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AGENDA*
*Actions may be taken on any item listed on the agenda

9:30a.m.
Monday, June 27, 2022

BOARD ROOM
County of Riverside Administrative Center
4080 Lemon Street, First Floor
Riverside, California

In compliance with the Brown Act and Government Code Section 54957.5, agenda materials
distributed 72 hours prior to the meeting, which are public records relating to open session agenda
items, will be available for inspection by members of the public prior to the meeting on the
Commission’s website, www.rctc.org.

In compliance with the Americans with Disabilities Act, Government Code Section 54954.2, Executive
Order N-29-20, and the Federal Transit Administration Title VI, please contact the Clerk of the Board
at (951) 787-7141 if special assistance is needed to participate in a Committee meeting, including
accessibility and translation services. Assistance is provided free of charge. Notification of at least
48 hours prior to the meeting time will assist staff in assuring reasonable arrangements can be made
to provide assistance at the meeting.

1.

CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS - Each individual speaker is limited to speak three (3) continuous
minutes or less. The Committee may, either at the direction of the Chair or by majority vote
of the Committee, waive this three minute time limitation. Depending on the number of
items on the Agenda and the number of speakers, the Chair may, at his/her discretion, reduce
the time of each speaker to two (2) continuous minutes. Also, the Committee may terminate
public comments if such comments become repetitious. In addition, the maximum time for
public comment for any individual item or topic is thirty (30) minutes. Speakers may not yield
their time to others without the consent of the Chair. Any written documents to be
distributed or presented to the Committee shall be submitted to the Clerk of the Board. This
policy applies to Public Comments and comments on Agenda Items.
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Budget and Implementation Committee
June 27, 2022
Page 2

Under the Brown Act, the Board should not take action on or discuss matters raised during
public comment portion of the agenda which are not listed on the agenda. Board members
may refer such matters to staff for factual information or to be placed on the subsequent
agenda for consideration.

5. ADDITIONS/REVISIONS (The Committee may add an item to the Agenda after making a
finding that there is a need to take immediate action on the item and that the item came to
the attention of the Committee subsequent to the posting of the agenda. An action adding
an item to the agenda requires 2/3 vote of the Committee. If there are less than 2/3 of the
Committee members present, adding an item to the agenda requires a unanimous vote.
Added items will be placed for discussion at the end of the agenda.)

6. CONSENT CALENDAR - All matters on the Consent Calendar will be approved in a single
motion unless a Commissioner(s) requests separate action on specific item(s). Items pulled
from the Consent Calendar will be placed for discussion at the end of the agenda.

6A. hPPROVAL OF MINUTES - MAY 23, ZOZZI

Page 1

6B. |QUARTERLY REPORTING OF CONTRACT CHANGE ORDERS FOR CONSTRUCTIO
CONTRACT

Page 16

Overview
This item is for the Committee to:
1) Receive and file the Quarterly Report of Contract Change Orders for

Construction Contracts for the three months ended March 31, 2022; and
2) Forward to the Commission for final action.

6C. SURPLUS DECLARATION OF REAL PROPERTY|

Page 18
Overview

This item is for the Committee to:

1) Adopt Resolution No. 22-012 “Resolution of the Riverside County
Transportation Commission Declaring Pursuant to Government Code Section
54221 that Certain Real Property Owned by the Commission located at
assessor parcel numbers 102-091-027, a portion of 102-091-030, and a portion
of certain right-of-way area, located between Serfas Club Drive and Frontage
Road near Corona, California, is Non-Exempt Surplus Land, Approving the
Form of Notice of Availability Therefore, Authorizing the Executive Director to
Comply with the Surplus Land Act, and Finding the Foregoing Categorically
Exempt from CEQA Review”,



Budget and Implementation Committee
June 27, 2022

Page 3

2) Adopt Resolution No. 22-013 “Resolution of the Riverside County
Transportation Commission Declaring Pursuant to Government Code Section
54221 that Certain Real Property Owned by the Commission located at a
portion of 219-094-014, located near Cridge Street in the City of Riverside,
California, is Exempt Surplus Land Therefore, Authorizing the Executive
Director to Comply with the Surplus Land Act, and Finding the Foregoing
Categorically Exempt from CEQA Review”;

3) If no response for the non-exempt surplus property is received from public
agencies, developers, and/or contiguous landowners, authorize the Executive
Director to offer the surplus property for sale to the public; and

4) Forward to the Commission for final action.

|STATE AND FEDERAL LEGISLATIVE UPDATEI

Page 41
Overview

This item is for the Committee to:

1) Receive and file an update on state and federal legislation; and
2) Forward to the Commission for final action.

