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AGENDA*

*Actions may be taken on any item listed on the agenda

9:30 a.m.
Monday, April 26, 2021

Pursuant to Governor Newsom’s Executive Order N-29-20, (March 18, 2020), the Budget and
Implementation Committee meeting will only be conducted via video conferencing and by
telephone. Please follow the instructions below to join the meeting remotely.

INSTRUCTIONS FOR ELECTRONIC PARTICIPATION

Join Zoom Meeting

https://rctc.zoom.us/|/86324544888

Meeting ID: 863 2454 4888
One tap mobile
+16699006833,,86324544888# US (San Jose)
Dial by your location
+1 669 900 6833 US (San Jose)

For members of the public wishing to submit comment in connection with the Budget and
Implementation Committee Meeting please email written comments to the Clerk of the Board at
Imobley@rctc.org prior to April 25, 2021 at 5:00 p.m. and your comments will be made part of the
official record of the proceedings. Members of the public may also make public comments through
their telephone or Zoom connection when recognized by the Chair.

In compliance with the Brown Act and Government Code Section 54957.5, agenda materials distributed
72 hours prior to the meeting, which are public records relating to open session agenda items, will be
available for inspection by members of the public prior to the meeting on the Commission’s website,

www.rctc.org.

In compliance with the Americans with Disabilities Act, Government Code Section 54954.2, Executive Order
N-29-20, and the Federal Transit Administration Title VI, please contact the Clerk of the Board at
(951) 787-7141 if special assistance is needed to participate in a Committee meeting, including accessibility
and translation services. Assistance is provided free of charge. Notification of at least 48 hours prior to the
meeting time will assist staff in assuring reasonable arrangements can be made to provide assistance at the
meeting.

1. CALL TO ORDER

2. ROLL CALL


http://www.rctc.org/
https://rctc.zoom.us/j/86324544888
mailto:lmobley@rctc.org
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3.

4,

PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS — Under the Brown Act, the Board should not take action on or discuss
matters raised during public comment portion of the agenda which are not listed on the
agenda. Board members may refer such matters to staff for factual information or to be
placed on the subsequent agenda for consideration. Each individual speaker is limited to
speak three (3) continuous minutes or less.

ADDITIONS/REVISIONS (The Committee may add an item to the Agenda after making a
finding that there is a need to take immediate action on the item and that the item came to
the attention of the Committee subsequent to the posting of the agenda. An action adding
an item to the agenda requires 2/3 vote of the Committee. If there are less than 2/3 of the
Committee members present, adding an item to the agenda requires a unanimous vote.
Added items will be placed for discussion at the end of the agenda.)

CONSENT CALENDAR - All matters on the Consent Calendar will be approved in a single
motion unless a Commissioner(s) requests separate action on specific item(s). Items pulled
from the Consent Calendar will be placed for discussion at the end of the agenda.

6A. APPROVAL OF MINUTES — MARCH 22, 2021

Page 1

6B.  SINGLE SIGNATURE AUTHORITY REPORYT|

Page 5
Overview

This item is for the Committee to:
1) Receive and file the Single Signature Authority report for the third quarter

ended March 31, 2021; and
2) Forward to the Commission for final action.

6C. |QUARTERLY REPORTING OF CONTRACT CHANGE ORDER FOR CONSTRUCTION
CONTRACT

Page 7

Overview
This item is for the Committee to:
1) Receive and file the Quarterly Report of Contract Change Orders for

Construction Contracts for the past three months ending March 31, 2021; and
2) Forward to the Commission for final action.
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7.

PROPOSED BUDGET FOR FISCAL YEAR 2021/22)

Page 9

Overview

This item is for the Committee to:

1)
2)

3)

4)

Discuss, review, and provide guidance on the proposed Fiscal Year 2021/22 Budget;
Open the public hearing in order to receive input and comments on the proposed
FY 2021/22 Budget on May 12 and June 9, 2021, and thereafter close the public
hearing;

Approve an increase in the FY 2020/21 budget for revenues and expenditures for
$250,000 related to regional conservation right of way consultant costs; and
Forward to the Commission for final action.

hGREEMENTS FOR AUDIT AND ATTESTATION SERVICESl

Page 35

Overview

This item is for the Committee to:

1)

2)

3)
4)

5)

Award the following agreements to provide audit and attestation services for the

Western Riverside County Measure A recipients and Transportation Development Act

(TDA) claimants of the Commission and the member agencies of the Western

Riverside County Regional Conservation Authority (RCA) for a three-year term, with

three one-year options to extend the agreements in the total aggregate amount of

$1,524,661, plus a contingency amount of $75,339, for a total aggregate amount not

to exceed $1,600,000:

a) Agreement No. 21-19-034-00 to BCA Watson Rice LLP;

b) Agreement No. 21-19-035-00 to Brown Armstrong Accountancy Corporation
(Brown Armstrong);

c) Agreement No. 21-19-036-00 to Conrad LLP; and

d) Agreement No. 21-19-037-00 to Eide Bailly LLP;

Award the following agreements to provide audit and attestation services for the

Eastern Riverside County Measure A Recipients and Transportation Development Act

Claimants of the Commission for a three-year term, with three one-year options to

extend the agreements in the total aggregate amount of $413,160, plus a

contingency amount of $19,840, for a total aggregate amount not to exceed

$433,000:

a) Agreement No. 21-19-056-00 to Brown Armstrong; and

b) Agreement No. 21-19-057-00 to Conrad LLP;

Authorize the Chair or Executive Director, pursuant to legal counsel review, to finalize

and execute the agreements, including options years, on behalf of the Commission;

Authorize the Executive Director or designee to approve contingency work up to the

total not to exceed amount as required for these audit and attestation services; and

Forward to the Commission for final action.



Budget and Implementation Committee

April 26, 2021

Page 4

9.

10.

2021 MID-CYCLE STATE TRANSPORTATION IMPROVEMENT PROGRAM FUNDING
DISTRIBUTION AND PROGRAMMING

Page 242

Overview

This item is for the Committee to:

1)

2)

3)

4)

5)

6)

7)

Approve the 2021 Mid-Cycle State Transportation Improvement Program (STIP)
funding distribution among the three geographic areas in Riverside County per the
adopted STIP Intracounty Memorandum of Understanding (MOU);

Approve programming $10,069,068 of 2021 Mid-Cycle STIP Western Riverside
County, Coachella Valley, and Palo Verde Valley funding capacity to the
71/91 Connector project, and submit the 2021 Mid-Cycle STIP to the California
Transportation Commission (CTC);

Include programming Planning, Programming, and Monitoring (PPM) funds
(2 percent of STIP programming capacity) in the amount of $205,491 in
Fiscal Year 2022/23;

Approve swapping the Coachella Valley STIP share with Surface Transportation Block
Grant (STBG) funds in the amount of $2,159,815;

Approve Agreement No. 07-71-028-04, Amendment No. 4 to Agreement
No. 07-71-028-00, with the city of Blythe (Blythe) to trade $43,297 of Palo Verde
Valley STIP funds with Measure A Western Riverside County Highway funds to
facilitate delivery of local arterial projects;

Authorize the Executive Director, pursuant to legal counsel review, to execute
Agreement No. 07-71-028-04 on behalf of the Commission upon CTC adoption of the
2021 Mid-Cycle STIP; and

Forward to the Commission for final action.

|STATE AND FEDERAL LEGISLATIVE UPDATE‘

Page 246

Overview

This item is for the Committee to:

1)
2)

3)

Receive and file an update on state and federal legislation;
Adopt the following bill positions:

a) SB 261 (Allen) — Oppose

b) AB 840 (Holden) — Oppose; and

Forward to the Commission for final action.
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11. ITEM(S) PULLED FROM CONSENT CALENDAR AGENDA
12. COMMISSIONERS / STAFF REPORT
Overview

This item provides the opportunity for the Commissioners and staff to report on attended
and upcoming meeting/conferences and issues related to Commission activities.

13. ADJOURNMENT

The next Budget and Implementation Committee meeting is scheduled to be held at
9:30 a.m., May 24, 2021, via Zoom.
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RIVERSIDE COUNTY TRANSPORTATION COMMISSION
BUDGET AND IMPLEMENTATION COMMITTEE
Monday, March 22, 2021
MINUTES
1. CALL TO ORDER
The meeting of the Budget and Implementation Committee was called to order by
Chair Lloyd White at 9:31 a.m. via Zoom Meeting ID: 844 6885 6317, pursuant to Governor

Newsom’s Executive Order N-29-20.

2. ROLL CALL

Members/Alternates Present Members Absent
Chuck Conder Ben J. Benoit
Raymond Gregory David Happe

Jan Harnik Steven Hernandez
Bob Magee Alonso Ledezma
Scott Matas Chuck Washington
Lisa Middleton

Linda Molina

Jeremy Smith
Karen Spiegel
Lloyd White

3. PLEDGE OF ALLEGIANCE

Commissioner Linda Molina led the Budget and Implementation Committee in a flag
salute.

4, PUBLIC COMMENTS
There were no requests to speak from the public.
5. ADDITIONS / REVISIONS

There were no additions or revisions to the agenda.
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6.

CONSENT CALENDAR - All matters on the Consent Calendar will be approved in a single
motion unless a Commissioner(s) requests separate action on specific item(s). Items pulled
from the Consent Calendar will be placed for discussion at the end of the agenda.
M/S/C (Gregory/Spiegel) to approve the following Consent Calendar item(s):

Abstain: Harnik on Agenda Item 6A.

6A. APPROVAL OF MINUTES — FEBRUARY 22, 2021

6B. QUARTERLY FINANCIAL STATEMENTS

1) Receive and file the Quarterly Financial Statements for the six months
ended December 31, 2020; and
2) Forward to the Commission for final action.

STATE AND FEDERAL LEGISLATIVE UPDATE

David Knudsen, Legislative Affairs Manager, provided an update for the state and federal
legislative activities.

Anne Mayer, Executive Director, expressed appreciation that Commissioner Joe
Tavaglione was reappointed to the California Transportation Commission (CTC) as he has
long been a strong supporter of the Inland Empire and there was some concern that the
seat would go to someone else out of the Inland Empire. Anne Mayer stated with respect
to the earmarks, the earmarks are relatively limited in terms of dollar amounts and they
will be pulling from the Commission approved list of priority projects. This is the first time
RCTC has had an earmark opportunity in quite a while so they will make sure at least two
projects are submitted to each of their congressional and delegation members.

M/S/C (Middleton/Gregory) to:

1) Receive and file an update on state and federal legislation; and
2) Forward to the Commission for final action.

ACTIVE TRANSPORTATION PROGRAM CYCLE 5 - RIVERSIDE COUNTY PROJECT
RECOMMENDATIONS FOR METROPOLITAN PLANNING ORGANIZATION REGIONAL
PROGRAM

Jenny Chan, Planning and Programming Manager, presented the Active Transportation
Program (ATP) Cycle 5 Metropolitan Planning Organization (MPO) Regional Program

recommendations, highlighting the following areas:

° ATP program overview
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° Distribution of Funds — Cycle 5 total of $445.56 million for FY 21/22-24/25
° ATP Cycle 5 Statewide = $220.78 million — The CTC will award 2 Riverside County
Projects. Adoption March 2021
o ATP Cycle 5 MPO = $92.572 million — Riverside County Share = $11.305 million;
SCAG MPO Guidelines allows additional 20 points; Commission approved 20-point
distribution methodology
° Riverside County MPO Share Project Recommendation for Cycle 5
° A map of the ATP funded projects for Cycles 1 - 5

Vice Chair Raymond Gregory expressed appreciation to all that participated in this process.
He stated for the city of Cathedral City’s projects for their city connectors will increase both
the ability to safely bike and walk particularly in downtown and along SR-111, as there are
a lot of gaps and this will go a long way towards closing that. Vice Chair Gregory expressed
gratitude to the Southern California Association of Governments representatives, RCTC
staff, the Commissioners, the Coachella Valley Association of Governments, and city staff
for all their hard work in making sure they can continue to make these improvements in
our communities.

M/S/C (Molina/Gregory) to:

1)

2)

3)

4)
5)

6)

7)

8)

Approve the Riverside County Active Transportation Program (ATP)
projects for inclusion in the Metropolitan Planning Organization (MPO)
ATP Regional Program Cycle 5 consisting of the highest scoring projects
in the total amount of $11,305,000;

Authorize staff to adjust the ATP award request to include Riverside
County — Public Health'’s Safe Routes for All - Hemet Project to maximize
available funds in Riverside County;

Submit the list of recommended and contingency projects to the
Southern California Association of Governments (SCAG) for inclusion in
the MPO ATP Regional Program and subsequent submittal to the
California Transportation Commission (CTC) for final approval in
June 2021;

Authorize staff to request state-only ATP funds for all projects, which all
have cleared and completed state environmental clearance;

Submit the MPO ATP regional projects to SCAG for programming in the
Federal Transportation Improvement Program (FTIP);

Direct staff to coordinate with the MPO ATP Regional Program project
sponsors regarding timely funding allocations, obligations, and project
delivery;

Prioritize Coachella Valley Association of Governments (CVAG)’s
Coachella Valley Arts and Music Line project for any future supplemental
ATP Cycle 5 funding; and

Forward to the Commission for final action.
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9. ITEM(S) PULLED FROM CONSENT CALENDAR AGENDA
There were no items pulled from the consent calendar.
10. COMMISSIONERS / EXECUTIVE DIRECTOR REPORT
10A. Chair Harnik announced the California Association of Councils of Governments
(CALCOG) Regional Conference is going on right now and they are discussing the
same issues that RCTC deals with. It is also being held on March 23 at CALCOG.

11. ADJOURNMENT

There being no further business for consideration by the Budget and Implementation
Committee, the meeting was adjourned at 9:54 a.m.

Respectfully submitted,

o
L L T =i
2 y. LC?{L/

Lisa Mobley
Clerk of the Board
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RIVERSIDE COUNTY TRANSPORTATION COMMISSION

DATE: April 26, 2021
TO: Budget and Implementation Committee
Alicia Johnson, Senior Procurement Analyst
FROM:
Jose Mendoza, Procurement Manager
THROUGH: Theresia Trevino, Chief Financial Officer
SUBJECT: Single Signature Authority Report
STAFF RECOMMENDATION:

This item is for the Committee to:

1) Receive and file the Single Signature Authority report for the third quarter ended
March 31, 2021; and
2) Forward to the Commission for final action.

BACKGROUND INFORMATION:

Certain contracts are executed under single signature authority as permitted in the Commission’s
Procurement Policy Manual adopted in March 2021. The Executive Director is authorized to sign
services contracts that are less than $250,000 individually and in an aggregate amount not to
exceed $2 million in any given fiscal year. Additionally, in accordance with Public Utilities Code
Section 130323(c), the Executive Director is authorized to sign contracts for supplies, equipment,
materials, and construction of all facilities and works under $50,000 individually.

The attached report details all contracts that have been executed for the third quarter ended
March 31, 2021, under the single signature authority granted to the Executive Director. The
unused capacity of single signature authority for services at March 31, 2021 is
$1,843,975.

Attachment: Single Signature Authority Report as of March 31, 2021

Agenda Item 6B






CONTRACT #

CONSULTANT

18-33-123-00

PO 2806

21-31-002-00

21-31-023-00

21-19-041-00

AMOUNT AVAILABLE July 1, 2020

Los Angeles Engineering
Dispensing Technology Corp.

California Highway Patrol

HGN Corona Partners

Eadie + Payne

AMOUNT USED

AMOUNT USED

SINGLE SIGNATURE AUTHORITY

AS OF March 31, 2021

DESCRIPTION OF SERVICES

La Sierra Station Expansion Project
Bituminous Applicator for Interstate 15 Express Lanes

Construction Zone Enhancement Program (COZEEP) for Interstate 215
Pachappa Project

Parking agreement for SR-91 Corridor Operations Project

Accounting assistance and documenting accounting policies

AMOUNT REMAINING through March 31, 2021

ORIGINAL CONTRACT
AMOUNT

$2,000,000.00

3,497.49

38,045.74

49,982.00

13,500.00

51,000.00

156,025.23

156,025.23
$1,843,974.77

PAID AMOUNT

3,497.49

38,045.74

1,484.00

4,500.00

0.00

REMAINING
CONTRACT AMOUNT

0.00

0.00

48,498.00

9,000.00

51,000.00

None

Agreements that fall under Public Utilities Code 130323 (C)

N/A

Jose Mendoza
Prepared by

Theresia Trevino
Reviewed by

Note: Shaded area represents new contracts listed in the third quarter.

V:\2021\05 May\B&I\6B.A1.AJ.SingleSignQ3
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RIVERSIDE COUNTY TRANSPORTATION COMMISSION
DATE: April 26, 2021
TO: Budget and Implementation Committee
FROM: Marlin Feenstra, Project Delivery Director
THROUGH: Anne Mayer, Executive Director
SUBJECT: Quarterly Reporting of Contract Change Order for Construction Contracts
STAFF RECOMMENDATION:

This item is for the Committee to:

1) Receive and file the Quarterly Report of Contract Change Orders for Construction
Contracts for the past three months ending March 31, 2021; and
2) Forward to the Commission for final action.

BACKGROUND INFORMATION:

During the past quarter, January to March 2021, the Commission has had the following projects
under construction:

Mid County Parkway Placentia project

I-15 Railroad Canyon Interchange project

SR-91 Pachappa Underpass project

SR-60 Truck Lanes project

Downtown Riverside Station Layover Facility project
I-15 Express Lanes project

SR-91 Corridor Operations project

NouswN e

In addition to the projects under construction, the Commission also had on-going Toll operations
contracts.

1. I-15 Express Lanes project — Toll Services Provider (Kapsch)
2. I-15 / SR-91 Express Lanes Connector — Toll Services Provider (Kapsch)
DISCUSSION:

At the direction of the Executive Committee at its March 2021 meeting, a report will be filed each
guarter listing the construction contract change orders that were issued in the previous quarter.
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The following table summarizes the Contract Changes Orders that occurred in the last quarter (3™

quarter of FY 2020/2021).

Contractor Change Orders executed in the 1st Quarter of FY 2021

(Kapsch)

maodify liguidated damages delays, and add equipment costs.

Project ECO No. Desecription Amount
MCP Placentia Project CCO 07 |SCE civil work $250.000.00
CCO 08 |Drainage holes in existing barrier $2.500.00
CCO 09 |SWPPP maintenance sharing $50.000.00
CCO 10 |Ramp metering system revisions $4.793.00
::;:::ﬂruad Canyon Interchange CCO 12 (Grape Sttemporary street lighting 3817283
CCO 14 |Relocated city irigation on Grape St 3647029
CCO 16 |Pavement delineation at Grape St/ Mall entrance 570.541.12
CCO 17 |Retaining wall Grape St and Railroad Canyon Rd $79,000.00
CCO 18 |Slurry backfill to electrical trenches $70.000.00
CCO 26 |Maintain electrical $225,000.00
CCO 28 |Bridge joint seal replacement $30.000.00
CCO 289 |Grape 5t stamped concrete 547 611.96
CCO 36 |Type B joint seal replacemeant $75.918.00
SR-91 Pachappa Underpass Project CCO 381 |Additional speed control signage WEB $21.056.80
CCO 8 (Grading to protect UPPR tracks $40.725.85
CCO 10 |Potholing & Miscellanecus Changes at DS-1 $11.775.28
CCO 11s2 | Additional Welding, shoofly conduit & drain removal £7.500.00
CCO 13 |Revise UPPR cutover date $203,568.00
CCO 14 |Geocsynthetic bond breaker at JCPC 33.07763
CCO 15 |Water pollution control maintenance 28,900.00
SR-60 Truck Lanes Project CCO 41 |Revise EB cut slope requirements sta. 640 to 648 $289.280.00
CCO 4481 |Route 60 WB Edison pole #4775225, impacts to Stage 2 & 3 works $102,240.00
CCO 568 |Extension of Drainage Structure #4 $16,784.00
CCO 57 |Metal guardrail treated wood disposal $10.000.00
DE“.“.“EWH .Rwerslde Station Layover CCO 7s1 |Remove hazardous materials $0.00
Facility Project
CCO 12 |HMAC guantity increase $570.00
\ Reconciles the contract price due to lane closure charges for
I-15 Express Lanes Project CCOT1 | january 2020 through the week ended August 15, 2020. ($238,200.00)
CCO 72 |Lane closure liquidated damages 2019 ($5,000.00)
CCOo &84 Adds drainage I'aCI|ItISS.[0 comect pavement ponding issues in the $3.850,000.00
express lanes and outside general purpose lanes.
CCO &5 Swaps Scope nf Work with City of Corona's Cajalco Road $0.00
Interchange Project.
CCO 87 |Lane closure liquidated damages 2019 ($5,000.00)
CCO 88 |Repair damaged power conduit at Bedford Canyon 29,063.00
Compensates Design Builder for differing site condition at 15/91
CCO 88 Bent 2 cast-in-drilled-hole. $208,000.00
CCO 90 |Extends express lanes maintenance through Jan 31, 2021. $63.880.00
CCO 91 |Extends Project insurances. 546 546.00
CCO 92 |Extends express lanes maintenance through March 20, 2021. $73,347.00
CCO 93 |Revises the Project's south end final striping configuration. 5406943 .00
CCO 95 |Extends Express Lanes Maintenance Through April 10, 2021. $63.423.00
SR-91 C.OP coo o7 T&M wqu - clsal.n ex!sn_ng dralns.lge system, remove existing $50.000.00
foundation, repair existing electrical, remove boulders
I-15 I_Express Llanes. Project - Toll ceo 18 Splicing of electronic toll and TMS fiber on SR-91 to redundant fiber $102.141.00
Services Provider (Kapsch) an I-15.
CCO 17 |Read point'tolling cabinet elactrical code issue. $17.740.00
I-15/ SR-91 Express Lanes ) )
Connector - Toll Services Provider COO Ss1 Provides for Supplemental 1 to CCO 5 to remove DBE requirement, $426.795.00
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AGENDA ITEM 7






RIVERSIDE COUNTY TRANSPORTATION COMMISSION

DATE: April 26, 2021
TO: Budget and Implementation Committee
FROM: Michele Cisneros, Deputy Director of Finance
Theresia Trevino, Chief Financial Officer
THROUGH: Anne Mayer, Executive Director
SUBJECT: Proposed Budget for Fiscal Year 2021/22
STAFF RECOMMENDATION:

This item is for the Committee to:

1) Discuss, review, and provide guidance on the proposed Fiscal Year 2021/22 Budget;

2) Open the public hearing in order to receive input and comments on the proposed
FY 2021/22 Budget on May 12 and June 9, 2021, and thereafter close the public hearing;

3) Approve an increase in the FY 2020/21 budget for revenues and expenditures for
$250,000 related to regional conservation right of way consultant costs; and

4) Forward to the Commission for final action.

BACKGROUND INFORMATION:

Staff completed the initial budget preparation process and the attached executive summary for
the proposed FY 2021/22 Budget. The policy goals and objectives approved by the Commission
on March 10 were the basis for this budget. The long-term policy goals that support the
Commission’s objectives considered during the preparation of the budget relate to promoting
quality of life; achieving operational excellence; connecting the economy; being a responsible
partner; and maintaining fiscal accountability.

At the meeting, staff will present highlights of significant items included in the budget and seeks
review of and input on the proposed FY 2021/22 Budget. Additionally, staff recommends opening
of the public hearing on May 12. As a result of input received from the public and the Commission
and any final staff revisions to budget amounts, staff will make the necessary changes to the
budget document for the Commission’s final review, closing of the public hearing, and adoption
at its June 9 Commission meeting. Should there be any revisions to budget amounts after the
May 12 Commission meeting, staff will provide a detailed reconciliation of such revisions.
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DISCUSSION:

The Commission’s budget is primarily project-driven, although the express lanes operations are
service-driven. As a project-driven agency, the Commission accumulates funds, or reserves, for
specific projects and programs — resulting in flexibility to adjust project development or programs
especially in times of economic downturns. The proposed FY 2021/22 Budget anticipates that
total uses will exceed total sources by approximately $143 million. Similar to prior years, the
accumulated reserves, which include bond proceeds issued in FY 2017/18, will fund the
deficiency. In the executive summary, Tables 18-20 provide a summary of budgeted sources and
uses from different perspectives (comparative, operating and capital, and fund).

Since the Commission is project-driven, personnel costs represents 1 percent of budgeted
expenditures. Budgeted personnel costs reflect a 4 percent pool for performance merit-based
salary increases and annual salary range adjustments.

With this budget, the Commission will continue to move forward current capital projects to
construction, thereby providing a stimulus for the local economy. Significant capital projects
include:

° Construction on the 60 Truck Lanes in the Badlands, 71/91 Connector in Corona,
91 Corridor Operations Project, Mid County Parkway’s (MCP) first project at
[-215/Placentia Avenue interchange in Perris, and Pachappa Underpass on SR-91 in
downtown Riverside;

° Design-build activities on the 15/91 Express Lanes Connector in Corona and completion
of the I-15 Express Lanes Project in northwestern Riverside County; and
° Preliminary engineering, final design, and/or right of way acquisition on the I-15 Express

Lanes Project-Southern Extension, I-15 Express Lanes Corridor Operations Project,
71/91 Connector, and MCP’s second construction project.

Other major capital project expenditures include pass-through funding for Measure A local
streets and roads, the other SB 132 projects in northwestern Riverside County, Western County
TUMF and Measure A regional arterial projects, and several commuter rail station upgrades and
improvements. Table 21 in the executive summary presents a summary of highway, regional
arterial, rail, and regional conservation program projects.

A public hearing to allow for public comment on the proposed budget is required prior to the
adoption of the proposed budget, including the proposed salary schedule. Accordingly, staff
recommends the Commission opens the public hearing on May 12, continues the public hearing
to June 9 followed by adoption of the proposed FY 2021/22 Budget. In accordance with the
Commission’s fiscal policies, the budget must be adopted no later than June 15 of each year.

A summary of the proposed FY 2021/22 Budget is as follows:

Agenda Item 7
10



Revenues and other financing sources:

FY 2021/22 Budget

Sales taxes-Measure A and Local Transportation Funds S 295,000,000
Reimbursements (federal, state, and other) 338,753,900
Transportation Uniform Mitigation Funds, including reimbursements 11,000,000
State Transit Assistance 23,862,200
Tolls, penalties, and fees 65,123,700
Other revenues 657,300
Interest on investments 860,000
Debt proceeds 674,497,000
Transfers in 196,240,000

Total revenues and other financing sources

Expenditures and other financing uses:

1,605,994,100

Personnel salaries and fringe benefits 15,005,000
Professional services 19,265,800
Support services 16,957,000
Projects and operations 765,682,900
Capital outlay 6,359,700
Debt service (principal, interest, and payment to escrow agent) 729,093,600
Transfers out 196,240,000

Total expenditures and other financing uses 1,748,604,000

Excess (deficiency) of revenues and other financing sources over
(under) expenditures and other financing uses (142,609,900)

Beginning fund balance (projected) 1,000,974,600

Ending fund balance (projected) S 858,364,700

The proposed FY 2021/22 also assumes that the refinancing of the 91 Express Lanes toll revenue
bonds and Transportation Infrastructure Finance and Innovation Act loan, originally approved at
the March 2020 Commission meeting, will be completed. Amounts related to the refinancing are
included in debt proceeds and debt service expenditures. Staff anticipates bringing an update
on the refinancing and revised legal documents for Commission approval in the first half of FY
2021/22.

FY 2020/21 Budget Adjustment

In connection with the compilation of the FY 2021/22 Budget, staff determined that projected
FY 2020/21 revenues and expenditures for the regional conservation program exceeded the
budget amounts approved by the Commission in November 2020 in connection with approval of
the Implementation and Management Services Agreement between the Commission and the
Western Riverside County Regional Conservation Authority (RCA). Subsequent to the effective
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date of the agreement, the Commission’s right of way staff immediately assumed responsibility
for the RCA’s habitat acquisition program and began incurring costs through utilization of
Commission right of way consultant contracts. Accordingly, staff recommends that the
Commission approve an adjustment to increase the FY 2020/21 budget for reimbursement
revenues and expenditures for $250,000 related to regional conservation right of way consultant
costs.

