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To Be Appointed, Governor’s Appointee Caltrans District 8

Comments are welcomed by the Commission. If you wish to provide comments to the Commission,
please complete and submit a Speaker Card to the Clerk of the Board.
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MEETING AGENDA*
*Actions may be taken on any item listed on the agenda

9:30 a.m.
Wednesday, June 8, 2022
Board Room
County of Riverside Administrative Center
4080 Lemon Street, First Floor, Riverside, CA

In compliance with the Brown Act and Government Code Section 54957.5, agenda materials distributed 72 hours prior to the
meeting, which are public records relating to open session agenda items, will be available for inspection by members of the
public prior to the meeting on the Commission’s website, www.rctc.org.

In compliance with the Americans with Disabilities Act, Government Code Section 54954.2, Executive Order N-29-20, and the
Federal Transit Administration Title VI, please contact the Clerk of the Board at (951) 787-7141 if special assistance is needed
to participate in a Commission meeting, including accessibility and translation services. Assistance is provided free of charge.
Notification of at least 48 hours prior to the meeting time will assist staff in assuring reasonable arrangements can be made
to provide assistance at the meeting.

1.

CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS - Each individual speaker is limited to speak three (3) continuous minutes or less.
The Commission may, either at the direction of the Chair or by majority vote of the Commission, waive this
three-minute time limitation. Depending on the number of items on the Agenda and the number of
speakers, the Chair may, at his/her discretion, reduce the time of each speaker to two (2) continuous
minutes. In addition, the maximum time for public comment for any individual item or topic is thirty (30)
minutes. Also, the Commission may terminate public comments if such comments become repetitious.
Speakers may not yield their time to others without the consent of the Chair. Any written documents to be
distributed or presented to the Commission shall be submitted to the Clerk of the Board. This policy applies
to Public Comments and comments on Agenda Items.

Under the Brown Act, the Commission should not take action on or discuss matters raised during public
comment portion of the agenda that are not listed on the agenda. Commission members may refer such
matters to staff for factual information or to be placed on the subsequent agenda for consideration.

ADDITIONS / REVISIONS — The Commission may add an item to the Agenda after making a finding
that there is a need to take immediate action on the item and that the item came to the attention
of the Commission subsequent to the posting of the agenda. An action adding an item to the
agenda requires 2/3 vote of the Commission. If there are less than 2/3 of the Commission members
present, adding an item to the agenda requires a unanimous vote. Added items will be placed for
discussion at the end of the agenda.
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PUBLIC HEARING — PROPOSED BUDGET FOR FISCAL YEAR 2022/2#

Page 1

Overview

This item is for the Commission to:

1)
2)

3)

4)

5)
6)

Receive input on the proposed FY 2022/23 Budget;

Approve the salary schedule effective July 14, 2022, located in Appendix B of the proposed
FY 2022/23 Budget;

Authorize the expenditure of $778,800 of 91 Express Lanes toll revenues designated as
surplus in accordance with the 2013 Toll Revenue Bonds Indenture to fund Commission
costs related to the development of agreements specific to the funding, construction,
operations, maintenance, and use of toll revenues for the future direct, tolled connector
linking the SR-241 toll road to the 91 Express Lanes (241/91 Connector);

Adopt Resolution No. 22-009 “Resolution of Fixing the Employer Contribution Under the
Public Employees’ Medical and Hospital Care Act at an Equal Amount for Employees and
Annuitants” to increase the health care premium contribution up to a maximum of $1,500
per month to each employee or non-vested retiree beginning August 1, 2022, as approved
by the Executive Committee on March 9, 2022;

Close the public hearing on the proposed FY 2022/23 Budget; and

Adopt the proposed FY 2022/23 Budget.

CONSENT CALENDAR - All matters on the Consent Calendar will be approved in a single motion

unless a Commissioner(s) requests separate action on specific item(s). Items pulled from the
Consent Calendar will be placed for discussion at the end of the agenda.

7A.

7B.

IAB 361 DETERMINATION

Page 165
Overview

This item is for the Commission to Reaffirm the findings in Resolution No. 22-007, “A
Resolution of the Board of Commissioners of the Riverside County Transportation
Commission Authorizing Virtual Board and Committee Meetings Pursuant to AB 361.” The
findings are as follows:

a. The Governor proclaimed a State of Emergency on March 4, 2020, related to the
COVID-19 pandemic, which continues to exist today; and
b. State or local officials have recommended measures to promote social distancing.

APPROVAL OF MINUTES — MAY 11, 2022

Page 170
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7C.

7D.

7E.

7F.

7G.

IAPPROPRIATIONS LIMIT FISCAL YEAR 2022/23

Page 191
Overview

This item is for the Commission to adopt Resolution No. 22-010 “Resolution of the
Riverside County Transportation Commission Establishing the Annual Appropriations
Limit”, for Fiscal Year 2022/23.

hUARTERLY FINANCIAL STATEMENTﬂ

Page 199
Overview

This item is for the Commission to receive and file the Quarterly Financial Statements for
the nine months ended March 31, 2022.

QUARTERLY SALES TAX ANALYSIS

Page 210
Overview

This item is for the Commission to receive and file the sales tax analysis for the
Quarter 4, 2021 (4Q 2021).

QUARTERLY INVESTMENT REPORYT|

Page 219
Overview

This item is for the Commission to receive and file the Quarterly Investment Report for
the quarter ended March 31, 2022.

RECURRING CONTRACTS FOR FISCAL YEAR 2022/23

Page 381
Overview
This item is for the Commission to:
1) Approve the single-year recurring contracts in an amount not to exceed
$14,540,448 for Fiscal Year 2022/23;
2) Approve the recurring contracts for specialized services in an amount not to
exceed $3,301,373 in FY 2022/23 and $3,825,214 in FYs 2023/24 — 2026/27; and
3) Authorize the Chair or Executive Director, pursuant to legal counsel review, to

execute the agreements on behalf of the Commission.
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7H.

71.

7).

AGREEMENTS FOR FEDERAL INFRASTRUCTURE AND HABITAT CONSERVATION
LEGISLATIVE ADVOCACY SERVICES AND HABITAT CONSERVATION LEGISLATIVE
ADVOCACY SERVICES

Page 394
Overview
This item is for the Commission to:
1) Award the following agreements to provide Federal Infrastructure/Habitat

Conservation Legislative Advocacy Services and Federal Habitat Conservation

Legislative Advocacy Services as follows:

a) Agreement No. 22-14-064-00 to Kadesh & Associates, LLC, for a four-year
term, and two, two-year options to extend the agreement; in an amount
not to exceed $1,533,395; and

b) Agreement No. 22-18-070-00 with Hogan Lovells US LLP, for a four-year
term, and two, two-year options to extend the agreement; in an amount of
$1,518,000; and

2) Authorize the Chair or Executive Director, pursuant to legal counsel review, to
finalize and execute the agreements, including option terms, on behalf of the
Commission.

hUARTERLY PUBLIC ENGAGEMENT METRICS REPORT, JANUARY — MARCH 2022|
Page 451

Overview

This item is for the Commission to receive and file Quarterly Public Engagement Metrics
Report for January — March 2022.

FISCAL YEARS 2022/23 — 2026/27 MEASURE A FIVE-YEAR CAPITAL IMPROVEMEN
PLANS FOR THE LOCAL STREETS AND ROADS PROGRAM

Page 462

Overview

This item is for the Commission to approve the Fiscal Years 2022/23 — 2026/27 Measure
A Five-Year Capital Improvement Plans (CIP) for Local Streets and Roads (LSR) as
submitted by the participating agencies.
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7K.

7L.

AGREEMENTS FOR ON-CALL GEOTECHNICAL INVESTIGATION — LABORATORY AND FIEL
TESTING OF MATERIAL

Page 465

Overview

This item is for the Commission to:

1)

2)

3)

Award the following agreements to provide On-Call Geotechnical Investigation —

Laboratory and Field Testing of Materials for a three-year term, and two one-year

options to extend the agreements, in an amount not to exceed an aggregate value

of $500,000;

a) Agreement No. 22-31-051-00 to Group Delta Consultants, Inc. (Group
Delta);

b) Agreement No. 22-31-086-00 to Kleinfelder, Inc.;

c) Agreement No. 22-31-087-00 to Ninyo & Moore Geotechnical and
Environmental Sciences Consultants (Ninyo & Moore);

Authorize the Chair or Executive Director, pursuant to legal counsel review, to

execute the agreements, including option years, on behalf of the Commission; and

Authorize the Executive Director, or designee, to execute task orders under the

terms of the agreements.

hGREEMENTS FOR ON-CALL RIGHT OF WAY SUPPORT SERVICEﬂ

Page 624

Overview

This item is for the Commission to:

1)

2)

3)

Award the following agreements to provide on-call right of way support services
for a three-year term in an amount not to exceed an aggregate value of
$3.3 million:

a) Agreement No. 22-31-040-00 to Epic Land Solutions;

b) Agreement No. 22-31-080-00 to Monument ROW, Inc.;

c) Agreement No. 22-31-081-00 to Overland, Pacific, & Cutler;

Authorize the Chair or Executive Director, pursuant to legal counsel review, to
execute the agreements, on behalf of the Commission; and

Authorize the Executive Director, or designee, to execute task orders awarded to
the consultants under the terms of the agreements.
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7M.

7N.

