
design standards. New bus shelters with
solar lighting, information kiosks, benches
and trash receptacles were installed.

: Concrete bus pads were also installed to
preserve the roadway and increase the useful Ilfe of the stop. In January 2020, space for two bus
bays were added to help ease bus congestion that resulted from RTA’s frequency improvements
on routes 16 and 19. The facility is located on mall property and is maintained by RTA. In 2023,
the amenities were refurbished to keep them in mint condition.

Promenade Mall Mobility Hub: RTA and
the City of Temecula worked together to
identify a project site located at Promenade
Mall in Temecula, which is owned and
#® operated by Temecula Towne Center
| Associates (TTCA). Promenade Mall had a
single bus stop that was served by seven
RTA bus routes. RTA had outgrown this
facility and passengers were often left in
the elements waiting for their bus due to
the lack of an adequate shade structure and
waiting area.

RTA worked with TTCA on delivering this project as a Public Private Partnership (PPP), with RTA
providing construction funds and TTCA agreeing to own and maintain the hub. The project was
completed on January 13, 2019 and placed into service. The new hub features five shelter
areas/shade structures, nine benches, improved lighting, sidewalk upgrades, real-time passenger
information and expanded room for up to five full-sized buses.
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La Sierra Metrolink Station: An expansion
project at the La Sierra Metrolink Station
was completed in January 2019 and was
delivered  through a public-public
partnership with RCTC. The La Sierra
Metrolink Station is emerging as a major
intermodal mobility hub that brings
together rail, two RTA routes, plus first-
mile-last-mile solutions including bikeways,
pedestrian walkways and market-rate
housing. The facility is owned, operated
and maintained by RCTC. This station
expansion project supports RTA’s goal of implementing timed transfer connections and
intermodal connectivity between rail and bus and includes six bus bays with passenger amenities,
as well as a coach operator restroom facility.

Canyon Crest Bus Stops: UCR is one of the
busiest transit destinations in the Agency’s
transit network. The Canyon Crest Bus Stop
. Improvements were completed in
partnership with the City of Riverside in
December 2021. The on-street bus stops
were expanded and improved to include six
bus bays with shelters, benches, trash
receptacles and bus pads and is served by
four RTA routes. The expanded stops have
* improved connectivity, enhanced safety,

reduced congestion and will effectively
accommodate current and future service levels. Across the street from the bus stops is a
modernized two-way bike lane built by the City of Riverside. The protected bike lanes improve
safety and provide first-mile-last-mile connections.

\\_Q_\ \\‘
- Vine Street Mobility Hub: Located across

the street from the Riverside Downtown
Metrolink Station, the Vine Street Mobility
Hub provides vital connections between
bus, train and active transportation.
Construction was completed in December
2023 and the hub features 16 bus bays to
accommodate current and future RTA bus
service, and associated facilities, including
a coach operator’s lounge, security office,
storage area, restrooms, staff parking, a
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community plaza, shade structures and greenspace. The hub also includes charging infrastructure
for RTA’s electric staff vehicles. The site is split into two central bus islands, each with custom
overhead shelters and other rider amenities including seating areas, trash receptacles, an
information kiosk, real-time messaging signs, directional signs, lighting, closed-circuit television
cameras and bike storage. The overhead canopies include solar panels and lighting to minimize
energy demand.

Other Transit Enhancements: During FY24,
nine stops were enhanced by adding or
replacing shelters, benches and trash
receptacles and improving the accessibility
Lemon el of the stops. These enhancements are
; made in accordance with the Board-
adopted Bus Stop Strategic Policy and
deployed based on ridership and
geographic equity.

e — e —

1.8  EXISTING COORDINATION BETWEEN TRANSIT AGENCIES

RTA is one of two designated Consolidated Transportation Services Agencies (CTSA) in Riverside
County, the other being SunLine Transit Agency in the Coachella Valley. RTA’s role as a CTSA is to
assist RCTC in coordinating public transit throughout RTA’s approximate 2,500-square-mile
jurisdiction, support driver training and technical workshops and assist with preparing grant
applications. RTA also certifies all eligible ADA passengers for western Riverside County.
Passengers for Beaumont Transit, Banning Connect, City of Riverside and City of Corona are
certified through RTA and qualify for ADA services and reduced fares on all systems.

Regional Coordination

RTA coordinates regional services with the cities of Corona, Beaumont and Banning. In the City
of Riverside, RTA coordinates with Riverside Connect, which provides complementary ADA-
compliant service to RTA’s fixed-routes. Additionally, RTA periodically meets with social service
providers, including Blindness Support Services, bus riders and other advocates through forums
such as RCTC’s Citizens and Specialized Transit Advisory Committee (CSTAC), RTA’s ADA meetings,
Transportation NOW (T-NOW) chapters and surrounding regional transit operators.

As a CTSA, RTA continues to assist other agencies throughout western Riverside County by
helping them to apply for federal and state funds such as the FTA § 5310 program. The projects
funded through the 5310 program improve mobility for seniors and individuals with disabilities
by removing barriers to transportation services and expanding available transportation options.
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RTA also assisted the City of Corona with some questions regarding the procurement of
contracted services.

Interregional Coordination and Transfer Agreements

While most trips are completed within RTA’s jurisdiction, there is a demand to provide
connectivity to areas outside of this area. As such, RTA has collaborated with other transit
agencies on agreements for funding splits and/or jurisdictional overlap, to further interregional
connectivity via public transportation.