FISCAL IMPACT:
Financial Information
In Fiscal Year Budget: No | Year: FY 2020/21 Amount: $250,000
Source of Funds: RCA reimbursements Budget Adjustment: Yes
GL/Project Accounting No.: r22001 81403 00000 0000 750 68 81402 $250,000 expenditures
J g No-: r22001 000 41608 750 68 41204 $250,000 revenues

Fiscal Procedures Approved: \)Z/{WWWW Date: 04/14/2021

Attachment: Draft Proposed FY 2021/22 Budget Executive Summary
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Execvutive Summary

Intfroduction

The budget for FY 2021/22 is presented to the Board of Commissioners (Board) and the citizens of
Riverside County. The budget outlines the projects and programs the Commission plans to undertake
during the year and appropriates expenditures to accomplish these tasks. The budget also shows the
funding sources and fund balances for these projects and programs. This document serves as the
Commission’s monetary guideline for the fiscal year. To provide the reader a betfter understanding of
the projects and programs, staff included descriptive information regarding each department and
major programs and projects.

In early March 2020, the federal government as well as the California Governor issued emergency
declarations related to the COVID-19 pandemic. Further, on March 19, 2020, the Governor issued an
executive stay at home order to protect the health and well-being of all Californians and to establish
consistency across the State to slow the spread of COVID-19. The County of Riverside also issued a
directive to county residents supporting the Governor’'s executive order. Over the past year, the
restrictions have been modified in response to the changing nature of the pandemic. The end of the
COVID-19 pandemic appears to be in sight with vaccine distributions becoming widely available, more
Californians returning to work or leisure activities with modified stay at home orders, and financial relief
to families and businesses most impacted by the pandemic.

COVID-19 and the related government health orders have negatively impacted the local, regional,
state, and federal economies; the magnitude and duration of these impacts remain uncertain. This
budget is presented based on the best available economic information. The Board and staff will
contfinuously monitor, assess, and adjust the budgeted revenue and expenditures as necessary
throughout the crisis and duration of economic recovery.

Policy Goals and Objectives

As approved at its March 10, 2021 meeting, the Commission is driven by four core mission statements
and underlying goals for the people of Riverside County and the fransportation system upon which they
rely:

QUALITY OF LIFE

RCTC is focused on improving life for the people of Riverside County and empowering them to live
life at their pace.

. RCTC empowers the residents of Riverside County to choose how to get safely
Choice to where they are going.

Environmental RCTC protects and preserves the County’s environment for its residents.

Stewardship

RCTC provides access, equity, and choice in fransportation; RCTC is a mobility
Mobility partner.

RCTC supports fransportation services and projects that equitably benefit all
Equity residents, including those in rural, low income, and disadvantaged

communities.

RCTC projects and programs are the connection to employment, housing,

schools, community institutions, parks, medical facilities, and shopping in the

region.

RCTC facilitates the funding and delivery of projects that mitigate the impact
of increased goods movement flow through Riverside County and advocates
for a reasonable balance between the need fo create jobs and to protect
public health.

Goods Movement
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State of Good Repair

Promises Fulfilled
Efficiency

Innovation

OPERATIONAL EXCELLENCE
RCTC is a responsible and conservative steward of taxpayer dollars.

RCTC invests in road safety and maintenance in its residents’ neighborhoods.

Projects are completed on-time, on-budget; RCTC delivers on its promises as a
steward of Riverside County residents’ investment.

RCTC operates in an efficient and cost-effective manner.

Program and project delivery innovations drive results, savings, and greater
economic opportunities for Riverside County residents.

RCTC operations are fransparent and easily accessible; customers get prompf,
reliable, quality service.

CONNECTING THE ECONOMY
RCTC is a driver of economic growth in Riverside County.

Workforce Mobility

Population Growth

Economic Impact

Streets and Roads

Active Transportation
Facilities

Grants

Local Measure A Value

RCTC improves the economy by creating a robust workforce to workplace
system; RCTC fosters workforce development by improving transportation
access to major employment and education centers.

Since 1976, RCTC has been responsible for connecting the County’s economy
as the County's population has quadrupled from 550,000 to over 2.4 million
today. RCTC is sensitive to each geographic area’s unique needs.

RCTC hasinvested over $4.3 billion in the County’s economy thanks to Measure
A and toll revenues, which has a multiplier impact in terms of jobs and
economic opportunity throughout Riverside County.

RESPONSIBLE PARTNER
RCTC partners with local, regional, and state governments to deliver road and transit projecits.

RCTC has invested over $1 billion in local priorities for maintaining streets and
roads and fixing potholes.

RCTC partners with other transit operators to provide residents mobility
choices, flexibility, intercity and intercounty connectivity, and access—
especially during a post-pandemic recovery.

RCTC continually improves its stations for better bicycle and pedestrian access
and partners with agencies within the County to promote active
fransportation alternatives, including the building of regional trails and bicycle
and pedestrian facilities in accordance with local general master and active
fransportation plans.

RCTC is a steward of state and federal grants to leverage Measure A dollars
and improve our communities.

RCTC invests Measure A dollars intfo projects and programs that benefit local
communities throughout the County.

Staff used these core mission statements and goals to prepare this budget and develop the following
short-term objectives to guide further the development of the FY 2021/22 budget.

Capital Project Development and Delivery

e Continue preliminary engineering, design, right of way acquisition, and/or construction of projects
included in the Western County Highway Delivery Plan.

o Confinue operations planning and design of projects led by other agencies.

e As lead agency for partner agency projects, continue construction of the I-15/Railroad Canyon
Inferchange project and commence preliminary engineering of the I-10/Highland Springs Avenue

Inferchange project.

¢ Consider opportunities to implement technology-based strategies, or Smart Freeway projects, fo
manage traffic, reduce congestion and pollution, increase safety, and improve the quality of

commutes.
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Maintain and enhance communication and collaboration with the California Department of
Transportation (Caltrans) to improve the Commission’s ability to deliver critical projects.
Collaborate with local jurisdictions to implement Transportation Uniform Mitigation Fee (TUMF)
regional arterial program projects and facilitate the delivery of eligible arterial improvements in
western Riverside County (Western County).

Continue active engagement in state and federal efforts to streamline and modernize the California
Environmental Quality Act (CEQA) and the National Environmental Policy Act (NEPA) to improve
the Commission’s ability to deliver critical projects.

Operations

Efficiently operate express lanes and achieve high customer satisfaction through reduction in
congestion, mobility improvements, and management of demand.

Efficiently and cost effectively operate the commuter rail stations and facilities and Perris Valley Line
(PVL) rail corridor to ensure reliable high quality commuter rail service.

Efficiently provide motorist assistance services so that motorists can conveniently fravel and use
transportation facilities as safely as possible.

Regional Programs

Maintain an active involvement in state and federal legislative matters to ensure that the
Commission receives proper consideration for fransportation projects and funding.

Monitor transit trends and the associated economic, social, and public health factors that impact
ridership and create barriers to transit growth.

Subsidize reliable and cost-effective Metrolink commuter rail service to and from Riverside County;
SCRRA is the operator of Metrolink.

Provide confinued leadership in the planning and development of the Coachella Valley-San
Gorgonio Pass corridor rail service.

Support innovative programs that provide tfransit assistance in hard to serve rural areas or for riders
with special transit needs.

Promote cost controls and operating efficiency for transit operators.

Maintain effective partnerships among commuters, employers, and government to increase the
efficiency of our fransportation system by encouraging and promoting motorized and non-
motorized fransportation alternatives such as vanpools.

Management Services

Maintain close communication with Commissioners and educate policy makers on all issues of
importance to the Commission.

Develop and execute a communications and public engagement strategy for the purposes of
education, information, and customer service.

Maintain administrative program delivery costs below the policy threshold of 4% of Measure A
revenues; the FY 2021/22 Management Services budget is 2.00% of Measure A revenues.

Maintain administrative salaries and benefits at less than 1% of Measure A revenues; the FY 2021/22
administrative salaries and benefits is 0.71% of Measure A revenues.

Maintain prudent cash reserves to provide some level of insulation for unplanned expenditures.
Maintain current strong bond ratings with rating agencies.

Establish and maintain revenues and reserves generated from toll operations to be available for
debt service in accordance with toll supported debt agreements; maintenance, repair,
rehabilitation, administration and operations; and capital projects within the corridor.

Linking Commission and Departmental Mission Statements

The following maftrix (Table 1) illustrates the linkage of the Commission’s core mission statements
described in this section to the individual departmental mission statements included in each
department’s section.
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Table 1 - Relationship between Commission and Departmental Mission Statements

Quality | Operational | Connecting | Responsible

X X X X
X

X X X
| Fnance 0000000000000 X

X X X X
X X X X
X X X X
X X X X
X X X X
X X X X
X X X X
X X X X

Budget Overview

Total sources (Table 2) are budgeted at $1,605,994,100, an increase of 108% over FY 2020/21 projected
sources and 83% increase over the FY 2020/21 budget. Total sources are comprised of revenues of
$735,257,100, transfers in of $196,240,000, and debt proceeds of $674,497,000. The projected fund
balance at June 30, 2021 available for expenditures/expenses (excluding amounts restricted for debt
service of $11,681,500 and advances receivable of $19,384,700) is $969,908,400. Accordingly, total
funding available for the FY 2021/22 budget totals $2,575,902,500.

Table 2 - Sources FY 2020-2022

FY 19/20 FY 20/21 FY 20/21 FY 21/22 Dollar Percent

Actual Revised Budget Projected Budget Change Change
Measure A Sales Tax $ 195,036,300 $ 195,000,000 $ 195,000,000 $ 195,000,000 $ - 0%
LTF Sales Tax 100,283,600 100,000,000 100,000,000 100,000,000 - 0%
STA Sales Tax 27,796,500 28,915,700 19,015,100 23,862,200 (5.053,500) -17%
Intergovernmental 147,620,000 273,315,400 227,107,700 338,753,900 65,438,500 24%
TUMF Revenue 23,257,900 15,500,000 11,000,000 11,000,000 (4,500,000) -29%
Tolls, Penalties, and Fees 56,434,000 31,718,600 44,545,700 65,123,700 33,405,100 105%
Other Revenue 566,600 549,100 582,400 657,300 108,200 20%
Investment Income 18,491,600 3,545,500 6,462,500 860,000 (2,685,500) -76%
Transfers In 146,618,000 179,922,600 152,650,800 196,240,000 16,317,400 9%
Debt Proceeds 111,301,900 47,371,900 15,661,000 674,497,000 627,125,100 1324%
TOTAL Sources $ 827,406,400 $ 875,838,800 $ 772,025200 $ 1,605994,100 $ 730,155,300 83%

Riverside County has specific competitive advantages over nearby coastal counties (Los Angeles,
Orange, and San Diego), including housing that is more available and affordable as well as plentiful
commercial real estate and land available for development at lower costs. Prior to the COVID-19
pandemic in early 2020, Riverside County's economy benefitted from employment gains due to the
County’s ability to aftract businesses with lower commercial rents and a skilled labor force. Population
migration to the Inland Empire (i.e., Riverside and San Bernardino counties) occurred due to these
employment opportunities and a lower cost of living compared to the coastal counties. Improvements
in the local labor market and housing advantages had increased economic activity confributing to
stable sales tax revenue growth through FY 2018/19 as noted on Chart 3. Following the onset of the
pandemic, the local unemployment rate increased while sales tax revenues declined 3% — less than
anticipated —in FY 2019/20. During FY 2020/21, the local unemployment rate has declined and sales tax
revenues have been better than anficipated. The strong sales fax revenues performance is attributable
to the diversified economic taxable sales base in the County.
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Chart 3 - Sources: Five-Year Trend
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Regardless of the current and future economic conditions, the Commission faces formidable ongoing
challenges in tferms of providing needed infrastructure enhancements to support a population and an
economy that has outgrown the capacity of its existing infrastructure. Fortunately, the foundation of the
regional economy continues to retain many of the fundamental positive attributes that fueled its earlier
growth, including more affordable real estate with proximity to coastal communities, a large pool of
skilled workers, and increasing wealth and education levels.

While the Commission’s primary revenues are the Measure A and Local Transportation Fund (LTF) sales
taxes, other revenues and financing sources are required to fund the Commission’s programs and
projects as illustrated in Chart 4. The Commission receives Measure A and LTF sales tax revenues from
the California Department of Tax and Fee Administration (CDTFA), as statutorily created and authorized
successor to the former California State Board of Equalization.

Chart 4 - Sources: Major Categories

Debt Proceeds 4&

Measure A SalesTax 12%

LTF Sales Tax 6%

STASalesTax 2%

Intergovemmental 21%

TUMF Revenue 1%

Transfers In 12% Tolls, Penalties, and Fees 4%

After considering the state of the local economy due to COVID-19, staff projects Measure A sales tax
revenues of $195,000,000 for FY 2021/22. This is no change from the FY 2020/21 revised projection of
$195,000,000. Generally the Commission reassesses its sales tax revenue projections at midyear based
on the economy and revenue frends; however, the Commission anticipates more frequent reviews
throughout FY 2021/22 as the post COVID-19 impacts become known.
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On behalf of the County, the Commission administers the LTF for public tfransportation needs, local
streets and roads, and bicycle and pedestrian facilities. The majority of LTF funding received by the
County and available for allocation is distributed to all public fransit operators in the County. The
Commission receives allocations for administration, planning, and programming in addition to funding
for Western County rail operations included in the commuter rail Short Range Transit Plan (SRTP). LTF sales
tax revenue is budgeted at $100,000,000, no change from the FY 2020/21 revised projection.

A statewide sales tax on motor vehicle diesel fuel generates State Transit Assistance (STA) funds, which
the State Controller allocates by formula to the Commission for allocations to the County’s public transit
operators. SB 1 provides additional STA revenues, including State of Good Repair (SGR) funds for transit
maintenance, rehabilitation, and capital projects. The FY 2021/22 STA/SGR allocations, based on recent
State estimates, is $23,862,200.

Intergovernmental revenues include reimbursement revenues from federal sources of $107,431,400,
state sources of $210,931,000, and local agencies of $20,391,500 for highway and rail capital projects,
rail operations and station maintenance, commuter assistance, and motorist assistance programs as
well as planning and programming activities. The increase of 24% in FY 2021/22 compared to the FY
2020/21 budget isrelated to increases in federal and state agency reimbursements offset by a decrease
in local reimbursements. SB 132 provides state funding for the 15/91 Express Lanes Connector and pass-
through funding to the County for the Hamner Bridge widening and to the County and city of Corona
for grade separation projects. Other state reimbursements will fund the SR-60 Truck Lanes, 71/91
Connector, Mid County Parkway (MCP) |-215/Placentia Avenue Interchange, I-15/Railroad Canyon
Interchange, and station rehabilitation projects. Federal reimbursements provide funding for the I-15
Express Lanes-Southern Extension, SR-91 Corridor Operations Project (91 COP), SR-60 Truck Lanes, 71/91
Connector, Pachappa Underpass, MCP second construction package, and station rehabilitation
projects. In connection with the Coronavirus Aid, Relief, and Economic Security (CARES) Act, the
Commission anticipates that less than 2% of federal revenues will primarily support commuter rail stations
and the commuter assistance program. Reimbursement revenues vary from year to year depending on
project activities and funding levels.

Based on an amended Memorandum of Understanding (MOU) with the Western Riverside Council of
Governments (WRCOG), the Commission receives 45.7% of TUMF revenues (as updated by the most
recent Nexus study). TUMF represents fees assessed on new residential and commercial development
in Western County. The Commission projects FY 2021/22 TUMF fees at $11,000,000. The 29% decrease is
related to additional TUMF zone reimbursements in the prior year for the Lake Elsinore I-15/Railroad
Canyon Interchange project.

FY 2020/21 marked the fourth complete fiscal year of toll operations for the RCTC 91 Express Lanes
following substantial completion of the 91 Project in March 2017. Since opening and through February
2020, the RCTC 91 Express Lanes fraffic and toll revenues surpassed inifial 2013 financing assumptions
and an updated Riverside County 91 Express Lanes Extension Investment Grade Traffic and Revenue
Study approved by the Commission in December 2018. As a result of COVID-19 stay at home orders,
traffic and related revenues on the RCTC 91 Express Lanes declined below the 2018 updated study;
however, ftraffic and related revenues have improved through February 2021 with traffic levels
approximately 26% and revenues 41% lower than the same period through February 2020. Based on the
anticipated impacts of post COVID-19 on the RCTC 91 Express Lanes, the Commission conservatively
estimates FY 2021/22 toll revenues, penalties and fees of $41,551,900 — a 47% increase from the FY
2020/21 projected revenues of $28,205,000.

FY 2020/21 marked the initial year of foll operations for the 15 Express Lanes following substantial
completion of the I-15 Express Lanes Project and opening of the 15 Express Lanes in April 2021. For FY
2021/22, the Commission projects $23,571,800 in toll revenues, penalties and fees for the 15 Express
Lanes.
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Other revenue of $657,300 includes property management generated from properties acquired in
connection with various highway and rail properties.

The Commission anticipates a 76% decrease in FY 2021/22 investment income due to exiremely
conservative investment yield projections resulting from lower interest rates in FY 2020/21. The FY 2021/22
budget projects investment income at a 0.10% investment yield, compared to at least 0.50% in recent
prior year budgets.

Transfers in of $196,240,000 relate primarily to the transfer of available debt proceeds for highway
projects; LTF funding for general administration, planning and programming, rail operations, and grade
separation project allocations; approved interfund allocations for specific projects and administrative
cost allocations; and debt service requirements from highway, new corridors, and regional arterial
funds. Debt proceeds consist of $6,919,000 in drawdowns from the federal Transportation Infrastructure
Finance and Innovation Act (TIFIA) Loan related to the I-15 Express Lanes Project and $667,578,000 in
senior lien and second lien toll revenue refunding bonds (2020 Refunding Bonds) from the anticipated
refinancing of the Commission’s 2013 Toll Revenue Senior Lien Current Interest Bonds and 2013 TIFIA Loan
related to the 91 Project.

Total uses (Table 3), including transfers out of $196,240,000, are budgeted at $1,748,604,000, a 79%
increase from the prior year budget amount of $979,349,700. Program expenditures and transfers out
totaling $997,087,400 represent 57% of total budgeted uses in FY 2021/22. Program costs increased by
13% from $880,658,200 in FY 2020/21 due to projects and programs identified below.

Table 3 - Uses FY 2020-2022

FY 19/20 FY 20/21 FY 20/21 FY 21/22 Dollar Percent

Actual Revised Budget Projected Budget Change Change
Capital Highway, Rail, and Regional Arterials $ 422,079,000 $ 586,548,100 $ 408,752,400 $ 633,370,100 $ 46,822,000 8%
Capital Local Streets and Roads 58,983,400 59,152,100 59,152,100 59,138,400 (13,700) 0%
Commuter Assistance 3,938,600 5,333,900 3,356,500 4,785,600 (548,300) -10%
Debt Service 76,885,000 76,638,900 76,948,600 729,093,600 652,454,700 851%
Management Services 20,849,300 22,052,600 19,789,600 22,423,000 370,400 2%
Motorist Assistance 7.334,000 8,994,900 6,981,800 9,096,100 101,200 1%
Planning and Programming 8,078,200 8,202,700 5,020,000 8,121,100 (81,600) -1%
Public and Specialized Transit 124,913,900 123,932,200 74,284,200 164,063,200 40,131,000 32%
Rail Maintenance and Operations 31,015,900 51,199,500 40,245,500 42,153,100 (9,046,400) -18%
Regional Conservation - 2,050,000 2,030,300 5,570,500 3,520,500 172%
Toll Operations 16,299,800 35,244,800 25,799,100 70,789,300 35,544,500 101%
TOTAL Uses $ 770,377,100 $ 979,349,700 $ 722,360,100 $ 1,748,604,000 $ 769,254,300 79%

Note: Management Services includes Executive Management, Administration, External Affairs, and Finance.

Capital highway, rail, and regional arterials budgeted uses of $633,370,100 are 8% higher compared to
the FY 2020/21 budget due to project activity on the |-15 Corridor Operations Project (15 COP), 15/91
Express Lanes Connector, County Hamner Bridge widening, County and city of Corona grade
separation projects, MCP second construction package, 71/91 Connector, SR-60 Truck Lanes, and
completion and close-out activities on the I-15 Express Lanes Project and 91 Project.

Local streets and roads expenditures of $59,138,400 is comparative to the FY 2020/21 budget and
represent the disbursements of 2009 Measure A to local jurisdictions for the construction, repair, and
maintenance of local streets and roads.

Commuter assistance budgeted expenditures of $4,785,600 are 10% lower than the FY 2020/21 budget
due to a decline in projected vanpools and restructuring of rideshare/vanpool platforms.

Debt service of $729,093,600 includes the refinancing of the 91 Project toll debt with proceeds from the
2020 Refunding Bonds. The Commission approved and budgeted for the refinancing in March 2020;
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however, the Commission postponed the refinancing to FY 2021/22 due to market disruptions caused
by COVID-19.

Management services expenditures of $22,423,000 increased 2% due to four new positions approved
by the Commission in November 2020. The positions were necessary for workload management and
confinuance of service levels specifically for the Finance and External Affairs departments in connection
with the Commission serving as the management agency for the Western Riverside County Regional
Conservation Authority (RCA) effective January 1, 2021. Expenditures include information technology
equipment upgrades, communication and engagement efforts, financial advisory services, and debt
service confribution.

Motorist assistance expenditures of $9,096,100 increased 1% due to transfers out for SAFE matching funds
to Freeway Service Paftrol (FSP) and commuter assistance special projects.

Planning and programming budgeted expenditures of $8,121,100 reflect a 1% decrease and is
comparable to the FY 2020/21 budget.

Public and specialized transit budgeted expenditures of $164,063,200 are 32% higher than the FY
2020/21budget. With the increased federal funds available to help respond to COVID-19, operating
subsidy expenditures for public transit decreased in the previous year.

The rail maintenance and operations budgeted expenditures of $42,153,100 are 18% lower than the FY
2020/21 budget due to the inability to obtain access agreements with the host railroads for the Indio
special events train platform for the Coachella Valley-San Gorgonio Pass Corridor rail service.

Regional conservation budgeted expenditures of $5,570,500 reflect a full year serving as the managing
agency for the RCA, as FY 2020/21 includes six months after the effective date of the Implementation
and Management Services Agreement between the Commission and the RCA.

Toll operations expenses are budgeted at $70,789,300 to manage the operations, maintenance, and
capital support of the RCTC 91 Express Lanes and 15 Express Lanes and to pay interest on 9?1 Express
Lanes toll revenue debt. The 101% increase is due to a full year of 15 Express Lanes operations following
opening in April 2021, required repair and rehabilitation activity on the RCTC 91 Express Lanes, and
transfer of surplus toll revenues for the 15/91 Express Lanes Connector project.

Chart 5 is an illustration of total uses included in the FY 2021/22 budget by major categories.

Chart 5 - Uses: Major Categories
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Commission Personnel

The Commission’s salaries and benefits total $15,005,000 for FY 2021/22. This represents an increase of
$1,859,000 or 14% over the FY 2020/21 budget of $13,146,000 (Chart 6). The increase relates primarily to
additional staff positions related to regional conservation and to maintain management services levels
for a full year, reinstating funding for previously approved positions, a 4% pool for performance merit-
based salary increases, and an annual salary range cost of living adjustment. The 18% decrease from
FY 2019/20 is due to the Commission’s one-time disbursement to fund the California Public Employees
Retirement System (CalPERS) net pension liability of $8.6 million. The Commission’s salary schedule for
FY 2021/22 is included in Appendix B and complies with Government Code §20636 "Compensation
Earnable” and California Code of Register §570.5, "Requirements for a Publicly Available Pay
Schedule.”

Chart 6 - Salaries and Benefits Cost: Five-Year Comparison
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The 73 full-time equivalent (FTE) positions included in the FY 2021/22 budget (Table 4) remains consistent
with the FY 2020/21 budget and reflects an increase of 23 FTE from FY 2019/20. The 23 FTEs include 15
regional conservation positions related to serving as managing agency for the RCA, four new
management services positions, and reinstatement of funding for four approved but unfiled RCTC
positions.

The Commission accomplished significant organization changes over the last year related fo
management of the RCA, toll operations, and various projects requiring substantial attention at many
staff levels. Management continues to be firmly committed to the intent of the Commission’s enabling
legislation requiring a lean organization. The Commission will continue providing staff the tools needed
to ensure an efficient and productive work environment. However, small should not be viewed in an
absolute context; it is relative to the required tasks and the demands to be met.
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Table 4 - Full-Time Equivalents by Department FY 2020—2022

FY 19/20 FY 20/21 FY 21/22
Executive Management 0.8 1.3 0.8
Administration 5.3 5.6 5.7
External Affairs 3.0 3.4 3.4
Finance 9.3 10.7 9.4
Planning and Programming 5.8 4.8 5.6
Rail Maintenance and Operations 3.5 4.4 4.4
Public and Specialized Transit 2.7 2.7 2.7
Commuter Assistance 1.5 1.8 1.7
Motorist Assistance 0.8 1.1 1.4
Regional Conservation 0.0 15.8 17.5
Capital Project Development and Delivery 13.3 17.3 13.7
Toll Operations 4.0 4.1 6.7
TOTAL 50.0 73.0 73.0

The Commission provides a comprehensive package of benefits to employees. The package includes:
health, dental, vision, life insurance, short and long-term disability, workers’ compensation, tuition
assistance, sick and vacation leave, retirement benefits in the form of participation in the CalPERS,
postretirement health care, deferred compensation, and employee assistance program. Chart 7
illustrates the compensation components.

Chart 7 - Personnel Salaries and Benefits
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Department Initiatives

Staff prepared each department’s budget based on key assumptions, accomplishments in FY 2020/21,
maijor initiatives for FY 2021/22, and department goals and related objectives. Tables 5 through 16
present the key inifiatives and summary of expenditures/expenses for each department. The
department budgets section contains detailed discussions about each department.

Executive Management

Continue project development and delivery as the key Measure A priority.

Foster growth in usage of express lanes and ensure their financial success.

Actively monitor, assess, and manage financial implications of the COVID-19 crisis.

Influence and monitor the implementation of SB 743 related to transportation impacts analysis and
mitigation as part of CEQA.
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Continue planning efforts to advance passenger rail service in the Coachella Valley-San Gorgonio
Pass Corridor.

Advocate for state and federal investments in transportation to fund needed transportation priorities
in the County and stimulate the local economy.

Maintain regional cooperation and collaboration as a significant effort consistent with the
philosophy and mission of the Commission.

Support a comprehensive social media oufreach program fo build awareness of the Commission
and ifs role in the community.

Maintain an effective mid-sized transportation agency with dedicated staff.

Table 5 - Executive Management

FY 19/20 FY 20/21 FY 20/21 FY 21/22 Dollar Percent

Actual Revised Budget Projected Budget Change Change
Personnel $ 628,300 $ 482,200 $ 482,200 $ 345300 $ (136,900) -28%
Professional 234,000 300,000 300,000 300,000 - 0%
Support 61,800 21,800 80,900 91,800 - 0%
TOTAL $ 924,100 $ 874,000 % 863,100 $ 737,100 $ (136,9200) -16%

Administration

Provide high quality support services to the Commission and to infernal and external customers.
Maintain transparency and public accessibility to Commission business during COVID-19 crisis.
Maintain an accurate and efficient electronic records management system.

Provide timely communications and high quality support services to Commissioners.

Update technology to improve internal processes and interaction with the public.

Support and develop a motivated workforce with a framework of activities and practices that
comply with employment laws and regulations.

Table 6 - Administration

FY 19/20 FY 20/21 FY 20/21 FY 21/22 Dollar Percent

Actual Revised Budget Projected Budget Change Change
Personnel $ 1,418,600 $ 767,600 $ 766,800 $ 884,500 $ 116,900 15%
Professional 1,029,500 1,113,600 1,011,500 1,241,600 128,000 1%
Support 823,500 1,212,400 887,600 1,350,400 138,000 1%
Capital Outlay 132,900 405,000 - 360,000 (45,000) -11%
Debt Service 15,800 - - - - N/A
TOTAL $ 3,420,300 _$ 3,498,600 $ 2,665,900 % 3,836,500 % 337,900 10%

External Affairs

Develop effective partnerships with fransportation providers to communicate a unified message to
Congress regarding mobility needs.

Advocate on behalf of Riverside County's inferests regarding the implementation of SB 743 and the
State’s Climate Action Plan for Transportation Infrastructure (CAPTI).

Advocate positions in the State Legislature and in Congress that advance the County's
fransportation infterests.

Continue a leadership role in formulating a countywide direction on federal fransportation policies.
Conduct a concerted outreach effort to new federal and state representatives on local
transportation issues.

Use modern technology to support a robust public communication and engagement effort
focusing on accessible and fransparent communication of the Commission’s projects and
programs.

