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FY 2020/21 Budget Introduction

RCTC: Safety. Fiscal Re sponsibility. Fconomic Recovery.

Thankyou forre viewing the FHsc alYear(FY) 2020/21 budgetforthe Riverside County Transportation
Commission (Commission or RCTC). This document provides an opportunity to evaluate the
financial backbone of an mnovative, active, and essential public transportation agency that
connects the lives of Riverside County (County) residents every day. Even in the midst of this
recession, we know Riverside County will continue to grow among the fastest of any otherarea
of the state of Califomia (Califomia or State), which makes ourmission to provide transportation
projectsand servicesabsolutely criticalin protecting and improving the quality oflife forover2.4
millio n re sid e nts.

Unfortunately, we face a worddwide crsiscreated by COVID-19, or the novel cornavirus, which
haskiled thousandsofpeople throughoutthe word. The cost ofthispandemic in termsofhuman
life cannotbe justly quantified; the coststo the economy are staggering aswell

Riverside County'seconomy hasnotbeenspared by the crsis. State and localstayathome orders
resulted in thousandsofresidentslosing theirjobseitherpemanently ortemporanly and signific ant
downtumsin taxrevenuesforpublic agenciessuch asthe Commission. It is with thisbackdrop that
RCTC presents its FY 2020/21 budget. Overall, while the budget predicts lowersales tax revenue
from the Commission'svoterapproved Measure A salestaxand reduced tollre venue from the 91
Express Ianes, it also laysout a smart and aggressive program of highway, regionalarnteral, and
transit c onstruc tion to ensure that Riverside County keeps working and creates a transportation
system that wilbe ready fora productive and promising future.

While RCTC revenues will be impacted this year, we have no intention of slbwing down or
mpacting progress. Infrastructure development, and especially transportation projects, create
jobsand economic opportunity. The Commission will take a leading role in that effort under the
direction of our 34-member Commission whose sole aim is in serving the taxpayers of Riverside
County.

Even with Iower Revenues, Commission Ac tivities Continue at Full Speed

The Commission’svoterapproved half-centsalestax program serves asthe main funding source
for transportation funding in Riverside County. Pror to the COVID-19 crisis, Measure A sales tax
revenues were stable with average annual growth of over 5.5% in the last decade; they are
projected at$160 milion forFY 2020/21. Although Measure A revenueshelp to fund majorpmwjects
inc luding the F15 Express Ianes project, Measure A also fundslocal transpontation prorties and
needs. In FY 2020/21, the Commission will re tum $48.8 million in funding to local cities and the
County forlocalstreet and road improve ments.

The Coachella Valey Association of Govemments and the Westem Riverside Council of
Govemments (WRCOG) administer Tansportation Uniform Mitigation Fee (TUMF) programs that
serve localand regional arterial needs. In the Coachella Valley, arterials are funded through a
combination o f TUMF, Measure A, and additionallocalcontributions. In We ste m Riverside Co unty,
TUMFdollarsare equally splitbetween WRCOG and the Commission with RCTC’sdollarsallocated
to regionalarnteralsand new highway comdors.



Funding transportation projectsand servicesrequiresa combination of funding sources, and the
Commission receives and programs funding from state and federal sources. This includes
Califomia’s Transportation Development Act program dollarsallocated primarily to the County’s
major public transit providers. Measure A also pays its share by funding transit fare discounts;
providing fundsforprograms for senior c itize ns, persons with disabilitie s, and individuals o f limite d
means; allocating funds forcommuterrailand intercity bus services; and operating a commuter
assistance program that provides traveler nformation and ridesharng assistance to employers
and commuters.

Chart 1 summarizes the Commission’s overallbudget of $1.29 billion for FY 2020/21 by program,
which includesdelivery ofcapitalprojects and funding ofadministration management, planning
and programming, rail and transit operations, smaller programs such as motorst and commuter
assistance,tolloperations, and debtservice.

Chart1 - FY 2020/21 Budget (in millions $)
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The Commission and its project partners at the Califomia Department of Transportation, local
jurisdic tions, and transit agencies will c ontinue inve sting in transportation using a variety oflocal,
state, and federalsourcesto build projects, plan and design new improvement to keep people
working and contrbuting to the ocaleconomy.
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People Woiking — Building a Be tte r Future

During FY 2020/21, the Commission willinve st $487 million in capitalprojects (Chart 1) thatinclude
highway, regional arterial, local streets and mads, and rai projects. Riverside County is in a
fortunate position in that significant pre-construction work has taken place on a number of
projectsand the Commission hassuc c e ssfully sought out funding from a varety offunding sources
to ensure a busy year.

Notable capital projects either cunently in construction orslated to begin in Westem Rive 1side
County in the upcoming fiscalyearinclude the folowing:



e Completion of the Interstate (I-15 Express Ianesin Corna, Norco, Eastvale and Jurupa
Valey;

e Ongoing construction oftrucklaneson State Route (SR) 60 in the San Gorgonio Pass;

e Station and operationalimprovements atthe Riverside-Downtown Me tro link sta tio n;

e Construction of a new freeway interchange at Placentia Avenue and Interstate () 215 in
Pe mis;

e Ixpansion and construction of major improvements at the Fl15/Railonad Canyon
interc hange in lake HEsinore;

e Additionofa new auxiliary lane onthe westbound SR-91 nearGreen RiverRoad in Corona;

e Reconstruction ofthe Pachappa Underpassat SR-91 in Downtown Riverside ; and

e Construction ofa new tollconnectorto and from the RCTC 91 Express Ianes and the 15
Express Ianesnorth of SR-91.

The Commission is a pmwject-driven agency. Capital project costs comprise 34% of the
Commission’s FY 2020/21 overall budget. Chart 2 illustrates the capital projects expenditures by
func tio n.

Chart2 - Capital Projects (in millions $)
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On March 20, 2017, the Commission opened the extension ofthe 91 Express [anes into Riverside
County. The $1.4 billon 91 Project primanly c onsists of two tolled express lanes, a direct express
lanesconnector,and anadditionalgeneralpurpose lane meach direction of SR-91 between the
Orange County lne and F15 m Corna. Until eady March and the onset of the COVID-19
pandemic and resulting shutdown orders, usage and revenue regulardy exceeded orginal
pwjections. As a result, the Commission received an upgrade in its long-term debt ratings from
Fitch Ratingsand S&P GlobalRatings during FY 2019/20. RCTC'sratings have been upheld in spite
of reduced traffic demand from the pandemic. Thanks to its conservative fiscal strategy and
reserves set aside for debt service, the Commission's near term and mid-term debt service
requirements are already funded.



The Commission's venture into toll operations wil expand into a much broader role with the
opening ofthe F15 ExpressIlanespmjectexpected in the latterhalf of2020. This $472 million effort
addsone to two tolled expresslanesto an approximately 15-mile section of F15 between SR-60
and Cajalco Road. The new 15 Express Ianes will travel through the cities of Corona, Eastvale,
Norco, and Jurupa Valey.

Planning fora New and Uncertain Future

Funding isbutone piece ofdetermining the future oftransporntation. T help guide the Commission
through the challenges of population growth, changing demographics, economic needs, and
technologicalchange, RCTC launched an effort to develop a long-range transportation plan for
Riverside County. Overall, there are a numberoflong-range projects envisioned forthe County
mncluding Mid County Parkway, realignment of SR-79, passenger rail service to the Coachella
Valley, a variety ofactive transportation projects,and a new expressway along Ethanac Road. In
addition to these projects,localstreetsand madsand new interchangesare equally important.

Inorderto addressthe future, the Commission adopted a Traffic Relief Plan in May 2020. The plan
identifies RCTC’s overall transportation priortie s and is intended to be partofan overallstrategy
to adoptan additionalsalestaxto fund it. The salestax effort hasbeen suspended forthe near
term, and RCTC wil make it a priorty to seek additional sources of funding from the state and
federal govermment. This will be tempered by the possbility of significant changes in travel
behaviorbrought on by COVID-19. Although unc ertainty will c ontinue to present challenges, the
Commission standsready to meetthatchallenge thanksto strong and mnovative leadership from
Commissioners and the 50 staff members.

A Commitment to Riverside County

Ensuring local funding for transportation wil require ongoing outreach to the public and
transparent oversight and management that ensures public confidence in the Commission’s
fiduciary, oversight, and visionary roles. This budget document is intended to demonstrate the
Commission’s commitment to the public aswellasdocumenting the Commission’s de dic ation to
sound budget practices. This budget document is one of many ways the Commission wo rks to
ensure public accountability and fulltransparency ofits ac tions.

The Commission hasalso expanded its commitment to communic ate with the public and closely
monitors its public engagement activities, which progress is reported on a quartedy basis. We
welcome public input and participation and invite you to visit ourwebsite at www.rctc.org orto
follow uson Facebook, Twitterand Instagram @the RCTC.

Ongoing communication wil be crtical as needs rapidly change in an uncertain environme nt.
Sta ff will likely retum with periodic budget updates and adjustments. The basic nature of this
document reflects the cument macreconomic situation while providing cument and needed
budgetary information.
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Riverside County Transportation Commission

GFOA Distinguished Budget Award

The Govemment Finance Officers Association of the
United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to the
Commission for its annual budget for the fiscal year
beginning July 1,2019. horderto receive thisaward, a
govemmental unit must publish a budget document
that meets program crteria asa polcy document, an
operations guide, a financial plan, and a
communicationsdevice.

California

For the Fiscal Year Beginning

July 1, 2019 The awamrd isvalid fora period ofone yearonly.

o e This budget provide s the information necessary forthe
Commission to manage its resources in FY 2020/21.
However, due to the mpact of COVID-19 on staff
resources, the Commission streamlined the document
to provide essential information without some details
provided in prioryears. As a result, the documentdoes
not conform to the comprehensive award program
requirements. Accordingly, it wil not be submitted to GFOA to determine the Commission’s
eligibility foranotheraward.
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Commission Introduc tion

State of Califomia (State or Califomia) law created the Riverside County Transporation
Commission (Commission or RCTC) in 1976 to oversee the funding and coordination of all public
transportation servic es within Riverside County (County). The Commission’s mission is to assume a
leadership role in impro ving mobility in the County. The goveming body c onsists of:

o Alfive membersofthe County Board of Supervisors;
e One elected official from each ofthe County’s 28 cities; and
e One non-voting memberappointed by the Govemorof Califomia.

The Commission isresponsible forsetting policies, establishing priorities, and coordinating ac tivitie s
among the County’svaroustransitoperatorsand otheragencies. The Commission also programs
and/orreviews the allocation of federal, state, and local funds for highway, transit, rail, non-
motorized travel(bicycle and pedestrian), and othertransportation ac tivitie s.

The Commission islegally responsible forallocating Transportation Development Act (IDA) funds,
the majorsource of funds for transit in the County. The TDA provides two sources of funding: the
IocalTransportation Fund (IIF), derived from a one-quarterofone-centstate salestax, and State
Transit Assistance (STA), derived from the statewide salestaxon dieselfuel

The Commission serves as the tax authorty and implementation agency forthe voterapproved
Measure A Tansportation Improvement Pogram (TIP). The County’s electorate origmally
approved Measure Ain 1988 to impose a one-halfofone centtransaction and use tax (salestax)
to fund specific transportation programsthat commenced in July 1989 (1989 Measure A). Voters
approved the 1989 Measure A for20 years,and itexpired on June 30,2009. On November5, 2002,
the votersofRiverside County approved the renewalofMeasure A beginning in July 2009 through
June 2039 (2009 Measure A).

Additionally, the Commission provides motorst aid services designed to expedite traffic flow.
The se sericesinclude:

e 'The Service Authorty for Feeway Emergencies (SAFE), a program that provides call box
servic e formo torists;

e 'The Freeway Service Patrol (FSP), a roving tow truck service to assist motorsts with disabled
vehicleson the main highwaysofthe County during peak rush hourtraffic periods; and

e Atravelerinformation system.

The Commission provides these services at no charge to motorsts. A $1 surcharge on vehicle
registrations, a state allocation, and a portion of Senate Bill ’s (SB1) recent increase in the state
gastax fund these services.

The Commissionisdesignated asthe Congestion Management Agency (CMA) forthe County. As
the CMA, the Commission coordinates with local jurisdic tions to establish congestion mitigation
proceduresforthe County’smadway system.

The Commission participates in ongoing funding and govemance of the Southem Califo mia
Regional Rail Authorty (SCRRA), known as Me tro link. The Commission owns and operates all nine
commuterrail stations serving the County.

In March 2017, the Commission commenced toll operations on the RCTC 91 Express lanes
following the substantialcompletion ofthe State Route (SR) 91 comdorimprovement project (91
Project). Construction started on a second managed lanes project, the Interstate ()-15 Express
Ianesprject,in Fiscal Year(FY) 2017/18 with completion expected in late 2020. The Commission



anticipates completion of the 15/91 Express lanes connector, a tolled connectorbetween the
existing RC'TC 91 Express lanes and the future 15 Express Ilanesnorth of SR-91, by 2023.
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Exe cutive Summary

Introduc tion

The budget for FY 2020/21 is presented to the Board of Commissioners (Board) and the citizens of
Riverside County. The budget outlines the projects and programs the Commission plans to undertake
during the yearand approprates expenditures to accomplish these tasks. The budget also shows the
funding sources and fund balances for these projects and programs. This document serves as the
Commission’s monetary guideline forthe fiscalyear. T provide the readera betterunderstanding of
the projects and programs, staff ncluded descrptive information regarding each department and
majorprogramsand projects.

In eardy March 2020, the federal govemment as well as the Califonia Govemor issued emergency
declarations related to the COVID-19 pandemic. Further, on March 19, 2020, the Govemorissued an
executive stay at home orderto protect the health and wel-being of all Califormians and to establish
consistency across the State to slow the spread of COVID-19. The County of Riverside also issued a
directive to county residents supporting the Govemors executive order. COVID-19 and the related
“stayathome” ordershave negativelyimpacted the local regional, state,and federaleconomies; the
magnitude and duration of these impacts is uncertain. This budget is presented based on the best
available economic information. The Board and staff will continuously monitor, assess, and adjust the
budgeted revenue and expenditures as necessary throughout the crsis and duration of economic
recovery.

Policy Goals and Objectives

As approved atits March 11, 2020 meeting, the Commission is driven by four core mission state me nts
and undedying goalsforthe people ofRiverside County and the transportation system upon whic h they

rely:

QUAIILY OFIIFE

RCTC is focused on improving life forthe people of Riverside County and e mpowe nng them to live
life attheirpace.

. RCTC empowersthe residentsofRiverside County to choose how to getsafely
Choice to where they are going.

Environmental RCTC protectsand preserves the County’s environment for o urre sid e nts.
Ste wa rd ship

o RCTC providesaccess, equity, and choice in transpotation; RCTC is a mo bility
Mobility partner.

RCTC pmwjects and programs are the connection to employment, housing,
Access schools, community institutions, parks, medical facilities, and shopping in the
¢ o mmunity.

RCTC facilitates the funding and delivery of projects that mitigate the impact
ofincreased goods movement flow through Riverside County.

Goods Movement




OPERATIONALEXCEIIENCE

Promise s Fulfilled

Innovation

Inform a tion

State of Good Repair

RCTC is a responsible and conserative steward of taxpayerdollars.

RCTC investsin rnad safety and maintenance in its residents’ neighborhoods.

Projectsare completed on-time, on-budget; RCTC deliverson its promisesasa
steward of Riverside County residents inve stme nt.

Pogram and project delivery innovations drive results, savings, and greater
economic opportunities for Riverside County resid e nts.

RCTC operations are transparent; customers get prompt, reliable, quality
sewvice.

CONNECTING THE ECONOMY

Wokforce Mo bility

Population Growth

Economic Impact

Streets and Roads

Active Transportation
Fa cilitie s

IncalMeasure A Value

RCTC is a dnverofeconomic growth in Riverside County.

RCTC improves the economy by creating a robust workforce to workplace
system; RCTC helps move the economy ofRiverside County.

Since 1976, RCTC hasbeen responsible forconnecting ourCounty’seconomy
as the County’s population has quadrupled from 550,000 to over 2.4 million
today.

RCTC hasinvested over$4 billion in the County’s economy thanks to Me asure

A and toll revenues, which has a multiplier inpact in terms of jobs and
economic opportunity throughout Riverside Co unty.

RESPO NSIBIE PARINER

RCTC panners with local regional and state gove mmenis to de iverroad and transit proje c ts.

RCTC hasinvested over $1 billion in loc al priorties for maintaining stre e ts and
madsand fixing potholes.

RCTC is a partner with transit operators to provide residents mobility choices,
fle xib ility, inte rc ity and inte rc o unty c onnec tivity, and access.

RCTC is a partner with agencies within the County to promote active
transportation alte mative s, nc luding the buiding ofregionaltrails and bic ycle
and pedestrdan facilitiesin accordance with localgeneralmasterand active
transportation plans.

RCTC is a steward of state and federal grants to leverage Measure A dollars
and improve ourcommunities.

RCTC invests Measure A dollars into projects and programs that benefitlocal
¢ ommunitie s througho ut the County.

Sta ff used these core mission statements and goalsto prepare thisbudget and develop the following
short-term objectives to guide furtherthe development ofthe FY 2020/21 budget.

CapitalProject Development and Delivery

e Continue preliminary engineering, design and/orconstruc tion ofthe F15 Express Ianes, F15 Expre ss
Ianes—Southem Extension, 15/91 Express Ianesconnector, 71/91 interc hange improveme nts, SR-60
truck lanes, and Mid County Parkway projects included in the Westem County Highway Delivery

Plan.

e Commence construction of the SR-91 Comdor Operations Project (91 COP) and Fl15/Raimad
Canyon and F215/Placentia interchange projects.

e Maintain and enhance communication and collaboration with the Califfornia Department of
Tansportation (Caltrans) to improve the Commission’s ability to deliverc ritic al proje c ts.

e Colaborate with localjurisdic tions to imple ment the Transportation Uniform Mitigation Fee (TUMF)
regional arterial program pmjects and faciltate the delivery of eligible arterial improvements in
westem Riverside County (Westem County).



e Continue active engagementinstate and federale ffortsto streamline and modemize the Califo mia
Envionmental Quality Act (CEQA) and the National Envinnmental Policy Act (NEPA) to improve
the Commission’s ability to delivercutical projects.

Dl Operations
e [fficiently operate express lanes and achieve high customer satisfaction through reduction in

congestion, mobility improvements, and managementofdemand.

RegionalPrograms

e Maintain an active involvement in state and federal legislative matters to ensure that the
Commission receives properconsideration fortransportation projects and funding.

Subsidize reliable and cost-effective Metrolink commuterraiservice to and from Riverside County;
SCRRA is the operatorof Me tro link.

e Provide leadership in the planning and development of the Coachella Valley-San Gorgonio Pass
comdorrailservice.

Support nnovative programs that provide transit assistance in hard to serve ruralareasorforrders
with special transit needs.

Promote costcontrolsand operating efficiency fortransit operators.

Maintain effective partnerships among commuters, employers, and govemment to increase the
efficiency of our transportation system by encouraging and promoting motorzed and non-
motorized transportation alte mative s.

e Provide a motorist aid system thatensuressafety and convenience to freeway mo torists.

Management Serwvices

e Maintain close communication with Commissioners and educate policy makers on all issues of
importance to the Commission.

Develop and execute a communications and public engagement strategy for the purposes of
education, nformation, and customerservice.

Maintain administrative program delivery costs below the policy threshold of 4% of Measure A
revenues; the FY 2020/21 Management Servicesbudgetis2.41% of Measure A revenues.

Maintain administrative salariesand benefitsatlessthan 1% of Measure A revenues; the FY 2020/21
administrative salariesand benefitsis .87% of Measure A revenues.

Maintain prudentcash reservesto provide some levelofinsulation forunplanned expenditures.
Maintain c unre nt strong bond ratings with rating agencies.

Establish and maintain revenues and reserves generated from toll operations to be avaiable for
debt service in accordance with toll supported debt agreements; maintenance, repair,
rehabilitation, administration and operations; and capital projects within the comdor.

Linking Commission and De partmental Mission State ments

The following matrx (Table 1) ilustrates the lnkage of the Commission’s core mission statements
descrbed in this section to the individual departmental mission statements included in each
department’'s sec tion.
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ble 1 - Relationship between Commission and De partmental Mission State m e nts

ua lif Operational | Connectin Responsible

¢ X X ¢
¢

¢ ¢ ¢
| Fmance | X

¢ ¢ X X
¢ ¢ ¢ ¢
X X X X
¢ X X ¢
¢ ¢ X
X X X X
X X X X

Budget Overview

Btalsources (Table 2) are budgeted at $1,502,348,200, an mcrease of 87% over FY 2019/20 projected
sources and 4% decrease over the FY 2019/20 budget. otal sources are comprised of revenues of
$609,849,200, transfers in of $177,599,100, and debt proceeds of $714,899,900. The projected fund
balance at June 30, 2020 available forexpenditures/expenses (excluding amounts restricted fordebt
service of $15,703,700 and advances receivable of $21,156,300) is $784,612,700. Accordingly, total
funding available forthe FY 2020/21 budget totals $2,286,960,900.

Table 2 - Sources FY 2019-2021

FY 18/19 FY 19/20 FY 19/20 FY 20/ 21 Dollar Percent

Actual Revised Budget Projected Budget Change Change
Measure A Sales Tax $ 201,205,000 $ 178,000,000 $ 178,000,000 $ 160,000,000 $ (18,000,000) -10%
LIFSales Tax 103,819,400 91,000,000 91,000,000 82,000,000 (9,000,000) -10%
SIA Sales Tax 27,201,800 31,050,600 28,697,900 28,656,900 (2,393,700) -8%
Intergovemmental 138,694,400 260,473,700 169,845,200 277,266,400 16,792,700 6%
TUMF Revenue 29,968,500 17,240,000 17,240,000 15,500,000 (1,740,000) -10%
B 1ls, Penalties, and Fees 58,423,500 67,201,100 49,622,000 42,258,900 (24,942,200) -37%
OtherRevenue 6,264,700 652,000 653,700 621,500 (30,500) -5%
Ivestment hcome 23,050,800 9,500,000 10,741,400 3,545,500 (5,954,500) -63%
Tansfers In 139,401,800 166,746,000 167,757,300 177,599,100 10,853,100 T%
Debt Proceeds 14,946,100 741,095,400 89,896,000 714,899,900 (26,195,500) -4%
TOTAL Sources $ 742,976,000 $ 1,562,958,800 $ 803,453,500 $ 1,502,348,200 $ (60,610,600) -4%

Riverside County has specific competitive advantages over nearby coastal counties (Ios Angeles,

stable salestaxrevenue growth through FY 2018/19 asnoted on Chart 3.
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In May 2020, as noted in Chart 3, the Commission revised its FY 2019/20 and FY 2020/21 revenue
projections to establish more realistic projections and expectations for the Commission’s FY 2020/21
budgetasa result ofthe COVID-19 crisis. The Govemoralso enacted programsthatdeferthe collec tion
of salestax revenues for certain qualifying businesses up to 12 months; the impact of these actions is
uncertain. The Commission’s economic outlook for FY 2020/21 anticipates COVID-19 impacts through
much of FY 2020/21 with a gradual recovery; however, availability of state and federal funds could
affect funding ofthe Commission’scapitalprwojects and programs. Should a decline in Measure A and
LIF sales tax revenues continue fora longer period of time and the availability of federal and state
revenues continue to be uncerntain, the timing and scope ofthe Commission’s projects and programs
may be impacted.

Regardless of the cument and future economic conditions, the Commission faces formidable ongoing
chalengesin termsofproviding needed infrastructure enhancementsto supporta population and an
economy thathasoutgrown the capacity ofits existing infra struc ture . Fo tuna te ly, the foundation ofthe
regionaleconomy continuesto retain many ofthe fundamentalpositive attributesthatfueled tseardier
growth, ncluding more affordable real estate with proximity to coastal communities, a large poolof
skilled workers, and increasing wealth and education levels.

While the Commission’s primary revenues are the Measure A and LIFsales taxes, otherrevenues and
fmancing sources are required to fund the Commission’s programs and projects as illustrated in Chant
4,



Chart4 - Sources: MajorCategories
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In eady May 2020, the Califormia Department of Finance issued a fiscalupdate which projected a 27%
decline in the State’ssalestaxrevenues. The State’s projec tion is slightly higherbut comparable to the
Commission’srevised salestax projectionsforthe COVID-19 impactson economic categories (general
retai, food products, transportation, construction, business to business, and miscellaneous) and
undedying economic segments. The Commission receives Measure A and IIFsales tax revenues from
the California DepartmentofThxand Fee Administration (CDTFA), asstatutorly created and authorized
successorto the formerCaliforia State Board of Equalization.

Afterconsidering the state of the localeconomy due to COVID-19, staff projects Measure A salestax
revenues of $160,000,000 for FY 2020/21. Thisis a 10% decrease from the FY 2019/20 revised pmjection
0f$178,000,000. Generally the Commission reassessesitssalestaxrevenue pmojectionsatmidyearbased
on the economy and revenue trends; however, the Commission anticipates more frequent reviews
througho ut FY 2020/21 asthe actual COVID-19 impactsbecome known.

On behalf of the County, the Commission administers the IIF for public transportation needs, local
streets and mads, and bicycle and pedestrian facilities. The majorty of LIF funding received by the
County and avaiable for allocation is distrbuted to all public transit operators in the County. The
Commission receives alloc ations foradministration, planning, and programming in addition to funding
for Westerm County railloperations included in the commuterrail Short Range Tansit Plan (SRIP). Sinc e
IlF sales tax revenues approximate 51% of Measure A salestax revenues, the Commission appled a
similar reduction to LIF revenues. Accordingly, IIF sales tax revenue is budgeted at $82,000,000, a
decrease 0of 10% from the FY 2019/20 revised projection of $91,000,000.

A statewide sales tax on motor vehicle diesel fuel generates STA funds, which the State Controller
allocates by formula to the Commission for allocations to the County’s public transit operators. SB 1
provides additional STA revenues, including State of Good Repair (SGR) funds for transit maintenance,
rehabilitation, and capital projects. The FY 2020/21 STA/SGR allocations, based on recent State
estimates, is $28,656,900.

Intergovemmental revenues include reimbursement revenues from federal sources of $103,695,200,
state sources of $155,006,100, and localagencies of $18,565,100 forhighway and railcapital projects,
rail operations and station maintenance, commuter assistance, and motorist assistance programs as
well as planning and programming activities. The increase of 6% in FY 2020/21 compared to the FY
2019/20 budgetisrelated to increasesinfederaland localagencyreimbursementsoffsetbya decrease
in state reimburse ments. SB132 provides state funding forthe 15/91 ExpressIlanesconnectorand pass-
through funding to the County forthe F15/Ilimonite interchange and HamnerBridge widening and to



the County and city of Corona forgrade separation projects. Otherstate reimburse me nts will fund the
SR-60 truck lanes, 71/91 connector, F215/Placentia Avenue interchange, F15/Raihoad Canyon
interchange, and station rehabilitation projects. Federal rrimburse ments provide funding for the F15
Express Ilanes—Southem Extension, 91 COP, SR-60 truck lanes, Pachappa undemass, Mid County
Parkway second construction package, and station rehabilitation projects. Ih connection with the
Comnavirus Aid, Relief, and Economic Securty (CARES) Act, the Commission anticipates thatlessthan
6% of federal revenues will primarily support commuter rail stations and the commuter assistance
program. Reimbursementrevenuesvary from yearto yeardepending on projectac tivitie s and funding
levels.

Based on an amended Memorandum of Understanding (MOU) with the Westem Riverside Council of
Govemments (WRCOG), the Commission receives 45.7% of TUMF revenues (as updated by the most
recent Nexus study). TUMFrepresents fees assessed on new residentialand commercialdevelopment
in Westem County. The Commission pmjects FY 2020/21 TUMF fees at $15,500,000. The 10% decrease in
projected TUMFrevenuesisprimarily related to the anticipated impactsofCOVID-19 on new residential
and commercialdevelopment.

FY 2019/20 marked the third complete fiscal year of toll operations for the RCTC 91 Express Ianes
following substantialcompletion ofthe 91 Projectin March 2017. Since opening and through February
2020, the RCTC 91 Express Ianes traffic and toll revenues surpassed initial 2013 financing assump tio ns
and an updated Riverside County 91 Express Ilanes Extension Investment Grade Taffic and Revenue
Study approved by the Commission in December 2018. As a result of COVID-19 stay at home orders,
traffic and related revenues on the RCTC 91 Express Ianes declined below the 2018 updated study.
Based on the anticipated mpacts of COVID-19 on the RCTC 91 Express Ianes, the Commission
conservatively estimates FY 2020/21 tollrevenues, penaltiesand fees of $28,205,000 — a 43% decrease
from the FY 2019/20 projected revenuesof $49,622,000.

The Commission anticipatesthe commencementoftolloperationsofthe 15 ExpressIlanesin late 2020.
ForFY2020/21,the Commission projec ts $14,053,900 in tollre venue s, penaltiesand feesforthe 15 Express
Ianes.

Other revenue of $621,500 includes property management generated from properties acquired in
connec tion with various highway and rail properties.

The Commission anticipates a 63% decrease in FY 2020/21 investment income due to extremely
conserative mve stment yield projec tions resulting from lowerinterest rates in FY 2019/20, especially in
response to COVID-19. The FY 2020/21 budget projects mvestmentincome ata .50% inve stment yield,
compared to lessthan 2% in prioryearbudgets.

Tansfers in of $177,599,100 relate primarly to the transfer of available debt proceeds for highway
projects; IIFfunding forgeneraladministration, planning and programming, railoperations, and grade
separation project allocations; approved interfund allocations forspecific projects and administrative
cost allocations; and debt service requirements from highway, new comdors, and regional arteral
funds. Debtproceedsconsist of$47,371,900 n drawd o wns from the fe deral Transp o rta tio n Infra struc ture
Fnance and Innovation Act (TIFIA) Ioan related to the F15 Express Ianes project and $667,528,000 in
seniorlien and second lien tollrevenue refunding bonds (2020 Refunding Bonds) from the refinancing
ofthe Commission’s 2013 TolRevenue Seniorlien Cument Interest Bonds and 2013 TIFIA Ioan related to
the 91 Projec t.

Btal uses (Table 3), ncluding transfers out of $177,599,100, are budgeted at $1,616,661,900, a 5%
decrease from the prioryearbudgetamountof$1,696,529,400. Pogram expendituresand transfersout
totaling $871,997,800 represent 54% of totalbudgeted usesin FY 2020/21. Pogram costsdecreased by
10% from $965,180,100 in FY 2019/20 due to projectsand pogramsidentified below.



Table 3 - Uses FY 2019-2021

FY 18/19 FY 19/ 20 FY 19/ 20 FY 20/ 21 Dollar Percent

Actual Revised Budget Projected Budget Change Change
Capital Hghway, Rail, and Regional Arterials $ 325,373,900 $ 614,141,700 $ 461,831,200 $ 579,087,100 $ (35,054,600) -6%
Capitallocal Streetsand Roads 61,069,300 54,061,300 54,061,300 48,479,100 (5,582,200) -10%
Commuter Assistance 4,738,500 4,989,400 4,279,200 5,199,600 210,200 4%
Debt Serwvice 76,693,100 706,924,000 76,654,400 722,833,900 15,909,900 2%
Management Services 19,670,100 24,425,300 24,662,000 21,830,200 (2,595,100) -11%
Mo to rist Assistance 7,998,800 9,389,700 7,505,900 8,967,700 (422,000) -4%
Planning and Programming 4,395,300 16,821,900 9,434,100 8,259,900 (8,562,000) -51%
Public and Specialized Tansit 147,691,400 195,123,600 174,883,400 120,106,200 (75,017,400) -38%
Rail Maintenance and Operations 28,126,800 46,282,500 40,026,500 56,083,200 9,800,700 21%
B 11 Operations 17,088,200 24,370,000 18,457,800 45,815,000 21,445,000 88%
TOTAL Uses $ 692,845400 $ 1,696,529,400 $ 871,795,800 $ 1,616,661,900 $ (79,867,500) -5%

Note: Management Servic esinc lude s Exe c utive Manage ment, Administra tion, Exte mal Affairs, and Finance.

Capitalhighway, rail, and regionalarterialsbudgeted usesof $579,087,100 are 6% lowercompared to
the FY 2019/20 budget due to project activity on the F15 Express Ianes, F15/imonite interc hange, SR-
60 trucklanes, and close-out activity on the 91 Project.

Iocalstreetsand madsexpendituresof$48,479,100 reflecta decrease of$5,582,200 o verthe FY 2019/20
budget and represent the disbursements of 2009 Measure A to local jurisdic tions for the c¢ onstruc tion,
repair,and maintenance oflocalstreetsand mads.

Commuterassistance budgeted expenditures of $5,199,600 are 4% higherthan FY 2019/20 budget due
to a potential commuter assistance program expansion in the eastem county, which is funded by a
transfer from SAFE

Debtservice of $722,833,900 include s the refinancing ofthe 91 Projecttolldebt with proceeds from the
2020 Refunding Bonds. The Commission approved and budgeted for the refinancing in March 2020;
however, the Commission postponed the refinancing to FY 2020/21 due to market disruptions caused
by COVID-19.

Management services expenditures of $21,830,200 decreased 11% prmarly due to completion of the
public engagement program related to the Taffic Relief Plan in FY 2019/20. Expenditures include
mformation technology equipment upgrades, communication and engagement efforts, financial
advisory services, and debt servic e ¢ ontrb ution.

Mo torist assistance expenditures of $8,967,700 decreased 4% due to reductions in callbox program
¢ o sts.

Planning and pogramming budgeted expenditures of $8,259,900 reflect a 51% decrease from the FY
2019/20 budgetdue to decreased LIF-funded projectsand operationsac tivities, otheragency projec ts,
and specialstudies.

Public and specialized transitbudgeted expendituresof$120,106,200 are 38% lo werthan the FY 2019/20
budget. h connection with the CARESAct, transit operatorsobtained fundsto help respond to COVID-
19 and maintain transit services during the emergency. With the increased federal funds available,
operating subsidy expenditures forpublic transit wildecrease in FY 2020/21.

The rmilmaintenance and operationsbudgeted expendituresof $56,083,200 are 21% higherthan the FY
2019/20 budget due to funding received forthe specialevent train platform in the city of Indio, station
related improvementprwojects,and anincrease in SCRRA Metrolinkcapitalneeds.

Dloperations expenses are budgeted at $45,815,000 to manage the operations, maintenance, and
capitalsupport of the RCTC 91 Express Ianesand 15 Express Ilanesand to pay interest on toll re ve nue
debt. The 88% increase is due to the opening of the 15 Express lanesin late 2020 and required repair
and rehabiltation ac tivity on the RCTC 91 Express Lanes.



Chat5isan illustration oftotalusesincluded in the FY 2020/21 budgetby majorcategories.

Chart5 - Uses: MajorCategories

Rail Maintenance and
Operations DlOperations
3% 3%
Public and Specialized \ 0

Transit
7%
Planning and §

Pro gramming
1%

Capital Hghway, Rail, and
Regional Arterials

Mo to rist Assistance 36%

1%

Management Services.
1%

CapitallocalStreetsand
Roads

DebtService 3%

45% Commute r Assistanc e

0%

Commission Personnel

The Commission’s salaries and benefits total $10,932,000 for FY 2020/21. This represents a decrease of
$8,970,500 or45% overthe FY2019/20 budget of$19,902,500 (Chart 6). The decrease relatesprimarily to
the one-time disbursement to fund the California Public Employees Retire ment System (CalPERS) net
pension liability of $8.6 million in the prioryearand not funding fourunfilled po sitions in FY 2020/21. As a
cost saving measure in response to the COVID-19 impacts, the FY 2020/21 budget doesnotinclude a
poolforperformance mert-based salaryincreasesand suspended the annualsalaryrange costofliving
adjustment. The Commission’s salary schedule for FY 2020/21 isincluded in Appendix Band complies
with Govemment Code §20636 “Compensation Eamable” and California Code of Register §570.5,
“Requirementsfora Publicly Available Pay Schedule.”

Chart 6 - Salaries and Benefits Cost: Five-YearComparnison
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The 50 full-time e quivalent (FIE) positionsinc luded in the FY 2020/21 budget(Thble 4) reflectsa decrease
offourFIEfrom the FY 2019/20 budgetdue to impactsofCOVID-19. The fourp o sitio ns, ¢c urre ntly vac ant,
remain on the organization chart, although they will be unfunded in FY 2020/21. The Commission
accomplished significant organization changes over the past few years related to various projects



re quiring substantial attention at many stafflevels. Management continues to be fimly committed to
the intent of the Commission’s enabling legislation requiring a lean organization. The Commission wil
continue providing staff the tools needed to ensure an efficient and productive work environment.
However, smallshould notbe viewed in an absolute context; it is relative to the required tasks and the
demandsto be met.

Table 4 — Full- ime Equivalents by Department FY 2018—2020

FY 18/19 FY 19/ 20 FY 20/ 21
Executive Management 0.7 0.6 0.7
Ad m inistra tio n 4.8 5.8 5.0
Extemal Affa irs 4.3 4.0 3.6
HFnance 8.2 9.1 9.3
Planning and Pogramming 4.4 5.4 5.7
Rail Maintenance and Operations 2.6 3.6 3.4
Public and Specialized Tansit 2.8 2.8 2.7
Commuter Assistance 1.4 1.4 1.4
Mo to rist Assistance 0.9 1.0 1.1
Capital Project Development and Delivery 13.4 16.7 12.0
1 Operations 2.8 3.6 5.1
TOTAL 46.0 54.0 50.0

The Commission providesa comprehensive package ofbenefitsto employees. The package includes:
health, dental, vision, life insurance, short and long-term disability, workerss compensation, tuition
assistance, sick and vacation leave, retirement benefits in the form of participation in the CalPERS,
postretirement health care, defemed compensation, and employee assistance program. Chart 7
flustrate s the compensation components.

Chart 7 - Personnel Salaries and Bene fits
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Staffprepared eachdepartment’'sbudgetbased on key assumptions, accomplishmentsin FY 2019/20,
major mitiatives for FY 2020/21, and department goals and related objectives. Tables 5 through 15

present the key initiatives and summary of expenditures/’expenses for each department. The
departmentbudgetssection containsdetailed discussions abouteach department.

Exe cutive Manage me nt

e Continue projectdevelopment and delivery asthe key Me asure A priority.



Fostergrowth in usage ofexpresslanesand ensure theirfinancialsuccess.

Actively monitor, assess, and manage financialimplic ations of the COVID-19 crsis.

Influence and monitorthe implementation of SB743 related to transportation impacts analysis and
mitigation aspart of CEQA.

Continue planning effortsto advance passengerraiservice in the Coachella Valley-San Gorgonio
Passcomdor.

Advocate forstate and federalinve stmentsin transportation to fund needed transpo rtation prio ritie s
in the County and stimulate the localeconomy.

Maintain regional cooperation and collaboration as a significant effort consistent with the
philo sophy and mission ofthe Commission.

Support a comprehensive social media outreach program to build awareness of the Commission
and itsole in the ¢ o mmunity.

Maintain an effective mid-sized transportation agency with dedicated staff.

Table 5 - Executive Management

FY 18/19 FY 19/ 20 FY 19/20 FY 20/ 21 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Salaries and Benefits $ 372,900 $ 445,100 $ 678,700 $ 293,000 $ (152,100) -34%
Pro fessional Co sts
Iegal Services 115,400 175,000 206,300 200,000 25,000 14%
Pro fessional Services - General 58,800 60,000 30,000 60,000 - 0%
D tal Pro fessional Co sts 174,200 235,000 236,300 260,000 25,000 11%
Support Costs 60,600 93,600 74,800 91,800 (1,800) -2%
TOTALExecutive Management $ 607,700 $ 773,700 $ 989,800 $ 644,800 $ (128,900) -17%

Administration

Provide high quality support services to the Commission and to intemaland extemalcustomers.
Maintain transparency and public accessibility to Commission busine ss during CO VID-19 c nisis.
Maintain an accurate and efficientelectronic records management system.

Investin an agenda management system to improve efficienciesand enhance transparency.
Provide timely communic ations and high quality support services to Commissio ners.

Update technology to improve intemalprocessesand interac tion with the public.

Support and develop a motivated workforce with a framework of activities and practices that
comply with employmentlaws and re gulations.

Table 6 - Administra tion

FY 18/19 FY 19/ 20 FY 19/ 20 FY 20/21 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Salaries and Benefits $ 778,500 $ 1,483,800 $ 1,248,900 $ 781,500 $ (702,300) -47%
Pro fessional Co sts
Commissio ner Per Diem 47,700 65,000 45,000 65,000 - 0%
Iegal Serwvices 70,300 95,000 50,000 95,000 - 0%
Pro fessional Services - General 600,200 935,200 896,500 953,600 18,400 2%
B tal Pro fessional Co sts 718,200 1,095,200 991,500 1,113,600 18,400 2%
Support Costs 783,600 1,091,600 989,200 1,272,600 181,000 17%
Capital Outlay 432,300 450,200 275,500 405,000 (45,200) -10%
Debt Serwvice 17,500 - - - - N/A
TOTAL Ad m inistra tio n $ 2,730,100 $ 4,120,800 $ 3,505,100 $ 3,572,700 $ (548,100) -13%

Exte mal Affairs

Develop effective partnerships with transportation providersto communic ate a unified message to
Congressregarding mobility needs.

Advocate onbehalfofRiverside County’sinterestsregarding the implementation of SB 743.
Advocate positions in the State Iegislature and in Congress that advance the County’s
transp o rta tio n inte re sts.

Continue a leadership wle in formulating a countywide direction on federaltransportation policies.
Conduct a concerted outreach effort to new federal and state representatives on local
transportation issues.



o Utilize modem technology to support a bust public communication and engagement effort
focusing onaccessble and transparent communication ofthe Commission’s projec ts.

e Develop marketing and communication plans for the RCTC 91 Express Ianes and the 15 Express
Ianes.

Table 7 - Extermal Affairs

FY 18/19 FY 19/ 20 FY 19/ 20 FY 20/ 21 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Salaries and Benefits $ 869,300 $ 1,542,000 $ 1,288,300 $ 843,400 $ (698,600) -45%
Pro fessional Co sts
Iegal Services 38,400 45,000 20,000 35,000 (10,000) -22%
Professional Services - General 1,115,600 1,066,000 3,063,500 983,500 (82,500) -8%
D tal Pro fessional Co sts 1,154,000 1,111,000 3,083,500 1,018,500 (92,500) -8%
Support Costs 180,800 612,900 589,000 234,100 (378,800) -62%
TO TAL Exte mal Affa irs $ 2,204,100 $ 3,265,900 $ 4,960,800 $ 2,096,000 $ (1,169,900) -36%
HFinance

e Proactively monitor, assess, manage, and minimize COVID-19 crnsis financial impacts on the
Commission’s programs and projectsto the maximum extent possible.

e Continue approprate uses of long- and short-term financing to advance the Commission’s 2009
Measure A projects.

e Provide supportto the 91 ExpressIanesand 15 Expresslanestolloperationscontractorbackoffices
to ensure the properaccounting oftollrevenuesand operationsand maintenance costs.

e Keep abreast of Govemmental Accounting Standards Board technical activities affecting the
Commission’saccounting and fnancialreporting activities and imple ment new pronounc e me nts.

e DUpgrade the Enterprise Resource Planning (ERP) system to benefit all staff in the management of
accounting and projectinformation and automation ofa papedess workflow system.

e Manage a centralized procurementsprocessin orderto strengthen controlsand ensure consistency
in the application ofprocurement policiesand proceduresand adherence to applicable lawsand
re g ula tio ns.

e Support outreach activities to encourage disadvantaged business enterprise (DBE) and small
busine ss enterprise (SBE) participation in various contrac ts.