ACTIVE _TRANSPORTATION PROGRAM - SOUTHERN CALIFORNIA ASSOCIATION OF
GOVERNMENTS 2023 REGIONAL PROGRAM GUIDELINES — SELECTION CRITERIA FOR
RIVERSIDE COUNTY APPLICATIONSl

Page 53
Overview
This item is for the Committee to:
1) Approve the project selection criteria for inclusion in the Metropolitan Planning

Organizations’” (MPQO) Regional Program Guidelines for Active Transportation
Program (ATP) Cycle 6;

2) Authorize staff to award projects based on the approved selection criteria for the
MPO funding; and

3) Forward to the Commission for final action.
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9. ITEM(S) PULLED FROM CONSENT CALENDAR AGENDA
10. EXECUTIVE DIRECTOR REPORT
11. COMMISSIONER COMMENTS

Overview

This item provides the opportunity for brief announcements or comments on items or
matters of general interest.

12. ADJOURNMENT

The next Budget and Implementation Committee meeting is scheduled to be held at
9:30 a.m., July 25, 2022.



AGENDA ITEM 6A

MINUTES






RIVERSIDE COUNTY TRANSPORTATION COMMISSION
BUDGET AND IMPLEMENTATION COMMITTEE
Monday, May 23, 2022
MINUTES
CALL TO ORDER
The meeting of the Budget and Implementation Committee was called to order by

Chair Raymond Gregory at 9:30 a.m., in the Board Room at the County of Riverside
Administrative Center, 4080 Lemon Street, First Floor, Riverside, California, 92501.

ROLL CALL
Members/Alternates Present Members Absent
Ben J. Benoit Mary Hamlin
Russell Betts Jan Harnik
Chuck Conder Michael Heath
Raymond Gregory Steven Hernandez
Bob Magee Linda Molina
Lisa Middleton Chuck Washington

Jeremy Smith
Cindy Warren
Lloyd White

PLEDGE OF ALLEGIANCE

Commissioner Lloyd White led the Budget and Implementation Committee in a flag
salute.

PUBLIC COMMENTS
There were no requests to speak from the public.
ADDITIONS / REVISIONS

There were no additions or revisions to the agenda.
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6.

CONSENT CALENDAR - A/l matters on the Consent Calendar will be approved in a single
motion unless a Commissioner(s) requests separate action on specific item(s). Items pulled
from the Consent Calendar will be placed for discussion at the end of the agenda.

Lisa Mobley, Administrative Services Manager/Clerk of the Board stated that there were
no comments on the Consent Calendar, however she clarified there are Agenda Items 6A

— 6G on the Consent Calendar.

At this time, Chair Gregory read each of the 6A —6G Agenda Items that are on the Consent
Calendar for the Committee’s approval.

M/S/C (Benoit/White) to approve the following Consent Calendar item(s):
6A. APPROVAL OF MINUTES - APRIL 25, 2022
6B. APPROPRIATIONS LIMIT FISCAL YEAR 2022/23
1) Adopt Resolution No. 22-010 “Resolution of the Riverside County
Transportation Commission Establishing the Annual Appropriations Limit”,
for Fiscal Year 2022/23.; and

2) Forward to the Commission for final action.

6C. QUARTERLY FINANCIAL STATEMENTS

1) Receive and file the Quarterly Financial Statements for the nine months
ended March 31, 2022; and
2) Forward to the Commission for final action.

6D. QUARTERLY SALES TAX ANALYSIS
1) Receive and file the sales tax analysis for the Quarter 4, 2021 (4Q 2021);
and

2) Forward to the Commission for final action.

6E. QUARTERLY INVESTMENT REPORT

1) Receive and file the Quarterly Investment Report for the quarter ended
March 31, 2022; and
2) Forward to the Commission for final action.
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6F. QUARTERLY PUBLIC ENGAGEMENT METRICS REPORT, JANUARY — MARCH 2022

1) Receive and file Quarterly Public Engagement Metrics Report for January
— March 2022; and
2) Forward to the Commission for final action.

6G. FISCAL YEARS 2022/23 - 2026/27 MEASURE A FIVE-YEAR CAPITAL
IMPROVEMENT PLANS FOR THE LOCAL STREETS AND ROADS PROGRAM

1) Approve the Fiscal Years 2022/23 — 2026/27 Measure A Five-Year Capital
Improvement Plans (CIP) for Local Streets and Roads (LSR) as submitted by
the participating agencies; and

2) Forward to the Commission for final action.