Build awareness and support for the RCA and the implementation of the Multiple Species Habitat
Conservation Plan (MSHCP).
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Table 7 - External Affairs

FY 19/20 FY 20/21 FY 20/21 FY 21/22 Dollar Percent

Actual Revised Budget Projected Budget Change Change
Personnel $ 1,255,300 $ 734,600 $ 729,500 $ 829,200 $ 94,600 13%
Professional 671,800 1,020,500 990,500 1,014,900 (5,600) -1%
Support 108,500 232,100 201,500 230,500 (1,600) -1%
TOTAL $ 2,035,600 % 1,987,200 % 1,921,500 $ 2,074,600 % 87,400 4%

Finance

e Proactively monitor, assess, manage, and minimize COVID-19 crisis financial impacts on the
Commission’s programs and projects to the maximum extent possible.

¢ Confinue appropriate uses of long- and short-term financing to advance the Commission's 2009
Measure A projects.

e Provide support to the RCTC 91 Express Lanes and 15 Express Lanes toll operations confractor back
offices to ensure the proper accounting of toll revenues and operations and maintenance costs.

e Keep abreast of Governmental Accounting Standards Board technical activities affecting the
Commission’s accounting and financial reporting activities and implement new pronouncements.

e Upgrade the Enterprise Resource Planning (ERP) system to benefit all staff in the management of
accounting and project information and automation of a paperless workflow system.

e Manage a centralized procurements process in order to strengthen confrols and ensure consistency
in the application of procurement policies and procedures and adherence to applicable laws and
regulations.

e Support outreach activities to encourage disadvantaged business enterprise (DBE) and small
business enterprise (SBE) participation in various contracts.

Table 8 - Finance

FY 19/20 FY 20/21 FY 20/21 FY 21/22 Dollar Percent

Actual Revised Budget Projected Budget Change Change
Personnel $ 2,569,200 $ 1,686,500 $ 1,672,800 $ 1,676,700 $ (9.800) -1%
Professional 1,390,700 2,416,300 1,819,000 2,217,000 (199.300) -8%
Support 359,400 669,000 678,000 933,800 264,800 40%
Capital Outlay 132,500 913,300 161,600 870,000 (43,300) -5%
Transfers Out 10,033,300 10,007,700 10,007,700 10,077,300 69,600 1%
TOTAL $ 14,485,100 $ 15,692,800  $ 14,339,100 $ 15,774,800 % 82,000 1%

Planning and Programming

¢ Monitor funding authority and responsibility related to the State Transportation Improvement
Program (STIP).

e Ensure administration and implementation of STIP/Regional Improvement Program (RIP), Active
Transportation Program (ATP), and other funded projects consistent with California Transportation
Commission (CTC), Caltrans, and Southern California Association of Governments (SCAG) policies.

e Confinue to strategically program projects for all local agencies countywide into the Federal
Transportation Improvement Program (FTIP) and obligate funds in an expeditious manner for the
maximum use of all available funding, including monitoring the use of such funding to prevent from
lapsing.

e Monitor all projects programmed to receive 2009 Measure A, TUMF, state, and federal funds to
ensure timely delivery and prevent funds from lapsing.

e Focus on interregional concerns and maintain effective working relationships involving various multi-
county fransportation issues.

e Coordinate planning efforts with regional and local agencies relating to the development of
Regional Transportation Plan/Sustainable Communities Strategy (RTP/SCS) and greenhouse gas
reduction (GHG) implementation guidelines.

e Administer the Bicycle and Pedestrian Facilities Program (SB 821).
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Table 9 - Planning and Programming

FY 19/20 FY 20/21 FY 20/21 FY 21/22 Dollar Percent

Actual Revised Budget Projected Budget Change Change
Personnel $ 2,479,900 $ 1,028,000 $ 1,010,600 $ 1,333,600 $ 305,600 30%
Professional 950,300 1,167,300 314,000 473,000 (694,300) -59%
Support 573,300 1,367,100 12,100 28,600 (1,338,500) -98%
Projects and Operations 3,149,700 3,578,200 2,621,900 5,445,200 1,866,300 52%
Transfers Out 925,000 1,061,400 1,061,400 840,700 (220,700) -21%
TOTAL $ 8,078,200 $ 8,202,700 $ 5,020,000 $ 8,121,100 % (81,600) -1%

Rail Maintenance and Operations

¢ As amember of the SCRRA, continue active participation in the governance and operations of the
Metrolink commuter rail system.

¢ Confinue the planning and implementation of capital improvements at the commuter rail stations
in the County, including security and rehabilitation projects and meeting parking requirements.

¢ Confinue to support and evaluate activities related to the PVL service, such as promoting ridership
especially for weekend service.

e Establish the best approach to build, maintain, and operate cost effective and environmentally
sustainable facilities that meet the public’s fransportation needs.

e Lead the service development process and actively coordinate with all stakeholders along the
Coachella Valley-San Gorgonio Pass Corridor for intercity passenger rail service.

e Advance the next generation rail feasibility study to evaluate future growth opportunities for
passenger rail in the County.

Table 10 - Rail Maintenance and Operations

FY 19/20 FY 20/21 FY 20/21 FY 21/22 Dollar Percent

Actual Revised Budget Projected Budget Change Change
Personnel $ 1,347,200 $ 866,700 $ 866,700 $ 855,600 $ (11,100) -1%
Professional 858,600 2,530,000 1,282,900 1,972,900 (557,100) -22%
Support 2,789,400 4,021,100 2,732,300 3,630,400 (390,700) -10%
Projects and Operations 25,098,800 41,498,400 34,051,300 34,613,700 (6,884,700) -17%
Capital Outlay 167,300 528,500 405,200 180,000 (348,500) -66%
Transfers Out 754,600 1,754,800 907,100 900,500 (854,300) -49%
TOTAL $ 31015900 $ 51,199,500 % 40,245,500 % 42,153,100 $ (9,046,400) -18%

Public and Specialized Transit

e Coordinate the operation of all public transportation services, especially for disadvantaged
communities and essential workers, within the County by promoting program efficiency between
fransit operators.

e Monitor and coordinate federal sftimulus (CARES Act, Coronavirus Response and Relief
Supplemental Appropriations Act (CRRSAA), and American Rescue Plan Act of 2021 (ARPA))
allocations for COVID-19-related service impacts with transit operators.

¢ Monitor and coordinate state and federal regulations for operating and/or capital impacts with
transit operators.

e Confinue public transit operator oversight and fiduciary responsibilities fo ensure completion of
annual fiscal audits and state friennial performance audits in accordance with Transportatfion
Development Act (TDA) regulations.

e Support innovative programs that provide transit assistance in hard to serve rural areas or for riders
having very special fransit needs and monitor funding of these programes.

e Confinue long-range planning activities to ensure that anticipated revenues are in line with
projected levels of service by transit operators.

e Develop a TDA manual for transit operators receiving allocations from the Commission.

Table 11 - Public and Specialized Transit

FY 19/20 FY 20/21 FY 20/21 FY 21/22 Dollar Percent

Actual Revised Budget Projected Budget Change Change
Personnel $ 878,400 $ 523,100 $ 450,000 $ 551,700 $ 28,600 5%
Professional 287,200 579,700 326,600 1,179,700 600,000 104%
Support 45,100 91,600 67,700 115,600 24,000 26%
Projects and Operations 99,483,500 101,383,700 55,546,100 143,681,400 42,297,700 42%
Transfers Out 24,219,700 21,354,100 17,893,800 18,534,800 (2,819,300) -13%
TOTAL $ 124913900 % 123,932,200 $ 74,284,200 % 164,063,200 % 40,131,000 32%
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Commuter Assistance

Operate a cost-effective Transportation Demand Management (TDM) program within the County
that results in a reduction of single occupant vehicles, vehicle miles traveled, and emissions.
Transition from a locally provisioned Inland Empire-based rideshare and vanpool system to a
regional platform/database.

Maintain and grow employer partnerships through value-added services and tools for rideshare and
telework programs.

Evaluate the feasibility of expanding Commuter Assistance services and incentives to the Coachella
Valley to stimulate countywide employer and TDM participation.

Maintain the long-term partnership with San Bernardino County Transportation Authority (SBCTA) to
manage and implement a “sister” commuter assistance program for residents and employers in San
Bernardino County; release a request for proposals (RFP) for the Commission and SBCTA's next
evolution of the region’s TDM program.

Optimize park and ride facilities to support shared-ride arrangements and facilitate fransit
connections.

Table 12 - Commuter Assistance

FY 19/20 FY 20/21 FY 20/21 FY 21/22 Dollar Percent

Actual Revised Budget Projected Budget Change Change
Personnel $ 638,200 $ 401,700 $ 401,700 $ 321,800 $ (79.900) -20%
Professional 441,900 747,700 477,400 509,200 (238,500) -32%
Support 18,900 179,700 3,500 57,900 (121,800) -68%
Projects and Operations 2,561,500 3,742,000 2,211,100 3,600,600 (141,400) -4%
Transfers Out 278,100 262,800 262,800 296,100 33,300 13%
TOTAL $ 3,938,600 $ 5,333,900 % 3,356,500 $ 4,785,600 $ (548,300) -10%

Motorist Assistance

Maintain a high benefit-to-cost ratio related to the performance of the FSP program.

Transition from a locally provisioned IE511 system to a regional southern California 511 solution.
Implement a “mobile” call box program to supplement the existing fixed call box system and
enhance access to motorist aid call center services.

Table 13 — Motorist Assistance

FY 19/20 FY 20/21 FY 20/21 FY 21/22 Dollar Percent

Actual Revised Budget Projected Budget Change Change
Personnel $ 279,300 $ 207,600 $ 207,600 $ 224,900 $ 17,300 8%
Professional 361,100 534,500 491,300 535,300 800 0%
Support 272,300 203,800 170,800 203,600 (200) 0%
Projects and Operations 3,726,800 5,433,000 3,856,100 5,227,000 (206,000) -4%
Transfers Out 2,694,500 2,616,000 2,256,000 2,905,300 289,300 11%
TOTAL $ 7,334,000 $ 8,994900 $ 6,981,800 $ 9,096,100 $ 101,200 1%

Regional Conservation

Maintain commitment to protecting sensitive habitat and ensuring open space is a key component
in enhancing the quality of life for local residents.

Strengthen communications to stakeholders, members of the public, and elected officials to be
fransparent about the RCA's conservation efforts, funding, and collaboration opportunities.

Build upon relationships with local, state and federal agencies to manage lands purchased or
controlled by the RCA.
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Table 14 - Regional Conservation

FY 19/20 FY 20/21 FY 20/21 FY 21/22 Dollar Percent

Actual Revised Budget Projected Budget Change Change
Personnel $ - $ 1,500,000 $ 1,500,000 $ 3,337,700 $ 1,837,700 123%
Professional - 86,200 72,500 243,900 157,700 183%
Support - 7.800 7,800 60,300 52,500 673%
Projects and Operations - 256,000 250,000 500,000 244,000 95%
Transfers Out - 200,000 200,000 1,428,600 1,228,600 614%
TOTAL $ ) 2,050,000 $ 2,030,300 $ 5,570,500 $ 3,520,500 172%

Capital Project Development and Delivery

e Confinue project work on the 21 COP, I-15 Express Lanes—Southern Extension, 15/91 Express Lanes
Connector, 15 COP, |-215/Placentia Avenue Interchange improvement, 71/91 Connector, SR-60
Truck Lanes, and MCP and Smart Freeway projects included in the Western County Delivery Plan as
well as projects on behalf of other agencies, including the I-15/Railroad Canyon Interchange, |-
10/Highland Springs Road Interchange, and Santa Ana River Trail.

e Continue design and operations planning of the 241/91 Express Lanes Connector and I-15 Express
Lanes—Northern Extension led by other agencies.

e Provide 2009 Measure A funding to the incorporated cities and the County for local streets and
roads maintenance, repair, and construction and to the Coachella Valley Association of
Governments (CVAG) for highways and regional arterials.

e Provide TUMF regional arterial funding and support to local jurisdictions for regional arterial project
engineering, right of way acquisition, and constfruction.

¢ Maintain aright of way acquisition and management program in support of capital projects and in
the most cost effective manner within project schedules, while adhering to federal and state
regulations.

e Maintain and manage the access, use, safety, and security of Commission-owned properties

including commuter rail stations, properties in acquisition process, and income-generating

properties.

Develop strategies to implement alternative financing structures including public express lanes.

Table 15 - Capital Project Development and Delivery

FY 19/20 FY 20/21 FY 20/21 FY 21/22 Dollar Percent

Actual Revised Budget Projected Budget Change Change
Personnel $ 5,909,500 $ 3,584,000 $ 3,583,200 $ 3,094,800 $ (489.,200) -14%
Professional 2,842,600 4,303,700 2,574,800 4,586,300 282,600 7%
Support 526,100 2,457,900 2,140,000 1,478,600 (979.300) -40%
Projects and Operations 363,630,200 489,901,600 337,042,300 537,510,500 47,608,900 10%
Capital Outlay 3,364,700 3,927,500 3,642,500 4,769,700 842,200 21%
Debt Service 69,749,300 69,519,000 69,828,700 70,037,700 518,700 1%
Transfers Out 104,789,300 141,525,500 118,921,700 141,068,600 (456,900) 0%
TOTAL $ 550,811,700 $ 715,219,200 % 537,733,200 $ 762,546,200 3% 47,327,000 7%

Toll Operations

¢ Manage the operations of the RCTC 91 Express Lanes and 15 Express Lanes adhering to the
Commission's Express Lanes toll policies.

e Manage toll operations using investment grade traffic and revenue studies and cost estimate
assumptions specific to each express lane facility.

e Provide timely and effective reporting of toll operation meftrics including revenue, transactions,
carpool usage, and performance indicators.

e Support the design-build activities related to the 15/91 Express Lanes Connector and the design and
development led by other agencies related to the 241/91 Express Lanes Connector and |-15 Express
Lanes —Northern Extension.

e Participate in the California Toll Operators Committee (CTOC) to advance regional and statewide
tolling initiatives, technology, interoperability, and coordination among California toll agencies.
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Table 16 - Toll Operations

FY 19/20 FY 20/21 FY 20/21 FY 21/22 Dollar Percent

Actual Revised Budget Projected Budget Change Change
Personnel $ 786,200 $ 1,364,000 $ 1,364,000 $ 1,549,200 $ 185,200 14%
Professional 1,341,700 6,072,900 3,084,300 4,992,000 (1,080,900) -18%
Support and Maintenance 3,321,300 5,576,100 3,462,700 8,775,500 3,199,400 57%
Projects and Operations 7,509,800 20,783,200 16,744,500 35,104,500 14,321,300 69%
Capital Outlay 417,300 308,300 3,300 180,000 (128,300) -42%
Debt Service 7,119,900 7,119,900 7,119,900 659,055,900 651,936,000 9157%
Transfers Out 2,923,500 1,140,300 1,140,300 20,188,100 19,047,800 1670%
TOTAL $ 23,419,700 % 42,364,700 $ 32,919,000  $ 729,845,200 $ 687,480,500 1623%

Fund Balances

The projected total fund balance as of June 30, 2021 is $1,000,974,600. The Commission expects the FY
2021/22 budgeted activities to result in an $142,609,900 decrease of total fund balance at June 30, 2022
to $858,364,700. The primary cause of the decrease is project activities in FY 2021/22 related to the I-15
Express Lanes Project completion, MCP project, I-15/Railroad Canyon Interchange, close-out activity
on the 91 Project, rail station rehabilitation and maintenance, Western County Measure A and TUMF
regional arterial projects, and public transit allocations. Table 17 presents the components of the
projected fund balance by program at June 30, 2022.

Table 17 - Projected Fund Balances by Fund Type and Program at June 30, 2022

Measure A Sales Tax

Western County  Coachella Valley Palo Verde Other Total

Restricted:

Bond Financing $ 16,239,600 $ - $ - $ - $ 16,239,600
Commuter Assistance 16,208,900 - - - 16,208,900
Debt Service - - - 11,693,200 11,693,200
Economic Development 6,853,900 - - - 6,853,900
Highways 40,494,300 43,823,700 - 60,412,600 144,730,600
New Corridors 54,373,300 - - - 54,373,300
Planning and Programming - - - 1,610,500 1,610,500
Public and Specialized Transit 6,915,200 1,062,000 - 264,248,300 272,225,500
Rail 43,160,100 - - 9,966,200 53,126,300
CETAP - - - 26,806,100 26,806,100
Regional Arterials 58,574,500 - - 23,115,400 81,689,900
Motorist Assistance - - - 10,196,500 10,196,500
Toll Operations - - - 157,784,000 157,784,000
Assigned:

Management Services - - - 4,826,400 4,826,400
TOTAL Fund Balance $ 242,819,800 $ 44,885,700 $ - % 570,659,200 $ 858,364,700

Chart 8 illustrates the actual and projected trends in fund balances for each governmental and
enterprise fund type from FY 2018/19 through FY 2021/22.
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Chart 8 - Projected Fund Balance Trends by Fund Type FY 2019 - 2022
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Budget Summary
The overall budget for FY 2021/22 is presented in Table 18 by summarized line items, Table 19 by

operating and capital classifications, and Table 20 by fund type. Highway, regional arterial, rail, and
regional conservation program projects expenditures are summarized in Table 21.
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Table 18 — Budget Comparative by Summarized Line Item FY 2020—2022

Revenues
Measure A Sales Tax
LTF Sales Tax
STA Sales Tax
Federal Reimbursements
State Reimbursements
Local Reimbursements
TUMF Revenue
Tolls, Penalties, and Fees
Other Revenue
Investment Income
TOTAL Revenues

Expenditures/Expenses
Personnel Salaries and Benefits
Professional and Support

Professional Services
Support Costs

TOTAL Professional and Support Costs

Projects and Operations
Program Operations
Engineering
Construction
Design Build
Right of Way/Land
Operating and Capital Disbursements
Special Studies
Local Streets and Roads
Regional Arterials

TOTAL Projects and Operations

Debt Service

Principal Payments
Interest Payments
Cost of Issuance

TOTAL Debt Service

Capital Outlay

TOTAL Expenditures/Expenses

Excess (deficiency) of Revenues over
(under) Expenditures/Expenses

Other Financing Sources (Uses)

Transfers In

Transfers Out

Debt Proceeds

TIFIA Loan Proceeds

Bond Premium

Payment to Escrow Agent
Net Financing Sources (Uses)

Excess (deficiency) of Revenues over
(under) Expenditures/Expenses and Other
Financing Sources (Uses)

Beginning Fund Balance
ENDING FUND BALANCE

FY 19/20 FY 20/21 FY 20/21 FY 21/22 Dollar Percent

Actual Revised Budget Projected Budget Change Change
$ 195,036,300 $ 195000,000 $ 195000,000 $ 195,000,000 $ - 0%
100,283,600 100,000,000 100,000,000 100,000,000 - 0%
27,796,500 28,915,700 19,015,100 23,862,200 (5,053,500) -17%
34,120,400 103,535,700 71,624,500 107,431,400 3,895,700 4%
109,840,500 149,063,600 140,552,600 210,931,000 61,867,400 42%
3,659,100 20,716,100 14,930,600 20,391,500 (324,600) -2%
23,257,900 15,500,000 11,000,000 11,000,000 (4,500,000) -29%
56,434,000 31,718,600 44,545,700 65,123,700 33,405,100 105%
566,600 549,100 582,400 657,300 108,200 20%
18,491,600 3,545,500 6,462,500 860,000 (2,685,500) -76%
569,486,500 648,544,300 603,713,400 735,257,100 86,712,800 13%
18,190,100 13,146,000 13,035,100 15,005,000 1,859,000 14%
10,409,400 20,872,400 12,744,800 19,265,800 (1,606,600) -8%
8,899,600 16,110,400 10,444,900 16,957,000 846,600 5%
19,309,000 36,982,800 23,189,700 36,222,800 (760,000) -2%
22,888,500 39,249,300 31,794,400 41,120,600 1,871,300 5%
10,969,300 30,450,200 17,366,100 26,462,300 (3,987,900) -13%
74,650,500 206,182,700 132,862,700 266,474,600 60,291,900 29%
143,977,800 100,615,600 60,650,100 97,959,000 (2,656,600) -3%
52,766,300 57,738,700 32,227,600 67,546,600 9,807,900 17%
125,896,800 138,032,200 88,120,300 174,960,400 36,928,200 27%
482,900 1,403,000 150,000 2,021,000 618,000 44%
58,983,400 59,152,100 59,152,100 59,138,400 (13,700) 0%
14,544,800 33,753,000 30,000,000 30,000,000 (3,753,000) -11%
505,160,300 666,576,800 452,323,300 765,682,900 99,106,100 15%
27,253,700 28,495,000 28,495,000 518,386,600 489,891,600 1719%
49,631,300 48,143,900 48,453,600 60,335,600 12,191,700 25%
- - - 2,883,400 2,883,400 N/A
76,885,000 76,638,900 76,948,600 581,605,600 504,966,700 659%
4,214,700 6,082,600 4,212,600 6,359,700 277,100 5%
623,759,100 799,427,100 569,709,300 1,404,876,000 605,448,900 76%
(54,272,600) (150,882,800) 34,004,100 (669,618,900) (518,736,100) 344%
146,618,000 179,922,600 152,650,800 196,240,000 16,317,400 9%
(146,618,000) (179,922,600) (152,650,800) (196,240,000) (16,317,400) 9%
- - - 627,600,000 627,600,000 N/A
111,301,900 47,371,900 15,661,000 6,919,000 (40,452,900) -85%
- - - 39,978,000 39,978,000 N/A
- - - (147,488,000) (147,488,000) N/A
111,301,900 47,371,900 15,661,000 527,009,000 479,637,100 1012%
57,029,300 (103,510,900) 49,665,100 (142,609,900) (39,099,000) 38%
894,280,200 951,309,500 951,309,500 1,000,974,600 49,665,100 5%
$ 951,309,500 $ 847,798,600 $ 1,000,974,600 $ 858,364,700 $ 10,566,100 1%
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Table 19 — Operating and Capital Budget FY 2021/22

FY 21/22 FY 21/22 FY 21/22
Operating Budget Capital Budget TOTAL Budget
Revenues
Measure A Sales Tax $ 26,945,000 $ 168,055,000 $ 195,000,000
LTF Sales Tax 100,000,000 - 100,000,000
STA Sales Tax 23,862,200 - 23,862,200
Federal Reimbursements 18,343,600 89,087,800 107,431,400
State Reimbursements 8,493,500 202,437,500 210,931,000
Local Reimbursements 8,266,500 12,125,000 20,391,500
TUMF Revenue - 11,000,000 11,000,000
Tolls, Penalties, and Fees - 65,123,700 65,123,700
Other Revenue - 657,300 657,300
Investment Income 333,500 526,500 860,000
TOTAL Revenues 186,244,300 549,012,800 735,257,100
Expenditures/Expenses
Personnel Salaries and Benefits 10,292,100 4,712,900 15,005,000
Professional and Support
Professional Services 9,667,500 9,598,300 19,265,800
Support Costs 6,702,900 10,254,100 16,957,000
TOTAL Professional and Support Costs 16,370,400 19,852,400 36,222,800
Projects and Operations
Program Operations 12,491,300 28,629,300 41,120,600
Engineering - 26,462,300 26,462,300
Construction 1,711,000 264,763,600 266,474,600
Design Build - 97,959,000 97,959,000
Right of Way and Land 6,546,100 61,000,500 67,546,600
Operating and Capital Disbursements 174,060,400 900,000 174,960,400
Special Studies 2,021,000 - 2,021,000
Local Streets and Roads - 59,138,400 59,138,400
Regional Arterials - 30,000,000 30,000,000
TOTAL Projects and Operations 196,829,800 568,853,100 765,682,900
Debt Service
Principal Payments - 518,386,600 518,386,600
Interest Payments - 60,335,600 60,335,600
Cost of Issuance - 2,883,400 2,883,400
TOTAL Debt Service - 581,605,600 581,605,600
Capital Outlay 1,410,000 4,949,700 6,359,700
TOTAL Expenditures/Expenses 224,902,300 1,179,973,700 1,404,876,000
Excess (deficiency) of Revenues over
(under) Expenditures/Expenses (38,658,000) (630,960,900) (669,618,900)
Other Financing Sources (Uses)
Transfers In 27,480,500 168,759,500 196,240,000
Transfers Out (34,983,300) (161,256,700) (196,240,000)
Debt Proceeds - 627,600,000 627,600,000
TIFIA Loan Proceeds - 6,919,000 6,919,000
Bond Premium (187,466,000) 39,978,000 (147,488,000)
Payment to Escrow Agent 187,466,000 (147,488,000) 39,978,000
Net Financing Sources (Uses) (7.502,800) 534,511,800 527,009,000
Excess (deficiency) of Revenues over
(under) Expenditures/Expenses and Other
Financing Sources (Uses) (46,160,800) (96,449,100) (142,609,900)
Beginning Fund Balance 366,148,300 634,826,300 1,000,974,600
ENDING FUND BALANCE $ 319,987,500 $ 538,377,200 $ 858,364,700
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Table 20 — Budget by Fund Type FY 2021/22

Revenues
Measure A Sales Tax
LTF Sales Tax
STA Sales Tax
Federal Reimbursements
State Reimbursements
Local Reimbursements
TUMF Revenue
Tolls, Penalties, and Fees
Other Revenue
Investment Income
TOTAL Revenues

Expenditures/Expenses
Personnel Salaries and Benefits
Professional and Support

Professional Services
Support Costs

TOTAL Professional and Support Costs

Projects and Operations
Program Operations
Engineering
Construction
Design Build
Right of Way/Land
Operating and Capital Disbursements
Special Studies
Local Streets and Roads
Regional Arterials

TOTAL Projects and Operations

Debt Service

Principal Payments
Interest Payments
Cost of Issuance

TOTAL Debt Service

Capital Outlay

TOTAL Expenditures/Expenses

Excess (deficiency) of Revenues over
(under) Expenditures/Expenses

Other Financing Sources (Uses)

Transfers In

Transfers Out

Debt Proceeds

TIFIA Loan Proceeds

Bond Premium

Payment to Escrow Agent
Net Financing Sources (Uses)

Excess (deficiency) of Revenues over
(under) Expenditures/Expenses and Other
Financing Sources (Uses)

Beginning Fund Balance
ENDING FUND BALANCE

FY 21/22

General Fund Special Revenue Capital Projects Debt Service Enterprise TOTAL Budget
- $ 195000000 $ - 3 - 3 - $ 195,000,000

- 100,000,000 - - - 100,000,000

- 23,862,200 - - - 23,862,200
15,700,000 88,922,300 - 2,809,100 - 107,431,400
3,004,500 207,926,500 - - - 210,931,000
312,300 19,238,400 - - 840,800 20,391,500

- 11,000,000 - - - 11,000,000

- - - - 65,123,700 65,123,700

- 559,300 - - 98,000 657,300

17,500 612,800 60,300 11,700 157,700 860,000
19,034,300 647,121,500 60,300 2,820,800 66,220,200 735,257,100
5,875,300 7,580,500 - - 1,549,200 15,005,000
5,839,500 8,434,300 - - 4,992,000 19,265,800
3,087,200 5,094,300 - - 8,775,500 16,957,000
8,926,700 13,528,600 - - 13,767,500 36,222,800
- 19,509,100 - - 21,611,500 41,120,600

- 26,312,300 - - 150,000 26,462,300

1,711,000 254,980,600 - - 9,783,000 266,474,600

- 94,399,000 - - 3,560,000 97,959,000

- 67,546,600 - - - 67,546,600
30,650,000 144,310,400 - - - 174,960,400
2,021,000 - - - - 2,021,000
- 59,138,400 - - - 59,138,400

- 30,000,000 - - - 30,000,000
34,382,000 696,196,400 - - 35,104,500 765,682,900
- - - 29,995,000 488,391,600 518,386,600

- - 443,400 39,599,300 20,292,900 60,335,600

- - - - 2,883,400 2,883,400

- - 443,400 69,594,300 511,567,900 581,605,600
1,230,000 4,949,700 - - 180,000 6,359,700
50,414,000 722,255,200 443,400 69,594,300 562,169,100 1,404,876,000
(31,379,700) (75,133,700) (383,100) (66,773,500) (495,948,900) (669.618,900)
24,671,200 101,974,500 - 69,594,300 - 196,240,000
(1,613,300) (155,387,600) (16,241,900) (2.809,100) (20,188,100) (196,240,000)
- - - - 627,600,000 627,600,000

- 6,919,000 - - - 6,919,000

- - - - 39,978,000 39,978,000
- - - - (147,488,000 (147,488,000)
23,057,900 (46,494,100) (16,241,900) 66,785,200 499,901,900 527,009,000
(8,321,800) (121,627,800) (16,625,000) 11,700 3,953,000 (142,609,900)
23,356,800 735,068,300 77,037,000 11,681,500 153,831,000  1,000,974,600
15035000 $ 613,440,500 $ 60,412,000 $ 11,693,200 $ 157,784,000 $ 858,364,700
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Table 21 — Highway, Regional Arterial, Rail, and Regional Conservation Program Projects FY 2021/22