Table 8 - Finance

FY 18/19 FY 19/20 FY 19/20 FY 20/ 21 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Salaries and Benefits $ 1,221,800 $ 2,523,100 $ 2,684,100 $ 1,625,900 $ (897,200) -36%
Pro fessional Co sts
Iegal Serwvices 66,000 240,000 210,000 270,000 30,000 13%
Audit Services 502,000 573,700 473,700 622,300 48,600 8%
Financial Advisory 128,600 250,000 278,500 275,000 25,000 10%
Pro fessional Services - General 582,200 1,136,400 942,700 1,193,700 57,300 5%
D tal Pro fessional Co sts 1,278,800 2,200,100 1,904,900 2,361,000 160,900 7%
Support Costs 341,000 608,800 347,700 608,800 - 0%
Capital Outlay 107,000 845,000 181,700 913,300 68,300 8%
THansfers Out 11,197,100 10,087,900 10,087,900 10,007,700 (80,200) -1%
TOTALFnance $ 14,145,700 $ 16,264,900 $ 15,206,300 $ 15,516,700 $ (748,200) -5%

Planning and Programming

e DMonitor funding authorty and responsibility related to the State Transportation Improvement
Program (STIP).

e Ensure administration and implementation of SIIP/Regional Inprovement Program (RIP), Ac tive
Tansportation Pogram (ATP), and other funded projects consistent with Califo mia Transportation
Commission (CTC), Caltrans, and Southem California Association of Govermments (SCAG) policies.

e Continue to strategically program prwjects for all ocal agencies countywide into the Federal
Transportation Inprovement Pogram (FIIP) and obligate funds in an expeditious manner for the
maximum use ofallavailable funding, inc luding mo nitoring the use ofsuch funding to prevent from
lapsing.



Monitor all projects programmed to receive 2009 Measure A, TUMF, state, and federal funds to
ensure timely delivery and prevent funds from lapsing.

Focusoninterregionalconcemsand maintain e ffe c tive working re latio nshipsinvo lving vario us multi-
county transportation issues, including goods move ment.

Coordinate planning efforts with regional and local agencies relating to the development of
Regional Transportation Plan/Sustamable Communities Strategy (RIP/SCS) and greenhouse gas
reduction (GHG) implementation guide line s.

Participate in the CTC and Caltrans’s forumsin preparation and evaluation of ATP projects forthe
statewide and Metropoltan Planning Oiganization (MPO) funding programs to represent the
County’sbestinterestin program funding.

Administe rthe Bic ycle and Pede strian Fac ilitie s Program (SB 821).

Table 9 - Planning and Pogramming

FY 18/19 FY 19/20 FY 19/20 FY 20/ 21 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Salaries and Benefits $ 854,800 $ 2,223,300 $ 2,614,600 $ 1,491,700 $ (731,600) -33%
Pro fessional Co sts
legalServices 111,500 73,000 114,000 79,000 6,000 8%
Audit Services - 15,000 15,000 = (15,000) -100%
Financial Adviso 1y 2,100 1,800 1,800 2,000 200 11%
Pro fessional Services - General 4,800 1,466,300 858,000 1,086,500 (379,800) -26%
B tal Pro fessional Co sts 118,400 1,556,100 988,800 1,167,500 (388,600) -25%
Support Costs 17,500 1,357,000 1,179,100 1,366,900 9,900 1%
Projects and Operations
Program Operations 146,600 356,100 273,200 352,400 (3,700) 1%
Engineering 435,900 878,000 700,000 600,000 (278,000) -32%
Construction - 4,972,000 - 10,000 (4,962,000) -100%
Right of Way (29,900) 205,000 75,500 130,000 (175,000) -37%
Special Studies 1,217,800 596,000 295,000 850,000 254,000 43%
Operating and Capital Disbursements 1,198,500 1,455,000 1,634,500 1,230,000 (225,000) -15%
B tal Pojects and Operations 2,968,900 8,462,100 2,978,200 3,172,400 (5,289,700) -63%
Tansfers Out 435,700 3,223,400 1,673,400 1,061,400 (2,162,000) -67%
TOTALPlanning and Pro gramming $ 4,395,300 $ 16,821,900 $ 9,434,100 $ 8,259,900 $ (8,562,000) -51%

Rail Mainte nance and Operations

Asa memberofthe SCRRA, continue active participation in the govemance and operationsofthe
Me tro link commute rrail syste m.

Continue the planning and implementation of capitalimprovements at the commuterrail stations
in the County, including security and rehabilitation projects and parking re quire me nts.

Continue to support and evaluate activities related to the Pemis Valley Line (PVD) serwvice, such as
promoting rid e rship.

Establish the best approach to buid, mamtain, and operate cost effective and envionmentaly
sustanable facilitiesthat meet the public’s transportation needs.

Iead the service development process and actively coordinate with all stakeholders along the
Coachella Valley-San Gorgonio Passcomdorforintercity passengerrmailservice.

Advance the next generation rail feasbilty study to evaluate future growth opportunities for
passengerrailin the County.

Constructthe specialtrains platform in the city ofIndio to serve the music festivaleventsand reduce
conge stion.



Table 10 — Rail Maintenance and Operations

FY 18/19 FY 19/ 20 FY 19/ 20 Fy 20/21 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Salaries and Benefits $ 547,700 $ 1,238,000 $ 1,284,900 $ 704,800 $ (533,200) -43%
Pro fessional Co sts
legal Services 56,500 225,000 195,000 215,000 (10,000) -4%
Pro fessional Services - General 1,983,000 9,910,900 1,148,500 1,418,100 (8,492,800) -86%
B tal Pro fessional Co sts 2,039,500 10,135,900 1,343,500 1,633,100 (8,502,800) -84%
Support Costs 2,403,000 3,330,000 3,152,200 3,987,600 657,600 20%
Projects and Operations
Program Operations 2,624,900 2,964,600 2,889,000 3,187,600 223,000 8%
Engineering - 600,000 400,000 550,000 (50,000) -8%
Construction - 1,470,000 250,000 8,971,800 7,501,800 510%
Special Studies 82,400 400,000 400,000 400,000 - 0%
Operating and Capital Disbursements 19,793,500 25,000,000 29,147,100 34,350,000 9,350,000 37%
B tal Projects and Operations 22,500,800 30,434,600 33,086,100 47,459,400 17,024,800 56%
Capital Outlay 72,900 164,000 179,800 543,500 379,500 231%
THansfers Out 562,900 980,000 980,000 1,754,800 774,800 79%
TOTALRail Maintenance and Operations $ 28,126,800 $ 46,282,500 $ 40,026,500 $ 56,083,200 $ 9,800,700 21%

Public and Spe cialized Transit

e (Coordinate the operation of all public transportation services within the County by promoting
program efficiency between transit operators.

e Coordinate CARESActallocationsand COVID-19-related service impacts with transit operators.

e Continue public transit operator oversight and fiduciary responsibilities to ensure completion of
annualfiscalaudits and state trennialpeformance auditsin accordance with TDA re gulations.

e Supportinnovative programsthat provide transit assistance in hard to serve ruralareasorforriders
having very special transit needsand monitorfunding ofthese programs.

e Continue long-range planning activities to ensure that anticipated revenues are in lne with
projected levelsofservice by transit operators.

e Develop a TDA manualfortransitoperatorsreceiving alloc ations from the Commission.

Table 11 — Public and Specialized Transit

FY 18/19 FY 19/20 FY 19/20 FY 20/ 21 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Salaries and Benefits $ 481,000 $ 895,900 $ 784,000 $ 497,900 $ (398,000) -44%
Pro fessional Co sts
Ilegal Services 5,500 12,000 3,500 15,000 3,000 25%
Audit Sewvices 49,700 70,000 70,000 - (70,000) -100%
Fnancial Adviso 1y 15,400 16,000 16,100 17,000 1,000 6%
Pro fessional Services - General 64,500 201,700 161,600 529,900 328,200 163%
B tal Pro fessional Co sts 135,100 299,700 251,200 561,900 262,200 87%
Support Co sts 50,500 69,200 52,800 79,600 10,400 15%
Projects and Operations
Special Studies - 250,000 - 200,000 (50,000) -20%
Operating and Capital Disbursements 118,936,200 161,610,400 141,920,900 98,992,700 (62,617,700) -39%
T®talProjects and Operations 118,936,200 161,860,400 141,920,900 99,192,700 (62,667,700) -39%
Tansfers Out 28,088,600 31,998,400 31,874,500 19,774,100 (12,224,300) -38%
TOTALPublic and Specialized Tansit $ 147,691,400 $ 195,123,600 $ 174,883,400 $ 120,106,200 $ (75,017,400) -38%

CommuterAssistance

e Evaluate the feasibility of expanding CommuterAssistanc e servicesand inc entive s countywide with
the goalof stimulating Transportation Demand Management (IDM) in the Coachella Valley and
help enhance employerand commuterTDM partic ipation throughout the region.

e Tansition from a locally provided Inland Empire-based rideshare and vanpoolsystem to a regional
platform.

e Maintain and grow employer partnerships through value-added services and tools forride sharng
programs.

e Jaunchand aggressively promote a new Telework Pogram forRiverside County employers.

e Maintain the long-term partnership with San Bemardino County Transportation Authority (SBCTA) to
manage and implementa “sister” commuterassistance program forresidentsand employersin San
Bemardino County.



e Optimize parkand ride facilitiesto supportcarvanpool/buspoolamangementsand facilitate transit

conne c tions.

o Seekgrant funding forthe lhland Empire Next Generation TDM Study.
e Operate a cost-effective program within the County that results in reduction of single occupant

vehicles.

Table 12 - Commuter Assistance

FY 18/19 FY 19/ 20 FY 19/ 20 FY 20/21 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Salaries and Benefits $ 247,600 $ 545,100 $ 776,100 $ 267,400 $ (277,700) -51%
Pro fessional Co sts
legal Services 13,700 31,000 14,600 32,000 1,000 3%
Audit Services 10,000 - - 20,000 20,000 N/A
Fnancial Adviso ry 7,700 8,000 8,100 8,000 - 0%
Pro fessional Services - General 257,300 503,700 658,200 687,700 184,000 37%
B tal Pro fessional Co sts 288,700 542,700 680,900 747,700 205,000 38%
Support Co sts 85,000 285,800 18,400 179,700 (106,100) -37%
Projects and Operations
Program Operations 2,748,900 3,313,300 2,501,300 3,742,000 428,700 13%
Engineering - - - - - N/A
B®tal Projects and Operations 2,748,900 3,313,300 2,501,300 3,742,000 428,700 13%
THansfers Out 1,368,300 302,500 302,500 262,800 (39,700) -13%
TOTAL C o m m uter Assistanc e $ 4,738,500 $ 4,989,400 $ 4,279,200 $ 5,199,600 $ 210,200 4%
Mo torist Assistance

Maintain a high benefit-to-cost ratio related to the pefformance ofthe FSP program and expand
service if funding opportunities arise.

Transition from a locally provided IE511 system to a regionalsouthem Califomia 511 so lution.
Continue the callbox system program to serve asa “safe net” forstranded motorsts in the County.

Table 13 — Motorist Assistance

FY 18/19 FY 19/ 20 FY 19/ 20 FY 20/ 21 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Salaries and Benefits $ 125,800 $ 306,100 $ 357,000 $ 180,400 $ (125,700) -41%
Pro fessional Co sts
Iegal Serwvices 25,800 44,500 25,500 45,500 1,000 2%
Pro fessional Services - General 297,200 477,500 449,500 474,000 (3,500) -1%
B tal Pro fessional Co sts 323,000 522,000 475,000 519,500 (2,500) 0%
Support Costs 148,000 426,000 293,300 199,800 (226,200) -53%
Projectsand Operations
Program Operations 3,581,600 5,387,400 3,632,400 5,452,000 64,600 1%
B tal Projects and Operations 3,581,600 5,387,400 3,632,400 5,452,000 64,600 1%
Tansfers Out 3,820,400 2,748,200 2,748,200 2,616,000 (132,200) -5%
TOTAL Mo to rist Assistance $ 7,998,800 $ 9,389,700 $ 7,505,900 $ 8,967,700 $ (422,000) -4%

Capital Project Developme nt and De live ry

Continue project work on the Westerm County Delivery Plan projects, including the F15 Express
Ianes, SR-60 trucklanes, 91 COP, Mid County Partkway, and Pachappa underpassprojects.

Provide 2009 Measure A funding to the mcormorated cities and the County forlocal streets and
mads maintenance, repai, and construction and to the Coachella Valey Association of
Govemments (CVAG) forhighwaysand regionalarterals.

Provide TUMFregional arterial funding and support to localjurisdictions forregional arterial project
engineering, right of way ac quisition, and c onstruc tion.

Maintain a ight of way ac quisition and management program in supportofcapitalprojectsand in
the most cost effective manner within project schedules, while adherng to federal and state
re g ula tions.

Maintain and manage the access, use, safety, and security of Commission-owned properties
mcluding commuter rai stations, properties in acquisition process, and nmcome-generating
propertties.

Develop strategiesto implement alte mative financing struc turesincluding public expresslanes.



Table 14 — Capital Poject Development and Delivery

FY 18/19 FY 19/ 20 FY 19/ 20 FY 20/ 21 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Salaries and Benefits $ 3,265,200 $ 7,346,700 $ 7,339,100 $ 3,121,600 $ (4,225,100) -58%
Pro fessional Co sts
legal Services 3,351,300 1,750,300 1,673,300 1,682,000 (68,300) 4%
Audit Services 89,600 35,000 39,400 38,000 3,000 9%
Financial Advisory 99,200 136,400 71,100 78,900 (57,500) -42%
Pro fessional Services - General 876,300 5,576,400 1,753,300 2,227,800 (3,348,600) -60%
® tal Pro fessional Co sts 4,416,400 7,498,100 3,537,100 4,026,700 (3,471,400) -46%
Support Co sts 691,300 1,894,900 918,400 2,089,400 194,500 10%
Projects and Operations
Program Operations 5,652,600 10,370,500 6,761,300 7,592,400 (2,778,100) -27%
Engineering 13,111,500 23,271,000 20,945,500 26,225,000 2,954,000 13%
Construction 53,145,600 148,302,100 106,029,600 201,788,200 53,486,100 36%
Design Build 107,589,300 158,341,500 135,100,000 100,621,100 (57,720,400) -36%
Right of Way and Land 19,710,500 92,508,500 34,220,500 58,233,600 (34,274,900) -37%
Iocal Streetsand Roads 61,069,300 54,061,300 54,061,300 48,479,100 (5,582,200) -10%
Regional Arterials 19,203,900 30,967,000 25,000,000 30,000,000 (967,000) -3%
Special Studies 27,900 1,800 - = (1,800) -100%
Operating and Capital Disbursem ents 3,944,100 15,000,000 831,600 850,000 (14,150,000) -94%
B tal Projects and Operations 283,454,700 532,823,700 382,949,800 473,789,400 (59,034,300) -11%
Capital Outlay 4,995,900 4,293,500 3,597,000 3,787,000 (506,500) -12%
Debt Service 69,555,700 69,537,500 69,534,500 69,519,000 (18,500) 0%
Tansfers Out 89,619,700 114,346,100 117,551,100 140,752,100 26,406,000 23%
TOTMLCapital Project Development and Delivery $ 455,998,900 $ 737,740,500 $ 585,427,000 $ 697,085,200 $ (40,655,300) 6%
Toll Ope rations
e Manage the operations of the RCTC 91 Express Ianes and 15 Express Ianes adhering to the

Commission’s Express Ianestoll policies.

e Monitor, manage, and adjusttolloperationsasneeded in response to COVID-19-related changes
in traffic volumes and pattems.

Manage toll operations using investment grade traffic and revenue studies and cost estimate
assumptions specific to each expresslane facilty.

Continue 15 ExpressIanestollplanning through development ofbusine ss rules.

Provide timely and effective reporting of toll operation metrics including revenue, transac tions,
campoolusage,and performance indic ators.

Participate in the California TolOperators Committee (CTOC) to advance regionaland statewide

tolling initia tive s, tec hnology, interoperability, and coordination among Califomia tollagencies.

Table 15 - Toll Operations

FY 18/ 19 FY 19/ 20 FY 19/ 20 FY 20/ 21 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Salaries and Benefits $ 578,400 $ 1,353,400 $ 846,200 $ 1,124,400 $ (229,000) -17%
Pro fe ssional Co sts
Iegal Services 206,100 350,000 250,000 1,140,000 790,000  226%
Audit Services - 47,000 46,000 64,800 17,800 38%
Fnancial Adviso 1y 59,000 75,000 96,100 150,000 75,000  100%
Pro fessional Services - General 824,500 2,505,500 2,066,200 7,211,100 4,705,600 188%
D tal Pro fessional C o sts 1,089,600 2,977,500 2,458,300 8,565,900 5,588,400  188%
Support and Maintenance Co sts 3,235,100 4,543,300 3,450,700 7,637,700 3,094,400 68%
Projects and Operations
Program Operations 6,779,300 11,670,200 8,536,900 24,901,800 13,231,600 113%
C o nstruc tion - - - 1,500,000 1,500,000 N/A
Design Build - - 200,000 400,000 400,000 N/A
D tal Projects and Operations 6,779,300 11,670,200 8,736,900 26,801,800 15,131,600 130%
Capital Outlay 1,096,700 766,100 426,000 315,000 (451,100)  -59%
Debt Service 7,119,900 637,386,500 7,119,900 653,314,900 15,928,400 2%
Bansfers Out 4,309,100 3,059,500 2,539,700 1,370,200 (1,689,300)  -55%
TOTALD Il Operations $ 24,208,100 $ 661,756,500 $ 25,577,700 $ 699,129,900 $ 37,373,400 6%




Fund Balances

The projected total fund balance as of June 30, 2020 is $821,472,700. The Commission expects the FY
2020/21 budgeted activitiesto resultin an $114,313,700 decrease oftotalfund balance atJune 30,2021
to $707,159,000. The primary cause ofthe decrease ispmwject ac tivitie s in FY 2020/21 related to the F15
Expresslanesprject, Mid County Parkway project, railstation re habiltation and maintenance, We stem
County Measure A and TUMFregionalarteralprojects, and public transit allocations. Table 16 presents
the componentsofthe projected fund balance by program at June 30, 2021.

Table 16 - Projected Fund Balances by Fund Type and Program at June 30, 2021
Measure A Sales Tax

Westem County Coachella Valley Palo Verde Other B tal
Restricted:
Bond Fnancing $ 10,791,500 $ - $ - $ - $ 10,791,500
Commuter Assistance 14,729,800 - - - 14,729,800
Debt Service - - - 15,782,200 15,782,200
Economic Development 8,200,300 - - - 8,200,300
Highways 10,732,600 36,261,300 - 68,684,900 115,678,800
Advances/InansReceivable - - - -
Iocal Streetsand Roads 1,300 1,300 600 - 3,200
New Comidors 24,836,300 - - - 24,836,300
Planning and Programming - - - 1,188,000 1,188,000
Public and Specialized Tansit 7,238,900 370,200 - 172,397,700 180,006,800
Rail 29,865,100 - - 16,592,800 46,457,900
CEIAP - - - 38,921,000 38,921,000
Regional Atterials 49,242,300 - - 48,801,400 98,043,700
Mo to rist Assistance - - - 10,097,800 10,097,800
B 1l Operations - - - 139,081,700 139,081,700
Assigned:
Management Services - - - 3,340,000 3,340,000
TOTLFund Balance $ 155,638,100 $ 36,632,800 $ 600 $ 514,887,500 $ 707,159,000

Chart 8 illustrates the actual and prmjected trends in fund balances for each govemmental and
enterprise fund type from FY 2017/18 through FY 2020/21.

Chart 8 - Projected Fund Balance Tends by Fund Type FY 2018 - 2021
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Budget Summary

The overall budget for FY 2020/21 is presented in Table 17 by summarized line items, Table 18 by
operating and capital classifications, and Table 19 by fund type. Highway, rail, and regional arterial
program expendituresby project are summarized in Table 20.



Table 17 — Budget Comparative by Summarized Line Item FY 2019—2021

Revenues
Measure A Sales Tax
LFSales Tax
SIA Sales Tax
Federal Reimbursements
State Reimbursements
Iocal Reimbursements
TUMF Re venue
B lls, Penalties, and Fees
OtherRevenue
Ihvestment hcome
TOTALRevenues

Expenditures/ Expenses
Personnel Salaries and Benefits
Professionaland Support

Pro fessional Services
Support Costs

TOTALPro fessional and Support Costs

Projectsand Operations
Program Operations
Engineering
Construction
Design Build
Right of Way/Iland
Operating and Capital Disbursements
Special Studies
Iocal Sreetsand Roads
Regional Arterials

TOTALProjects and Operations

Debt Sewvice

Principal Payments
Interest Payments
Costoflsuance

TOTALDebt Service

Capital Outlay

TOTALExpenditures/ Expenses

Excess(deficiency) of Revenuesover
(under) Expenditures/ Expenses

Other Financing Sources (Uses)
Tansfers In
Tansfers Out
Debt Proceeds
THA Ioan Proceeds
Payment to Escrow Agent
Bond Premium

Net Hnancing Sources (Uses)

Excess (deficiency) of Revenuesover
(under) Expenditures/ Expenses and Other
Fnancing Sources (Uses)

Beginning Fund Balance
ENDING FUND BATIANCE

FY 18/19 FY 19/ 20 FY 19/ 20 FY 20/ 21 Dollar Percent

Actual Revised Budget Projected Budget Change Change
$ 201,205,000 $ 178,000,000 $ 178,000,000 $ 160,000,000 (18,000,000) -10%
103,819,400 91,000,000 91,000,000 82,000,000 (9,000,000) -10%
27,201,800 31,050,600 28,697,900 28,656,900 (2,393,700) 8%
67,752,600 89,718,700 42,514,800 103,695,200 13,976,500 16%
64,007,900 160,896,100 123,494,700 155,006,100 (5,890,000) -4%
6,933,900 9,858,900 3,835,700 18,565,100 8,706,200 88%
29,968,500 17,240,000 17,240,000 15,500,000 (1,740,000) -10%
58,423,500 67,201,100 49,622,000 42,258,900 (24,942,200) -37%
6,264,700 652,000 653,700 621,500 (30,500) -5%
23,050,800 9,500,000 10,741,400 3,545,500 (5,954,500) -63%
588,628,100 655,117,400 545,800,200 609,849,200 (45,268,200) 1%
9,343,000 19,902,500 19,901,900 10,932,000 (8,970,500) -45%
11,735,900 28,173,300 15,951,000 21,975,400 (6,197,900) -22%
7,996,400 14,313,100 11,065,600 17,748,000 3,434,900 24%
19,732,300 42,486,400 27,016,600 39,723,400 (2,763,000) 1%
21,533,900 34,062,100 24,594,100 45,228,200 11,166,100 33%
13,547,400 24,749,000 22,045,500 27,375,000 2,626,000 11%
53,145,600 154,744,100 106,279,600 212,270,000 57,525,900 37%
107,589,300 158,341,500 135,300,000 101,021,100 (57,320,400) -36%
19,680,600 92,713,500 34,296,000 58,363,600 (34,349,900) -37%
143,872,300 203,065,400 173,534,100 135,422,700 (67,642,700) -33%
1,328,100 1,247,800 695,000 1,450,000 202,200 16%
61,069,300 54,061,300 54,061,300 48,479,100 (5,582,200) -10%
19,203,900 30,967,000 25,000,000 30,000,000 (967,000) -3%
440,970,400 753,951,700 575,805,600 659,609,700 (94,342,000) -13%
25,977,500 511,816,600 27,245,000 513,066,600 1,250,000 0%
50,715,600 49,412,400 49,409,400 59,395,900 9,983,500 20%
- 2,720,000 - 2,883,400 163,400 6%
76,693,100 563,949,000 76,654,400 575,345,900 11,396,900 2%
6,704,800 6,518,800 4,660,000 5,963,800 (555,000) -9%
553,443,600 1,386,808,400 704,038,500 1,291,574,800 (95,233,600) -7%
35,184,500 (731,691,000) (158,238,300) (681,725,600) 49,965,400 -7%
139,401,800 166,746,000 167,757,300 177,599,100 10,853,100 7%
(139,401,800) (166,746,000) (167,757,300)  (177,599,100) (10,853,100) 7%
- 625,425,000 - 627,550,000 2,125,000 0%
14,946,100 75,703,000 89,896,000 47,371,900 (28,331,100) -37%
- (142,975,000) - (147,488,000) (4,513,000) 3%
- 39,967,400 - 39,978,000 10,600 0%
14,946,100 598,120,400 89,896,000 567,411,900 (30,708,500) 5%
50,130,600 (133,570,600) (68,342,300) (114,313,700) 19,256,900 -14%
839,684,400 889,815,000 889,815,000 821,472,700 (68,342,300) -8%
$ 889,815,000 $ 756,244,400 $ 821,472,700 $ 707,159,000 $ (49,085,400) -6%




Table 18 — Operating and Capital Budget FY 2020/21
FY 20/ 21 FY 20/ 21 FY 20/ 21
Operating Budget CapitalBudget TOTALBudget

Revenues
Measure A Sales Tax $ 22,110,000 $ 137,890,000 $ 160,000,000
LIFSales Tax 82,000,000 - 82,000,000
SIA Sales Tax 28,656,900 - 28,656,900
Federal Reimbursements 28,326,900 75,368,300 103,695,200
State Reimbursements 15,023,900 139,982,200 155,006,100
Iocal Reimbursements 2,214,400 16,350,700 18,565,100
TUMF Revenue - 15,500,000 15,500,000
T 1s, Penalties, and Fees 14,053,900 28,205,000 42,258,900
Other Revenue - 621,500 621,500
Investment hcome 1,205,100 2,340,400 3,545,500
TOTALRevenues 193,591,100 416,258,100 609,849,200
Expenditures/ Expenses
Personnel Salaries and Benefits 6,545,700 4,386,300 10,932,000
Professionaland Support
Professional Services 9,362,800 12,612,600 21,975,400
Support Co sts 8,020,900 9,727,100 17,748,000
TOTALProfessional and Support Co sts 17,383,700 22,339,700 39,723,400
Projects and Operations
Program Operations 12,383,600 32,844,600 45,228,200
Engineering 550,000 26,825,000 217,375,000
Construction 8,971,800 203,298,200 212,270,000
Design Build - 101,021,100 101,021,100
Right of Way and Iand - 58,363,600 58,363,600
Operating and Capital Disbursements 134,572,700 850,000 135,422,700
Special Studies 1,450,000 - 1,450,000
Iocal Streetsand Roads - 48,479,100 48,479,100
Regional Arterials - 30,000,000 30,000,000
TOTLProjects and Operations 157,928,100 501,681,600 659,609,700
Debt Service
Principal Payments - 513,066,600 513,066,600
Interest Payments - 59,395,900 59,395,900
Cost ofssuance 2,883,400 - 2,883,400
TOTALDebt Service 2,883,400 572,462,500 575,345,900
Capital Outlay 1,861,800 4,102,000 5,963,800
TOTALExpenditures/ Expenses 186,602,700 1,104,972,100 1,291,574,800
Excess (deficiency) of Revenuesover
(under) Expenditures/ Expenses 6,988,400 (688,714,000) (681,725,600)
Other Fnancing Sources (Uses)
Tansfers In 28,895,200 148,703,900 177,599,100
Tansfers Out (35,476,800) (142,122,300) (177,599,100)
Debt Proceeds 627,550,000 - 627,550,000
TFA Ioan Proceeds - 47,371,900 47,371,900
Bond Premium 39,978,000 - 39,978,000
Payment to Fscrow Agent - (147,488,000) (147,488,000)
Net Fnancing Sources (Uses) 660,946,400 (93,534,500) 567,411,900
Excess(deficiency) of Revenuesover
(under) Expenditures/ Expenses and Other
Fnancing Sources (Uses) 667,934,800 (782,248,500) (114,313,700)
Beginning Fund Balance 245,072,900 576,399,800 821,472,700

ENDING FUND BATANCE $ 913,007,700 $ (205,848,700) $ 707,159,000




Table 19 — Budget by Fund Type FY 2020/21

Revenues
Measure A Sales Tax
IlFSales Tax
SIA Sales Tax
Federal Reimbursements
State Reimb ursements
Iocal Reimbursements
TUMF Revenue
B 1ls, Penalties, and Fees
OtherRevenue
Ihvestment hcome
TOTALRevenues

Expenditures/ Expenses
Personnel Salaries and Benefits
Pro fessionaland Support

Professional Sewvices
Support Costs

TOTALProfessional and Support Costs

Projectsand Operations
Program Operations
Engineering
Construc tion
Design Build
Right of Way/land
Operating and Capital Disbursements
Special Studies
Incal Streets and Roads
Regional Arterials

TTNLPrjects and Operations

Debt Sewvice

Principal Payments
Interest Payments
Cost ofssuance

TOTLDebt Service

Capital Outlay

TOTALExpenditures Expenses

Excess (deficiency) of Revenuesover
(under) Expenditures/ Expenses

OtherFnancing Sources (Uses)

Tansfers In

Tansfers Out

Debt Proceeds

TFA Ioan Proceeds

Bond Premium

Payment to Escrow Agent
Net Financing Sources (Uses)

Excess (deficiency) of Revenuesover
(under) Expenditures/ Expenses and Other
Fnancing Sources (Uses)

Beginning Fund Balance
ENDING FUND BAIANCE

FY 20/21
General Fund Special Revenue Capital Pojects Debt Service Ente rprise TOTALBudget
- $ 160,000,000 $ - $ -8 - $ 160,000,000
- 82,000,000 - - - 82,000,000
- 28,656,900 - - - 28,656,900
22,000,000 78,805,100 - 2,812,100 78,000 103,695,200
3,581,400 151,424,700 - - - 155,006,100
1,700 18,563,400 - - - 18,565,100
- 15,500,000 - - - 15,500,000
- - - - 42,258,900 42,258,900
- 525,000 - - 96,500 621,500
131,600 2,301,800 341,700 78,500 691,900 3,545,500
25,714,700 537,776,900 341,700 2,890,600 43,125,300 609,849,200
5,790,100 4,017,500 - - 1,124,400 10,932,000
6,482,800 6,926,700 - - 8,565,900 21,975,400
4,002,900 6,107,400 - - 7,637,700 17,748,000
10,485,700 13,034,100 - - 16,203,600 39,723,400
2,000 20,324,400 - - 24,901,800 45,228,200
- 27,375,000 - - - 27,375,000
1,250,000 209,520,000 - - 1,500,000 212,270,000
- 100,621,100 - - 400,000 101,021,100
- 58,363,600 - - - 58,363,600
35,580,000 99,842,700 - - - 135,422,700
1,450,000 - - - - 1,450,000
- 48,479,100 - - - 48,479,100
- 30,000,000 - - - 30,000,000
38,282,000 594,525,900 - - 26,801,800 659,609,700
- - B 28,495,000 484,571,600 513,066,600
- - - 41,024,000 18,371,900 59,395,900
- - - - 2,883,400 2,883,400
- - - 69,519,000 505,826,900 575,345,900
1,318,300 4,330,500 - - 315,000 5,963,800
55,876,100 615,908,000 - 69,519,000 550,271,700  1,291,574,800
(30,161,400) (78,131,100) 341,700 (66,628,400) (507,146,400) (681,725,600)
25,579,100 80,599,000 - 69,519,000 1,902,000 177,599,100
(2,247,200) (146,898,100) (24,271,500) (2,812,100) (1,370,200) (177,599,100)
- - - - 627,550,000 627,550,000
- 47,371,900 - - - 47,371,900
- - - - 39,978,000 39,978,000
- - - - (147,488,000) (147,488,000)
23,331,900 (18,927,200) (24,271,500) 66,706,900 520,571,800 567,411,900
(6,829,500) (97,058,300) (23,929,800) 78,500 13,425,400 (114,313,700)
27,930,000 559,568,100 92,614,500 15,703,800 125,656,300 821,472,700
21,100,500 $ 462,509,800 $ 68,684,700 $ 15,782,300 $ 139,081,700 $ 707,159,000




Table 20 — Highway, Regional Arterial, and Rail Programs FY 2020/21

Descrip tion

HIGHWAY ENGINEERING
71/91 connector $ 3,000,000
Grade separation projects 7,000,000
15 Express lanes—So uthem Extension 5,500,000
Mid County Parkway (MCP) 500,000
MCP F215/Placentia interchange 500,000
MCP Sweeney mitigation 50,000
MCP construction contract package 4,000,000
SR-91 comidoroperations project 265,000
Pachappa undermass 100,000
Riverside County-Santa Ana River Rail (details presented in S ctions 5.2 Planning and Programming and 5.3 Capital Projects) 600,000
SR-79 realignment 300,000
SR-60 truck lanes 50,000
General (details presented in Sction 5.3 Capital Projects) 400,000
SUBIO TAL HIGHWAY ENG INEERING 22,265,000

REGIONALARIERIAL ENG INEERING

F15 Railmad Canyon interchange 700,000
10 Highland Springs Avenue interchange 140,000
SUBIO TAL REG IO NAL ARTERIAL ENG INEERING 840,000
RAILENGINEERING
Moreno Valley March Held station upgrade 1,000,000
Riverside layo verfacility 20,000
Riverside Downtown station track and platform 2,700,000
Other- Coachella Valley-San Gorgonio Passcomdor(details presented in Section 6.2 Rail) 550,000
SUBIO TAL RAIL ENG INEERING 4,270,000
TOTALHIGHWAY, REGIONALARTERIAL, AND RAIL ENG INEERING $ 27,375,000
HIGHWAY C ONSIRUC TON
15/91 Express lanes connector $ 3,072,000
91l comdoroperations project 36,242,000
91 Project 1,471,000
91 Express Lanes 1,500,000
Hamnerbridge widening 5,425,000
F15 Express Ianes 14,672,000
F15/Lim o nite interchange 1,500,000
Jurupa Avenue grade separation 5,000,000
MCP F215/Placentia interchange 29,500,000
MCP Sweeney mitigation 155,000
Pachappa underpass 13,832,000
Riverside County-Santa Ana River Rail (details presented in S ctions 5.2 Planning and Pogramming and 5.3 Capital Projects) 10,000
SR-60 truck lanes 42,716,000
General (details presented in Sction 5.3 Capital Projects) 190,000
SUBIO TAL HIGHWAY C ONSIRUC TION 155,285,000

REGIONALARIERIAL C ONSIRUC TION

F15 Railbad Canyon Interchange 24,900,000
Various Westem County MARA and TUMFregional arterial projects 13,488,400
SUBIO TAL REG IO NAL ARTERIAL C ONSIRUC TION 38,388,400
RAILCONSIRUCTON
Moreno Valley March Held station upgrade 224,800
Riverside layo ver facility 9,300,000
Riverside-Ia Siema station improvements 100,000
OtherRiverside Do wntown station mobility improvements (costs and details presented in Sction 5.2 Rail) 1,250,000
Other- Coachella Valley-San Gorgonio Passcomdor(details presented in Sction 5.2 Rail) 7,721,800
SUBIOTAL RAILL C ONSIRUC TON 18,596,600

TOTALHIGHWAY, REGIONALARTERIAL, AND RAILCONSTRUCTION $ 212,270,000



Description

HIGHWAY DESIGN BUILD
15/91 Express lanes connector
91l comdoroperationsproject
91 Express lanes
91 Project
F15 Express lanes
TO TAL HIGHWAY DESIGN BUILD

HIGHWAY RIGHTOF WAY AND IAND
15/91 Express Ianes connector

60/215 East Junction high occupancy vehicle (HOV) lane connectors

71/91 connector

91 Project

91 comidoroperationsproject
Hamnerbridge widening

Jurupa Avenue grade separation
McKinley Avenue grade separation
MCP

MCP F215/Placentia interchange
SR-60 truck lanes

Pachappa underpass

Riverside County-Santa Ana River Tail (details presented in S ctions 5.2 Planning and Pogramming and 5.3 Capital Projects)

SR-74/F15 to Tth Street

SR-91 HOV lanes/Adams Street to 60/91/215 interchange
General (details presented in &ction 5.3 Capital Projects)
SUBIOTAL HIGHWAY RIGHTOF WAY AND IAND

REGIONALARIERIALRIGHTOFWAY AND IAND
F15 Railwmad Canyon interchange
Various Western County MARA and TUMFregional arterial projects
SUBIO TAL REG IO NAL ARTERIAL RIGHTOF WAY AND IAND

RAILRIGHTOF WAY AND IAND
Riverside layo ver facility
Riverside Downtown station track and platform
General
SUBIO TAL RAIL RIGHTOF WAY AND IAND

TOTALHIGHWAY, REGIONALARTERIAL, AND RAILRIGHTOFWAY AND IAND

GRAND TOTALHIGHWAY, REGIONALARTERIAL, AND RAILPROGRAMS

46,125,000
215,000
400,000

2,638,100

51,643,000

101,021,100

1,032,000
5,000
700,000
10,373,000
275,000
75,000
12,000,000
3,000,000
6,900,000
16,150,000
110,000
170,000
130,000
5,000
5,000
676,100
51,606,100

825,000
4,135,000
4,960,000

70,000
1,600,000
127,500
1,797,500
58,363,600
399,029,700



Gann Approprations Limit

In November1979, the votersofthe State approved Proposition 4, commonly known asthe Gann
Initia tive (Gann). The proposition created Article XIIIB of the State Constitution, placing limits on
the amount of revenue that can be spent by public agencies from the “proceedsoftaxes.” In
1980, the State Iegislature added Section 7910 to the Govemment Code, providing that the
goveming body ofeach localjurisdic tion must establish, by resolution, an appro prations mit for
the following year. The approprations limit forany fiscalyearis equalto the previous years limit
adjusted forpopulation changesand changesin the California percapita income.

The Commission is subject to the requirements of Article XIIIB. Gann appr prations limits are
calculated forand applied to the Commission. n accordance with the re quirements of Article
XIIB imple menting legislation, the Board approved Resolution No. 20-009 on June 10, 2020,
establishing appmoprations limits for the Commission at $509,885,755. The FY 2020/21 budget
appropnated $270,844,800 in taxe sforthe Commission, faling we llwithin the lmitssetby the Gann.
Based on historic trends and future projections, t appearsthe Commission’s use of the proceeds
oftaxes,asdefined by Article XIlIB, will c ontinue to fallbelow the approprations limit.

The calculation forthe FY 2020/21 appropriations limit is as follows:

IF\" 2019/20 Appropriations Limit $487,698,077

IFY 2020/21 adjustment: % 1.0454947
*Change in California per capita personal income 1.0373% ({3.73+100) /100=1.0373)
*Change in Population, Riverside County 1.0079% ({0.79 +100) / 100 =1.0079)
*Calculation of factor for FY 2019/20 1.0373 x1.0079 = 1.0454947

IFY 2020/21 Appropriations Limit 5509,885,762

*$487,698,077 x 1.0454947 =$509,885,762

Source: Califomia percapita income — Califomia Department of Finance
Population, Riverside County — Califomia Department of Finance



Financial Overview
Fiscal Ac countability Policies

As the steward of local, state, and federal resources, RCTC maimtains financial policies that
promote fiduciary responsibility and organizationalexcellence.

Financial Planning

Balanced Budget RCTC adopts an annual budget in which operating and capital

expenditures and other financing uses are equal to orless than identified

revenues and otherfinancing sourcesaswellasavailable fund balances.

Administra tion Alocations from local and state sources and toll operations fund

administrative costs, including salaries and benefits.

o Administrative salaries and benefits cannot exceed 1% of Measure A
salestaxrevenues.

o Administrative costs willnotexceed 4% of Measure A salestax revenues
(inc lusive ofthe 1% salary limita tion).

Re tire m e nt Be ne fits RCTC contrbutes 100% of the annual requirement related to its
proportionate share of the net pension liability and to the po stretirement
health care benefits.

Multi-year capital projects are consistent with the strategic plan and
budgeted by fiscalyear,based on bestavaiable estimates.

RCTC establishes and maintains reserves in accordance with Measure A
and TDA policiesaswellasdebtagreements.

Revenues

Sales Tax RCTC preparesannualand mid-yearrevised revenue projec tions to e nsure
use of cument and relevant data; staff may adjust amounts during the
budgetprocessto reflectthe mostcumenteconomic trends.

RCTC-adopted policies establish congestion pricing in order to optimize
throughput on toll facilities while generating revenue to meet all financial
commitmentsrelated to:

o Debtissued to constructorrepairany portion of the tollfacility, payment
of debt service, and satisfaction of other covenants and obligations
related to indebtednessofthe toll facility, including applicable reserves;

o Development, maintenance, repair, rehabilitation, mprovement,
reconstruction, administration, and operation of the toll facilties,
including tollcollection and enforcement and applicable reserves; and

o Pmwojects within the comidorthat generated the revenue.

Funding Sources RCTC uses local funding sources to maximize federal and state funding of
projec ts.
Sale of Properties RCTC retums proceeds from the disposition of excess properties to the
programsthatprovided the funding sources forthe property ac quisition.
Expenditure s/ Expenses
RCTC reviewsestablished priortie s forplanning and programming ofcapital
pwjects annually.
Ac countability RCTC comparesactualexpenditure ¥ expensesto the budgeton atleasta
quarterdy basis and approprately notes, explains, and justifies signific ant
d e via tio ns.
Procurement RCTC ensures competitive, transparent, objective, and fair procurement
selection processesinaccordance with policiesadopted on September11,
2019.




Capital and Intangible Ona govemment-wide basis, RCTC recordscapitaland intangible assetsat

Assets historical costs, estimated historical costs if purchased or constructed, or

estimated fairvalue at date of donation. RCTC maintains such assetsin a

state of good repair and safeguards them from misuse and

misa ppro pra tion.

o RCTC generally does not capitalize infrastruc ture, which title will be
vested with Caltransorothergovemmentalagency.

o RCTC depreciates capital and amortizes intangible assets over the
estimated usefullife orservice concession term.

Debt Management

Debt Limita tion Outstanding sales tax revenue debt cannot exceed $975 million, in
accordance with Measure K approved by a majorty of the voters in
November 2010; RCTC can issue toll-supported debt for specific highway
projectsbased on amounts authorized by the Commission.

Management RCTC maintainsand updatesthe Debt ManagementPolicy,asadopted on
March 11, 2020, and Intere st Rate Swap Policy,asadopted July 12, 2006, for
mattersrelated to salestaxrevenue and toll-supported indebte dness.
RCTC maintainsdebtcoverage ratiosof2.0xon allseniorsalestax revenue
debtand 1.3xon alltoll-supported debt.

RCTC issues debt formajorcapital projects including engineering, right of
way, construction, and design-buid; RCTC wil not finance operating
requirements except for initial toll operations. Costs of issuance, inc luding
the standard underwrter's discount, do not exceed 2% unless spec ific ally
authorized.

Allsalestaxrevenue debt matures priorto the termimation of 2009 Me a sure
A on June 30, 2039; alltoll-supported debt matures priorto the expiration of
toll facility agre e me nts.