PROPOSED FISCAL YEAR 2022/23 BUDGET

Sergio Vidal, Chief Financial Officer, presented the proposed Fiscal Year 2022/23 Budget,
highlighting the following:

° Budget summary

o Revenue/sources by comparison

° Summary of expenditures, expenses, and uses

. Management Services, Regional Programs, and Capital Project Development and
Delivery, expenditures/uses

° Capital Project highlights

. Toll Operations

. Function by breakdown

° Measure A Administrative Costs

° Next steps

Commissioner Russell Betts requested to see slide 6 of the presentation and asked related
to Motorist Assistance if this is a program that if a motorist is stranded on the freeway,
then a tow truck will show up behind them and help the motorist.

Sergio Vidal replied that is their Freeway Service Patrol (FSP) Program, but part of
Motorist Assistance is their Vanpool Commuter Program shares. He stated RCTC's FSP
Program is related to their toll projects within the Toll Operations budget, but he can
check and get back to the Committee.

Commissioner Betts stated that he was at an RCTC meeting a couple years ago and this
subject came up if the FSP Program has been expanded into the Coachella Valley and
down the rest of Riverside County. He stated his car had broken down on State Route 91
and he was trying to figure out what to do and a FSP tow truck pulled up behind him to
help. He expressed concern if he would have been in temperatures over 100 degrees and
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in a similar situation it is not so great if an FSP tow truck is not pulling up behind him.
Commissioner Betts asked for the two years that has gone by has RCTC now budgeted for
expanding the FSP Program down into the rest of the County area and if not, he would
suggest a recommendation out of this Board to do so.

Anne Mayer replied the FSP is generally offered in the more urban area with higher traffic
volumes where the tow trucks can rove more frequently. Expanding out into the desert
on other corridors has been more of a challenge and noted that Brian Cunanan,
Commuter & Motorist Assistance Manager, is coming up to the podium to talk about the
things they have looked at related to the desert and the criteria.

Brian Cunanan stated they regularly evaluate expanding FSP into the Coachella Valley and
the last time they had checked a couple years ago, it did not meet the benefit cost
requirements. He explained the most recent expansion was in 2018 when they went to
South County, but they are regularly monitoring it and without additional revenue it
would be really challenging to expand into the Coachella Valley assuming it did meet the
benefit cost requirements to expand into the desert.

Commissioner Betts stated that there has to be a way to figure out how to do this maybe
at least some type of assistance, so they just wait in the Coachella Valley for this to happen
longer. He asked if they could count the traffic for Coachella and the Stagecoach Festivals
as they are driving up their numbers.

Brian Cunanan replied when RCTC was looking at a potential measure, they had set aside
an allocation for FSP so if something like that were to happen again there could be some
funding for an expansion.

Anne Mayer asked Brian Cunanan to that point the benefit cost ratio is established by
what. Brian Cunanan replied it is a statewide guideline.

Anne Mayer stated it is a statewide benefit cost ratio and that is what controls where FSP
is implemented across the whole state, but as Brian Cunanan mentioned they have long
felt that this is an important program and in the Traffic Relief Plan that had been identified
for a potential sales tax measure and they did include money in it. This is so that the
program would not be so dependent on state funding because right now they have a very
small amount of RCTC controlled funding for this program. She asked Brian Cunanan
about the very large Caltrans pavement project out in the desert, if he is aware where
they are planning construction FSP.

Brian Cunanan replied for Interstate 10 they currently have weekend FSP in that area, but
it is funded by Caltrans. Anne Mayer sked for clarification in which area. Brian Cunanan
replied Banning/Beaumont area.
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Anne Mayer stated staff will follow up as Caltrans has a larger pavement rehabilitation
project further out on I-10 into the desert and see if Caltrans is planning to have
construction FSP, because there has been so much construction going on throughout the
County where RCTC has gaps in its own FSP that is a regular beat. She explained they
have been able to supplement with construction FSP that roves since it is a construction
project and that can also be helpful.