FISCAL YEAR 2022/23 SHORT RANGE TRANSIT PLAN UPDATES AND TRANSIT FUNDIN
ALLOCATION

Page 822

Overview

This item is for the Commission to:

1)

2)

3)

4)

5)

Approve the Fiscal Years 2022/23 — FY 2024/25 Draft Short Range Transit Plans
(SRTPs) for the cities of Banning, Beaumont, Corona, and Riverside; Palo Verde
Valley Transit Agency (PVVTA); Riverside Transit Agency (RTA); SunLine Transit
Agency (SunLine); and the Commission’s FY 2022/23 — 2026/27 SRTP for the Rail
and Vanpool Programs;

Approve Fiscal Year 2022/23 Transit Operator Funding Allocations of 2009
Measure A, Local Transportation Funds (LTF), State Transit Assistance (STA), and
State of Good Repair (SGR) for Banning, Beaumont, Corona, and Riverside; PVVTA;
RTA; SunLine; and the Commission’s Rail and Vanpool Programs aggregating
$156,413,915;

Adopt Resolution No. 22-011, “Resolution of the Riverside County Transportation
Commission to Allocate Local Transportation Funds and State Transit Assistance
Funds For the Fiscal Year 2022/23”;

Approve the Federal Transit Administration (FTA) Sections 5307, 5311, 5337, and
5339 Program of Projects (POP) for Riverside County as detailed in the respective
transit operators’ SRTPs; and

Direct staff to submit the federally funded and regionally significant projects to the
Southern California Association of Governments (SCAG) for inclusion into the
Federal Transportation Improvement Program (FTIP) as needed for the FTA POP.

hGREEMENT FOR FREEWAY SERVICE PATROL TOW TRUCK SERVICEI

Page 833

Overview

This item is for the Commission to:

1)

2)

3)

Award Agreement No. 22-45-073-00 to Royal Coaches Auto Body and Towing, LLC
for Freeway Service Patrol (FSP) tow truck services on State Route 91, Beat Nos. 1
and 2, for a five-year term, in the amount of $3,824,793, plus a contingency
amount of $191,240, for a total amount not to exceed $4,016,033;

Authorize the Chair or Executive Director, pursuant to legal counsel review, to
execute the agreements on behalf of the Commission; and

Authorize the Executive Director, or designee, to approve the use of the
contingency amount as may be required for these services.
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70. FUNDING AGREEMENT WITH THE CALIFORNIA HIGHWAY PATROL FOR FREEWA
SERVICE PATROL SUPERVISIO

Page 881

Overview
This item is for the Commission to:

1) Approve Agreement No. 22-45-079-00 with the California Highway Patrol (CHP) to
provide supervision and operation of the Freeway Service Patrol (FSP) program in
Riverside County for a three-year term in an amount not to exceed $2,167,546;
and

2) Authorize the Chair or Executive Director, pursuant to legal counsel review, to
execute the agreement on behalf of the Commission.

7P. APPROVAL OF METROLINK OPERATING AND CAPITAL SUBSIDIES FOR FISCAL YEA
2022/23 AND RELATED MEMORANDUM OF UNDERSTANDIN

Page 903
Overview
This item is for the Commission to:
1) Receive and file a report on highlights from the Southern California Regional Rail

Authority’s (SCRRA) services;

2) Approve the Fiscal Year (FY) 2022/23 SCRRA operating and capital budget, which
results in an operating subsidy of $26,695,637 and capital subsidy of $10,391,915
for the Commission; and

3) Authorize the Executive Director to finalize and execute Memorandum of
Understanding (MOU) No. 22-25-090-00 with SCRRA regarding annual funding,
including subrecipient matters related to pass-through of federal funding.

8. |STATE AND FEDERAL LEGISLATIVE UPDATEI

Page 933
Overview

This item is for the Commission to receive and file an update on state and federal legislation.
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10.

11.

12.

13.

AGREEMENT FOR PREPARATION OF THE PROJECT APPROVAL AND ENVIRONMENTAL

DOCUMENT _FOR THE INTERSTATE-10/HIGHLAND SPRINGS AVENUE INTERCHANGE

IMPROVEMENTS

Page 945

Overview

This item is for the Commission to:

1)

2)
3)
4)
5)

6)

Award Agreement No. 22-72-011-00 to Mark Thomas & Company, Inc. to provide
Preparation of Project Approval/Environmental Documents (PA/ED) for the I-10/Highland
Springs Avenue Interchange Improvements in the cities of Banning and Beaumont
(Project) for a twenty-four-month term in the amount of $2,199,634, plus a contingency
amount of $219,963, for a total amount not to exceed $2,419,597, contingent upon final
TUMF funding approval by Western Riverside Council of Governments (WRCOG)
Executive Committee;

Authorize the Chair or Executive Director, pursuant to legal counsel review, to finalize and
execute Agreement No. 22-72-011-00, on behalf of the Commission;

Authorize the Executive Director, or designee, to approve contingency work up to the
total not to exceed amount as required for these services;

Approve Agreement No. 22-72-091-00 with WRCOG for additional Transportation
Uniform Mitigation Fee (TUMF) Zone funding for the Project in the amount of $1,000,000;
Authorize the Chair or Executive Director, pursuant to legal counsel review, to finalize and
execute Agreement No. 22-72-091-00, on behalf of the Commission; and

Authorize the Executive Director, pursuant to legal counsel review, to execute any future
non-funding related amendments to the agreements.

ITEM(S) PULLED FROM CONSENT CALENDAR AGENDA

EXECUTIVE DIRECTOR REPORT

COMMISSIONER COMMENTS

Overview

This item provides the opportunity for brief announcements or comments on items or matters of
general interest.

ADJOURNMENT

The next Commission meeting is scheduled to be held at 9:30 a.m. on Wednesday,
July 13, 2022.
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RIVERSIDE COUNTY TRANSPORTATION COMMISSION

DATE: June 8, 2022

TO: Riverside County Transportation Commission

FROM: Budget and Implementation Committee
Sergio Vidal, Chief Financial Officer

THROUGH: Anne Mayer, Executive Director

SUBJECT: Proposed Fiscal Year 2022/23 Budget

BUDGET AND IMPLEMENTATION COMMITTEE AND STAFF RECOMMENDATION:

This item is for the Commission to:

1)
2)

3)

4)

5)
6)

Receive input on the proposed FY 2022/23 Budget;

Approve the salary schedule effective July 14, 2022, located in Appendix B of the
proposed FY 2022/23 Budget;

Authorize the expenditure of $778,800 of 91 Express Lanes toll revenues designated as
surplus in accordance with the 2013 Toll Revenue Bonds Indenture to fund Commission
costs related to the development of agreements specific to the funding, construction,
operations, maintenance, and use of toll revenues for the future direct, tolled connector
linking the SR-241 toll road to the 91 Express Lanes (241/91 Connector);

Adopt Resolution No. 22-009 “Resolution of Fixing the Employer Contribution Under the
Public Employees’ Medical and Hospital Care Act at an Equal Amount for Employees and
Annuitants” to increase the health care premium contribution up to a maximum of $1,500
per month to each employee or non-vested retiree beginning August 1, 2022, as approved
by the Executive Committee on March 9, 2022;

Close the public hearing on the proposed FY 2022/23 Budget; and

Adopt the proposed FY 2022/23 Budget.

BACKGROUND INFORMATION:

The annual fiscal budget is the result of staff determining the operating and capital needs for
FY 2022/23 and identifying the resources to fund those needs. The policy goals and objectives
approved by the Commission on March 9, 2022 formulate the basis for the budget. The long-
term policy goals that support the Commission’s objectives considered during the preparation of
the budget relate to promoting quality of life; achieving operational excellence; connecting the
economy; being a responsible partner; and maintaining fiscal accountability.

The proposed FY 2022/23 Budget is attached which includes the following sections: introductory
letter; Commission information; the executive summary; the Appropriations Limit; details of the
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budget process; fund budgets; department budgets; and appendices including acronyms, the
salary schedule effective July 14, 2022, and organization chart.

The Commission’s budget is primarily project-driven, although the express lanes operations are
service-driven. As a project-driven agency, the Commission accumulates funds, or reserves, for
specific projects and programs — resulting in flexibility to adjust project development or programs
especially in times of economic downturns. The proposed FY 2022/23 Budget anticipates that
total uses will exceed sources by $109,080,500 primarily for the following initiatives:

° 15/ 91 Express Lane Connector

° 15 Corridor Operations Projects

° Mid County Parkway Project (MCP)/I-215/Placentia Interchange

° Close-out of 91 Project

. Various transit and specialized transportation projects utilizing Local Transportation

Funds (LTF), State Transit Assistance (STA), and Measure A funds

Outlined in the Executive Summary, Table 17 — Projected Fund Balances by Fund Type and
Program at June 30, 2023, are the components of the projected fund balance by program and is
anticipated to be $1,169,245,500. Majority of funds are restricted for various highway and new
corridor projects; public and specialized transit; rail; CETAP and regional arterial projects, and toll
operations. The remaining amount of fund balance is assigned for management services related
expenditures.

Tables 18-20 provide a summary of budgeted sources and uses from different perspectives
(comparative, operating and capital, and fund). Table 18 — Budget Comparative by Summarized
Line Item illustrates the Commission’s revenues and expenditure by function including other
financing sources and uses (transfers in/transfers out). Table 19 — Operating and Capital Budget
FY 2022/23 presents the revenues and expenditures, including sources and uses, that support
the Commission’s efforts on both an operating and capital basis. Table 20— Budget by Fund Type
FY 2022/23 depicts the budget by fund type(s) including General Fund, Special Revenue, Capital
Projects, Debt Service, and Enterprise Funds (Toll Program).