Cash Management

Management RCTC invests funds in order of pronty (safety, liquidity, and yield) in
accordance with the Investment Policy, adopted on March 13, 2019, or
debtagreements.

Receipts Where possible, RCTC encourages receipt of funds by wire transfer to its
accounts.

Payments RCTC makes cash disbursements to Ilocal junsdictions and
vendors/consultantsin a timely manner.

Operating Balances RCTC maintains amounts in the bank operating account at the amount

necessary to meet monthly expenditures/expenses.

Accounting and Financial Re porting

Accounting System RCTC maintains an ERP system that integrates project and toll o perations
accounting needsand improves accounting efficiency.

RCTC issues a Comprehensive Annual Financial Report (CAFR); separate
financial reports for the LIF, STA, Pooposition 1B Rehabilitation and Sec urty
Project Accounts, SB 1 SGR Program, Iow Caron Tansit Operations
Pogram (ICTOP), and toll operations; and the State Controllers
Tansportation Planning Agency Fnancial Tansactions Report and
Govemment Compensation in Califomia Report.

An independent accounting fim conducts an annual audit of the
Commission’s accounting books and records; RCTC obtains audits of
Measure A and TDA funding recipientsforcompliance and othermattersin
a timely manner.




Func tional Management

Unlke many govemments that provide direct services to the public, the Commission’s overall
responsibility is to manage transportation planning and funding for the County. As a result, its
budget in terms of dollars, is comprised primarily of capitalrelated programs and projects; the
operating componentofthe budgetisrelated to tolloperationsand multimodalpro grams (transit
planning, railoperations,and commuterand motorist assistance services). Managementservices,
consisting of executive management, administration, extemal affairs, and finance, provide
support to both capitaland operating programs and projects. Chart 9 depicts the organization
ofthe Commission’s oversight and management func tions.

Chart9 - Functional Organization Chart FY 2020/ 21
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Chart 10 ilustrates the relationship between the Commission’s functional management or
departments and the Commission’s fund struc ture.



Chart 10 - Relationship of Func tional Management and Fund Struc ture
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BudgetProcess

The budgetisthe primary perfformance toolused to measure and controlac countability of public
agenciesfortaxpayerdollars. The budgetcommunicatesto allstakeholders(ie.,elected officials,
regional agencies, and citizens) how the investment they made wil be put to use by providing
detailed information on the specifics of resource allocation and uses. The Commission mo nito rs
progresson a monthly basis,and it makesrevisionsand updatesasnecessary to reflectchanging
dynamicsand accommodate unplanned re quests. Thisre sultsin a budgetdocumentthatisuse ful
and meaningful as a benchmark against which to evaluate govemment accomplishments
and/orchallengesand to assesscompliance with fiscalaccountabilty.

The budget process consists of six primary tasks conducted in phases throughout the fiscalyear.
Chart 11 illustrates the budget process for the development of the FY 2020/21 budget and
monitoring ofthe FY 2019/20 budget. Each taskis summarized below.

Chart1l - Budgethcess

2019 2020
ID |Task Name Duration
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Implementation Phase
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150 days

Budget Roles and
Responsibilities

Shont-Te rm Strate gic Dire c tion Phase

The first phase ofthe budgetprocessisto determine the direction ofthe Commission in the short-
term and to integrate this with the Commission’s long-term goals and objectives, including the
Westem County Delivery Plan asupdated and discussed in the Capital Poject Development and
Delivery departmentsection. Annually a workshop isheld forthe Board to evaluate and determine



where the Commission plansto be and what it desires to accomplish over the next five to ten
years. Annual reviews allow for timely responsiveness to any significant political, legislative, or
economic developments that may occurlocally, statewide, or nationally. Staff then adjusts its
course based on the long-term strategic direction of the policy makers.

Staff convenesbeginning in eary January to both assessactualresults,compared to the cument
yearbudget, and map changesin strategy forthe ensuing fiscalyear. Additionally staff reviews
and, fnecessary,updates Commission goalsand departmental mission state ments. Those goals,
uponreview by the Board, become the Commission's sho rt-te rm strate gic dire c tion.

Re sourc e Ide ntific ation and Alloc ation Phase

Simultaneous with the short-term strategic direction phase, staff focuses on available funding
sourcesand estimated camyoveramountsfrom the cumrentyear. The Commission analyzesits fund
balances, the excessoffund assetsoverfund labilities, foravailable appropration in the following
fiscalyear. In actuality, re sourc e identific ation oc c urs throughout the year, but it is finalized in the
upcoming fiscal yearbudget. In connection with the long-term strategic planning process, the
Commission determines bormmowing needs, but it adjusts such amounts in the annual budget to
re fle ¢ t ¢ urre nt info rma tion.

Needs Asse ssme nt Phase

Staff and consultants evaluate projects and studies for consideration in the next year. Project
priority and sequencing set in the long-term strategic plan are the top candidates forbudget
submission. However, priorties may have changed due to economic necessities or political
re a litie s, re sulting in re sc heduling projectsbyaccelerationorpostponement. The Commission may
add new projectsordelete existing prio ritie s.

De velopment and Re view Phase

Using allthe data and information gathered from the previously mentioned stages, department
managers submit theirdesired budgets to the Finance Department. Finance staff compiles the
information, along with staff and overhead allocations, into a preliminary ordraft budget. After
review by the Executive Director and inclusion of the desired changes, staff presents the draft
budgetto the Board forinput.

Adoption and Imple me ntation Phase

Sta ff submits the proposed budget to the Commission no later than its June meetng, and the
Commissionconductsa public hearing to allow forpublic commenton the proposed budget. The
Commission may choose, afterthe public hearing, to adopt the budgetorto request additional
imformation and/orchangesto the budget. The budget, including the salary schedule, must be
adopted no laterthan June 15 ofeach year. Upon adoption by the Commission, staff e nte 1s the
budgetinto the ERP system effective July 1 forthe next fiscalyear.

Budget Roles and Re sponsibilitie s

Ihvolvement in the budget pemeates all staffing levels, as presented in the staff organization
chartin AppendixB,atthe Commission from clericalsupportstaffto policymakers. Each program
manager develops a detailed line item budget that consists of the operating and/or capital
components and submits those budgets, by program, to the department directorforreview and
concurmrence. While all departments have operating components, Rail station operations and



maintenance and Tl Operations represent the Commission’s primary operation functions that
consider long-range planning. Details on these operations are included in the Rai and Dl
Operationsdepartmentsections, respectively. The department managers submit theirbudgetsto
the Chief Financial Officerby mid-March, and the Finance Departmentcompilesthe department
budgets. Both the capital and operating budgets are combined into the draft budget for the
entire Commission. The ChiefFnancial Officerand Executive Dire c torre view the entire budgetfor
overall consistency with both the short- and long-term strategic direction of the Commission,
appropriatenessoffunding sourcesforthe identified projectsand programs, and reasonableness
ofthe operating and capitalbudgetexpenditures/expenses.

Expenditure/expense activities of the funds are controlled at the budgetary unit, which is the
financial responsibilty level (General, Measure A, Motorst Assistance, LIF, STA, TUMF, Other
AgencyPrjects, CapitalProjects, Debt Service Funds, and Enterprise Fund) foreach function (ie.,
administration,operations, programs, intergovemmentaldistrbutions,debtservice,capitaloutlay,
and otherfinancing uses). These functions provide the legallevelofbudgetary control (ie., the
levelat which expenditures/expensescannotlegallyexceed the approprated amount).

Budget-to-actualreports are available to program managers and directors on a real-time basis
through the ERP system forinformationaland management purposes, inc luding id e ntific ation and
evaluation of any significant budget vanations. During the fiscal year, management has the
discretion to transfer budgeted amounts within the financial responsbility unit according to
function ormay provide support forsupplementalbudgetapproprationsrequests. Supple mental
budgetappropriation requests require the authorzation ofthe Commission. The Commission may
take action at any monthly meeting to amend the budget. In some years, the Finance
Department may compile miscellaneous requests and submit a budget appropmnations
adjustment at mid-yearto the Commission forapproval Those budget amendments approved
by the Commission are mncorporated into the budget, as they occur, and are reflected in the
CAFRin the finalbudget amountsreported in the budgetary schedules.

COVID-19 Inpacts

Since March 2020, the local, regional, state, and federal economies have been negatively
impacted by the COVID-19 crisis. Sinc e the magnitude and duration ofthese impactsisuncertain,
the budget represents the best available economic information. The Board and staff wil
continuously monitor, assess, and adjust the revised revenue projections and budgeted
expendituresasnecessary through the economic recovery from the c risis.



Fund Budgets

Budgetary Basis

The Commission accounts for its budgeted funds using the modified and cument fmancial
resources measurement focus forgovemmental funds and the accrualbasisofaccounting and
the economic resources measurement focus for enterprise funds. The basis of accounting is the
same asthe basisofbudgeting. The Commission recognizes govemmental fund revenues when
measurable and available to meet cument yearobligations. Such revenues are available when
guaranteed asto receipt, based on expenditure of funds (ie., govemment matc hing funds), or
certain to be received within 180 days of the end of the fiscal year. The Commission generally
records govemmental fund expenditures when it incurs a Labilty; however, debt service
expenditures are recorded when the payment is due. Enterprise fund revenues are recognized
when eamed, and expensesare recorded when a Lability isincurred, regardless of the timing of
related cash flows. Chart 12 illustrates total sources and uses by fund type for the FY 2020/21
budget.

Chart12 - Total Sources and Uses by Fund Type FY 2020/21
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Fund Struc ture

The Commission accountsforitssourcesand usesin 32 funds(Chart 13) categorzed into five fund
types: General fund, special revenue funds, capital projects funds, debt service fund, and
enterprise fund. Allofthe Commission’sfundsare budgeted. There are three fundsreported in the
Generalfund and 24 in the specialrevenue funds. Two capitalprojectsfundsare used to account
forcapitalprwjectexpendituresfinanced with short-orlong-term debtproceeds. The Commission
hasone debtserice fund to account fordebt-related activity. n addition, the Commission has
two enterprise fundsto account forthe RCTC 91 ExpressIanesand 15 Express Ianesoperations.



Chart 13 - Budgeted Funds Struc ture FY 2020/21
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General Fund
Overview

The Commission’s General fund accounts forall activities not legally required ordesignated by
Board action to be accounted forseparately. Formany public agencies, the General fund is the
largest fund; however, it is le ss signific ant for the Commission. The Commission’s large st re ve nue
source is Measure A, a locally levied sales tax thatlegally must be accounted forseparately in
special revenue funds. n addition to Commission administration and general operations, other
General fund activities include commuterrailoperations as wellas planning and programming.
Table 21 presents the FY 2020/21 budget for the General fund, folowed by a discussion of
significant componentsofthe budget.



Table 21 - General Fund FY 2019 - 2021

FY 18/19 FY 19/20 FY 19/20 FY 20/21 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Revenues
Federal Reimbursements $ 4,955,500 8,000,000 $ 8,000,000 $ 22,000,000 $ 14,000,000 175%
State Reimbursements 3,228,600 3,664,700 2,073,100 3,581,400 (83,300) -2%
IocalReimbursements 153,400 400 2,000 1,700 1,300 325%
Ihvestment hcome 642,800 276,100 182,200 131,600 (144,500) -52%
TOTALRevenues 9,001,400 11,941,200 10,257,300 25,714,700 13,773,500 115%
Expenditures
Personnel Salaries and Benefits 4,920,800 9,415,100 9,754,600 5,790,100 (3,625,000) -39%
Pro fessionaland Support
Professional Services 3,327,100 6,687,900 7,146,000 6,482,800 (205,100) -3%
Support Costs 3,820,200 4,214,500 3,520,400 4,002,900 (211,600) -5%
TOTALPro fessionaland Support Costs 7,147,300 10,902,400 10,666,400 10,485,700 (416,700) -4%
Projectsand Operations
Program Operations 2,624,900 2,000 5,200 2,000 - 0%
Construc tion - 1,470,000 250,000 1,250,000 (220,000) -15%
Operating and Capital Disbursement: 21,078,300 26,455,000 30,782,600 35,580,000 9,125,000 34%
Special Studies 1,300,200 1,246,000 695,000 1,450,000 204,000 16%
TOTALProjects and Operations 25,003,400 29,173,000 31,732,800 38,282,000 9,109,000 31%
Debt Service
Principal Payments 12,500 - - - - N/A
Interest Payments 5,000 - - - - N/A
TOTALDebt Service 17,500 - - - - N/A
Capital Outlay 612,100 1,295,200 457,200 1,318,300 23,100 2%
TOTALExpenditures 37,701,100 50,785,700 52,611,000 55,876,100 5,090,400 10%
Excess(deficiency) of Revenuesover
(under) Expenditures (28,699,700) (38,844,500) (42,353,700) (30,161,400) 8,683,100 -22%
OtherHFnancing Sources (Uses)
Tansfers In 33,992,100 41,127,800 43,004,000 25,579,100 (15,548,700) -38%
Tansfers Out (2,208,600) (3,394,600) (1,844,600) (2,247,200) 1,147,400 -34%
Net Fnancing Sources (Uses) 731,783,500 37,733,200 41,159,400 23,331,900 (14,401,300) -38%
Excess (deficiency) of Revenuesover
(under) Expenditures and Other Fnancing
So urces (Uses) 3,083,800 (1,111,300) (1,194,300) (6,829,500) (5,718,200) 515%
Beginning Fund Balance 26,040,500 29,124,300 29,124,300 27,930,000 (1,194,300) -4%
ENDING FUND BAIANCE $ 29,124,300 $ 28,013,000 $ 27,930,000 $ 21,100,500 $ (6,912,500) -25%

The sourcesforthe Generalfund (Chart 14) consist of:

e Variousfederaland state reimburse ments forplanning activities and c ommuterrail station
operations;

e Investmentincome;

e Tansfersfrom varous fundsforthe alloc ation of administrative c o sts;

e Tansfers of LIF sales tax revenues for planning, programming, and monitoring (PPM)
activities; and

o Tansfersof IFArticle 4 allocationsforcommuterrailoperationsand capital



Chart14 - General Fund Sources FY 2020/21
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Federalreimburse mentsrelate to railstation preventative maintenance and PVLoperations. State
reimburse ments include station mobility improvements and PVLoperations, as well as STIP funds
forPPM activities. Iocalreimburse mentsrelate to administrative ac tivitie s.

The Commission allocatesand transfersto the Generalfund a portion of LIFsalestaxrevenuesfor
administration, planning and programming,and railtransitoperationsand capitalforthe following
purposes:

¢ Generalfund administration alloc ations funded with I'TFsales tax revenues of $115,300 in
FY 2020/21 reflecta 6% decrease compared to the prioryear.

e State law sets planning allocations at 3% of estimated LIF sales tax revenues. The FY
2020/21 budget for planning alloc ations is $2,460,000. The FY 2019/20 revised budget of
$3,269,000 includes the effect of the mid-year prwjection adjustment that ncludes the
unapportioned cammyoveramount, whichisnot determined untilafterthe prioryearsfiscal
yearend, and revised revenue proje ctions.

e IlIFsalestax revenues of $2,851,300 in FY 2020/21 will fund General fund allocations for
planning, programming, and regional ac tivitie s.

e Commuterrailloperating and capital needs determine the amount of LIF allo c ations to
the extentthatrevenuesand reserved fund balance are available. The FY2020/21 budget
mcludes $9,000,000 in ITFalloc ations primanly to fund operating c ontrbution expenditures
to SCRRA.

The Commission allocates administrative costs based on a cost allocation plan and recognizes
reimburse ments to the Generalfund from otherfunds as transfers in. The FY 2020/21 Generalfund
administrative allocation of $5,348,800 fom Measure A may be adjusted based on actual
expenditures, but in no event wil it exceed 4% of total Measure A revenues (including
administrative salariesand benefits). Ad miistra tive transfe rsin from STA, TUMF, mo torist a ssistanc e,
tolloperations, SB132, and otheragency projectfundsof$5,803,700 in FY 2020/21 decreased from
$6,411,200 in FY 2019/20 due to a decreased levelof ac tivity re quiring a dministrative support.



Chart15 - General Fund Uses FY 2020/ 21
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Chart 15 depicts General fund uses. Personnel salaries and benefits expenditures decreased
$3,625,000 primarly due to a one-time disbursement in FY 2019/20 to fund the Commission’s
CalPERSnetpension liability. Asa cost savingsmeasure, there wilbe no pefformance mernt-based
salary ncreasesin FY 2020/21. Professionalcostsdecreased 3% compared to the prioryeardue to
completion of the long-range transportation plan and Taffic Relief Plan, aswellasrefocusing rail
operationsplanning efforts. Supportcostsdecreased 5% primarily due to completion ofthe public
engagementprogram related to the Taffic Relief Plan.

Pogram operations expenditures remaimned unchanged from FY 2019/20. Construction
expenditures include Riverside Downtown station mobilty improvements. The FY 2020/21
operating and capitaldisbursementsbudgetincludesallocationsof $35,580,000 forthe Me tro link
commuterrail subsidy. Special studies expenditures include comdorplans, passarea transit and
next generation rai studies. Capital outlay expenditures increased 2% due to information
technology upgradesand station improvements. Transfers out include $318,200 to the Coachella
Valley Railfund foradministrative alloc ationsand $1,929,000 to the Generalfund foradministra tion
from railloperations and planning and programming ac tivitie s.



Special Revenue Funds

Overiew

The Commission’sspecialrevenue fundsare legally restricted asto use forMeasure A projectsand
programs, TUMF projects, motorist assistance services, otheragency project coordination, and
funding transitoperationsand capitalin the County. Table 22 isa summary ofthe specialrevenue
funds budgets, and Tables 23 through 34 present the individual budgets along with respec tive
d isc ussio ns.

Table 22 - Special Revenue Funds FY 2019 - 2020

FY 18/19 FY 19/20 FY 19/20 FY 20/ 21 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Revenues
Measure A Sales Tax $ 201,205,000 $ 178,000,000 $ 178,000,000 $ 160,000,000 $ (18,000,000) -10%
LFSales Tax 103,819,400 91,000,000 91,000,000 82,000,000 (9,000,000) -10%
SIA Sales Tax 27,201,800 31,050,600 28,697,900 28,656,900 (2,393,700) -8%
Federal Reimbursements 59,999,900 78,915,500 31,711,600 78,805,100 (110,400) 0%
State Reimbursements 60,779,300 157,231,400 121,421,600 151,424,700 (5,806,700) -4%
Iocal Reimbursements 6,780,500 9,858,500 3,833,700 18,563,400 8,704,900 88%
TUMF Revenue 29,968,500 17,240,000 17,240,000 15,500,000 (1,740,000) -10%
OtherRevenue 6,243,600 652,000 653,700 525,000 (127,000) -19%
Investment hcome 15,954,600 6,262,900 5,301,700 2,301,800 (3,961,100) -63%
TOTALRevenues 511,952,600 570,210,900 477,860,200 537,776,900 (32,434,000) -6%
Expenditures
Personnel Salaries and Benefits 3,843,800 9,134,000 9,301,100 4,017,500 (5,116,500) -56%
Professionaland Support
Pro fessional Sewvices 7,319,200 18,507,900 6,346,700 6,926,700 (11,581,200) -63%
Support Costs 941,100 5,555,300 4,094,500 6,107,400 552,100 10%
TOTAL Pro fessional and Support Costs 8,260,300 24,063,200 10,441,200 13,034,100 (11,029,100) -46%
Projects and Operations
Program Operations 12,129,700 22,389,900 16,052,000 20,324,400 (2,065,500) 9%
Engineering 13,547,400 24,749,000 22,045,500 27,375,000 2,626,000 11%
Construction 53,145,600 153,274,100 106,029,600 209,520,000 56,245,900 37%
Design Build 107,589,300 158,341,500 135,100,000 100,621,100 (57,720,400) -36%
Right of Way/ILand 19,680,600 92,713,500 34,296,000 58,363,600 (34,349,900) -37%
Operating and Capital Disbursements 122,794,000 176,610,400 142,751,500 99,842,700 (76,767,700) -43%
Special Studies 27,900 1,800 - - (1,800) -100%
Iocal Streetsand Roads 61,069,300 54,061,300 54,061,300 48,479,100 (5,582,200) -10%
Regional Arterials 19,203,900 30,967,000 25,000,000 30,000,000 (967,000) -3%
TOTLProjects and Operations 409,187,700 713,108,500 535,335,900 594,525,900 (118,582,600) -17%
Capital Outlay 4,996,000 4,457,500 3,776,800 4,330,500 (127,000) -3%
TOTALExpenditures 426,287,800 750,763,200 558,855,000 615,908,000 (134,855,200) 18%
Excess (deficiency) of Revenuesover
(under) Expenditures 85,664,800 (180,552,300) (80,994,800) (78,131,100) 102,421,200 -57%
Other Fnancing Sources (Uses)
Tansfers In 35,405,500 53,083,700 51,230,200 80,599,000 27,515,300 52%
Tansfers Out (120,011,400) (133,086,300) (138,562,400) (146,898,100) (13,811,800) 10%
THA Ioan Proceeds 14,946,100 75,703,000 89,896,000 47,371,900 (28,331,100) -37%
Net Financing Sources (Uses) (69,659,800) (4,299,600) 2,563,800 (18,927,200) (14,627,600) 340%
Excess (deficiency) of Revenuesover
(under) Expenditures and Other Financing
Sources (Uses) 16,005,000 (184,851,900) (78,431,000) (97,058,300) 87,793,600 -47%
Beginning Fund Balance 621,994,100 637,999,100 637,999,100 559,568,100 (78,431,000) -12%
ENDING FUND BATANCE $ 637,999,100 $ 453,147,200 $ 559,568,100 $ 462,509,800 $ 9,362,600 2%

The Commission accounts for Measure A and LIF sales taxes, STA allocations, Westem County
TUMF, state budgetary allocations, and vehicle registration fees in the 24 special revenue funds.
Federal state, and localreimburse ments and transfers in consisting principally of debt proceeds
supplementthe Measure Asalestaxrevenues. Chart 16 illustratesthe variousspecialre venue fund
sources.



Chart 16 - Special Revenue Funds Sources FY 2020/21
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The Commission expendsspecialrevenue funds resourceson:

e County highway, rai, regional arterial, and new comdors engineering, right of way
acquisition, c onstruc tion, and design-build;

Iocalstreetsand madsmaintenance, repair, and construc tion;

Economic development incentives;

Salestaxbond financing;

Bicycle and pedestrian fac ilitie s;

Education and incentive programsto encourage use ofaltlemate modesoftransportation;
Specialsocialservice transportation programs;

Public transitoperationsand capitalneeds; and

Mo torst towing and freeway callbox assistance.

As shown in Chart 17, projects and operations expenditures re present the primary use of special
revenue fund resources.

Chart 17 - Special Revenue Funds Uses FY 2020/21
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Measure A Special Revenue Funds

Measure A sales tax revenue, which is allocated to the three geographic areas of the County
(Chart 18) primarily funds 15 of the specialrevenue funds. There is one 1989 Measure A and ten
2009 Measure A Westem County funds, three 2009 Measure A Coachella Valley funds, and one
2009 Measure A Palo Verde Valley fund.

Chart 18 - Measure A Sales Tax Revenues by Geographic Area
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Sinc e the 1989 Measure A terminated on June 30, 2009, the remaining 1989 Measure A Westem
County fund wil be closed upon the completion of the specific highway prjects. With the
commencement of the 2009 Measure A on July 1, 2009, 14 funds wil be in existence forthe 30-
yeartermm. These fundsaccountforallMeasure Apmjectand program expenditures and transfers
ofdebtservice forcapitalprojects.

The Measure A specialrevenue fundsexpend monieson capital construction and improve ments
to highways, commuterrail regionalarterials, new comdors,and localstreets and mads. Funding
is also reserved for commuter assistance, public and specialized transit, and economic
development incentives programs as wellasbond financing costs. The Commission is a self-help
county, and, as such on major highway pmjects, the Commission supplements the State’s
spending. Upon completion of most highway projects, Caltranstakesoverthe maintenance and
operationsofthe projects.

The Commission pledged allMeasure A salestaxrevenuesas securty forthe Commission's senior
salestaxrevenue bondsand subordinate commercialpapernotes. Debt service on the bonds is
recorded in the SalesThx Bondsdebtservice fund, and Measure A specialrevenue fundsprovide
mostofthe resourcesfordebt service through transfers out.

Westem County Measure A Funds

The Westem County Measure A special revenue funds account for Westem County’'s
approximately 78% share of the Measure A salestax. As demonstrated in Table 23, most of the
Commission’s reimburse me nts flow through these funds, since the salestax leverages state and
federaldolars.



Table 23 - Westem County Measure A Funds FY 2019 - 2021

FY 18/19 FY 19/ 20 FY 19/ 20 FY 20/21 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Sources
Measure A Sales Tax
Bond Hnancing $ 12,610,800 $ 11,156,000 $ 11,156,000 $ 10,044,000 $ (1,112,000) -10%
Commuter Assistance 2,335,300 2,066,000 2,066,000 1,860,000 (206,000) -10%
Economic Development Incentives 1,868,300 1,653,000 1,653,000 1,488,000 (165,000) -10%
Highways 47,640,900 42,146,000 42,146,000 37,942,000 (4,204,000) -10%
Iocal Streetsand Roads 45,305,500 40,081,000 40,081,000 36,083,000 (3,998,000) -10%
New Comidors 17,281,500 15,288,000 15,288,000 13,763,000 (1,525,000) -10%
Public Bus Tansit 3,374,600 2,107,000 2,107,000 1,897,000 (210,000) -10%
Rail 9,528,200 8,429,000 8,429,000 7,588,000 (841,000) -10%
Regional Arterials 14,012,000 12,396,000 12,396,000 11,160,000 (1,236,000) -10%
Specialized Tansit 2,977,600 3,512,000 3,512,000 3,161,000 (351,000) -10%
B tal Measure A 156,934,700 138,834,000 138,834,000 124,986,000 (13,848,000) _10%
Federal Reimbursem ents 58,775,000 78,165,500 31,211,600 78,605,100 439,600 1%
State Reimbursements 1,864,600 46,797,100 40,901,000 42,435,800 (4,361,300) -9%
Iocal Reimbursements 1,052,800 2,266,000 1,576,100 16,677,400 14,411,400 636%
OtherRevenue 6,169,600 535,000 619,800 491,000 (44,000) -8%
Investment Income 5,812,400 2,472,800 2,152,900 775,200 (1,697,600) -69%
TBansfers In 28,734,500 47,933,700 48,080,200 75,342,900 27,409,200 57%
TFA Ioan Proceeds 14,946,100 75,703,000 89,896,000 47,371,900 (28,331,100) -37%
TOTAL So urces 274,289,700 392,707,100 353,271,600 386,685,300 (6,021,800) 2%
Uses
Personnel Salaries and Benefits 3,152,300 7,421,500 7,710,000 3,059,200 (4,362,300) -59%
Pro fessional Services 3,257,000 6,487,200 3,977,000 5,112,500 (1,374,700) -21%
Support Costs 775,700 5,096,300 3,762,900 5,848,900 752,600 15%
Projects and Operations
Program Operations 7,985,900 15,056,100 11,481,600 13,043,200 (2,012,900) -13%
Engineering 2,558,200 16,727,700 9,833,300 17,585,000 857,300 5%
Co nstruc tio n 21,850,900 123,449,100 78,260,400 161,240,800 37,791,700 31%
Design Build 95,068,900 116,623,500 105,662,000 54,496,100 (62,127,400) 53%
Right of Way/Land 16,587,200 41,130,500 18,375,500 29,593,000 (11,537,500) -28%
Operating and Capital Disbursements 9,617,500 21,170,000 6,816,700 7,124,500 (14,045,500) -66%
Special Studies 27,900 1,800 - - (1,800) -100%
Iocal Streetsand Roads 45,127,100 39,973,400 39,973,400 35,967,700 (4,005,700) -10%
TOTALProjects and Operations 198,823,600 374,132,100 270,402,900 319,050,300 (55,081,800) -15%
Debt Service
Capital Outlay 4,996,000 4,457,500 3,776,800 4,330,500 (127,000) 3%
THansfers Out 85,607,100 95,400,000 101,868,300 109,345,100 13,945,100 15%
TOTAL Use s 296,611,700 492,994,600 391,497,900 446,746,500 (46,248,100) 9%
Excess (deficiency) of Sourcesover(under)
Uses $ (22,322,000) $ (100,287,500) $ (38,226,300) $ (60,061,200) $ 40,226,300 -40%

The budgeted Westem County Measure A salestaxrevenuesreflecta 10% decrease compared
to the prior year due to Measure A sales tax projections affected by COVID-19. Taxable sales
changes between jurisdictions within the County also perodically affect the geographic
allbcation formula from yearto year.

Federalreimburse ments forhighway and railprojectsare comparable to FY 2019/20 budget and
relate primarily to funding from the FederalTransit Administra tion (FTA), Conge stion Mitigation and
Air Quality (CMAQ), SIP, CARESAct, and Federal Emergency Management Agency. The federal
reimburse ments are primarly attnbutable to activity on the SR-60 truck lanes project, 91comdor
operations project, F15 Expre ss lane s—Southe m Extension project, Mid County Parkway’s second
constructionpackage,Pachappa undempassproject,and station rehabilitation and improvement
projects.

State reimbursements are lowerby 9% compared to the FY 2019/20 budget and reflect funding
from STIP, State Highway Operationsand Protection Program (SHOPP), and SB1 Ioc alPartne rship
Program (IPP) funding for the SR-60 truck lanes project, 71/91 connector project, F15/Raioad
Canyon interchange, and various Westem County Riverside County Transportation Efficiency
Comdorprojects.

Iocal reimbursements are higher by 636% compared to the FY 2019/20 budget and are
attrbutable to the 91comidoroperations project funding from the Orange County Transportation
Authority (OCTA).



Otherrevenue is lowerby 8% from the prior yearand is attrbutable to property management
lease revenues. Investmentincome decreased 69% compared to the previousyearsbudgetdue
to extremely conservative inve stment yield projec tionsin FY 2020/21.

Asin prioryears, a significant portion of transfersin consistsof salestax revenue bondsproceeds
0f$22,369,500 to fund the F15 Express Ianes pmwject. Othersignific ant transfersin inc lude:

e $10,000,000 fom the 2009 Measure A bond financing fund to fund a portion of Westem
County debtservice;

e $15,000,000 from the 1989 Measure A Westem County highway fund and 2009 Measure A
economic development fund to complete the close-out 0f91 Project;

e $9,989,600 from the TUMF Co mmunity Envinnmental Tansportation Acceptability Process
(CETAP) fund forthe Mid County Parkway F215/Placentia interchange project;

e $1,400,000 from the 2009 Measure A Westem County new comdors fund for the 71/91
connectorpmject;

e $8,220,600 from the 2009 Measure A Westem County new comdors fund forits share ofthe

Multi-Species Habitat Conservation Plan (MSHCP) debtservice obligation;

$3,523,100 from the TUMF C ETAP fund forits share of the MSHCP debt service obligation;

$2,812,100 from the Debt Service fund forBuild America Bonds (BABs) subsidy payme nts;

$1,668,000 from the SGR fund fora station rehabiltation and improvement pmject; and

$360,000 from the SAFEfund fora Next Generation TDM study.

TFA loan proceedsof $47,371,900 will fund eligible F15 ExpressIanespmwjectexpenditures.

Personnelsalariesand benefitsexpendituresdecreased 59% from the prioryearresulting primarly
from the one-time disbursement in FY 2019/20 to fund the Commission’s CalPERS net pension
Lability. As a cost savings measure, there wilbe no performance mernt-based salary increases in
FY 2020/ 21.

Measure A Westem County professional services expenditures in FY 2020/21 consist of general
legal services for the various programs and capital projects and other professional services for
highway, rail capital and commuter assistance projects and the Commission’s debt programs.
The 21% decrease in FY2020/21 reflectsthe prioryearactivityinlegal, financialadvisory, and other
professionalservicesrelated to various programs and projects. Support costsrelated to highway
and rai projects and property management as well as the commuter assistance program
mcreased $752,600, or 15%, from the prioryeardue to additionalstation maintenance, inc luding
COVID-19 sanitation, aswellasincreased station generalbusine ss insurance.

Generalprogram operationscomprise the program management with outside ¢ onsultants forthe
highwayand railcapitaland commuterassistance programs, pemitsrequired forcapitalprojects,
and subsidies and certificates for the commuter assistance program. Such levels of operations
typic ally fluctuate asprject ac tivitie s transition to anotherphase.

Many ofthe Commission’s Westem County rmailand highway projects funded by Measure A have
been in various phases of engineering, construction, design-build, and right of way activity. The
Commission expects engineering and construction to mcrease 5% and 31%, respectively, due to
the Mid County Parkway F215/Placentia interchange, 15/91 Express Ianes connector, and 91
COP. Design-build and rightofway activitiesdecreased 53% and 28%, respectively,compared to
the prioryeardue to F15 ExpressIanespmjectactivity and significantcompletion ofthe 91 Project.

The F15 Express lanes and 15/91 Express lanesconnectorare majorprojects in the design-build
phase, while the 91 Project design-build activities include close-out ac tivitie s in FY 2020/21. Other
design-build related activities during FY 2020/21 include the 15/91 Express Ianes connector
project.

Right of way acquisition, anothermajorproject activity, can be a lengthy process. Right of way
ac quisition ac tivity, inc luding utilities and raiload reloc ations, will primarily b e ne fit the Mid Co unty



Parkway and F215/Placentia Interchange projectand closeout ofthe 91 Project.

Operating and capital disbursements decreased 66% compared to the FY 2019/20 budget and
relate to Westem County intercity bus service, specialized transit expenditures, and rail capital
funded by Measure A. In FY 2020/21, CARES Act funds will provide significant support for transit
operations and capital thereby reducing Measure A disbursements. Special studies decreased
100% compared to the prioryeardue to completion of feasbility studies performed in the prior
year. Incal streets and mads, or tum back payments to local jurisdictions and the County,
decreased because of ower Measure A salestaxrevenues. Capitaloutlay includes equipment
and improvements forthe raill program and reflects a 3% decrease due to station rehabilitation
and improvementsin the priorfiscalyear.

Sig nific ant transfe rs out from the Westem County Measure A fundsinclude:

e Funding fordebtserice paymentsof$79,519,000;

e $9,000,000 from the 1989 Measure A Westem County highway fund to complete 91 Pmject
close-out activitie s;

e $8,220,600 from the 2009 Measure A Westem County new comdorfund forits share of the
MSHCP debtservice obligation;

e $6,000,000 from the 2009 Measure A Westem County economic development fund for91
Projectright of way ac quisition c o sts;

e $1,400,000 from the 2009 Measure A Westem County new comdor fund for the 71/91
connectorprject;

e $300,000 from the 2009 Measure A Westem County highway fund for a TUMF regional
arteralproject; and

e $4,905,500 forthe administrative costsalloc ation.

Coachella Valley Measure A Funds

These specialrevenue fundsaccountforCoachella Valley’ s 22% share ofthe Measure A salestax
(Table 24).

Table 24 - Coachella Valley Measure A Funds FY 2019 - 2021

FY 18/19 FY 19/20 FY 19/20 FY 20/21 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Sources
Measure A Sales Tax
Highways & Regional Atterials $ 21,619,300 $ 19,126,000 $ 19,126,000 $ 17,159,000 $ (1,967,000) -10%
Incal Streetsand Roads 15,133,600 13,389,000 13,389,000 12,011,000 (1,378,000) -10%
Specialized Tansit 6,485,800 5,738,000 5,738,000 5,148,000 (590,000) -10%
Btal Measure A 43,238,700 38,253,000 38,253,000 34,318,000 (3,935,000) -10%
Ihvestment hcome 1,657,000 562,800 626,600 182,200 (380,600) -68%
TOTLSo urces 45,046,800 38,815,800 38,879,600 34,500,200 (4,315,600) 11%
Uses
Personnel Salaries and Benefits 1,500 24,300 15,300 44,700 20,400 84%
Professional Services 8,600 29,300 18,700 19,200 (10,100) -34%
Support Costs 100 200 200 200 - 0%
Projects and Operations
Operating and Capital Disbursements 6,000,000 7,000,000 6,206,000 5,955,900 (1,044,100) -15%
IocalStreetsand Roads 14,955,500 13,281,400 13,281,400 11,895,700 (1,385,700) -10%
Regional Arterals 19,203,900 30,967,000 25,000,000 30,000,000 (967,000) -3%
TOTALProjects and Operations 40,159,400 51,248,400 44,487,400 47,851,600 (3,396,800) -71%
Tansfers Out 534,800 357,100 357,100 363,000 5,900 2%
TOTALUses 40,704,400 51,659,300 44,878,700 48,278,700 (3,380,600) -7%
Excess (deficiency) of Sourcesover(under)
Uses $ 4,342,400 $ (12,843,500) $  (5,999,100) $ (13,778,500) $ (935,000) %

Coachella Valley Measure A salestaxrevenuesdecreased 10% compared to the prioryeardue
to Measure A sales tax projections affected by COVID-19. Taxable sales changes among the
geographic areascanimpactthe geographic allocation formula from yearto year.



Investment income decreased 68% compared to the previous years budget due to extremely
conservative inve stment yield projec tions in FY 2020/21.

Personnel salaries and benefits expenditures increased $20,400 from the prior year due to the
allocation of FIEs.

The Coachella Valey operating and capital disbursements represent specialized transit funds
distrbuted to Sunline Transit Agency (Sunline) for transit operations. Iocal streets and roads
paymentsto localjurisdictionsare directly affected by changesin Measure A salestaxrevenues.
Regionalanterialprojectsare highway and regionalanterialprojects managed by CVAG.

The Commission accountsfordebtservice funding related to CVAG highwayand regionalarteral
pwjects,underadvance funding agreements, in projectsand operationsin orderto be c onsiste nt
with the accounting in the ERP system.

Tansfersout of $363,000 relate to the administrative costs alloc ation.

Palo Verde Valey Measure A Fund

This special revenue fund accounts for Palo Verde Valley’s less than 1% share of the Measure A
salestax (Table 25).

Table 25 - Palo Verde Valley Measure A Fund FY 2019 - 2021

FY 18/19 FY 19/20 FY 19/20 FY 20/21 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Sources
Measure A Sales Tax
Incal Streets and Roads $ 1,031,600 $ 913,000 $ 913,000 $ 696,000 $ (217,000) -24%
Uses
Projects and Operations
IocalStreetsand Roads 986,700 806,500 806,500 615,700 (190,800) -24%
TOTALProjects and Operations 986,700 806,500 806,500 615,700 (190,800) -24%
Tansfers Out 44,900 106,500 106,500 80,300 (26,200) -25%
TOTALUses 1,031,600 913,000 913,000 696,000 (217,000) -24%
Excess(deficiency) of Sourcesover(under)
Uses $ - 3 - % - 3 - % - N/A

TtalMeasure A salestaxrevenuesdecreased 24% compared to the prioryeardue to Measure A
sales tax projections affected by COVID-19 as well as taxable sales changes among the
geographic areasthatimpactthe geographic allocation formula from yearto year.

Iocalstreetsand mads represent the only expenditures in the Palo Verde Valley. Transfersoutof
$80,300 relate to the administrative costs alloc ation.

Non-Measure A Special Revenue Funds

The non-Measure A special revenue funds account for IIF disb urse me nts; TUMF We ste m Co unty
project costs; motorist assistance expenditures fortowing service aswellasfreewaycallbox and
511 traveler information system operations; transit disbursements from STA and SGR funding;
Coachella Valey rai planning and development; interagency project activities; and SB 132
pmoject activities. These activities are budgeted in the LIF, TUMF, FSP, SAFE, STA, SGR, Coachela
Valley Rail, OtherAgency Projects, and SB132 specialrevenue funds, respectively.

Iocal Transpontation Fund

The IlFspecial revenue fund derves its revenue from one quarterofone cent of the state sales
tax thatisretumed to source and provides forfunding of public transit operationsin the County,
bicycle and pedestrian facility projects, planning, and administration (Table 26).



Table 26 - Iocal Transportation Fund FY 2019 - 2021

FY 18/19 FY 19/20 FY 19/20 FY 20/21 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Sources
LIF Sales Tax $ 103,819,400 $ 91,000,000 $ 91,000,000 $ 82,000,000 $ (9,000,000) -10%
Ihvestment hcome 2,118,500 713,300 766,500 402,400 (310,900) -44%
Tansfers In 1,170,000 - - - - N/ A
TOTALS urces 107,107,900 91,713,300 91,766,500 82,402,400 (9,310,900) 10%
Uses
Projects and Operations
Operating and Capital Disbursements 100,548,900 92,469,100 93,020,000 45,827,000 (46,642,100) -50%
TOTALProjects and Operations 100,548,900 92,469,100 93,020,000 45,827,000 (46,642,100) -50%
Transfers Out 26,203,200 29,687,500 29,563,700 16,426,600 (13,260,900) -45%
TOTAL Use s 126,752,100 122,156,600 122,583,700 62,253,600 (59,903,000) 49%
Excess (deficiency) of Sourcesover(under)
Uses $ (19,644,200) $ (30,443,300) $ (30,817,200) $ 20,148,800 $ 50,592,100 -166%

The Commission projects LIFsales tax revenue mn FY 2020/21 to decrease 10% from the prioryear
due to impactsofCOVID-19. hvestmentincome decreased 44% compared to the previousyears
budgetdue to extremely conservative inve stment yield proje c tions in FY 2020/ 21.

In FY 2020/21, approximately 86% and 14% of the LIF transit expenditures of $44,300,000 are for
operating and capital purposes, respectively. LIF operating allocations, subject to approvalin
June 2020, are comprised of 63% to Westem County, 34% to Coachella Valley, and 3% to Palo
Verde Valley public busoperators. Otheroperating and capitaldisbursementsinclude alloc ations
forSB821bicycle and pedestrian projectsof$900,000 and planning and administration allo ¢ a tio ns
0f $627,000 to the County Auditor-Controllerand SCAG.

Tansfersoutinclude alloc ationsto the Commission’s Generalfund forplanning and ad ministra tion
0f$2,460,000; rmiloperations of $9,000,000; grade separation projectsof $2,000,000; $2,851,300 for
planning, programming, and agency share of the admiistrative costs; and $115,300 for
administrative costsalloc ation.

Transp o rta tion Uniform Mitigation Fee Fund

The TUMF fund accounts for the Commission’s share of developer fee assessments on new
residential and commercial developments in Westem County for regional arterials and CETAP
comdors (Table 27).

TUMF revenues includes $11,000,000 based on projected fees distributed to the Commission and
$4,500,000 related to WRCOG’s TUMF Zone reimbursements for the F15/Raivad Canyon
interchange project,a city of lake Elsinore regionalarterialprwject managed by the Commission.
The 10% decrease in TUMF revenues reflects the anticipated impacts of COVID-19 on new
residential and commercial development. State reimbursements of $13,920,000 increased 140%
forthe F15/Railmad Canyon interchange project. hvestmentincome decreased 64% compared
to the previous years budget due to extremely conservative investment yield projections n FY
2020/21. The FY 2020/21 transfersin of $300,000 relate to funding forthe SR-79 realignment pmwject
from the 2009 Me asure A We stem County highwaysspecialrevenue fund.