As a result of these collaborations, RTA has transfer agreements with the following agencies:
Metrolink, Omnitrans, Orange County Transportation Authority (OCTA), Corona Cruiser, Banning
Connect, Beaumont Transit and SunLine. Metrolink tickets and passes are accepted on RTA fixed
routes that serve Metrolink stations during the period from one hour before to one hour after
Metrolink service hours and are valid on the day of travel. Fare media from Omnitrans, SunLine
and Beaumont Transit are accepted at transfer locations at the equivalent base fare rate,
excluding CommuterlLink service, on the day of travel. Corona Cruiser fare media is accepted at
transfer locations and adjacent stops. OCTA fare media is accepted for base fare on
CommuterLink Route 200 at transfer locations in Orange County. Current and retired employees,
as well as dependents of Omnitrans and OCTA are eligible to ride at no cost on any local fixed-
route, CommuterlLink or GoMicro in the RTA service area. These transfer agreements will
continue in FY25.

In Fiscal Year 2018, as part of the introduction of new CommuterLink Route 200, RTA and
Omnitrans reached an agreement to allow Route 200 to include a stop at the Downtown San
Bernardino Transit Center. RTA also reached an agreement with OCTA and the City of Anaheim
to allow Route 200 to serve stops in Anaheim including Harbor Boulevard at Disneyland.
Omnitrans and RTA also coordinated on developing a new transfer point in South Fontana for
RTA Route 49 and Omnitrans Route 82, as well as identified space for Omnitrans service at the
Amazon Eastvale transit hub. With the opening of the Vine Street Mobility Hub in January 2024,
RTA and Omnitrans signed an agreement to allow Omnitrans’ Route 215 to include a stop at the
Vine Street Mobility Hub. Omnitrans drivers also have access to the driver facilities on site. In
FY25, RTA will continue to collaborate with these agencies to provide options for enhanced
interregional connectivity via transfer and funding agreements and jurisdictional overlap.

1.9 RECENT STUDIES AND PLANS

RTA regularly conducts various studies to provide efficient, reliable, safe and accessible
transportation that meets the needs of the community. These studies also lay out plans for RTA’s
future service, replacement and maintenance of capital equipment, financial projections and
transition to ZEBs. Studies and plans are also completed to meet federal and local requirements

17

384



Short Range Transit Plan e FY25—FY27

= N
— F a ¥

Riverside Transit Agency

to apply for grant funding. Listed below are the recent studies that have been completed and/or

updated.
Calendar Year
. of .
Title Summary Completion/ Location
Update
Transit Asset The TAM Plan includes an inventory and 2022 RTA Board of
Management condition assessment of RTA’s assets, as Directors
(TAM) Plan well as a plan to maintain the assets in Meeting
Update a state of good repair. The plan Agenda June
forecasts when assets will need to be 2022
repaired or replaced and outlines future
financial capital needs. Per FTA
requirements, the plan must be
updated in its entirety, at least once
every four years. The TAM Plan update
was completed in 2022.
ZEB Analysis This study analyzed RTA’s current route 2020 RTA ZEB
and Rollout profiles, service area, energy Analysis Board
Plan consumption needs and ridership to of Directors

determine which type(s) of ZEB
technology would be operationally
feasible and cost effective for RTA. The
study included a Rollout Plan which
provides a detailed timeline and
estimated cost for a phased transition
to FCEBs  that meets CARB
requirements. The Rollout Plan is a fluid
document and any updates made
require Board approval. Due to
decreased ridership  during the
pandemic, the bus purchase schedule is
due to be modified and the Rollout Plan
will be updated for Board consideration
in FY25.

Meeting

Agenda
November 2020

RTA’s CARB

Approved
Rollout Plan
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https://www.riversidetransit.com/images/DOWNLOADS/BOARD_DOCS/BOARD/2022/06%20-%20June%2023,%202022.pdf
https://www.riversidetransit.com/images/DOWNLOADS/BOARD_DOCS/BOARD/2022/06%20-%20June%2023,%202022.pdf
https://www.riversidetransit.com/images/DOWNLOADS/BOARD_DOCS/BOARD/2022/06%20-%20June%2023,%202022.pdf
https://www.riversidetransit.com/images/DOWNLOADS/BOARD_DOCS/BOARD/2022/06%20-%20June%2023,%202022.pdf
https://www.riversidetransit.com/images/DOWNLOADS/BOARD_DOCS/BOARD/2022/06%20-%20June%2023,%202022.pdf
https://www.riversidetransit.com/images/DOWNLOADS/BOARD_DOCS/BOARD/2020/11%20-%20November%2019,%202020.pdf
https://www.riversidetransit.com/images/DOWNLOADS/BOARD_DOCS/BOARD/2020/11%20-%20November%2019,%202020.pdf
https://www.riversidetransit.com/images/DOWNLOADS/BOARD_DOCS/BOARD/2020/11%20-%20November%2019,%202020.pdf
https://www.riversidetransit.com/images/DOWNLOADS/BOARD_DOCS/BOARD/2020/11%20-%20November%2019,%202020.pdf
https://www.riversidetransit.com/images/DOWNLOADS/BOARD_DOCS/BOARD/2020/11%20-%20November%2019,%202020.pdf
https://www.riversidetransit.com/images/DOWNLOADS/BOARD_DOCS/BOARD/2020/11%20-%20November%2019,%202020.pdf
https://ww2.arb.ca.gov/sites/default/files/2021-03/RTA_ZEB_ROP_ADA12212020.pdf
https://ww2.arb.ca.gov/sites/default/files/2021-03/RTA_ZEB_ROP_ADA12212020.pdf
https://ww2.arb.ca.gov/sites/default/files/2021-03/RTA_ZEB_ROP_ADA12212020.pdf
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Calendar Year

required to conduct a Title VI analysis
for all major service and fare changes to
identify, mitigate and/or justify any
disparate  impacts on minority
populations or disproportionate
burdens on low-income populations.
RTA performs this analysis yearly during
the budget process as well as any other
time it’s necessary.