The Commission is primarily project-driven, personnel costs represent 1.9 percent of budgeted
expenditures. Budgeted FY 2022/23 personnel costs reflect recent Commission actions,
including:

° Three new positions for management services positions — Accountant, Administrative
Assistant, and Human Resources Assistant;

° One new position for the Western Riverside County Conservation Authority for regional
conservation services — Regional Conservation Deputy Director;

. Reclassification of two positions for management services — Administrative Services
Director/Clerk of the Board and Human Resources Manager;

° Reclassification of two positions for RCA services — Regional Conservation Director and

Senior Management Analyst — GIS;
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. A 4 percent pool for performance merit-based salary increases;

° An annual salary range structure cost of living adjustment (COLA) of 4 percent adopted
by the Executive Committee at its March meeting. The COLA only applies to the
Commission’s salary range structure and is not automatically applied to the current
employees’ salaries. In June 2019, the Board approved the COLA will be predicated on
the percent change in the Consumer Price Index (CPI) — All Urban Wage Earners, covering
Riverside, CA for the 12-month period ended December 31, rounded to the nearest half
percent, with a maximum adjustment of 4 percent. The COLA will be equal to the CPI, but
no less than O percent and no greater than 4 percent. The salary range schedule structure,
as revised by four new positions and four position reclassifications approved by the
Executive Committee in March 2022, is included in Appendix B to the budget and complies
with Government Code §20636, “Compensation Earnable” and California Code of Register
§570.5, “Requirements for a Publicly Available Pay Schedule.” Staff recommends the
Commission approve the salary range schedule effective July 14, 2022 (first pay period
during FY 2022/23), located in Appendix B of the Proposed FY 2022/23 Budget; and

. An increase in the Commission’s contribution for health care premiums for each
employee or non-vested retiree up to a maximum of $1,500 per month beginning August
1, 2022 as approved by the Executive Committee in March 2022. The Public Employees’
Medical and Hospital Care Act requires adoption of a new resolution. Staff recommends
the adoption of Resolution No. 22-009 “Resolution of Fixing the Employer Contribution
Under the Public Employees’ Medical and Hospital Care Act at an Equal Amount for
Employees and Annuitants”.

With this budget, the Commission will continue to move forward current capital projects to
construction, thereby providing a stimulus for the local economy. Significant capital projects
include:

° Construction on the 71/91 Connector in Corona, 15/91 Express Lanes Connector in
Corona, 91 Express Lanes repair and rehabilitation, Smart Freeways in Temecula, and MCP
I-215/Placentia Avenue Interchange in the City of Perris;

° Design-build activities on the 15/91 Express Lanes Connector in the City of Corona; and

° Preliminary engineering, final design, and/or right of way acquisitions on the I-15 Express
Lanes Project —Southern Extension, I-15 Corridor Operations Project in the City of Corona,
71/91 Connector in the City of Corona, and the MCP and its construction project.

Other major capital project expenditures include pass-through funding for Measure A local
streets and roads, the other SB 132 projects in northwestern Riverside County, Western County
TUMF and Measure A regional arterial projects, and several commuter rail station upgrades and
improvements.

At its November 2019 meeting, the Commission approved the 241/91 Connector term sheet as a

framework for future agreements and directed staff to work with agencies to prepare
agreements for each respective governing board’s consideration. The budget includes $778,800
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in costs related to the development of these agreements related to the funding, construction,
operations, maintenance, and use of toll revenues for the future 241/91 connector. Staff
recommends that the Commission authorize the expenditure of $778,800 of 91 Express Lanes
toll revenues designated as surplus in accordance with the 2013 Toll Revenue Bonds Indenture
to fund these costs.

A public hearing to allow for public comment on the proposed FY 2022/23 budget is required
prior to the adoption of the proposed budget, including proposed salary schedule. The
Commission opened the public hearing at its May 11 meeting. Staff recommends the closing of
the public hearing on June 8 followed by the adoption of the proposed FY 2022/23 Budget. In
accordance with the Commission’s fiscal policies, the budget must be adopted no later than June
15 of each year.

FISCAL IMPACT:
A summary of the proposed FY 2022/23 Budget is as follows:
Revenues and other financing sources:
Sales taxes-Measure A and Local Transportation Funds S

385,000,000

Reimbursements (federal, state, and other) 247,867,200
TUMF 31,000,000
State Transit Assistance, including State of Good Repair 30,964,600
Tolls, penalties, and fees 97,771,800
Other revenues 707,000
Interest on investments 1,168,400
Transfers in 244,603,200

Total revenues and other financing sources

1,039,082,200

Expenditures/expenses and other financing uses:
Personnel salaries and fringe benefits
Professional and support services
Projects and operations
Capital outlay
Debt service
Payment to escrow agent
Transfers out

17,367,100
35,848,700
752,238,500
6,348,900
91,756,300

244,603,200

Total expenditures/expenses and other financing uses

1,148,162,700

Excess (deficiency) of revenues and other financing sources over
(under) expenditures/expenses and other financing uses

Beginning fund balance (projected)

(109,080,500)

1,278,326,000

Ending fund balance (projected) S

1,169,245,500
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Attachments:
1) RCTC Resolution No. 22-009
2) Proposed FY 2022/23 Budget

Approved by the Budget and Implementation Committee on May 23, 2022

In Favor: 9 Abstain: 0 No: 0
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ATTACHMENT 1

RESOLUTION NO. 22-009
FIXING THE EMPLOYER CONTRIBUTION

UNDER THE PUBLIC EMPLOYEES’ MEDICAL AND HOSPITAL CARE ACT

WHEREAS, (1)

WHEREAS, (2)

WHEREAS, (3)

RESOLVED,  (a)

RESOLVED,  (b)

RESOLVED,  (c)

RESOLVED,  (d)

AT AN EQUAL AMOUNT FOR EMPLOYEES AND ANNUITANTS

Riverside County Transportation Commission is a contracting agency under
Government Code Section 22920 and subject to the Public Employees’ Medical
and Hospital Care Act (the “Act”); and

Government Code Section 22892(a) provides that a contracting agency subject
to Act shall fix the amount of the employer contribution by resolution; and

Government Code Section 22892(b) provides that the employer contribution
shall be an equal amount for both employees and annuitants, but may not be
less than the amount prescribed by Section 22892(b) of the Act; now, therefore
be it

That the employer contribution for each employee or annuitant shall be the
amount necessary to pay the full cost of his/her enrollment, including the
enrollment of family members, in a health benefits plan up to a maximum of
$1,500.00 per month, plus administrative fees and Contingency Reserve Fund
assessments; and be it further

Riverside County Transportation Commission has fully complied with any and all
applicable provisions of Government Code Section 7507 in electing the benefits
set forth above; and be it further

That the participation of the employees and annuitants of

Riverside County Transportation Commission shall be subject to determination
of its status as an “agency or instrumentality of the state or political subdivision
of a State” that is eligible to participate in a governmental plan within the
meaning of Section 414(d) of the Internal Revenue Code, upon publication of
final Regulations pursuant to such Section. If it is determined that Riverside
County Transportation Commission would not qualify as an agency or
instrumentality of the state or political subdivision of a State under such final
Regulations, CalPERS may be obligated, and reserves the right to terminate the
health coverage of all participants of the employer; and be it further

That the executive body appoint and direct, and it does hereby appoint and
direct, Lisa Mobley, Administrative Services Manager/Clerk of the Board to file
with the Board a verified copy of this resolution, and to perform on behalf of
Riverside County Transportation Commission all functions required of it under
the Act; and be it further

. CalPERS



RESOLVED, (e) That coverage under the Act be effective on August 1, 2022.

Adopted at a Commission meeting of the Riverside County Transportation
Commission at Riverside, this 8th day of June, 2022.

Signed:

V. Manuel Perez, Chair

Attest:
Lisa Mobley, Administrative Services Manager/Clerk of the Board

CalPERS Health Resolution (Change), Revised April 2021
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June 8, 2022

Honorable Commissioners

Riverside County Transportation Commission
Riverside, California

FY 2022/23 Budget Introduction

RCTC: Safety. Fiscal Responsibility. Economic Recovery.

Thank you for reviewing the Fiscal Year (FY) 2022/23 budget for the Riverside County Transportation
Commission (Commission or RCTC). This document provides an opportunity to evaluate the
financial backbone of an innovative, active, and essential public fransportation agency that
connects the lives of Riverside County residents daily. Riverside County's population continues to
grow faster than many other areas in California and the nation. The region's transportation systems
also confinue to see increased use from goods movement, 42% of which travel from the Ports of
Los Angeles and Long Beach through the Inland Empire to the rest of the country. As a result, the
Commission’s mission to provide fransportatfion projects and services is increasingly important in
protecting and improving the quality of life for more than 2.4 million residents. RCTC has responded
to that challenge.

RCTC continues to adapt not just to a changing climate from the perspective of building lasting
infrastructure, but also to changing funding and delivery processes as the state and federal
governments endeavor to reduce carbon emissions. RCTC is developing and promoting
multimodal fransportation alternatives that improve air quality in a region historically impacted by
pollution in the South Coast Air Basin, reduces carbon emissions, and promotes commuter choice
and equitable access.

The region has demonstrated resiliency with the unemployment rate nearing pre-pandemic levels
of 5% and sales tax revenues confinuing its upward frajectory due to changes in consumer habits
and recently adopted legislation (Wayfair Case). Sales tax revenues derived from Riverside
County’s voter-approved Measure A program are 24.4% higher for the benchmark year ending
February 2022 compared to February 2021. With the opening of the 15 Express Lanes in April 2021,
the Commission owns and operates two toll facilities within the County. Toll revenues are
outpacing projections for both the 15 Express Lanes and 91 Express Lanes largely due to increased
toll trips. Recently the Commission has implemented dynamic pricing which should result in a
positive impact on future revenues.

It is with this backdrop that RCTC presents its FY 2022/23 budget. Overall, while the budget assumes
increases for Measure A sales tax and its express lanes revenues, it also serves as the foundation
for a smart and aggressive program fo fund highway, regional arterial, and multimodal services.
These improvements help create a transportation system that will foster mobility, enhance
connections, promote economic development, and ensures a better quality of life for Riverside
County residents, now and in the future.

RCTC is poised to deliver these necessary transportation infrastructure projects and programs to
meet the needs of Riverside County’s growing population and economy. Several economic
forecasts predict modest economic growth in the upcoming year for the region due to higher
inflation levels and anticipated increases in interest rates. The combination of these factors will
impact economic progress for the County. However, the Commission will atftempt to mitigate this
impact by ramping up infrastructure projects, which create jobs and economic opportunities.
Furthermore, RCTC will take a leading role in that effort under the direction of our 34-member
Commission, whose mission is to serve the taxpayers of Riverside County. Moreover, the
Commission will continue to aggressively seek additional revenue from grants and other funding
sources to meet the County’s fransportation needs.