Table 27 - Transportation Uniform Mitigation Fee Fund FY 2019 - 2021

FY 18/19 FY 19/20 FY 19/20 FY 20/21 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Sources
State Reimbursements $ - 8 5,800,000 $ 4,000,000 $ 13,920,000 $ 8,120,000 140%
Iocal Reimbursements 4,999,800 - - - - N/A
TUMF Revenue 29,968,500 17,240,000 17,240,000 15,500,000 (1,740,000) -10%
OtherRevenue 38,000 18,000 33,900 34,000 16,000 89%
Ihvestment hcome 3,026,100 1,205,900 399,700 436,400 (769,500) -64%
Tansfers In 186,200 300,000 300,000 300,000 - 0%
TOTLSources 38,218,600 24,563,900 21,973,600 30,190,400 5,626,500 23%
Uses
Personnel Salaries and Benefits 262,000 624,600 661,700 366,700 (257,900) -41%
Professional Sewices 137,300 171,000 169,200 174,800 3,800 2%
Support Costs 16,000 27,900 29,100 28,800 900 3%
Projects and Operations -
Program Operations 357,200 619,200 542,500 598,000 (21,200) -3%
Engineering 3,263,700 1,935,300 1,470,000 1,640,000 (295,300) -15%
Construction 988,100 6,800,000 6,279,000 25,550,400 18,750,400 276%
Right of Way/Iand 525,200 24,734,000 7,700,400 12,533,600 (12,200,400) -49%
TOTLProjects and Operations 5,134,200 34,088,500 15,991,900 40,322,000 6,233,500 18%
Tansfers Out 1,425,800 1,524,300 1,524,300 14,826,500 13,302,200 873%
TOTALUses 6,975,300 36,436,300 18,376,200 55,718,800 19,282,500 53%
Excess(deficiency) of Sourcesover(under)
Uses $ 31,243,300 $ (11,872,400) $ 3,597,400 $ (25,528,400) $ (13,656,000) 115%

Personnel salaries and benefits reflect a decrease of 41% prmarly due to the one-time
disburse mentin FY 2019/20 to fund the Commission’s CalPERSnetpension liability. Asa costsavings
measure, there wil be no performance mernt-based salary increases in FY 2020/21. Profe ssional
servicesand supportcostsare comparable to the prioryear.

Projects and operations costs increased 18%, as many regional arterial projects move through
various stages of engineering, right of way acquisition, and construc tion. Approximately 80% of
the projectsand operationscostsare attnbutable to programmed regional arterial projects. The
remaning 20% relatesto CETAP projectssuch asthe Mid County Parkway preliminary engine e ring
and ightofway ac quisitions. Transfersoutre present $1,313,800 to the Generalfund related to the
administrative cost allocation, $3,523,100 to the 2009 Measure A Westem County highway fund
forTUMFCETAP sshare ofthe MSHCPdebtservice obligation, and $9,989,600 to the 2009 Me a sure
A Westem County new comdor fund for the Mid County Parkway F215/Placentia interc hange
project.

Feeway Service Patrol Fund

The FSP fund accounts forthe state and localresources provided to coverthe costs of servicing
stranded motorstsincovered service areasand construction zonesby meansoftowing,changing
tires, and providing fuel(Table 28).

The State’s funding share of $3,500,000 mcreased 9% from the FY 2019/20 budget. Iocal
reimbursements of $413,000 relate to local grants for project and weekend FSP sewices.
Investment income decreased 30% compared to the previous years budget due to and
extremely conservative investment yield projections in FY 2020/21. Transfers in represent
Commission match fundsof $1,965,900 from the SAFEspecialrevenue fund.



Table 28 - Freeway Service Patrol Fund FY 2019 - 2021

FY 18/19 FY 19/20 FY 19/ 20 FY 20/21 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Sources
State Reimbursements $ 3,173,300 $ 3,200,000 $ 3,166,600 $ 3,500,000 $ 300,000 9%
Iocal Reimbursements - - 96,000 413,000 413,000 N/A
Other Revenue 34,900 96,000 - o (96,000) -100%
Ihvestment hcome 51,600 37,100 3,100 26,000 (11,100) -30%
Tansfers In 3,600,000 2,400,000 2,400,000 1,965,900 (434,100) -18%
TONMLSo urces 6,859,800 5,733,100 5,665,700 5,904,900 171,800 3%
Uses
Personnel Salaries and Benefits 94,300 212,200 229,900 164,600 (47,600) -22%
Pro fessional Services 42,300 63,000 32,800 60,000 (3,000) -5%
Support Costs 39,800 73,600 47,300 62,200 (11,400) -15%
Projectsand Operations
Program Operations 3,559,200 5,368,400 3,565,800 5,425,000 56,600 1%
TOTALPrwjects and Operations 3,559,200 5,368,400 3,565,800 5,425,000 56,600 1%
Tansfers Out 188,400 216,600 216,600 216,300 (300) 0%
TOTAL Uses 3,924,000 5,933,800 4,092,400 5,928,100 (5,700) 0%
Excess (deficiency) of Sourcesover(under)
Uses $ 2,935,800 $ (200,700) $ 1,573,300 $ (23,200) $ 177,500 -88%

Personnelsalaries and benefits decreased 22% primarily due to the one-time disbursement in FY
2019/20 to fund the Commission’s CalPERSnet pension liability. As a cost savings measure, there
will be no performance mert-based salary mcreases in FY 2020/21. Professional services are
comparable to the prioryearsbudget. Supportcostsdecreased 15% and relate to printing and
communic ation services. Operating costs fortowing servicesin FY 2020/21 are higherthan the FY
2019/20 budget due to increased towing rates across new FSP contracts. Transfers out to the
Generalfund of$216,300 are administrative cost alloc ations.

Service Authorty forFreeway Emergencies Fund

The SAFEfund accountsforthe $1 pervehicle registration fee levied by the State on allregistered
vehicles within the County. & funds the installation and implementation of emergency aid call
boxeslocated strategically on the highways throughout the County as wellas the operationsof
the 511 travelerinformation system (Table 29).

Table 29 - Service Authority forFreeway Emergencies Fund FY 2019 - 2021

FY 18/19 FY 19/20 FY 19/20 FY 20/21 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Sources
State Reimbursements $ 2,074,600 $ 1,980,000 $ 2,028,000 $ 2,000,000 $ 20,000 1%
Iocal Reimbursements 139,200 224,600 210,700 222,300 (2,300) -1%
Other Revenue 1,100 3,000 - - (3,000) -100%
Ihvestment hcome 186,700 71,200 14,100 24,200 (47,000) -66%
TOTLSo urces 2,401,600 2,278,800 2,252,800 2,246,500 (32,300) -1%
Uses
Personnel Salaries and Benefits 31,500 93,900 127,100 15,800 (78,100) -83%
Pro fessional Services 280,700 459,000 442,200 459,500 500 0%
Support Costs 108,200 352,400 246,000 137,600 (214,800) -61%
Projects and Operations
Program Operations 22,400 19,000 66,600 27,000 8,000 42%
TOTMLProjects and Operations 22,400 19,000 66,600 27,000 8,000 42%
Tansfers Out 3,632,000 2,531,600 2,531,600 2,399,700 (131,900) -5%
TOTAL Use s 4,074,800 3,455,900 3,413,500 3,039,600 (416,300) -12%
Excess (deficiency) of Sourcesover(under)
Uses $  (1,673,200) $  (1,177,100) $  (1,160,700) $ (793,100) $ 384,000 -33%

Iocal reimbursements represent recoveries through a collection agency related to call box
knockdownsand passthrough fundsfrom SBCTA forits share ofthe 511 trave le rinfo rma tio n syste m
operating costs. nvestmentincome decreased 66% compared to the previousyearsbudgetdue
to extremely conservative inve stment yield projec tionsin FY 2020/21.

Personnel salaries and benefits decreased 83% primarily due to the one-time disbursement in FY
2019/20 to fund the Commission’s CalPERSnet pension liability. As a cost savings me asure, there



willbe no performance mert-based salary increasesin FY 2020/21. Professionalservicesremained
unchanged from FY 2019/20. Support costs decreased 61% due to the callbox upgrade and
removal program in FY 2019/20. Projects and operations costs are comparable to the previous
yearsbudget. The transfersout reflect a $1,965,900 match to the State’s contrnbution for towing
services in the FSP special revenue fund, $360,000 to the 2009 Measure A Westem County
commuterassistance fund forspecialpmwjects, and $73,800 to the Generalfund foradministra tive
costallocations.

State Transit Assistanc e Fund

The STA fund accounts forthe state budgetary allocation of gastaxrevenuesdesignated forrail
and bus transit operations and capital equirements (Table 30). Estimates of diesel fuel sales tax
revenuesprovided by the State Controller, subjectto an annualstate budgetappropmnation, serve
asthe basisforthe allocation. These estimatesnow include funding from SB 1 fo r transit.

Table 30 - State Transit Assistance Fund FY 2019 - 2021

FY 18/19 FY 19/20 FY 19/20 FY 20/21 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Sources
SIA Sales ax $ 23,497,600 $ 27,253,800 $ 24,857,000 $ 24,704,700 $ (2,549,100) -9%
Ihvestment hcome 2,866,200 1,143,000 1,262,100 428,900 (714,100) -62%
TOTLSources 26,363,800 28,396,800 26,119,100 25,133,600 (3,263,200) -11%
Uses
Professional Services 16,800 17,700 17,700 18,700 1,000 6%
Projects and Operations
Operating and Capital Disbursements 6,520,200 50,110,000 35,690,000 35,423,000 (14,687,000) -29%
TOTALProjects and Operations 6,520,200 50,110,000 35,690,000 35,423,000 (14,687,000) -29%
Tansfers Out 500,700 572,400 572,400 787,300 214,900 38%
TOTAL Use s 7,037,700 50,700,100 36,280,100 36,229,000 (14,471,100) -29%
Excess (deficiency) of Sourcesover(under)
Uses $ 19,326,100 $ (22,303,300) $ (10,161,000) $ (11,095,400) $ 11,207,900 -50%

Investment mncome decreased 62% compared to the previous years budget due extremely
conservative inve stment yield projec tions in FY 2020/21.

The operating and capitaldisbursementsconsist of allocations primarily forbuscapital purposes.
In FY 2020/21, approximately 58% of the allocations are n Westem County, 41% in Coachella
Valley, and 1% in Palo Verde Valley. Smilarto the LIFalloc ations, the STA allocations are subject
to Commission approvalin June 2020. Tansfersoutrepresentrailcapitalallocationsof $672,000 to
the Coachella Valley Rail fund and $115,300 to the General fund for administrative cost
alloc ations.

State 0of Good Repair Fund

The SGR fund accounts foradditional STA funding under SB 1 for transit infra struc ture repair and
service improvements (Thble 31). These additional revenues fund eligible transit maintenance,
rehabilitation, and capitalprojects.



Table 31 - State of Good RepairFund FY 2019 - 2021

FY 18/19 FY 19/20 FY 19/20 FY 20/21 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Sources
SIA Sales Tax $ 3,704,200 $ 3,796,800 $ 3,840,900 $ 3,952,200 $ 155,400 4%
Ihvestment hcome 142,200 47,200 67,400 26,400 (20,800) -44%
TOTLS urces 3,846,400 3,844,000 3,908,300 3,978,600 134,600 4%
Uses
Projects and Operations
Operating and Capital Disbursements 107,400 5,861,300 1,018,800 5,512,300 (349,000) -6%
TOTLProjects and Operations 107,400 5,861,300 1,018,800 5,512,300 (349,000) -6%
Tansfers Out 757,900 941,500 941,400 1,783,300 841,800 89%
TOTALUses 865,300 6,802,800 1,960,200 7,295,600 492,800 T%
Excess(deficiency) of Sourcesover(under)
Uses $ 2,981,100 $ (2,958,800) $ 1,948,100 $ (3,317,000) $ (358,200) 12%

The capitaldisbursementsconsistofallocationsforbuscapitalpurposes. In FY 2020/21, 75% o f the
allocations are in Westem County, 24% in Coachella Valey, and 1% in Palo Verde Valley. Smilar
to the I'IFand STA allocations, Commission approvalofthe SGRallocations occursin June 2020.
Tansfers out of $1,668,000 relate to a station rehabilitation and improvement projectin the 2009
Measure A Westem County rail special revenue fund and $115,300 to the General fund for
administrative costsalloc ations.

Coachella Valley Rail Fund

The Coachella Valley Rail fund accounts forstate funding forthe planning and developmentof
the new Coachella Valley-San Gorgonio Passcomdorrailservice (Table 32).

Table 32 - Coachella Valley Rail Fund FY 2019 - 2021

FY 18/19 FY 19/20 FY 19/20 FY 20/21 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Sources
Federal Reimbursements $ 1,224,900 $ 750,000 $ 500,000 $ 200,000 $ (550,000) -73%
State Reimbursements - 5,942,500 - 5,942,500 - 0%
Investment ncome 88,900 9,400 7,100 - (9,400) -100%
Tansfers In 350,000 450,000 450,000 990,200 540,200 120%
TOTNMLSources 1,663,800 7,151,900 957,100 7,132,700 (19,200) 0%
Uses
Personnel Salaries and Benefits 8,900 85,200 21,200 2,700 (82,500) -97%
Pro fessional Services 1,753,400 9,073,200 835,100 795,000 (8,278,200) -91%
Support Co sts 200 3,700 3,700 3,700 - 0%
Projects and Operations
Program Operations - - 1,400 - - N/A
Engineering - 600,000 400,000 550,000 (50,000) -8%
Construction - - - 7,721,800 7,721,800 N/A
TOTALPr jects and Operations - 600,000 401,400 8,271,800 7,671,800 1279%
Tansfers Out 95,900 155,300 155,300 670,000 514,700 331%
TOTAL Uses 1,858,400 9,917,400 1,416,700 9,743,200 (174,200) -2%
Excess (deficiency) of Ssurces over(under)
Uses $ (194,600) $ (2,765,500) $ (459,600) $ (2,610,500) $ 155,000 -6%

Federal eimbursements represent a Federal Rail Administration (FRA) grant of $200,000 for rail
station planning and development. State reimbursements of $5,942,500 relate to State Rail
Account grant funds for the special train platform in the city of Indio. lhvestment income
decreased 100% compared to the previous years budget due to extremely conservative
investment yield projections and use of fund balance in FY 2020/21. Bansfers in of $672,000 and
$318,200 reflect STA and Generalfund alloc ations, respec tively.

Personnelsalaries and benefits decreased 97% primarily due to the one-time disburse ment in FY
2019/20 to fund the Commission’s CalPERSnet pension liability. As a cost savings measure, there
willbe no performance mert-based salary increasesin FY2020/21. Professionalservicesdecreased
91% due to the reclassification of costsrelated to the special events train platform in the city of
Indio to engineering and construction. These expenditures include detailed studies and station



planning and developmenton the Coachella Valley-San Gorgonio Passrailcomidor. Transfers out
to the Generalfund of $670,000 relate to administrative c osts alloc ations.

OtherAgency Projects Fund

The Other Agency Projects fund accounts for interagency cooperative planning and
development of projectsin the County (Table 33). The Commission entered into a MOU with the
Riverside County Regional Park and Open Space District (District) for the Santa Ana River Tail
pwojects. The projects are a joint effort with several public and private agencies including the
counties of Orange and San Bemardino. The District is the lead agency for envinnmental
compliance for NEPA and CEQA, and the Commission is responsible for project oversight and
approval, finaldesign, and construc tion.

Table 33 - OtherAgency Projects Fund FY 2019 - 2021

FY 18/19 FY 19/ 20 FY 19/ 20 FY 20/ 21 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Sources
Iocal Reimbursements $ 588,700 $ 7,367,900 $ 1,950,900 $ 1,250,700 $ (6,117,200) -83%
Investment hcome 12,800 200 1,600 100 (100) -50%
TOTALSources 601,500 7,368,100 1,952,500 1,250,800 (6,117,300) -83%
Uses
Personnel Salaries and Benefits 34,700 201,500 146,900 140,300 (61,200) -30%
Pro fessional Services - 31,000 35,000 20,000 (11,000) -35%
Support Costs 300 1,100 300 - (1,100) -100%
Projects and Operations
Program Operations 146,600 354,100 268,000 350,400 (3,700) -1%
Engineering 435,900 878,000 700,000 600,000 (278,000) -32%
Construction - 4,972,000 - 10,000 (4,962,000) -100%
Right o f Way/Land (29,900) 205,000 75,500 130,000 (75,000) -37%
TOTALPr jects and Operations 552,600 6,409,100 1,043,500 1,090,400 (5,318,700) -83%
Tansfers Out - 725,200 725,200 - (725,200) -100%
TOTAL Use s 587,600 7,367,900 1,950,900 1,250,700 (6,117,200) -83%
Excess (deficiency) of Ssurces over(under)
Uses $ 13,900 $ 200 $ 1,600 $ 100 $ (100) -50%

The District is responsible for 100% of the Santa Ana River Trail project costs. & will reimburse the
Commission, including providing an advance deposit, for all salaries and benefits, professional
sewices, supportcosts, project management, engineering, construction costs, and rightof way.

SB 132 Fund

The SB 132 fund (Table 34) accounts for the $427 millon appropration from the state highway
account to the Riverside County Transportation Efficiency Comdor for five major projects in
We stem County:

e Commission’s 15/91 Expresslanesconnectorproject;

e C(CityofCormna’sMcKnley Avenue grade separation project;

e County's Jurupa Road grade separation prwject with the city of Jurupa Valley as its
partner;

e County’sF15/Limonite interchange projectwith the citiesofEastvale and Jurupa Valey as
its partners; and

e County’sHamnerBridge widening project with the city of Norco asits partner.

Witho ut the state funding approved by the Govemorand State Iegislators in Aprl 2017 as part
package oflegislation that passed with SB1, these projects would not have been built formany
years.



Table 34 - SB132 Fund FY 2019 - 2021

Sources
State Reimbursements
Ihvestment hcome
Tansfers In
TOTNLSources

Uses
Personnel Salaries and Benefits
Professional Sewvices
Support Costs
Projects and Operations
Program Operations
Engineering
Construction
Design Build
Right of Way/Land
TTALPwjects and Operations
Tansfers Out
TOTALUses

Excess(deficiency) of Sourcesover(under)

Uses

Personnel salaries and benefits decreased 53% primarily due to the one-time disbursement in FY

FY 18/19 FY 19/20 FY 19/20 FY 20/21 Dollar Percent
Actual Revised Budget Projected Budget Change Change
$ 53,666,800 $ 93,511,800 $ 71,326,000 83,626,400 $ (9,885,400) -11%

(7,800) - 600 - - N/A
1,213,700 2,000,000 - 2,000,000 - 0%
54,872,700 95,511,800 71,326,600 85,626,400 (9,885,400) -10%
258,600 470,800 389,000 223,500 (247,300) -53%
1,823,100 2,176,500 819,000 267,000 (1,909,500) -88%
800 100 5,000 26,000 25,900 25900%

58,400 973,100 126,100 880,800 (92,300) -9%
7,289,600 4,608,000 9,642,200 7,000,000 2,392,000 52%
30,306,600 18,053,000 21,490,200 14,997,000 (3,056,000) -17%
12,520,400 41,718,000 29,438,000 46,125,000 4,407,000 11%
2,598,100 26,644,000 8,144,600 16,107,000 (10,537,000) -40%
52,773,100 91,996,100 68,841,100 85,109,800 (6,886,300) 7%
1,020,700 868,300 - - (868,300) -100%
55,876,300 95,511,800 70,054,100 85,626,300 (9,885,500) -10%
$ (1,003,600) $ - $ 1,272,500 100 $ 100 N/A

2019/20 to fund the Commission’s CalPERSnet pension liability. As a cost savings me asure, there
willbe no performance mert-based salary increasesin FY2020/21. Professionalservicesdecreased
88% due to reduced activity in legal services, financial advisory, and traffic and revenue study
activities primarnly related to the 15/91 Express lanes connectorpmject. Support costsincreased
$25,900 related to utilities, public notices, communications, general supplies and matenals, and
staff-related costs. Pojects and operations decreased $6,886,300 primarly due to right of way
activitie son the Mc Kinley Avenue grade separation projectand construction on the F15/Limo nite

interchange prmoject.



Capital Proje cts Funds

Overview

The capitalprojectsfundsaccountforalldebtproceedsfrom commercialpapernotes, salestax
revenue bonds, and tollrevenue bonds (Table 35).

Table 35 - Capital Projects Funds FY 2019 - 2021

FY 18/19 FY 19/ 20 FY 19/20 FY 20/ 21 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Sources
hvestment hcome $ 4,157,800 $ 1,371,300 $ 2,968,400 $ 341,700 $ (1,029,600) -75%
TOTALRevenues 4,157,800 1,371,300 2,968,400 341,700 (1,029,600) -75%
Other Fnancing Sources (Uses)
Tansfers In 500,000 - - - - N/A
Tansfers Out (9,924,300) (24,402,400) (22,007,400) (24,271,500) 130,900 1%
Net Fnancing Sources (Uses) (9,424,300) (24,402,400) (22,007,400) (24,271,500) 130,900 1%
Excess (deficiency) of Revenuesover
(under) Expenditures and Other Hnancing
Sources (Uses) (5,266,500) (23,031,100) (19,039,000) (23,929,800) (898,700) 4%
Beginning Fund Balance 116,920,000 111,653,500 111,653,500 92,614,500 (19,039,000) -17%
ENDING FUND BAIANCE $ 111,653,500 $ 88,622,400 $ 92,614,500 $ 68,684,700 $ (19,937,700) -22%

Asillustrated in the following c harts for FY 2020/21, capitalprojects funds sources and uses c onsist
of investment ncome (Chart 19) and transfers out (Chart 20), respectively. In prior years, the se
chartsreflected debt proceeds, including bond premium, and transfersin forsources as wellas
debt service paymentsto escrow agent foruses. In FY 2017/18, the Commission issued sales tax
revenue bondsto finance the F15 ExpressIlanesprojectand 91 Projectcompletion and to refund
salestaxrevenue bondsdue to federaltaxreform. The Commission doesnotanticipate any new
salestax revenue debtissuances, tollrevenue debtissuances, orsalestax debt refundings in FY

2020/21.

Chart 19 - Capital Projects Funds Sources FY 2020/21




Chart 20 - Capital Proje cts Funds Uses FY 2020/ 21

In FY 2020/21, the Commission expects to transferout salestaxbond proceedsof $24,271,500 to
the 2009 Measure A Westerm County Highways special revenue fund for the F15 Express Ianes
project.



Debt Service Fund

Overiew

Under the 2009 Measure A program, as amended by Measure K in November 2010, the
Commission has the authority to issue sales tax revenue bonds subject to a debt limitation of
$975,000,000.

The Commission pledged future Measure A sales taxes as security for Measure A debt service
payments on the sales tax revenue bonds and commercial papernotes. n orderto advance
projectdevelopmentactivities,the Commission established a commercialpaperprogram in 2005.
Periodically the Commission issues commercial papernotes and retires some of the notes with
proceedsfrom salestaxrevenue bonds.

The cumentcommercialpaperprmgram authoniza tion is $60,000,000. Ascredit and liquidity support
forthe commercialpapernotes,the Commission hasanimevocable directdraw letterofcredit in
the amount of $60,750,000 and a eimbursement agreement with a bankthatexpiresin October
2025. The costs forthe liquidity support are reflected in the 2009 Me asure A We stem County Bond
Financing specialrevenue fund. Cumently, there are no outstanding commercialpapernotes;the
FY 2020/21 budgetdoesnotinclude any issuancesofcommercialpapernotes. The Commission
curently maintains a P-1 and an A-1+ rating fom Moody’s Investors Service (Moody’s) and S&P
GlobalRatings (S&P), respectively, on the commercialpapernotes.

The salestax revenue bonds are limited tax bonds secured by a pledge of the 2009 Measure A
revenues (Limited Thx Bonds). All outstanding sales tax revenue bonds are fixed rate bonds that
mature on or before June 2039, prior to the expiration of the 2009 Measure A. Currently, the
Commission has five seriesofsalestaxrevenue bondsoutstanding:

e SeriesBtaxable bondsissued in November2010 (2010BBonds) designated as BABs underthe
American Recovery and Reinvestment Act. The Commission designated a portion ofthe BABs
asrecoveryzone economic developmentbonds(RZEDBs). The Commission expectsto receive
a cash subsidy from the United States Treasury equalto 35% of the interest payable on the
BABs or 45% of the interest payable on the 2010B Bonds designated as RZEDBs. However,
reductions in the BABs subsidiesoccumed in recent yearsdue to federalsequestration c uts. i
sequestration continues, the Commission anticipates a reduction in the FY 2020/21 BABs
subsidy of approximately 6.0%;

e Thx-exempt bonds issued in July 2013 (2013 Sales Thx Bonds) and partially refunded in
December2017. The Commission used a significant portion ofthe proceedsofthe 2013 Sales
Tax Bonds to fund a substantialportion ofthe 91 Project c o sts;

e Thx-exemptrefunding bondsissued in September2016 (2016 Re funding Bonds);

e Thx-exemptbondsissued in July 2017 (2017A Bonds) to fund the F15 ExpressIlanesprjectand
91 Pojectcompletion costs;

o Thx-exemptrefunding bondsissued m December2017 (2017BRe funding Bonds); and

e Thx-exemptrefunding bondsissued in April 2018 (2018 Re funding Bonds).

The Commission maintains long-term debt ratings of Aa2, AA+, and AA from Moody’s, S&P, and
Fitc h Ratings (Fitc h), respectively on its c urre ntly outstanding salestaxrevenue bonds.

The debtagreements require the trustee to hold allsalestaxdebtproceedsand a portion of the
salestaxrevenuesintercepted from the CDTFA and to segregate allfundsinto separate accounts.
The se moniesare included in the restric ted inve sstmentsheld by trustee in the capitalpojectsfunds
and debtservice fund. Underthe salestaxindentures,the Commission may use salestaxrevenues
foranylawfulpurmpose related to the Riverside County TIP a fte rthe trustee hassatisfied debtservice
re q uire me nts.



The Debt Service fund of the Commission primarily accounts forall activities related to the sales
tax revenue bonds debt incurred by the Commission (Table 36). The Commission does not
anticipate any issuancesofsalestaxbondsin FY 2020/21.

Table 36 - Debt Service Fund FY 2019 - 2021

FY 18/19 FY 19/20 FY 19/20 FY 20/ 21 Dollar Percent
Actual Revised Budget Projected Budget Change Change

Sources

Federal Reimbursements $ 2,797,200 $ 2,803,200 $ 2,803,200 $ 2,812,100 $ 8,900 0%

Investment hcome 556,900 250,700 278,000 78,500 (172,200) -69%
TOTALSo urces 3,354,100 3,053,900 3,081,200 2,890,600 (163,300) -5%
Expenditures
Debt Service

Principal Payments 25,965,000 27,245,000 27,245,000 28,495,000 1,250,000 5%

Interest Payments 43,590,700 42,292,500 42,289,500 41,024,000 (1,268,500) -3%
TOTALDebt Service 69,555,700 69,537,500 69,534,500 69,519,000 (18,500) 0%
Capital OQutlay - - - - - N/A
TOTAL Exp e nd iture s 69,555,700 69,537,500 69,534,500 69,519,000 (18,500) 0%
Excess (deficiency) of Revenuesover
(under) Expenditures (66,201,600) (66,483,600) (66,453,300) (66,628,400) (144,800) 0%
Other Hnancing Sources (Uses)

Tansfers In 69,504,200 72,534,500 73,523,100 69,519,000 (3,015,500) -4%

Tansfers Out (2,948,300) (2,803,200) (2,803,200) (2,812,100) (8,900) 0%
Net Financing Sources (Uses) 66,555,900 69,731,300 70,719,900 66,706,900 (3,024,400) -4%
Excess (deficiency) of Revenuesover
(under) Expenditures and Other Financing
Sources (Uses) 354,300 3,247,700 4,266,600 78,500 (3,169,200) -98%
Beginning Fund Balance 11,082,900 11,437,200 11,437,200 15,703,800 4,266,600 37%
ENDING FUND BAIANCE $ 11,437,200 $ 14,684,900 $ 15,703,800 $ 15,782,300 $ 1,097,400 7%

Reimbursementsconsistoffederalcash subsidy paymentsrelated to the 2010BBondsdesignated
as BABs. The BABs subsidy paymentsreflecta reduction in the expected paymentsdue to federal
sequestration cuts. Investment income is lower than the previous fiscal year due to extremely
conserwative inve stment yield projec tions. Transfers in re pre se nt the primary source of funding for
the debt service funds and reserves (Chart 21) and consist of funds from the 2009 Measure A
Westem County Highways and Bond Financing specialrevenue funds.

Chart 21 - Debt Service Fund Sources FY 2020/ 21
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Debt Service fund uses (Chart 22) consist of principal and interest debt service payments on the
outstanding salestax revenue bonds (2010B Bonds, 2013 Sales Tax Bonds, 2016 Re funding Bonds,
2017A Bonds, 2017BRe funding Bonds, and 2018 Re funding Bonds) and transferofthe BABssubsidy
paymentsto the 2009 Me asure A We stem County highwaysand 2009 Measure A Coachella Valley
highway and regionalartenals funds.

Chart 22 - Debt Service Fund Uses FY 2020/ 21
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Ente rprise Funds

Overiew

In FY 2020/21, the Commission wil operate two express lanes systems that are accounted forin
separate enterprise funds. The RCTC 91 ExpressIlanesopened in March 2017, and the Commission
anticipatesopening ofthe 15 Express Ianesin late 2020.

Tlrevenues generated on the RCTC 91 Express Ianes are pledged to pay debt service on the
tax-exempt toll bonds issued in July 2013 (2013 1l Bonds) and federal TIFIA loan executed with
the United States Department of Transportation (U.S. DO in July 2013 (2013 TIFIA Ioan) forthe 91
Project. The 2013 Nl Bondsconsistofcumentinterestbondsthathave maturty datesthrough June
2048 and capitalappreciation bondsthat mature atthe accreted value commencing June 2022
through June 2043. The 2013 TIFIA loan requires mandatory debt service payments at a minimum
and scheduled debt service payments to the extent additional funds are available. TIFIA debt
service paymentscommence on Decemberl, 2021 through June 1, 2051.

The 2013 Tb11 Bonds and the 2013 TIFIA Ioan are secured by a lien on the RCTC 91 Express Ianes
trust estate, which consists primarly of toll revenues and non-toll transaction and account
revenues lessoperating and maintenance expenses of the RCTC 91 Express Ianes. The 2013 1
Bonds and the 2013 TIFIA Ioan long-termm ratings from S&P and Fitch were upgraded to A- and
BBB+, respectively, n February 2020 as a result of the strong performance ofthe RCTC 91 Express
Ianescompared to initial rating projec tions.

Future tolrevenues generated on the 15 ExpressIlanesare pledged to paydebtservice on the
federal TIFIA loan executed with the US. DOTin 2017 (2017 TIFIA Ioan) forthe F15 Express Ianes
project. Ponceedsofthe 2017 TIFIA Ioanmaybe drawn upon aftercertain conditionsare met; the
Commission anticipatesthatthe loan willbe drawn in fullduring FY 2020/21. Interest payments are
expected to commence on the fiftth anniversary of the substantial completion date or the fust
interest payment date occuming prior to the fifth anniversary date. Accordingly, semiannual
interest paymentsare anticipated to commence June 2025; principalpaymentsare expected to
commence in June 2030. The 2017 TIFIA loanisexpected to mature on the eardierof35 yearsafter
substantialcompletion of the F15 ExpressIlanesprojectordune 1, 2056.

The 2017 TIFIA Ioanissecured by a lien on the 15 Expre ss Lane s trust e state, whic h ¢ o nsists prima rily
oftollrevenues and non-tollrevenues (including account and violations revenues) lessoperating
and maintenance expenses of the 15 Express Ianes. For the 2017 TIFIA Ioan, the Commission
received long-term ratings o f BBB- and BBBfrom Fitch and Kol Bond Rating Agency, respectively.

Under separate debt mndentures for the RCTC 91 Express Ianes and the 15 Express Ianes, the
Commission pledged each system’stollrevenuesassecurity forthe respective tollre venue bonds,
including TIFIA loans. Each debtagreement re quire s the trustee to hold alldebtproceedsand the
toll revenues from each express lanes operations and to segregate all funds into separate
accounts. Under the toll indentures, a separate flow of funds administered by the trustee
prescribesthe use oftollrevenuesforeach expresslanes system.

The Commission excludes accretion amounts related to capital appreciation bonds and
compounded interest on the TIFIA loans, asthey do not affectthe annualbudget ac tivitie s.



RCTC 91 Expresslanes

The RCTC 91 Express Ianesis a fourlane, eight-mile tolroad in the median of SR-91 that extends
the OCTA 91 Express Ianes at the Orange County/Riverside County lne to the SR-91/F15
interchange. &k includes a direct express lanes connector fom SR-91 to F15 south of the 15/91
imterchange. Tl revenues and non-toll revenues fund maintenance and operating costs,
rehabilitation, capital expenses, and debt service (Thble 37). The RCTC 91 Express Ianes toll
collection system isallelec tronic transactions, with no tollcollec tion booths. Commuters on SR-91
in Corona have a choice ofusing eitherthe expresslanesorthe generalpurpose lanes.

Table 37 - RCTC 91 Express Ianes Ente rprise Fund FY 2019 - 2021

FY 18/ 19 FY 19/ 20 FY 19/ 20 FY 20/21 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Revenues
B lIs, Penalties, and Fees $ 58,423,500 $ 67,201,100 $ 49,622,000 $ 28,205,000 $ (38,996,100) -58%
Investment hcome 1,738,700 1,339,000 2,011,100 691,900 (647,100) -48%
TOTALRevenues 60,162,200 68,540,100 51,633,100 28,896,900 (39,643,200) -58%
Expenses
Personnel Salaries and Benefits 578,400 1,353,400 846,200 663,200 (690,200) -51%
Pro fessional and Support
Pro fessional Services 1,089,600 2,977,500 2,458,300 6,165,600 3,188,100 107%
Support Co sts 3,235,100 4,543,300 3,450,700 4,284,700 (258,600) -6%
TOTALPro fessional and Support Costs 4,324,700 7,520,800 5,909,000 10,450,300 2,929,500 39%
Program and Operations
Program and Operations 6,779,300 11,670,200 8,536,900 15,340,800 3,670,600 31%
C o nstruc tion - - - 1,500,000 1,500,000 N/A
De sign Build - - 200,000 400,000 400,000 N/A
TOTLProjects and Operations 6,779,300 11,670,200 8,736,900 17,240,800 5,570,600 48%
Debt Service
Principal Payments - 484,571,600 - 484,571,600 - 0%
Interest Payments 7,119,900 7,119,900 7,119,900 18,371,900 11,252,000 158%
Costoflssuance - 2,720,000 - 2,883,400 163,400 6%
TOTALDebt Service 7,119,900 494,411,500 7,119,900 505,826,900 11,415,400 2%
Capital Outlay 1,096,700 766,100 426,000 305,000 (461,100) -60%
TOTALExpenses 19,899,000 515,722,000 23,038,000 534,486,200 18,764,200 4%
Excess (deficiency) of Revenuesover(under)
Expenses 40,263,200 (447,181,900) 28,595,100 (505,589,300) (58,407,400) 13%
OtherFnancing Sources (Uses)
Tansfers Out (4,309,200) (3,059,500) (2,539,700) (1,025,300) 2,034,200 -66%
Debt Proceeds - 625,425,000 - 627,550,000 2,125,000 0%
Payment to Escrow Agent - (142,975,000) - (147,488,000) (4,513,000) 3%
Bond Premium - 39,967,400 - 39,978,000 10,600 0%
Net Fnancing Sources (Uses) (4,309,200) 519,357,900 (2,539,700) 519,014,700 (343,200) 0%
Excess (deficiency) of Revenuesover(under)
Expenses and Other Financing Sources (Uses) 35,954,000 72,176,000 26,055,400 13,425,400 (58,750,600) -81%
Beginning Fund Balance 63,646,900 99,600,900 99,600,900 125,656,300 26,055,400 26%
ENDING FUND BAIANCE $ 99,600,900 $ 171,776,900 $ 125,656,300 $ 139,081,700 $ (32,695,200) -19%

Tls, penalties, and feesrevenues represent the primary revenue source forthe RCTC 91 Express
Ianes enterprise fund (Chart 23). Such revenues consist of tollrevenues of $25,247,900 based on
estimated toll transactions and cument RCTC 91 Express Ianes traffic and revenue data as
adjusted for projected COVID-19 impacts, while the balance of $2,957,100 represents penalties
and fees related to toll transactions and other customer account fees. Ihvestment income
representseamingson operating and otherrestricted funds.

Debt proceeds, ncluding bond premium, consist of $667,528,000 in 2020 Re funding Bonds from
the refinancing of the Commission’s 2013 1 Bonds and 2013 TFIA Ioan. The Commission
approved this refmancing in March 2020; however, the Commission postponed the transac tion
due to the market disruptionscaused by the COVID-19 c nisis.



Chart 23 - RCTC 91 Express Ianes Enterprise Fund Sources FY 2020/21
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Tloperations expenses in FY 2020/21 are necessary to manage the operations, maintenance,
and capital support of the RCTC 91 Express Ianes (Chart 24). Personnel salaries and benefits
represent less than 1% of the total budgeted uses. Professional and support costs are 2% of
budgeted uses and include system, equipment, and mad maintenance; insurance; violation
enforcement; consulting services; and marketing. Pogram and operations of $15,340,800 c o nsist
of the contracted operators expenses related to operating and maintaining the toll lane
hardware and software and customer service center, toll processing, and violation collection
processing. Construc tion and design-build costsof $1,500,000 and $400,000, respec tively, inc lude
required majorrepairand rehabilitation ac tivity.

Debt service includes $498,707,000 for the refinancing of the 91 Project tolldebt with proceeds
from the 2020 Refunding Bondsand interest paymentsof$7,119,900 forthe c unment intere st portion
ofthe 2013 1l Bonds.

Capitaloutlay of $305,000 isrelated to the transition to new 6¢ transpondertechnology.

Chart 24 - RCTC 91 Express Ianes Enterprise Fund Uses FY 2020/ 21
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Paymentto escrow agent of $147,488,000 relates to the refunding of the cument interest portion
ofthe 2013 1l Bonds with proceeds from the 2020 Re funding Bonds. Transfers out to the General
fund of $1,025,300 are administrative cost alloc ations.



15 Express Ianes

The 15 Express lanesis expected to open in late 2020 and willconsist of tolled express lanes in
each direction from Cajalco Road in Corona to the SR-60 interchange in Jurupa Valley. Thlled
revenues and non-toll evenues fund maintenance and operating costs, rehabilitation, capital
expenses, and debtservice (Table 38). The 15 Express Ianestollcollection system is all ele ¢ tro nic
transactions, with no toll collection booths. Commuters on F15 have a choice of using either
expresslanesorthe generalpurpose lanes.

Table 38 - RCTC 15 Express Ianes Enterprise Fund FY 2019 - 2021

Fy 18/19 FY 19/20 FY 19/20 FY 20/21 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Revenues
Federal Reimbursem ents $ - $ - % -8 78,000 $ 78,000 N/A
B lIs, Penalties, and Fees - - - 14,053,900 14,053,900 N/A
OtherRevenue - - - 96,500 96,500 N/A
TOTALRevenues - - - 14,228,400 14,228,400 N/A
Expenses
Personnel Salaries and Benefits - - - 461,200 461,200 N/A
Professionaland Support
Pro fessional Services - - - 2,400,300 2,400,300 N/A
Support Costs - - - 3,353,000 3,353,000 N/A
TOTALPro fessional and Support Co sts - - - 5,753,300 5,753,300 N/A
Program and Operations
Program and Operations - - - 9,561,000 9,561,000 N/A
TOTLPrjects and Operations - - - 9,561,000 9,561,000 N/ A
Capital Outlay - - - 10,000 10,000 N/A
TOTALExpenses - - - 15,785,500 15,785,500 N/A
Excess (deficiency) of Revenuesover(under)
Expenses - - - (1,557,100) (1,557,100) N/A
Other Fnancing Sources (Uses)
Tansfers n - - - 1,902,000 1,902,000 N/A
Tansfers Out - - - (344,900) (344,900) N/A
Net Financing Sources (Uses) - - - 1,557,100 1,557,100 N/A
Excess (deficiency) of Revenuesover(under)
Expenses and Other Financing Sources (Uses) - - - - - N/A
Beginning Fund Balance - - - - - N/ A
ENDING FUND BAIANCE $ - 8 - $ - 8 - 8 - N/A

Federal reimbursements budgeted in FY 2020/21 reflects CARES Act funding. Tlls, penalties, and fees
revenues represent the primary revenue source forthe enterprise fund (Chart 25). Such revenues consist of
$12,082,000 based on estimated toll transac tions, while the balance of $1,971,900 represents penalties and
feesrelated to tolltransactionsand othercustomeraccountfees. nvestmentincome representseamingson
operating and otherrestricted funds.

Chart 25 - RCTC 15 Express Lanes Ente rprise Fund Sources FY 2020/21
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Chart 26 - RC'TC 15 Express Ianes Enterprise Fund Uses FY 2020/ 21
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Tlloperations expenses in FY 2020/21 are necessary to manage the operations, maintenance, and capital
supportofthe 15 ExpressIlanes(Chart26). Personnelsalariesand benefitsrepresents 3% ofthe totalbudgeted
uses. Professional and support costs is 36% of budgeted uses and includes system, equipment, and mad
maintenance; insurance; violation enforcement; consulting services; and marketing. Pogram and
operationsof$9,561,000 consistofthe contracted operatorsexpensesrelated to operating and maintaining
the tolllane hardware and software and customerservice center, toll processing, and violation collection
processing. Capitaloutlay of$10,000 isrelated to computerequipment. Tansfersoutinclude $344,900 to the

Generalfund forthe administrative cost allocations.