. of .
Title Summary Completion/ Location
Update
Public The PTASP is reviewed annually and 2023 RTA Board of
Transportation | summarizes RTA’s safety plans and Directors
Agency Safety | includes the process and procedures to Meeting
Plan (PTASP) implement Safety Management Agenda May
Systems (SMS). This ensures RTA is 2023
performing  the necessary  risk
management activities, monitoring the
results and making the necessary
adjustments to maintain a safe system.
The document is managed by the Safety
Committee, which is comprised of an
equal number of representatives for
both labor and management.
Contagious This plan was developed in response to 2020 RTA Board of
Virus Response | the COVID-19 pandemic. This plan Directors
Plan details RTA’s contingency plan if service Meeting
reductions are needed due to increased Agenda March
staff absenteeism or as mandated by 2020
the Board of Directors or other
governmental authority. The reduction
of service is presented in increasing
tiers with the final third tier being a
complete suspension of service.
Title VI As a recipient of federal funding, RTA 2022 RTA Website
Program 2022 | must show compliance with FTA Title VI
Update requirements by submitting a Title VI
Program to their FTA regional civil rights
officer once every three years.
Title VI Analysis | As a recipient of federal funding, RTA is Ongoing Appendix B
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https://www.riversidetransit.com/images/DOWNLOADS/BOARD_DOCS/BOARD/2023/05%20-%20May%2025,%202023.pdf
https://www.riversidetransit.com/images/DOWNLOADS/BOARD_DOCS/BOARD/2023/05%20-%20May%2025,%202023.pdf
https://www.riversidetransit.com/images/DOWNLOADS/BOARD_DOCS/BOARD/2023/05%20-%20May%2025,%202023.pdf
https://www.riversidetransit.com/images/DOWNLOADS/BOARD_DOCS/BOARD/2023/05%20-%20May%2025,%202023.pdf
https://www.riversidetransit.com/images/DOWNLOADS/BOARD_DOCS/BOARD/2023/05%20-%20May%2025,%202023.pdf
https://www.riversidetransit.com/images/DOWNLOADS/BOARD_DOCS/BOARD/2020/03%20-%20March%2026,%202020.pdf
https://www.riversidetransit.com/images/DOWNLOADS/BOARD_DOCS/BOARD/2020/03%20-%20March%2026,%202020.pdf
https://www.riversidetransit.com/images/DOWNLOADS/BOARD_DOCS/BOARD/2020/03%20-%20March%2026,%202020.pdf
https://www.riversidetransit.com/images/DOWNLOADS/BOARD_DOCS/BOARD/2020/03%20-%20March%2026,%202020.pdf
https://www.riversidetransit.com/images/DOWNLOADS/BOARD_DOCS/BOARD/2020/03%20-%20March%2026,%202020.pdf
https://www.riversidetransit.com/images/DOWNLOADS/PUBLICATIONS/TITLE_VI/Title%20VI%20-%202022%20Update.pdf
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Calendar Year

Onboard Rider
Survey

helped determine shifts or changes in
ridership behavior due to the COVID-19
pandemic and identify potential
customer-centric solutions. The survey
provided valuable insight into rider
demographics, behavior shifts, needs,
wants, preferences and satisfaction
levels of current riders. The survey
results help the Agency understand the
current perceptions of its audiences and
steer strategic planning and operations
going forward.

. of .
Title Summary Completion/ Location
Update

RTA Climate As part of the FTA’s Sustainable Transit 2022 RTA Board of
Action Plan — for a Healthy Planet Challenge, the Directors
Pathway to Agency submitted a Climate Action Plan Meeting
Zero-Emissions | (CAP) which outlines strategic and Agenda March