Forecasting Future Transportation Needs while Meeting Today’s Challenges

RCTC's voter-approved half-cent sales tax measure serves as a key revenue source for
fransportation funding in Riverside County. Historically Measure A sales tax revenues have
experienced stable growth year over year. However, since FY 2018/19 through the most recently
completed FY 2020/21, Measure A sales tax has increased approximately 20% largely because of
increases in online sales and legislation for taxation of e-commerce companies. Measure A
revenues fund not only capital projects and multimodal services, but also local transportation
priorities and needs. During FY 2022/23, the Commission has allocated $77.1 million in funding to
local cities and the County for locally-prioritized street and road improvements.

To augment Measure A funding, the Coachella Valley Associafion of Governments and the
Western Riverside Council of Governments (WRCOG) administer Transportation Uniform Mitigation
Fee (TUMF) programs to serve local and regional arterial needs. In the Coachella Valley, arterials
are funded through a combination of TUMF, Measure A, and additional local confributions. In
Western Riverside County, TUMF dollars are equally split between WRCOG and the Commission
with RCTC's dollars allocated to regional arterials and new highway corridors.

Ongoing capital for transportation projects and services requires a combination of funding
sources. Specifically, the Commission receives and programs funding from state and federal
sources, such as the California’s Transportation Development Act, which are allocated primarily
to the County’s major public transit operators. Services provided by transit operators include but
are noft limited to:

e Transit fare discounts

e Reduced fare and/or discounts for senior citizens, persons with disabilities, or other
disadvantaged members of the community

e Commuter rail and intercity bus services

¢ Commuter assistance programs that provide traveler information and ridesharing support
to employers and commuters

Chart 1 summarizes the Commission’s overall budget of $903.6 million for FY 2022/23 by program,
including delivery of capital projects, administration, planning and programming, rail and transit
operations, smaller programs such as motorist and commuter assistance, toll operations, regional
conservation, and debt service.

Chart 1 - FY 2022/23 Budget (in millions $)
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Building a Better Future

The Commission and its project partners such as the California Department of Transportation
(Caltrans), local jurisdictions, and fransit agencies will continue investing in mobility throughout the
County using a variety of local, state, and federal sources. These funds will be used to deliver
capital projects and strengthen multimodal transportation services countywide.

During FY 2022/23, the Commission will invest $500.7 million in capital projects (Chart 2) that include
highway, regional arterial, local streets and roads, and rail projects. Riverside County is in a
forfunate position, as significant pre-construction work has taken place with several projects and
the Commission has successfully sought funding from a variety of funding sources to ensure a
productive year.

Notable capital projects funded in FY 2022/23 include but are not limited to the following:

15/91 Express Lanes Connector

Construction of the State Route (SR) 60 Truck Lanes

Construction of the Interstate (I) 215/Placentia Avenue Interchange

Construction of the I-15 Interim Corridor Operations Project

Construction of the Moreno Valley-March Field station project

Construction of the 71/91 Connector

Construction of the I-15 Smart Freeways project

Construction of the Jurupa Avenue and McKinley Street grade separation projects and
the widening of the Hamner Avenue Bridge

Engineering and environmental studies for the I-15 Corridor Operations Project
Engineering and environmental studies for the 15 Express Lanes Project — Southern
Extension

Engineering and environmental studies for the I-10/Highland Springs Avenue Interchange
Engineering and environmental studies for the 91 Eastbound Corridor Operations Project
Project development for the additional segment of the Mid County Parkway (MCP)

Right of way land purchases for various projects including MCP related projects and the
91 Corridor

The Commission is a project-driven agency. Capital project costs comprise 55% of the
Commission’s FY 2022/23 overall budget. Chart 2 illustrates the capital projects expenditures by
function.
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Chart 2 - Capital Projects (in millions $)
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RCTIC 15 Express Lanes and 91 Express Lanes

Following the Commission’s opening of the 15 Express Lanes in April 2021, RCTC now operates two
tolling facilities totaling approximately 30 miles and up to eight lanes, providing the region an
efficient alternative form of travel. Specifically, the 15 Express Lanes facility is located within the
cities of Corona, Norco, Eastvale, and Jurupa Valley while the 91 Express Lanes facility is located
in the City of Corona between the Orange County/Riverside County line and I-15.

Thanks fo its conservative fiscal strategy and reserves set aside for debt service, the Commission's
near-term and mid-term debt service requirements are fully funded. Furthermore, operating
revenues are outpacing projections, further enhancing the financial viability of these operations.
Also, the 2021 refinancing provided further relief 1o the 91 Express Lanes debt portfolio via
prepayment and retirement of its Transportation Infrastructure Finance and Innovation Act loan
and 2013 Toll Bonds while also mitigating administrative burdens resulting from federal funding.

As the region continues to adjust fo the “new normal” related to traffic patterns resulting from the
pandemic, the express lanes will confinue to serve as a key link for the region’s overall fraffic
congestion relief goals. However, staff will confinue to evaluate the impact to the corridor(s) as a
whole evidenced by the recently completed 91 Corridor Operations Project and the near-term
construction of the I-15 Interim Corridor Operations Project.

Planning for the Needs of Today and the Challenges of Tomorrow

Funding is a key element in determining the future of transportation. To help guide the Commission
through the County’s challenges with population growth, changing demographics, economic
needs, and technological change, RCTC approved its Riverside County Traffic Relief Plan in May
2020. Future projects listed in this long-range transportation plan included the MCP, realignment
of SR-79, passenger rail service to the Coachella Valley, expanded Metrolink passenger rail
service, a variety of active transportation projects, and a new expressway along Ethanac Road
within Southwestern Riverside County. In addition, the plan included funding for new inferchanges
and local streefs and roads. The plan was developed as a blueprint for not only traffic relief, but
also for improving equity and access to fransportation systems and services countywide.
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The Traffic Relief Plan was intended to lay the foundation for the Commission to place a sales tax
measure on the 2020 ballot for voter consideration. Due fo the emergence of COVID-19 in early
2020, the Commission approved the Traffic Relief Plan, but deferred action related to a sales tax
measure. However, RCTC will confinue fo seek funding from state and federal sources for key
projects. The planning and delivery for these projects will be tempered while RCTC evaluates
significant changes in travel behavior brought on by the pandemic, as well as shiftfing funding
program guidelines and project delivery processes from the state. Although uncertainty will
continue to present challenges, the Commission stands ready to meet that challenge thanks to
stfrong and innovative leadership from Commissioners and its staff.

Effective January 1, 2021, the Commission became the managing agency for the Western
Riverside County Regional Conservation Authority (RCA). RCTC is fully reimbursed by the RCA for
management and oversight costs; accordingly, RCTC's funding sources do not support this new
role. As the managing agency, RCTC provides strong management and places a high priority on
the completion of the region’s Multiple Habitat Species Conservation Plan (MSHCP). In addition to
conserving habitat to protect 146 native animal and plant species, the MSHCP enables RCTC and
others a more streamlined approach to develop needed infrastructure. Thanks to this program,
the time needed to geft projects to construction has been reduced, which, in turn, has a positive
impact on the Commission’s overall efficiency in delivering projects.

A Commitment to Riverside County

Ensuring local funding for transportation will require ongoing outreach along with transparent
oversight and management of public funds. As public stewards, a conservative budgeting
approach while planning for anticipated expenditures ensures public confidence in the
Commission’s fiduciary, oversight, and visionary roles. This budget document is intended to
demonstrate the Commission’s commitment to the public as well as documenting its dedication
to sound budget practices. This budget document is one of many ways the Commission works 1o
ensure public accountability and full fransparency of its actions.

The Commission has also expanded its commitment to communicate with the public and closely
monitors its public engagement activities, reporting these efforts on a quarterly basis. RCTC
welcomes public input and participation and invites the public to visit rctc.org and to follow
@theRCTC on Facebook, Twitter, and Instagram. A major emphasis for the Commission during the
coming year is fo seek and achieve equity in mobility for all stakeholders within Riverside County.

Ongoing communication will be critical as needs rapidly change in an uncertain environment.
Staff will likely return with periodic budget updates and adjustments. The basic nature of this
document reflects the current macroeconomic situation while providing current and needed
budgetary information.

Acknowledgments

This budget document serves as a policy document, an operations guide, a financial plan, and a
communications device. This budget provides the information necessary for the Commission to
manage its resources in FY 2022/23. The preparation of this budget has been a collaborative effort
of the Commission’s staff. The budget reflects the Commission’s desire to communicate the
components of the budget in terms that are easily understandable and supportable for the public.
Staff acknowledges and appreciates the guidance, inspiration, and leadership of the
Commissioners in advancing the future of transportation in Riverside County.

Signature on file Signature on file

Anne Mayer, Executive Director Sergio Vidal, Chief Financial Officer
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Commiission Infroduction

State of California (State or California) law created the Riverside County Transportation
Commission (Commission or RCTC) in 1976 to oversee the funding and coordination of all public
fransportation services within Riverside County (County). The Commission’s mission is to assume a
leadership role in improving mobility in the County. The governing body consists of:

e Allfive members of the County Board of Supervisors;
o One elected official from each of the County’s 28 cities; and
¢ One non-voting member appointed by the Governor of California.

The Commission is responsible for setting policies, establishing priorities, and coordinating activities
among the County's various transit operators and other agencies. The Commission also programs
and/or reviews the allocation of federal, state, and local funds for highway, transit, rail, non-
motorized fravel (bicycle and pedestrian), and other transportation activities.

The Commission is legally responsible for allocating Transportation Development Act (TDA) funds,
the major source of funds for fransit in the County. The TDA provides two sources of funding: the
Local Transportation Fund (LTF), derived from a one-quarter of one-cent state sales tax, and State
Transit Assistance (STA), derived from the statewide sales tax on diesel fuel.