TOTAL HIGHWAY, REGIONAL ARTERIAL, AND RAIL CONSTRUCTION

33

Description
HIGHWAY ENGINEERING
71/91 Connector $ 1,380,000
91 Express Lanes 150,000
I-15 Express Lanes—Southern Extension 6,500,000
1-15 Corridor Operations Project 4,300,000
Mid County Parkway (MCP) 155,000
MCP I-215/Placentia Avenue Interchange 211,000
MCP Sweeney mitigation 10,000
MCP construction contract package 4,000,000
Riverside County-Santa Ana River Trail (details presented in Sections 5.2 Planning and Programming and 5.3 Capital Projects) 1,821,000
SR-74 corridor — Ethanac Road 1,041,800
SR-79 realignment 125,000
SR-60 Truck Lanes 50,000
General (details presented in Section 5.3 Capital Projects) 3,050,000
SUBTOTAL HIGHWAY ENGINEERING 22,793,800
REGIONAL ARTERIAL ENGINEERING
I-15/Rairoad Canyon Interchange 195,500
1-10/Highland Springs Avenue Interchange 1,158,000
SUBTOTAL REGIONAL ARTERIAL ENGINEERING 1,353,500
RAIL ENGINEERING
Moreno Valley March Field station upgrade 200,000
Riverside layover facility 115,000
Riverside Downtown station track and platform 2,000,000
SUBTOTAL RAIL ENGINEERING 2,315,000
TOTAL HIGHWAY, REGIONAL ARTERIAL, AND RAIL ENGINEERING S 26,462,300
HIGHWAY CONSTRUCTION
15/91 Express Lanes Connector $ 4,840,000
71/91 Connector 5,739,000
91 Corridor Operations Project 16,049,000
91 Project 1,471,000
91 Express Lanes 9,783,000
Hamner Bridge widening 26,238,500
1-15 Express Lanes 9,591,000
I-15/Limonite Interchange 10,000
Jurupa Avenue grade separation 38,000,000
MCP [-215/Placentia Avenue Interchange 22,295,600
McKinley Avenue grade separation 51,000,000
Pachappa Underpass 6,129,000
SR-60 Truck Lanes 45,000,000
General (details presented in Section 5.2 Planning and Programming) 311,000
General (details presented in Section 5.3 Capital Projects) 45,000
SUBTOTAL HIGHWAY CONSTRUCTION 236,502,100
REGIONAL ARTERIAL CONSTRUCTION
I-15/Rairoad Canyon Interchange 12,900,000
Various Western County MARA and TUMF regional arterial projects 5,557,500
SUBTOTAL REGIONAL ARTERIAL CONSTRUCTION 18,457,500
RAIL CONSTRUCTION
Moreno Valley-March Field station upgrade 9,815,000
Riverside layover facility 300,000
Other Riverside Downtown station mobility improvements (costs and details presented in Section 5.2 Rail) 1,400,000
SUBTOTAL RAIL CONSTRUCTION 11,515,000

S 266,474,600



Description
HIGHWAY DESIGN BUILD
15/91 Express Lanes Connector
91 Corridor Operations Project
91 Express Lanes
91 Project
1-15 Express Lanes Project
I-15 Express Lanes - Northern Segment
TOTAL HIGHWAY DESIGN BUILD

HIGHWAY RIGHT OF WAY AND LAND
60/215 East Junction high occupancy vehicle (HOV) lane connectors
71/91 Connector
91 Project
91 Corridor Operations Project
Jurupa Avenue grade separation
MCP
MCP |-215/Placentia Avenue Interchange
SR-60 Truck Lanes
Pachappa Underpass
Riverside County-Santa Ana River Trail (details presented in Sections 5.2 Planning and Programming and 5.3 Capital Projects)
SR-74/1-15 to 7th Street
SR-91 HOV lanes/Adams Street to 60/91/215 interchange
General (details presented in Section 5.3 Capital Projects)
SUBTOTAL HIGHWAY RIGHT OF WAY AND LAND

REGIONAL ARTERIAL RIGHT OF WAY AND LAND
I-15/Railroad Canyon Interchange
1-10/Highland Springs Avenue Interchange
Various Western County MARA and TUMF regional arterial projects
SUBTOTAL REGIONAL ARTERIAL RIGHT OF WAY AND LAND

RAIL RIGHT OF WAY AND LAND
Riverside layover facility
Riverside Downtown station track and platform
Moreno Valley - March Field rail upgrades
General
SUBTOTAL RAIL RIGHT OF WAY AND LAND

REGIONAL CONSERVATION RIGHT OF WAY AND LAND

Regional Conservation acquisition consultant costs

TOTAL HIGHWAY, REGIONAL ARTERIAL, RAIL, AND REGIONAL CONSERVATION RIGHT OF WAY AND LAND
GRAND TOTAL HIGHWAY, REGIONAL ARTERIAL, RAIL, AND REGIONAL CONSERVATION PROGRAMS
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$ 85,697,000
201,000

3,560,000

978,000

7,323,000

200,000

S 97,959,000

$ 5,000
1,150,000
12,420,000
146,000
2,000,000
8,300,000
28,275,000
120,000
110,000
155,000
5,000
15,000
676,100
53,377,100

30,000
10,000
11,045,000
11,085,000

2,000
2,400,000
30,000
152,500
2,584,500

500,000
$ 67,546,600
S 458,442,500
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RIVERSIDE COUNTY TRANSPORTATION COMMISSION

DATE: April 26, 2021

TO: Budget and Implementation Committee

FROM: Theresia Trevino, Chief Financial Officer

THROUGH: Anne Mayer, Executive Director

SUBJECT: Agreements for Audit and Attestation Services
STAFF RECOMMENDATION:

This item is for the Committee to:

1)

2)

3)
4)

5)

Award the following agreements to provide audit and attestation services for the Western

Riverside County Measure A recipients and Transportation Development Act (TDA)

claimants of the Commission and the member agencies of the Western Riverside County

Regional Conservation Authority (RCA) for a three-year term, with three one-year options

to extend the agreements in the total aggregate amount of $1,524,661, plus a

contingency amount of $75,339, for a total aggregate amount not to exceed $1,600,000:

a) Agreement No. 21-19-034-00 to BCA Watson Rice LLP;

b) Agreement No. 21-19-035-00 to Brown Armstrong Accountancy Corporation
(Brown Armstrong);

c) Agreement No. 21-19-036-00 to Conrad LLP; and

d) Agreement No. 21-19-037-00 to Eide Bailly LLP;

Award the following agreements to provide audit and attestation services for the Eastern

Riverside County Measure A Recipients and Transportation Development Act Claimants

of the Commission for a three-year term, with three one-year options to extend the

agreements in the total aggregate amount of $413,160, plus a contingency amount of

$19,840, for a total aggregate amount not to exceed $433,000:

a) Agreement No. 21-19-056-00 to Brown Armstrong; and

b) Agreement No. 21-19-057-00 to Conrad LLP;

Authorize the Chair or Executive Director, pursuant to legal counsel review, to finalize and

execute the agreements, including options years, on behalf of the Commission;

Authorize the Executive Director or designee to approve contingency work up to the total

not to exceed amount as required for these audit and attestation services; and

Forward to the Commission for final action.

BACKGROUND INFORMATION:

The TDA requires annual financial and compliance audits of TDA claimants in the county receiving
allocations for bicycle and pedestrian projects and public transit, and the 2009 Measure A
requires audits of the city and county recipients of local streets and roads funds. The Commission
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also obtains audits of Western County Measure A specialized transit recipients in order to
determine compliance with grant agreements. Beginning with FY 2006/07, the Commission
elected to develop specific agreed-upon procedures to be performed by the auditors in order to
more effectively evaluate whether the Measure A recipients complied with the local streets and
roads and specialized transit requirements. Such agreed-upon procedures have been periodically
revised in response to prior year findings, areas of concern, and changes in Measure A
requirements and related implementation guidance.

The Commission periodically procures multiple audit firms to perform the TDA financial and
compliance audits and the Measure A agreed-upon procedures attestation services for the TDA
claimants and Measure A recipients. This is a significant scope of work that exceeds 2,000 hours
annually, is performed at multiple locations, and results in numerous reports issued. TDA
requires reports by December 31, although a 90-day extension can be granted by the
Commission. There is no statutory Measure A reporting deadline; however, the Commission uses
the TDA deadline. In order to ensure timely completion of the required work, Commission staff
believes that the benefits of engaging multiple audit firms exceeds assigning all the work to a
single firm. Riverside Transit Agency and SunLine Transit Agency elected to procure their audits
and submit the final reports to the Commission and are not included in the scope of services for
such procurements.

In May 2016, the Commission approved the selection of BCA Watson Rice LLP and Macias Gini &
O’Connell LLP to perform audit services, including agreed-upon procedures, for the Measure A
recipients and TDA claimants in the Western County and Conrad LLP to perform similar services
in Eastern County (Coachella Valley and Palo Verde Valley) for an initial three-year term and two
additional one-year option periods. These three contracts terminate with the completion of the
FY 2019/20 services.

In January the Commission began to serve as the management agency for the RCA following
November 2020 approvals by the Commission and the RCA Board of Directors of the
implementation and management services agreement. Under this agreement, the RCA and the
Commission desired to seek efficiencies by consolidating professional services agreements as
much as possible. The RCA engaged Brown Armstrong to perform agreed-upon procedures
related to the collection and remittance of mitigation fees in accordance with each member
agency’s Multiple Species Habitat Conservation Plan (MSHCP) Fee ordinance. The member
agencies consist of the 18 Western Riverside County cities and the County of Riverside. One
option year remains under the RCA’s agreement with Brown Armstrong.

DISCUSSION:

In connection with the planning for the procurement of the Commission’s TDA audit and Measure
A attestation services, staff determined that the MSHCP attestation services should be
incorporated into the Commission’s procurement. Staff anticipates efficiencies for the
Commission and RCA related to the planning and oversight of the services as well as for the TDA
claimants, Measure A recipients, and MSHCP member agencies through assignment of services
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that minimize disruptions to local jurisdictions and agencies. Due to the volume of work to be
performed and the number of reports to be issued, staff intends to assign the required services
among multiple firms to ensure the timely completion of the audits and attestation services.

Procurement Process

Staff determined the weighted factor method of source selection to be the most appropriate for
these procurements, as it allows the Commission to identify the most advantageous proposals
with price and other factors considered. Non-price factors include elements such as
gualifications of firm and personnel and understanding and approach for audit and attestation
services as set forth under the terms of Request for Proposals (RFP) No. 21-19-034-WC and RFP
No. 21-19-034-EC.

RFP No. 21-19-034-WC and RFP No. 21-19-034-EC for audit and attestation services were
released by staff on February 18, 2021. RFP No. 21-19-034-WC was for audit and attestation
services for the Western Riverside County Measure A recipients and TDA claimants of the
Commission and the member agencies of the RCA. RFP No. 21-19-034-EC was for audit and
attestation services for the Eastern Riverside County Measure A recipients and TDA claimants of
the Commission. Both RFPs were posted on the Commission’s PlanetBids website, which is
accessible through the Commission’s website. Utilizing PlanetBids, emails were sent to 335 firms
for each RFP, 47 of which are located in Riverside County. Staff responded to all questions
submitted by potential proposers for each RFP prior to the March 1 clarification deadline date.

Nine firms — BCA Watson Rice LLP (Torrance), Brown Armstrong (Bakersfield), Conrad LLP (Lake
Forest), Davis Farr LLP (Irvine), Eadie and Payne LLP (Riverside), Eide Bailly LLP (Riverside), Lance,
Soll & Lunghard LLP (Brea), Macias Gini & O’Connell LLP (Irvine), and Vasquez & Company LLP
(Glendale) — submitted responsive proposals prior to the 2:00 p.m. submittal deadline on March
18 for RFP No. 21-19-034-WC. Eight firms — BCA Watson Rice LLP (Torrance), Brown Armstrong
(Bakersfield), Conrad LLP (Lake Forest), Davis Farr LLP (Irvine), Eadie and Payne LLP (Riverside),
Lance, Soll & Lunghard LLP (Brea), Macias Gini & O’Connell LLP (Irvine), and Vasquez & Company
LLP (Glendale) — submitted responsive proposals prior to the 2:00 p.m. submittal deadline on
March 18 for RFP No. 21-19-034-EC.

Utilizing the evaluation criteria set forth in the RFPs, all firms were evaluated and scored by an
evaluation committee comprised of Commission staff. The total evaluation score rankings for
each RFP following the final evaluation are summarized below:
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RFP No. 21-19-034-WC
Total Evaluation Score Rank

Brown Armstrong

Eide Bailly

Conrad

BCA Watson Rice
Eadie and Payne
Vasquez & Company
Macias Gini O’Connell
Lance, Soll & Lunghard

O 00N O Ul B WN -

RFP No. 21-19-034-EC
Total Evaluation Score Rank

Conrad 1
Brown Armstrong
Vasquez & Company
BCA Watson Rice
Eadie and Payne
Macias Gini O’Connell

00N O UL A WN

Lance, Soll & Lunghard

Based on the evaluation committee’s assessment of the written proposals and pursuant to the
terms of the RFPs, the evaluation committee recommends contract awards to BCA Watson Rice
LLP, Brown Armstrong, Conrad LLP, and Eide Bailly LLP to perform audit and attestation services
for Western Riverside County for a three-year term, with three one-year options to extend the
agreements, as these firms earned the highest total evaluation scores under RFP
No. 21-19-034-WC. Additionally, the evaluation committee recommends contract awards to
Brown Armstrong and Conrad LLP to perform audit and attestation services for Eastern Riverside
County for a three-year term, with three one-year options to extend the agreements, as these
firms earned the highest total evaluation scores under RFP No. 21-19-034-EC.

Assignment of Services

Following the evaluation committee’s recommendations for award, staff assigned the required
services and determined the costs for such services based on the pricing submitted with each
proposal. The assignments by RFP and costs for the initial three-year term and three one-year
options to extend are summarized below:
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RFP No. BCA Watson Brown Conrad Eide Bailly
21-19-034-WC Rice Armstrong
X
X
X
X
X
EE
|Hemet |

Moreno Valley

| Murrieta

[Norco X

Perris |

X

| SanJacinto |

| Wildomar |
Specialized Transit

recipients X
(estimated 13-15)

$373,847 $622,077 $103,760 $424,977

RFP No. 21-19-034-EC Brown Armstrong Conrad
Cathedral City X
Coachella X
Desert Hot Springs X

> X X X X X

X X X X

La Quinta

Palm Desert

Palm Springs

Rancho Mirage X
Blythe

Palo Verde Valley Transit

Agency

X
X
X
X

>

Cost $38,400 $374,760
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Staff provided each recommended firm with the proposed assignments and costs, as derived
from the respective firm’s written proposal submitted. Each firm accepted the assignments and
confirmed the costs.

Accordingly, staff recommends the award of the four agreements for audit and attestation
services for Western Riverside County for a three-year term, with three one-year options to
extend the agreements for a total aggregate amount not to exceed $1.6 million, including a
$75,339 contingency for additional audits or attestation services or for unforeseen additional
services. Staff also recommends the award of the two agreements for audit and attestation
services for Eastern Riverside County for a three-year term, with three one-year options to
extend the agreements for a total aggregate amount not to exceed $433,000, including a $19,840
contingency for additional audits or attestation services or for unforeseen additional services.
The total aggregate value for the six agreements is $2,033,000.

Cost Contingency Total Cost
RFP 21-19-034-WC $1,524,661 S 75,339 $1,600,000
RFP 21-19-034-EC 413,160 19,840 433,000
Total $1,937,821 $ 95,179 $2,033,000

The Commission’s standard form professional services agreements will be entered into with each
firm subject to any changes approved by the Executive Director, pursuant to legal counsel review.
Staff also recommends authorization for the Chair or Executive Director to execute the
agreements, including option years, and for the Executive Director or designee to approve
contingency work as required for these audit services. Staff oversight of the contracts will be
conducted to maximize the effectiveness of the consultants and to minimize costs to the
Commission.

Financial Information

. ) Yes ) FY 2021/22 ] $338,000

In Fiscal Year Budget: N/A Year: FY 2022/23+ Amount: 41,695,000
2009 Measure A, Local Transportation . ) No
Source of Funds: Funds, RCA reimbursements Budget Adjustment: N/A

001001 65401 00000 0002 101 19 65401

GL/Project Accounting No.: r11001 65401 00000 0000 750 68 65401

Fiscal Procedures Approved: \%MW Date: 04/14/2021

Attachments:

1) Draft Agreement No. 21-19-034-00 to BCA Watson Rice LLP
2) Draft Agreement No. 21-19-035-00 to Brown Armstrong

3) Draft Agreement No. 21-19-036-00 to Conrad LLP

4) Draft Agreement No. 21-19-037-00 to Eide Bailly LLP
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5) Draft Agreement No. 21-19-056-00 to Brown Armstrong
6) Draft Agreement No. 21-19-057-00 to Conrad LLP
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ATTACHMENT 1

Agreement No. 21-19-034-00

RIVERSIDE COUNTY TRANSPORTATION COMMISSION
AGREEMENT FOR AUDIT AND ATTESTATION SERVICES
FOR THE WESTERN RIVERSIDE COUNTY
MEASURE A RECIPIENTS AND
TRANSPORTATION DEVELOPMENT ACT CLAIMANTS
OF THE
RIVERSIDE COUNTY TRANSPORTATION COMMISSION
AND THE MEMBER AGENCIES
OF THE
WESTERN RIVERSIDE COUNTY
REGIONAL CONSERVATION AUTHQRITY

WITH BCA WATSON RICE

1. PARTIES AND DATE.

This Agreement is made and entered in
between the RIVERSIDE COUNTY TRANSP
mmission") and BCA WATSON RICE L

day of , 2021, by and
ATION COMMISSION ("the Co-
, a Limited Liability Partnership.

2. RECITALS.

2.1  Consulta erform and assume responsibility for the
provision of certain professiena sulting services required by Commission on the terms

and attestation services for the Commission ("Project") as set forth herein.

3. TERMS.

3.1 General Scope of Services. Consultant promises and agrees to
furnish to Commission all labor materials, tools, equipment, services, and incidental and
customary work necessary to fully and adequately provide professional consulting
services and advice on various issues affecting the decisions of Commission regarding
the Project and on other programs and matters affecting Commission, hereinafter referred
to as "Services". The Services are more particularly described in Exhibit "A" attached
hereto and incorporated herein by reference. All Services shall be subject to, and
performed in accordance with, this Agreement, the exhibits attached hereto and
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incorporated herein by reference, and all applicable local, state, and federal laws, rules
and regulations.

3.2 Term. The term of this Agreement shall be from the date first
specified above to June 30, 2024, unless earlier terminated as provided herein. The
Commission, at its sole discretion, may extend this Agreement for three (3) additional
single year terms through June 30, 2027. Consultant shall complete the Services within
the term of this Agreement and shall meet any other established schedules and
deadlines.

3.3 Schedule of Services. Consultant shall perform the Services
expeditiously, within the term of this Agreement, and in accordance with the Audit
Schedule set forth in Exhibit "A" attached hereto and incorporated herein by reference.
Consultant represents that it has the professional and techwical personnel required to
perform the Services in conformance with such con ns. In order to facilitate
Consultant's conformance with the Schedule, the mission shall respond to
Commission, Consultant
shall provide a more detailed schedule of antici ce to meet the Audit

3.4 nd Payment of Subordinates. The
Services shall be performed by Cong its supervision. Consultant will
determine the means, method and deta 1 Ing the Services subject to the
requirements of this Agreement. ns Consultant on an independent
contractor basis and Consulta ployee of Commission. Consultant retains
the right to perform simila : ices for others during the term of this
Agreement. Any additional p ing the Services under this Agreement on

and obligations respect
security taxes, income
compensation insurance.

additional personnel, including, but not limited to: social
withholding, unemployment insurance, and workers'

3.5 Conformance to Applicable Requirements. All work prepared by
Consultant shall be subject to the approval of Commission.

3.6  Substitution of Key Personnel. Consultant has represented to
Commission that certain key personnel will perform and coordinate the Services under
this Agreement. Should one or more of such personnel become unavailable, Consultant
may substitute other personnel of at least equal competence and experience upon written
approval of Commission. In the event that Commission and Consultant cannot agree as
to the substitution of key personnel, Commission shall be entitled to terminate this
Agreement for cause, pursuant to provisions of Section 3.16 of this Agreement. The key
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personnel for performance of this Agreement are as follows: Michael de Castro, Helen
Chu, Rustico Cabilin, lhab Fakhreddine, Lisa Reason, Julie Ta, Brandon de Castro.

3.7 Commission’s Representative. Commission hereby designates the
Chief Financial Officer, or his or her designee, to act as its representative for the
performance of this Agreement ("Commission’s Representative"). Commission's
representative shall have the power to act on behalf of Commission for all purposes under
this Agreement. Consultant shall not accept direction from any person other than
Commission's Representative or his or her designee.

3.8  Consultant’s Representative. Consultant hereby designates Michael
de Castro, or his or her designee, to act as its representative for the performance of this
Agreement ("Consultant’'s Representative"). Consultant’s Representative shall have full
authority to represent and act on behalf of the Consultanigfor all purposes under this
Agreement. The Consultant’'s Representative shall supgfvise and direct the Services,
using his or her best skill and attention, and shall be re ible for all means, methods,
techniques, sequences and procedures and for tory coordination of all
portions of the Services under this Agreement.

ant agrees to work closely with
shall be available to Commission's

39 Coordination of Services.

generally recognized as bei ofessmnals in the same discipline in the
State of California. Cons and maintains that it is skilled in the
professional calling neces i erform the Serwces Consultant warrants that all

shall be maintained throughiout the term of this Agreement. Consultant shall perform, at
its own cost and expense and without reimbursement from Commission, any Services
necessary to correct errors or omissions which are caused by the Consultant’s failure to
comply with the standard of care provided for herein, and shall be fully responsible to the
Commission for all damages and other liabilities provided for in the indemnification
provisions of this Agreement arising from the Consultant’s errors and omissions.

3.11 Laws and Regulations. Consultant shall keep itself fully informed of
and in compliance with all local, state and federal laws, rules and regulations in any
manner affecting the performance of the Project or the Services, including all Cal/OSHA
requirements, and shall give all notices required by law. Consultant shall be liable for all
violations of such laws and regulations in connection with Services. If the Consultant
performs any work knowing it to be contrary to such laws, rules and regulations and
without giving written notice to Commission, Consultant shall be solely responsible for all
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costs arising therefrom. Consultant shall defend, indemnify and hold Commission, its
officials, directors, officers, employees and agents free and harmless, pursuant to the
indemnification provisions of this Agreement, from any claim or liability arising out of any
failure or alleged failure to comply with such laws, rules or regulations.

3.12 Insurance.

3.12.1 Time for Compliance. Consultant shall not commence work
under this Agreement until it has provided evidence satisfactory to the Commission that
it has secured all insurance required under this section, in a form and with insurance
companies acceptable to the Commission. In addition, Consultant shall not allow any
subcontractor to commence work on any subcontract until it has secured all insurance
required under this section.

3.12.2 Minimum Requirements. C
procure and maintain for the duration of the Agree
injuries to persons or damages to property which m
performance of the Agreement by the Consultant 4

Itant shall, at its expense,
surance against claims for

least as broad as the latest version of t lowing: (1) General Liability: Insurance
Services Office Commercial Gg i coverage (occurrence form CG 0001 or
exact equivalent); (2) Autond® surance Services Office Business Auto
Coverage (form CA 0001, ,
Compensation and Emple [ /I/ty Workers Compensatlon msurance as required

Minimum Limits of Insurance. Consultant shall
maintain limits no less General Liability: $2,000,000 per occurrence for bodily
injury, personal injury and“groperty damage. If Commercial General Liability Insurance
or other form with general aggregate limit is used, either the general aggregate limit shall
apply separately to this Agreement/location or the general aggregate limit shall be twice
the required occurrence limit; (2) Automobile Liability: $1,000,000 per accident for bodily
injury and property damage; and (3) if Consultant has an employees, Workers’
Compensation and Employer’s Liability: Workers’” Compensation limits as required by the
Labor Code of the State of California. Employer’s Practices Liability limits of $1,000,000
per accident.

3.12.3 Professional Liability. Consultant shall procure and maintain,
and require its sub-consultants to procure and maintain, for a period of five (5) years
following completion of the Project, errors and omissions liability insurance appropriate to
their profession. Such insurance shall be in an amount not less than $1,000,000 per
claim. This insurance shall be endorsed to include contractual liability applicable to this
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Agreement and shall be written on a policy form coverage specifically designed to protect
against acts, errors or omissions of the Consultant. “Covered Professional Services” as
designated in the policy must specifically include work performed under this Agreement.
The policy must “pay on behalf of” the insured and must include a provision establishing
the insurer's duty to defend.

3.12.4 Insurance Endorsements. The insurance policies shall
contain the following provisions, or Consultant shall provide endorsements on forms
approved by the Commission to add the following provisions to the insurance policies:

(A)  General Liability.

(i) Commercial General Liability Insurance must
include coverage for (1) bodily injury and property damage; (2) personal Injury/Advertising
injury; (3) premises/operations liability; (4) products/completed operations liability; (5)
aggregate limits that apply per project; (6) explosion, e and underground (UCX)
exclusion deleted; (7) contractual liability with resp
property damage; and (9) independent consultan

(i) The p all contain no endorsements or

claims or suits by one insured against a
to this Agreement.

policy shall give the Commission, its
nts insured status using ISO endorsement
sements providing the exact same coverage.

The additional insured coverage under the

(B)  Automobile Liability. The automobile liability policy
shall be endorsed to state that: (1) the Commission, its directors, officials, officers,
employees and agents shall be covered as additional insureds with respect to the
ownership, operation, maintenance, use, loading or unloading of any auto owned, leased,
hired or borrowed by the Consultant or for which the Consultant is responsible; and (2)
the insurance coverage shall be primary insurance as respects the Commission, its
directors, officials, officers, employees and agents, or if excess, shall stand in an
unbroken chain of coverage excess of the Consultant’s scheduled underlying coverage.
Any insurance or self-insurance maintained by the Commission, its directors, officials,
officers, employees and agents shall be excess of the Consultant’s insurance and shall
not be called upon to contribute with it in any way.
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(C) Workers” Compensation and Employers Liability

Coverage.
(i) Consultant certifies that he/she is aware of the

provisions of Section 3700 of the California Labor Code which requires every employer
to be insured against liability for workers’ compensation or to undertake self-insurance in
accordance with the provisions of that code, and he/she will comply with such provisions
before commencing work under this Agreement.

(i) The insurer shall agree to waive all rights of
subrogation against the Commission, its directors, officials, officers, employees and
agents for losses paid under the terms of the insurance policy which arise from work
performed by the Consultant.

(D)  All Coverages.

(i) Defense c sha ayable in addition to the

limits set forth hereunder.

(i) Requi
contained in this section are not intended as a
requirement, or a waiver of any coverag
a requirement under this Agreement that
or in excess of the specified mini

of specific coverage or limits
ation on coverage, limits, or other
ided by any insurance. It shall be
surance proceeds broader than
coverage requirements and/or limits set
mission, its directors, officials, officers,
under said policies. Furthermore, the
e (1) the minimum coverage and limits
specified in this Agreement; ihe broader coverage and maximum limits of coverage
of any insurance polig 2edSi@vailable to the named insured; whichever is greater.

(i)  The Ilimits of insurance required in this
Agreement may be sa déby a combination of primary and umbrella or excess
insurance. Any umbrella Off@Xxcess insurance shall contain or be endorsed to contain a
provision that such coverage shall also apply on a primary and non-contributory basis for
the benefit of the Commission (if agreed to in a written contract or agreement) before the
Commission’s own insurance or self-insurance shall be called upon to protect it as a
named insured. The umbrella/excess policy shall be provided on a “following form” basis
with coverage at least as broad as provided on the underlying policy(ies).

(iv)  Consultant shall provide the Commission at
least thirty (30) days prior written notice of cancellation of any policy required by this
Agreement, except that the Consultant shall provide at least ten (10) days prior written
notice of cancellation of any such policy due to non-payment of premium. If any of the
required coverage is cancelled or expires during the term of this Agreement, the
Consultant shall deliver renewal certificate(s) including the General Liability Additional
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Insured Endorsement to the Commission at least ten (10) days prior to the effective date
of cancellation or expiration.