measurable actions the Agency can take 2022

to reduce its impact on climate change

and work towards a sustainable,

resilient transportation system that

meets the needs of the community and

improves environmental and public

health. The foundation of the CAP is the

Agency’s ZEB Plan and includes the

Agency’s Rollout Plan for the transition

to FCEBs. The CAP builds upon these

plans, calculates current GHG emission

levels and identifies five goals to help

reduce emissions.
Fall 2021 The Fall 2021 Onboard Rider Survey 2022 RTA Board of

Directors

Meeting

Agenda March
2022
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https://www.riversidetransit.com/images/DOWNLOADS/BOARD_DOCS/BOARD/2022/03%20-%20March%2024,%202022.pdf
https://www.riversidetransit.com/images/DOWNLOADS/BOARD_DOCS/BOARD/2022/03%20-%20March%2024,%202022.pdf
https://www.riversidetransit.com/images/DOWNLOADS/BOARD_DOCS/BOARD/2022/03%20-%20March%2024,%202022.pdf
https://www.riversidetransit.com/images/DOWNLOADS/BOARD_DOCS/BOARD/2022/03%20-%20March%2024,%202022.pdf
https://www.riversidetransit.com/images/DOWNLOADS/BOARD_DOCS/BOARD/2022/03%20-%20March%2024,%202022.pdf
https://www.riversidetransit.com/images/DOWNLOADS/BOARD_DOCS/BOARD/2022/03%20-%20March%2024,%202022.pdf
https://www.riversidetransit.com/images/DOWNLOADS/BOARD_DOCS/BOARD/2022/03%20-%20March%2024,%202022.pdf
https://www.riversidetransit.com/images/DOWNLOADS/BOARD_DOCS/BOARD/2022/03%20-%20March%2024,%202022.pdf
https://www.riversidetransit.com/images/DOWNLOADS/BOARD_DOCS/BOARD/2022/03%20-%20March%2024,%202022.pdf
https://www.riversidetransit.com/images/DOWNLOADS/BOARD_DOCS/BOARD/2022/03%20-%20March%2024,%202022.pdf
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Calendar Year
. of .
Title Summary Completion/ Location
Update
Sustainable The SSP was commissioned to realign 2023 RTA Board of
Service Plan RTA's service delivery with the mobility Directors
(SSP) needs of the region following the Meeting
pandemic. The SSP examined current Agenda March
routes, unmet travel needs, emerging 2023
travel patterns and evolving demands
for service. The SSP also evaluated the
Agency’s Service Standards and
Warrants and developed a vehicle plan
to lower the spare ratio.
Service As part of the SSP, the Service Standards 2024 RTA Board of
Standards and | and Warrants were reviewed and re- Directors
Warrants drafted to reflect current service levels Meeting
and travel patterns. Agenda
February 2024
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https://www.riversidetransit.com/images/DOWNLOADS/BOARD_DOCS/BOARD/2023/03%20-%20March%2023,%202023.pdf
https://www.riversidetransit.com/images/DOWNLOADS/BOARD_DOCS/BOARD/2023/03%20-%20March%2023,%202023.pdf
https://www.riversidetransit.com/images/DOWNLOADS/BOARD_DOCS/BOARD/2023/03%20-%20March%2023,%202023.pdf
https://www.riversidetransit.com/images/DOWNLOADS/BOARD_DOCS/BOARD/2023/03%20-%20March%2023,%202023.pdf
https://www.riversidetransit.com/images/DOWNLOADS/BOARD_DOCS/BOARD/2023/03%20-%20March%2023,%202023.pdf
https://www.riversidetransit.com/images/DOWNLOADS/BOARD_DOCS/BOARD/2024/02%20-%20February%2022,%202024.pdf
https://www.riversidetransit.com/images/DOWNLOADS/BOARD_DOCS/BOARD/2024/02%20-%20February%2022,%202024.pdf
https://www.riversidetransit.com/images/DOWNLOADS/BOARD_DOCS/BOARD/2024/02%20-%20February%2022,%202024.pdf
https://www.riversidetransit.com/images/DOWNLOADS/BOARD_DOCS/BOARD/2024/02%20-%20February%2022,%202024.pdf
https://www.riversidetransit.com/images/DOWNLOADS/BOARD_DOCS/BOARD/2024/02%20-%20February%2022,%202024.pdf
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CHAPTER 2: ROUTE PERFORMANCE AND EXISTING SERVICE

2.1 KEY PERFORMANCE INDICATORS

RTA evaluates and plans for its services using the RTA Board-adopted Service Standards and
Warrants metrics, which are updated as needed. The Agency’s original Service Standards and
Warrants were adopted with the COA in 2007 and updated in 2012. Since then, many changes
have taken place including the COVID-19 pandemic, which affected service and ridership, and the
launch of GoMicro, the microtransit pilot program in Hemet-San Jacinto. As part of the SSP, the
Service Standards and Warrants were reviewed and redrafted to reflect current service levels
and travel patterns. The document was approved by the Board in February 2024.

Service Standards and Warrants

The Service Standards and Warrants guidelines are design standards that set the requirements
for a minimum level of service that respects service quality characteristics such as route
structure, service area coverage, operating hours and on-time performance. There are several
factors that are typically considered when objectively measuring service performance. These
factors, used in conjunction with the Annual State of Public Transit Report, help determine
whether service is cost effective.

SUMMARY OF SERVICE STANDARDS AND WARRANTS

Service Accessibility Urban Areas: 70 percent of population and jobs are within 0.5 miles of any RTA
route.

Non-Urban Areas: 20 percent of population and jobs are within 0.5 miles of any RTA
route.

Service Classifications | RTA service can be classified into five categories — Frequent, Regional, Local, Express
and Microtransit. Complementary to the fixed-route service is DAR. See Table 1 for
the route classification of each route.

Span of Service The span of service or the hours of operation refers to the start and end time of a
route. The span of service will vary based on service classifications and current
service levels.

Bus Stop Spacing Depending on the service classification, the new bus stop spacing standards allows
spacing of 0.25 to 0.5 miles to support frequent, local, regional and microtransit
routes. For regional routes in more suburban and rural areas, bus stop spacing may
be limited to locations with accessible curb, gutters and sidewalks suitable for ADA
compliance. For express routes that travel longer distances, the number of bus stops
will be limited and are located in cities and communities that will attract the greatest
number of commuters traveling in the same direction.