M/S/C (Benoit/Conder) to:

1) Receive input on the proposed FY 2022/23 Budget;

2) Approve the salary schedule effective July 14, 2022, located in Appendix
B of the proposed FY 2022/23 Budget;

3) Authorize the expenditure of $778,800 of 91 Express Lanes toll revenues
designated as surplus in accordance with the 2013 Toll Revenue Bonds
Indenture to fund Commission costs related to the development of
agreements specific to the funding, construction, operations,
maintenance, and use of toll revenues for the future direct, tolled
connector linking the SR-241 toll road to the 91 Express Lanes
(241/91 Connector);

4) Adopt Resolution No. 22-009 “Resolution of Fixing the Employer
Contribution Under the Public Employees’ Medical and Hospital Care Act
at an Equal Amount for Employees and Annuitants” to increase the
health care premium contribution up to a maximum of $1,500 per month
to each employee or non-vested retiree beginning August 1, 2022, as
approved by the Executive Committee on March 9, 2022; and

5) Forward to the Commission for final action.

Chair Gregory expressed appreciation to Sergio Vidal for his presentation, for all that he
does, and that it was great to see him in person.

RECURRING CONTRACTS FOR FISCAL YEAR 2022/23
Alicia Johnson, Senior Procurement Analyst, provided a detailed overview for the
recurring contracts for the Commission’s Fiscal Year 2022/23 single year and specialized

multi-year professional services contracts.

M/S/C (Warren/Benoit) to:

1) Approve the single-year recurring contracts in an amount not to exceed
$14,540,448 for Fiscal Year 2022/23;

2) Approve the recurring contracts for specialized services in an amount not
to exceed $3,301,373 in FY 2022/23 and $3,825,214 in FYs 2023/24 —
2026/27;
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3) Authorize the Chair or Executive Director, pursuant to legal counsel
review, to execute the agreements on behalf of the Commission; and
4) Forward to the Commission for final action.
9. APPROVAL OF METROLINK OPERATING AND CAPITAL SUBSIDIES FOR FISCAL YEAR

2022/23 AND RELATED MEMORANDUM OF UNDERSTANDING

Sheldon Peterson, Rail Manager, presented the Annual Metrolink Budget for FY 2022/23,
highlighting the following areas:

° RCTC/Metrolink
4 A map of the Metrolink Regional Rail System
4 Metrolink is funded by five-county JPA
4 Celebrating 30-year anniversary
4 3 RCTC Routes: Riverside, IEOC, 91/Perris Valley
v 9 Commission-Owned Metrolink Stations
FY 22 highlights
4 Appointed New CEO — Building new team
4 Restored Service to 90 percent of pre-pandemic levels — April 22
4 Free Rides for Transit Equity Day and Earth Day
4 New Promotions- 10-Day Flex pass
v Full Conversion to renewable fuel — 1st in US
4 Ridership starting to rebound
. Ridership recovery — November 2021 projection
° FY 23 Budget goals
v 100 percent Service Restoration — Oct 22
v New fare promotions - $15 Summer Day Pass/30 percent Discount
Monthly Pass

v Trial Low-Income 50 percent Fare program Improve reliability
v Continued Safety Focus
v Reduce Trespasser Incidents

v Financial impact

Operating Subsidy Requirement $26,695,637 (21.8 percent Increase)
Capital Funding Requirement $10,391,915 (142 percent Increase)
o FTA 5337 & 5307 Grants

ANIRN

Anne Mayer stated she had some additional comments as they evaluate this item. It has
been a tough couple years for transit, they had their Regional CEO meeting on May 20
with Darren Kettle, Metrolink CEO, his team, along with the other CEOs from the other
counties to discuss ridership and what the future year looks like. She explained they had
to cut service because the ridership was not there, which means they will lose more
riders, so if they keep cutting service then it is natural that riders would find another way
to travel. Anne Mayer stated with the service additions back in April 2022 they are
hopeful to see ridership increase, but to Sheldon Peterson’s point about the levels of
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ridership the trends are showing that Tuesday, Wednesday, and Thursday are the highest
level of ridership on the trains. It is still under 40 percent of original ridership on Tuesday,
Wednesday, and Thursday and on Monday and Friday ridership is closer to 30 percent of
the former ridership numbers, that is even with gas approaching $7.00 per gallon and so
itis clear it is not gas prices that drives ridership, employment drives ridership. She stated
this also validates what they have always known about Metrolink is that generally
Metrolink riders are riders who are higher income and who clearly have a choice to
telecommute at this point, because it appears the telecommute patterns are now driving
what ridership looks like. They had an extensive conversation about identifying who is
riding the train, what do they need in terms of flexibility and in terms of fares, and Sheldon
Peterson already highlighted several different types of fare types that are being explored
to make riding the train easier and more flexible. She explained depending on the state
budget there is talk of budgeting that would allow transit riders to ride for free in that
Metrolink would get reimbursed for riders and she is uncertain if free rides are going to
drive the patterns. The demographic of Metrolink users appears to be telecommuting
multiple days a week and that is what is driving it. She explained that she wanted to
provide in more detail what those trends are and to assure the Commissioners this is a
conversation every month between the staff that Sheldon Peterson works with at
Metrolink, as well as the CEOs, and the management team there in trying to determine
how can they make sure they have Metrolink be a sustainable, affordable, and a
convenient option for people to use. Metrolink has done a really good job through the
pandemic in managing its resources and this budget is certainly very reasonable. She
noted that if they want to bring back riders, they have to bring service back and that is
going to require an investment, and this is one well worth taking.