(v) The retroactive date (if any) of each policy is to
be no later than the effective date of this Agreement. Consultant shall maintain such
coverage continuously for a period of at least three years after the completion of the work
under this Agreement. Consultant shall purchase a one (1) year extended reporting
period A) if the retroactive date is advanced past the effective date of this Agreement; B)
if the policy is cancelled or not renewed; or C) if the policy is replaced by another claims-
made policy with a retroactive date subsequent to the effective date of this Agreement.

(vi)  The foregoing requirements as to the types and
limits of insurance coverage to be maintained by Consultant, and any approval of said
insurance by the Commission, is not intended to and shallgnot in any manner limit or
qualify the liabilities and obligations otherwise assumed the Consultant pursuant to
this Agreement, including but not limited to, the provisi ncerning indemnification.

(vii) If at any, i life of the Agreement,
any policy of insurance required under this
specifications or is canceled and not replaced,
to obtain the insurance it deems necessar and a
promptly reimbursed by Consultant or Can
premium from Consultant payments. In
Agreement. The Commission m onsultant to provide complete copies of
all insurance policies in effect f ion, of the Project.

sion has the right but not the duty
emium paid by Commission will be

officials, officers, employe ents shall be personally responsible for any liability
arising under or by vi

Each insurance policy required by this Agreement shall
be endorsed to state tha

3.12.5 Deductibles and Self-Insurance Retentions. Any deductibles
or self-insured retentions must be declared to and approved by the Commission. If the
Commission does not approve the deductibles or self-insured retentions as presented,
Consultant shall guarantee that, at the option of the Commission, either: (1) the insurer
shall reduce or eliminate such deductibles or self-insured retentions as respects the
Commission, its directors, officials, officers, employees and agents; or, (2) the Consultant
shall procure a bond guaranteeing payment of losses and related investigation costs,
claims and administrative and defense expenses.

3.12.6 Acceptability of Insurers. Insurance is to be placed with
insurers with a current A.M. Best’s rating no less than A:VIII, licensed to do business in
California, and satisfactory to the Commission.
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3.12.7 Verification of Coverage. Consultant shall furnish
Commission with original certificates of insurance and endorsements effecting coverage
required by this Agreement on forms satisfactory to the Commission. The certificates and
endorsements for each insurance policy shall be signed by a person authorized by that
insurer to bind coverage on its behalf. All certificates and endorsements must be received
and approved by the Commission before work commences. The Commission reserves
the right to require complete, certified copies of all required insurance policies, at any
time.

3.12.8 Subconsultant Insurance Requirements. Consultant shall not
allow any subcontractors or subconsultants to commence work on any subcontract until
they have provided evidence satisfactory to the Commission that they have secured all
insurance required under this section. Policies of commercial general liability insurance
provided by such subcontractors or subconsultants shallgbe endorsed to name the
Commission as an additional insured using ISO form CG 8 04 13 or an endorsement
providing the exact same coverage. If requested by Itant, the Commission may
approve different scopes or minimum limits of insur, icular subcontractors or
subconsultants.

3.13 Safety. Consultant shall e d maintain its work so as to avoid
injury or damage to any person or property. In caffying out its Services, the Consultant
shall at all times be in compliance with ali ' al, state and federal laws, rules
and regulations, and shall exercise all nec ions for the safety of employees

appropriate to the nature of the g'conditions under which the work is to be
performed. Safety precautions &8 ' @ shall include, but shall not be limited to: (A)
adequate life protection and ent and procedures; (B) instructions in

accident prevention for all & subcontractors, such as safe walkways,
scaffolds, fall protectiog bridges, gang planks, confined space procedures,
trenching and shorig d other safety devices, equipment and wearing
apparel as are ne required to prevent accidents or injuries; and (C)

3.14 Fees and Payment.

3.14.1 Compensation.  Consultant shall receive compensation,
including authorized reimbursements, for all Services rendered under this Agreement at
the rates set forth in Exhibit "B" attached hereto. The total compensation shall not exceed
Three Hundred Seventy-Three Thousand Eight Hundred Forty-Seven Dollars ($373,847)
without written approval of Commission's Executive Director (“Total Compensation”).
Extra Work may be authorized, as described below, and if authorized, will be
compensated at the rates and manner set forth in this Agreement.

3.14.2 Payment of Compensation. Consultant shall submit to
Commission a monthly statement which indicates work completed and hours of Services
rendered by Consultant. The statement shall describe the amount of Services and
supplies provided since the initial commencement date, or since the start of the
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subsequent billing periods, as appropriate, through the date of the statement.
Commission shall, within 45 days of receiving such statement, review the statement and
pay all approved charges thereon.

3.14.3 Reimbursement for Expenses. Consultant shall not be
reimbursed for any expenses unless authorized in writing by Commission.

3.14.4 Extra Work. At any time during the term of this Agreement,
Commission may request that Consultant perform Extra Work. As used herein, "Extra
Work" means any work which is determined by Commission to be necessary for the
proper completion of the Project, but which the parties did not reasonably anticipate would
be necessary at the execution of this Agreement. Consultant shall not perform, nor be
compensated for, Extra Work without written authorization from Commission's Executive
Director.

3.15 Accounting Records. Consulta
accurate records with respect to all costs and expen
this Agreement. All such records shall be clearl
representative of Commission during normal b rs to examine, audit, and make
transcripts or copies of such records and any cuments created pursuant to this
Agreement. Consultant shall allow inspection of a rk, data, documents, proceedings,
and activities related to the Agreement f jod o e (3) years from the date of final
payment under this Agreement.

Il maintain complete and

ination. Commission may, by written notice

to Consultant, terminategh r any part of this Agreement at any time and without
cause by giving wri nsultant of such termination, and specifying the
effective date there ination, Consultant shall be compensated only for those
services which have and adequately rendered to Commission through the

lon, and Consultant shall be entitled to no further
compensation. Consulta ay not terminate this Agreement except for cause.

3.16.2 Effect of Termination. If this Agreement is terminated as
provided herein, Commission may require Consultant to provide all finished or unfinished
Documents and Data, as defined below, and other information of any kind prepared by
Consultant in connection with the performance of Services under this Agreement.
Consultant shall be required to provide such document and other information within fifteen
(15) days of the request.

3.16.3 Additional Services. In the event this Agreement is terminated
in whole or in part as provided herein, Commission may procure, upon such terms and in
such manner as it may determine appropriate, services similar to those terminated.
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3.17 Delivery of Notices. All notices permitted or required under this
Agreement shall be given to the respective parties at the following address, or at such
other address as the respective parties may provide in writing for this purpose:

CONSULTANT: COMMISSION:

BCA Watson Rice LLP Riverside County

2355 Crenshaw Blvd Transportation Commission
Suite 150 4080 Lemon Street, 3" Floor
Torrance, CA 90501 Riverside, CA 92501

Attn: Michael de Castro Attn: Executive Director

Such notice shall be deemed made when personally delivered or when
mailed, forty-eight (48) hours after deposit in the U.S. Mailgfirst class postage prepaid
and addressed to the party at its applicable address. al notice shall be deemed
adequate notice on the date actual notice occurred, re s of the method of service.

perpetual license for Commission to copy, use, m , reuse, or sub-license any and all
copyrights and designs embodied in pl s, studies, drawings, estimates,
materials, data and other documents or
of expression, including but not limited t
otherwise recorded on compu
by Consultant under this Agrg

sical drawings or data magnetically or
ich are prepared or caused to be prepared
ts & Data”).

right to grant the exclus and perpetual license for all such Documents & Data.
Consultant makes no such representation and warranty in regard to Documents & Data
which were prepared by design professionals other than Consultant or provided to
Consultant by the Commission.

Commission shall not be limited in any way in its use of the
Documents & Data at any time, provided that any such use not within the purposes
intended by this Agreement shall be at Commission’s sole risk.

All programs, working papers, files and other materials of the
Consultant made pursuant to this Agreement shall remain the property of the Consultant.
The Commission will have access to this material at any time. All reports delivered by the
Consultant and its subcontractors pursuant to the Agreement shall become the property
of the Commission without restriction or limitation on their use and shall be made available

17336.00000\8752982.1

50



upon request, to the Commission at any time. Original copies of the deliverable reports
shall be delivered to the Commission upon completion of the Services or termination of
the Services. The Consultant shall be permitted to retain copies of such items for the
furtherance of its technical proficiency; however, publication of this material is subject to
the written approval of the Commission.

3.18.2 Intellectual Property. In addition, Commission shall have and
retain all right, title and interest (including copyright, patent, trade secret and other
proprietary rights) in all plans, specifications, studies, drawings, estimates, materials,
data, computer programs or software and source code, enhancements, documents, and
any and all works of authorship fixed in any tangible medium or expression, including but
not limited to, physical drawings or other data magnetically or otherwise recorded on
computer media (“Intellectual Property”) prepared or developed by or on behalf of
Consultant under this Agreement as well as any other such latellectual Property prepared
or developed by or on behalf of Consultant under this Ag ent.

The Commission shall have a [ right, title and interest in
Intellectual Property developed or modified under, hether or not paid for
wholly or in part by Commission, whether or no ction with Consultant,
and whether or not developed by Consultant. ant will execute separate written
renced Intellectual Property upon
request of Commission.

Consultant sha sponsible to obtain in writing separate
written assignments from any sub actorgior agents of Consultant of any and all right

to the above referenced | . Should Consultant, either during or
following termination of thls S ssire to use any of the above-referenced
Intellectual Property, it sha atain the written approval of the Commission.

the Consultant for geRéral use prior to the execution of this Agreement and which are not
the copyright of any othegpartyor publicly available and any other computer applications,
shall continue to be the pr@ y of the Consultant. However, unless otherwise identified
and stated prior to execution of this Agreement, Consultant represents and warrants that
it has the right to grant the exclusive and perpetual license for all such Intellectual Property
as provided herein.

Commission further is granted by Consultant a non-exclusive and
perpetual license to copy, use, modify or sub-license any and all Intellectual Property
otherwise owned by Consultant which is the basis or foundation for any derivative,
collective, insurrectional, or supplemental work created under this Agreement.

3.18.3 Confidentiality. All ideas, memoranda, specifications, plans,
procedures, drawings, descriptions, computer program data, input record data, written
information, and other Documents and Data either created by or provided to Consultant
in connection with the performance of this Agreement shall be held confidential by
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Consultant. Such materials shall not, without the prior written consent of Commission, be
used by Consultant for any purposes other than the performance of the Services. Nor
shall such materials be disclosed to any person or entity not connected with the
performance of the Services or the Project. Nothing furnished to Consultant which is
otherwise known to Consultant or is generally known, or has become known, to the
related industry shall be deemed confidential. Consultant shall not use Commission's
name or insignia, photographs of the Project, or any publicity pertaining to the Services
or the Project in any magazine, trade paper, newspaper, television or radio production or
other similar medium without the prior written consent of Commission.

3.18.4 Infringement Indemnification. = Consultant shall defend,
indemnify and hold the Commission, its directors, officials, officers, employees,
volunteers and agents free and harmless, pursuant to the indemnification provisions of
this Agreement, for any alleged infringement of any patent, gepyright, trade secret, trade
name, trademark, or any other proprietary right of any per, or entity in consequence of
the use on the Project by Commission of the Docume ata, including any method,
process, product, or concept specified or depicted.

3.19 Cooperation; Further Acts
another, and shall take any additional acts or s
necessary, appropriate or convenient to attain the

e Pagties shall fully cooperate with one
additional documents as may be

oses of this Agreement.

3.20 Attorney's Fees. < commences an action against the
other party, either legal, administrati ise," arising out of or in connection with
this Agreement, the prevailing . gation shall be entitled to have and recover
from the losing party reasong ey's fe@s and costs of such actions.

Consultant shall defend, indemnify and hold the
officers, agents, consultants, employees and
and all claims, demands, causes of action, costs,
ages or injuries, in law or in equity, to property or
persons, including wrong , in any manner arising out of or incident to any alleged
negligent acts, omissions illful misconduct of the Consultant, its officials, officers,
employees, agents, consultants, and contractors arising out of or in connection with the
performance of the Services, the Project or this Agreement, including without limitation,
the payment of all consequential damages, attorneys fees and other related costs and
expenses. Consultant shall defend, at Consultant’s own cost, expense and risk, any and
all such aforesaid suits, actions or other legal proceedings of every kind that may be
brought or instituted against the Commission, its directors, officials, officers, agents,
consultants, employees and volunteers. Consultant shall pay and satisfy any judgment,
award or decree that may be rendered against the Commission or its directors, officials,
officers, agents, consultants, employees and volunteers, in any such suit, action or other
legal proceeding. Consultant shall reimburse the Commission and its directors, officials,
officers, agents, consultants, employees and volunteers, for any and all legal expenses
and costs, including reasonable attorney’s fees, incurred by each of them in connection
therewith or in enforcing the indemnity herein provided. Consultant’s obligation to

Commission, its di
volunteers free and
expenses, liabilities,
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indemnity shall not be restricted to insurance proceeds, if any, received by the
Commission or its directors, officials, officers, agents, consultants, employees and
volunteers. This Section 3.21 shall survive any expiration or termination of this
Agreement.

3.22 Entire Agreement. This Agreement contains the entire Agreement
of the parties with respect to the subject matter hereof, and supersedes all prior
negotiations, understandings or agreements. This Agreement may only be
supplemented, amended, or modified by a writing signed by both parties.

3.23 Governing Law. This Agreement shall be governed by the laws of
the State of California. Venue shall be in Riverside County.

3.24 Time of Essence. Time is of the essence for each and every
provision of this Agreement.

3.25 Commission's Right to Employ
reserves the right to employ other consultants in

3.26 Successors and Assigns.
successors and assigns of the parties, and shall
the prior written consent of Commission

reement shall be binding on the
be assigned by Consultant without

3.27 Prohibited Intekests a nflicts.

3.27.1
employed nor retained any CO
soIer for Consultant tQgs

tant maintains and warrants that it has not
, other than a bona fide employee working

3.27.2 Conflict of Interest. For the term of this Agreement, no

member, officer or employee of Commission, during the term of his or her service with
Commission, shall have any direct interest in this Agreement, or obtain any present or
anticipated material benefit arising therefrom.

3.27.3 Conflict of Employment. Employment by the Consultant of
personnel currently on the payroll of the Commission shall not be permitted in the
performance of this Agreement, even though such employment may occur outside of the
employee’s regular working hours or on weekends, holidays or vacation time. Further,
the employment by the Consultant of personnel who have been on the Commission
payroll within one year prior to the date of execution of this Agreement, where this
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employment is caused by and or dependent upon the Consultant securing this or related
Agreements with the Commission, is prohibited.

3.27.4 Employment Adverse to the Commission. Consultant shall
notify the Commission, and shall obtain the Commission’s written consent, prior to
accepting work to assist with or participate in a third-party lawsuit or other legal or
administrative proceeding against the Commission during the term of this Agreement.

3.28 Equal Opportunity Employment. Consultant represents that it is an
equal opportunity employer and it shall not discriminate against any employee or
applicant for employment because of race, religion, color, national origin, ancestry, sex
or age. Such non-discrimination shall include, but not be limited to, all activities related
to initial employment, upgrading, demotion, transfer, recruitment or recruitment
advertising, layoff or termination. Consultant shall also comply with all relevant provisions
of Commission's Disadvantaged Business Enterprise pro , Affirmative Action Plan or
other related Commission programs or guidelines ly in effect or hereinafter
enacted.

t subcontract any portion of the
expressly stated herein, without
ts, if any, shall contain a provision
making them subject to all provisions stigt i reement.

3.31
employment of properly inde apprentices in accordance with the California Labor
Code, and no employg union shall refuse to accept otherwise qualified
employees as inde on the work performed hereunder solely on the
ground of race, cre ancestry, color or sex. Every qualified apprentice
shall be paid the sta
trade in which he or she
which he or she is registere

oyed and shall be employed only in the craft or trade to

3.32 No Waiver. Failure of Commission to insist on any one occasion
upon strict compliance with any of the terms, covenants or conditions hereof shall not be
deemed a waiver of such term, covenant or condition, nor shall any waiver or
relinquishment of any rights or powers hereunder at any one time or more times be
deemed a waiver or relinquishment of such other right or power at any other time or times.

3.33 Eight-Hour Law. Pursuant to the provisions of the California Labor
Code, eight hours of labor shall constitute a legal day's work, and the time of service of
any worker employed on the work shall be limited and restricted to eight hours during any
one calendar day, and forty hours in any one calendar week, except when payment for
overtime is made at not less than one and one-half the basic rate for all hours worked in
excess of eight hours per day ("Eight-Hour Law"), unless Consultant or the Services are
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not subject to the Eight-Hour Law. Consultant shall forfeit to Commission as a penalty,
$50.00 for each worker employed in the execution of this Agreement by him, or by any
sub-consultant under him, for each calendar day during which such workman is required
or permitted to work more than eight hours in any calendar day and forty hours in any one
calendar week without such compensation for overtime violation of the provisions of the
California Labor Code, unless Consultant or the Services are not subject to the Eight-
Hour Law.

3.34 Subpoenas or Court Orders. Should Consultant receive a subpoena
or court order related to this Agreement, the Services or the Project, Consultant shall
immediately provide written notice of the subpoena or court order to the Commission.
Consultant shall not respond to any such subpoena or court order until notice to the
Commission is provided as required herein, and shall cooperate with the Commission in
responding to the subpoena or court order.

3.35 Survival. All rights and obligations der that by their nature are

including, but not limited

3.37 Labor Certification. ign
that it is aware of the provisioms 3700 of the California Labor Code which
require every employer to bg
undertake self-insurance in ae
comply with such provisiens,befare commencing the performance of the Services.

correct and are incorporated into this Agreement as though fully set forth herein.

3.40 Invalidity; Severability. If any portion of this Agreement is declared
invalid, illegal, or otherwise unenforceable by a court of competent jurisdiction, the
remaining provisions shall continue in full force and effect.

3.41 Conflicting Provisions. In the event that provisions of any attached
exhibits conflict in any way with the provisions set forth in this Agreement, the language,
terms and conditions contained in this Agreement shall control the actions and obligations
of the Parties and the interpretation of the Parties’ understanding concerning the
performance of the Services.
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3.42 Headings. Article and Section Headings, paragraph captions or
marginal headings contained in this Agreement are for convenience only and shall have
no effect in the construction or interpretation of any provision herein.

3.43 Assignment or Transfer. Consultant shall not assign, hypothecate,
or transfer, either directly or by operation of law, this Agreement or any interest herein,
without the prior written consent of the Commission. Any attempt to do so shall be null
and void, and any assignees, hypothecates or transferees shall acquire no right or interest
by reason of such attempted assignment, hypothecation or transfer.

3.44 Authority to Enter Agreement. Consultant has all requisite power and
authority to conduct its business and to execute, deliver, and perform the Agreement.
Each Party warrants that the individuals who have signed this Agreement have the legal
power, right, and authority to make this Agreement and bindggach respective Party.

[SIGNATURES ON FOL ING PA
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SIGNATURE PAGE
TO
RIVERSIDE COUNTY TRANSPORTATION COMMISSION
AGREEMENT FOR AUDIT AND ATTESTATION SERVICES
FOR THE WESTERN RIVERSIDE COUNTY
MEASURE A RECIPIENTS AND
TRANSPORTATION DEVELOPMENT ACT CLAIMANTS
OF THE
RIVERSIDE COUNTY TRANSPORTATION COMMISSION
AND THE MEMBER AGENCIES
OF THE
WESTERN RIVERSIDE COUNTY
REGIONAL CONSERVATION AUTHORITY
WITH BCA WATSON RICE LL

IN WITNESS WHEREOF, this Agree t wa ecuted on the date first
written above.
RIVERSIDE COUNTY
TRANSPORTATION COMMISSION B WATSON RICE LLP

By: By:
Anne Mayer Signature
Executive Director

Name
Title
Approved as to Form: Attest:
By: By:
Best Best & Krieger LLP Its: Secretary

General Counsel
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ExHiBIT "A"

STATEMENT OF SERVICES

[TO BE INSERTED BEHIND THIS PAGE]

<<&
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Statement of Services

A. General

The Riverside County Transportation Commission (RCTC), as the transportation planning agency
for Riverside County and the managing agency for the Western Riverside County Regional
Conservation Authority (RCA), is issuing this Request for Proposal in order to secure services
from a Consultant(s) of certified public accountants to perform for the fiscal years ending June
30, 2021, 2022, and 2023, with the option of performing such services for three (3) additional one-
year terms:

e Financial and compliance audits of RCTC’s Transportation Development Act (TDA)
claimants for transit (including funding from Local Transportation Fund (LTF) Article 4,
State Transit Assistance (STA), State of Good Repaif (SGR), Low Carbon Transit
Operations Program (LCTOP), and Proposition 1B);

¢ Financial and compliance audits of RCTC’s TDA

for bicycle and pedestrian

and remittance of mitigation fees in accordance
pecies Habitat Conservation Plan (MSHCP)

year period through a competitife call for projects. The FY 2020/21 funding awarded at RCTC'’s
April 11, 2018 meeting represents the final year of the FY 2018/19 — 2020/21 Call for Projects.
Staff expects that the awards for the FY 2021/22 — 2023/24 Call for Projects will be approved by
RCTC at the April 14, 2021 meeting, as noted in the FY 2021/22 — 2023/24 Measure A Specialized
Transit Call for Projects Guidelines presented at the January 13, 2021 RCTC meeting. FY
2024/25 — FY 2025/26 funding will be determined by the FY 2024/25 — 2026/27 Call for Projects
to be awarded in Spring 2024.

The Measure A LSR Agreed-Upon Procedures apply to all eligible cities in Riverside County
and the County of Riverside. Measure A LSR funding is allocated and disbursed monthly to the
cities and the County of Riverside, as specified in Measure A. RCTC does not currently anticipate
any incorporations or dis-incorporations of cities that would result in a change in Measure A LSR
recipients. Currently, all cities and the County of Riverside meet the eligibility requirements that
include:
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e Participation in the Western County or Coachella Valley Transportation Uniform Mitigation
Fee (TUMF) Program, as applicable;

o Participation in the RCA’'s MSHCP, as applicable;

¢ Annual submittal of a 5-Year Capital Improvement Plan (CIP) list of projects;

¢ Annual Maintenance of Effort certification; and

e Annual Project Status Report for the prior fiscal year CIP.

Transportation Development Act Audits

The TDA Transit audits will be performed for the municipal transit operators in the Western
County cities of Banning, Beaumont, Corona, and Riverside. TDA Transit operating and capital
allocations are approved annually by RCTC in June based ongthe submittal of each transit
operator’s Short-Range Transit Plan. The transit operators alsoay unexpended Proposition 1B
funding for capital/rehabilitation and/or security projects d through Caltrans and the

ictions awarded funding by RCTC
ompetitive call for projects. Local
jurisdictions generally have two years to co including those projects approved in
the FY 2019/20 Call for Projects at RCTC’ eeting. However, as per revised
guidelines approved by RCTC at its January
for Projects to be awarded at the J TC meeting, local jurisdictions will now have
three years to complete project request disbursement of their allocations by
RCTC on a reimbursement bd : ith RCTC’s policies. Accordingly, the TDA

the Joint Exercise of Powers eement forming the RCA. They include the 18 Western County
cities and the County of Riverside. The Member Agencies form the independent RCA Board of
Directors to acquire, administer, operate, and maintain land and facilities to establish habitat
reserves for the conservation and protection of species covered by the MSHCP and to implement
the MSHCP.

At its December 7, 2020 meeting, the RCA adopted the 2020 Nexus Study and increase in Local
Development Mitigation Fees (LDMF). The LDMF increase is effective in two phases. The first
phase, an increase of 50%, is effective July 1, 2021. The second phase, full implementation, is
effective January 1, 2022. Member Agencies must prepare an ordinance and resolution to be
considered and approved by the city council (Board of Supervisors in the case of the County of
Riverside) in time to implement the new fee by July 1, 2021. Final action of the city council/Board
of Supervisors must be no later than May 2, 2021 to ensure the new ordinance takes effect by
July 1, 2021 in accordance with California Government Code Section 66017. Per the
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Implementing Agreement with the cities and the County of Riverside signed, the cities and County
must adopt the ordinance, “in substantially the same form or at a minimum, containing the same
requirements as the model ordinance,” adopted by the RCA Board of Directors.

Anticipated Changes in Audit and Attestation Services

RCTC does not anticipate any change in the local jurisdictions subject to TDA Transit audit and
Measure A LSR attestation services; RCA does not anticipate any change in the local jurisdictions
subject to MSHCP attestation services. The agencies requiring Measure A Specialized Transit
and the local jurisdictions requiring TDA Bicycle and Pedestrian audits will be determined each
year based on actual disbursements.

The Chief Financial Officer is designated as the coordinator of the work and may appoint a
Finance Department staff to coordinate day-to-day oversight. Chief Financial Officer will
serve as the liaison to the audit oversight committee desig d by RCTC and the Executive
Committee designated by RCA.

The audits are to be performed by the Consultant(g
auditing standards, including use of the most curre igfp of each of the following standards
and guidelines:

e American Institute of Certified Public dit and attestation standards;
e General Accounting Office’s (GAO) G dyditing Standards;
e Measure A conformance requi )

B. Scope of Work t

The selected Consulte 2quired to perform the following tasks:

e Audit of the transi ansportation financial statements of the jurisdictions receiving
TDA funds in accordange with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; the TDA as
summarized in the TDA Guidebook; and SGR, LCTOP, and Proposition 1B audit
guidelines specified by Caltrans and CalOES.

o Performance of agreed-upon procedures similar to those listed in Section F solely to assist
RCTC in evaluating the applicable jurisdictions’ Measure A transportation funds and
degree of their compliance with RCTC’s requirements of the Measure A LSR program.
RCTC reserves the right to modify the agreed-upon procedures as deemed necessary to
fulfill its oversight responsibilities for the Measure A LSR program.

o Performance of agreed-upon procedures similar to those listed in Section G solely to
assist RCTC in evaluating the applicable jurisdictions’/agencies’ Measure A specialized
transit funds and degree of their compliance with RCTC’s requirements of the Measure A
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specialized transit program. RCTC reserves the right to modify the agreed-upon
procedures as deemed necessary to fulfill its oversight responsibilities for the Measure A
Specialized Transit program.

e Performance of agreed-upon procedures similar to those listed in Section H solely to assist
RCA in evaluating if fees are collected and remitted in accordance with each Member
Agency’s MSHCP Mitigation Fee Ordinance (with amendments). RCTC reserves the right
to modify the agreed-upon procedures as deemed necessary to fulfill its oversight
responsibilities for the MSHCP, including RCA changes to the LDMF affecting Member
Agency MSHCP Mitigation Fee Ordinances and adoption of a related resolution.

C. Deliverables

Following completion of the audits and agreed-upon procedures and a review of the draft reports
by RCTC, the Consultant(s) shall issue:

o A report on the fair presentation of the financial nts for the TDA claimants in
conformity with generally accepted accounting princCiples a n compliance and internal

control.
o A report on the agreed-upon procedures he Measure A recipients of LSR
funding.
e Areport on the agreed-upon proceduse e Measure A recipients of specialized
transit funding.
e A report on the agreed-upon proce @ to the MSHCP fee collection and
remittance.
Drafts of the reports will be prov and the applicable TDA claimant, Measure A
recipient, or Member Agen e Chief Financial Officer or designee shall review and approve

each report prior to iss

For each report issued
to the applicable TDA cl

For each report issued to R
copy to RCA.

A, the Consultant shall print three (3) copies and issue one PDF

Financial and Compliance Reports

The Consultant will submit a financial and compliance report for each TDA audit. The Consultant
will be responsible for the preparation, editing, and printing of all financial and compliance reports,
including the financial statements and notes to the financial statements. Although the Consultant
will prepare the financial statements, management of the TDA Claimant is responsible for the
financial statements.

Agreed-Upon Procedures
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The Consultant will submit a report for each Measure A recipient or Member Agency, as
applicable, listing the procedures performed, results of procedures performed, and findings, if any.
The Consultant will be responsible for preparation, editing, and printing of all agreed-upon
procedure reports.

D. Required Communications

Significant Deficiencies — In the required reports on compliance and internal controls, the
Consultant shall communicate any significant deficiencies found during the audit of the TDA
claimants. A significant deficiency shall be defined as a control deficiency, or combination of
control deficiencies, that adversely affects the entity’s ability to initiate, authorize, record, process,
or report financial data reliably in accordance with generally accepted accounting principles such
that there is more than a remote likelihood that a misstatement of the entity’s financial statements
that is more than inconsequential will not be prevented or detect y the entity’s internal control.

Significant deficiencies that are also material weaknesses s dentified as such in the report
Other control deficiencies discovered by the Consultan rted in a separate letter to
management, which shall be referred to in the report internal controls.