On-Time RTA requires that no bus shall leave a time point early and should arrive at a time
Performance point no later than six minutes after the scheduled arrival time. This limit is
appropriate for RTA’s service area due to the average distance traveled by each route
and the combined rural and urban areas.
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Headways Headways are the timed intervals between each scheduled trip within a fixed-route
(Frequency) bus (e.g., the bus runs every 30 minutes). Headways range anywhere from every 10
minutes to every 120 minutes depending on the service classification. Frequent
service is aimed at operating in 10-minute increments. Express routes may vary
depending on demand. Microtransit service aims for a 60-minute response time.
Service Efficiency Service efficiency is measured by reviewing Farebox Recovery Ratio (FRR),
Passengers per Revenue Hour and GHG Reduction quantities.

Load Factor (Maximum | Depending on the bus, the maximum number of passengers should not exceed 150
Vehicle Loads) percent of the seating capacity or the legal weight limit of the bus. DAR vehicles
should not exceed 100 percent of the seated capacity.

Source: RTA’s Service Standards and Warrants (2024)

Productivity vs. Coverage Target

The Transportation Development Act (TDA) of 1971 established fiscal performance requirements
of 20 percent farebox recovery in urbanized areas and 10 percent in rural areas. To help remain
in compliance with this state mandate, and to improve effectiveness and efficiency, RTA has
adopted the following policy for service deployment:

e Sixty percent of fixed-route service should be deployed in areas with higher population
and employment densities where transit is able to meet productivity standards, and

e Forty percent of fixed-route service should be to maintain coverage in areas where lower
population and employment densities limit transit service productivity.

The 60/40 split establishes a benchmark for RTA to meet mandatory farebox recovery. By state
mandate, new or significantly modified service is exempt from meeting the required criteria for
up to two years plus the year of commencement. The objective is to give these routes time to
perform up to standards. Other key metrics monitored are operating cost per revenue hour,
passenger per revenue hour and mile and other key subsidy measurements. These key metrics
are noted by route in Table 2.3.

2.2 SRTP PERFORMANCE REPORT

Since the onset of the COVID-19 pandemic, RTA has gradually increased service in response to
growing ridership and demand. FY24 marked the first year of implementing recommendations
from the SSP, a blueprint for transit enhancements over the next three years. The SSP aims to
upgrade service to popular destinations, increase frequencies and improve connections between
bus routes and Metrolink trains. In all, more than a dozen routes have been tagged for upgrades
with the first set of changes implemented in September of 2023 when several routes were
adjusted and improved. Year two SSP recommendations, along with any remaining year one SSP
recommendations not yet completed, will be implemented in FY25. Detailed information on the
service improvements to be made can be found in Chapter 3. DAR service availability will remain
consistent with pre-pandemic levels as the Agency strives to serve the most vulnerable
population. For FY25, RTA projects 674,653 revenue hours for the operation of 9,938,474
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revenue miles systemwide. Ridership is projected to be 6,049,047 an increase from FY24 in
response to SSP year one service improvements. Table 2.3 shows detailed information on the
FY24 Performance Report.

2.3 SRTP SERVICE SUMMARY
For FY25, the projected systemwide revenue miles and hours are distributed as follows:

e 371,056 revenue hours and 5,011,672 revenue miles budgeted for directly operated
routes.

e 136,935 revenue hours and 2,028,188 revenue miles budgeted for contract operated
routes.

e 151,926 revenue hours and 2,736,297 revenue miles budgeted for operation of DAR and
DAR Plus service.

e 14,736 revenue hours and 162,317 revenue miles budgeted for operation of GoMicro
microtransit service.

For FY25, of the miles and hours budgeted, 325,429 revenue hours and 4,147,615 revenue miles
are being delivered by routes that qualify for an exclusion from the farebox recovery ratio
calculation. Table 2.3 provides detailed information on RTA’s FY25 projected service and Table
2.2A lists the excluded routes and dates they will expire.

2.4  SERVICE PERFORMANCE

In the years following the COVID-19 pandemic, RTA has steadily increased service in response to
growing demand. In addition to improving frequencies on the top ten performing routes, RTA
also launched new service with the Route 44 and GoMicro microtransit service in Hemet and San
Jacinto. The Agency also kicked off Route 56 connecting Hunter Park Metrolink Station with UCR.
During the past year, RTA had strong ridership gains despite cuts made to weekend service due
to operator shortages. Ridership numbers are still short of what they were pre-pandemic, but
the gap continues to close. Looking ahead to FY25, RTA plans to make several changes to existing
routes to boost service to Metrolink stations, improve frequency and enhance on-time
performance. The total projected revenue miles and hours are provided in route level detail in
Table 2.3. Estimated number of passengers, passenger miles, revenue hours and miles, operating
costs and passenger revenue information are provided for each route including DAR which is
summarized by UZA. The FY25 projections are based on the SSP which takes into account the
effects of the COVID-19 pandemic on travel patterns, ridership, service levels, operational
capacity and revenue.
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2.5 PRODUCTIVITY IMPROVEMENT EFFORTS

RTA continually monitors key service performance metrics such as farebox recovery and
passengers per hour or trip. These metrics are key factors in evaluating the performance of
individual routes and trips. In September 2022, Transportation Management and Design, Inc.
(TMD) was contracted to complete the SSP. The SSP included a complete analysis of the Agency’s
service area, a performance review of all fixed route trips and significant community outreach.
The SSP was approved by the Board in March 2023 and calls for a variety of transit enhancements
over the next three years, beginning in FY24. The FY25 service improvements are based on year
two of the SSP service improvements, as well as any year one SSP recommendations that were
not implemented in FY24 due to operator shortages. Route performance will be monitored in the
coming months to ensure that the services being offered are as efficient as possible and continue
to meet the needs of the communities.