The Commission serves as the tax authority and implementation agency for the voter approved
Measure A Transportation Improvement Program (TIP). The County’s electorate originally
approved Measure A in 1988 to impose a one-half of one cent fransaction and use tax (sales tax)
to fund specific transportation programs that commenced in July 1989 (1989 Measure A). Voters
approved the 1989 Measure A for 20 years, and it expired on June 30, 2009. On November 5, 2002,
the voters of Riverside County approved the renewal of Measure A beginning in July 2009 through
June 2039 (2009 Measure A).

Additionally, the Commission provides motorist aid services designed to expedite fraffic flow.
These services include:

e The Service Authority for Freeway Emergencies (SAFE), a program that provides call box
service for motorists;

¢ The Freeway Service Patrol (FSP), a roving tow truck service to assist motorists with disabled
vehicles on the main highways of the County during peak rush hour traffic periods; and

e A traveler information system.

The Commission provides these services at no charge to motorists. A $1 surcharge on vehicle
registrations, a state allocation, and a portion of Senate Bill (SB) 1's increase in the state gas tax
fund these services.

The Commission is designated as the Congestion Management Agency (CMA) for the County. As
the CMA, the Commission coordinates with local jurisdictions to establish congestion mitigation
procedures for the County’s roadway system.

The Commission participates in ongoing funding and governance of the Southern California
Regional Rail Authority (SCRRA), known as Metrolink. The Commission owns and operates all nine
commuter rail stations serving the County.

In March 2017, the Commission commenced foll operations on the RCTC 91 Express Lanes
following the substantial completion of the State Route (SR) 91 corridor improvement project (91
Project). The Commission reached substantial completion on the (1)-15 Express Lanes project and
commenced toll operations on the 15 Express Lanes in April 2021. The Commission anticipates

15



completion of the 15/91 Express Lanes connector, a tolled connector between the existing RCTC
91 Express Lanes and the 15 Express Lanes north of SR-91, by 2023.

Effective January 1, 2021, RCTC became the managing agency for the Western Riverside County
Regional Conservation Authority (RCA). RCTC is fully reimbursed by RCA for management and
oversight costs. As the managing agency, RCTC provides strong management and places a high
priority on the completion of the region’s Multiple Species Habitat Conservation Plan (MSHCP).
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Execvutive Summary

Intfroduction

The budget for Fiscal Year (FY) 2022/23 is presented to the Board of Commissioners (Board) and the
citizens of Riverside County. The budget outlines the projects and programs the Commission plans fo
undertake during the year and appropriates expenditures to accomplish these tasks. The budget also
shows the funding sources and fund balances for these projects and programs. This document serves
as the Commission’s monetary guideline for the fiscal year. To provide the reader a better
understanding of the projects and programs, staff included descriptive information regarding each
department and major programs and projects.

In early March 2020, the federal government as well as the California Governor issued emergency
declarations related to the COVID-19 pandemic. Further, on March 19, 2020, the Governor issued an
executive stay at home order to protect the health and well-being of all Californians and to establish
consistency across the State to slow the spread of COVID-19. The County of Riverside also issued a
directive to county residents supporting the Governor’'s executive order. Over the past year, the
restrictions have been revoked in response to the changing nature of the pandemic. The end of the
COVID-19 pandemic appears to be in sight with vaccine distributions widely dispersed, more
Californians returning to work or leisure activities, and financial relief to families and businesses most
impacted by the pandemic.

The COVID-19 pandemic will likely remain a public health and economic challenge in future years and
continue its negative impacts on the local, regional, state, and federal economies; the magnitude and
duration of post COVID-19 pandemic impacts remain uncertain. This budget is presented based on
the best available economic information. The Board and staff will continuously monitor, assess, and re-
prioritize the budgeted revenues and expenditures as necessary throughout these challenges and
duration of economic recovery.

Policy Goals and Objectives

As approved at its March 9, 2022 meeting, the Commission is driven by four core mission statements and
underlying goals for the residents of Riverside County and the transportation system upon which they
rely:

QUALITY OF LIFE

RCTC is focused on improving life for the people of Riverside County and empowering them to live
life at their pace.

. RCTC empowers the residents of Riverside County to choose how to safely get
Choice to where they are going.

Environmental RCTC protects and preserves the County's environment for its residents.

Stewardship

RCTC provides access, equity, and choice in fransportation; RCTC is a
Mobility multimodal mobility partner.

RCTC supports transportation services and projects that address inequities,
Equity including those in rural, low income, and disadvantaged communities.

RCTC projects and programs are the connection to employment, housing,

schools, community institutions, parks, medical facilities, and shopping in the

region.

RCTC facilitates the funding and delivery of projects that mitigate the impact
of increased goods movement flow through Riverside County and advocates
for a reasonable balance between the need to create jobs and to protect
public health.

Goods Movement
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State of Good Repair

Promises Fulfilled
Efficiency

Innovation

Workforce Mobility

Population Growth

Economic Impact

Streets and Roads

Active Transportation
Facilities

Grants

Local Measure A Value

OPERATIONAL EXCELLENCE
RCTC is a responsible and conservative steward of taxpayer dollars.

RCTC invests in road safety and maintenance in its residents’ neighborhoods
and sustainable practices to maintain its stations and facilities.

Projects are completed on-time, on-budget; RCTC delivers on its promises as a
steward of Riverside County residents’ investment.

RCTC operates in an efficient and cost-effective manner.

Program and project delivery innovations drive results, savings, and greater
economic opportunities for Riverside County residents.

RCTC operations are fransparent and easily accessible; customers get prompt,
reliable, quality service.

CONNECTING THE ECONOMY
RCTC is a driver of economic growth in Riverside County.

RCTC improves the economy by creating a robust workforce to workplace
system; RCTC fosters workforce development by improving fransportation
access to major employment and education centers.

Since 1976, RCTC has been responsible for connecting the County’'s economy
as the County's population has quadrupled from 550,000 to over 2.4 million
today. RCTC is sensitive to each geographic area’s unique needs.

RCTC hasinvested over $4.6 billion in the County’s economy thanks to Measure
A and toll revenues, which has a multiplier impact in terms of jobs and
economic opportunity throughout Riverside County.

RESPONSIBLE PARTNER
RCTC partners with local, regional, and state governments to deliver road and transit projects.

RCTC has invested over $1.3 billion in local priorities for maintaining streets and
roads and fixing potholes.

RCTC partners with tfransit operators to provide residents mobility choices,
flexibility, intercity and intercounty connectivity, and access—especially
during a post-pandemic recovery.

RCTC continually improves its stations for better bicycle and pedestrian access
and partners with agencies within the County to promote active
fransportation alternatives, including the building of regional trails and bicycle
and pedestrian facilities in accordance with local general master and active
fransportation plans.

RCTC is a steward of state and federal grants to leverage Measure A dollars
and improve mobility for our communities.

RCTC invests Measure A dollars into projects and programs that benefit local
communities throughout the County.

Staff used these core mission statements and goals to prepare this budget and develop the following
short-term objectives to further guide the planning for the FY 2022/23 budget.

Capital Project Development and Delivery

e Confinue preliminary engineering, design, right of way acquisition, and/or construction of projects
included in the Western County Highway Delivery Plan, and projects to improve operations of
Metrolink commuter rail service.

e Continue to support operations planning and design of projects led by other agencies.

e As lead agency for partner agency projects, closeout the I|-15/Railroad Canyon Interchange
project, commence preliminary engineering of the I-10/Highland Springs Avenue Interchange
project, and confinue environmental clearance efforts for the Santa Ana River Trail.

20



Consider opportunities to implement technology-based strategies, or Smart Freeway projects, to
manage traffic, reduce congestion and pollution, increase safety, and improve the quality of
commutes. Commence plans, specifications and estimates for the Smart Freeway project on I-15in
Temecula.

Maintain and enhance communication and collaboration with the California Department of
Transportation (Caltrans) to improve the Commission’s ability to deliver critical projects.
Collaborate with local jurisdictions to implement Transportation Uniform Mitigation Fee (TUMF)
regional arterial program projects and facilitate the delivery of eligible arterial improvements in
western Riverside County (Western County).

Continue active engagement in state and federal efforts to streamline and modernize the California
Environmental Quality Act (CEQA) and the Natfional Environmental Policy Act (NEPA) to improve
the Commission’s ability to deliver critical projects.

Operations

o Efficiently operate express lanes and achieve high customer satisfaction through reduction in
congestion, mobility improvements, and management of demand.

o Efficiently and cost effectively operate the commuter rail stations and facilities and 91/Perris Valley
Line (PVL) rail corridor to ensure reliable high quality commuter rail service.

e Efficiently provide motorist assistance services so that motorists can conveniently travel and use
transportation facilities as safely as possible.

Regional Programs

e Proactively engage state and federal legislators and agencies to advance principles identified in
the adopted Legislative Platform to ensure that the Commission receives proper consideration for
fransportation projects and funding.

e Monitor transit frends and the associated economic, social, and public health factors that impact
ridership and create barriers to transit growth.

e Subsidize reliable and cost-effective Metrolink commuter rail service to and from Riverside County;
SCRRA is the operator of Metrolink.

e Provide continued leadership in the planning and development for the Coachella Valley-San
Gorgonio Pass Rail Corridor Service.

e Support innovative programs that provide transit assistance in hard to serve rural areas or for riders
with special transit needs.

e Promote cost controls and operating efficiency for tfransit operators.

¢ Maintain effective partnerships among commuters, employers, and government o increase the
efficiency of our transportation system by encouraging and promoting telework and motorized and
non-moftorized fransportation alternatives such as vanpools.

Management Services

e Maintain close communication with Commissioners and educate policy makers on all issues of
importance to the Commission.

e Develop and execute a communications and public engagement strategy for the purposes of
education, information, and customer service.

e Maintain administrative program delivery costs below the policy threshold of 4% of Measure A
revenues; the FY 2022/23 Management Services budget is1.86% of Measure A revenues.

e Maintain administrative salaries and benefits at less than 1% of Measure A revenues; the FY 2022/23
administrative salaries and benefits is 0.73% of Measure A revenues.

¢ Maintain prudent cash reserves to provide some level of insulation for unplanned expenditures or
economic downturns.