The report on compliance and internal contro include all material instances of
noncompliance. All nonmaterial instances of nonco ance may be reported in a separate
management letter, which shall be referred compliance and internal controls.
Irreqularities and illegal acts — The Cg quired to make an immediate, written
report of all irregularities and illegalfact indigation of illegal acts of which they become aware
to the jurisdiction/agency and R @ oversight committee, Executive Director, and
Chief Financial Officer.

Planning meetings — Th sulta all meet with RCTC staff at least once a year prior to the
commencement of t

E. Audit Schedule

The work to be performed at the jurisdictions and agencies shall be arranged by the Consultant
with the individual jurisdiction or agency after the conclusion of a planning meeting with RCTC
and RCTC'’s issuance of audit notification letters to each jurisdiction and agency.

The RCTC work should be scheduled for no later than November 15 of each year. Barring
unforeseen circumstances, the Consultant must conduct the work activities and provide all
required reports and information to RCTC no later than December 31 of each year. The TDA
audits are required to be submitted to the State Controller by December 31 of each year; however,
an extension may be granted by RCTC for no more than 90 days. RCTC’s policy for Measure A
reports follows the TDA requirement; however, a formal extension is generally not issued.

RCA is required to annually certify to RCTC by June 30 that local jurisdictions participating in the
MSHCP comply with the MSHCP participation requirements to collect and remit fees in
accordance with each Member Agency’s MSHCP Ordinance (with amendments). Accordingly,
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the RCA requires all agreed-upon procedures reports to be issued by February 28 in the year
following the fiscal year for which the agreed-upon procedures are performed.

The Consultant shall keep RCTC apprised at least monthly on the status of the audits and any
issues which have been encountered. RCTC will provide assistance, to the extent necessary
and/or possible, to resolve such issues. If circumstances outside the control of the Consultant or
RCTC or the RCA arise and the deadline cannot be met, both parties agree to communicate the
circumstances and develop an action plan.

F. Measure A Proposed Local Streets and Roads Agreed-Upon Procedures (Proposed)

1.

Review the 2009 Measure A (Ordinance 02-001) compliance requirements. Western
County jurisdictions are required to participate in the Trapsportation Uniform Mitigation
Fee (TUMF) program and in the Multi-Species Habitat Conservation Plan (MSHCP),
which are administered by the Western Riversid il of Governments (WRCOG)

year.
a. lIdentify the amoupnfio :
fiscal year. pare
erences greater than 25% of fund balance.

from other funds.

ents Of ending fund balance for the Measure A activity (e.g.,

ted, assigned, committed, unassigned) [and for County of

i. ldentify thel@xistence of any restatement of Measure A fund balance; inquire
of management as to the reason for any restatement and provide a summary
of the restatement items.

ii. Compare ending fund balance to total revenues for the current year and prior
two years. If ending fund balance is greater than sum of total revenues for the
three-year period, inquire of management as to the reason(s) for the
accumulation of fund balance (e.g., status of specific projects included in the
5-Year CIP).

4. Obtain an operating statement for the Measure A activity for the fiscal year, including

budget amounts; include the operating statement as an exhibit to the report.
a. Review the revenues in the operating statement.
i. Inquire of management as to what fund is used to record Measure A revenues
received from RCTC and identify what the total revenues were for the fiscal
year.
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ii. Obtain from RCTC a listing of Measure A payments to the jurisdiction.
1. Compare the Measure A sales tax revenues recorded by the jurisdiction to
the listing of payments made by RCTC. [Use gross amounts paid by RCTC]
iii. Obtain from the jurisdiction an interest allocation schedule for the fiscal year.
1. Identify the allocation amount of interest income to Measure A activity and
what the amount of interest income was for the fiscal year. If no interest
was allocated, inquire of management as to reason for not allocating
interest income.

b. Review the expenditures in the operating statement.

Coachella Va
a.

i. Inquire of management as to what fund is used to record Measure A
expenditures and what the total expenditures were for the fiscal year.

ii. Select expenditures for testing that comprise at least 20% of the total
expenditures.
1. For the expenditures selected for testing,

pare the dollar amount listed

on the general ledger to the supportin umentation
2. For the expenditures selected for te w the 5-Year CIP and note
if the project is included in the 5 n allowable cost.

iii. Inquire of management as to th
the Measure A fund. For any tra
was included in the 5-Year CIP.

iv. Inquire of management
indirect costs, if any, inclu
Measure A revenuespi

charged to Measure A i
are included : )
v. Inquire of management as tothe amount of debt service expenditures recorded

in the 4 nd and determine is such costs are included in the 5-Year

t, determine if nature of transfer out

t of general or non-project-related
res. If indirect costs exceed 8% of
anagement as to the basis for indirect costs
ct costs are identified, determine if such costs

F programs.

If the jurisd is a participant in the TUMF program, select at least one
disbursement for validation as to the amount remitted to WRCOG or CVAG, as
applicable.

Indicate the total amount of TUMF fees collected and remitted during the fiscal
year.

Obtain from RCTC a listing of jurisdictions who participate in the Western County
MSHCP program.

a.

If the jurisdiction is a participant in the MSHCP program, select at least one
disbursement for validation as to the amount remitted to RCA, as applicable.
Inquire of management as to the existence of any fees collected in prior years and
not remitted to RCA as of the end of the fiscal year.

Indicate the total amount of MSHCP fees collected and remitted during the fiscal
year.
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7. Obtain from RCTC the MOE base year requirement, including supporting detail of the
calculations for its city/County, and the carryover amount allowed as of the beginning
of the fiscal year.

a. Obtain from the city/County a calculation of its current year MOE amount in the
format similar to its base year calculation. Attach a copy of the calculation
worksheet provided by the city/County as an exhibit to the report.

b. Compare the current year MOE amounts from the General Fund to the general
ledger.

c. Review the General Fund general ledger to determine if there were any transfers
in to fund any MOE amounts.

d. Compare the amount of current year MOE expenditures to the MOE base
requirement and add any excess to, or subtract any deficiency from, the carryover
amount.

e. If the amount of discretionary funds spent is les
(MOE deficiency), determine the amount of
the information obtained from RCTC and
available MOE carryover to determin

n the MOE base requirement
ior year MOE carryover using
e MOE deficiency by any

n adjustedicurrent year expenditure

amount.
G. Measure A Proposed Specialized Transit A d-Upon Procedures (Proposed)
1. Obtain specialized transit grant ee t from RCTC, including exhibit of

ching requirements, and any budget
modifications subsequeathy y RCTC.

a. accounting and identification of Measure A

b. Inquire of agentent as to whether the accounting of Measure A funds received

nted for separately or commingled with other programs

2. Obtain mon package for third, sixth, ninth, and last months of the annual

reporting period enue and expense amounts for the fiscal year from the general
ledger.

a. Recalculate totals on reporting packages.

b. Inquire of management as to the accomplishment of the applicable program goals
and source of documentation for accomplishing program goals. Agree third, sixth,
and ninth month reports provided by RCTC to source documents from Agency as
to total passenger one-way trips made or number of people served.

c. Include a summary of revenues and expenses from the general ledger for the fiscal
year compared to budgeted amounts (present in format of monthly reporting
package) as an exhibit (Exhibit A).

d. For the exhibit summary of revenues and expenses, calculate variances of
budgeted expense amounts compared to actual amounts in terms of dollars and
percentages. For expense variances greater than 25%, inquire of management
as to the existence of approval from RCTC. Determine if budgeted amounts per
Exhibit A are consistent with the current Commission-approved budget.
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e.

For the exhibit summary of revenues and expenses, calculate the variance of total
budgeted expenses compared to actual total expenses in terms of dollars and
percentage.

i. Ifthe variance is greater than 20%, inquire of management why the actual total

expenses were less than the budgeted total expenses.

List the total revenues and expenses from the final fiscal year reporting package
(“Check Sum” tab) and calculate the difference between funding received and
expenses/capital expenditures incurred as per Exhibit A. For any variances, inquire
of management as to the nature of the changes in originally reported revenues
and/or expenses.

3. Determine if funding agreement includes requirement for matching contributions. If
agency was required to provide matching contributions, perform the following

procedures:
a.
b.

Review RCTC’s policy on qualifying in-kind mat
Inquire of management how matching requi

g contributions.
ts per the funding agreement
value was for cash match
and for in-kind matching contributions i i h and in-kind matching
amounts were not met, met, or exce
i. If match was not met based on atch requirement, compare actual
Measure A revenues to budgeted asure A revenues. If full amount of
budgeted Measure A wé the minimum match requirement
should also be reduced byge jgnate amount in order to determine the
adjusted match regui
i was not met, inquire of management as to

g adjusted match requirement.

without ¥to the grantee, or through a modified cost arrangement;

iii. If such contributions were necessary and reasonable for the efficient
accomplishment of program objectives; and

iv. If using volunteer time, a tracking method existed to identify when donated
services were provided.

For in-kind matching contributions presented on the third, sixth, and ninth month

reporting packages, compare such contribution amounts to supporting

documentation provided by the third party.

Inquire of management if any loans were obtained or lines of credit utilized to pay

Measure A program expenses.

i. If such indebtedness was incurred, inquire of management as to the amount
and if such amount is reflected in revenues as a cash match.

4. Obtain amount of Measure A funds disbursed to Agency from RCTC for specialized
transit grant purposes for the fiscal year.
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a. Agree amount from RCTC to amount recorded by the agency.

5. Obtain a summary of expenses (Personnel, Operating, Capital) by major line item
incurred by the Agency related to the specialized transit grant; include summary as an
exhibit (Exhibit A) to the report.

a. Inquire of management how Measure A expenses are recorded (i.e., direct costs,
allocations, or indirect costs).

b. Inquire of management as to the existence of any unreported expenses related to
the Measure A specialized transit program provided by the Agency. If amounts
are not reported, obtain a summary of such amounts and inquire of management
as to why such amounts are not reported.

c. Select one pay period from personnel expenses for testing.

d. Select operating expenses for testing that comprise at least 20% of the total
expenses.

e. Select all capital expenditures for testing.

f. For the expenses/capital expenditures sele or testing, compare the dollar
amount listed on the general ledger to the ocumentation. Additionally,
for personnel expenses, agree hours
activities to approved timesheet or o

amount of indirect or overhead costs, if any,
2 amount to the budget included in the funding

ence of any temporarily restricted net assets or
e end of the fiscal year related to the Measure A funded

fiscal year, inquire of management as to source of funds responsible for generating

such balances.

7. Review the prior year’s report and note the existence of any temporarily restricted net
assets or deferred revenues as of the end of the prior fiscal year; inquire of
management if such amount was used to reduce the current fiscal year disbursements
of Measure A to the Agency.

8. Inquire of management as to the rating of the Agency’s insurer for commercial general
liability insurance, business automobile liability insurance, and worker’s compensation
insurance.

H. MSHCP Member Agency Agreed-Upon Procedures (Proposed, subject to

change due to requirement to adopt new ordinance and resolution)

EXHIBIT A-10

69



1. Obtain any updates to the Member Agency’s ordinance for collection of the MSHCP
fees.

2. Upon obtaining the updates, determine if the ordinance is in accordance with the
MSHCP Implementing Agreement and Joint Powers Agreement.

3. Determine if fees on the building permits are collected in accordance with the Member
Agency ordinance.

4. Obtain the schedule of fees collected on MSHCP building permits for the year ended
June 30, 202X.

5. Obtain a listing of building permits issued during the year ended June 30, 202X.
Identify the new construction and commercial/industrial permits. Select for testing
10% of new construction and commercial/industrial building permits, selecting no less
than 25 permits or 100% of permits if total permits for new construction and
commercial/industrial is less than 25.

6. Recalculate the fees collected by the Member Agenc
if they are correct and if the correct amounts hay n remitted to the RCA. If fees
are incorrect, determine the fees that should ollected and remitted.

7. Determine if fees collected on building pe ed to the RCA within 90

building permits to determine

8. Determine additional amounts, if any, wh d be returned to the Member Agency
for building permits.

. Determine additional amounts on civic and infrastructure contracts, if any, which
should be remitted to the RCA or returned to the Member Agency.

14. If additional amounts are due to the RCA on civic and infrastructure contracts,
calculate interest owed, using the interest rate paid County Treasury on amounts held
by the County.

Measure A Recipient Conformance Requirements

1. Allowable Costs. Measure A funds may only be used for transportation purposes
including the administration of Division 25 including legal actions related thereto; the
construction, capital acquisition, maintenance, and operation of streets, roads,
highways including state highways and public transit systems; and for related
purposes. These purposes include expenditures for the planning, environmental
reviews, engineering and design costs, and related right-of-way acquisition.
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a. Eligible local street and road projects costs include any engineering, capital, or
maintenance cost. Decisions on projects are to be made by local jurisdictions
subject to Capital Improvement Program requirements.

i. Annual budget reflecting the local government or agency’s anticipated receipts
and expenditures should be prepared and submitted to RCTC upon approval
by the governing board. The data contained in the capital improvement plans
submitted to RCTC should be included in the recipient’'s budgets. These
budgets allow for proper evaluation by RCTC of the recipient’s activities on an
annual basis. (Policy adopted May 8, 1991)

b. Eligible transit programs include special discount fares for seniors and
handicapped people, commuter bus services, funding for computer assisted
rideshare programs, and “seed” programs to encourage the creation of vanpools.
Additionally, funds will be used to provide further reductions for the truly needy and
to expand existing services and implement new ices. Bus capital replacement
and additional bus service may also be an el program within the Coachella

of Governments (CVAG).

2. Maintenance of Effort (MOE). Addit
intended to supplement existing loc es being used for transportation
purposes. Government agencies shall m in their existing commitment of local
funds for street highway and pub

a. Thelocal cities and the Count

uses for these funds g on that the MOE requirement is being met. If

in any fiscal year, e of effort requirement is not met, the agency

shall not be elig . MeasUre A funds in the following fiscal year. Such

funds shall be dis aining local governments using the formula for

the area.

i. Age ocal discretionary funds expended for local streets and
ro purposes; during previous fiscal years which were in excess of their
mainte ffort requirements to meet their MOE requirements for the

fiscal yea easure A Maintenance of Effort Guidelines)

b. RCTC shall assure the cities’ and County compliance with MOE funding
requirements before allocating funds for local streets and roads.

c. RCTC shall not allocate funds to an individual city or the County for local streets
and roads use within the Western County and Coachella Valley areas unless
WRCOG or CVAG indicates participation of agency in the Transportation Uniform
Mitigation Fee program necessary for implementation of the planned regional
arterial system.

3. Allocation of Funds to Geographic Areas. Funds for transportation purposes shall
be allocated to the Western County, Coachella Valley, and Palo Verde Valley areas
proportionate to the Measure A funds generated within these areas.

4. Allocation of Funds within Geographic Areas. RCTC shall return 2009 Measure A
funds to the geographic areas as follows (Applicable to RCTC):
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a. Western County. To be distributed for the following programs: $370 million
(approx. 11% to new corridors; $1,020 million (approx. 30%) to highways; $390
million (approx. 12%) to public transit; $300 million (approx. 9%) to regional
arterials; $970 million (approx. 29%) to local streets and roads; $270 million
(approx. 8%) to bond financing; and $40 million (approx. 1%) to economic
development.

i. Local streets and roads funding are to be distributed by a formula based on
75% on proportionate population and 25% on 2009 Measure A revenues
generated within each jurisdiction, if they participate in the Transportation
Uniform Mitigation Fee program and Multi-Species Habitat Conservation Plan.
If local agencies choose not to participate in the TUMF and MSHCP programs,
the funds they would otherwise receive for local streets and roads will be added
to the Measure A funds for the Regional Arterial System administered by
RCTC.

b. Coachella Valley. To be distributed for the f
and regional arterial projects; 35% to |
specialized public transit.

i. Local streets and roads funds wj
the County if they participate in
program. If local agencies choose n
funds they would otherwi$ ive for

ing programs: 50% to highways
and roads; and 15% to

ided to COachella Valley cities and
nsportation Uniform Mitigation Fee
participate in the TUMF program, the
| streets and roads will be added to

ii. Local streets and re to be distributed by a formula based on 50%
on proportion 6 s and 50% on 2009 Measure A revenues

c. Palo Verd . be distributed 100% to local streets and roads.
i. Log ds funds are to be distributed by a formula based on 75%
on pre dopulation and 25% on sales tax revenues generated in each

Accounting Ret Measure A recipients are required to maintain accurate,
complete, and separate accounting records for all sources of the funds they receive.
Small not-for-profit agencies are encouraged but not required to maintain separate
accounting records as long as Measure A receipts, related revenues, and
expenditures can be readily identified. If RCTC’s independent auditors are unable to
readily identify which funds are being used for expenditures, then the agency will be
required to maintain separate accounting records and cash accounts if they are to
continue receiving Measure A allocations. Any agency which maintains poor
accounting records will receive funding allocations on a reimbursement basis only.
(Policy adopted May 12, 1993)

Interfund Borrowing. Interfund borrowing from Measure A funding sources to
another local jurisdiction fund is strictly prohibited. Cities and agencies must maintain
sufficient cash balances so as not to impair their Measure A funds. Evidence of
interfund borrowing or impaired cash balances will result in the city or agency receiving
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funds from RCTC on a reimbursement basis only after any existing city or agency
reserves of prior Commission funds have been fully depleted. (Policy adopted May
12, 1993)

7. Interest Income Allocations. Interest on Measure A funds shall accrue separately
for all of RCTC’s programs as defined in the text of Measure A. This interest allocation
policy is applicable to the entire County, and such allocations shall be made monthly.
Interest earned on unexpended Measure A monies should be recorded in the Measure
A fund established by a local government or other agency receiving local streets and
roads or specialized transit monies. As these funds are restricted, the related interest
earned should be restricted as required by governmental regulations and other
transportation funding including the Transportation Act. (Policy adopted May 8, 1991
and May 12, 1993)

8. Accumulated Deficits. Accumulated funding source deficits are the responsibility of
the local jurisdiction. RCTC will consider allocating itional funds for such deficits
when justifiable on a case-by-case basis. (Policy, ted May 12, 1993)

9. Budget Variances. Significant budget vari uld be avoided. All local
jurisdictions are required to compare the b sults and make mid-year

10. Unexpended Monies. Whenever the cal audit or the proposed update of
the Five Year Capital Improvement Progr f a local agency shows a Measure A
Local Streets and Road Progra MO ce in excess of three (3) times the
annual allocation to an agency, CG ill:

a. Meet with the local agen avelthem explain the reason for the carryover and
explore alternativeg Quing projects faster, and

b. Present a repoif© indings ¥ RCTC’s Budget and Finance Committee to
determine if any TUni ould be considered and proposed to the full
Commissig

(Policy in 13, 1995 revisions to the RCTC Program and Funding

Guide)

Transit Compliance irements

The auditors should review the TDA regulations for Local Transportation Fund and State
Transit Assistance funding. California Code Section 6664 discusses the fiscal and
compliance audits of all claimants, Section 6666 provides the compliance audit tasks for
non-transit claimants, and Section 6667 provides the compliance audit tasks for transit
claimants. The TDA Statutes and California Code of Regulation Guidebook is available at:

https://dot.ca.gov/-/media/dot-media/programs/rail-mass-
transportation/documents/f0009844-tda-07-2018-a11y.pdf.

California Department of Transportation program guidelines for State of Good Repair
funds received through RCTC are located at:

EXHIBIT A-14

73



https://dot.ca.gov/-/media/dot-media/programs/rail-mass-
transportation/documents/sgr/202008-sgr-final-quidelines-a11y.pdf

Proposition 1B accountability requirements for Public Transportation Modernization,
Improvement and Service Enhancement Account (PTMISEA) funds received through
Caltrans are located at:

https://dot.ca.gov/-/media/dot-media/programs/rail-mass-
transportation/documents/ptmisea/201910-ptmisea-quidelines-a11y.pdf

Proposition 1B guidelines for Transit System Safety, Security, and Disaster Response
Account (TSSSDRA) funds received through CalOES are located at:

https://www.caloes.ca.gov/GrantsManagementSite/Documents/FY 2016-17 HR
Guidance with Allocations.pdf#fsearch=TSSSDRA quidelj

LCTOP program guidelines for funds received thro ns are located at:

The auditors should review the MSHCP Mem
documents which are available at:

MSHCP Impleme ual (effective for FY 2021/22 agreed-upon procedures)

https://www.wrc-
rca.org//Permit Docs/MSHCP/MSHCP%20Mitigation%20Fee%20Implementation%20M
anual%20Final.pdf

End of Statement of Services
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ExHIBIT "B"
COMPENSATION

[TO BE INSERTED BEHIND THIS PAGE]
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EXHIBIT "B"

COMPENSATION SUMMARY"

(Amounts subject to rounding

differences)
FIRM | PROJECT TASKS/ROLE COST
Prime Consultant:

BCA Watson Rice LLP? |Audit and Attestation Services 373,847
OTHER DIRECT COSTS -
TOTAL COSTS 373,847

TASK NUMBER TASK DESCRIPTION COST
TDA Article 3/Bicycle and Pedestrian? Audit Services -
TDA Atrticle 4/Transit Audit Services .
Measure A Local Streets and Roads Agreed-Upon Procedures Attestation S 51,067
Measure A Specialized Transit? Agreed-Upon Procedures Attestatio 263,880
MSHCP Member Agencies Agreed-Upon Procedures Attest 58,000
OTAL 373,847
HER DIREC TS -
S 373,847

FISCAL YEAR COST
FY 2020/21° 63,595
FY 2021/22° 59,220
FY 2022/23° 60,635
FY 2023/24 (Option Year 1)2 62,050
FY 2024/25 (Option Year 2)2 63,465
FY 2025/26 (Option Year 3)? 64,881
SUBTOTAL 373,847
TOTAL COSTS 373,847

" Commission authorization pertains to {0
however, the maximum total compensation

2 TDA Article 3/Bicycle and Pedestrian audits

zed may not be exceeded.

award amount. Compensation adjustments between consultants may occur;

nd Measure A Specialized Transit agreed-upon procedures will be determined annually

based on TDA claimants and Measure A disbursements; accordingly, amounts are estimated. This estimate assumes zero (0) annual
TDA Atrticle 3/Bicycle and Pedestrian audits and sixteen (16) Measure A Specialized Transit attestation services for FY 2020/21 and

fourteen (14) thereafter.

EXHIB6T B-1







ATTACHMENT 2

Agreement No. 21-19-035-00

RIVERSIDE COUNTY TRANSPORTATION COMMISSION
AGREEMENT FOR AUDIT AND ATTESTATION SERVICES
FOR THE WESTERN RIVERSIDE COUNTY
MEASURE A RECIPIENTS AND
TRANSPORTATION DEVELOPMENT ACT CLAIMANTS
OF THE
RIVERSIDE COUNTY TRANSPORTATION COMMISSION
AND THE MEMBER AGENCIES
OF THE
WESTERN RIVERSIDE COUNTY

REGIONAL CONSERVATION AUTH
WITH BROWN ARMSTRONG ACCOUNTANGCY CORPORATION

1. PARTIES AND DATE.

This Agreement is made and entered in i day of , 2021, by and
between the RIVERSIDE COUNTY TRANSP ATION COMMISSION ("the Co-
mmission") and BROWN ARM G OUTANCY CORPORATION

("Consultant"), a CORPORATION.
2. RECITALS.

2.1  Consulta erform and assume responsibility for the
provision of certain professiena sulting services required by Commission on the terms

and attestation services for the Commission ("Project") as set forth herein.

3. TERMS.

3.1 General Scope of Services. Consultant promises and agrees to
furnish to Commission all labor materials, tools, equipment, services, and incidental and
customary work necessary to fully and adequately provide professional consulting
services and advice on various issues affecting the decisions of Commission regarding
the Project and on other programs and matters affecting Commission, hereinafter referred
to as "Services". The Services are more particularly described in Exhibit "A" attached
hereto and incorporated herein by reference. All Services shall be subject to, and
performed in accordance with, this Agreement, the exhibits attached hereto and
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incorporated herein by reference, and all applicable local, state, and federal laws, rules
and regulations.

3.2 Term. The term of this Agreement shall be from the date first
specified above to June 30, 2024, unless earlier terminated as provided herein. The
Commission, at its sole discretion, may extend this Agreement for three (3) additional
single year terms through June 30, 2027. Consultant shall complete the Services within
the term of this Agreement and shall meet any other established schedules and
deadlines.

3.3 Schedule of Services. Consultant shall perform the Services
expeditiously, within the term of this Agreement, and in accordance with the Audit
Schedule set forth in Exhibit "A" attached hereto and incorporated herein by reference.
Consultant represents that it has the professional and techwical personnel required to
perform the Services in conformance with such con ns. In order to facilitate
Consultant's conformance with the Schedule, the mission shall respond to
Commission, Consultant
shall provide a more detailed schedule of antici ce to meet the Audit

3.4 nd Payment of Subordinates. The
Services shall be performed by Cong its supervision. Consultant will
determine the means, method and deta 1 Ing the Services subject to the
requirements of this Agreement. ns Consultant on an independent
contractor basis and Consulta ployee of Commission. Consultant retains
the right to perform simila : ices for others during the term of this
Agreement. Any additional p ing the Services under this Agreement on

and obligations respect
security taxes, income
compensation insurance.

additional personnel, including, but not limited to: social
withholding, unemployment insurance, and workers'

3.5 Conformance to Applicable Requirements. All work prepared by
Consultant shall be subject to the approval of Commission.

3.6  Substitution of Key Personnel. Consultant has represented to
Commission that certain key personnel will perform and coordinate the Services under
this Agreement. Should one or more of such personnel become unavailable, Consultant
may substitute other personnel of at least equal competence and experience upon written
approval of Commission. In the event that Commission and Consultant cannot agree as
to the substitution of key personnel, Commission shall be entitled to terminate this
Agreement for cause, pursuant to provisions of Section 3.16 of this Agreement. The key
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personnel for performance of this Agreement are as follows: Eric H. Xin, Thomas M.
Young, Melissa L. Cabezzas, Ken Gill, Alex Medina, and Lorena Matias.

3.7 Commission’s Representative. Commission hereby designates the
Chief Financial Officer, or his or her designee, to act as its representative for the
performance of this Agreement ("Commission’s Representative"). Commission's
representative shall have the power to act on behalf of Commission for all purposes under
this Agreement. Consultant shall not accept direction from any person other than
Commission's Representative or his or her designee.

3.8  Consultant’s Representative. Consultant hereby designates Eric H.
Xin, or his or her designee, to act as its representative for the performance of this
Agreement ("Consultant’'s Representative"). Consultant’s Representative shall have full
authority to represent and act on behalf of the Consultanigfor all purposes under this
Agreement. The Consultant’'s Representative shall supgfvise and direct the Services,
using his or her best skill and attention, and shall be re ible for all means, methods,
techniques, sequences and procedures and for tory coordination of all
portions of the Services under this Agreement.

ant agrees to work closely with
shall be available to Commission's

39 Coordination of Services.

generally recognized as bei ofessmnals in the same discipline in the
State of California. Cons and maintains that it is skilled in the
professional calling neces i erform the Serwces Consultant warrants that all

shall be maintained throughiout the term of this Agreement. Consultant shall perform, at
its own cost and expense and without reimbursement from Commission, any Services
necessary to correct errors or omissions which are caused by the Consultant’s failure to
comply with the standard of care provided for herein, and shall be fully responsible to the
Commission for all damages and other liabilities provided for in the indemnification
provisions of this Agreement arising from the Consultant’s errors and omissions.

3.11 Laws and Regulations. Consultant shall keep itself fully informed of
and in compliance with all local, state and federal laws, rules and regulations in any
manner affecting the performance of the Project or the Services, including all Cal/OSHA
requirements, and shall give all notices required by law. Consultant shall be liable for all
violations of such laws and regulations in connection with Services. If the Consultant
performs any work knowing it to be contrary to such laws, rules and regulations and
without giving written notice to Commission, Consultant shall be solely responsible for all
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costs arising therefrom. Consultant shall defend, indemnify and hold Commission, its
officials, directors, officers, employees and agents free and harmless, pursuant to the
indemnification provisions of this Agreement, from any claim or liability arising out of any
failure or alleged failure to comply with such laws, rules or regulations.

3.12 Insurance.

3.12.1 Time for Compliance. Consultant shall not commence work
under this Agreement until it has provided evidence satisfactory to the Commission that
it has secured all insurance required under this section, in a form and with insurance
companies acceptable to the Commission. In addition, Consultant shall not allow any
subcontractor to commence work on any subcontract until it has secured all insurance
required under this section.