2.6 MAJOR TRIP GENERATORS

Work-related, education-related, retail and recreational trips are RTA’s largest trip purposes.
Customer surveys conducted in 2021 for the Rider Survey indicated that:

e Thirty-five percent of trips were for retail, errands or recreational purposes
e Twenty-nine percent of trips were for work purposes
e Twenty percent of all trips were to/from college or school

These market segments will remain critical to ridership expansion.

RTA’s student pass programs with local colleges and universities have been a great source of
ridership over the last decade and continue to be marketed heavily to the college populations.
RTA also continues to make every effort to coordinate transit service with K-12 school bell
schedules and boundaries.

GoMicro microtransit service began operating in the Hemet and San Jacinto area in December
2022. GoMicro replaced under-performing fixed-route transit service and the goal of the service
is to continue to provide meaningful mobility to Hemet and San Jacinto residents while reducing
operating costs for RTA to ensure financial sustainability. The Marketing Department will
continue efforts to promote the service.

The SSP, which included extensive community outreach and rider and non-rider surveys, points
to the ongoing need for service improvements concentrated on six core themes:

1. Service Frequency: Key improvement required for RTA services to attract new and more
frequent ridership.
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Span of Service: Add early morning service for major employment centers and to connect
with Metrolink trains.

Lower Cost: Defer fare increases and continue to offer promotional fares.

Expand Routes and Locations Served: Provide service to destinations not currently served.
Connectivity: Better coordination between RTA services at key connection points.
Streamlining: Focus routes on major streets/corridors, reduce circuitous and overlapping
routing of service, improve travel times, on-time performance, safety and ease of
understanding of the service network.

RTA will continue to explore service changes that address these key service attributes in order to
retain existing customers, as well as gain new ones.

2.7

RECENT SERVICE CHANGES

Key service changes implemented in FY24 are listed below:

The opening of the Vine Street Mobility Hub which is served by routes 1, 15, 22, 29, 49,
200 and DAR.

Schedules were adjusted to improve on time performance, overall efficiency and
connections with other routes, trains and school bell times: 1, 9, 11, 12, 14, 15, 18, 19, 22,
23,24, 27,28, 29, 30, 31, 41, 44, 49, 61, 74, 79, 200, 204 and 206.

Decreased weekend service due to operator shortages: 1, 11, 13, 14, 16, 19, 22, 27 and
28.

Route 1: Increased weekday frequency to every 15 minutes from 6 a.m. to 6 p.m.

Route 8: Service to Canyon Estates and Saddle Ridge was discontinued due to low
ridership and the schedule was adjusted to improve connections with Route 9.

Route 11: Service along portions of Ironwood and Hemlock avenues were discontinued
due to low ridership. The route was adjusted to serve the March Veterans Village on N
Street.

Route 13: The route no longer travels along Monroe Street and Colorado Avenue but
instead travels along Van Buren Boulevard to improve access to retail and grocery
shopping destinations. The route serves bus stop 4789 located on Magnolia Avenue
instead of bus stop 1063 inside the Galleria at Tyler Mall.

Route 15: The route serves bus stop 4789 located on Magnolia Avenue instead of bus stop
1063 inside the Galleria at Tyler Mall.

Route 18: The route was adjusted to extend service to Corporate Centre Place to improve
access to retail and grocery shopping destinations. Weekday and weekend schedules
were adjusted to decrease frequencies from every 50 minutes to about 75 minutes on
the weekdays and every 60 minutes on the weekends.

Route 21: A new weekday northbound trip departing the Galleria at Tyler at 6:24 a.m. and
a new southbound trip departing the Jurupa Valley/Pedley Metrolink Station at 7 a.m.
were added to connect with trains at the Pedley Metrolink Station.
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e Route 22: The route was realigned and no longer serves stops 3491 and 3574 on
University Avenue and Market Street and stops 1001 and 1002 on University Avenue and
Lemon Street. The route now serves bus stop 3489 on Lemon Street and University
Avenue in both directions.

e Route 27: The route serves bus stop 4789 located on Magnolia Avenue instead of bus stop
1063 inside the Galleria at Tyler Mall.

e Route 30: A new weekday trip departing the Perris Station Transit Center at 5:10 a.m. was
added to connect with Metrolink service.

e Route 41: Weekend service was discontinued due to low ridership.

e Route 61: The route was realigned from Newport Road and Bradley Road to travel
through Haun Road and La Piedra Road to improve access to retail and grocery shopping
destinations.

e Route 74: The portion of the route from Sun City to Perris Station Transit Center was
discontinued and weekday and weekend frequencies were improved from every 75-95
minutes to every 70 minutes.

e Route 79: The portion of the route from Promenade Mall to Old Town Temecula was
discontinued due to low ridership and weekday and weekend frequencies were improved
to every 85 minutes.

e Route 200: A new weekday westbound trip departing the San Bernardino Downtown
Transit Center at 4:15 a.m. and a new eastbound trip departing Disneyland at 6:20 a.m.
were added. The eastbound trips serve bus stop 4789 located on Magnolia Avenue
instead of bus stop 1063 inside the Galleria at Tyler Mall.