Table 39 - Budget Comparison by Department FY 2019 - 2021

Revenues
Measure A Sales Tax
LIFSales Tax
SIA Sales ax
Federal Reimb ursements
State Reimbursements
Iocal Reimbursements
TUMF Revenue
B 1ls, Penalties, and Fees
OtherRevenue
Investment hcome
Btal Revenues

Expenditures/ Expenses
Management Services:
Executive Management
Ad m inistra tio n
Extemal Affa irs
HFnance
DtalManagement Services

Regional Pograms:
Planning and Programming Sewices
Rail Maintenance and Operations
Public and Specialized Tansit
Commuter Assistance
Mo to rist Assistance

DtalRegional Pograms

Capital Project Development and Delivery
Bl Operations

Debt Service
Principal Payments
Interest Payments
Cost of ksuance
BtalDebt Service
D tal Expenditures/ Expenses

Excess (deficiency) of Revenuesover(under)
Expenditures/ Expenses

Other Fnancing Sources (Uses)
Tansfers n

Tansfers Out

Debt Proceeds

TFA Ioan Proceeds

Payment to Escrow Agent
Bond Premium

Net Fnancing Sources (Uses)

Excess(deficiency) of Revenuesover(under)
Expenditures/ Expenses and Other Fnancing
So urces (Uses)

Beginning Fund Balance
Ending Fund Balance

FY 18/19 FY 19/20 FY 19/20 FY 20/21 Dollar Percent

Actual Revised Budget Projected Budget Change Change
$ 201,205,000 $ 178,000,000 $ 178,000,000 $ 160,000,000 $  (18,000,000) -10%
103,819,400 91,000,000 91,000,000 82,000,000 (9,000,000) 10%
27,201,800 31,050,600 28,697,900 28,656,900 (2,393,700) -8%
67,752,600 89,718,700 42,514,800 103,695,200 13,976,500 16%
64,007,900 160,896,100 123,494,700 155,006,100 (5,890,000) -4%
6,933,900 9,858,900 3,835,700 18,565,100 8,706,200 88%
29,968,500 17,240,000 17,240,000 15,500,000 (1,740,000) -10%
58,423,500 67,201,100 49,622,000 42,258,900 (24,942,200) -37%
6,264,700 652,000 653,700 621,500 (30,500) -5%
23,050,800 9,500,000 10,741,400 3,545,500 (5,954,500) 63%
588,628,100 655,117,400 545,800,200 609,849,200 (45,268,200) -T%
607,700 773,700 989,800 644,800 (128,900) -17%
2,712,600 4,120,800 3,505,100 3,572,700 (548,100) -13%
2,204,100 3,265,900 4,960,800 2,096,000 (1,169,900) -36%
2,948,600 6,177,000 5,118,400 5,509,000 (668,000) -11%
8,473,000 14,337,400 14,574,100 11,822,500 (2,514,900) -18%
3,959,600 13,598,500 7,760,700 7,198,500 (6,400,000) -47%
27,563,900 45,302,500 39,046,500 54,328,400 9,025,900 20%
119,602,800 163,125,200 143,008,900 100,332,100 (62,793,100) -38%
3,370,200 4,686,900 3,976,700 4,936,800 249,900 5%
4,178,400 6,641,500 4,757,700 6,351,700 (289,800) -4%
158,674,900 233,354,600 198,550,500 173,147,500 (60,207,100) -26%
296,823,500 553,856,900 398,341,400 486,814,100 (67,042,800) -12%
12,779,100 21,310,500 15,918,100 44,444,800 23,134,300 109%
25,977,500 511,816,600 27,245,000 513,066,600 1,250,000 0%
50,715,600 49,412,400 49,409,400 59,395,900 9,983,500 20%
- 2,720,000 - 2,883,400 163,400 6%
76,693,100 563,949,000 76,654,400 575,345,900 11,396,900 2%
553,443,600  1,386,808,400 704,038,500 1,291,574,800 (95,233,600) 1%
35,184,500 (731,691,000) (158,238,300) (681,725,600) 49,965,400 -7%
139,401,800 166,746,000 167,757,300 177,599,100 10,853,100 T%
(139,401,800) (166,746,000) (167,757,300) (177,599,100) (10,853,100) 7%
- 625,425,000 - 627,550,000 2,125,000 0%
14,946,100 75,703,000 89,896,000 47,371,900 (28,331,100) -37%
- (142,975,000) - (147,488,000) (4,513,000) 3%
- 39,967,400 - 39,978,000 10,600 0%
14,946,100 598,120,400 89,896,000 567,411,900 (30,708,500) -5%
50,130,600 (133,570,600) (68,342,300) (114,313,700) 19,256,900 -14%
839,684,400 889,815,000 889,815,000 821,472,700 (68,342,300) -8%
$ 889,815,000 $ 756,244,400 $ 821,472,700 $ 707,159,000 $ (49,085,400) -6%




Exe cutive Management

Mission State ment:

Executive Management maintains the highest level of achievement and professionalism while
managing the activities of the Commission to effectuate sound transportation policies, projects,
and servicesto meet Riverside County’ s mobility needs.

Chart 27 - Executive Management
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Executive Management has a budget of $644,800 (Table 40) for oversight of all Commission
functions. The 34% decrease in salaries and benefits reflects the one-time disbursement to fund
the Commission’s CalPERSre tirr ment net pension liability in the priorfiscalyear. Asa costsavings
measure, there wilbe no performance mert-based salary increases in FY 2020/21. Professional
costs 0f $260,000 include legalfeesand organizational c onsulting services. Support costs nclude
variousmembership duesand staffrelated travelcostsof $91,800.

Table 40 - Executive Management Expenditure De tail

FY 18/19 FY 19/20 FY 19/20 FY 20/21 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Salaries and Benefits $ 372,900 $ 445,100 $ 678,700 $ 293,000 $ (152,100) -34%
Pro fessional Co sts
Iegal Services 115,400 175,000 206,300 200,000 25,000 14%
Professional Services - General 58,800 60,000 30,000 60,000 - 0%
D tal Pro fessional Co sts 174,200 235,000 236,300 260,000 25,000 11%
Support Costs 60,600 93,600 74,800 91,800 (1,800) -2%

TOTALExecutive Management $ 607,700 $ 773,700 $ 989,800 $ 644,800 $ (128,900) -17%




Executive Management Staffing Summary

Po sitio n FY18/19 FY19/20 FY20/21
De puty Executive Director 0.10 0.10 0.13
Executive Director 0.47 0.38 0.40
Se nio r Ad ministrative Assistant 0.00 0.01 0.02
Se nio r Offic e Assistant 0.16 0.15 0.16
FIE 0.73 0.64 0.71

Department Overview

The Executive Directorisresponsible fordeveloping and implementing new strategiesatthe local,
regional, and statewide levels to assure delivery of transportation improvements and programs
througho ut the County. Furthemore, Exec utive Managementiscommitted to fostering a positive
and supportive work enviimnment for staff that emphasizes qualty work and encourages
teamwork and open communication, with a commitment to serving the public. This is
accomplished thnugha productive and collaborative effort with the membersofthe Commission
and the oversight ofthe Commission’s Exe c utive Committee.

As a result of the COVID-19 crisis, under Executive Management'sleadership, it willbe crticalfor
the Commission to proactively manage and assess the economic consequences of COVID-19
and implement risk management strategies to minimize impacts to programs, projects, and
peronnel Further, maintaining transparency in and public accessbilty to the Commission’s
operationswilbe essential

Depanment Goals

EM1 - Focus on timely and effective completion of capital projects and implementation of
needed transportation services. (Policy Goals: Quality of Iife, Re sponsible Pariner)

EM2 — Maximize funding for transportation inprovements in Riverside County through le gisla tive
advocacy. (Policy Goals: Quality of Life)

EM3 — Support regionaltransportation solutionsin cooperation with sunounding counties that are
ofbenefit to Riverside County. (Policy Goals: Quality of Iife, Opemational Excellence, Responsible
Panner

EM4 — Maintain e ffe c tive working relationships with Commissioners to strengthen and expand the
Commission’sleadership in transportation policy decision-making atalllevelsofgovemment and
raise the Commission’s profile in the community. (Policy Goals: Qualty of ILife, Opemntional
Excellence)

EM5 —Promote the Commission’seffectivenessbyimproving and developing staff skills, using state -
of-the-art working tools, and fostering an envionnment that encourages and rewards individual
and team effort. (Policy Goal OpernationalFExcellence)

EM6 — Develop the framework fora Commission c ulture that enhances prductivity, encourages
regular and open communication among staff, and promotes the mutual achievement of
individualand organizationalgoalsand objectives. (Policy Goal: Operational Excelle nce)



Executive Management
Performance Measures

FY 18/19
Estimated

FY 18/19
Actual

FY 19/20
Estimated

FY 20/ 21
Projected

ID | and Results
EM1
EM3 | Expenditures/ Fxpenses $649,838,400 | $553,443,600 | $704,038,500 | $1,291,574,800
EM5
EM6 | Staffing levels 51 46 54 50
EM5 | Administration costsas
percentage of 1.3% 1.9% 2.8% 2.4%

expenditures/ expenses




Administra tion
Mission State ment:

Comprused of office operations — mcluding information technology, clerk of the board, and
human resources, Administration provides quality and efficient services to the Board of
Commissioners, staff, and extemal customersin complance with applicable federal, state, and
localrequire ments.

Chart 28 - Administra tion
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As noted in Table 41, the Administration Department’'s total budget is $3,572,700 for office
operations including management ofoffice space,lease, and equipment; records; Commission
and committee meetings; specialevents; Clerkofthe Board; and Human Resources. Salaresand
benefitsexpenditures of $781,500 reflect a net decrease of 47% forthe one-time disburse ment to
fund the Commission’s CalPERSretie ment net pension liability in the prioryear. Asa cost savings
measure, the Information Technology Administrator FIE will e main unfilled and there wil be no
performance mernt-based salary mcreases in FY 2020/21. Professional costs of $1,113,600 cover
various servicesincluding, but notlimited to, Commissioners’ perdiem, legalfees, and consultant
and otherprofessionalservices and reflect an increase of 2% related to information technology
services. Supportcostsof$1,272,600 coveradministrative overhead including office maintenance;
information technology updates, support, and maintenance; and recruitments. Capitaloutlay of
$405,000 covers office space improvements, information technology improvements and
upgrades, and equipmentupgrades.



Table 41 - Administra tion Expenditure Detail

FY 18/19 FY 19/20 FY 19/20 FY 20/21 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Salaries and Benefits $ 778,500 $ 1,483,800 $ 1,248,900 $ 781,500 $ (702,300) -47%
Pro fessional Co sts
Commissio ner Per Diem 65,000 45,000 65,000 0%
Iegal Sewices 95,000 50,000 95,000 0%
Pro fessional Services - General 600,200 935,200 896,500 953,600 18,400 2%
B tal Pro fessional Co sts 718,200 1,095,200 991,500 1,113,600 18,400 2%
Support Costs 783,600 1,091,600 989,200 1,272,600 181,000 17%
Capital Outlay 432,300 450,200 275,500 405,000 (45,200) -10%
Debt Service - - - - N/A
TOTAL Ad ministra tion $ 2,730,100 $ 4,120,800 $ 3,505,100 $ 3,572,700 $ (548,100) -13%

Administra tion Staffing Summary
Po sitio n

Administrative Services Manager-Clerk ofthe Board 1.00

Deputy Clerk of the Board
Deputy Directorof Fnance
Deputy Executive Director
Executive Director

Fac ilitie s Administrator

Human Re sourc e s Administrator
ITAdministrato r

Procurement Manager
Records B chnician

Se nio r Ad ministrative Assistant
Senior Manage ment Analyst
Se nio r O ffic e Assistant

Se nio r Pro ¢ ure me nt Analyst
FIE

Department Overview — Office Operations

FY18/19 FY19/20 FY20/21

1.00 1.00
1.00 1.00 1.00
0.05 0.00 0.00
0.05 0.03 0.08
0.00 0.00 0.10
0.09 0.02 0.07
1.00 1.00 1.00
0.00 1.00 0.00
0.01 0.01 0.00
0.96 1.00 1.00
0.11 0.10 0.17
0.00 0.04 0.02
0.53 0.55 0.53
0.00 0.02 0.02
4.80 5.77 4.99

Office Operationsoverseesthe daiy maintenance needsofthe Commission’s offic e facilities and
staff; manages information technology and records management systems; oversees the office
lease with the County; purchases office supplies and equipment; posts public notices on the
website and localnewspaper, maintains a safe working envimnment for Bobard members, staff,
and consultants; and provides support services.

Depanment Goals—Office Opemtions

001 —Ensure quality service thatdemonstratesre sponsivenessand flexibility and providesservice s
atthe mostreasonable cost. (Policy Goal: OpemtionalExcelle nce)

002 - Facilitate access to Commission information and records. (Policy Goal: Opemtional

Excellence)



Department Overview — Clerk of the Board

The Clerkofthe Board provides support servicesto the Board of Commissioners and its altemate s
and for Commission and committee meetings. k serves as an important resource for the
Commission and hasthe responsibility for:

e Recording, publishing, preserving, and fiing meeting proceedingsofdocumentsacted upon
by the Commission and its committees;

e Processing claimsagainst the Commission;

o Fulfiling requirements of the Commission and the committees as it relates to the Conflict of
Interest Code;

e Serving asthe Fling Officer for Economic Interest and Campaign Disclosure statements and
legalclaims against the Commission;

e Coordinating Commission specialevents and meetings; and

e Performing alldutiesrequired by law, rules, ororderofthe Board.

Assuch,thisdepartmenthasa directlinkand responsibility to serve localtaxpayersand the public
while supporting the actions of the Commission. The need to be accountable to the public at
large is further amplified by the need to comply with federal and state law requiing prompt
responsesto Califomia Public Records Act re que sts.

Deparnment Goals—Clerk ofthe Board

CBl1 — Ensure coordination and documentation of Commission and committee meetings and
provide public accessbility to agenda items as required by state regulations. (Policy Goal:
Opemnational Excelle nce)

CB2 - Facilitate access to Commission meetings and activities. (Policy Goal: Opemtional
Excellence)

Department Overview - Human Resources
Human Resourcesresponsibilitie s inc lude :

e Planning, administering, and mmplementing human resources programs, including the
recruitment, selection, and appraisalprocess;

e Employee training and development;

o C(Classification and compensation studies;

e Benefits administration;

e Employee relations; and

¢ Recommending, implementing and maintaining personnel policies, procedures, and
practices.

Depanment Goals—Human Resources

HR1 - Administerhuman resourcespolicies, procedures, and programsin orderto align personnel
laws and the Commission’s policies with continuous improvement principles. (Policy Goal:
Opemnational Excellence)

HR2 - Continue to employ and recruit a dynamic and talented workforce. (Policy Goal:
OpemnationalExcellence)

HR3 —-Develop people to be theirbestinorderto meetthe needsofthe organization. (Policy Goal:
Opernational Excelle nce)



HR4 — Understand and consistently deliver excellent customer service to allemployees. (Policy
Goal:Opemtional Excellence)

HR5 -Improve the quality of the workculture. (Policy Goal: Opermtional Excelle nce)

Administration Peformance Measures FY 18/19 FY 18/19 FY 19/20 FY 20/21
D and Results Estimated Actual Estimated Projected
001 | Staffsupported: Regularfull-time 51 46 54 50
002 | Iegalnotices 22 29 25 25
CBi1, Commission, Committee, and Ad Hoc 50 53 50 50
CB2 meetings
CB1 Commissioners supported (inc luding 62 62 62 62
altemates)
HR1, | Employee Policiesand 2 2 2 2
HR4 Pro c e dure ¢/ Be ne fits re vie w se ssions
held
HR2 Re c ruitme nts 6 4 6 4
HR2 Po sitio ns fille d 6 4 6 4
HR3 Employee Training Sessions held N/A N/A 3 3




Extemal Affairs

Mission State ment:

Extemal Affairs communicates, engages in, and develops relationships with the public, key
stakeholders, and govemmental decision-makers to connect the lives of Riverside County
re sid e nts.

Chart 29 - Extemal Affairs
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The Fxtemal Affairs Department has a total budget of $2,096,000 (Table 42), an overall 36%
decrease primarly due to completion of the public engagement program related to the Traffic
ReliefPlan. Salariesand benefitsreflecta net decrease 0f45% due to the one-time disburse ment
to fund the Commission’s CalPERSte tire me nt ne t pe nsion lia bility in the prioryear. Asa costsavings
measure, there wilbe no performance mernt-based salary increases in FY 2020/21. Profe ssional
costsof$1,018,500, reflectan 8% decrease and nclude legislative advocacy, graphic design,and
website updates. Support costs of $234,100, reflect a 62% decrease and include advertising,
various membership dues, and subscrptions to business software products and joumalistic
public ations. Support costs also include staff-related travel costs, which remain at flat levels, to
Sacramento, Washington, D.C., and professionalconferences.

Table 42 - Extemal Affairs Expenditure Detail

FY 18/19 FY 19/20 FY 19/20 FY 20/ 21 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Salaries and Benefits $ 869,300 $ 1,542,000 $ 1,288,300 $ 843,400 $ (698,600) -45%
Pro fessional Co sts
legal Services 38,400 45,000 20,000 35,000 (10,000) -22%
Professional Services - General 1,115,600 1,066,000 3,063,500 983,500 (82,500) -8%
D tal Pro fessional Co sts 1,154,000 1,111,000 3,083,500 1,018,500 (92,500) -8%
Support Costs 180,800 612,900 589,000 234,100 (378,800) -62%

TOTAL Extemal Affa irs $ 2,204,100 $ 3,265,900 $ 4,960,800 $ 2,096,000 $  (1,169,900) -36%




Extemal Affairs Staffing Summary

Po sitio n FY18/19 FY19/20 FY20/21
Deputy Executive Director 0.59 0.48 0.52
Exte mal Affairs Director 0.78 0.78 0.60
Ilegislative Affairs Manager 0.96 0.96 0.85
Planning and Programming Manager 0.00 0.00 0.05
Public Affairs Manager 0.57 0.48 0.38
Se nio r Ad ministrative Assistant 0.75 0.75 0.78
Senior Manage me nt Analyst 0.59 0.48 0.37
Se nio r Pro ¢ ure me nt Analyst 0.02 0.03 0.05
FIE 4.26 3.96 3.60

Department Overview

The Extemal Affairs Department managestwo core functions: legislative affairs and public affairs.
These are public-facing functions with high impact on how citizens, stakeholders, and decision-
makersinteract with the Commission.

Legislatwe Affairs

Improved mobility forRiverside County reside nts re quire s the financialresourcesand public policy
to implement transportation projects and programs. Through proactive advocacy atalllevelsof
govemment, the Commission exercises leadership to advance the agenda of Riverside County
taxpayers. The Commission’s legislative engagement takes many forms inc luding, but not imite d
to:

e Seeking specific temsin state orfederalbudgets;

e (Changing the law;

e Shaping rules and regulations;

e FKducating elected, appointed, and career govemment officials, as well as interest groups;
and

e Advocating forgrant funds.

Coverage of the many policy and funding issues that affect mobility within Riverside County
requires a team appmach. The Commission’s historically effective and savvy appmwach to
legislative advocacy is consistent with the Commission’s overalltheme ofa lean staffand use of
consultantsin theirareasofexpertise. The Commission retainsle gislative consultants with decades
ofexperience in transportation policy and funding based in Washington, D.C. and Sacramento,
providing day-to-day representation and insights that help guide staff. The consultants, often
referred to as legislative advocates or lobbyists, are procured every few years through a
competitive and transparent processthatseeksto acquire the greatest talent and the best value
forthe Commission. The FY 2020/21 budgetdoesnot contemplate any mcreasesin retainerfees
for legislative consulting services, as the 2016 procurement of these consultants yielded level
overallfeescompared to FY 2019/20.

Sta ff, in c onsultation with the legislative advocates, provides recommendations and support to
Commissioners, who setlegislative policy priorities and are often the Commission’s mo st e ffe c tive
advocates in Washington, D.C. and Sacramento. Commissionerengagement takes the form of



actions such as adopting a legislative platform; taking positions on individual bills; and
communic ating with govemment decision-makers in writing, verbally, or through trips to capital
citie s. Thus, the Commission’steam approach forlegislative advocacy isbest ikened to a three-
legged stoolheld up by Commissioners, profe ssionalstaff, and professionallegislative ¢ onsultants.

An essentialcomponent of the Commission’s legislative affairs program is participation in formal
and informal coalitions of similardy-interested agencies and stakeholders. Examples of formal
coaltionsare:

e Mobility 21 —a coalition of public agencies, the Automobile Club of Southem Califomia, and
businessadvocacy groupsin southem Califomia;

e SelfHelp Counties Coalition —an aliance of all Califomia counties with voterapproved sales
taxesfortransportation projects;

e Califomia Association of Councils of Govermment —a diverse aliance of transportation and
planning agencies that are impacted by the State’s laws and regulations on land use, air
quality, and transportation;

¢ (CTOC —anindustry group oftolling agenciesthatcollaborate on mattersofcommon inte re st
pertaining to operations, technology, fmance and public policy; and

e IntemationalBrdge, Tunnel, and Tumpike Association —an industry group ofpublic and private
stakeholdersin the tolling ind ustry thatfocuseson federalpolicy and developing be st busine ss
prac tic e s within the tolling ¢ o mmunity.

Although participation in these coalitions requires staff and consultant time, they leverage the
collective strength of more voices beyond the Commission, which is often necessary to affect
policy change. Additionally, members of these coalitions may have expertise and resources
outside of the Commission’s curment capabilty that can contrbute significant value to the
Commissio n.

Active engagement by the Commission in the development and implementation of signific ant
federal infrastructure legislation is necessary to ensure Riverside County taxpayers receive a
proportional benefit to any federal nvestment. Moreover, mplementation of the federal Fixing
Amerca’s Surface Transportation (FASI) Act continues, meaning significant rulemakings and
release of grant funding opportunities are anticipated.

Akeyrecommendation ofthe Commission’s Strate gic Assessment is forthe Commission to pursue
state and federal funding for priority projects, given the yawning gap of funding for Riverside
County’s long-term mobility needs. In pursuit of executing this rcommendation, m 2017, the
Commissiondeveloped anon-callgrant writing bench comprised offourhighly qualified firms. This
bench wasutilized in FY 2017/18 and FY 2019/20 to pursue competitive state and federal funding
from SB1 and the US DOT The bench willc ontinue to be called upon in FY 2020/21 and beyond
to pursue additionalcompetitive grant funding o pportunities.

Public Affairs

The Commission’s commitment to engage and educate residents, business operators, and
motoristsrequiresa comprehensive public affairs program. The Commission continuesto develop
re la tio nship s with the public and majorstakeholders through many channels, inc luding:

e Engaging in two-way dialogue with the public via RCTC’s Facebook, Twitter and Instagram
platforms, with a focus on thoughtful, quick responses to questions and comments, and an
increasing numberofshort videos;



e Building awareness and support for the Commission’s projects, services, and funding
challengesthougha comprehensive,data-driven public engagementprogram, with tools to
receive public feedbackabout transportation priorties and funding;

e Maintaining and enhancing the RCTC.o1rg website and supporting other Commission project-
related website s;

e Providing newsupdatesthrough RCTC’sblog, The Point, and sending mo nthly ne wsle tte rs;

¢ Producing and providing resource materals, such as fact sheets, broc hures, annual reports,
and newslettersin print and digital form;

e Communicating with news media outlets through news releases, radio and television
interviews, advertisements, and cable television recordings;

e Interacting with communities of interest and stakeholder groups, such as chambers of
commerce, industry associations, service clubs, and other community-based o1ganizations
and busine sses;

e Participating in orhosting public meetings; and

e Measuring public affairs activities to assess progresstoward goals and determining the most
effective meansofreaching variousstakeholders.

The Commission will place continued emphasis on providing communic ations support to major
projects, such as:

o F15Expresslanes

e SR-60trucklanes

e Pachappa undemass

e [15/Raimad Canyon Road Interchange

e Mid County Parkway (F215 Placentia Avenue Interc hange)
e 91COP

e 15/91 ExpresslanesConnector

e [F15 Express lanes—Southem Extension

e 71/91 Connector

e Riverside-Downtown Me tro link Station Inprove me nts

e Coachella Valley-San Gorgonio Passcomdorrail service

The Commission also promotes high-value public services, such as FSP, VanClub, and other
motorist and commuter assistance programs. In addition, the Commission continues to support
the public outreach efforts of Caltrans District 8 and member jurisdictions, in relation to
transportation planning and c onstruc tion ac tivitie s.

The Commission’scommunic ationseffortsalso focuson marketing and customerservice forpub lic
transit o perationsinc luding Me tro link se rvic e, the RCTC 91 Express Ianes, and the 15 ExpressIanes.
The Commission has a signific ant stake in ensuring positive experiences by the public with the se
transit and tollserwices.

A majoremphasisforthe Commissionisincreased digital c o mmunic atio ns. The FY 2020/21 budget
mncludes major nvestments to improve the Commission’s engagement in onlne and mobile
communic ations with its customers and constituents. The public can expect to see increased
mformation from The Point, the Commission’s e-newsletterand blog; RCTC .org, the Commission’s
website; and socialmedia accounts, @therc tc. Staff will c ontinue to produce quartedy reports to
monitorthe effectivenessofthese digital communic ation ac tivitie s.

In March 2019, based on direction provided by the Commission, staff mitiated the
#RebootMyCommute public engagement program to identify transportation challenges faced



by Riverside County residents. The Commission collected public input and opinion polling data
from acmss Riverside County. The Taffic Relief Strategy Committee then directed the
developmentofa draft Traffic Relief Plan. The Commission adopted the draft Traffic ReliefPlan for
public review in January 2020. In April 2020 and as a result of the COVID-19 crisis, the Commission
took action to declne to place the Taffic Relief Plan on the November 2020 ballot. The
Commission adopted the final Traffic Relief Plan in May 2020, and it hasindependent utility asan
aspirational planning document supported by grassroots public mput. The Commission can use
the Taffic Reliefplan asa reference point forfuture de cisions; the projects and servic e s within the
plan are unlkely to be delivered without a funding source. Measure A remains the Commission’s
mo st significant funding source and is tied to specific projects and programs approved by
Riverside County voters n 2002. Facts demonstrate that Measure A revenue and status quo
funding from state,federal toll, and developmentfee programswillnotbe sufficientto delverall
projects in the Measure A expenditure plan before Measure A sunsets, let alone the additional
pwojects in the Traffic Relief Plan. The Taffic Relief Plan fulfills the objectives of the Commission-
adopted 2016 RCTC Strategic Assessment and meets the requirements of Public Utilities Code
Se c tion 240302.

Deparnment Goals

The Extemal Affairs Department plays a unique mle by providing broad intemal support to all
Commission departments while also being the conduit fora wide varety of extemalstakeholders
to receive mformation and advance the public’s general interest in better mobility in Rive 1side
County. T that extent, the Extemal Affairs Department’s goals truly are the Commission-wide
goalsofqualityoflife,operationalexcellence, connecting the economy,and being a responsible
partner. The Extemal Affairs Department will adapt to ensure achievement of these broader
organizational aims.

. FY 18/19 FY 18/19 FY 19/20 FY 20/21
Extemal Affairs Peformance Measures and Results Fstimate d Actual Fstima te d Projected
Ilegislative action submittals to Commission 8 10 8 8
Commission-adopted legislative positions 8 10 8 8
State/federal/regional grants pursued 1 4 4 3
temsofstate orfederallegislation sponsored by the 0 0 0 0

Commission

Annuallegislative delegation staff bre fing 0 0 1 1
Speakersbureau/stakeholderpresentations/events 100 94 110 125
Socialmedia postingsperweek (average) 6 7 6 7
Facebook“likes” 8,000 8,447 8,500 9,500
Twitte r followe rs 1,200 1,154 1,300 1,350
Instagram followers 500 448 600 650
“The Point” postings permonth (average) 4 4 4 4
“The Point” subscrbers 2,000 3,260 3,300 3,500
Website visitors permonth (average) 12,000 25,698 28,000 29,000




Finance

Mission State ment:

Fnance safeguards the Commission’s assets and maintains stong and prudent fiscal contiols in
accounting, budgeting, procurements, debt fmancing, investing, and fmancial reporting including
ongoing disclosure to allinterested parties. Finance seeks fnancing alte mative sthat complement the
Commission’s strate gic direc tion.

Chart 30 - Finance
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The Fnance Department'stotalbudgetis $15,516,700 (Table 43) and reflectsa 5% decrease overthe
proryearsbudget. Department staffing costswilltotal$1,625,900 and reflecta 36% netdecrease due
to the one-time disbursement to fund the Commission’s CalPERS re tire me nt net pension liability in the
proryear. Asa cost savings measure, there wilbe no pefformance ment-based salary ncreasesin FY
2020/21. Pofessional costs of $2,361,000 nclude varous sewices related to general and specialzed
legal fnancialand nvestmentadvisory, audits,debtmanagement, CAFRand annualbudgetgraphic
design and publcation, and procurement. Suppo1t costs of $608,800 include msurance, prnting, and
staff traming. Capitaloutlay of $913,300 nclude s FRP updates. Bansfers out of $10,000,000 and $7,700
are related to funding a portion ofthe debt sewice intere st payments and admiistrative c osts to the
Generalfund, respectively, from the 2009 Measure A We stem County bond fnancing program.

Table 43 - Finance Expenditure Detail

FY 18/19 FY 19/ 20 FY 19/20 FY 20/21 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Salaries and Benefits $ 1,221,800 $ 2,523,100 $ 2,684,100 $ 1,625,900 $ (897,200) -36%
Pro fessional Co sts
Iegal Services 66,000 240,000 210,000 270,000 30,000 13%
Audit Sewvices 502,000 573,700 473,700 622,300 48,600 8%
Hnancial Advisory 128,600 250,000 278,500 275,000 25,000 10%
Professional Services - General 582,200 1,136,400 942,700 1,193,700 57,300 5%
T tal Pro fessional Co sts 1,278,800 2,200,100 1,904,900 2,361,000 160,900 7%
Support Costs 341,000 608,800 347,700 608,800 - 0%
Capital Outlay 107,000 845,000 181,700 913,300 68,300 8%
Tansfers Out 11,197,100 10,087,900 10,087,900 10,007,700 (80,200) -1%

TOTLFnance $ 14,145700 $ 16,264,900 $ 15,206,300 $ 15,516,700 $ (748,200) 5%




Finance Staffing Summary

Po sitio n FY18/19 FY19/20 FY20/21
Accountant 0.94 0.94 0.99
Ac counting Assistant 2.00 2.00 2.00
Ac counting Supervisor 0.00 1.00 1.00
Ac counting B chnician 1.97 2.00 2.00
Chief Fnancial Officer 0.69 0.62 0.66
Deputy Directorof Fnance 0.92 0.94 0.92
Procurement Manager 0.14 0.16 0.20
Se nio r Ad ministrative Assistant 0.60 0.67 0.55
Se nior Financial Analyst 0.51 0.42 0.60
Senior Manage me nt Analyst 0.00 0.01 0.01
Se nio r O ffic e Assistant 0.31 0.30 0.31
Se nio r Pro ¢ ure me nt Analyst 0.15 0.08 0.10
FIE 8.23 9.14 9.34

Department Overview

Finance and Accounting

Commissionresourcesare allocated to assure financialstability and fiscalaccountability. Finance
activities include investing the Commission’s cash resources, planning and directing financial
transactions, and subsequent monitoring oflegal and regulatory requirements. Adequate cash
flow mustbe maintained while atthe same time prudently investing operating and capital funds.
Bormowing needsare carefully planned using both short- and long-term debt. Once debtisissued,
there are ongoing responsiilities inc luding interaction with financial advisors, bankers, dealers
and remarketing agents, underwrters, bond counsel, bond insurers, trustees, issuing and paying
agents, artbitrage consultants, investment managers, and rating agencies as well as providing
regular and consistent mformation disclosure to investors who hold the Commission’s sales tax
revenue and tollrevenue bonds and the US. DO TforTIFIA lo ans.

Fscal accountability mvolves receiving all funds due the Commission, paying all Commission
obligations, maintaining the generalledger, reporting regulardy on the Commission’s fisc al re sults,
and preparing and monitoring the budget. Fiscal accountability requires the coordination of
budgetplanning and monitoring and the accurate and timely accounting forallfunding sources,
including compliance with allapplicable lawsand re gulations goveming those funds. Ac ¢ o unting
encompasses cash receipt and disbursement functions, maintenance of the general ledger
mcluding pmwject cost accounting, paymwl processing, debt and investment management,
quartedy and annual financial reporting, and retention of and coordination with independent
audito 1s.

The Commission also recognizesthe importance ofaccountability forthe organization. Asa result,
the Commission is highly regarded by individuals, peers, other organizations, and govemment
officials at a local regional, state, and national basis. A formal organizational accountability
programisin place to addressfraud risk, ethicalconduct,and financialand operationaldisc lo sure
and to maintain the public’s confidlence in the Commission. Accordingly, measures have been
mplemented based on a conceptual framework related to oversight, reporting, fraud, intemal
contrwl, and ethics.



Procure me nt Manage me nt

Procurement management is responsible for the purchase of all goods and serwices, n
accordance with the Commission’s Pocurement Policy Manual and federal and state funding
requirements to ensure the implementation of the Commission’s projects and programs. The
procurement process is centralized and includes conducting outreach, issuing so lic ita tio ns,
oversight ofthe proposalevaluation process, conducting contract negotiations, recommending
contractaward, and updating procurement policiesand proceduresasrequired. Aftercontract
award and during the contractlifetime, contract administration ac tivitie s inc lud e issuing contract
task orders and amendments; ensuring complance with contract temms, conditions, and
deliverables; and monitoring contractbalancesto preventcontract overuns.

Procurementmanagementalso includesoversight ofthe Commission’s DBEand SBEprogram. This
includes developing DBE contract goals, attending varous DBE/'SBE outreach events to
encourage participation on Commission contracts, monitoring DBE participation ac hieve ment,
and ensuring allvendors have an equal opportunity to provide the Commission with goods and
services.

Risk management includes identifying Commission insurance needsto protect the Commission’s
assets, such as its commuter rail stations, toll facilities, and vacant land, and to ensure that
msurance requirements forservices purc hased with public fundsare applied in the Commission’s
best interests. Activities also include reviewing scopes of work to ensure insurance lLmits are
adequate, tracking consultant insurance certificates, managing claims, and annually revie wing
and renewing the Commission’s insurance policies.

Deparnment Goals

Fl — Protect the Commission’s cash resources by regular monitoring of investment practices to
ensure consistency with established investment policy. (Policy Goal: Opemational Excelle nce)

F2 —Manage the Commission’s outstanding debt ensuring complance with applicable laws and

regulations and continued investor awareness and receptivity to the Commission’s program.
(Policy Goal: Opermational Excelle nce)

F3 — Ensure the Commission and funding recipients comply with Measure A and TDA laws and
regulations as they relate to the annual financial and compliance audits as well as close
cooperation and coordination with ndependent auditors. (Policy Goal: Opermtional Excelle nce)

4 — Maintain fiscal and budgetary control through monitoring of periodic results and ensuring
consistency with the Commission’s strate gic direction. (Policy Goal: OperationalExcelle nce)

F5 — Assure fiscal accountability for Commission funds with general ledger accounting and
fmancial reporting consistent with generally accepted accounting principles. (Policy Goal:
Opemnational Excellence)

F6 — Develop and maintain an organizational accountability program encompassing fmancial
and operationalfunctions. (Policy Goal: Operational Excelle nce)

F7 — Pocure goods and services from qualified consultants, contractors, and other vendors in

accordance with laws and regulations at a competitive price. (Policy Goal Operntional
Excellence)



F8 —Review existing procurement policiesand procedures. (Policy Goal: OpemtionalExcelle nce)

) — Protect the Commission’s assets by ensuring appmoprate insurance is obtained. (Policy Goal:

Opemnmtional Excelle nce)
Finance Peformance FY 18/19 FY 18/19 FY 19/20 FY 20/21
ID | Measures and Results Estimated Actual Estimated Projected
F2 | Salestaxrevenue bonds rating Aa2/AA+/AA Aa2/AA+/AA Aa2/AA+/AA Aa2/AA+/AA
F2 | Dllrevenue bond rating:
2013 Bonds BBB-/ BBB BBB/ BBB A/BBB+ A/BBB+
2020 Bonds (pending)
Senior lien N/A N/A A/BBB+ A/BBB+
Second Lien N/A N/A A-/BBB A-/BBB
F2 | TIMA loan rating:
2013 TIFIA Ioan BBB- BBB BBB+ BBB+
2017 TIFA Ioan BBB-/ BBB BBB-/ BBB BBB-/ BBB BBB-/ BBB
F2 | Commerialpaperrating P-1/A-1+ P-1/A-1+ P-1/A-1+ P-1/A-1+
F1 | Average yield on inve stments 0.5070 1.82% 1.50% 0.50% o perating
operating / operating / operating and and debt
0.75% debt 2.69% debt P &
debtproceeds proceeds
proceeds proceeds
B GFO.A Certificate of Awarded Awarded Awarded Awarded
Achievement
F4 | GFOA Distinguished Budget Pro fic ie nt Pro fic ie nt Pro fic ie nt N/A
Awand
F5 | Accountspayable invoices 8,100 8,020 7,700 7.800
processed
F5 | Accountspayable checks 4500 4,406 4,500 4500
processed
F3 | Audit adjustments 0 0 0 0
F5 | Paywllhoursprocessed 112,300 98,044 99,800 104,000
F5 | Accountsreceivable invoices 210 948 950 9250
processed
F7 | Agreementsprocessed 275 280 180 180




Planning and Programming

Mission State ment:

Planning and Programming exertsleadership in transportation planning and the programming of
funds to improve mobility, foster environmental ste wardship, expedite project delivery, and form
partnershipswith local regional, state,and federalagenciesresulting in maximum retumsonlocal
inve stme nt. Planning and Programming also supportsa coordinated regionalappmach to solve
transportation funding issues.

Chart 31 - Planning and Programming
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Planning and Pogramming expenditures of $8,259,900 decreased 51% from last years budget
(Table 44). Salariesand benefitstotal $1,491,700 and reflect a 33% netdecrease due to the one-
time disbursement to fund the Commission’s CalPERS retirement net pension liability in the prior
year. Asa cost savings measure, the Planning and Programming Dire c tor FIE will re main unfilled
and there wilbe no performance mert-based salary ncreasesin FY 2020/21. Professionalservices
totalng $1,167,500 decreased 25% due to completion of the long-range transportation study.
Professionalserwicesinclude airquality analysis; projectdatabase management;local, state, and
regional planning activities; on-call goods movement consultants; and legal services. Suppornt
costsincreased 1% or$9,900 and include various membership duesand staffrelated travelc o sts.
Projectsand operationscostsdecreased 63% primarly due to engineering and c onstruc tion wo rk
forthe Santa Ana River Tlailpmwjectforthe District in the previousyear. Tansfersout of $1,061,400
are related to administrative coststo the Generalfund.



Table 44 - Planning and Programming Expenditure Detail

FY18/19 FY 19/20 FY 19/20 FY 20/21 Dollar Percent
Actual Revised Budget Projected Budget Change Change

Salariesand Benefits $ 854,800 $ 2,223,300 $ 2,614,600 $ 1,491,700 $  (731,600) -33%

Pro fessional Co sts
legal Services 111,500 73,000 114,000 79,000 6,000 8%
Audit Services - 15,000 15,000 (15,000) -100%
Fnancial Advisory 2,100 1,800 1,800 2,000 200 11%
Pro fessional Services - General 4,800 1,466,300 858,000 1,086,500 (379,800) -26%

® tal Pro fessional Co sts 118,400 1,556,100 988,800 1,167,500 (388,600) -25%

Suppott Costs 17,500 1,357,000 1,179,100 1,366,900 9,900 1%

Projects and Operations
Program Operations 146,600 356,100 273,200 352,400 (3,700) -1%
Engineering 435,900 878,000 700,000 600,000 (278,000) -32%
Construc tion - 4,972,000 - 10,000 (4,962,000) -100%
Right of Way (29,900) 205,000 75,500 130,000 (75,000) -37%
Special Studies 1,217,800 596,000 295,000 850,000 254,000 43%
Operating and Capital Disbursements 1,198,500 1,455,000 1,634,500 1,230,000 (225,000) -15%

Btal Projects and Operations 2,968,900 8,462,100 2,978,200 3,172,400 (5,289,700) 63%

Tra nsfers Out 435,700 3,223,400 1,673,400 1,061,400 (2,162,000) -67%

TOTALPlanning and Programming $ 4395300 $ 16,821,900 $ _ 9,434,100 $ _ 8,259,900 $ _ (8,562,000) 51%

Planning and Programming Staffing Summary

Po sitio n FY18/19 FY19/20 FY20/21

CapitalProjects Manager 0.14 0.34 0.42

Chief Fnancial Officer 0.00 0.00 0.12

De puty Executive Director 0.08 0.10 0.10

Executive Director 0.42 0.43 0.43

Exte mal Affairs Direc tor 0.04 0.04 0.28

Ilegislative Affairs Manager 0.00 0.00 0.04

Manage ment Analyst 0.98 0.95 0.00

MultimodalServices Director 0.33 0.40 0.40

Planning and Programming Director 0.96 0.82 0.00

Planning and Programming Manager 0.00 0.93 0.93

Procure ment Manager 0.01 0.07 0.13

ProjectDelivery Director 0.02 0.04 0.10

Public Affars Manager 0.02 0.02 0.10

Rightof Way Manager 0.00 0.01 0.02

Se nio r Ad ministrative Assistant 0.20 0.20 0.20

SeniorManagement Analyst 1.02 0.94 2.13

Se nio r Pro ¢ ure me nt Analyst 0.00 0.05 0.00

BlIProgram Director 0.08 0.08 0.24

BlProject Manager 0.07 0.00 0.05

FIE 4.37 5.42 5.69

Department Overview

Tansponation Planning and Programming

The Planning and Programming Departmentisresponsble forshort- and long-range transportation
planning and programming. Short-range planning and programming involves the development
of the five-year STIP and preparation of the six-year FIIP for the County. These programming
documents identify projects funded from Measure A, TUMF, transit operators’ SRIPs, state and
federally funded pmjects, locally funded regionally significant projects, and local jurisdic tion

Capital Improve ment Plans (CIPs).



The department’s planning rle involves working with the Federal Hghway Administration, FIA,
CTC, Caltrans, SCAG, councisof govemments, localagencies, and othercounty transportation
commissions in the region on varous planning efforts relative to:

e Implementation ofthe SCAG region’s RIP/SCS;
e Comdorand goodsmovementplans; and
o STIP.

Programming specifically involvesthe development, review, and approvalofprojects forvarous
funding programs, particulady those where the Commission has a responsibilty for project
nominations. Additionally, programming involve sthe monitoring of projectsfrom projectselection
through construction close-out. n orderto receive federalfundsand approvals, projects mustbe
mcluded in the RIP and FIIP in accordance with project delivery schedules and financial
constraint requirements. This also includes regionally significant projects that are state only or
locally funded.

SCAG, as the MPO, isresponsible forincomporating all six-county (Imperal, Ios Angeles, Orange,
Riverside, San Bemardino, and Ventura) transportation improvement programs into one regional
programming document, the RIP/SCS. SCAG also conducts a conformity analysis with the
adopted air plans to ensure complance with the National Ambient Air Quality Standards, as
stipulated by Enviomnmental Protection Agency's Transportation Conformity Rule, and GHG
reduction targetsadopted by California Air Resources Board. The RIP/SCSisupdated every four
years, and the FIIPupdate effotisperformed every 18 to 24 months. Multiple amendmentsoccur
within each FIIP cycle; RIP amendments are less frequent as they require air quality ¢ o nformity
analyses. FlIPamendmentscanoccurforminorpmwjectchangesthatdo notaffectthe ¢ onformity
d e te rmina tio n.

The Planning and Programming Departmentisresponsble foralloc ating the following loc al, state,
and federalfunding sources:

Iocal Sources State Sources Federal Sources
1989 and 2009 Measure A SB 821 forpedestrian and Surface Transportation Block
bicycle projects Grant (SIBG)
2009 Measure A Westem County | STIP-RIP CMAQ
Regional Arterial (MARA)
We stern County TUMFre gional ATP MPO Co unty share Tansportation Alte mative s
arterial program Pogram (TAP)*

SB 1 IPP Formula Share
Mobile Source AirPollution
Reduction Review Committe e
(MSRC)
*TAP funds are combined with State/MPO ATP CallforProjects administered by C'TC.

The high demand for reporting and monitoring the progress of projects is essential to prevent
federal and state funds from lapsing. The Planning and Pogramming Department assists the
Capital Poject Development and Delivery Department and localagencies by patticipating in
regular project delivery team meetings and prepanng and submitting the request for
authorization/allocation of federal and state funding. In addition, staff monitors allocation and
award deadlines, expenditures, project closeouts, and mmactive projects of federal and state
funded projectsto preventlossoffunds. Monthly meetingswith CaltransIocalAssistance are also
held to coordinate and address any issues with federal funding obligations and state funding
alloc ations.