¢ Maintain current strong bond ratings with rating agencies.

e Establish and maintain revenues and reserves generated from toll operations to be available for
debt service in accordance with toll supported debt agreements; maintenance, repair,
rehabilitation, administration, and operations; and capital projects within the corridor.
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Linking Commission and Departmental Mission Statements

The following matrix (Table 1) illustrates the linkage of the Commission’s core mission statements

Table 1 - Relationship between Commission and Departmental Mission Statements

Quality | Operational | Connecting | Responsible

X X X X
X

X X X X
X

X X X X
X X X X
X X X X
X X X X
X X X X
X X X X

Delive
X X X X

Budget Overview

Total sources (Table 2) are budgeted at $1,039,082,200, an increase of 5% over FY 2021/22 projected
sources and 40% decrease over the FY 2021/22 budget. The decrease is largely a result in the reduction
in debt proceeds due o the refinancing of the 91 Express Lanes 2013 Toll Bonds and Transportation
Infrastructure Finance and Innovation (TIFIA) Loan pre-payment (2021 Refunding Bonds). Total sources
are comprised of revenues of $794,479,000 and transfers in of $244,603,200. The projected fund balance
at June 30, 2022 available for expenditures/expenses (excluding amounts restricted for debft service of
$11,538,600 and advances receivable of $17,491,500) is $1,249,295,900. Accordingly, total funding
available for the FY 2022/23 budget totals $2,288,378,100.

Table 2 - Sources FY 2021-2023

FY 20/21 FY 21/22 FY 21/22 FY 22/23 Dollar Percent

Actual Revised Budget Projected Budget Change Change
Measure A Sales Tax $ 242,943,800 $ 250,000,000 $ 250,000,000 $ 255,000,000 $ 5,000,000 2%
LTF Sales Tax 123,038,700 127,000,000 127,000,000 130,000,000 3,000,000 2%
STA Sales Tax 23,576,900 23,909,100 28,465,200 30,964,600 7,055,500 30%
Intergovernmental 189,518,200 340,267,000 295,114,800 247,867,200 (92,399,800) -27%
TUMF Revenue 28,301,500 30,000,000 30,100,000 31,000,000 1,000,000 3%
Tolls, Penalties, and Fees 51,769,400 65,123,700 98,646,900 97,771,800 32,648,100 50%
Other Revenue 6,733,900 658,600 1,403,000 707,000 48,400 7%
Investment Income 2,711,100 910,100 5,012,900 1,168,400 258,300 28%
Transfers In 173,536,200 198,692,000 153,217,400 244,603,200 45,911,200 23%
Debt Proceeds 15,661,000 685,197,000 - (685,197,000) -100%
TOTAL Sources $ 857,790,700 $ 1,721,757,500 $ 988,960,200 $ 1,039,082,200 $ (682,675,300) -40%

Riverside County has specific competitive advantages over nearby coastal counties (Los Angeles,
Orange, and San Diego), including housing that is more available and affordable as well as plentiful
commercial real estate and land available for development at lower costs. Prior to the COVID-19
pandemic in early 2020, Riverside County’'s economy benefitted from employment gains due to the
County’s ability to attract businesses with lower commercial rents and a skilled labor force. Population
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migration to the Inland Empire (i.e., Riverside and San Bernardino counties) occurred due to these
employment opportunities and a lower cost of living compared to the coastal counties. Stability in the
local labor market and housing advantages has increased economic activity and post COVID-19
pandemic recovery contributing to stable sales tax revenue growth as noted on Chart 3.

Chart 3 - Sources: Five-Year Trend
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Regardless of the current and future economic conditions, the Commission faces formidable ongoing
challenges in terms of providing needed infrastructure enhancements to support a population and an
economy that has outgrown the capacity of its existing infrastructure. Fortunately, the foundation of the
regional economy continues to retain many of the fundamental positive attributes that fueled its earlier
growth, including more affordable real estate with proximity fo coastal communities, a large pool of
skilled workers, and increasing wealth and education levels.

While the Commission’s primary revenues are the Measure A and LTF sales taxes, other revenues and
financing sources are required to fund the Commission’s programs and projects as illustrated in Chart
4. The Commission receives Measure A and LTF sales tax revenues from the California Department of
Tax and Fee Administration (CDTFA), as statutorily created and authorized successor to the former
California State Board of Equalization.

Chart 4 - Sources: Major Categories
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After considering the state of the local economy, staff projects Measure A sales tax revenues of
$255,000,000 for FY 2022/23. This is a 2% change from the FY 2021/22 revised projection of $250,000,000.
Generally, the Commission reassesses its sales tax revenue projections at midyear based on the
economy and revenue trends; however, the Commission anticipates more frequent reviews throughout
FY 2022/23 as the post COVID-19 impacts become known along with other key economic indicators.

On behalf of the County, the Commission administers the LTF for public fransportation needs, local
streets and roads, and bicycle and pedestrian facilities. The maijority of LTF funding received by the
County and available for allocation is distributed to all public fransit operators in the County. The
Commission receives allocations for administration, planning, and programming in addition to funding
for Western County rail operations included in the commuter rail Short Range Transit Plan (SRTP). LTF sales
tax revenue is budgeted at $130,000,000, a 2% change from the FY 2021/22 revised $127,000,000
projection.

A statewide sales tax on motor vehicle diesel fuel generates STA funds, which the State Controller
allocates by formula to the Commission for allocations to the County’s public fransit operators. SB 1
provides addifional STA revenues, including State of Good Repair (SGR) funds for transit maintenance,
rehabilitation, and capital projects. The FY 2022/23 STA/SGR allocations, based on recent State
estimates, is $30,964,600.

Intergovernmental revenues include reimbursement revenues from federal sources of $83,605,900, state
sources of $147,821,900, and local agencies of $16,439,400 for highway and rail capital projects, rail
operations and station maintenance, commuter assistance, and motorist assistance programs as well
as planning and programming activities. The decrease of 27% in FY 2022/23 compared to the FY 2021/22
budget is related to decreases in federal, state, and local agency reimbursements. Senate Bill 132 (SB
132) enacted in April 2017 provides state funding for the 15/91 Express Lanes Connector and pass-
through funding to the County for the Hamner Bridge widening and to both the County and city of
Corona for various grade separation projects. Other state reimbursements will fund the SR-60 Truck
Lanes, 71/921 Connector, Mid County Parkway (MCP) |-215/Placentia Avenue Interchange, MCP
construction package, Smart Freeways, and station rehabilitation projects. Federal reimbursements
provide funding for the I-15 Express Lanes-Southern Extension, I-15 Smart Corridor, SR-91 East Corridor
Operations project, 71/91 Connector, MCP construction package, Smart Freeways, and station
rehabilitation projects. Local reimbursements will fund the I-15 Express Lanes — Northern Extension, MCP
[-215/Placentia Avenue Interchange, Santa Ana River Trail Extension, rideshare services, and regional
conservation. Reimbursement revenues vary from year to year depending on project activities and
funding levels.

Based on an amended Memorandum of Understanding (MOU) with the Western Riverside Council of
Governments (WRCOG), the Commission receives 45.7% of TUMF revenues (as updated by the most
recent Nexus study). TUMF represents fees assessed on new residential and commercial development
in Western County. The Commission projects FY 2022/23 TUMF fees at $31,000,000.

FY 2021/22 marked the fifth complete fiscal year of toll operations for the RCTC 91 Express Lanes
following substantial completion of the 91 Project in March 2017. Since opening and through February
2020, the RCTC 91 Express Lanes fraffic and toll revenues surpassed inifial 2013 financing assumptions
and an updated Riverside County 91 Express Lanes Extension Investment Grade Traffic and Revenue
Study approved by the Commission in December 2018. Based on the impacts of post COVID-19 on the
RCTC 91 Express Lanes, the Commission cautiously estimates FY 2022/23 tollrevenues, penalties and fees
of $64,044,800 — comparable to the FY 2021/22 projected revenues of $64,516,800.

FY 2021/22 marked the first full year of toll operations for the 15 Express Lanes following substantial
completion of the I-15 Express Lanes Project and opening of the 15 Express Lanes in April 2021. For FY
2022/23, the Commission projects $33,727,000 in toll revenues, penalties and fees for the 15 Express Lanes
— comparable to the FY 2021/22 projected revenues of $34,130,100.
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Other revenue of $707,000 includes property management generated from properties acquired in
connection with various highway and rail properties.

The Commission anticipates a 28% increase in FY 2022/23 investment income from the FY 2021/22
budget due to higher cash and investment balances. The FY 2022/23 budget conservatively projects
investment income at a 0.10% investment yield, no change from the prior year budget.

Transfers in of $244,603,200 relate to the transfer of LTF funding for general administration, planning and
programming, rail operations, and grade separation project allocations; approved interfund allocations
for specific projects and administrative cost allocations; and debt service requirements from highway,
new corridors, and regional arterial funds.

Debt proceeds decreased 100% in FY 2022/23 due to the one-time refinancing of the 91 Project toll
debt with proceeds from the 2021 Refunding Bonds in FY 2021/22. Additionally, the Commission issued
the final draw on the TIFIA Loan for the I-15 Express Lanes project.

Total uses (Table 3), including fransfers out of $244,603,200, are budgeted at $1,148,162,700 a 36%
decrease from the prior year budget amount of $1,799,414,100. Program expenditures and transfers out
totaling $1,031,709,400 represent 90% of total budgeted uses in FY 2022/23. Program costs increased by
2% from $1,010,081,000 in FY 2021/22 due to projects and programs identified below.