FY24 also marked the completion of the first full year of GoMicro service in Hemet and San
Jacinto. Performance on GoMicro has exceeded expectations with high ridership numbers and

passengers per vehicle hour, a measurement of efficiency. RTA will continue to monitor GoMicro
and examine ways to improve efficiencies and meet growing demand.
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CHAPTER 3: FUTURE SERVICE PLANS, FARE CHANGES, CAPITAL
PLANNING AND MARKETING

3.1 PLANNED SERVICE CHANGES

Preparation of the FY25 service plan began with the SSP which included a performance review of
all fixed-route bus service. The study took into account the pandemic’s effect on travel demand
and charts the path forward for the next few years. As approved by the Board, year two service
improvements from the SSP will be implemented in FY25, as well any year one recommendations
that have not yet been implemented. With additional operators on staff, the Agency plans to
reinstate the discontinued weekend service resulting in improved frequencies. Service changes
include adjustments to multiple routes to improve service reliability and efficiency while
increasing ridership and access to major destinations.

The following service changes are planned for FY25. Implementation is contingent on ridership
demand, funding and operator availability.

e September 2024 service changes:

o Reinstate the discontinued weekend service resulting in improved frequencies on
routes 1, 11, 13, 14, 16, 19, 22, 27 and 28.

o Route 8: Improve frequency to every 60 minutes and implement a new transfer
location with Route 9 at Walmart at Central & Cambern.

o Route 9: Discontinue service to the Lake Elsinore Outlet Mall and improve frequency
from every 70 minutes to every 60 minutes. Provide timed connections with Route 8
at Walmart at Central & Cambern.

o Route 200: Add one roundtrip in the morning due to high demand.

e January 2025 service changes:
o Route 1: Increased service to the Vine Street Mobility Hub to connect to Metrolink
trains.
o Route 16: Improve weekday frequency to every 15 minutes from 6 a.m. to 6 p.m.
Route 19: Improve weekday frequency to every 15 minutes from 6 a.m. to 6 p.m.
o Route 28: Improve weekday frequency from every 35-40 minutes to every 30
minutes.
o Route 44: Improve frequency on San Jacinto Ave. from every 60 to 70 minutes to
every 40 minutes.

O

In partnership with Metrolink rail service, RTA has previously operated the Route 54 shuttle
service for Riverside’s Mission Inn Festival of Lights on four Friday and Saturday evenings in
November and December. This shuttle is well utilized and helps reduce traffic congestion at this
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popular event. If the shuttle is needed this winter, RTA will work with Metrolink on an agreement
to fund the Route 54 shuttle.

There are three routes that are normally subsidized by agency partners. Routes 51 and 56 are
funded by UCR. Route 55 is partially funded by the City of Temecula. All three routes are currently
operating and are included in the FY25 budget. New funding agreements are currently being
finalized for FY25.

3.2  MODIFICATIONS TO PARATRANSIT SERVICE

RTA will continue its mobility management assistance for seniors, disabled persons and veterans
using the Customer Information Center (CIC) located at Division Il in Hemet. Passengers will be
given step-by-step training on how to travel using RTA’s fixed route system and will benefit from
receiving instructions through phone calls and emails. As appropriate, RTA will continue to
encourage transition from DAR to fixed-route through classroom presentations, train-the-trainer
programs and trip planning through the CIC. Expenses related to phone assistance and mobility
training are reimbursed through a 5310 Grant. Through the Low Carbon Transit Operations
Program (LCTOP), transit passes will be provided to teachers/aides who assist and train disabled
students on how to ride fixed routes. RTA Planning and Marketing staff are also available for
select presentations and will be working to train affordable housing residents in the coming years
on how to use public transportation thanks to the Affordable Housing and Sustainable
Communities (AHSC) grant that RTA, Wakeland Housing and Development Corp and City of
Riverside partnered on.

3.3 FUTURE MARKETING PLANS, STUDIES AND PROMOTION

The Marketing Department executes marketing and communication campaigns targeted at
existing and potential riders, commuters, students, elected officials, members of the business
community, the media and non-profit groups. With the Agency’s vision, mission and core values
in mind, the department’s FY25 efforts will address customer service; support community and
government relations; allocate resources to increase the awareness of RTA’s services; promote
the increased use of public transit; as well as develop a positive relationship between the Agency
and the people we serve. More specifically, the Marketing Department seeks to address the
following areas:

* Increasing fixed-route ridership and awareness of RTA services

e Encouraging trial and repeat use among residents who currently do not ride the bus

e Enhancing a positive image among riders, potential riders, community leaders and elected
officials

e Ensuring public awareness and education for new and expanded bus service

e Educating the public on the benefits of public transportation

e Coordinating timely updates to RTA’s website: RiversideTransit.com
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* Promoting our services and community events on social media
e Representing the Agency at various community events

e Providing excellent customer service

e Enhancing government relations

e Assisting with employee communication

With a focus on revitalizing service, the Marketing Department continues to explore
opportunities to increase ridership and promote travel by bus, while developing creative
strategies to communicate and interact with customers. The department has identified
objectives, target markets and strategies that can result in maximum impact both now and for
years to come. The coming year provides a variety of opportunities for the department, including
the promotion of new mobility hubs, and continued efforts to push mobile ticketing, as well as
popular free- or reduced-fare ride programs for area college students.