Partnership development, public and private, iscrticalto the Commission’s c ontinued successin
affecting positive transportation decisions to meet future demands. Commission staff works in



close coordination with its partners to advocate forfederal, state, and local funding to improve
mo bility, mitigate the impactsofgoodsmovement, and streamline the programming and project
delivery process.

FedemlFunding

CMAQ, SIBG, and TAP/ATP: The Commission is responsible forallocatng CMAQ and SIBG funds
to transportation projectsin the County. The Commission selectsand approves CMAQ funds and
SIBG funds through a call for projects in addition to programming funds for Measure A and
regional priority projects. The Commission delegates the selection of projects for CMAQ funds
apportioned to the Salton Sea AirBasin to CVAG.

Through SB99 and Assembly Bill (AB) 101, the State developed the ATP, whichconsolidated federal
and state funding that traditionally funded bicycle and pedestrian projects, including the federal
TAP. The CTC administers the ATP, a program designed to encourage increased use of active
modesoftransportation such asbiking and walking. The Planning and Pogramming Department
has been involved with the development of the guidelnes by participating in workshops and
through the Regional Transportation Planning Agencies (RIPA) group to represent the County’s
bestinterest foreach programming cycle.

State Funding

STIP-RIP: The Commission works on the development ofthe SIIPin addition to monitoring delivery
of STIP projects to ensure the allocation and expenditure of projectsby the respective deadlnes.
Staff is also mvolved with the development and implementation of cumrent and future SB1 and
ATPcycles, working with the CTC, Caltrans, SCAG, and RTPAsto ensure projectsin the County are
suc ¢ e ssful in the se funding programs.

Each county transportation c ommission throughout the State is responsible for programming RIP
funds, which repre sents 75% o fthe total STIP funding avaiable statewide forcapitalenhancement
pwjects. The 75% funding level is then further distlbuted with 60% of the funds allocated to
southem California and 40% to northem Califomia. A population formula is then applied to
determine c ounty funding levelscalled “c ounty shares.” The Commission isre sponsible forensuring
that projects funded with STIP funding are administered and implemented consistent with CTC
and Caltranspolicies. kisthe Commission’spolicy to setaside 2% offthe top ofnew programming
capacity for staff support to cany out SIIP PPM activities. The remaining RIP funds are further
distlbuted geographically among Westem County, Coachella Valley, and Palo Verde Valley per
the Commission’s intra-c o unty SIIP formula. The Commission may also considera callforprojects
forRIP disc re tionary funds when sufficient programming capacityisavailable.

The Commission is responsible for approving projects for RIP funds in Westem County and
coordinating with Caltrans on the selection of nterregional Inprovement Program funds aspart
of the STIP approved by the CTC every two years. The Commission delegated the authorty to
nominate projects for RIP funds in the Coachella Valley to CVAG. A MOUbetween the city of
Blythe, representing Palo Verde Valley, and the Commission allows the city to trade RIP funds for
localMeasure A salestax funds.

The CTC administers federal TAP fund s similarto STIP funds underthe State’s ATP that wascreated
by SB99 and AB101to encourage increased use ofactive modesoftransportation, such asbiking
and walking. Federal TAP fundsare notsubjectto generalfund diversions; however, TAP fundsare
authorzed each yearby the passage ofthe state budget.

SB 1: The State Iegislature and Govemor approved SB 1 in Aprl 2017. This transportation tax
providesannualrevenuesfortransportation purposesstatewide, with a portion coming direc tly to
Riverside County. The CTC is responsible for administering the majority of the SB1 programs. The



Commission receives IPP formula funds over a three-year cycle. The Commission also submits
pwoject applications for the SB 1 Solutions for Congested Comdors Pogram, Trade Comidor
Enhancement Pogram (TCEP), and IPP competitive programs.

The FASTAct, signed into law in December2015, established a new formula freight fund underthe
NationalHighway Freight Pogram fora five-yearperiod. The CTC isresponsible foralloc ating the se
funds. In October2017,the C'TC finalized guidelnesfora callforprojectsthat wascombined with
funding established forthe TCEP underSB 1.

SB 821: SB 821, also known as TDA Article 3, projects are funded by 2% of LIF revenues; the
expendituresunderthisprogram are included in the IllFspecialrevenue fund and reflected in the
Public and Specialized Transit Department sinc e the IllFac tivitie srelate primanily to transit funding.
The Commission willrelease tsnextcallforprojectsin February 2021.

IocalFunding

2009 Measure A Westemn County Regional Anerial Pogram: 'The Planning and Programming
Department manages the 2009 Westem County MARA program. The expenditures for these
regional arterial capital projects are included in the Capital Poject Development and Delivery
Departmentbudget. The Commission hasprogrammed MARA fundson prwjectsbased on a multi-
funding callforprojectsorseparate requests.

2009 Measure A IncalSiretsand Roads: In orderto receive Measure A localstreetsand roads
funding each year, the Commission re quire s the lo c aljurisdic tions to submit a five-yearCIPbased
on Measure A revenue pmjections. Additionally, the local jurisdic tions are required to submit a
Maintenance of Effort (MOE) cettification consistent with adopted MOE guidelnes and
parnticipate in the MSHCP and in the localagency srespective TUMFprogram, asapplicable. The
Planning and Pogramming Department processes administrative amendments to CIPs forminor
changesthatdo notaffectthe totalprogrammed amountorare within budgetlevels. Signific ant
changesrequire Commission approval

Western County TUMFRegionalAnenal Pogram: WRCOG administe 1s the We ste m County TUMF
program and collects the fees from participating jurisdictions. WRCOG disburses to the
Commission approximately 45.7% of the TUMF fundscollected. The Commission furthe r distrib ute s
these funds equally to the Commission’s TUMF CETAP comidors and regionalarterial programs. In
September2004, the Commission established a program and approved the programming of 23
regionalarteralprjects. The expendituresforthese regionalarteralcapitalprojectsare included
i the CapitalProjectDevelopmentand Delivery Departmentbudget. Planning and Programming
staff monitors TUMFregional arterial projects based on the agreementsbetween localagencies
and the Commission. In addition, Commission staff works with local agencies regarding
amendments to agreements and any issues regarding project delivery. Staff coordinate s future
programming ofadditional TUMFregionalarteralprojects with WRCOG and loc aljurisdic tio n sta ff.

Iong Range Planning and Congestion Manage me nt

The Commission’s involvement with long-range planning efforts mcludes the coordnation and
mputinto planning e ffo rts througho ut the County, southem Califomia region, and state wide. The se
effotsinvolve participationin local bi-county, and regionalcomdorplans and studies, inc luding
the continued development of the CETAP comdors.

e The Commission commenced its first Countywide Iong Range Transportation Study (IRTS) in
2017, whichwascompleted mn December2019. The IRISprovidesa vision ofRiverside County’s
future integrated transportation system and servesasa documentto advocate forchanges
to transportation policy, legislation, and funding. & also includes a comprehensive review of



pwjects, including highways, arterials, grade separations, transit, and active transportation
Impro ve me nts.

e 'The RIP is a 25-year transportation plan developed by SCAG in conjunction with county
transportation commissions, sub-regional agencies, local agencies, transit operators, and
otherinte re ste d partie s within the SCAG six-c ounty region. The SCAG 2020 RIPadopted in May
2020, ncorporates SCS as required under SB 375. The SCS component establishes goals for
projects, programs, and land-use designed to reduce GHG e missions.

e Statewide planning efforts involve participation in the development of the Califomia
Transportation Plan, freight/goodsmovement, interre gionalhighways, and airquality plans, to
name a few.

The Commission also serves as the CMA for the County and is responsible for developing and
updating the Congestion ManagementProgram (CMP). The CMPwasdeveloped to meetfederal
Congestion Management System require mentssinc e state CMPisa voluntary program. The CMP’s
highways and regional arterals are regulady monitored to ensure that they are operating at
acceptable levels(above Ievelof Service “F’). fa deficiency occurs along the CMP system, the
Commission will review the cause of congestion and determine the projects and programs that
can alleviate the congestion along with potential funding.

Re gionalksue s - Freight

The Commission focuses on faciltating ongoing commitments as well as being responsive to
varousemerging regionaland statewide issuesrelating to freight/goodsmovement that trave rse
the southem Califomia region.

The Commission is a member of the California Freight Advisory Committee (CFAC). CFAC is a
chartered member advisory body representing public and private sector freight stakeholders,
mcluding representatives of ports, shippers, camers, freight-related associations, the freight
ind ustry workforc e, Caltrans, and RTPAs. CFAC meetsquarterdy atvarousloc ationsacrossthe state
to participate in the development of the Califomia Freight Mobility Plan and to advise the State
on freight-related priorties, issues, projects, and funding needs.

The Commission works with SCAG and partners from the Southem California Consensus Group
(Ports of Iong Beach and Ios Angeles, Alameda Comidor Transportation Authorty, Alameda
Comidor East Construction Authorty, SBCTA, OCTA, Ios Angeles County Metropolitan
Tansportation Authorty, Ventura County Tansportation Commission, SCAG, and SCRRA) to
identify goods movement prioritie s in the SCAG region.

In 2017,a Companion Study wascompleted forthe 2012 Grade Separation Priorty Update Study.
The 2012 study wascompleted to update information regarding improving each ofthe re maiming
46 at-grade crossings. The 2017 study identified 11 grade crossingsconsidered ashigh prionties for
the localjurisdic tionsforthe next 10 years. The Commission continuesto workclosely with the local
jurisdic tionsto develop funding strategiesand provide funding assistance to support projectsthat
are vitalforeconomic growth and reduction ofconflictsbetween railland ad traffic.

In May 2019, the Commission approved the Iogistics Mitigation Fee Nexus Study. The study was
started in 2017 to evaluate a logistics-related regionalfee on new warehousing faciltiesasa result
ofa settlementagreementbetween the Commission, the County of Riverside, the city of Moreno
Valey, and Highland Fairview in response to litigation involving the Wond Iogistics Center.
Highland Fauview is the developerofthe Wond Iogistics Center, which is planned to encompass
more than 40 million square feetoflarge-scale logistic soperationsin the eastem portion of Mo re no
Valley. A result of the study could be a new program that would, forexample, seta fee on new
distrbution centerwarehousesto offset the cost of highway improvementscaused by the growth
in truc ktrips origina ting orending in the ¢ ounty. The Commission may considerthe imple mentation
ofsuch asprogram in a future year.



Deparment Goals

PP1 — Build upon relationships with local, state, and federal agencies to coordinate short- and
long-range planning to ensure thattransportation projectsreceive funding and approvals. (Policy
Goals: Quality of Iife, Ope mtional Excelle nce, Re sponsible Partner)

PP2 — Continue to seeka strongermwle forcounty transportation commissionsin state and regional
transportation and airquality programsin orderto direct funding forprograms and projectsthat
willimprove air quality, mobility, and the economy in the County. (Policy Goals: Quality of Life,
Connecting the Economy)

PP3 — Support local regional, and state planning efforts in cooperation with SCAG, WRCOG,
CVAG, Caltrans, and localagencies ncluding, but not imited to, transportation and air quality
modeling updates/upgrades, comdor or focused area studies, development of active
transportation plans, orany planning related to the implementation ofthe RIP/SCSand state and
federalplanning regulations. (Policy Goals: Quality of Life, Re sponsible Partner)

PP4 — Continue to advocate forjobs/housing balance and attracting high income jobs to the
Countyn addition to addressing intercounty congestion. (Policy Goal: Conne cting the Economy)

PP5 — Maintain support of the SCAG regional FIIP and Caltrans project databases to allow for
efficient monitoring of projectsand funding obligations with the ability to share projectinformation
with loc aljunsdic tions. (Policy Goal: OperationalExcelle nce)

PP6 — Ensure maximum funding and flexibility for projects funded with SIIP-RIP, SB 1, ATP, and
federal FASTAct funds. (Policy Goal: Quality of Life)

PP7 —Provide supportto the Commission’sCapitalProject Developmentand Delivery and Finance
departmentsto mamtain projectfunding and schedulesand minimize pro gramming issues. (Po lic y
Goals: Quality of Iife, Ope mtional Exce lle nce)

PP8 — Provide assistance to local agencies in the development of Measure A CIPs, program
funding guidelines,and grantapplicationsforlocal, regional state,and federalfunding programs,
including faciltating allocation and obligation processes required for project delivery. (Policy
Goals: Quality of ife, Opemational Exce lle nce)

PP9 — Continue to work with state and federalagencies to streamlne processes forfunding and
projectapprovals. (Policy Goals: Quality of Life, Operational Fxcelle nce)

PP10 — As a result of goods movement funding available underthe FASTAct, determine where
future efforts regarding addressing the County goods movement issues would prove most
effective. (Policy Goal: Quality of Life ).

PP11 — Facilitate public and private investmentsin clean airtechnology in support ofthe broader
airquality programs for SCAG, SCAQMD, and the County’slocalentities. (Policy Goal: Quality of
Life)



D Planning and Programming Performance FY 18/19 FY 18/19 FY 19/20 FY 20/21
Measures and Results Estimated Actual Estimated Projected

PP6

PP7 | Federalpmwjectsmonitored forobligation

PPs | authornty delivery 9 5 10 5

PP9

PP7 | TUMFregionalarteral projects monitored for
. . . 3 3 3 3
implementation/expenditure s

PP7 | TUMFagreements’amendments 0 0 5 0

PP7 | MARA projects monitored for 4 4 4 5
implementation/expenditures

PP7 | MARA agreements/’amendments 0 0 5 0

PP1 | RIP/FIIPamended projects 130 147 197 140

PP5 | 2021 FTIP N/A N/A 389 N/A

PP1 STIP/ TCIF SB 1/ATP programming, allo c ations,

PP6 amendments, and extensions for Commission 30 30 30 30
pmojects/localagency projects

PP2 SB821'pmJects av'varded and monitored for 923 20 28 98
extensions and reimburse me nts

PP8 Me.asure Alocalstreetsand madsCIP 940 333 975 940
pmojects

PP8 | Review/prmocessing of Measure A CIPpmwject

. 8 8 10 10

amendments and extension re que sts

PP11 | MSRC prjects 1 1 1 1

PP3 2020 RTP/SCSUpdate projectsreviewed 747 747 50 N/A




Rail

Mission State ment:

Rail develops and supports passenger rail transportation options for mcreased mobility within
Riverside County and the region.

Chart 32 - Rail
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Rail expenditures of $56,083,200 include Metwlink operations and capital support as well as
maintenance and operations of the nine Commission-owned and operated commuter rail
stations (Thble 45). Salariesand benefitsreflecta 43% decrease due to the one-time disburse ment
to fund the Commission’s C alPERSre tire me nt net pension liability in the prioryear. Asa costsavings
measure, there willbe no performance mert-based salary increases in FY 2020/21. Professional
costs, whichinclude legaland consultantservices, decreased 84% due to refocusing department
planning efforts. Support costs include station maintenance, media ads, printing services, and
marketing inc e ntive s.

Projectsand operationsexpendituresof $47,459,400 mcreased 56%. Program operations ¢ o mprise
railstate of good repairand a $34,200,000 operating contrbution for SCRRA Me tro link o pe ra tio ns
including the PVL service. The Commission’s commuter rail program intends to utilize e xisting
me ¢ hanisms within Me tro link to asse ssand monitoroperationsand budgetperformance.Program
operations relate primarly to station operations. The “next generation” rai feasbility study is
included in special studies. Construction increased 510% related to the Indio special events train
platform forthe Coachella Valley—San Gorgonio Pass Comdorrailservice. Capitaloutlay reflects
a 231% increase and isdue to a seriesofstation-related improvementpmwjectsand anincrease in
SCRRA Metmlink capital needs. Transfers out of $1,754,800 relate to administrative costs to the
Generalfund.



Table 45 - Rail Expenditure Detail

FY 18/19 FY 19/20 FY 19/20 FY 20/21 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Salaries and Benefits $ 547,700 $ 1,238,000 $ 1,284,900 $ 704,800 $ (533,200) -43%
Pro fessional Co sts
Iegal Sewvices 56,500 225,000 195,000 215,000 (10,000) -4%
Pro fessional Services - General 1,983,000 9,910,900 1,148,500 1,418,100 (8,492,800) -86%
D tal Pro fessional Co sts 2,039,500 10,135,900 1,343,500 1,633,100 (8,502,800) -84%
Support Costs 2,403,000 3,330,000 3,152,200 3,987,600 657,600 20%
Projects and Operations
Program Operations 2,624,900 2,964,600 2,889,000 3,187,600 223,000 8%
Engineering - 600,000 400,000 550,000 (50,000) -8%
Construction - 1,470,000 250,000 8,971,800 7,501,800 510%
Special Studies 82,400 400,000 400,000 400,000 - 0%
Operating and Capital Disbursements 19,793,500 25,000,000 29,147,100 34,350,000 9,350,000 37%
DtalProjectsand Operations 22,500,800 30,434,600 33,086,100 47,459,400 17,024,800 56%
Capital Outlay 72,900 164,000 179,800 543,500 379,500 231%
Tansfers Out 562,900 980,000 980,000 1,754,800 774,800 79%
TOTALRail Maintenance and Operations $ 28,126,800 $ 46,282,500 $ 40,026,500 $ 56,083,200 $ 9,800,700 21%
Rail Staffing Summary
Po sition FY18/19 FY19/20 FY20/21
Capital Projects Manager 0.01 0.01 0.01
Chief Fnancial Officer 0.01 0.00 0.01
De puty Exec utive Director 0.01 0.03 0.00
Exte mal Affairs Director 0.00 0.00 0.01
Fac ilitie s Ad ministrato r 0.89 0.79 0.70
legislative Affairs Manager 0.00 0.00 0.02
Management Analyst 0.00 1.00 0.75
MultimodalServices Director 0.27 0.30 0.30
Procurement Manager 0.06 0.11 0.16
ProjectDelivery Director 0.04 0.00 0.03
Public Affairs Manager 0.05 0.05 0.05
Rail Manager 1.00 1.00 1.00
Se nio r Ad ministrative Assistant 0.02 0.06 0.02
Senior Manage ment Analyst 0.09 0.10 0.10
Se nio r Pro ¢ ure me nt Analyst 0.13 0.16 0.23
FIE 2.58 3.61 3.39

Department Overview—Rail Operations

The RailDepartment directs effortsin the areasofregionalcommuterrail, intercity passengerrail,
high speed rai,and capitalimprovementsto supportenhanced passengerand freightrailservice.
The entire program includes elements of planning, programming, commuter and intercity rail
development and suppornt, station and comdor management, mitigation of community and
envimnmentalimpacts,legislative and regulatoryadvocacy,and constructionofcapitalprojects.
OtherCommission departments,legalcounsel, and consultantsmanage orsupport many ofthese
elements. Departmental e fforts c ontributing to the railprogram are found throughout the budget
document.

Coordination and consultation also occurwith a variety of public and private entities inc luding
the Califomia State Tansportation Agency (CalSTA), CTC, Caltrans, Califomia Public Utilitie s
Commission, Califomia High Speed Rai Authorty (CHSRA), FRA, FTA, Amtrak, envionmental



agencies, University of Califomia Riverside (UCR), transit providers, SCAG, WRCOG, CVAG, San
Diego Association of Govemments, [los Angeles-San Diego-San Inis Obispo (IOSSAN) joint powers
authorty, localgovemments, private freight raihoads, businesses, and property owners.

The Commission participate sin the ongoing funding and govemance ofMe tro link through SCRRA,
a joint powers authorty consisting of the county transportation commissions of Riverside, San
Bemardino, Orange, Ios Angeles, and Ventura counties. The Commission holds two voting
positions on SCRRA’s eleven-member board. The wle of chair omtates between the member
agenciesevery two years. Commission staff serves on the five-county MemberAgency Advisory
Committee (MAAC) that negotiates service and funding levels, based upon each county’s
established priorties. The MAAC provides technical assistance, coordination between varous
SCRRA and memberagency departments, and linkagesto localcommunities.

Of the seven commuterrail ines operated by Metmwlink, three o utes c onsisting of the Riverside,
Inland Empire-Orange County (IHOC), and 91/PVLdirec tly serve We ste m County. Unlike the other
SCRRA memberagencies, the Commission owns and operatesthe commuterrail stations serving
the County: Riverside Downtown, Jurupa Valley — Pedley, Riverside — Ia Sierra, Corona — West,
Cormna — North Main, Riverside — Hunter Park/k UCR, Moreno Valey — March Feld, Pemis —
Downtown, and Pemis — South (Chart 33). The Riverside Downtown Operations Control Center
(RDOCC), located at the west end of the Riverside Downtown station, provides monitoring of
closed circuit televisions (CCTV) at the stations as wellas facilities fortrain crews. layovertrack
facilities are located at the Riversidle Downtown and Pemis — South stations; however, SCRRA
maintains the layoverfacilties. Station operation and maintenance costsare mcluded in the Rail
Departmentbudgetwith servicescumentlycoordinated by the CapitalProjectsDevelopmentand
Delivery Department through the Facilities Administrator. New and ongoing construction projects
atthese stationsare descrbed in the Capital Poject Development and Delivery Departme nt.

Chart 33 - Riverside County Me tiolink Station Iocations
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A generaldescription ofeach ofthe Commission-owned railstation facilitiesis presented in Chart
34.

Chart 34 - Commission-Owned Rail Station Facilities

Location 1 ‘;‘:::“ Size Transit Services Primary Features
Riverside Downtown (P244001)
4066 Vine Street, Riverside June 1993 26.5 Rail: 91/PVL 2 platforms with 4 boarding tracks
acres IEOC Line 4 parking lots (1,240 spaces)
Riverside Line Enclosed pedestrian bridge, elevators, stairwells
Amntrak
Bus: RTA
OmniTrans
Sunline
Amtrak
MegaBus
Jurupa Valley-Pedley {P244002)
6001 Pedley Road, Jurupa Valley June 1993 4.5 Rail: Riverside Line Platform with boarding track
acres Bus: RTA Parking lot (288 spaces)
Riverside-La Sierra (P244003)
1 10901 Indiana Avenue, Riverside 24.69 Rail: 91/PVL Platform with 2 boarding tracks
= : October 1995  acres IEOC Line Parking lot (1,065 spaces)
s g Bus: RTA Enclosed pedestrian bridge, elevators, stairwelis
RIVERSIDE :
LA SIERRA
Corona-West (P244004)
155 South Auto Center Drive, Corona S.49 Rail: 91/PVL Platform with 2 boarding tracks
October 1995  acres IEQC Line Parking lot {564 spaces)
Bus: RTA Enclosed pedestrian bridge, elevators, stairwells
Corona-North Main (P244006)
250East Blaine Street, Corona November 6.72 Rail: 91/PVL Platform with 2 boarding tracks
2002 acres IEOC Line Parking lot (579 spaces)
Bus: RTA Parking structure {1,000 spaces)
%IIT:.ITI.- Corona Cruiser Enclosed pedestrian bridge, elevators, stairwells
NORTH MAIN
Perris-Downtown (P244010)
121 5South C Street, Perris June 2016 5.5 Rail: 91/PVL Platform with boarding track
(bus transit  acres Bus: RTA Parking lot (444 spaces)
center
opened 2010)
Riverside-Hunter Park/UCR (P244020)
1101 Marlborough Avenue, Riverside  June 2016 9.35 Rail: 91/PVL Platform with boarding track
acres Bus: RTA Parking lot (528 spaces)
RIVERSIDE -
HUNTER
PARK/UCR
Moreno Valley/March Field (P244021)
14160 Meridian Parkway, Riverside June 2016 14.47 Rail: 91/PVL Platform with boarding track
acres Bus: RTA Parking lot (476 spaces)
: Amtrak Stairwell
VitV
MARCH FIELD
Perris-South (P244022)
1304 Case Road, Perris June 2016 40.57 Rail: 91/PVL Platform with boarding track
acres Bus: RTA Parking lot (907 spaces)
Amtrak
RDOCC (P244024)
& 4344 Vine Street, Riverside April 2016 3,000 N/A CCTV operations center
square Offices and meeting rooms
feet




Station maintenance includes property management, utiities, grounds maintenance, repairs,
cleaning, and securty services at the Commission-owned rail stations, nc luding the RDOCC. Asa
result of the new PVL service and increased stations, I'lF allocations are generally used for
Metrolink operating contrbutions and 2009 Measure A Westem County rai funds are used for
station maintenance. Table 46 summarizes the rail station maintenance costs.

Table 46 - Rail Station Maintenance Summary

FY 18/19 FY 19/20 FY 19/20 FY 20/21
Actual Budget Projected Budget
Equipment $ 382,515 $ 550,600 $ 591,700 $ 759,300
maintenance and
repairs
Grounds mamtenance 894,160 1,163,500 1,124,300 1,555,200
and repairs
Utilitie s and support 396,546 483,500 501,300 563,300
Property management 1,017,024 1,268,600 1,099,800 1,122,000
and operations
Se ¢ urity 2,299,710 2,394,200 2,420,000 2,812,700
Improvements 72,868 182,500 179,800 543,500
Dtalexpenditures $ 5,062,823 $ 6,042,900 $ 5,916,900 $ 7,356,000

In addition to Metmlink, the Commission participates in the govemance of IOSSAN, a 351-mile
netwoik through a six-county coastal region in southem Califomia that is the second busiest
ntercity passengerrailcomdorin the United States (Chart 35).

Chart 35 - Southem Califormia PassengerRail System Map
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IOSSAN is a jont powers authorty orginally formed in 1989 to increase rdership, revenue,
capacity, reliability, coordination, and safety on the coastal rail line between San Diego, Ios
Angeles, and San Iuis Obispo. The Commission is the newest voting memberof the 11-member
Board of Directorscomposed ofelected officialsre presenting railowners,operators, and planning
agencies along the raillcomdor. h recent years, [OSSAN hasgained more localcontroloverthe
managementand coordination ofthe southe m Califo mia railservic e s. The Commission isinvolved
to promote traveloptionsand connections for County residents and to be engaged in decisions
mpacting the rail track rights the Commission purchased forcommuterrail service. Commission
staff also participates in the Technical Advisory Committee that provides technical assistance,
sewice planning, and coordination between variousagenciesto improve customerservice.

Depanment Goals—Rail Ope mations

RO1-Improve utilization and increase efficiency ofcommuterrailline s serving the County. (Policy
Goals: Quality of Ife, Re sponsible Pariner

RO2 —Maximize opportunitiesforpublic use ofrai-related inve stment. (Policy Goals: Quality of Life,
Responsible Partner)

RO3 —Implement energy efficient systemsand generate revenue to offset maintenance costsof
railproperties. (Policy Goals: Quality of Life, Opemational Excelle nce)

Department Overview — Rail Development

In order to expand passenger rail options throughout the County, the Commission conducts
feasibility and planning studies to assessthe viabilty of commuterraiexpansion. The Commission
engaged a consultantto perform a “next generation” railfeasbility study based on findings from
the RCTC Strategic Assessment completed in January 2016. The study continuesto develop and
provide meaningful ridership and cost data that will help make future decisions on how to
proceed with rail transit expansions in the County. Significant planning efforts are also underway
to explore intercity passengerrailservice to the Coachella Valley-San Gorgonio Passcomdor.

San Jacinto Banc h Line (SJBL)

The Commission holds title to and manages the 38-mile SJIBL (Chart 36) and several adjacent
propetties, preserved forfuture passengerrail service. BNSF Raiway (BNSF) hold s the freight rights
in the comdor, providing service to localshippers, and performs maintenance on the lne.



Chart 36 - San Jacinto Branch Line
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The Commission substantially completed the PVLin September2016,and operationscommenced
in June 2016. The construction project wasa 24-mile extension ofthe 512-mile Metrolinkcommuter
rail system. & extended the existing Me trolink 91 Iine, which provides service between Riverside
and Downtown Ios Angeles via Fullerton. There are timed connections to the otherroutesoutof
the Riverside Downtown station. The projectincluded the construction of fourpassengerstations
at Riverside — Hunter Park/ UCR, Moreno Valley/March Feld, Pemmis — Downto wn, and Pe mis — So uth;
construction ofa park-and-ride ot ateach of the fournew stations, totaling approximately 2,250
parking spaces;and a layoverfacility at Pemis — South forvehicle storage and servicing. The hours
of operation are from 4:30 a.m. to 8:00 p.m. on weekdays; the FY 2020/21 Metwlink operating
contrbutions include funding to initiate expanded weekday service and weekend service.



Coachella Valley-San Gorgonio Pass ComidorRail Se rice

In recent years the Commission also focused attention on
the creation ofintercity passengerrailservice between the
Coachella Valley, the Pass Area, Riverside, and the Ios
Angelesbasin thmughadvocacy efforts with state, federal,
and local govemment entities and negotiation with the
freight miwads. The Commission ensured the comdorwas
prominently featured in the updated 2013 Califomia State
Rai Plan. In May 2013, the Caltrans Division of Rail
completed the fist phase of a planning study and initial
altematives analysis forthe railcomdor. This planning study
was very supportive of the potential for a viable service,
and future studies can expand on this by detemining
ridership demand and bettercost estimates. Caltrans also

COACHELLA VALLEY- included an updated pmject descrption and analysis of

SAN GORGONIO PASS the Coachella Valey-San Gorgonio Pass comdor rai
sewvice in the latest state rail plan, approved by CalSTA on
CORRIDOR RAIL SERVICE September 5, 2013. The 2018 California State Rail Plan

update includes the Coachella Valley-San Gorgonio Pass
comdorrailservice asan integralpan of future growth.

Sinc e its nclusion of the project into the State Rail Plan, the Commission has led the planning
elementsrequired of the projectin orderto secure additional funding and project approvals at
variousstate and federallevels. The Commission established a MOUwith CVAG foritscooperation
in the planning as well as funding through a new TDA bus/rail split forthe Coachella Valley. This
agreementalso included the application of Poposition 1Bfundstoward the initial Phase Ianalysis
that ncluded public outreach, development of the project Purpose and Need Statement, and
development ofthe Preliminary Alte matives Analysis Report. As part of this e ffort, the Commission
secured a letter of agreement with Caltrans for its cooperation and modeling support. The
Commission completed the Phase Iplanning efforts, including the Alte matives Analysis, and the
FRA approved the Phase Iwork

In the July 2010 FederalRegisternotice on High-Speed Intercity PassengerRail (HSIPR) program, it
cleary outlines the planning processneeded to be eligible for HSIPR funds. This proc e ss id e ntifie s
the need fora Service Development Plan (SDP) with the following re quire me nts:

Cleardy demonstrate the purpose and need;

Analyze altematives forthe proposed passengerrailservice;
Id e ntify the alte mative thatbest meetsthe purmpose and need;
Identify the discrete capitalprojectsrequired; and
Demonstrate the operationaland financial fe asibility.

T continue the development of this project, the Commission partnered with Caltrans and
successfullyapplied forand wasawarded a $2,900,000 FRA grantto complete the comdorstudy’s
SDP. This wasthe onlyrailcomidorin the country awarded the se planning grant funds. Staffworked
through the multiple agreements needed in order to utilize this funding in coordination with the
FRA and Caltrans. In order to expedite project development, a highly qualified consultant is
preparing the SDPand lead the envionmentalprocessneeded forthe NEPA doc ume ntation. This
project is ongoing and incorporated in the FY 2020/21 budget. The Commission prepares an
annual SRTP forthe Coachella Valley-San Gorgonio Passcomdorrailservice project.

As the result of the many studies perfformed to date by both CVAG and the Commission, it was
determined that using state-supported intercity trains pre se nts the best altemative fordeveloping



sewvice along the comdor. The 141-mile trip between IosAngelesand the Coachella Valley would
cross fourcounties (Chart 37). Stops and station locations are yet to be determined. Due to the
trip length and time ofapproximately three hours, Amtrak-style service with largerseatsand food
service would be more appealing to the riders. n addition, the service would operate overUnion
Pacific and BNSFtracks,and,in general, Amtrakhasa greaterability to initiate service overfreight
ralmadsbased on a nationalagreement. The initial service plan anticipatestwo daily round trips
along the comdor. The approved Altemative Analysisrecommended a prefemed alignment.

Chant37 - Coachella Valley-San Gorgonio Pass ComidorRail Service - Proposed Alte mative
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High Speed Rail

The Commission continuesto playa proactive role inthe developmentofa statewide, high speed
passengerrail system, including routing ofthe backbone comdorthrmough the lhland Empire with
possible stations in the Riverside/Cormna and Mumeta/Temecula areas. With the passage of
Proposition 1A in November2008, there isa proposed funding mechanism to move the state high
speed railproject forward. The CHSRA began workon a projectlevel envimnmental assessment
and comdoralignment study forthe section between Ios Angelesand San Diego via the Inland
Empire. The Commission directed the review to include an alignment altemative along F15 for
analysis. The Commission entered into a MOU to be suppontive in the development of this high
speed railprojectand participatesin the Southem Califomia lnland ComdorGroup mee tings. The
Commission actively contributed to the development of the supplemental Alte matives Analysis
efforts. Workon thisefforthasslowed down with the release ofthe latestbusinessplanthatextends
the development of this Phase Isection from Ios Angelesto San Diego via the Inland Empire to
beyond 2030. The Commission signed a MOU along with the other southem Califomia
transportation entities and SCAG to commit $1 billion in unallocated Poposition 1A fundsforeandy
mvestment to be spent locally for rail transportation improvement prjects. With recent
developmentsrelated to the State’shigh speed raillproject, staff willc ontinue to monitorprogress
and ook foropporntunities to benefit the regionalminetwork.

Depanment Goals—RailDe velopme nt

RD1 — dentify and plan forcapitalimprovements necessary to increase the scope, appeal, and
reliability of commuter rail operations. (Policy Goals: Qualty of Lfe, Opemational Excellence,
Responsible Parntner)

RD2 — Maintain efforts with localagencies, othersouthem Califomia counties, and the state and
federalgovemmentsto expand intercity passengerrailservic e into the County and the Coachella
Valley. (Policy Goals: Quality of Iife, Re sponsible Pariner)



RD3 — Continue to monitorthe state effortsin the creation of a high speed passengerrail system
along an Inland Empire alignmentthrough coordination with state and localagencies. haddition,
continue to identify and advocate forhigh speed railfunding to be spenton beneficiallocalrail
pwjectsin the County. (Policy Goals: Quality of Life, Re sponsible Partner)

FY 18/19 FY 18/19 FY 19/20 FY 20/ 21
D Rail Peformance Measures and Results Estimated Actual Estimated Projected
RO1 | Average weekday daily rid e rship on e xisting
RD1 commuterlines 3,721 3,868 3,962 A
o Riverside Line N/ A
. 4,624 4,656 4,784
* IEOC Line 3,330 3,293 3,256 NA
e 91/PVL ’ ’ ’
RO1 | Fareboxrecovery ratio
o Riverside Line 43.0% 42.1% 43.7% N/ A
e IEOC Line 31.9% 31.9% 31.6% N/A
e 91/PVL 27.7% 27.7% 26.5% N/A




Public and Specialized Transit

Mission State ment:

Public and Specialized Transit coordinates the operation of all public transit services within the
County. The Commission provides financial oversight and compliance monitorng, as well as
evaluates program efficiency and effectivenessbetween transit operators in achieving regional
goals to reduce congestion, improve air quality and mobilty options for all users. Public and
Specialized Transit also maintainsand improves, asresourcesallow, mobility optionsto meettravel
needsofseniors, persons with disabilities, and persons of imited means to enhance quality of life
through innovative solutionsand bettercoordination of existing services.

Chart 38 - Public and Specialized Tansit
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Public and specialized transit uses are budgeted at $120,106,200 for FY 2020/21, as presented in
Table 47, and consist primarnly of capital projects and operations costs as well as transfers out to
Commission fundsforadministration, planning, and railpurposes. The 44% decrease mnsalariesand
benefits reflects the one-time disbursement to fund the Commission’s CalPERS retire ment net
pension liability in the prioryear. Asa cost savings measure, there wilbe no performance mernit-
based salary mcreasesin FY 2020/21.

Overall, operating and capital disbursements decreased 39% as a result of federal CARES Act
funding avaiable to transit operatorsin FY 2020/21 for COVID-19 impac ts.

LIFdisbursements consist of transit operating and capitalallocationsto public transitoperatorsof
$44,300,000; bicycle and pedestrian faciltiesalloc ationsto cities and the County of$900,000; and
planning and administration allocationsto otheragenciesof $627,000. STA/SGR disburse ments o f
$40,935,300 are primanly forbuscapitalpurposesin Westem County, Coachella Valley, and Palo
Verde Valley. The STA and SGRtransit allocationsreflect the use of $11,095,400, and $3,317,000 in
fund balances, respectively.



Measure A disbursementsinclude $2,900,000 for We stem County specialized transit funding of the
second yearofthe 2018 Callfor Projects. The majority of other Measure A disbursements relates
to otherMeasure A public transit programs:

e  $949,600 for Westem County Consolidated Transportation Service Agency alloc ations;
$2,424,900 for We stem County nterc ity bus services; and
$5,955,900 forCoachella Valley public and specialized transit.

The Commission disburses Measure A public transit alloc ations monthly to Riverside Transit Agency
(RTA) and Sunline, the major transit providers in the Westerm County and Coachella Valey,
respectively.

LIF, STA, and SGRtransfersout comprise:
e $9,000,000 forrail o perations;
$2,000,000 forgrade separations;
$5,311,300 forplanning;
$345,900 fo r ad ministra tio n;
$1,918,000 forstation rehabilitation and impmvement pmwject; and
$422.,000 forCoachella Valley milloperationsand capital

Tansfersout of $776,900 relate to administrative coststo the General fund.

Table 47 - Public and Specialized Transit Expenditure Detail

FY 18/19 FY 19/20 FY 19/20 FY 20/21 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Salaries and Benefits $ 481,000 $ 895,900 $ 784,000 $ 497,900 $ (398,000) -44%
Pro fessional Co sts
legal Sewices 5,500 12,000 3,500 15,000 3,000 25%
Audit Services 49,700 70,000 70,000 - (70,000) -100%
Hnancial Adviso ry 15,400 16,000 16,100 17,000 1,000 6%
Professional Services - General 64,500 201,700 161,600 529,900 328,200 163%
B tal Pro fessional Co sts 135,100 299,700 251,200 561,900 262,200 87%
Support Costs 50,500 69,200 52,800 79,600 10,400 15%
Projects and Operations
Special Studies - 250,000 - 200,000 (50,000) -20%
Operating and Capital Disbursements 118,936,200 161,610,400 141,920,900 98,992,700 (62,617,700) -39%
Btal Projects and Operations 118,936,200 161,860,400 141,920,900 99,192,700 (62,667,700) -39%
Tansfers Out 28,088,600 31,998,400 31,874,500 19,774,100 (12,224,300) -38%
TOTALPublic and Specialized Ransit $ 147,691,400 $ 195,123,600 $ 174,883,400 $ 120,106,200 $ (75,017,400) -38%

Public and Specialize d Transit Staffing Summary

Po sitio n FY18/19 FY19/20 FY20/21
Accountant 0.06 0.06 0.01
Chief Fnancial Officer 0.11 0.15 0.03
Deputy Directorof Fnance 0.00 0.01 0.00
Deputy Executive Director 0.06 0.06 0.05
Exte mal Affairs Direc tor 0.00 0.01 0.01
Management Analyst 1.00 1.00 0.25
MultimodalServices Director 0.40 0.30 0.30
Se nio r Ad ministrative Assistant 0.05 0.04 0.04
Senior Management Analyst 0.01 0.02 1.01
Se nio r Pro ¢ ure me nt Analyst 0.06 0.12 0.00
TPansit Manager 1.00 1.00 1.00

FIE 2.75 2.77 2.70



Department Overview

The Commission haspublic transitoperatoroversight and fiduciary responsibilitie sand ensuresthat
annualfiscalaudits and a state triennial perfformance audit are conducted in accordance with
TDA regulations. The Commission also reviews public transit operatoractivitieson an annualbasis
and recommends potential produc tivity mprovements to make servicesmore costeffective and
efficient. n addition, the Commission ensures that specialized transit allocationsare expended in
accordance with funding agreements and engagesaudit fiimsto perform certain agreed-upon
proceduresforthe Measure A specialized transit funding re c ipie nts.

The Commission also develops and engages the Citizens and Specialzed Tansit Advisory
Committee (CSTAC) as an advisory body that more effectively distrbutes and promotes publc
and specialized transit nformation to varous stakeholders.

Public Transit

The Public and Specialized Tansit Department is responsble for approving SRIPs and
programming federal, state, and local funds within the County for eight public transit operators
consisting of:

The cities of Banning, Beaumont, Corona, and Riverside;

Commission’s CommuterRailland CommuterAssistance VanpoolPrograms;
Palo Verde Valley Transit Authorty;

RTA; and

Sunline .

The Public and Specialized Transit Departmentcoordinatesthe annualdevelopment, review, and
approval of the operator SRIPs as well as allocates transit funding resources to public transit
programs. The Commission oversees and allocates the following funding resources: Measure A,
LIF, STA, SGR, FIA, and ICTOP funds for public transit. Commission staff works closely with each
transit operator to ensure that funds are properdy programmed and included in the SRIP for
inc lusion into the FIIP and/or other major planning documents as necessary for allocation or
obligation of funds.

With the passage of SB1, STA revenues were stabilized and SGRwascreated to provide suppornt
foroperating and capital rehabiltation projects. The Public and Specialized Transit Department
coordinateswith transitoperatorsforthe preparation and submission oftransit projectsto Caltrans
foraward of [CTOP fundsunderthe Califomia AirResourcesBoard’sCap and Trade Program. The
ICTOP program provides funding for operating and capital transit projects that reduce
greenhouse gas emissions and improve mobility with a prorty of serving disadvantaged
communities. The State Controllers Office annually approprates the ICTOP funds. Riverside
County’sshare hassupported projectssuch asstation upgradesatthe Commission’s PVLstations
to encourage active transportation and energy efficiency; free transit ide campaigns; and
expansion of Sunline’s Hydrogen fueling operations. Funds may also be used to increase service
frequency on selected rail and bus lines that operate in disadvantaged communities. The
County’sshare ofthe annualallocationshasfluctuated based on state appr prations.

Spe cialize d Tansit

The 2009 Measure A Westem County specialized transit program provides a valuable service to
the community by serving the needs of residents, mainly seniors and persons with disabilties,
whose transportation needs are not met by traditional services. Social service and nonprofit
agenciestypically administerspecialize d transit o perations. The Commission awards 2009 Me a sure
A Westem County funds for specialized transit through a competitive call for projects. The 2018



CaliforProjects provided funding for18 operatorsovera three-yearterm through June 30, 2021.
The New CallforProjects wilbegin in the summerof2020 and be awarded in the Spring of2021.