3.12.2 Minimum Requirements. C
procure and maintain for the duration of the Agree
injuries to persons or damages to property which m
performance of the Agreement by the Consultant 4

Itant shall, at its expense,
surance against claims for

least as broad as the latest version of t lowing: (1) General Liability: Insurance
Services Office Commercial Gg i coverage (occurrence form CG 0001 or
exact equivalent); (2) Autond® surance Services Office Business Auto
Coverage (form CA 0001, ,
Compensation and Emple [ /I/ty Workers Compensatlon msurance as required

Minimum Limits of Insurance. Consultant shall
maintain limits no less General Liability: $2,000,000 per occurrence for bodily
injury, personal injury and“groperty damage. If Commercial General Liability Insurance
or other form with general aggregate limit is used, either the general aggregate limit shall
apply separately to this Agreement/location or the general aggregate limit shall be twice
the required occurrence limit; (2) Automobile Liability: $1,000,000 per accident for bodily
injury and property damage; and (3) if Consultant has an employees, Workers’
Compensation and Employer’s Liability: Workers’” Compensation limits as required by the
Labor Code of the State of California. Employer’s Practices Liability limits of $1,000,000
per accident.

3.12.3 Professional Liability. Consultant shall procure and maintain,
and require its sub-consultants to procure and maintain, for a period of five (5) years
following completion of the Project, errors and omissions liability insurance appropriate to
their profession. Such insurance shall be in an amount not less than $1,000,000 per
claim. This insurance shall be endorsed to include contractual liability applicable to this
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Agreement and shall be written on a policy form coverage specifically designed to protect
against acts, errors or omissions of the Consultant. “Covered Professional Services” as
designated in the policy must specifically include work performed under this Agreement.
The policy must “pay on behalf of” the insured and must include a provision establishing
the insurer's duty to defend.

3.12.4 Insurance Endorsements. The insurance policies shall
contain the following provisions, or Consultant shall provide endorsements on forms
approved by the Commission to add the following provisions to the insurance policies:

(A)  General Liability.

(i) Commercial General Liability Insurance must
include coverage for (1) bodily injury and property damage; (2) personal Injury/Advertising
injury; (3) premises/operations liability; (4) products/completed operations liability; (5)
aggregate limits that apply per project; (6) explosion, e and underground (UCX)
exclusion deleted; (7) contractual liability with resp
property damage; and (9) independent consultan

(i) The p all contain no endorsements or

claims or suits by one insured against a
to this Agreement.

policy shall give the Commission, its
nts insured status using ISO endorsement
sements providing the exact same coverage.

The additional insured coverage under the

(B)  Automobile Liability. The automobile liability policy
shall be endorsed to state that: (1) the Commission, its directors, officials, officers,
employees and agents shall be covered as additional insureds with respect to the
ownership, operation, maintenance, use, loading or unloading of any auto owned, leased,
hired or borrowed by the Consultant or for which the Consultant is responsible; and (2)
the insurance coverage shall be primary insurance as respects the Commission, its
directors, officials, officers, employees and agents, or if excess, shall stand in an
unbroken chain of coverage excess of the Consultant’s scheduled underlying coverage.
Any insurance or self-insurance maintained by the Commission, its directors, officials,
officers, employees and agents shall be excess of the Consultant’s insurance and shall
not be called upon to contribute with it in any way.
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(C) Workers” Compensation and Employers Liability

Coverage.
(i) Consultant certifies that he/she is aware of the

provisions of Section 3700 of the California Labor Code which requires every employer
to be insured against liability for workers’ compensation or to undertake self-insurance in
accordance with the provisions of that code, and he/she will comply with such provisions
before commencing work under this Agreement.

(i) The insurer shall agree to waive all rights of
subrogation against the Commission, its directors, officials, officers, employees and
agents for losses paid under the terms of the insurance policy which arise from work
performed by the Consultant.

(D)  All Coverages.

(i) Defense c sha ayable in addition to the

limits set forth hereunder.

(i) Requi
contained in this section are not intended as a
requirement, or a waiver of any coverag
a requirement under this Agreement that
or in excess of the specified mini

of specific coverage or limits
ation on coverage, limits, or other
ided by any insurance. It shall be
surance proceeds broader than
coverage requirements and/or limits set
mission, its directors, officials, officers,
under said policies. Furthermore, the
e (1) the minimum coverage and limits
specified in this Agreement; ihe broader coverage and maximum limits of coverage
of any insurance polig 2edSi@vailable to the named insured; whichever is greater.

(i)  The Ilimits of insurance required in this
Agreement may be sa déby a combination of primary and umbrella or excess
insurance. Any umbrella Off@Xxcess insurance shall contain or be endorsed to contain a
provision that such coverage shall also apply on a primary and non-contributory basis for
the benefit of the Commission (if agreed to in a written contract or agreement) before the
Commission’s own insurance or self-insurance shall be called upon to protect it as a
named insured. The umbrella/excess policy shall be provided on a “following form” basis
with coverage at least as broad as provided on the underlying policy(ies).

(iv)  Consultant shall provide the Commission at
least thirty (30) days prior written notice of cancellation of any policy required by this
Agreement, except that the Consultant shall provide at least ten (10) days prior written
notice of cancellation of any such policy due to non-payment of premium. If any of the
required coverage is cancelled or expires during the term of this Agreement, the
Consultant shall deliver renewal certificate(s) including the General Liability Additional
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Insured Endorsement to the Commission at least ten (10) days prior to the effective date
of cancellation or expiration.

(v) The retroactive date (if any) of each policy is to
be no later than the effective date of this Agreement. Consultant shall maintain such
coverage continuously for a period of at least three years after the completion of the work
under this Agreement. Consultant shall purchase a one (1) year extended reporting
period A) if the retroactive date is advanced past the effective date of this Agreement; B)
if the policy is cancelled or not renewed; or C) if the policy is replaced by another claims-
made policy with a retroactive date subsequent to the effective date of this Agreement.

(vi)  The foregoing requirements as to the types and
limits of insurance coverage to be maintained by Consultant, and any approval of said
insurance by the Commission, is not intended to and shallgnot in any manner limit or
qualify the liabilities and obligations otherwise assumed the Consultant pursuant to
this Agreement, including but not limited to, the provisi ncerning indemnification.

(vii) If at any, i life of the Agreement,
any policy of insurance required under this
specifications or is canceled and not replaced,
to obtain the insurance it deems necessar and a
promptly reimbursed by Consultant or Can
premium from Consultant payments. In
Agreement. The Commission m onsultant to provide complete copies of
all insurance policies in effect f ion, of the Project.

sion has the right but not the duty
emium paid by Commission will be

officials, officers, employe ents shall be personally responsible for any liability
arising under or by vi

Each insurance policy required by this Agreement shall
be endorsed to state tha

3.12.5 Deductibles and Self-Insurance Retentions. Any deductibles
or self-insured retentions must be declared to and approved by the Commission. If the
Commission does not approve the deductibles or self-insured retentions as presented,
Consultant shall guarantee that, at the option of the Commission, either: (1) the insurer
shall reduce or eliminate such deductibles or self-insured retentions as respects the
Commission, its directors, officials, officers, employees and agents; or, (2) the Consultant
shall procure a bond guaranteeing payment of losses and related investigation costs,
claims and administrative and defense expenses.

3.12.6 Acceptability of Insurers. Insurance is to be placed with
insurers with a current A.M. Best’s rating no less than A:VIII, licensed to do business in
California, and satisfactory to the Commission.
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3.12.7 Verification of Coverage. Consultant shall furnish
Commission with original certificates of insurance and endorsements effecting coverage
required by this Agreement on forms satisfactory to the Commission. The certificates and
endorsements for each insurance policy shall be signed by a person authorized by that
insurer to bind coverage on its behalf. All certificates and endorsements must be received
and approved by the Commission before work commences. The Commission reserves
the right to require complete, certified copies of all required insurance policies, at any
time.

3.12.8 Subconsultant Insurance Requirements. Consultant shall not
allow any subcontractors or subconsultants to commence work on any subcontract until
they have provided evidence satisfactory to the Commission that they have secured all
insurance required under this section. Policies of commercial general liability insurance
provided by such subcontractors or subconsultants shallgbe endorsed to name the
Commission as an additional insured using ISO form CG 8 04 13 or an endorsement
providing the exact same coverage. If requested by Itant, the Commission may
approve different scopes or minimum limits of insur, icular subcontractors or
subconsultants.

3.13 Safety. Consultant shall e d maintain its work so as to avoid
injury or damage to any person or property. In caffying out its Services, the Consultant
shall at all times be in compliance with ali ' al, state and federal laws, rules
and regulations, and shall exercise all nec ions for the safety of employees

appropriate to the nature of the g'conditions under which the work is to be
performed. Safety precautions &8 ' @ shall include, but shall not be limited to: (A)
adequate life protection and ent and procedures; (B) instructions in

accident prevention for all & subcontractors, such as safe walkways,
scaffolds, fall protectiog bridges, gang planks, confined space procedures,
trenching and shorig d other safety devices, equipment and wearing
apparel as are ne required to prevent accidents or injuries; and (C)

3.14 Fees and Payment.

3.14.1 Compensation.  Consultant shall receive compensation,
including authorized reimbursements, for all Services rendered under this Agreement at
the rates set forth in Exhibit "B" attached hereto. The total compensation shall not exceed
Six Hundred Twenty-Two Thousand Seventy-Seven Dollars ($622,077) without written
approval of Commission's Executive Director (“Total Compensation”). Extra Work may
be authorized, as described below, and if authorized, will be compensated at the rates
and manner set forth in this Agreement.

3.14.2 Payment of Compensation. Consultant shall submit to
Commission a monthly statement which indicates work completed and hours of Services
rendered by Consultant. The statement shall describe the amount of Services and
supplies provided since the initial commencement date, or since the start of the
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subsequent billing periods, as appropriate, through the date of the statement.
Commission shall, within 45 days of receiving such statement, review the statement and
pay all approved charges thereon.

3.14.3 Reimbursement for Expenses. Consultant shall not be
reimbursed for any expenses unless authorized in writing by Commission.

3.14.4 Extra Work. At any time during the term of this Agreement,
Commission may request that Consultant perform Extra Work. As used herein, "Extra
Work" means any work which is determined by Commission to be necessary for the
proper completion of the Project, but which the parties did not reasonably anticipate would
be necessary at the execution of this Agreement. Consultant shall not perform, nor be
compensated for, Extra Work without written authorization from Commission's Executive
Director.

3.15 Accounting Records. Consulta
accurate records with respect to all costs and expen
this Agreement. All such records shall be clearl
representative of Commission during normal b rs to examine, audit, and make
transcripts or copies of such records and any cuments created pursuant to this
Agreement. Consultant shall allow inspection of a rk, data, documents, proceedings,
and activities related to the Agreement f jod o e (3) years from the date of final
payment under this Agreement.

Il maintain complete and

ination. Commission may, by written notice

to Consultant, terminategh r any part of this Agreement at any time and without
cause by giving wri nsultant of such termination, and specifying the
effective date there ination, Consultant shall be compensated only for those
services which have and adequately rendered to Commission through the

lon, and Consultant shall be entitled to no further
compensation. Consulta ay not terminate this Agreement except for cause.

3.16.2 Effect of Termination. If this Agreement is terminated as
provided herein, Commission may require Consultant to provide all finished or unfinished
Documents and Data, as defined below, and other information of any kind prepared by
Consultant in connection with the performance of Services under this Agreement.
Consultant shall be required to provide such document and other information within fifteen
(15) days of the request.

3.16.3 Additional Services. In the event this Agreement is terminated
in whole or in part as provided herein, Commission may procure, upon such terms and in
such manner as it may determine appropriate, services similar to those terminated.
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3.17 Delivery of Notices. All notices permitted or required under this
Agreement shall be given to the respective parties at the following address, or at such
other address as the respective parties may provide in writing for this purpose:

CONSULTANT: COMMISSION:

Brown Armstrong Accountancy Corp.  Riverside County

4200 Truxtun Avenue Transportation Commission
Suite 300 4080 Lemon Street, 3" Floor
Bakersfield, CA 93309 Riverside, CA 92501

Attn: Eric H. Xin Attn: Executive Director

Such notice shall be deemed made when personally delivered or when
mailed, forty-eight (48) hours after deposit in the U.S. Mailgfirst class postage prepaid
and addressed to the party at its applicable address. al notice shall be deemed
adequate notice on the date actual notice occurred, re s of the method of service.

perpetual license for Commission to copy, use, m , reuse, or sub-license any and all
copyrights and designs embodied in pl s, studies, drawings, estimates,
materials, data and other documents or
of expression, including but not limited t
otherwise recorded on compu
by Consultant under this Agrg

sical drawings or data magnetically or
ich are prepared or caused to be prepared
ts & Data”).

right to grant the exclus and perpetual license for all such Documents & Data.
Consultant makes no such representation and warranty in regard to Documents & Data
which were prepared by design professionals other than Consultant or provided to
Consultant by the Commission.

Commission shall not be limited in any way in its use of the
Documents & Data at any time, provided that any such use not within the purposes
intended by this Agreement shall be at Commission’s sole risk.

All programs, working papers, files and other materials of the
Consultant made pursuant to this Agreement shall remain the property of the Consultant.
The Commission will have access to this material at any time. All reports delivered by the
Consultant and its subcontractors pursuant to the Agreement shall become the property
of the Commission without restriction or limitation on their use and shall be made available
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upon request, to the Commission at any time. Original copies of the deliverable reports
shall be delivered to the Commission upon completion of the Services or termination of
the Services. The Consultant shall be permitted to retain copies of such items for the
furtherance of its technical proficiency; however, publication of this material is subject to
the written approval of the Commission.

3.18.2 Intellectual Property. In addition, Commission shall have and
retain all right, title and interest (including copyright, patent, trade secret and other
proprietary rights) in all plans, specifications, studies, drawings, estimates, materials,
data, computer programs or software and source code, enhancements, documents, and
any and all works of authorship fixed in any tangible medium or expression, including but
not limited to, physical drawings or other data magnetically or otherwise recorded on
computer media (“Intellectual Property”) prepared or developed by or on behalf of
Consultant under this Agreement as well as any other such latellectual Property prepared
or developed by or on behalf of Consultant under this Ag ent.

The Commission shall have a [ right, title and interest in
Intellectual Property developed or modified under, hether or not paid for
wholly or in part by Commission, whether or no ction with Consultant,
and whether or not developed by Consultant. ant will execute separate written
renced Intellectual Property upon
request of Commission.

Consultant sha sponsible to obtain in writing separate
written assignments from any sub actorgior agents of Consultant of any and all right

to the above referenced | . Should Consultant, either during or
following termination of thls S ssire to use any of the above-referenced
Intellectual Property, it sha atain the written approval of the Commission.

the Consultant for geRéral use prior to the execution of this Agreement and which are not
the copyright of any othegpartyor publicly available and any other computer applications,
shall continue to be the pr@ y of the Consultant. However, unless otherwise identified
and stated prior to execution of this Agreement, Consultant represents and warrants that
it has the right to grant the exclusive and perpetual license for all such Intellectual Property
as provided herein.

Commission further is granted by Consultant a non-exclusive and
perpetual license to copy, use, modify or sub-license any and all Intellectual Property
otherwise owned by Consultant which is the basis or foundation for any derivative,
collective, insurrectional, or supplemental work created under this Agreement.

3.18.3 Confidentiality. All ideas, memoranda, specifications, plans,
procedures, drawings, descriptions, computer program data, input record data, written
information, and other Documents and Data either created by or provided to Consultant
in connection with the performance of this Agreement shall be held confidential by
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Consultant. Such materials shall not, without the prior written consent of Commission, be
used by Consultant for any purposes other than the performance of the Services. Nor
shall such materials be disclosed to any person or entity not connected with the
performance of the Services or the Project. Nothing furnished to Consultant which is
otherwise known to Consultant or is generally known, or has become known, to the
related industry shall be deemed confidential. Consultant shall not use Commission's
name or insignia, photographs of the Project, or any publicity pertaining to the Services
or the Project in any magazine, trade paper, newspaper, television or radio production or
other similar medium without the prior written consent of Commission.

3.18.4 Infringement Indemnification. = Consultant shall defend,
indemnify and hold the Commission, its directors, officials, officers, employees,
volunteers and agents free and harmless, pursuant to the indemnification provisions of
this Agreement, for any alleged infringement of any patent, gepyright, trade secret, trade
name, trademark, or any other proprietary right of any per, or entity in consequence of
the use on the Project by Commission of the Docume ata, including any method,
process, product, or concept specified or depicted.

3.19 Cooperation; Further Acts
another, and shall take any additional acts or s
necessary, appropriate or convenient to attain the

e Pagties shall fully cooperate with one
additional documents as may be

oses of this Agreement.

3.20 Attorney's Fees. < commences an action against the
other party, either legal, administrati ise," arising out of or in connection with
this Agreement, the prevailing . gation shall be entitled to have and recover
from the losing party reasong ey's fe@s and costs of such actions.

Consultant shall defend, indemnify and hold the
officers, agents, consultants, employees and
and all claims, demands, causes of action, costs,
ages or injuries, in law or in equity, to property or
persons, including wrong , in any manner arising out of or incident to any alleged
negligent acts, omissions illful misconduct of the Consultant, its officials, officers,
employees, agents, consultants, and contractors arising out of or in connection with the
performance of the Services, the Project or this Agreement, including without limitation,
the payment of all consequential damages, attorneys fees and other related costs and
expenses. Consultant shall defend, at Consultant’s own cost, expense and risk, any and
all such aforesaid suits, actions or other legal proceedings of every kind that may be
brought or instituted against the Commission, its directors, officials, officers, agents,
consultants, employees and volunteers. Consultant shall pay and satisfy any judgment,
award or decree that may be rendered against the Commission or its directors, officials,
officers, agents, consultants, employees and volunteers, in any such suit, action or other
legal proceeding. Consultant shall reimburse the Commission and its directors, officials,
officers, agents, consultants, employees and volunteers, for any and all legal expenses
and costs, including reasonable attorney’s fees, incurred by each of them in connection
therewith or in enforcing the indemnity herein provided. Consultant’s obligation to

Commission, its di
volunteers free and
expenses, liabilities,

17336.00000\8752982.1

38



indemnity shall not be restricted to insurance proceeds, if any, received by the
Commission or its directors, officials, officers, agents, consultants, employees and
volunteers. This Section 3.21 shall survive any expiration or termination of this
Agreement.

3.22 Entire Agreement. This Agreement contains the entire Agreement
of the parties with respect to the subject matter hereof, and supersedes all prior
negotiations, understandings or agreements. This Agreement may only be
supplemented, amended, or modified by a writing signed by both parties.

3.23 Governing Law. This Agreement shall be governed by the laws of
the State of California. Venue shall be in Riverside County.

3.24 Time of Essence. Time is of the essence for each and every
provision of this Agreement.

3.25 Commission's Right to Employ
reserves the right to employ other consultants in

3.26 Successors and Assigns.
successors and assigns of the parties, and shall
the prior written consent of Commission

reement shall be binding on the
be assigned by Consultant without

3.27 Prohibited Intekests a nflicts.

3.27.1
employed nor retained any CO
soIer for Consultant tQgs

tant maintains and warrants that it has not
, other than a bona fide employee working

3.27.2 Conflict of Interest. For the term of this Agreement, no

member, officer or employee of Commission, during the term of his or her service with
Commission, shall have any direct interest in this Agreement, or obtain any present or
anticipated material benefit arising therefrom.

3.27.3 Conflict of Employment. Employment by the Consultant of
personnel currently on the payroll of the Commission shall not be permitted in the
performance of this Agreement, even though such employment may occur outside of the
employee’s regular working hours or on weekends, holidays or vacation time. Further,
the employment by the Consultant of personnel who have been on the Commission
payroll within one year prior to the date of execution of this Agreement, where this
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employment is caused by and or dependent upon the Consultant securing this or related
Agreements with the Commission, is prohibited.

3.27.4 Employment Adverse to the Commission. Consultant shall
notify the Commission, and shall obtain the Commission’s written consent, prior to
accepting work to assist with or participate in a third-party lawsuit or other legal or
administrative proceeding against the Commission during the term of this Agreement.

3.28 Equal Opportunity Employment. Consultant represents that it is an
equal opportunity employer and it shall not discriminate against any employee or
applicant for employment because of race, religion, color, national origin, ancestry, sex
or age. Such non-discrimination shall include, but not be limited to, all activities related
to initial employment, upgrading, demotion, transfer, recruitment or recruitment
advertising, layoff or termination. Consultant shall also comply with all relevant provisions
of Commission's Disadvantaged Business Enterprise pro , Affirmative Action Plan or
other related Commission programs or guidelines ly in effect or hereinafter
enacted.

t subcontract any portion of the
expressly stated herein, without
ts, if any, shall contain a provision
making them subject to all provisions stigt i reement.

3.31
employment of properly inde apprentices in accordance with the California Labor
Code, and no employg union shall refuse to accept otherwise qualified
employees as inde on the work performed hereunder solely on the
ground of race, cre ancestry, color or sex. Every qualified apprentice
shall be paid the sta
trade in which he or she
which he or she is registere

oyed and shall be employed only in the craft or trade to

3.32 No Waiver. Failure of Commission to insist on any one occasion
upon strict compliance with any of the terms, covenants or conditions hereof shall not be
deemed a waiver of such term, covenant or condition, nor shall any waiver or
relinquishment of any rights or powers hereunder at any one time or more times be
deemed a waiver or relinquishment of such other right or power at any other time or times.

3.33 Eight-Hour Law. Pursuant to the provisions of the California Labor
Code, eight hours of labor shall constitute a legal day's work, and the time of service of
any worker employed on the work shall be limited and restricted to eight hours during any
one calendar day, and forty hours in any one calendar week, except when payment for
overtime is made at not less than one and one-half the basic rate for all hours worked in
excess of eight hours per day ("Eight-Hour Law"), unless Consultant or the Services are
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not subject to the Eight-Hour Law. Consultant shall forfeit to Commission as a penalty,
$50.00 for each worker employed in the execution of this Agreement by him, or by any
sub-consultant under him, for each calendar day during which such workman is required
or permitted to work more than eight hours in any calendar day and forty hours in any one
calendar week without such compensation for overtime violation of the provisions of the
California Labor Code, unless Consultant or the Services are not subject to the Eight-
Hour Law.

3.34 Subpoenas or Court Orders. Should Consultant receive a subpoena
or court order related to this Agreement, the Services or the Project, Consultant shall
immediately provide written notice of the subpoena or court order to the Commission.
Consultant shall not respond to any such subpoena or court order until notice to the
Commission is provided as required herein, and shall cooperate with the Commission in
responding to the subpoena or court order.

3.35 Survival. All rights and obligations der that by their nature are

including, but not limited

3.37 Labor Certification. ign
that it is aware of the provisioms 3700 of the California Labor Code which
require every employer to bg
undertake self-insurance in ae
comply with such provisiens,befare commencing the performance of the Services.

correct and are incorporated into this Agreement as though fully set forth herein.

3.40 Invalidity; Severability. If any portion of this Agreement is declared
invalid, illegal, or otherwise unenforceable by a court of competent jurisdiction, the
remaining provisions shall continue in full force and effect.

3.41 Conflicting Provisions. In the event that provisions of any attached
exhibits conflict in any way with the provisions set forth in this Agreement, the language,
terms and conditions contained in this Agreement shall control the actions and obligations
of the Parties and the interpretation of the Parties’ understanding concerning the
performance of the Services.
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3.42 Headings. Article and Section Headings, paragraph captions or
marginal headings contained in this Agreement are for convenience only and shall have
no effect in the construction or interpretation of any provision herein.

3.43 Assignment or Transfer. Consultant shall not assign, hypothecate,
or transfer, either directly or by operation of law, this Agreement or any interest herein,
without the prior written consent of the Commission. Any attempt to do so shall be null
and void, and any assignees, hypothecates or transferees shall acquire no right or interest
by reason of such attempted assignment, hypothecation or transfer.

3.44 Authority to Enter Agreement. Consultant has all requisite power and
authority to conduct its business and to execute, deliver, and perform the Agreement.
Each Party warrants that the individuals who have signed this Agreement have the legal
power, right, and authority to make this Agreement and bindggach respective Party.

[SIGNATURES ON FOL ING PA
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SIGNATURE PAGE
TO
RIVERSIDE COUNTY TRANSPORTATION COMMISSION
AGREEMENT FOR AUDIT AND ATTESTATION SERVICES
FOR THE WESTERN RIVERSIDE COUNTY
MEASURE A RECIPIENTS AND
TRANSPORTATION DEVELOPMENT ACT CLAIMANTS
OF THE
RIVERSIDE COUNTY TRANSPORTATION COMMISSION
AND THE MEMBER AGENCIES
OF THE
WESTERN RIVERSIDE COUNTY
REGIONAL CONSERVATION AUTHORITY
WITH BROWN ARMSTRONG ACCOUNTANCYORPORATION

IN WITNESS WHEREOF, this Agr
written above.

ent was uted on the date first

RIVERSIDE COUNTY B N ARMSTRONG
TRANSPORTATION COMMISSION AC TANCY CORPORATION

By:
Anne Mayer Signature
Executive Dir
Name
Title
Approved as to Form: Attest:
By: By:
Best Best & Krieger LLP Its: Secretary

General Counsel
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ExHiBIT "A"

STATEMENT OF SERVICES

[TO BE INSERTED BEHIND THIS PAGE]

<<&
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Statement of Services

A. General

The Riverside County Transportation Commission (RCTC), as the transportation planning agency
for Riverside County and the managing agency for the Western Riverside County Regional
Conservation Authority (RCA), is issuing this Request for Proposal in order to secure services
from a Consultant(s) of certified public accountants to perform for the fiscal years ending June
30, 2021, 2022, and 2023, with the option of performing such services for three (3) additional one-
year terms:

e Financial and compliance audits of RCTC’s Transportation Development Act (TDA)
claimants for transit (including funding from Local Transportation Fund (LTF) Article 4,
State Transit Assistance (STA), State of Good Repaif (SGR), Low Carbon Transit
Operations Program (LCTOP), and Proposition 1B);

¢ Financial and compliance audits of RCTC’s TDA

for bicycle and pedestrian

and remittance of mitigation fees in accordance
pecies Habitat Conservation Plan (MSHCP)

year period through a competitife call for projects. The FY 2020/21 funding awarded at RCTC'’s
April 11, 2018 meeting represents the final year of the FY 2018/19 — 2020/21 Call for Projects.
Staff expects that the awards for the FY 2021/22 — 2023/24 Call for Projects will be approved by
RCTC at the April 14, 2021 meeting, as noted in the FY 2021/22 — 2023/24 Measure A Specialized
Transit Call for Projects Guidelines presented at the January 13, 2021 RCTC meeting. FY
2024/25 — FY 2025/26 funding will be determined by the FY 2024/25 — 2026/27 Call for Projects
to be awarded in Spring 2024.

The Measure A LSR Agreed-Upon Procedures apply to all eligible cities in Riverside County
and the County of Riverside. Measure A LSR funding is allocated and disbursed monthly to the
cities and the County of Riverside, as specified in Measure A. RCTC does not currently anticipate
any incorporations or dis-incorporations of cities that would result in a change in Measure A LSR
recipients. Currently, all cities and the County of Riverside meet the eligibility requirements that
include:
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e Participation in the Western County or Coachella Valley Transportation Uniform Mitigation
Fee (TUMF) Program, as applicable;

o Participation in the RCA’'s MSHCP, as applicable;

¢ Annual submittal of a 5-Year Capital Improvement Plan (CIP) list of projects;

¢ Annual Maintenance of Effort certification; and

e Annual Project Status Report for the prior fiscal year CIP.

Transportation Development Act Audits

The TDA Transit audits will be performed for the municipal transit operators in the Western
County cities of Banning, Beaumont, Corona, and Riverside. TDA Transit operating and capital
allocations are approved annually by RCTC in June based ongthe submittal of each transit
operator’s Short-Range Transit Plan. The transit operators alsoay unexpended Proposition 1B
funding for capital/rehabilitation and/or security projects d through Caltrans and the

ictions awarded funding by RCTC
ompetitive call for projects. Local
jurisdictions generally have two years to co including those projects approved in
the FY 2019/20 Call for Projects at RCTC’ eeting. However, as per revised
guidelines approved by RCTC at its January
for Projects to be awarded at the J TC meeting, local jurisdictions will now have
three years to complete project request disbursement of their allocations by
RCTC on a reimbursement bd : ith RCTC’s policies. Accordingly, the TDA

the Joint Exercise of Powers eement forming the RCA. They include the 18 Western County
cities and the County of Riverside. The Member Agencies form the independent RCA Board of
Directors to acquire, administer, operate, and maintain land and facilities to establish habitat
reserves for the conservation and protection of species covered by the MSHCP and to implement
the MSHCP.