Service Adjustments: Marketing promotes information regarding service adjustments through a
variety of advertising methods to reach customers including email rider alerts, website
information, brochures, advertisements, on-bus information, newsletters and social media.

Customer Information Materials: RTA aims to make the transit system easier to understand and
use through enhanced passenger information and signage. Materials are developed for both
novice riders and experienced users to read and understand. Informational documents are
readily available and designed to attractively promote RTA services to new users, while
maintaining interest and engagement from existing riders.

Public Speaking Opportunities: Presentations are customized for a variety of market segments.
Outreach to business and community leaders is used to educate these groups about the
economic benefits that transit provides to the community, while presentations for social service
agencies or other gatekeeper organizations are tailored to educate these groups on how transit
can enhance personal mobility and how they can help to promote its usage. Presentations also
occur at senior centers, colleges and school orientation programs that focus on how those
populations can use the bus to accomplish their various tasks.

Community Relations: Many of RTA’s strategies rely on working through local organizations and
businesses to direct specific promotional messages to constituencies with realistic potential for
using RTA’s transit services. Community-based marketing and partnerships with local businesses
and public agencies of this kind are cost-effective. A way RTA builds upon these relationships is
by participating in community events such as expos and parades, which provide the opportunity
to attract potential new users and promote RTA as an active community partner.

Website and Social Media: RTA’s website is used to publish up-to-date information about Agency
services, policies and publications. RTA also utilizes social media, including Facebook, X, TikTok,
YouTube, Instagram, LinkedIn and iAlerts. The use of social media allows RTA to provide
information quickly and easily to users while raising RTA’s brand and stakeholder engagement.
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Customer Information Center: The CIC provides phone information to customers seven days a
week. As call volumes fluctuate, RTA maintains staffing levels to adequately meet its customers’
needs. Various resources such as Google Transit trip planner, GoMobile app and BusWatch real-
time bus tracking allow customer service representatives to answer customer inquiries quickly
and accurately. English- and Spanish-speaking clerks are available to assist callers. For other
language requirements, both written and verbal, RTA uses the service of LanguageLine Solutions
which provides interpretation and translation in more than 200 languages.

Transportation NOW: T-NOW was formed in 1992 as a grassroots advocacy group comprised of
public transit advocates. Members of T-NOW range from elected officials and community
activists to everyday transit users who are committed not only to addressing regional
transportation issues but meeting the needs of individual communities. There are six T-NOW
chapters throughout the service area that include Greater Riverside, Hemet/San Jacinto Area,
Northwest, Moreno Valley/Perris, San Gorgonio Pass Area and Southwest. Each chapter meets
monthly.

U-Pass and Go-Pass Programs: The Agency partners with local colleges and universities to
provide students with unlimited free or reduced-fare rides on all RTA local fixed route,
CommuterLink and GoMicro buses. The Go-Pass program will be financed by student fees during
the fall, spring and summer terms and include students at the Riverside Community College
District, which includes Moreno Valley College, Norco College and Riverside City College, and
students at MSJC. The U-Pass program, which includes Cal Baptist University, La Sierra University
and UCR, will be financed by the universities that pay on a discounted per-boarding basis. At UCR,
the program also includes faculty and staff.

Implementation of Fare Promotions Program: From June 1 to August 31, 2024, RTA will run a
25-cent fare promo for all riders on all fixed route and GoMicro services. Youth ages 18 and under
will have free fares for one year. Free fare transit passes will be provided for teachers/aides who
assist and train disabled students on how to ride fixed route services. In addition, the Agency will
run free promo days on the following days:

e Car Free Day — September 22, 2024

e California Clean Air Day — October 2, 2024

e Election Day — November 5, 2024

e New Year’s Eve after 2:30 p.m. — December 31, 2024
e Transit Equity Day — February 4, 2025

e Earth Day — April 22, 2025

e Dump the Pump Day —June 17, 2025

Providing access to affordable transportation can increase access to education, jobs and essential
destinations and lead to an improved quality of life. RTA may implement other fare promotions
throughout the year that will require marketing efforts. These programs will also increase
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awareness of RTA routes while shaping new travel habits for new and existing riders. Historically,
promotional fares have played a vital role in encouraging ridership growth. The Implementation
of Fare Promotions Program is funded through LCTOP.

3.4  PROJECTED RIDERSHIP GROWTH (FY25-27)

With improved service and multiple fare promotions throughout the year, more people are
getting back on board the bus in Riverside County. During FY24 through March, RTA buses have
carried more than 4.2 million passengers, compared to 3.8 million during the same time last year,
an increase of 11 percent thanks to a flurry of special promotions that allowed customers to ride
for 25 cents in the summer and for free every Friday. The trend is encouraging, given the fact that
ridership was down as much as 70 percent during the pandemic. To date, ridership remains down
roughly 34 percent from pre-pandemic levels, showing RTA is making good on its efforts to slowly
close the gap. The projected ridership for FY25 shows a 5 percent increase over the actual FY24
ridership. RTA is taking a conservative approach and projecting modest gains in ridership from
the FY24.

3.5 PROPOSED FARE STRUCTURE CHANGES

I