Deparnment Goals

PST1 —Provide timely information to the public regarding Commission-implemented transit projects
and support public relations activities of Measure A-funded transit programs by grant recipients.
(Policy Goals: Operating Excellence, Responsible Parntner)

PS2 — Allocate Measure A specialized transit and federal funds to support services that wil
maintain and/or enhance mobility by alleviating transportation bamiers for seniors, persons with
disabilitie s, and the truly needy. (Policy Goals: Qualty of Iife, Opemational Excellence, Re sponsible
Parntner

PSI3 —-Coordinate the operation ofallpublic transportation servic e s within the County with a goal
toward promoting program efficiency and harmonybetween transitoperatorsasoutlined in state
law. (Policy Goals: Quality of Life, Ope mmtionalExcelle nce, Conne c ting the Fconomy, Re sponsible
Panner

PS4 — Continue to provide staffresourcesto assist and supportthe coordination oftransit services
within the County and throughout the State. (Policy Goals: Quality of Iife, OperationalExcelle nce,
Connecting the Economy, Responsible Partner)

Public and Specialized Transit FY 18/19 FY 18/19 FY 19/20 FY 20/ 21
D Performance Measures and Re sults Estimated Actual Estimated Projected
PST3 | SRIPs submitted by operators and reviewed 9 9 9 10
PSI3 | SRIP amendments 3 4 6 6
PSI2 | Specialized Transit grants awarde d/monito re d 18 18 18 12
PS2 | Specialized Transit site visits 18 9 9 12
PST1 | Specialized Transit bro ¢ hure s distrib ute d 3,500 3,500 3,500 3,500
PSIB 'Hans1fcoperaborqua1teﬂy coordination 16 16 16 39
meetings
PST™t 'Socmlsewme/partnenng agencies monitored 419 416 430 450
indatabase
PSTM | Workshopsand meetings attended with
regionalpartners (ie. Board meetings, CSTAC, 35 25 25 40
SCAG working groups, workshops)




Commuter Assistance

Mission State ment:

Commuter Assistance helps constituents discover their best commute through meaningful
employerand community engagement, ideshare incentives,and advancing technologymorder
to reduce drive alone trips, regionalcongestion and vehicle e missions.

Chart 39 - CommuterAssistance
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Commuter Assistance expenditures total $5,199,600, which represents a 4% mmcrease from last
years budget (Table 48) due to eastem county Commuter Assistance expansion. Salaries and
benefits of $267,400 reflect a 51% decrease due to the one-time disbursement to fund the
Commission’s CalPERSretie ment net pension liability in the prioryear. Asa cost savings me asure,
there will be no performance mernt-based salary increases in FY 2020/21. Professional costs of
$747,700 mcreased 38% over the prior year due to vanpool operations and match for Next
Generation TOM Study. Support costs of $179,700, which include mail and prnting services,
communic ations, and other office expenditures, decreased 37% due to reduced media and
consolidation of IECommuterand VanClub outreach efforts.

Projectsand operations expenditures o f $3,742,000 c onsist o f:

e Regionaltransportation consultantservicestotalng $2,552,000 to manage and implement
the program;

e Vanpoolsubsidiesand commuterincentivesvalued at $1,015,000; and

e Parkand ride lease paymentsof $175,000.

Reimbursements from SBCTA forrideshare services provided by the Commission are included in
local revenues to offset a portion of these expenditures. Hansfers out include $262,800 for
administrative c o sts.



Table 48 - Commuter Assistance Uses Detail

FY 18/19 FY 19/20 FY 19/20 FY 20/21 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Salaries and Benefits $ 247,600 $ 545,100 $ 776,100 $ 267,400 $ (277,700) -51%
Pro fessional Co sts
legal Services 13,700 31,000 14,600 32,000 1,000 3%
Audit Services 10,000 - - 20,000 20,000 N/A
Fnancial Advisoy 7,700 8,000 8,100 8,000 - 0%
Pro fessional Services - General 257,300 503,700 658,200 687,700 184,000 37%
B tal Pro fessional Co sts 288,700 542,700 680,900 747,700 205,000 38%
Support Costs 85,000 285,800 18,400 179,700 (106,100) -37%
Projects and Operations
Program Operations 2,748,900 3,313,300 2,501,300 3,742,000 428,700 13%
Btal Projects and Operations 2,748,900 3,313,300 2,501,300 3,742,000 428,700 13%
TBansfers Out 1,368,300 302,500 302,500 262,800 (39,700) -13%
TOTALCommuter Assistance $ 4,738,500 $ 4,989,400 $ 4,279,200 $ 5,199,600 $ 210,200 4%

CommuterAssistance Staffing Summary

Po sitio n FY18/19 FY19/20 FY20/21
Commuterand Mo torist Assistance Manager 0.66 0.65 0.87
Deputy Executive Director 0.01 0.01 0.01
Exte nal Affairs Director 0.06 0.10 0.01
Management Analyst 0.55 0.55 0.00
Procurement Manager 0.00 0.04 0.05
Public Affairs Manager 0.00 0.01 0.01
Se nio r Ad ministrative Assistant 0.09 0.00 0.08
Senior Manage me nt Analyst 0.01 0.05 0.35
FIE 1.38 141 1.38

Department Overview

While much ofthe Commission’s work focuses on enhancing transpo rtation infra struc ture, the re is
signific ant value in ensuring that the transportation systems are used efficiently. To fostera more
efficient use of infrastructure investments and transit networks, the Commission’s Commuter
Assistance Program seeksto increase the awarenessofand consideration foraltemative modes
of transportation such as riding a bus or train, carpooling, vanpooling, waling, bicyclng, or
teleworking.

This transportation demand management strategy, inplemented under the “IE Commuter’
umbrella in partne rship with SBCTA, provides services and inc entivesto we stem Riverside and San
Bemardino county employers and commuters in an effort to shift behavior away from single -
occupantvehicle commuting via the following methods:

e Jeverage regionalcampaigns,localoutreach,employerhealth fairand ride share events, and
socialmedia to mcrease the awareness fortransportation alte matives;

e Parntnerwith and serve asa resource to employersto imple ment TDM programs, services, and
mncentives to increase consideration and adoption of transportation allematives at wo rksite s
throughout the region;

e Provide both onlne access (IFCommuterorg) and personal support (866-RIDESHARE) to
custom commute information and ridematc hing services;

e Incentivize commutersforbeginning and/ormaintaining an allemative commute mode;

e Jeverage technology to delivereasy-to-use online resources and toolsto efficiently engage,
educate and serve employerpartners, theiremployees, and othercommuters; and

e Continue to position IE Commuter as the trusted resource for commuter and employer
transportation solutions in the region.



The Commission implemented the CommuterAssistance Program in Westem County asa spec ific
requirrment underMeasure A to addresscongestion mitigation. h addition to improving mo b ility
overall, this TDM strate gy helpsto improve the quality oflife on the commuterfront, helpsto lower
costs and increase productivity on the employer flont, and has a positive impact on the
enviro nme nt.

The next couple of years wil mark a transitionary period forthe Commuter Assistance Program.
The Commission will foc us on po sitioning the program forthe future and being more visble, more
regional, and more innovative to enhance the experience and participation of commuters,
communities, and employerpartners.

e Regionalize TDM Database and Platform: In partnership with regional county transportation
partners, the Commission wil transition from a locally-provisoned Inland Empire-based
rideshare and vanpoolsystem to a regional platform solution and database. Transitio ning to
a regional system, connecting commuter and employerdata acrwss Ios Angeles, Orange,
Riverside, San Bemardino, and Ventura programs, will expand the Commuter Assistance
Program database and increase ridematc hing potentialforthose intere sted in sharing the ride
to work via carpool or vanpool Additionally, the regional platform wil offer enhanced
func tionality and reporting that wilbettersupport program administration staffand employer
worksite efforts to increase participation in altemative modes. This appmach wil also net
additionalcost savings forthe Commission.

e Iaunch New Community Based Tools: The traditional apprmach for Commuter Assistance
Program hasbeento leverage largeremployer(250+) partnershipsto costeffectively access
and market to employee commuters. Regionalizing the TOM platform wil introduce new
community-based toolsthat wilhelp the program costeffectively engage commuters on the
home frontaswell Thiseffort wilbroaden the reach ofthe Commission’s Commute rAssistanc e
Program and help furtherincrease the awarenessand consideration of ideshare options.

o Fvolve the Commission’s IDM Program:In October2019, the Commission, through SCAG and
in partnership with SBCTA submitted a Caltrans — FY 2020/21 Strategic Partnership Grant
Application forthe “Inland Empire Next Generation Shared-Ride and Vitual Travel Study.” ¥
awarded, this effort will help shape the development of a next generation TDM program for
the Inland Empire and feed into the scope of work for the Commuter Assistance Program
program administratorrequest forproposalsscheduled forrelease atthe end of2021.

o Standardize Serices and Incentives Countywide: Due to the cument Measure A funding
struc ture, core Commuter Assistance Program serwices (ie. employersuppont, leased Park &
Rides) and incentives (ie. $2/day Rideshare Ihcentives) are lImited to westem County
employers and resident commuters. This often leads to confusion and inequity foremployers
with employees from Riverside County but not eligible forthe same services/inc entives. Sta ff
will evaluate the feasbilty of expanding Commuter Assistance Program services and
inc entives countywide with the goalof stimulating TDM in the Coachella Valley and to help
enhance employerand commuterTDM participation througho ut the region.

Deparnment Goals

CAl — Operate a cost-effective Commuter Assistance Pogram resulting in a demonstrable

reduction in single occupant vehicle trips, thus a ssisting with c onge stion mitigation and impro ving
airquality. (Policy Goals: Quality of Iife, Re sponsible Pariner

CA2 — Ensure the coordination of ridesharng programs throughout the Inland Empire and the
southem Califomia region. (Policy Goals: Quality of Iife, Ope mationalExcelle nce, and Re sponsible
Panner



CA3 — Boaden the reach of the program to encourage altemative transportation modes
amongst all travelers and continue to grow the core base of employers and theiremployees.
(Policy Goals: Quality of Life, Opermational Excelle nce, Responsible Partner)

CommuterAssistance FY 18/19 FY 18/19 FY 19/20 FY 20/21
D Performance Measures and Estimated Actual Estimated Projected
Re sults
CA2 Numberof EmployerPartners N/A 316 395 335
CA3 NumberofEmployee
Tra nsp o rta tion Surve ys N/ A 109,908 82,000 118,000
CA3 Ride Guides Produced N/A 9.477 7,100 10,100
CAl Rideshare WeekPledges N/A 7,836 8,349 8,600
Inc entive Participation:
CAl Ride share Inc entive N/A 1,056 300 1,300
CAl Rideshare Plus 2,250 2,273 1,700 2,400
Al id e sh igh
© Rideshare Spo thght N/A 2,742 2,000 2,900
CA1l Numberofone-way single
occupantvehicle trips
reduced from Rideshare 176,000 403,929 303,000 489,000
Incentive and Rideshare
Spotlight participation
CA2 Ieased Park & Ride Spaces 942 942 942 1,006
CA2 | VanClub Vanpools N/ A 67 75 90




Mo tornist Assistanc e

Mission State ment:

Motorst Assistance improves safety, reduces congestion, and enhances access to traveler
information formo torists through the provision ofa comprehensive motorist aid system.

Chart 40 - Motorist Assistance
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Motorist Assistance expenditures and uses are budgeted at $8,967,700, a decrease of 4%
compared to the prioryearbudget(Table 49) due to reductionsincallboxprogram costs. Salares
and benefits reflect a decrease of 41% due to the one-time disbursement to fund the
Commission’s CalPERSreticr ment net pension liability in the prioryear. Asa cost savings me asure,
there will be no peformance mernt-based salary ncreases in FY 2020/21. Professional costs of
$519,500 are comparable to the prioryear. Supportcostsof$199,800 decreased $226,200, 0r53%,
due to anticipated one-time expenditures forcall box upgrades and removals in the previous
years budget. Reimbursements from SBCTA for half of all locally-provided 511 system related
expendituresisincluded imlocalrevenues.

Program operationsinclude $5,452,000 in towing contractcosts forthe FSPprogram. Projects and
operations costs increased 1% due to anticipated increases in towing rates across new FSP
contracts. Bansfers out represent SAFE matching funds of $2,325,900 for FSP services and a
$290,100 alloc ation foradministrative c o sts.



Table 49 - Motorist Assistance Uses Detail

FY 18/19 FY 19/20 FY 19/20 FY 20/21 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Salaries and Benefits $ 125,800 $ 306,100 $ 357,000 $ 180,400 $ (125,700) -41%
Pro fessional Co sts
Iegal Services 25,800 44,500 25,500 45,500 1,000 2%
Professional Services - General 297,200 477,500 449,500 474,000 (3,500) -1%
B tal Professional Costs 323,000 522,000 475,000 519,500 (2,500) 0%
Support Costs 148,000 426,000 293,300 199,800 (226,200) -53%
Projectsand Operations
Program Operations 3,581,600 5,387,400 3,632,400 5,452,000 64,600 1%
BtalProjects and Operations 3,581,600 5,387,400 3,632,400 5,452,000 64,600 1%
Tansfers Out 3,820,400 2,748,200 2,748,200 2,616,000 (132,200) -5%
TOTAL Mo to rist Assistance $ 7,998,800 $ 9,389,700 $ 7,505,900 $ 8,967,700 $ (422,000) -4%

Motorist Assistance Staffing Summary

Po sitio n FY18/19 FY19/20 FY20/21
Commuterand Mo torist Assistance Manager 0.34 0.35 0.13
Exte mal Affairs Director 0.02 0.00 0.05
Management Analyst 0.45 0.45 0.00
Procurement Manager 0.01 0.05 0.05
Public Affairs Manager 0.00 0.02 0.01
Se nio r Ad ministrative Assistant 0.00 0.05 0.00
Senior Manage me nt Analyst 0.02 0.06 0.72
Se nio r Pro ¢ ure me nt Analyst 0.01 0.02 0.09
FIE 0.85 1.00 1.05

Department Overview

As a SAFE, the Commission is responsible for providing a motorist aid system for the County. This
system iscomprsed ofthree components:

e 'The 511 traveler nformation system is a telephone, website, and mobile app-based service
thatdelivers real-time traffic information, including incidents and traveltimes, bus and rail trip
planning, and ride share informa tion;

e 'The FSPprogram patrols the most congested Riverside County freeways and assists stranded
motorsts by getting them backon the mad ortowed to a safe location offthe freeway atno
charge to motornsts. FSP service is also provided in construction zones through separate
funding agreements with Caltrans and Commission-funded construction projects to help
mitigate congestion; and

e 'The call box system allows motorsts to call for assistance in the event of a mechanical
breakdown, accident,orotheremergency on the freeway.

Depanment Goal

MA1 - Provide efficient delivery of a comprehensive motorist aid system (511, FSP, Call Box) and
an outstanding levelofservice to the traveling public. (Policy Goals: Quality of Life, Ope mational
Excellence, Responsible Partner)



Mo torist Assistance Pefformance FY 18/19 FY 18/19 FY 19/ 20 FY 20/21
ID Me asures and Results Estimated Actual Estimated Projected
MA1 | Numberofcallboxes 241 231 158 158
MA1 | Numberofcallboxcalls 1,466 1,384 1,100 900
MA1 | Numberofvehicle assists 46,184 44,607 46,000 48,000
MA1 | Numberof511 phone calls 108,000 114,045 108,000 103,000
MA1 | Numberof511 web visits 205,000 213,689 220,000 224,000




Capital Project Development and Delivery

Mission State ment:

Capital Project Development and Delivery (Capital Projects) keeps the Commission’s contract
with the voters of the County by accelerating the planning, programming, and imple mentation
of projects and programs in the Measure A TIP, as enhanced by the Tbll Pogram, to the extent
that funds are available. Capital Projects ensures that capital projects are envionmentally
acceptable, expertly designed, and implemented in a cost effective manner. Capital Projects
acquiresand managesrequired right of way in the fairest, most economical, efficient, and timely
mannerpossble.

Chart41 - Capital Project Development and Delivery
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The budgeted expenditures and transfers out total $697,085,200 to coverallof the Commission’s
majorcapitalprwjects (Table 50). Salares and benefitsexpendituresrepresent less than 1% of the
budgeted uses and reflect a decrease of 58% due to the one-time disbursement to fund the
Commission’s CalPERS re tire me nt net pe nsion Lability in the prioryear. Asa cost savings measure,
two Capital Pojects Manager FIEs will emain unfilled and wil be unfunded in FY 2020/21.
Additionally, there willbe no performance mert-based salary increasesin FY 2020/21. Pro fe ssional
costsof $4,026,700 primanly relate to generallegalcosts, specialized legaland financialadvisory
servicesrelated to the tolprogram, public communic ations, and property managementservices.
Supportcostsof$2,089,400 c onsist primanly of servicesneeded to maintain the Commission’sreal
properties in a condition that complies with alllocalcodes and regulations goveming property
maintenance.



General pwject costs of $7,592,400 comprse program management provided by Bechtel
Infra struc ture (Bechtel) and pemits forhighway and railcapital projects.

Sig nificant projects included in engineering expenditures of $26,225,000 relate to the I15 Express
Ianes—Southem Extension project; Mid County Parkway; the 71/91 connector project; grade
separation projects; various commuterrailimprovement and rehabiltation projects; and various
Westem County TUMFregionalarterial projec ts.

Construction expenditures of $201,788,200 primarily relate to the 15 Express Ianes project; 15/91
Expresslanesconnectorpmject; 91 COP; SR-60 trucklanes; Pachappa underpass; F215/Plac entia
interchange; Hamnerbridge widening; Jurupa Avenue grade separation; various We stem County
Measure A and TUMFregionalanterialprojects; and railimprovement and rehabilitation projects.

Design-build costsof$100,621,100 pertain primanly to the F15 ExpressIanespmwjectand the 15/91
Expresslanesconnectorprject.

Rightofway expendituresof$58,233,600 on significant projectsinc lude the 91 Projec t; Mid County
Parkway and the I215/Placentia interchange; McKnley Avenue and Jurupa Avenue grade
separation prwjects; varous Westem County TUMF regional arterial projects; and station
improvement projects.

Iocal tumback payments to jursdictions and the County for local streets and rmads repar,
maintenance, and construction amount to $48,479,100. Disbursements to CVAG for the 2009
Measure A Coachella Valley highway and regionalarterial program comprise substantially allof
the regional arterial expenditures. The Planning and Programming Department monitors the
eligibility for local streets and rads funding and reviews reimbursement claims for Coachella
Valley highway and regionalarterial program expenditures.

Operating and capitaldisburse mentsof $850,000 wilbe made forcommutermilcapitalpmjects.

Interest payments on outstanding sales tax revenue bonds (2010B Bonds, 2013 Sales Tax Bonds,
2016 Refunding Bonds, 2017A Bonds, 2017B Refunding Bonds, and 2018 Refunding Bonds) are
$41,024,000. The Commission wilmake principalpaymentsof$28,495,000 forthe outstanding sales
tax revenue bonds.

Sig nific ant transfe rs out c o nsist o f the following:

e $9,000,000in 1989 Me asure A We stem County highway fund to the 2009 Me asure A County
highway fund forthe 91 Projectcompletion;

e $24271500nsalestaxrevenue bond proceedsto fund the F15 Express lanespmject;

e $69,519,000 from 2009 Measure A Westem County highway fund to the Debt Service fund
forsalestaxrevenue bondsdebtservice;

e $8,220,600 from the 2009 Measure A Westem County new comdor fund to the 2009
Measure A Westem County highway fund for its share of the MSHCP debt serwvice
contrbution;

e $5716,200 from Measure A, SB132, and TUMF forthe allocation of administrative c o sts to
the Generalfund;

e $6,000,000 from the 2009 Measure A Westem County economic development fund to the
2009 Measure A Westem County highway fund forthe completion of 91 Project right of
way ac quisitio n;

e $1,400,000 from the 2009 Me asure A We stern County new c omdorfund to the 2009 We stem
County highway fund forthe 71/91 connectorpmject;

e $300,000 from the 2009 Measure A Westem County highway fund to the TUMF regional
arterial fund forthe SR-79 realignment project;



e $9,989,600 from the TUMFCETAP fund to the 2009 Me asure A We stem County highway fund
for the Mid County Parkway second construction package and F215/Placentia
interc hange;

e $3,523,100 from the TUMFC ETAP fund to the 2009 Me asure A We stem Co unty highway fund
forits share of the MSHCP debt service contribution; and

e $2,812,100 from the Debt Service fund to the 2009 Measure A Westem County highway
and Coachella Valley highway funds for BABs subsid y re imb urse me nts.

Table 50 - Capital Project Development and Delivery Uses Detail

FY 18/19 FY 19/20 FY 19/20 FY 20/21 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Salaries and Benefits $ 3,265,200 $ 7,346,700 $ 7,339,100 $ 3,121,600 $ (4,225,100) -58%
Pro fessional Co sts
legal Sewvices 3,351,300 1,750,300 1,673,300 1,682,000 (68,300) -4%
Audit Services 89,600 35,000 39,400 38,000 3,000 9%
Fnancial Advisory 99,200 136,400 71,100 78,900 (57,500) -42%
Pro fessional Services - General 876,300 5,576,400 1,753,300 2,227,800 (3,348,600) -60%
D tal Pro fessional Co sts 4,416,400 7,498,100 3,537,100 4,026,700 (3,471,400) -46%
Support Costs 691,300 1,894,900 918,400 2,089,400 194,500 10%
Projects and Operations
Program Operations 5,652,600 10,370,500 6,761,300 7,592,400 (2,778,100) 27%
Engineering 13,111,500 23,271,000 20,945,500 26,225,000 2,954,000 13%
Construction 53,145,600 148,302,100 106,029,600 201,788,200 53,486,100 36%
Design Build 107,589,300 158,341,500 135,100,000 100,621,100 (57,720,400) -36%
Right of Way and Iand 19,710,500 92,508,500 34,220,500 58,233,600 (34,274,900) -37%
Iocal Streetsand Roads 61,069,300 54,061,300 54,061,300 48,479,100 (5,582,200) -10%
Regio nal Arterials 19,203,900 30,967,000 25,000,000 30,000,000 (967,000) 3%
Special Studies 27,900 1,800 - = (1,800) -100%
Operating and Capital Disbursements 3,944,100 15,000,000 831,600 850,000 (14,150,000) -94%
Btal Pojects and Operations 283,454,700 532,823,700 382,949,800 473,789,400 (59,034,300) 11%
Capital Outlay 4,995,900 4,293,500 3,597,000 3,787,000 (506,500) -12%
Debt Service 69,555,700 69,537,500 69,534,500 69,519,000 (18,500) 0%
Tansfers Out 89,619,700 114,346,100 117,551,100 140,752,100 26,406,000 23%
TOTLCapital Poject Development and Delivery $ 455,998,900 $ 737,740,500 $ 585,427,000 $ 697,085,200 $  (40,655,300) 6%

Capital Project Development and Delivery Staffing Summary

Po sitio n FY18/19 FY19/20 FY20/21
Capital Projects Manager 2.85 4.65 2.57
Chief FnancialOfficer 0.16 0.21 0.15
Deputy DirectorofFnance 0.02 0.02 0.02
De puty Exec utive Director 0.08 0.17 0.09
Executive Director 0.08 0.17 0.05
External Affairs Direc tor 0.10 0.07 0.01
Fac ilitie s Ad ministra to r 0.01 0.19 0.14
Fnancial Analyst 0.00 0.50 0.00
legislative Affairs Manager 0.04 0.04 0.09
Management Analyst 0.02 0.05 0.00
Planning and Programming Direc tor 0.04 0.18 0.00
Planning and Programming Manager 0.00 0.07 0.02
Procurement Manager 0.62 0.54 0.29
ProjectDelivery Direc tor 0.94 0.96 0.87
Public Affairs Manager 0.35 0.42 0.44
RecordsBchnician 0.04 0.00 0.00
Rightof Way Manager 1.00 0.99 0.98
Se nio r Ad ministrative Assistant 0.18 0.12 0.14
Senior Financial Analyst 0.10 0.15 0.02
Senior Management Analyst 3.26 3.30 3.29
Senior Management Analyst-B 11 0.00 0.65 0.20
Se nio r Pro ¢c ure me nt Analyst 0.62 0.47 0.39
BlOperations Manager 0.56 0.60 0.49
BIProgram Director 0.68 0.59 0.38
BlProject Manager 0.93 1.00 0.90
DlBchnology Manager 0.57 0.00 0.49
Tansit Manager 0.00 0.60 0.00

FIE 13.25 16.71 12.02



Department Overview

The primary responsibility of Capital Projects is the development and delivery of major highway
and raillcapitalprojects where the Commission isidentified asthe lead agency. The delivery ofa
capitalprojectcaninclude taskssuch asfeasibility studies, preliminary engineering, environmental
clearance, final design, right of way acquisition, utiity relocation, construction, construction
management, and design-buid in addition to the management of various types of agreements.
Capital Projects also develops and delivers a limited number of highway and regional arteral
projectson behalfoflocaljurisdic tions; these efforts are funded by the localjurisdic tions through
funding agreements with the Commission. Approximately 70% of the Commission’s FY 2020/21
budgeted expenditures originates in thisdepartment managed by the bl Pogram and Project
Delivery Directorsresponsible forthe capitalprogram.

CapitalProjectsacceleratesdelivery of the Measure A, toll, state, and federally funded highway,
regional arterial, and rail capital improvement projects throughout the County. Highway
mprovements cumently in progress include the addition of mixed flow, truck climbing and
descending, and tolled express lanes; widening and realignment prjects; interchange
mprovements; and a new CEIAP comdor. Commuter rail capital improvements include the
expansion of commuter rail service in Westem County and related station improvement and
re habilitation projects.

Regional arterial capital immprovements include Westem County TUMF and Measure A regional
arterialprojectsadministered by the Planning and Programming Department and reimburse me nts
to CVAG related to the highwayand regionalarteralprogram thatitadministersin the Coachella
Valley. Capital Projects may develop and deliver Westerm County regional arterial projects on
behalfoflocaljurisdic tions, asnoted previo usly.

The 2009 Measure A program includes funding to the incomporated cities and the County
unincomporated areas for local streets and mads maintenance, repair, and construc tion. The
budgeted amountissetby formula established in the Measure A TIP. Each jurisdic tion’sre spe c tive
allocation is based on population (Westem County and Palo Verde Valley) or dwelling units
(Coachella Valey) and the amount of sales tax generated. The Planning and Programming
Department administers the localstreets and mads funding eligibility re vie ws.

Capital Pojects provides the necessary coordination between the Commission and Caltrans for
the development of scope, cost, and project delivery schedules for Measure A projects that
include STIP funding.

Given the supportrequired to oversee and participate in the projectdevelopment work, costsfor
Commission staff and related support are included in this department budget. The projects
identified in the FY 2020/21 budget funded by Measure A, TUMF, state, orfederalfundsaswellas
existing and future toll revenues require the continued support of the Bechtel prject
management team which includes program managers, project engineers, construction
engineers, inspectors, contracts administration, and support staff.

The Commission incurred debtforhighway (non-tolled and tolled), new comidor, regionalarteral,
and localstreetsand madsprmjectsforwhich title usually vestsor, upon completion, will ve st with
Caltransorlocaljurisdic tionsforongoing operationsand maintenance. The financed prwojectsare
notassetsofthe Commission forwhich the Commission willhave operating responsibilities, except
for the intangible rights to operate the express lanes on SR-91 and F15. Accordingly, future
operating costsrelated to the non-capitalized projectscannotbe determined since they are not
the Commission’s responsibility and are notapplicable to the annualbudget. Operating budget
mpacts forthe Commission’s toll assets and non-financed railassets are included in the annual
budget.



Right of Way Ac quisition and Support Sewices

The primary goalof the Right of Way Management Division is the delivery of right of way in the
most cost-effective manner and within project schedules, while adherng to federal and state
regulations. T implement the Commission’s directive, the Commission maintains on-call
agreements with right of way consultant services in the fields of right of way engineering and
surveying, envinrnmental assessment, appraisaland appraisalreview, ac quisition and reloc ation,
feasbility studies and cost estimates, property management, and utility reloc ation. The Right of
Way Management Division supervisesand managesrightofway serwvicesand related support for
individualprojectsthat are included in the Capital Projects Departmentbudget.

Propeny Manage me nt

The Commission strives to manage itsreal property with the objective of maximizing existing and
future public transportation benefits, safety, and mncome by means of professional property
management policies and procedures. This includes issuing licenses and rights of entry for
authorized thid-party uses, as well as investigating and resolving issues regarding uses not
authorized by the Commission. During FY 2014/15, the Commission performed a comprehensive
analysis of existing licenses and encrmwachments. The Commission resolved private use and utility
encroachments on the SIBL resulting in additional licenses. The Commission wil c ontinue to
monitor, ide ntify and, if necessary, enterinto new licensesoreliminate encroachmentson SJBL In
certain limite d situations, the Commission may also grant e ase me nts.

The property managementscope ofworkonallCommission-owned propertiesconsistsofgeneral
maintenance activities and security measures. The property management func tion include s the
demolition and clearance ofstructuresand otherimprovementson acquired propenty, excluding
commutermrail stations. Additionally, the Commission must manage real property acquired fora
projectuntilrequired forconstruc tion.

Sinc e 1990, the Commission hasacquired property assetsin the course ofrailland highway project
mplementation. The Commission acquires and transfers to Caltrans most of these parcels upon
project completion. Upon prwject completion, all emaining portions of propernties within every
project are reassessed and deemed surplus, when it has been determined that the continued
retention ofthe property no longersupportsthe Commission’s policy goalsand objectives.

Property acquisition forthe 91 Projectbegan in 2010 with allofthe 197 required parcelsacquired
and delivered to the design-buider by June 2015. One remaining parcel acquired through
condemnation action isin active litig ation.

Long-T7m Strategic Planning

The Commission completed a significant effort in December2006 to develop an imple mentation
plan strategy forthe 2009 Measure A state highway program, with a focus on the fist 10 yearsof
the program through 2019. The effort, known as the Westem County Highway Delivery Plan,
mcluded anobjective-based assessment ofthe We stem County portion ofthe 2009 Me asure A TIP
along with the prorntization of the program of projects. The Commission selected four highway
comdors (F215, F15, F10, and SR-91) as the priorty foc us forthe fist 10 years of the 2009 Me a sure
Aprogram,and long-term development workwasapproved forlarge-scale projects such asthe
development ofthe Mid County Parkway and realignment of SR-79.

Project development activities for these projects have been ongoing, including an update and
re prio ritiza tion in January 2010 in re sponse to the economic downtum. The Commissioncompleted
a scope reevaluation of the F15 Express Ianes project and adopted a new scope of work that
consists of tolled express lanes on the northem 15 miles of F15 in the County. The Commission



deferred the F10 truck climbing lanes project several years and replaced it with added safety
mprovements on SR-60, which is under construc tion. For the strategic projects, the Commission
completed preliminary engineering and envimnmental clearance for the Mid County Parkway
and SR-79 realignment projects and wil begin construc tion on the first construction package for
the MCP, the F215/Placentia interc hange.

Following the January 2019 Annual Workshop, the Commission assigned an ad hoc committee to
establish a new 10-yearWe stem County Highway Delivery Plan for2019-2029. Develo pment o fthe
new Westem County Highway Delivery Plan focused on Commission-sponsored highway projects
in Westem County to be delivered between 2019 and 2029.

In July 2019 the new Westem County Hghway Delivery Plan was adopted, forthe period 2019-
2029. Projects were placed mto three groups based on the lkelhood of obtaining full funding.
Group 1 projects (orproject phases) are considered fully-funded given existing and expected
localfunding from Measure A, tolls, and otherlocalsourcesaswellasstate and federal funding.
Group 2pmjects(orproject phases) are partially funded with fullfunding likely available overthe
2019-2029 period. Group 3 projectsrepresent partneragency-sponsored projects being assisted
by Commission funding. While notpartofthe Commission’s We ste m County Highway Delivery Plan
these notable projectsare reflected forreference.

CVAG developed a strategic plan for Coachella Valley highway and regional arterial projects
based upon a transportation project priortization study thatisupdated periodically.

The PVLpmwject, ncluded in the 1989 and 2009 Measure A programs, isnow complete and has
been in operation since June 2016. The Commission develops other rail capital projects in
coordination with SCRRA or based on a rail station plan that is updated periodically. Station
operation costsare included in the RailDepartment budget.

Fournew Westem County transportation comdors were identified through CETAP and are eligible
for 2009 Measure A Western County new comdor and TUMF CEIAP funding. Given the size and
anticipated cost of these new comdors, they are moving forward on varied sc hedules with the
work on the intemalcomdors, the Mid County Parkway being the most advanced. Right of way
acquisition for the first construction package of the Mid County Parkway is proceeding, and
acquisitions for the remainder of Mid County Parkway wil be considered for extraordinary
acquisitionson a pay-as-you-go basis.

Additionally, the Commission will participate in the improvement of a wildlife comidor c 1o ssing
under SR-91, BCanyon, in collaboration with Caltrans, U.S. Fish and Wildlife, U.S. National Fo re st,
Califomia Department of Fish and Widlife, and the Calfomia Department of Parks and
Recreation.

These strategic planning activities play a significant part of the Commission’s annual budget
process,in patticularthe capitalbudget.

Detailed descriptions of the capital projects, ncluding local streets and mads funding, that are
mncluded in the FY 2020/21 budgetfollow the Department Goals.

Department Goals
CAP1 - Build upon and streng then the partnership with Caltrans toward timely delivery of

identified Measure A, toll program, and STIP projects. (Policy Goals: Quality of Life,
Connecting the Economy)



CAP2 - To the extent pemitted by law, pursue reasonable involvementoflocal DBE and
SBE fims in contract work. (Policy Goal: Operational Excellence)

CAP3 - Provide effective communication of project progress to the Board, city councils,
the County Board of Supervisors, Caltrans, CTC, FIA, and FHWA. (Policy Goal: Ope rational
Excellence)

CAP4 - Work with Caltrans and other agencies toward completion of preliminary
engineering and environmentalclearance ofall projects. (Policy Goal: Quality ofLife)

CAP5 - Construct the highway projects identified in the budget. (Policy Goals: Quality of
Life, Operational Excellence, Connecting the Economy)

CAP6 - In coordina tion with the Rail Pogram Manager, constiruct capital improvements
atexisting commuterrail stations as identified in the budget. (Policy Goals: Quality of Life,
Operational Excellence, Re sponsible Pariner

CAP7 - Acquire rightofway forrailand highway projects identified in the budget. (Policy
Goals: Quality of Iife, Operational Excellence)

CAP8 - Identify innovative financing strategies to fully fund projects identified in the
Westem County Highway Delivery Plan. (Policy Goals: Quality of Life, Operational
Excellence)

Capital Projects Summary

The following is a summary of the capital projects mcluded in the FY 2020/21 budget with costs
generally categorized by preliminary engineering, final design, right of way, construction, and
design-build phasesinadditionto otherproject-related costssuch assalaresand benefits, Bec htel
projectmanagement,and legalfees.

Westem County Highway and Regional Arterial Projects

SR-60 Truck Ianes (P003029)
Provide funding and support for construction for eastbound climbing and westbound
descending truckclimbing lanesfrom Giman SpringsRoad to westofJackRabbit Tai, upgrade
existing shouldersto standard widths. Construction ofthe projectisexpected to be completed
by 2021. The totalprmjectcostisestimated at $138 million.
FY 2020/21 Cost $ 50,000 Envionmentalengineering
$ 42,716,000 Construc tion/c onstruc tion support
$ 110,000 Rightofwayacquisition/supportservices
$ 689,700 Otherprjectrelated costs
Funding Impact Costs funded with CMAQ, STIP/ RIP, SHOPP, and 2009 Me a sure
A highway funds. Caltrans is the lead agency for preliminary
engineering and design. The Commission isthe lead agencyfor
right of way ac quisition and c o nstruc tion.
Operating Budget Impact N/A; state highwayoperationsare the responsibility of Caltrans.



SR-79 Realignment (P003003)

Complete post-envimnmental phase work and pemitting forrealignment from Giman Springs
Road to Domenigoni Patkway. The total estimated project cost is $1.2 billion. hitiation of
subsequentphaseswilbe dependentupon the availability offunding. Rightofway ac quisition
dependentupon the availability of funding.

FY 2020/21 Cost $ 300,000 Preliminary engineering
$ 85,900 Otherpmjectrelated costs

Funding Impact Costs funded using TUMF regional arterial, 2009 Measure A
highway, and federalfunds.

Operating Budget Impact N/A;state highwayoperationsare the responsibility of Caltrans.

91 Project (P003028)

Continue to closeout right of way, soundwall construc tion, and other activities for the tolled
express and mixed flow lanes project from the Orange County line to Pierce Street, inc luding
tolled express lanes connectivity to F15 and improvements to the 15/91 interchange. Project
developmentactiviticsbeganin September2007 and laneswere open to traffic in March 2017.
The 91 Projectcostisestimated at $1.4 billion, inc luding financing c o sts.

FY 2020/21 Cost $ 1,471,000 Construc tion

$ 10,373,000 Rightofway acquisition/supportserices

$ 2,638,100 Design-build

$ 1,011,000 Otherprjectrelated costs

Funding Impact Costs funded using 2009 Measure A highway and new comidor
funds including sales tax revenue bonds and commercial
paper,tolrevenue bonds, a federal TIFIA loan, STIP and State
IPP funds, and 1989 Me asure A contrbution.

Operating Budget Inpact Operation and maintenance of the tolled express lanes
facilities are the responsibility of the Commission, while allother
state highway operations are the responsbilty of Caltrans.
Cumrent estimatesofannualoperating and maintenance costs
are $19 milion. Such costsare paid from the collection o f RCTC
91 Express lanestollrevenues. Tolloperating costsare mcluded
in HllOperations Department budget.

71/91 ConnectorProject (P003021)
Continue right of way acquisition and utility relocation work and environmental revalidation
work forimprovements to the 71/91 connectorin anticipation of c onstruc tion funding from the
SBlprogramsand federalgrants. inaldesignbeganin March 2012. The totalestimated project
costis $118 millio n.

FY 2020/21 Cost $ 3,000,000 Fnaldesign
$ 700,000 Rightofway acquisition/supportservices
$ 355,700 Otherpmwject-related costs
Funding Impact Costs for ight of way acquisition and utilty relocation work

prmarnly funded using Congressionally-designated federal
funding remaming from previous area prjects. Other costs
funded with 2009 Me asure A highway fundsand SB1 IPP funds.
Operating Budget Impact N/A; state highwayoperationsare the responsibilty of Caltrans.



SR-91 ComidorOperations Project (P623046)
Complete envimnmentalapprovals, finaldesign, and advertise a construction contract fora
westbound general purpose lane from the Green River Road on-ramp to SR-241 in Orange
County. Projectdevelopmentactivitiesbegan in May 2018, and construction isanticipated to
start in 2020. The projectcostisestimated at $43 million, inc luding contingency.

FY 2020/21 Cost $ 265,000 Preliminary engineering
$ 36,242,000 Construction/construction support
$ 215,000 Design-build
$ 275,000 Rightofway/supportservices
$ 393,100 Otherpmject-related costs
Funding Inpact Costs forenvimnmental and final design work will be funded

using surplus toll revenues. The Commission’s authorzing
legislation, SB 1316, requires that all RCTC 91 Express Ianes
surplus revenue be spent fortransportation purpo ses within the
SR-91 comdor. Construction costs will be funded by federal
SIBG and Highway hfrastructure Program funds and a
contrnbution fom OCTA.

Operating Budget Impact N/A;state highwayoperationsare the responsibility ofCaltrans.

15 Express Ianes Project (P003027)
Continue design-build and toll system design and construction to add two tolled expresslanes
i each direc tion from SR-60 to Cajalco Road in Corona. The project is using the design-build
method of project delivery. Poject development activities began in Aprl 2008, and lanes are
expected to be open to traffic in late 2020. The estimated total project cost is $472 million,
inc luding financing c o sts.

FY 2020/21 Cost $ 14,672,000 Construction
$ 51,643,000 Design-build
$ 3,406,400 Otherpmwject-related costs

Funding Impact Project development costs funded using 2009 Measure A
highway funds. Federal CMAQ and SIBG funds to fund
interagency support and a portion of design-build costs. A
federal TIFIA loan secured by the Commission funds a portion
of design-build and toll system costs. Poceeds from sales tax
revenuesdebtcompleted the project financing.

Operating BudgetImpact Operation and maintenance of future tolled express lanes
facilities are the responsibility o fthe Commission, while allother
federal and state highway operations are the responsibility of
Caltrans. Preliminary estimates of annual operating and
maintenance costsare $14 million. Such costs willbe paid from
the collection of 15 Express Ilanestollrevenues.



15/91 Express Ianes Connector (P003039)

Continue design and construction to add an expresslanesconnectorbetween SR-91 and 15
to the north. The prject is using the design-build method of project delivery for some of the
workthrough amendmentsto existing contractsrelated to the 91 Project (P003028) and the F15
Express Ianes project (P003027), as pemitted by AB 115 signed by the Govemorin June 2017.
The remaining workwillbe accomplished througha competitive design-build procurementthat
beganMarch 2019. Projectdevelopmentactivitie sbeganin May 2017,and lanesare expected
to be open to traffic by 2023 oreatier. The estimated totalpmwject costis $270 millon.

FY 2020/21 Cost $ 3,072,000 Construction

$ 46,125,000 Design-build

$ 1,032,000 Rightofway/supportservices
$ 1,391,100 Otherprjectrelated costs

Funding Impact Costs funded prmarly by state SB 132 funds with RCTC 91
ExpressIanessurplustollre venues forthe balance.
Operating Budget Inpact Operation and maintenance of future tolled express lanes

facilities are the re sponsibility ofthe Commission. Such c osts will
be paid from the collection of 15 Express Ianestollrevenues.

15 Express Iane s—Southe m Exte nsion (P003044)

Prelminary engineering and envimnmentalstudiescommenced in May 2019 with execution of
a consultant contract. The proposed projectisto add two expresslanesin each direction on
the F15 between SR-74 and Cajalco Road. The prwoject seeksto extend expresslanes south of
the F15 Express Ianes project (P003027) cumrently under construction. Public scoping of the
project wascompleted in November2019. Engineering and environnmentalstudies willramp up
and continue through FY 2020/21. Taffic and preliminary engineering studies will c ontinue to
determine feasibilty and scope of the F15 Express Ianes—Southem Extension advanced
operations phase. Project development activities began in September 2017 when the Board
approved STIP funds forthe next phase of project development.

FY 2020/21 Cost $ 5,500,000 Preliminary engine e ring
$ 1,362,000 Otherpmwject-related costs

Funding Impact Al project development costs funded by Federal CMAQ and
Measure A funds. CMAQ funds subsequently replaced SIIP
funds.

Operating Budget Impact Development of future tolled expresslanescan be funded by

federal and state sources, in addition, to Measure A funds.
Operation and maintenance of future tolled express lanes
facilities are the responsbility ofthe Commission, while allother
federal and state highway operations are the responsibility of
Caltrans. Commission costs wil be paid from the collection of
tollre venues.



F15/Railroad Canyon Interchange (005104)
Continue construction of Phase 1 forthe city of Lake Elsinore. The estimated totalprojectcostis
$35 millio n.
FY 2020/21 Cost $ 700,000 Finaldesign
$ 24,900,000 Construc tion/c onstruc tion support
$ 825,000 Right of way/support services

$ 527,500 Otherpmwject-related costs

Funding Impact Costsfunded using TUMF, SB1 IPP, and STIP.

Operating Budget Impact N/A; federal highway operations are the responsibilty of
Caltrans.

Mid County Parkway (P002302, P002324, P002317 & P002320)
Continue construction of F215/Placentia interchange, the first construction package,
commence design forthe second construction package,and perform activitiesrelated to post-
envimnmental/ pemitting, design and rnght of way for a new comdor from F215 to SR-79.
Construction of this new facilty will be completed over many years as funding becomes
available and isestimated to cost $1.7 to $1.9 billion.