Chair Gregory expressed appreciation to Anne Mayer and stated it does clear up what
they are seeing on the chart with an expected sharp increase that there are activities on
the way.

Commissioner Lisa Middleton stated as one of the alternates for representing RCTC on
Metrolink thanked Sheldon Peterson for consistently providing them great information
leading up to the meetings. She expressed appreciation for Anne Mayer’s comments and
explained there has been a tremendous number of conversations at the Metrolink Board
regarding ridership and the changing nature of the workplace. She noted not seeing
anything that Metrolink is an outlier in comparison to other transit systems across the
country. Commissioner Middleton asked about the business model of Metrolink as it has
been almost entirely reliant on commuters going to work and suggested that part of the
solution needs to be to increase opportunities for people to use transit for recreational
purposes. She asked if Sheldon Peterson had any thoughts on avenues that would be
helpful to RCTC in trying to add that dimension of riders to Metrolink.

Sheldon Peterson replied that Metrolink through the years has done a great job at least
locally to try to expand their weekend service. They had started off with a beach train
many years ago where they dedicated and ran service and so trying to get that leisure
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market has always been a priority for RCTC. He stated they have expanded weekend
service on the Inland Empire—Orange County (IEOC) Line and the 91 Line/Perris Valley Line
(PVL), so that is the first step. He explained the bigger challenge is on the weekday service
and having enough frequencies throughout the day to make sure people could take the
trip for a meeting and be able to get back mid-day or do alternative trips and even stay
later in the evening and go to a show or a baseball game. That will be the challenge is to
provide those additional frequencies to address more riders as well as make it a cost-
effective approach, Metrolink has a major score program to add additional service over
time, which is also challenging to try to develop that. Sheldon Peterson reiterated that
the goal is to have enough service and be price effective to make sure more people can
take it at different times.

Commissioner Middleton expressed appreciation for Sheldon Peterson’s comments and
stated one of the things that they need to be advocating and looking at is connecting with
some of the leading places that individuals go for entertainment, i.e., the beaches, the
sports stadiums, the arenas, and things of that nature and what can they do that would
ease that transportation network.

Sheldon Peterson replied that is a great approach and stated for many years they ran the
Angels Express trains with dedicated service to the baseball games and the Festival of
Lights trains to bring people to events. He stated that is something they are exploring, as
well as Metrolink has a SoCal Explorer program where it highlights all the destinations on
their website.

Anne Mayer stated Metrolink staff, Sheldon Peterson, and his peers have done a really
good job of trying to hold the line in terms of budget increases and trying to be very
prudent with the budgets. She explained one of the line items that was not in the budget
when they originally saw it at the executive level was funding for some of these special
trains and they all agreed they need to put money back in the budget for special trains
because that is how people become more frequent users of the system. In addition,
whatever special train they want to add for recreational purposes for the most part RCTC
staff always say yes, because there are formulas in Metrolink, and their fair share has to
be paid based on county miles. Anne Mayer stated as an example if Orange County and
RCTC did not agree to add an Angels train then maybe there would not be enough money
to doit, so from a staff standpoint RCTC staff always agrees when it is an event that makes
sense meaning it has enough ridership to pay for the train. She hopes that is consistent
with the conversation they are currently having and RCTC will keep doing that. She noted
being aware that some other counties are having to say no to these special trains because
of budget purposes so they are going to continue to advocate for investing in the kind of
train service that people will want to use instead of hoping in a car to go somewhere else,
and or bring people to Riverside County to have fun.
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Commissioner Cindy Warren stated that she had a few questions, but most of them have
been answered and then asked about security on the Metrolink trains, and which line is
the higher ridership.