Table 3 - Uses FY 2021-2023

FY 20/21 FY 21/22 FY 21/22 FY 22/23 Dollar Percent

Actual Revised Budget Projected Budget Change Change
Capital Highway, Rail, and Regional Arterials $ 378,394,900 $ 645,053,500 $ 469,790,600 $ 541,533,500 $ (103,520,000) -16%
Capital Local Streets and Roads 73,745,400 75,897,300 75,897,300 77,101,900 1,204,600 2%
Commuter Assistance 3,071,800 4,783,700 3,788,400 4,645,100 (138,600) -3%
Debt Service 76,880,600 766,693,600 96,911,800 91,756,300 (674,937,300) -88%
Management Services 17,872,900 22,639,500 20,251,800 24,697,200 2,057,700 9%
Motorist Assistance 6,452,000 9,096,600 8,443,900 9,536,900 440,300 5%
Planning and Programming 2,814,400 8,129,400 6,732,100 9,065,600 936,200 12%
Public and Specialized Transit 57,562,800 146,873,800 109,878,900 198,802,200 51,928,400 35%
Rail Maintenance and Operations 18,456,900 42,781,900 30,884,900 54,879,400 12,097,500 28%
Regional Conservation 1,721,400 5,768,200 5,530,200 10,353,700 4,585,500 79%
Toll Operations 19,342,500 71,696,600 38,491,500 125,790,900 54,094,300 75%
TOTAL Uses $ 656315600 $ 1,799,414,100 $ 866,601,400 $ 1,148,162,700 $ (651,251,400) -36%

Notfe: Management Services includes Executive Management, Administration, External Affairs, and Finance.

Capital highway, rail, and regional arterials budgeted uses of $541,533,500 are 16% lower compared to
the FY 2021/22 budget due to significant completion on the SR-60 Truck Lanes and 91 Corridor
Operations Project (91 COP), project activity on the 15/91 Express Lanes Connector, County's Hamner
Bridge widening, County and various City of Corona grade separation projects, MCP |-215/Placentia
Avenue Interchange, and completion and close-out activities on the I-15 Express Lanes Project.

Local streets and roads expenditures of $77,101,900 reflect anincrease of $1,204,600 over the FY 2021/22
budget and represent the disbursements of 2009 Measure A sales tax revenues to local jurisdictions for
the construction, repair, and maintenance of local streets and roads.

Commuter assistance budgeted expenditures of $4,645,100 are 3% lower than the FY 2021/22 budget
due tfo restructuring of rideshare/vanpool platforms.

Debt service of $91,756,300 decreased 88% in FY 2022/23 due to the one-time refinancing of the 91

Project 2013 Toll Bonds and TIFIA prepayment of the TIFIA Loan with proceeds from the 2021 Refunding
Bonds in FY 2021/22.
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Management services expenditures of $24,697,000 increased 9% due to the addition of three Full-Time
Equivalents (FTE) approved by the Commission’s Executive Committee in March 2022. These positions
were identified and necessary for workload management and confinuance of service levels specifically
for the Administration, Human Resources, and Finance departments; strengthened communication and
engagement efforts; and technology equipment upgrades and maintenance.

Motorist assistance expenditures of $9,536,900 increased 5% due to transfers out for SAFE matching funds
to FSP, commuter assistance special projects, and increased fowing rates in the FSP program.

Planning and programming budgeted expenditures of $9,065,600 increased 12% due to increased
projects and operation activities in connection with LTF disbursements for planning and programming,
other agency projects, and special studies.

Public and specialized fransit budgeted expenditures of $198,802,200 are 35% higher than the FY
2021/22 budget due to the use of federal stimulus funds (CARES Act, Coronavirus Response and Relief
Supplemental Appropriations Act, and American Rescue Plan Act of 2021) available in the prior year to
help respond to COVID-19 impacts rather than traditional operating subsidies to public transit operators.

The rail maintenance and operations budgeted expenditures of $54,879,400 are 28% higher than the FY
2021/22 budget due to the use of federal stimulus funds for COVID-19 impacts available in the prior year
to fund Metrolink operations, rather than traditional operating subsidies.

Regional conservation budgeted expenditures of $10,353,700 reflects a second full year serving as the
managing agency for the RCA. FY 2022/23 reflects an increase of $4,585,500 or 79% primarily due to
the Commission’s Finance department assuming the accounts payable invoice processing for the RCA.
RCA will reimburse the Commission 100% of costs incurred. Additionally, the FY 2022/23 budgeft reflects
the addition of one FTE for a Regional Conservation Deputy Director approved in March 2022 by the
Commission’s Executive Committee to manage RCA workload and continuance of service.

Toll operations expenses are budgeted at $125,790,900 to manage the operations, maintenance, and
capital support of the RCTC 91 Express Lanes and 15 Express Lanes and to pay interest on 9?1 Express
Lanes foll revenue debt. The 75% increase is due to operations and maintenance on the RCTC 91
Express Lanes; required repair and rehabilitation activity on the RCTC 91 Express Lanes; 91 Express Lanes
eastbound lane to McKinley Avenue project; and fransfer of surplus toll revenues for the 15/91 Express
Lanes Connector project.

Chart 5is an illustration of total uses included in the FY 2022/23 budget by major categories.
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Chart 5 - Uses: Major Categories
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The Commission’s salaries and benefits total $17,367,100 for FY 2022/23. This represents an increase of
$1,153,900 or 7% over the FY 2021/22 budget of $16,213,200 (Chart 6). The increase relates primarily to
the addition of four staff positions — Accountant, Administrative Assistant, Human Resources Assistant,
and Regional Conservation Deputy Director; reclassification of four existing positions — Administrative
Services Director/Clerk of the Board, Human Resources Manager, Regional Conservation Director, and
Senior Management Analyst; anincrease to the Commission’s conftribution fo employee health benefits;
a 4% pool for performance merit-based salary increases; and a 4% annual salary range structure cost
of living adjustment (COLA). The COLA only applies to the to the Commission’s salary range structure
and is not automatically applied to the current employees’ salaries. In June 2019, the Board approved
the COLA will be predicated on the percent change in the Consumer Price Index (CPI) — All Urban
Wage Earners, covering Riverside, CA for the 12-month period ending December 31, rounded to the
nearest half percent, with a maximum adjustment of 4%. The COLA will be equal to the CPI, but no less
than 0% and no greater than 4%. The CPI for the All Urban Wage Earners, covering Riverside, CA for the
12-month period ending December 31, 2021 was 6%. In accordance with the Board's action, CPl was
capped at 4% and applied to the Commission’s salary range structure for FY 2022/23. Significant
variances in prior years (Chart 6) are primarily due to the Commission’s one-time disbursement to pay
down the California Public Employees Retirement System (CalPERS) unfunded actuarial pension liability
of $8.6 million in FY 2019/20; six months serving as the managing agency for the RCA in FY 2020/21; and
reorganization of the toll program, the addition of three new positions, and a full year serving as the
managing agency for the RCA in FY 2021/22. The Commission’s salary schedule for FY 2022/23 is
included in Appendix B and complies with Government Code §20636 “Compensation Earnable” and
Cdalifornia Code of Register §570.5, “Requirements for a Publicly Available Pay Schedule.”
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Chart 6 - Salaries and Benefits Cost: Five-Year Comparison
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The 81 FTE positions included in the FY 2022/23 budget (Table 4) reflects an increase of four FTEs from the
FY 2021/22 budget along with an increase of 18 FTE from FY 2020/21. The 81 FTE positions include 16
regional conservation positions. Management confinues its commitment with its intent for the
Commission’s enabling legislation requiring a lean organization. The Commission will continue providing
staff the tools needed to ensure an efficient and productive work environment. However, small should
not be viewed in an absolute context; it is relative to the required tasks and the demands to be met.

Table 4 - Full-Time Equivalents by Department FY 2021—2023

FY 20/21 FY 21/22 FY 22/23
Executive Management 1.1 1.0 0.5
Administration 5.4 5.7 8.9
External Affairs 3.1 4.2 5.3
Finance 8.8 9.4 10.5
Planning and Programming 5.2 5.6 5.7
Rail Maintenance and Operations 4.4 4.4 4.0
Public and Specialized Transit 2.8 2.7 2.9
Commuter Assistance 1.7 1.7 1.3
Motorist Assistance 1.0 1.4 1.4
Regional Conservation 12.9 17.5 18.2
Capital Project Development and Delivery 12.4 14.5 14.9
Toll Operations 4.2 8.9 7.4
TOTAL 63.0 77.0 81.0

The Commission provides a comprehensive package of benefits o employees. The package includes
health, dental, vision, life insurance, short and long-term disability, workers’ compensation, tuition
assistance, sick and vacation leave, retirement benefits in the form of participation in the CalPERS,
postretirement health care, deferred compensation, and employee assistance program. Chart 7
illustrates the compensation components.
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Chart 7 - Personnel Salaries and Benefits
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Staff prepared each department’s budget based on key assumptions, accomplishments in FY 2021/22,
major initiatives for FY 2022/23, and department goals and related objectives. Tables 5 through 16
present the key inifiatives and summary of expenditures/expenses for each department. The
department budgets section contains detailed discussions about each department.

Executive Management

Continue project development and delivery as the key Measure A priority.

Foster growth in usage of express lanes and ensure their financial success.

Actively monitor, assess, and manage financial implications of the COVID-19.

Continue planning efforts fo advance passenger rail service in the Coachella Valley-San Gorgonio

Pass Rail Corridor.

e Advocate forstate and federal investments in fransportation to fund needed transportation priorities
in the County and stimulate the local economy.

¢ Maintain regional cooperation and collaboration as a significant effort consistent with the
philosophy and mission of the Commission.

e Support a comprehensive social media outreach program to build awareness of the Commission
and its role in the community.

e Maintain an effective mid-sized transportation agency with dedicated staff.