FY 2020/21 Cost $ 5,050,000 Preliminary engineerng/finaldesign
$ 29,655,000 Construc tion/c onstruc tion
management/support sewices
$ 23,050,000 Rightofwayacquisition/supportservices

$ 1,281,300 Otherpmwject-related costs
Funding Impact Costs for first two construction packages funded with TUMF
CEIAP, 2009 Measure Anew comdor, SB1 IPP, and SIBG funds.
Operating Budget Impact Re sponsibility forhighwayoperationshasnotbeen determined.

Pachappa Undermpass (P003038)
Continue construction phase. Design was performed by Caltrans. Project will emove the
Pachappa shooflyand constructthe retaining wal,drainage,and trackworkforthe permanent
Pachappa underpass. The total pwject cost is estimated at $18 milion with an anticipated
completion date in 2020.
FY 2020/21 Cost $ 100,000 Engineering supportserwices

$ 13,832,000 Construction/c onstruc tion

management/support services
$ 170,000 Rightofwayacquisition/supportservices

$ 269,100 Otherprjectrelated costs
Funding Impact Costsfunded with federaleamarks, CMAQ, and SB1 IPP funds.
Operating Budget Impact N/A; federal highway operations are the responsbility of

Caltrans and railomad operations are the responsibility of Union
Pacific Raiload.



Various Westem County Riverside County Transportation Efficiency Comidor Projects (P003040,

P003041, P003042, P003043 & P003132)
Provide funding and support to localjursdic tions forthe engineering, c onstruction, and right of
way activities related to four Westem County projects including F15/Limonite interc hange,
Hamnerbridge widening, and Jurupa Avenue and McKinley grade separation projectsfunded
by SB 132.
FY 2020/21 Cost $ 7,000,000 Preliminary engineering/finaldesign

$ 11,925,000 Construction

$ 15,075,000 Rightofway acquisition/supportcosts

$ 6,300 Otherpmject-related costs
Funding Impact Costsfunded using state SB 132 funds.
Operating BudgetImpact N/A; federal highway operations are the responsbilty of

Caltrans; grade separation operations are the responsibility of
the loc aljurisdic tio n.

Santa Ana RiverTail (P007201 & P007202)
Provide supportto the District forthe Santa Ana RiverTailprojectsundera cooperative planning
and developmentagreement. The Districtisthe lead agency forenvimnmentalcomplance for
NEPA and CEQA, and the Commission is responsible for project oversight and approval, final
design, and construc tion. The Districtis responsible for 100% of ¢ o sts.

FY 2020/21 Cost $ 600,000 Preliminary engineering/finaldesign
$ 10,000 Construc tion/c onstruc tion suppotrt services
$ 130,000 Rightofway acquisition/supportcosts
$ 510,700 Otherpmjectrelated costs

Funding Impact Costswillbe funded by the Distric t.

Operating Budget Impact N/A;operations are the responsibility ofthe District.

Costsforthisprojectare reported in the Planning and Pogramming Department; however, the
project details are summarized in the Capital Projects Department as Capital Projects staff is
providing the support forthe project.

Various Westem County Highway Projects (P003001, P003005, P003017, P003050, P003051, P005134,
P613999, P615133, P622402, P623994, P623999, P683999 & P735000)
Provide funding and support for the engineering, construction, and right of way activities
related to various Westem County highway and grade separation projects, ncluding the SR-91
high occupancy vehicle (HOV) lanes from Adams Street to the 60/91/215 interc hange, 60/215
Fast Junc tion HOV lane connectors, SR-74/F15 to 7th Street, and SR-74 comdor-Ethanac Road
projects.
FY 2020/21 Cost $ 400,000 Preliminary engineerng
$ 190,000 Construction
$ 691,100 Rightofway/supportcosts
$ 2,429,800 Otherpmwject-related costs

Funding Impact Costsfunded using primarily 1989 and 2009 Me asure A highway
funds.
Operating Budget Impact N/A; federal highway operations are the responsbility of

Caltrans.



Various Westem County Measure A and TUMF Regional Arterial Projects
(P005203, P005207, P005209, P005102, P005210, P005107, P005116, P005127, P005135, P725000,
P665102 & P005200)
Provide Westem County Measure A and TUMF funding and support through the Planning and
Programming Department forthe engineering, ight of way, and construction activitiesrelated
to various Westem County Measure A and TUMF regional arterial projects approved by the
Commission. Total project costs approved for MARA and TUMF regional arterial projects
approximate $143 millon.
FY 2020/21 Cost 140,000 Engineering supportserwices
13,488,400 Construction
4,135,000 Rightofwayacquisition/supportcosts
326,400 Otherpmject-related costs
Funding Impact Costs funded using TUMFregional arterial and 2009 Measure A
regional anterial funds with various local jurisdictions as lead
agency fortheirrespective projects.
Operating Budget Impact N/A; regional arterial operations are the responsibility of the
lo ¢ aljurisd ic tio ns.

& A A R

91 Express Ianes Major Repairand Rehabilitation (P009103)
Commence asphaltoverdaysofpavement and sealing of joints in retaining walls on SR-91 from
F15 to Lincoln Avenue related to an existing undedying native soil condition that has
experienced settlement since 91 Project construction. n accordance with an amendment to
the bl Facility Agreement (TFA), Caltranshasagreed to share 50%ofthe cost. The Commission’s
cost forthisworkisestimated to be $3.4 million forthe duration of the TFA.

FY 2020/21 Cost $ 1,500,000 Construction
$ 400,000 Design-buid
$ 37,900 Otherpmject-related costs

Funding Impact Costs funded with RCTC 91 Express lanes repair and
re habilita tion funds.

Operating Budget Impact N/A; federal highway operations are the responsibility of
Caltrans.

Rail Projects

Riverside IayoverFacility (P653822)
Continue construction of improvements to Metwolink's West Iayover Facility north of the
Riverside Downtown station. Inprovementsinclude expansion of the facility to accommodate
three storage tracks with an overallstorage capacity of three 6-train sets. The total estimated
projectcostis $6.3 milion.
FY 2020/21 Cost 20,000 Engineering supportservices

9,300,000 Construc tion/c onstruc tion management

70,000 Rightofway supportcosts

168,600 Otherprject-related costs

Funding Inpact Costsfunded using FTA Section 5307 grant funds.

Operating Budget Impact Operationswilbe the responsibility o f SCRRA.

& A A L



Moreno Valley - March Field Station Upgrade (P004026)
Perform activities related to engineering and construction to add an additional platform,
rehabilitate and replace an existing second track, and add a new signal system. Engine ering
and construction are expected to be completed by 2022. The totalprojectcostisestimated at
$40 million.

FY 2020/21 Cost $ 1,000,000 Fnaldesign
$ 224,800 Construction supportservices
$ 198,200 Otherpmwject-related costs
Funding Impact Costsfunded using FTA Section 5307 grant funds.
Operating Budget Impact Operations wilbe the responsibility ofthe Commission and are

funded using 2009 Me asure A We stem County rail funds.

Riverside -Downtown Station Inprovements Project (P004027)
Continue envimnmentalstudiesforexpanding operationalflexibility through the construction of
anadditionalcenterplatform and associated trackson the south side ofthe station, e xte nd the
existing pedestrian bridge, and add an additionalelevatorforthe new platform. Engineering,
construction, and rightof way are expected to be completed by 2024. The totalprojectcostis
estimated at $24 million.

FY 2020/21 Cost $ 2,700,000 Preliminary engineerng
$ 1,600,000 Rightofway supportcosts
$ 359,200 Otherpmject-related costs
Funding Inpact Costsfunded using FTA Section 5307 grant funds.
Operating BudgetImpact Operations wilbe the responsibility of the Commission and are

funded using 2009 Me asure A We ste m County rail funds.

Station Rehabilitation and Se c urity (P004011)
Provide funding and support forstation upgrades, mprovements and securty at the Riverside
Downtown, Riverside — Ia Siermma, Corona — North Main, West Corona, March Feld - Moreno
Valley, and Pemis - South stations. Inprovements include solar lighting project, parking lot
repaving and restriping, elevatormodemization, high definition camera replacement, fencing,
ATP passengeraccess, signage, station painting, and walk-ways improvements. Co nstruc tion
began in FY2017/18 with completion anticipated in FY 2020/21.

FY 2020/21 Cost $ 3,637,000 Propertyimprovements(capitaloutlay)
$ 224500 Otherpmject-related costs

Funding Impact Costs funded using FTA, MSRC, ICTOP, SB1, and 2009 Me a sure
A Westem County rail funds.

Operating Budget Impact Operationswilbe the responsibility ofthe Commission and are

funded using 2009 Me asure A We ste m County rail funds.

Various Westem County Rail Projects (P004023, P652402, P653823, P653826 &, P654199)
Provide Measure A funding and supportforrightofway activitiesrelated to varousrailprjects.

FY 2020/21 Cost $ 100,000 Construction supportservices

$ 127,500 Rightofway/supportservices

$ 3,305,000 Otherprojectrelated costs
Funding Inpact Costsfunded using 2009 Me asure A We ste m County rail funds.
Operating Budget Impact N/A; these rail projects may be improvements beyond the rail

station boundaries that benefit local jursdictions that are
responsible foroperationsin those areas.



Rail Station Maintenance (P244001, P244002, P244003, P244004, P244006, P244010, P244020,
P244021, P244022, P244024 & P244199)
Provide maintenance, mprovements, and securty at the Riverside Downtown, Jurupa Valley —
Pedley, Riverside —Ia Sierra, Corona — West, Corona — North Main, Pe nis — Do wnto wn, Rive rsid e
— HunterPark/ UCR, Moreno Valley —March Feld, Pe mis — South, and RDOCC.

FY 2020/21 Cost $ 543,500 Property mprovements(capitaloutlay)

$ 7,038,900 Otherprject-related costs
Funding Impact Costsfunded using 2009 Me asure A We stem County rail funds.
Operating Budget Impact Station maintenance isthe responsibility ofthe Commission and

is funded using 2009 Me asure A Westem County rail funds.

Incal Streets and Roads

Westem County Area
Distribute loc alretum funding forlocalstreetsand rmoads projectsin Westem County.

FY 2020/21 Cost $ 516,000 Banning
825,000 Beaumont
154,000 Calimesa
168,000 Canyon lake
3,655,000 Cormwna
1,187,000 Eastvale
1,637,000 Hemet
1,851,000 Jurupa Valey
1,172,000 Iake Esnore
1,553,000 Menifee
3,501,000 Moreno Valley
2,180,000 Mumieta
578,000 Norco
1,667,000 Pemis
6,499,000 Riverside
775,000 San Jacinto
2,783,000 Temecula
565,000 Widomar
4,917,000 Riverside County
36,083,000 ThtalWestem County
(115,300) Iess: Allocation of administrative c o sts
$ 35,967,700 TtalWestem County, net
Funding Impact Allcosts distitbuted in accordance with 2009 Measure A local
streetsand mads funds.
Operating BudgetImpact N/A;localstreetsand madsoperationsare the responsibility of
the loc aljurisdic tion.




Coachella Valley Area

Distribute loc alretum funding forlocalstreetsand madspmwjectsin Coachella Valey.

FY 2020/21 Cost $ 1,233,000 CathedralCity
531,000 Coachela
421,000 Desert Hot Springs
230,000 Indian Wells
1,681,000 Indio
1,299,000 Ia Quinta
2,391,000 Palm Desert
1,918,000 Palm Springs
789,000 Rancho Mirage
1,518,000 Riverside County
12,011,000 DtalCoachella Valley
(115,300) Iess: Allocation of administrative c o sts
$ 11,895,700 TtalCoachella Valey, net
Funding Impact All costs distrbuted in accordance with 2009 Measure A local
streetsand madsfunds.
Operating BudgetImpact N/A;localstreetsand madsoperations are the responsibility of

the loc aljurisdic tion.

Palo Verde Valley Area

Distrbute localretum funding forlocalstreetsand roadspmwjectsin Palo Verde Valley.

FY 2020/21 Cost $ 548,000  Blythe
148,000 Riverside County
696,000 TtalPalo Verde Valley
(80,300) Iess: Allocation of administrative c o sts
$ 615,700 TDtalPalo Verde Valley, net
Funding Impact All costs distrlbuted in accordance with 2009 Measure A local
streetsand madsfunds.
Operating Budget Inpact N/A;localstreetsand madsoperations are the responsibility of

the loc aljurisdic tion.



Toll Operations

Mission State ment:

DI Operations efficiently operates express lanes with high customer satisfaction to reduce
congestion, mprove mobility, and manage demand.

Chart42 - Toll Operations
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Bloperations expenses of $699,129,900 represent the third fullyearof operating expenses and
debt service for the RCTC 91 Express Ianes and approximately one-half year of operating
expenses for the 15 Express Ianes following substantial completion of the F15 Express Ianes
pwoject. (Table 51). The F15 ExpressIanespmwjectcapitalexpendituresare included in the Capital
Project Development and Delivery Department.

Approximately 76% of the expenses and otheruses are comprised of operations, maintenance,
and support costs, when excluding debtservice. Salaries and benefitsreflect a decrease of 17%
due to the one-time disbursement to fund the Commission’s CalPERS retirement net pension
Lability in the prioryear. Asa cost saving measure,there wilbe no performance mert-based salary
increases in FY 2020/21. Professional costs of $8,565,900 consist o f toll servic e s ¢ o nsultants, tra ffic
and revenue consultants, financial advisors, general and specialized legal counsel, audit and
financial services, and rating agency and TFIA loan sericing fees. Support and maintenance
costs of $7,637,700 nclude mad and systems maintenance, nsurance, credit card prcessing
fees, violationsenforcement, transpondercosts, marketing, lease, travel, and othersupport costs.
Pogram operations costs of $24,901,800 primarly includes the Commission’s share of the toll
contractorcost to operate the 91 Express Ianes, toll contractor cost for the 15 Express Lanes,
system changes to comply with statewide technology requirements, and FSP serices.
Construction and design buid costs of $1,900,000 consist of RCTC 91 Express Ianes repair and
rehabilitation. Capitaloutlay of $315,000 c onsists of 6C transpondertechnology.



Debtservice of$653,314,900 reflec ts the refinancing ofthe 2013 Tl Bonds (c urre nt inte re st bond s)
and 2013 TIFIA Ioan related to the 91 Project with the issuance of the 2020 Refunding Bonds. IT
consists of a $147,488,000 payment to escrow agent, $2,883,400 cost of issuance, $484,571,600
prncipal payment, and $18,371,900 nterest payment for the 2013 DI Bonds (cument interest
bonds) and 2020 Refunding Bonds.

Transfersout comprise $1,370,200 forthe administrative cost alloc ation.

Table 51 - Toll Operations Uses Detail

FY 18/19 FY 19/20 FY 19/20 FY 20/ 21 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Salaries and Benefits $ 578,400 $ 1,353,400 $ 846,200 $ 1,124,400 $ (229,000) -17%
Pro fessional Co sts
Iegal Services 206,100 350,000 250,000 1,140,000 790,000 226%
Audit Sewices - 47,000 46,000 64,800 17,800 38%
HFnancial Adviso ry 59,000 75,000 96,100 150,000 75,000 100%
Pro fessional Services - General 824,500 2,505,500 2,066,200 7,211,100 4,705,600 188%
B tal Professional Co sts 1,089,600 2,977,500 2,458,300 8,565,900 5,588,400 188%
Support and Maintenance Co sts 3,235,100 4,543,300 3,450,700 7,637,700 3,094,400 68%
Projects and Operations
Program Operations 6,779,300 11,670,200 8,536,900 24,901,800 13,231,600 113%
Construction - - - 1,500,000 1,500,000 N/ A
Design Build - - 200,000 400,000 400,000 N/A
DtalProjects and Operations 6,779,300 11,670,200 8,736,900 26,801,800 15,131,600 130%
Capital Outlay 1,096,700 766,100 426,000 315,000 (451,100)  -59%
Debt Service 7,119,900 637,386,500 7,119,900 653,314,900 15,928,400 2%
Transfers Out 4,309,100 3,059,500 2,539,700 1,370,200 (1,689,300) -55%
TOTAL'D Il Operatio ns $ 24,208,100 $ 661,756,500 $ 25,577,700 $ 699,129,900 $ 37,373,400 6%

Toll Operations Staffing Summary

Po sitio n FY18/19 FY19/20 FY20/21
Ac counting B c hnician 0.03 0.00 0.00
Chie f Fnancial Officer 0.03 0.02 0.03
De puty Directorof Finance 0.01 0.03 0.06
De puty Executive Director 0.02 0.02 0.02
Executive Director 0.03 0.02 0.02
Exte mal Affairs Director 0.00 0.00 0.03
Fac ilitie s Ad ministrato r 0.01 0.00 0.09
Fnancial Analyst 0.00 0.50 1.00
Procurement Manager 0.15 0.02 0.12
Public Affairs Manager 0.01 0.00 0.01
Se nio r Financ ial Analyst 0.39 0.43 0.38
Senior Management Analyst-B 1l 1.00 1.35 1.80
Se nio r Pro ¢ ure me nt Analyst 0.01 0.05 0.12
BlOperations Manager 0.44 0.40 0.51
BIProgram Director 0.24 0.33 0.38
BlProject Manager 0.00 0.00 0.05
BlRchnology Manager 0.43 0.40 0.51

FIE 2.80 3.57 5.13



Department Overview

Expre ss Lane s Planning History

In December 2006, the Commission adopted the Westem Riverside County Delivery Plan that
served asa 10-yearcapitalimprovement plan from 2009-2019 for We stem County freeways and
highways. T address unprecedented population, economic, and travel demand growth in
We stem County, the Commission desired to provide freewaycomdorimprovementsbeyond what
traditional funding sources would be able to provide. The Commission studied innovative funding
sources, including tolling, in advance of the adoption of the Westem Riverside County Delivery
Plan asa meansto provide more transportation impro ve me nts.

In 2006, the Commission conducted a tollfeasbility study thatdetermined that SR-91 and F15 were
both feasible comdors to mtroduce tolling via high occupancy toll lanes (now referred to as
express lanes). The Westem Riverside County Delivery Plan detailed ambitious impr ve ments to
the SR-91 and F15 comdors including the addition of two tolled express lanesin each direction
and the ability to operate and maintain these tolled express lanes for a long-term period. The
Commission’s commitment in 2006 to toling also indicated its future intent to become an
operating toll agency and establish the T Operations Department. lh FY 2017/18, the
Commission initiated a second toll fe asibility study (Next Generation Toll Fe asibility Study) to assist
in the determination ofthe location and type of future tollprojects. n FY 2019/20, the Commission
initiated project development activities for the 15 Expre ss Iane s—=Southe m Extension, which are
included in the CapitalPoject Development and Delivery De partment.

Express lanes Opemtions

The DI Operations Department, assupported by contractors,isresponsible forthe management
ofexpresslanesin Riverside County in a mannerthat adheresto the tollpoliciesforeach system.
In addition to operations and maintenance, the responsbilities include toll system design,
implementation, violations enforcement, customer service, and associated traffic and incident
management. BllOperationsprovidesdirectoversight to the tollservicesoperatorsand roadside
system contractor and administers contracts with the Calfomia Highway Patrol for tol
enforcement, Caltrans for mad maintenance, and varous maitenance contracts that fall
outside ofeachoperatorsscope of work. The Commission utilize s a marke ting servic e s c onsultant
forplanning and imple menting marketing effotsrelated to the RCTC 91 Express lanesand the 15
Expresslanes.

Monitoring and reporting on actual toll transactions and related toll revenues is a primary
responsbility for hll Operations. Staff compares actual transactions and revenue to investment
grade study projectionsadopted by the Commission. In addition to monitoring toll revenues, b1l
Operationsmonitors and analyzesoperation and maintenance costs during the fiscalyear.

™I Operations manages the operations and mamtenance activities for the new Regional
Operations Center and the Facilities and Maintenance Building n Corona, as these Commission
purchased these facilties forexpresslanesoperations.

™I Operations supports project development by providing comprehensive input to the tolling
conceptofoperations,contractorprocurements,agencyagreements,public outreach, Regional

OperationsCenterdevelopment, and tollpolicies and busine ss rule s.

RCTC 91 ExpressIanes

In March 2020, the Commission completed its thid fullyearofoperation of the RCTC 91 Express
Ianes. The completed 91 Project connects the OCTA 91 Express Ianes with the RCTC 91 Express
Ianesusing a two-mile long mixing area, allowing vehiclesto use eitherorboth sectionsofthe 91



Express Ianes (Chart 43). The RCTC 91 Express Ianes continue approximately eight miles to the F
15 interchange in Riverside County. A two-lane (one lane mm each direction) direct tolled
connectorapproximating 2.8 miles providesthe RCTC 91 Express laneswith access/egressto 15
south ofthe SR-91/F15 interc hange. The Commission hasthe authorty to charge tollson the RCTC
91 Express lanesfor50 years through March 2067, based on a TFA between the Commission and
Caltrans.

Chart43 - RCTC 91 Express Ianes
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OCTA owns and operates the Orange County portion of the 91 Express Ianes. Under a
cooperative agreement, the Commission and OCTA use the same operatorforthe backoffice
and customerservice centeroperations of the 91 Express Ianes. The hllOperations Center and
administrative offices are located in Anaheim and the Customer Service Centerin Corona. The
joint operation of the 91 Express Ianes provides for cost sharing and a seamless customer
experience. Staffcoordinates ongoing joint 91 Expre ss lane s marke ting e fforts with O CTA.

In July 2019, a contractorcompleted the installation of new madside tollequipment to allow for
inte rfa c ility trip pricing between the RCTC 91 Expresslanesand 15 Express Ilanes. Additionally, the
new equipment complied with the State’s requirement to transition to 6c toll transponder
technology. This contractor provides maintenance of the madside toll system for the RCTC 91
Expresslanes.

While the Commission and OCTA jointly operate and maintain the 91 Express Ianes, tollsforeach
of the RCTC 91 Express Ianes and the OCTA 91 Express Ianes are charged independently and
reported separately. In connection with an agreement between the Commission, OCTA, and a
mastercustodian, tollsrelated to the RCTC 91 Expresslanesand the Commission’s portion ofnon-
toll evenues are deposited with the Commission’s trustee into the trust estate for the RCTC 91
Express Ianes. The Commission uses these revenues to pay for operation and maintenance
expensesand debtservice aswellasfund repairand rehabilitation reserves.

15 Express Ianes

After securing the financing in July 2017, the Commission commenced design and construc tion
of the F15 Express Ianes project (Chart 44) along the F15 comdor from Cajalco Road to State
Route (SR) 60, approximately 15 miles,by adding one to two tolled expresslanesineach direc tion.
A componentofthe projectincludesacquisition and developmentofa tollRegional Operations
Centerlocated in Corona forthe 15 Express Ianes back office support, Oll Operations Center,
and Customer Service Center. Under a design-build contract awarded by the Commission in
March 2020, an expresslanesconnectorwilconnectthe RCTC 91 Express Ianesto the 15 Express
Ianesnorth ofthe 15/91 interc hange.The Commission anticipatesopening ofthe 15 Expresslanes



in late 2020. When the 15/91 Express Ianes connector opens in 2023, the daily operations and
maintenance and related costs wilbecome partofthe 15 Express [anes and the responsibility of
the HllOperationsDepartment. The F15 ExpressIlanesand 15/91 ExpressIlanesconnectorprojects
are ncluded in the Capital Project Development and Delivery Department budget. Smilarto the
RCTC 91 Express Ianes, the Commission has the authorty to charge tolls on the 15 Express Lanes
for50 yearsafteropening based on a TFA between the Commission and Caltrans.

Chart44 -15 Express ILanes
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The 15 Express Ianes operator will provide its back office, customer service, and roadside toll
system operations from the Regional Operations Centerin Corna. Tlls and non-toll revenues
related to the 15 ExpressIlaneswillbe deposited with the Commission’s truste e into the trust e state
for the 15 Express Ianes. The Commission will use these revenues to pay for operation and
maintenance expensesand debtservice aswellasfund repairand rehabilitation reserves.

Future Expre ss Lane s Fac ilitie s

The Commission is jointly developing with OCTA and the Tansportation Comidor Agencies the
241/91 Express lanes Connec tor. This future facility will provide a direct connection to and from
the median of the 91 Express Ianes to the SR-241 tollrnad. In 2019, the three agenciesapproved
a term sheet that set forth key areas of agreement for this facility inc luding the responsbility for
the 91 ExpressIlanesto be the day-to-day operator.

When this facility opens, the daily operations and maintenance and related costs wil become
part of the 91 Express Ianes and the joint responsbilty of OCTA and the RCTC Bl Operations
Department.



State and Regional 1ol Efforts

™I Operations is also working on several mportant efforts related to tolling. The Commission is
coordinating with SBCTA regarding its development of express lanes on the F15 comdor that
commence nearthe vicinity ofthe Riverside/San Bemardino County line to the north.

The Commissionisa memberofand staffisactively involved in the CTOC, which addre sse s many
statewide toll issues including toll technology to improve the customer experience across the
state,create synergy among tollagencies,improve legislation related to tolling, and comply with
State’s Ttle 21 transition to new 6¢ transpondertechnology.

Cash Flows from Toll Operations

The Commission pledged toll evenues as securty for the toll-supported debt for the RCTC 91
Express Ianes and 15 Express Ilanes. hformation regarding toll debt is included i Fund
Budge ts/Ente rprise Fund disc ussion.

ForFY 2020/21, the Commission willde posit appmwximately $13.3 million, to the extentavailable, to
the RCTC 91 Express Ianes repair and rehabilitation fund. Il Operations expenditures include
$9,316,900 formajorrepairand rehabilitation expenses pemitted underthe masterindenture.

For the fourth full year of operations, the RCTC 91 Express Ianes Engineers Technical Report
projected operations and maintenance costs of approximately $15.8 milion, whereas the FY
2020/21 budgetisapproximately $18.2 million, inc uding an intemaladministrative costalloc ation.
The FY 2020/21 costsbudgetamountis$2.4 millon, or14.8% above the FngineersTechnicalReport
projection. h accordance with the 2013 TIFIA Ioan agreement, the following expenses account
forthe portion over10%,asallowed underthe agreement. The Commission detemmined that the se
costsare necessary and pemitted.

e Highercreditcamrd feesrelated to tolltransac tionsthan originally e stimated;
e Additionallegalcostsrelated to unanticipated litigation; and
e Increased FSPcostsrelated to incident management and response, including towing.

ForFY 2020/21, the Commission isnotrequired to deposit any fundsto the 15 Expresslanesrepair
and rehabilitation fund and anticipatesno majorrepairand rehabiltation expenses.

For the fust year of operations, the 15 Express Ianes Engineers Technical Report projected
operations and maintenance costsof approximately $14.5 million (as adjusted by an escalation
factor of 2.5%), whereas the FY 2020/21 budget is approximately $16.1 milion. The FY 2020/21
budgeted costs are $1.6 millon, or 10.9% above the Engineers Technical Report projec tion. The
budgeted expensesover10% are primarnily related to tolmanagement consultant coststhat are
considered necessary and pemitted.

The projected cash flows for the RCTC 91 Express Ianes and the 15 Express Lanes for the year
ending June 30, 2021 are presented in Table 52. The cash balances at June 30, 2021 include
surplus tollrevenues.



Table 52 - RCTC 91 Express Ianes and 15 Express Ianes Projected Cash Flows FY 2020/21

Cash balance at July 1, 2020, as projected

Cash flowsfrom operating activities:
Sourcesofoperating funds:
Bllrevenue
Non-toll revenue

Btalsourcesofoperating funds

Usesoffundsforoperations and maintenance:
Salaries and benefits
Pro fessional costs
Support and maintenance co sts
Projectsand operations
Capitaloutlay
Administrative allocation to General fund
Btalusesoffundsforoperations and maintenance
Net cash provided by operations

Cash flows from non-capital financing actities:
Repairand rehabilitation co sts
Use of surplus fordevelopment 0f241/91 connectoragreements
Draw onramp up reserve
Net cash provided by (used for) non-capital financing activities

Cash flowsfrom capitaland related financing activities:
Proceeds from 2020 Refunding Bonds, including premium
Payment to escrow agent forrefunded bonds
Payment to US DOTto repay 2013 TFIA Ioan
Costsofissuance paid in connection with 2020 Refunding Bonds
Interest paid on 2020 Refunding Bonds
Interest paid on 2013 D11 Bonds
Net cash provided bycapitaland related financing activities

Cash flows from inve sting activities:
Interest on investments
Net cash provided by investing activities

Net increase in cash

Cash balance at June 30,2021, asprojected

Depanment Goals

TO1 — Provide effective communication of project progress and toll operations to the Board
members, city councils, County Board of Supervisors, Caltrans,
Administra tion, TIFIA, and bondholders. (Policy Goal: Opemational Excelle nce)

TO2 - Focus on timely and effective completion of tollrelated capital projects and
implementation ofneeded transportation services. (Policy Goals: Quality of Life, Conne c ting the

Economy, Responsible Partner)

RCTC 91

Express Ianes

$ 125,656,300

15 Express Llanes

25,247,900 12,082,000
2,957,100 2,146,400
28,205,000 14,228,400
645,300 461,200
3,102,000 2,400,300
4,284,700 3,353,000
8,801,800 9,561,000
305,000 10,000
1,025,300 344,900
18,164,100 16,130,400
10,040,900 (1,902,000)
(9,316,900) -
(1,200,000) -
- 1,902,000
(10,516,900) 1,902,000

667,528,000
(147,488,000)
(484,571,600)

(3,887,000)

(11,252,000)

(7,119,900)

13,209,500

691,900

691,900

13,425,400

$ 139,081,700 $

CTC, Federal Highway



TO3 — Support regional transportation solutions in cooperation with tolloperators in surro unding
counties that are of benefit to Riverside County. (Policy Goals: Qualty of Life, Opemntional

Excellence, Responsible Partner)

Toll Operations Peformance FY 18/19 FY 18/19 FY 19/20 FY 20/21
D Measures and Re sults Estimated Actuals Estimated Projected
TO1 | Dlltransactions 14,490,100 15,143,222 15,788,000 26,700,000
TO1 | Dlrevenues $40,187,000 | $49,885,288 | $44,362,300 $37,836,400
1 | Non-toll ~ revenues, excluding | o7 569900 | $8538672 | $5,259,700 $4,422 500
inve stment income




Appendix A - Glossary of Acronyms

AB

ATP
BABs
Bechtel
BNSF
Board

CAFR

C alifo mia
CalPERS
CalSTA
Caltrans
Capital Projects

CARESAct

CCTvV

CDTFA
CEQA
CEIAP

CFAC
CHSRA
CIpP
CMA
CMAQ
CMP
Commission
County
CSTAC
CTC
CTOC
CVAG
DBE
Distric t
ERP
FASTAct
Fitch

IECommuter
IEOC

Assembly Bil

Active Transportation Program

Build America Bonds

Be ¢ hte 1l Infra struc ture

BNSFRaiway

Board of Commissioners for the Riverside County
Transportation Commission

Comprehensive Annual Financial Report

State of Ca lifo mia

California Public Employe e s Retire me nt Syste m

Califomia State Transportation Agency

Califomia Department of Transportation

Capital Projects Development and Delivery, a RCTC
department

Comnavirus Aid, Relief, and Economic Security Actenacted
in March 2020 to supportthe federalgovemment'sre sponse
and help businesses and individualsin regard to COVID-19
Closed-Circ uit Te le vision

Califomia Department of Tax and Fee Administra tion
Califomia Envionmental Quality Act

Community Envionmental Tansportation Acceptability
Process

Califomia Freight Advisory Committee

California High Speed Rail Authorty
CapitalInprovement Plan

Congestion Management Agency

Congestion Mitigation and Air Quality

Congestion Management Pogram

Riverside County Transportation Commission

County of Riverside

Citizens and Specialized Transit Advisory Council
Califomia Transportation Commission

California hllOperators Committee

Coachella Valley Association of Gove mme nts
Disadvantaged Busine ss Ente rp rise

Riverside County RegionalParkand Open Space District
Ente mprise Resource Planning

Fixing America’s Surfface Transportation Act

Fitc h Ratings

FederalRailmwad Administra tion

Feeway Service Patrol

Fe deral Transit Ad ministra tio n

Full-time Equivalent

Federal Tansportation Inprovement Pogram

FscalYear

Gann Inttiative approved by Califomia votersin 1979
Govemment Finance Officers Association

Greenhouse Gas

High Occupancy Vehicle (Carpoollane)

High Speed Intercity PassengerRail

Inte rsta te

Inland Empire Commuterrideshare system

Inland Empire—-Orange County Me tro link Se rvic e



Inland Empire

ICTOP

Limited Thx Bonds

IOSSAN
1PP
IRTS

LIF
MAAC
MARA

MCP
Measure K

Me tro link
MOE
Moody’s
MOU
MPO
MSHCP
MSRC

NEPA
OCTA
PPM
PVL
RCTC

RCTC 91 Express ILanes

RDOCC
RIP

RTA

RTP
RTPA
RZEDBs
S&P
SAFE
Salestax

SB1

SB 132

SB 743

SB 821

SBCTA
SBE
SCAG
SCRRA
SCS
SDP

Region covering Riverside and San Bemardino counties
Iow Carbon Transit Operations Programs
Indebtednesssecured by a specified taxorgrmoup oftaxes
Ios Angeles-San Diego-San Iuis Obispo, a railcomidor
IocalPartnership Pogram, an SB1 funding category

Iong Range Transportation Study

IocalTransportation Fund

MemberAgency Advisory Committee

2009 Measure A Regional Arterial funding for Westem
County

Mid County Parkway

Ihcrease ofsalestaxrevenue bondsdebtlimit to $975 million
approved by votersin November2010

Operating name for SCRRA (see SCRRA)

Maintenance of Effort

Moody’s nvestors Servic e

Memorandum of Understanding

Metropolitan Planning Organization

Multi-Species Habitat Conservation Plan

Mobie Source Air Pollution Reduction Review Committee
(AB2766)

National EnvimnmentalPolicy Act

Orange County Transportation Autho rity

Planning, Programming, and Mo nito ring

Pemis Valley Line Me tro link Exte nsion Project

Riverside County Transportation Commission

Express lanes on SR-91 from the Orange County line to F15
owned and operated by the Commission

Riverside Downtown Operations ControlCenter
RegionalImprovement Program

Riverside Transit Agency

Regional Transportation Plan

Regional Transportation Planning Agencies

Recovery Zone Economic Development Bonds

S&P GlobalRatings

Service Authority forFreeway Emergencies

Reference including transaction and use tax such as
Measure A

Senate Bil

Road and Repair Accountability Act of 2017, state
legislation that increased state gas tax for transportation
purposesand wassigned by the Govemorin April 2017
State appropration approved in Aprl 2017 that provides
$427 milion i funding for five Riverside County
Tansportation Efficiency Comdorprmjects

State legislation that created a process that changes how
transportation impactsare analyzed under CEQA

State legislation that provides funding for bicycle and
pedestrian projects through the TDA

San Bemardino County Transpo rtation Autho rity

Sm a Il Busine ss Ente rprise

So uthe m Califormia Association of Govemments

So uthe m Califomia RegionalRail Autho ity

Sustainable Communities Strategy

Service Development Plan



SGR
SHO PP
SJBL
SR

SRA
SRTP
STA

Sta te
SIBG
SnpP
Sunline
TAP
TCEP
TDA
TOM
TFA
TIFIA
TIP
TUMF

US. DOT

UCR

VanClub

We stem County

WRCOG
15 Express lanes

91 COP
91 Express lanes

91 Project

1989 Measure A

2009 Measure A

2010BBonds

2013 SalesTax Bonds
2013 TIFIA Inan

2013 1l Bonds

2016 Refunding Bonds
2017A Bonds

2017B Re funding Bonds

State 0fGood Repair(SB1 Program)

State Hghway Operationsand Protection Pogram

San Jacinto Branch Line

State Route

State Rail Account

Short Range Transit Plan

State Transit Assistance

State of Califo mia

Surface Transportation Block Grant

State Transportation Inprovement Pogram

Sunline Transit Agency

Transportation Alte mative s Program

Tade ComdorEnhancement Program

Tansportation Development Act

Tansportation Demand Management

Tl Facilty Agreement

Transp o rta tio n Infra struc ture Finance and lhnovation Act
Transportation Inprovement Plan

Transportation/Traffic Uniform Mitigation Fee (Westem
County/Coachella Valley)

United States Department of Transportation

Unive rsity o f Califomia at Rive rside

RCTC’svanpoolsubsidy program

Westem area of Riverside County

Westem Riverside Councilof Govemments

Express lanes on F15 in Riverside County from SR-60 to
Cajalco Road in Corona owned and operated by the
Commissio n

91 ComidorOperations Project

Bled expresslaneson SR-91 in Orange Countyoperated by
OCTA (OCTA 91 Express Ianes) and in Riverside County by
the Commission (RCTC 91 Express Lanes)

SR-91 comdorimprovement project c onsisting of two tolled
express lanes in each direction of SR-91 between the
Orange County line and F15 and a direct connector, the
addition ofa generalpurpose lane between SR-71 and F15,
and otherimprovements

Ornginall/2centtransportation salestaxmeasure approved
by votersin November1988 thatexpired in June 2009
Extension of sales tax measure approved by voters in
November2002 whichbecame effective uponexpirationof
originalsalestaxmeasure on July 1,2009 fora 30-yearperiod
Sales Thx Revenue Bonds, Series B Taxable issued in
November2010

SalesThx Revenue Bondsissued in July 2013 forthe 91 Project
TIFIA Ioan executed in July 2013 forthe 91 Project

™I Revenue Bondsissued in July 2013 forthe 91 Project
Sales Thx Revenue Refunding Bonds issued in September
2016 to refund the Series A portion of bondsissued in 2009
Sales Thx Revenue Bonds issued in July 2017 for the E15
Expresslanesprjectand completion ofthe 91 Project
Sales Thx Revenue Refunding Bonds issued in December
2017 to refund all of the outstanding 2010A Bonds and a
portion ofthe 2013 Sales Thx Bonds



2017 TIFIA Ioan
2018 Refunding Bonds

2020 Re funding Bonds

TFA Ioan executed in July 2017 for the F15 Express Lanes
project

Sales Thx Revenue Refunding Bonds issued in Aprl 2018 to
refund allofthe Series Band Series C bondsissued in 2009
RCTC 91 Express Ianes senior and second lien toll re ve nue
bondsapproved by the Commission in March 2020 to re fund
2013 Tl Bonds (current intere st bonds) and 2013 TIFIA Ioan;
the marketing and sale ofthe bondswassuspended due to
the COVID-19 crisisand related market disrup tion



Appendix B- Salary Schedule Effective 7/2/2020

Range Mo nthly Mo nthly Exempt/
Department FIE No . Minim um Maximum Non-Exempt
ADMINISIRATON
Administrative Services Manager/ Clerk o fthe Board 1 51 $ 9,498 $ 12,823 E
Deputy Clerk o f the Board 1 32 $ 5973 $ 8,064 NE
Human Resources Administrator 1 45 $ 8,205 $ 11,077 E
! MAdministrator 1 45 $ 8,205 $ 11,077 E
Records Rchnician 1 17 $ 4,144 $ 5,595 NE
Senio r Ad ministrative Assistant 2 25 $ 5,037 $ 6,800 NE
Senior Office Assistant 1 13 $ 3,759 $ 5,074 NE
Administra tion Subto tal 8
C APIIAL PROJEC TDEVELO PMENTAND DELIVERY
! Capital Pojects Manager 5 53 $ 9,973 §$ 13,464 E
Facilities Administrator 1 45 $ 8,205 $ 11,077 E
Project Delivery Director 1 67 $ 14,034 $ 18,945 E
Right of Way Manager 1 53 $ 9,973 $ 13,464 E
Senior Management Analyst 3 43 $ 7,814 $ 10,549 E
Capital Poject Development and Deliery Subtotal 11
EXEC UDIVE MANAG EMENT
Deputy Executive Director 1 75 $ 17,058 $ 23,028
Executive Director 1 83 $ 20,734 $ 27,991 E
Executive Management Subtotal 2
FINANCE
Accountant 1 33 $ 6,123 $ 8,266 E
Accounting Assistant 2 17 $ 4,144 $ 5,595 NE
Accounting Supervisor 1 44 $ 8,005 $ 10,807 E
Accounting Bchnician 2 25 $ 5,037 $ 6,800 NE
Chief Fnancial Officer 1 67 $ 14,034 $ 18,945 E
Deputy Directorof Finance 1 57 $ 10,996 $ 14,844 E
Fnancial Analyst 1 35 $ 6,429 $ 8,679 E
Procurement Manager 1 53 $ 9,973 §$ 13,464 E
Senior Anancial Analyst 1 43 $ 7,814 $ 10,549 E
Senio r Procurement Analyst 1 43 $ 7,814 $ 10,549 E
Fnance Subto tal 12
EXTERNAL AFFAIRS
Extemal Affairs Director 1 63 $ 12,729 $ 17,184 E
legislative Affairs Manager 1 51 $ 9,498 $ 12,823 E
Public Affairs Manager 1 51 $ 9,498 $ 12,823 E
Senior Management Analyst 1 43 $ 7,814 $ 10,549 E
Exteral Affairs Subto tal 4
MULIMO DAL SERVIC ES
Commuterand Mo torist Assistance Manager 1 51 $ 9,498 $ 12,823 E
SeniorManagement Analyst 2 43 $ 7,814 $ 10,549 E
Multimodal Services Director 1 63 $ 12,729 $ 17,184 E
Tansit Manager 1 51 $ 9,498 $ 12,823 E
Multimodal Services Subto tal 5
PIANNING AND PROGRAMMING SERVIC ES
! Planning and Programming Director 1 63 $ 12,729 $ 17,184 E
Planning and Pogramming Manager 1 51 $ 9,498 $ 12,823 E
Senior Management Analyst 2 43 $ 7,814 $ 10,549 E
Planning and Programming Services Subto tal 4
RAILMAINTENANC E AND OPERATIONS
RailManager 1 51 $ 9,498 $ 12,823 E
Management Analyst 1 35 $ 6,429 $ 8,679
Rail Maintenance and Operations Subtotal 2
TOILOPERATIONS
SeniorManagement Analyst 2 43 $ 7,814 $ 10,549 E
Bl Operations Manager 1 63 $ 12,729 $ 17,184 E
Bl Program Director 1 71 $ 15,472 $ 20,887 E
Bl Project Manager 1 65 $ 13,365 $ 18,043 E
Bl Tchnology Manager 1 53 $ 9,973 $ 13,464 E
B Operations Subtotal 6
D tal Autho rized Po sitio ns
Ad m inistra tio n 8
Capital Poject Development and Delivery 11
Executive Management 2
Hnance 12

Extemal Affa irs 4
Multimodal Services 5
Planning and Pogramming Serwvices 4
Rail Maintenance and Operations 2
Bl Operations 6
B tal Autho rized Po sitio ns 54

! The FY 2020/21 budget includes the funding for 50 FIE. The unbudgeted and unfilled positionsinclude two Capital
Projects Managers, 'TAdministrator, and Planning and Programming Director.



Appendix B — FY 2020/21 Organization Chart

Board of Commissioners

Executive Director = g Iegal Counsel

De puty Executive Director

Planning and o 5
ChiefFinancial Officer Programming Mulhmo.daISetvwes Exte mal Affairs Project Delivery
Director Director Director Director

Administrative Services
Manager/ Clerk of the
Board
Capital Poject
Manager (2)
B Senior
— ITAdministrator Management
Analyst
Senior Senior
Management Management
Analyst Analyst

Unbudgeted and unfilled positions Reclassifications pending Executive Committee approval
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