Sheldon Peterson replied as far as security on board the train Metrolink contracts with
the L.A. County Sheriff's Department to provide security on the entire network, so they
have a system in place where they have sheriffs that ride on board multiple trains and
have patrol vehicles checking its stations and crossings in areas where they have issues
with people crossing the trains. He explained that RCTC has been aggressive through the
years with security at all the Commission-owned Metrolink stations as there is 24-hour
security as well as security cameras at all the stations, so they are above and beyond
trying to make sure it is a safe and a welcoming environment for the riders. As far as
ridership the lines vary, typically lines that have more service like the San Bernardino Line
tends to have higher ridership. In Riverside County the IEOC Line, which goes to Irvine
and Tustin has 50 percent of the ridership coming out of Riverside County, so the IEOC
has always been a fantastic ridership for RCTC especially as those routes grow.

In response to Chair Gregory’s question which county sheriff, Sheldon Peterson replied
L.A. County Sheriff and it has been a contentious issue from time to time as they are the
only ones who has been on this project so far and so that is just kind of the challenge with
that big system.

In response to Commissioner Bob Magee’s question what Transit Equity Day is, Sheldon
Peterson replied this year for the first time to celebrate Rosa Parks, they had a Transit
Equity Day where they allowed free fares on the Metrolink system and bus systems across
the country. Apparently, it is something that has gone on for a while, but Metrolink
through San Bernardino County Transportation Authority (SBCTA) identified that all their
local operators were going to support it, so Metrolink was able to pivot quickly and able
to provide free fares on that day as well. In response to Commissioner Magee’s inquiry
about what day Rosa Parks Day was, Sheldon Peterson replied he will follow up and get
back to him.

Commissioner Betts stated he is not certain that a carnival is completely analogous with
transit, but he had put on a community fair in the city of Desert Hot Springs and used to
have all the rides be free. It was a little bit of chaos and the carnival operator told him if
he charged $1.00, they would bring some order to the ride and get rid of the sense of
entitlement. He explained they charged a $1.00 per ride and all the sudden everybody is
in line paying attention to the line and not cutting in because they know that the person
in front of them is paying. He used to be a real strong advocate for free transit because
the amount they collect was so little compared to the operating costs and now he is not
so sure if that is the way to go. Commissioner Betts recommended if they were going to
go that direction to do some type of study to make sure that it does not lead to
unforeseen problems. He expressed appreciation the question came up on public safety
and asked if it is a safe ride now with no incidents.
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Sheldon Peterson replied it is a good ride as they have not had a number of incidents on
the train, and they do have the sheriffs on board. He stated in Los Angeles County on the
subways they are having significantly more challenges then Metrolink is having on the
trains as they typically have a different type of rider, so they have not had the same
incidents as Los Angeles County is having on the subways. Sheldon Peterson noted there
have not been any significant spikes for onboard safety on the Metrolink trains.

Commissioner Betts stated it is always what can they do once the rider gets there as that
becomes one of the detriments to riding. He spent 10 years riding mass transit when he
lived in China and could walk out the door, get a ride to the train station, and go
everywhere a person wants to go it is just wonderful. Commissioner Betts noted here the
problem comes up what does a person do once they get there so he is uncertain how they
solve that, which is many millions of dollars. At SunLine Transit Agency (SunLine) where
he serves, they put in something called SunRide that gives people a ride from their home
to the main station and that maybe something to explore with Metrolink. He expressed
that they need to solve that problem as a society if they want to get people to ride in mass
like they do in other countries.

Sheldon Peterson stated Metrolink from day one has been supportive of connecting
transit. All the subway lines and all the Riverside Transit Agency (RTA) lines are free with
a Metrolink ticket, so anything they can do to make that first mile last mile connection
they are doing their best to expand that, but there is always room for improvement.

Anne Mayer stated on the issue of free rides that is currently one of the hottest topics in
transit in that should transit be free or should there be a nominal charge for transit. She
explained being aware that Los Angeles is still looking at free fares for all, but the issue
with Los Angeles right now with their subway system is the homelessness issue and that
is the challenge they are facing at their stations then anything else. In talking to Kristin
Warsinski, RTA CEO, one of the proposals that is coming from the state that $750 million
she had mentioned before about having transit riders go free for anyone under the age
of 25 goes free. She explained some of those concerns from the transit partners are that
even if they just charge .25 cents someone is paying .25 cents to get on the bus and Kristin
Warsinski’'s comment was that having people under the age of 25 just riding the bus
because it is free all day long can also present some challenges. She stated that Ms.
Warsinski’s prospective is that even if they charge .25 cents it is a fare and it is someone
deliberately try