At its December 7, 2020 meeting, the RCA adopted the 2020 Nexus Study and increase in Local
Development Mitigation Fees (LDMF). The LDMF increase is effective in two phases. The first
phase, an increase of 50%, is effective July 1, 2021. The second phase, full implementation, is
effective January 1, 2022. Member Agencies must prepare an ordinance and resolution to be
considered and approved by the city council (Board of Supervisors in the case of the County of
Riverside) in time to implement the new fee by July 1, 2021. Final action of the city council/Board
of Supervisors must be no later than May 2, 2021 to ensure the new ordinance takes effect by
July 1, 2021 in accordance with California Government Code Section 66017. Per the
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Implementing Agreement with the cities and the County of Riverside signed, the cities and County
must adopt the ordinance, “in substantially the same form or at a minimum, containing the same
requirements as the model ordinance,” adopted by the RCA Board of Directors.

Anticipated Changes in Audit and Attestation Services

RCTC does not anticipate any change in the local jurisdictions subject to TDA Transit audit and
Measure A LSR attestation services; RCA does not anticipate any change in the local jurisdictions
subject to MSHCP attestation services. The agencies requiring Measure A Specialized Transit
and the local jurisdictions requiring TDA Bicycle and Pedestrian audits will be determined each
year based on actual disbursements.

The Chief Financial Officer is designated as the coordinator of the work and may appoint a
Finance Department staff to coordinate day-to-day oversight. Chief Financial Officer will
serve as the liaison to the audit oversight committee desig d by RCTC and the Executive
Committee designated by RCA.

The audits are to be performed by the Consultant(g
auditing standards, including use of the most curre igfp of each of the following standards
and guidelines:

e American Institute of Certified Public dit and attestation standards;
e General Accounting Office’s (GAO) G dyditing Standards;
e Measure A conformance requi )

B. Scope of Work t

The selected Consulte 2quired to perform the following tasks:

e Audit of the transi ansportation financial statements of the jurisdictions receiving
TDA funds in accordange with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; the TDA as
summarized in the TDA Guidebook; and SGR, LCTOP, and Proposition 1B audit
guidelines specified by Caltrans and CalOES.

o Performance of agreed-upon procedures similar to those listed in Section F solely to assist
RCTC in evaluating the applicable jurisdictions’ Measure A transportation funds and
degree of their compliance with RCTC’s requirements of the Measure A LSR program.
RCTC reserves the right to modify the agreed-upon procedures as deemed necessary to
fulfill its oversight responsibilities for the Measure A LSR program.

o Performance of agreed-upon procedures similar to those listed in Section G solely to
assist RCTC in evaluating the applicable jurisdictions’/agencies’ Measure A specialized
transit funds and degree of their compliance with RCTC’s requirements of the Measure A
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specialized transit program. RCTC reserves the right to modify the agreed-upon
procedures as deemed necessary to fulfill its oversight responsibilities for the Measure A
Specialized Transit program.

e Performance of agreed-upon procedures similar to those listed in Section H solely to assist
RCA in evaluating if fees are collected and remitted in accordance with each Member
Agency’s MSHCP Mitigation Fee Ordinance (with amendments). RCTC reserves the right
to modify the agreed-upon procedures as deemed necessary to fulfill its oversight
responsibilities for the MSHCP, including RCA changes to the LDMF affecting Member
Agency MSHCP Mitigation Fee Ordinances and adoption of a related resolution.

C. Deliverables

Following completion of the audits and agreed-upon procedures and a review of the draft reports
by RCTC, the Consultant(s) shall issue:

o A report on the fair presentation of the financial nts for the TDA claimants in
conformity with generally accepted accounting princCiples a n compliance and internal

control.
o A report on the agreed-upon procedures he Measure A recipients of LSR
funding.
e Areport on the agreed-upon proceduse e Measure A recipients of specialized
transit funding.
e A report on the agreed-upon proce @ to the MSHCP fee collection and
remittance.
Drafts of the reports will be prov and the applicable TDA claimant, Measure A
recipient, or Member Agen e Chief Financial Officer or designee shall review and approve

each report prior to iss

For each report issued
to the applicable TDA cl

For each report issued to R
copy to RCA.

A, the Consultant shall print three (3) copies and issue one PDF

Financial and Compliance Reports

The Consultant will submit a financial and compliance report for each TDA audit. The Consultant
will be responsible for the preparation, editing, and printing of all financial and compliance reports,
including the financial statements and notes to the financial statements. Although the Consultant
will prepare the financial statements, management of the TDA Claimant is responsible for the
financial statements.

Agreed-Upon Procedures
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The Consultant will submit a report for each Measure A recipient or Member Agency, as
applicable, listing the procedures performed, results of procedures performed, and findings, if any.
The Consultant will be responsible for preparation, editing, and printing of all agreed-upon
procedure reports.

D. Required Communications

Significant Deficiencies — In the required reports on compliance and internal controls, the
Consultant shall communicate any significant deficiencies found during the audit of the TDA
claimants. A significant deficiency shall be defined as a control deficiency, or combination of
control deficiencies, that adversely affects the entity’s ability to initiate, authorize, record, process,
or report financial data reliably in accordance with generally accepted accounting principles such
that there is more than a remote likelihood that a misstatement of the entity’s financial statements
that is more than inconsequential will not be prevented or detect y the entity’s internal control.

Significant deficiencies that are also material weaknesses s dentified as such in the report
Other control deficiencies discovered by the Consultan rted in a separate letter to
management, which shall be referred to in the report internal controls.

The report on compliance and internal contro include all material instances of
noncompliance. All nonmaterial instances of nonco ance may be reported in a separate
management letter, which shall be referred compliance and internal controls.
Irreqularities and illegal acts — The Cg quired to make an immediate, written
report of all irregularities and illegalfact indigation of illegal acts of which they become aware
to the jurisdiction/agency and R @ oversight committee, Executive Director, and
Chief Financial Officer.

Planning meetings — Th sulta all meet with RCTC staff at least once a year prior to the
commencement of t

E. Audit Schedule

The work to be performed at the jurisdictions and agencies shall be arranged by the Consultant
with the individual jurisdiction or agency after the conclusion of a planning meeting with RCTC
and RCTC'’s issuance of audit notification letters to each jurisdiction and agency.

The RCTC work should be scheduled for no later than November 15 of each year. Barring
unforeseen circumstances, the Consultant must conduct the work activities and provide all
required reports and information to RCTC no later than December 31 of each year. The TDA
audits are required to be submitted to the State Controller by December 31 of each year; however,
an extension may be granted by RCTC for no more than 90 days. RCTC’s policy for Measure A
reports follows the TDA requirement; however, a formal extension is generally not issued.

RCA is required to annually certify to RCTC by June 30 that local jurisdictions participating in the
MSHCP comply with the MSHCP participation requirements to collect and remit fees in
accordance with each Member Agency’s MSHCP Ordinance (with amendments). Accordingly,
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the RCA requires all agreed-upon procedures reports to be issued by February 28 in the year
following the fiscal year for which the agreed-upon procedures are performed.

The Consultant shall keep RCTC apprised at least monthly on the status of the audits and any
issues which have been encountered. RCTC will provide assistance, to the extent necessary
and/or possible, to resolve such issues. If circumstances outside the control of the Consultant or
RCTC or the RCA arise and the deadline cannot be met, both parties agree to communicate the
circumstances and develop an action plan.

F. Measure A Proposed Local Streets and Roads Agreed-Upon Procedures (Proposed)

1.

Review the 2009 Measure A (Ordinance 02-001) compliance requirements. Western
County jurisdictions are required to participate in the Trapsportation Uniform Mitigation
Fee (TUMF) program and in the Multi-Species Habitat Conservation Plan (MSHCP),
which are administered by the Western Riversid il of Governments (WRCOG)

year.
a. lIdentify the amoupnfio :
fiscal year. pare
erences greater than 25% of fund balance.

from other funds.

ents Of ending fund balance for the Measure A activity (e.g.,

ted, assigned, committed, unassigned) [and for County of

i. ldentify thel@xistence of any restatement of Measure A fund balance; inquire
of management as to the reason for any restatement and provide a summary
of the restatement items.

ii. Compare ending fund balance to total revenues for the current year and prior
two years. If ending fund balance is greater than sum of total revenues for the
three-year period, inquire of management as to the reason(s) for the
accumulation of fund balance (e.g., status of specific projects included in the
5-Year CIP).

4. Obtain an operating statement for the Measure A activity for the fiscal year, including

budget amounts; include the operating statement as an exhibit to the report.
a. Review the revenues in the operating statement.
i. Inquire of management as to what fund is used to record Measure A revenues
received from RCTC and identify what the total revenues were for the fiscal
year.
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ii. Obtain from RCTC a listing of Measure A payments to the jurisdiction.
1. Compare the Measure A sales tax revenues recorded by the jurisdiction to
the listing of payments made by RCTC. [Use gross amounts paid by RCTC]
iii. Obtain from the jurisdiction an interest allocation schedule for the fiscal year.
1. Identify the allocation amount of interest income to Measure A activity and
what the amount of interest income was for the fiscal year. If no interest
was allocated, inquire of management as to reason for not allocating
interest income.

b. Review the expenditures in the operating statement.

Coachella Va
a.

i. Inquire of management as to what fund is used to record Measure A
expenditures and what the total expenditures were for the fiscal year.

ii. Select expenditures for testing that comprise at least 20% of the total
expenditures.
1. For the expenditures selected for testing,

pare the dollar amount listed

on the general ledger to the supportin umentation
2. For the expenditures selected for te w the 5-Year CIP and note
if the project is included in the 5 n allowable cost.

iii. Inquire of management as to th
the Measure A fund. For any tra
was included in the 5-Year CIP.

iv. Inquire of management
indirect costs, if any, inclu
Measure A revenuespi

charged to Measure A i
are included : )
v. Inquire of management as tothe amount of debt service expenditures recorded

in the 4 nd and determine is such costs are included in the 5-Year

t, determine if nature of transfer out

t of general or non-project-related
res. If indirect costs exceed 8% of
anagement as to the basis for indirect costs
ct costs are identified, determine if such costs

F programs.

If the jurisd is a participant in the TUMF program, select at least one
disbursement for validation as to the amount remitted to WRCOG or CVAG, as
applicable.

Indicate the total amount of TUMF fees collected and remitted during the fiscal
year.

Obtain from RCTC a listing of jurisdictions who participate in the Western County
MSHCP program.

a.

If the jurisdiction is a participant in the MSHCP program, select at least one
disbursement for validation as to the amount remitted to RCA, as applicable.
Inquire of management as to the existence of any fees collected in prior years and
not remitted to RCA as of the end of the fiscal year.

Indicate the total amount of MSHCP fees collected and remitted during the fiscal
year.
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7. Obtain from RCTC the MOE base year requirement, including supporting detail of the
calculations for its city/County, and the carryover amount allowed as of the beginning
of the fiscal year.

a. Obtain from the city/County a calculation of its current year MOE amount in the
format similar to its base year calculation. Attach a copy of the calculation
worksheet provided by the city/County as an exhibit to the report.

b. Compare the current year MOE amounts from the General Fund to the general
ledger.

c. Review the General Fund general ledger to determine if there were any transfers
in to fund any MOE amounts.

d. Compare the amount of current year MOE expenditures to the MOE base
requirement and add any excess to, or subtract any deficiency from, the carryover
amount.

e. If the amount of discretionary funds spent is les
(MOE deficiency), determine the amount of
the information obtained from RCTC and
available MOE carryover to determin

n the MOE base requirement
ior year MOE carryover using
e MOE deficiency by any

n adjustedicurrent year expenditure

amount.
G. Measure A Proposed Specialized Transit A d-Upon Procedures (Proposed)
1. Obtain specialized transit grant ee t from RCTC, including exhibit of

ching requirements, and any budget
modifications subsequeathy y RCTC.

a. accounting and identification of Measure A

b. Inquire of agentent as to whether the accounting of Measure A funds received

nted for separately or commingled with other programs

2. Obtain mon package for third, sixth, ninth, and last months of the annual

reporting period enue and expense amounts for the fiscal year from the general
ledger.

a. Recalculate totals on reporting packages.

b. Inquire of management as to the accomplishment of the applicable program goals
and source of documentation for accomplishing program goals. Agree third, sixth,
and ninth month reports provided by RCTC to source documents from Agency as
to total passenger one-way trips made or number of people served.

c. Include a summary of revenues and expenses from the general ledger for the fiscal
year compared to budgeted amounts (present in format of monthly reporting
package) as an exhibit (Exhibit A).

d. For the exhibit summary of revenues and expenses, calculate variances of
budgeted expense amounts compared to actual amounts in terms of dollars and
percentages. For expense variances greater than 25%, inquire of management
as to the existence of approval from RCTC. Determine if budgeted amounts per
Exhibit A are consistent with the current Commission-approved budget.
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e.

For the exhibit summary of revenues and expenses, calculate the variance of total
budgeted expenses compared to actual total expenses in terms of dollars and
percentage.

i. Ifthe variance is greater than 20%, inquire of management why the actual total

expenses were less than the budgeted total expenses.

List the total revenues and expenses from the final fiscal year reporting package
(“Check Sum” tab) and calculate the difference between funding received and
expenses/capital expenditures incurred as per Exhibit A. For any variances, inquire
of management as to the nature of the changes in originally reported revenues
and/or expenses.

3. Determine if funding agreement includes requirement for matching contributions. If
agency was required to provide matching contributions, perform the following

procedures:
a.
b.

Review RCTC’s policy on qualifying in-kind mat
Inquire of management how matching requi

g contributions.
ts per the funding agreement
value was for cash match
and for in-kind matching contributions i i h and in-kind matching
amounts were not met, met, or exce
i. If match was not met based on atch requirement, compare actual
Measure A revenues to budgeted asure A revenues. If full amount of
budgeted Measure A wé the minimum match requirement
should also be reduced byge jgnate amount in order to determine the
adjusted match regui
i was not met, inquire of management as to

g adjusted match requirement.

without ¥to the grantee, or through a modified cost arrangement;

iii. If such contributions were necessary and reasonable for the efficient
accomplishment of program objectives; and

iv. If using volunteer time, a tracking method existed to identify when donated
services were provided.

For in-kind matching contributions presented on the third, sixth, and ninth month

reporting packages, compare such contribution amounts to supporting

documentation provided by the third party.

Inquire of management if any loans were obtained or lines of credit utilized to pay

Measure A program expenses.

i. If such indebtedness was incurred, inquire of management as to the amount
and if such amount is reflected in revenues as a cash match.

4. Obtain amount of Measure A funds disbursed to Agency from RCTC for specialized
transit grant purposes for the fiscal year.
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a. Agree amount from RCTC to amount recorded by the agency.

5. Obtain a summary of expenses (Personnel, Operating, Capital) by major line item
incurred by the Agency related to the specialized transit grant; include summary as an
exhibit (Exhibit A) to the report.

a. Inquire of management how Measure A expenses are recorded (i.e., direct costs,
allocations, or indirect costs).

b. Inquire of management as to the existence of any unreported expenses related to
the Measure A specialized transit program provided by the Agency. If amounts
are not reported, obtain a summary of such amounts and inquire of management
as to why such amounts are not reported.

c. Select one pay period from personnel expenses for testing.

d. Select operating expenses for testing that comprise at least 20% of the total
expenses.

e. Select all capital expenditures for testing.

f. For the expenses/capital expenditures sele or testing, compare the dollar
amount listed on the general ledger to the ocumentation. Additionally,
for personnel expenses, agree hours
activities to approved timesheet or o

amount of indirect or overhead costs, if any,
2 amount to the budget included in the funding

ence of any temporarily restricted net assets or
e end of the fiscal year related to the Measure A funded

fiscal year, inquire of management as to source of funds responsible for generating

such balances.

7. Review the prior year’s report and note the existence of any temporarily restricted net
assets or deferred revenues as of the end of the prior fiscal year; inquire of
management if such amount was used to reduce the current fiscal year disbursements
of Measure A to the Agency.

8. Inquire of management as to the rating of the Agency’s insurer for commercial general
liability insurance, business automobile liability insurance, and worker’s compensation
insurance.

H. MSHCP Member Agency Agreed-Upon Procedures (Proposed, subject to

change due to requirement to adopt new ordinance and resolution)
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1. Obtain any updates to the Member Agency’s ordinance for collection of the MSHCP
fees.

2. Upon obtaining the updates, determine if the ordinance is in accordance with the
MSHCP Implementing Agreement and Joint Powers Agreement.

3. Determine if fees on the building permits are collected in accordance with the Member
Agency ordinance.

4. Obtain the schedule of fees collected on MSHCP building permits for the year ended
June 30, 202X.

5. Obtain a listing of building permits issued during the year ended June 30, 202X.
Identify the new construction and commercial/industrial permits. Select for testing
10% of new construction and commercial/industrial building permits, selecting no less
than 25 permits or 100% of permits if total permits for new construction and
commercial/industrial is less than 25.

6. Recalculate the fees collected by the Member Agenc
if they are correct and if the correct amounts hay n remitted to the RCA. If fees
are incorrect, determine the fees that should ollected and remitted.

7. Determine if fees collected on building pe ed to the RCA within 90

building permits to determine

8. Determine additional amounts, if any, wh d be returned to the Member Agency
for building permits.

. Determine additional amounts on civic and infrastructure contracts, if any, which
should be remitted to the RCA or returned to the Member Agency.

14. If additional amounts are due to the RCA on civic and infrastructure contracts,
calculate interest owed, using the interest rate paid County Treasury on amounts held
by the County.

Measure A Recipient Conformance Requirements

1. Allowable Costs. Measure A funds may only be used for transportation purposes
including the administration of Division 25 including legal actions related thereto; the
construction, capital acquisition, maintenance, and operation of streets, roads,
highways including state highways and public transit systems; and for related
purposes. These purposes include expenditures for the planning, environmental
reviews, engineering and design costs, and related right-of-way acquisition.
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a. Eligible local street and road projects costs include any engineering, capital, or
maintenance cost. Decisions on projects are to be made by local jurisdictions
subject to Capital Improvement Program requirements.

i. Annual budget reflecting the local government or agency’s anticipated receipts
and expenditures should be prepared and submitted to RCTC upon approval
by the governing board. The data contained in the capital improvement plans
submitted to RCTC should be included in the recipient’'s budgets. These
budgets allow for proper evaluation by RCTC of the recipient’s activities on an
annual basis. (Policy adopted May 8, 1991)

b. Eligible transit programs include special discount fares for seniors and
handicapped people, commuter bus services, funding for computer assisted
rideshare programs, and “seed” programs to encourage the creation of vanpools.
Additionally, funds will be used to provide further reductions for the truly needy and
to expand existing services and implement new ices. Bus capital replacement
and additional bus service may also be an el program within the Coachella

of Governments (CVAG).

2. Maintenance of Effort (MOE). Addit
intended to supplement existing loc es being used for transportation
purposes. Government agencies shall m in their existing commitment of local
funds for street highway and pub

a. Thelocal cities and the Count

uses for these funds g on that the MOE requirement is being met. If

in any fiscal year, e of effort requirement is not met, the agency

shall not be elig . MeasUre A funds in the following fiscal year. Such

funds shall be dis aining local governments using the formula for

the area.

i. Age ocal discretionary funds expended for local streets and
ro purposes; during previous fiscal years which were in excess of their
mainte ffort requirements to meet their MOE requirements for the

fiscal yea easure A Maintenance of Effort Guidelines)

b. RCTC shall assure the cities’ and County compliance with MOE funding
requirements before allocating funds for local streets and roads.

c. RCTC shall not allocate funds to an individual city or the County for local streets
and roads use within the Western County and Coachella Valley areas unless
WRCOG or CVAG indicates participation of agency in the Transportation Uniform
Mitigation Fee program necessary for implementation of the planned regional
arterial system.

3. Allocation of Funds to Geographic Areas. Funds for transportation purposes shall
be allocated to the Western County, Coachella Valley, and Palo Verde Valley areas
proportionate to the Measure A funds generated within these areas.

4. Allocation of Funds within Geographic Areas. RCTC shall return 2009 Measure A
funds to the geographic areas as follows (Applicable to RCTC):
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a. Western County. To be distributed for the following programs: $370 million
(approx. 11% to new corridors; $1,020 million (approx. 30%) to highways; $390
million (approx. 12%) to public transit; $300 million (approx. 9%) to regional
arterials; $970 million (approx. 29%) to local streets and roads; $270 million
(approx. 8%) to bond financing; and $40 million (approx. 1%) to economic
development.

i. Local streets and roads funding are to be distributed by a formula based on
75% on proportionate population and 25% on 2009 Measure A revenues
generated within each jurisdiction, if they participate in the Transportation
Uniform Mitigation Fee program and Multi-Species Habitat Conservation Plan.
If local agencies choose not to participate in the TUMF and MSHCP programs,
the funds they would otherwise receive for local streets and roads will be added
to the Measure A funds for the Regional Arterial System administered by
RCTC.

b. Coachella Valley. To be distributed for the f
and regional arterial projects; 35% to |
specialized public transit.

i. Local streets and roads funds wj
the County if they participate in
program. If local agencies choose n
funds they would otherwi$ ive for

ing programs: 50% to highways
and roads; and 15% to

ided to COachella Valley cities and
nsportation Uniform Mitigation Fee
participate in the TUMF program, the
| streets and roads will be added to

ii. Local streets and re to be distributed by a formula based on 50%
on proportion 6 s and 50% on 2009 Measure A revenues

c. Palo Verd . be distributed 100% to local streets and roads.
i. Log ds funds are to be distributed by a formula based on 75%
on pre dopulation and 25% on sales tax revenues generated in each

Accounting Ret Measure A recipients are required to maintain accurate,
complete, and separate accounting records for all sources of the funds they receive.
Small not-for-profit agencies are encouraged but not required to maintain separate
accounting records as long as Measure A receipts, related revenues, and
expenditures can be readily identified. If RCTC’s independent auditors are unable to
readily identify which funds are being used for expenditures, then the agency will be
required to maintain separate accounting records and cash accounts if they are to
continue receiving Measure A allocations. Any agency which maintains poor
accounting records will receive funding allocations on a reimbursement basis only.
(Policy adopted May 12, 1993)

Interfund Borrowing. Interfund borrowing from Measure A funding sources to
another local jurisdiction fund is strictly prohibited. Cities and agencies must maintain
sufficient cash balances so as not to impair their Measure A funds. Evidence of
interfund borrowing or impaired cash balances will result in the city or agency receiving

EXHIBIT A-13

107



funds from RCTC on a reimbursement basis only after any existing city or agency
reserves of prior Commission funds have been fully depleted. (Policy adopted May
12, 1993)

7. Interest Income Allocations. Interest on Measure A funds shall accrue separately
for all of RCTC’s programs as defined in the text of Measure A. This interest allocation
policy is applicable to the entire County, and such allocations shall be made monthly.
Interest earned on unexpended Measure A monies should be recorded in the Measure
A fund established by a local government or other agency receiving local streets and
roads or specialized transit monies. As these funds are restricted, the related interest
earned should be restricted as required by governmental regulations and other
transportation funding including the Transportation Act. (Policy adopted May 8, 1991
and May 12, 1993)

8. Accumulated Deficits. Accumulated funding source deficits are the responsibility of
the local jurisdiction. RCTC will consider allocating itional funds for such deficits
when justifiable on a case-by-case basis. (Policy, ted May 12, 1993)

9. Budget Variances. Significant budget vari uld be avoided. All local
jurisdictions are required to compare the b sults and make mid-year

10. Unexpended Monies. Whenever the cal audit or the proposed update of
the Five Year Capital Improvement Progr f a local agency shows a Measure A
Local Streets and Road Progra MO ce in excess of three (3) times the
annual allocation to an agency, CG ill:

a. Meet with the local agen avelthem explain the reason for the carryover and
explore alternativeg Quing projects faster, and

b. Present a repoif© indings ¥ RCTC’s Budget and Finance Committee to
determine if any TUni ould be considered and proposed to the full
Commissig

(Policy in 13, 1995 revisions to the RCTC Program and Funding

Guide)

Transit Compliance irements

The auditors should review the TDA regulations for Local Transportation Fund and State
Transit Assistance funding. California Code Section 6664 discusses the fiscal and
compliance audits of all claimants, Section 6666 provides the compliance audit tasks for
non-transit claimants, and Section 6667 provides the compliance audit tasks for transit
claimants. The TDA Statutes and California Code of Regulation Guidebook is available at:

https://dot.ca.gov/-/media/dot-media/programs/rail-mass-
transportation/documents/f0009844-tda-07-2018-a11y.pdf.

California Department of Transportation program guidelines for State of Good Repair
funds received through RCTC are located at:
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https://dot.ca.gov/-/media/dot-media/programs/rail-mass-
transportation/documents/sgr/202008-sgr-final-quidelines-a11y.pdf

Proposition 1B accountability requirements for Public Transportation Modernization,
Improvement and Service Enhancement Account (PTMISEA) funds received through
Caltrans are located at:

https://dot.ca.gov/-/media/dot-media/programs/rail-mass-
transportation/documents/ptmisea/201910-ptmisea-quidelines-a11y.pdf

Proposition 1B guidelines for Transit System Safety, Security, and Disaster Response
Account (TSSSDRA) funds received through CalOES are located at:

https://www.caloes.ca.gov/GrantsManagementSite/Documents/FY 2016-17 HR
Guidance with Allocations.pdf#fsearch=TSSSDRA quidelj

LCTOP program guidelines for funds received thro ns are located at:

The auditors should review the MSHCP Mem
documents which are available at:

MSHCP Impleme ual (effective for FY 2021/22 agreed-upon procedures)

https://www.wrc-
rca.org//Permit Docs/MSHCP/MSHCP%20Mitigation%20Fee%20Implementation%20M
anual%20Final.pdf

End of Statement of Services
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EXHIBIT "B"

COMPENSATION SUMMARY"

(Amounts subject to rounding

differences)
FIRM | PROJECT TASKS/ROLE COST
Prime Consultant:

Brown Armstrong Accountancy Corporation? |AUdit and Attestation Services $ 622,077
OTHER DIRECT COSTS -
TOTAL COSTS| § 622,077

TASK NUMBER TASK DESCRIPTION COST
TDA Article 3/Bicycle and Pedestrian® Audit Services $ 172,800
TDA Atrticle 4/Transit Audit Services .
Measure A Local Streets and Roads Agreed-Upon Procedures Attestation S 194,443
Measure A Specialized Transit? Agreed-Upon Procedures Attestatio -
MSHCP Member Agencies Agreed-Upon Procedures Attest 254,833
OTAL 622,077
HER DIREC TS| ¢ -
S| $ 622,077

FISCAL YEAR COST
FY 2020/21? $ 103,679
FY 2021/22° 103,679
FY 2022/23° 103,679
FY 2023/24 (Option Year 1) 103,679
FY 2024/25 (Option Year 2)? 103,679
FY 2025/26 (Option Year 3)? 103,679
SUBTOTAL 622,077
TOTAL COSTS| $ 622,077

" Commission authorization pertains to {0
however, the maximum total compensation

2 TDA Article 3/Bicycle and Pedestrian audits

zed may not be exceeded.

award amount. Compensation adjustments between consultants may occur;

nd Measure A Specialized Transit agreed-upon procedures will be determined annually

based on TDA claimants and Measure A disbursements; accordingly, amounts are estimated. This estimate assumes eight (8) annual
TDA Atrticle 3/Bicycle and Pedestrian audits and zero (0) Measure A Specialized Transit attestation services.
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ATTACHMENT 3

Agreement No. 21-19-036-00

RIVERSIDE COUNTY TRANSPORTATION COMMISSION
AGREEMENT FOR AUDIT AND ATTESTATION SERVICES
FOR THE WESTERN RIVERSIDE COUNTY
MEASURE A RECIPIENTS AND
TRANSPORTATION DEVELOPMENT ACT CLAIMANTS
OF THE
RIVERSIDE COUNTY TRANSPORTATION COMMISSION
AND THE MEMBER AGENCIES
OF THE
WESTERN RIVERSIDE COUNTY
REGIONAL CONSERVATION AUTHQRITY
WITH CONRAD LLP

1. PARTIES AND DATE.

This Agreement is made and entered in i day of , 2021, by and
between the RIVERSIDE COUNTY TRANSP ATION COMMISSION ("the Co-
mmission") and CONRAD LLP ("Consul Limited Liability Partnership.

2. RECITALS.

2.1  Consulta erform and assume responsibility for the
provision of certain professiena sulting services required by Commission on the terms

a