Table 5 - Executive Management

FY 20/21 FY 21/22 FY 21/22 FY 22/23 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Personnel $ 482,900 $ 388,900 $ 384,700 $ 330,900 $ (58,000) -15%
Professional 142,300 300,000 113,900 300,000 - 0%
Support 64,700 91,800 62,100 96,700 4,900 5%
TOTAL $ 689,900 $ 780,700 $ 560,700  $ 727,600 $ (53,100) -7%
Administration
e Provide high quality support services to the Commission and to internal and external customers.
¢ Maintain transparency and public accessibility to Commission business during COVID-19.
¢ Maintain an accurate and efficient electronic records management system.
e Provide timely communications and high-quality support services to Commissioners.
e Update technology to improve internal processes and interaction with the public.
e Support and develop a motivated workforce with a framework of activities and practices that

comply with employment laws and regulations.
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Table 6 — Administration

FY 20/21 FY 21/22 FY 21/22 FY 22/23 Dollar Percent

Actual Revised Budget Projected Budget Change Change
Personnel $ 714,000 $ 881,200 $ 715,400 $ 1,241,400 $ 360,200 1%
Professional 1,016,100 1,241,600 1,071,000 1,194,000 (47.,600) -4%
Support 811,600 1,350,400 1,052,400 1,425,200 74,800 6%
Capital Outlay - 360,000 235,000 325,000 (35,000) -10%
Debt Service 15,800 - - - - N/A
TOTAL $ 2557500 % 3,833,200 $ 3,073,800 $ 4,185,600 $ 352,400 9%

External Affairs

o Develop effective partnerships with transportation providers to communicate a unified message to
Congress regarding mobility needs.

¢ Advocate on behalf of Riverside County’'s interests regarding the State's Climate Action Plan for
Transportation Infrastructure.

e Advocate positions in the State Legislature and in Congress that advance the County's
fransportation inferests.

¢ Confinue aleadership role in formulating a countywide direction on federal transportation policies.

e Conduct a concerted outreach effort to new federal and state representatives on local
fransportation issues.

e Use modern technology to support a robust public communication and engagement effort
focusing on accessible and transparent communication of the Commission’s projects and
programs.

¢ Engage and seek understanding of the Riverside County’s community-based stakeholders to build
trust and gain support to inform the decision-making process.

¢ Build awareness and support for the RCA and the implementation of the MSHCP.

Table 7 - External Affairs

FY 20/21 FY 21/22 FY 21/22 FY 22/23 Dollar Percent

Actual Revised Budget Projected Budget Change Change
Personnel $ 640,000 $ 974,600 $ 737,200 $ 1,318,100 $ 343,500 35%
Professional 505,800 1,014,900 950,000 1,347,000 332,100 33%
Support 15,100 230,500 175,500 235,100 4,600 2%
Capital Outlay - - - 5,000 5,000 N/A
TOTAL $ 1,160,900 $ 2,220,000 $ 1,862,700 $ 2,905,200 $ 685,200 31%

Finance

e Proactively monitor, assess, manage, and minimize COVID-19 financialimpacts on the Commission’s
programs and projects to the maximum extent possible.

e Continue appropriate uses of long- and short-term financing to advance the Commission’s 2009
Measure A projects.

e Provide support to the RCTC 91 Express Lanes and 15 Express Lanes toll operations confractor back
offices to ensure the proper accounting of toll revenues and operations and maintenance costs.

e Keep abreast of Governmental Accounting Standards Board (GASB) technical activities affecting
the Commission's accounting and financial reporting activities and implement new
pronouncements.

e Upgrade the Enterprise Resource Planning (ERP) system to benefit all staff in the management of
accounting and project information and automation of a paperless workflow system.

¢ Manage a cenftralized procurements process in order to strengthen controls and ensure consistency
in the application of procurement policies and procedures and adherence to applicable laws and
regulations.

e Support outreach activities to encourage disadvantaged business enterprise (DBE) and small
business enterprise (SBE) participation in various contracts.
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Table 8 - Finance

FY 20/21 FY 21/22 FY 21/22 FY 22/23 Dollar Percent

Actual Revised Budget Projected Budget Change Change
Personnel $ 1,421,800 $ 1,706,200 1,706,200 $ 1,974,000 $ 267,800 16%
Professional 1,377,900 2,217,000 1,697,100 2,450,300 233,300 1%
Support 591,500 933,800 868,700 1,059,800 126,000 13%
Capital Outlay 73,300 870,000 404,000 1,313,900 443,900 51%
Transfers Out 10,015,900 10,078,600 10,078,600 10,080,800 2,200 0%
TOTAL $ 13480400 $ 15,805,600 14,754,600 $ 16,878,800 $ 1,073,200 7%

Planning and Programming

Monitor funding authority and responsibility related to the State Transportation Improvement
Program (STIP).

Ensure administration and implementation of STIP/Regional Improvement Program (RIP), Active
Transportation Program (ATP), and other funded projects consistent with California Transportation
Commission (CTC), Caltrans, and Southern California Association of Governments (SCAG) policies.
Continue fo strategically program projects for all local agencies countywide info the Federal
Transportation Improvement Program (FTIP) and obligate funds in an expeditious manner for the
maximum use of all available funding, including monitoring the use of such funding to prevent from
lapsing.

Monitor all projects programmed to receive 2009 Measure A, TUMF, state, and federal funds to
ensure timely delivery and prevent funds from lapsing.

Focus on interregional concerns and maintain effective working relationships involving various mulfi-
county fransportation issues.

Coordinate planning efforts with regional and local agencies relating to the development of
Regional Transportation Plan/Sustainable Communities Strategy (RTP/SCS) and greenhouse gas
reduction (GHG) implementation guidelines.

Administer the Bicycle and Pedestrian Facilities Program (SB 821).

Implement a customized database system to assist in the administration of 2009 Measure A local
streets and roads and LTF SB 821 programs.

Table 9 - Planning and Programming

FY 20/21 FY 21/22 FY 21/22 FY 22/23 Dollar Percent

Actual Revised Budget Projected Budget Change Change
Personnel $ 864,700 $ 1,265,600 $ 917,600 $ 1,359,100 $ 93,500 7%
Professional 46,300 133,000 31,000 111,500 (21,500) -16%
Support 4,500 28,600 33,200 84,500 55,900 195%
Projects and Operations 1,578,800 5,520,200 4,555,900 5,315,500 (204,700) -4%
Capital Outlay 29,500 340,000 352,400 200,000 (140,000) -41%
Transfers Out 290,600 842,000 842,000 1,995,000 1,153,000 137%
TOTAL $ 2,814,400 $ 8,129,400 $ 6,732,100 $ 9,065,600 $ 936,200 12%

Rail Maintenance and Operations

As a member of the SCRRA, continue active participation in the governance and operations of the
Meftrolink commuter rail system.

Continue the planning and implementation of capital improvements at the commuter rail stations
in the County, including security and rehabilitation projects and meeting parking requirements.
Continue to support and evaluate activities related to the PVL service, such as promoting ridership
especially for weekend service.

Establish the best approach to build, maintain, and operate cost effective and environmentally
sustainable facilities that meet the public's transportation needs.

Lead the service development process and actively coordinate with all stakeholders along the
Coachella Valley-San Gorgonio Pass Rail Corridor for intercity passenger rail service.

Advance the next generation rail feasibility study to evaluate future growth opportunities for
passenger rail in the County.
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Table 10 - Rail Maintenance and Operations

FY 20/21 FY 21/22 FY 21/22 FY 22/23 Dollar Percent

Actual Revised Budget Projected Budget Change Change
Personnel $ 679,600 $ 930,300 $ 930,300 $ 844,600 $ (85,700) -9%
Professional 1,032,000 2,231,900 1,912,600 1,065,300 (1,166,600) -52%
Support 2,287,800 3,630,400 2,414,600 2,844,400 (786,000) -22%
Projects and Operations 13,860,200 33,213,700 23,412,500 47,421,700 14,208,000 43%
Capital Outlay 167,900 1,867,700 1,307,100 1,680,000 (187.700) -10%
Transfers Out 429,400 907,900 907,800 1,023,400 115,500 13%
TOTAL $ 18,456,900 $ 42,781,900 $ 30,884,900 $ 54,879,400 $ 12,097,500 28%

Public and Specialized Transit

Coordinate the operation of all public transportation services, especially for disadvantaged
communities and essential workers, within the County by promoting program efficiency between
transit operators.

Monitor and coordinate federal stimulus allocations for COVID-19-related service impacts with
transit operators, with an emphasis on recovery.

Monitor and coordinate state and federal regulations for operating and/or capital impacts with
fransit operators.

Continue public transit operator oversight and fiduciary responsibilities to ensure completion of
annual fiscal audits and state triennial performance audits in accordance with TDA regulations.
Support innovative programs that provide transit assistance in hard to serve rural areas or for riders
having very special fransit needs and monitor funding of these programes.

Continue long-range planning activities to ensure that anticipated revenues are in line with
projected levels of service by transit operators.

Table 11 - Public and Specialized Transit

FY 20/21 FY 21/22 FY 21/22 FY 22/23 Dollar Percent

Actual Revised Budget Projected Budget Change Change
Personnel $ 494,100 $ 547,700 $ 471,900 $ 593,000 $ 45,300 8%
Professional 255,100 1,179,700 237,700 949,900 (229,800) -19%
Support 69,600 115,600 93,500 111,600 (4,000) -3%
Projects and Operations 39,668,100 124,531,400 91,674,700 165,663,400 41,132,000 33%
Transfers Out 17,075,900 20,499,400 17,401,100 31,484,300 10,984,900 54%
TOTAL $ 57,562,800 % 146,873,800  $ 109,878,900 $ 198,802,200 $ 51,928,400 35%

Commuter Assistance

Operate a cost-effective Transportation Demand Management (TDM) program within the County
that results in a reduction of single occupant vehicles, vehicle miles traveled, and emissions.
Transition from a locally provisioned Inland Empire-based rideshare and vanpool system to a
regional platform/database.

Maintain and grow employer partnerships through value-added services and tools for rideshare and
telework programs.

Continue to pilot expanding Commuter Assistance services and incentives to the Coachella Valley
to stimulate countywide employer and TDM participation.

Maintain the long-term partnership with San Bernardino County Transportation Authority (SBCTA) to
manage and implement a “sister” commuter assistance program for residents and employers in San
Bernardino County; release a request for proposals for the Commission and SBCTA's next evolution
of the region’s TDM program.

Optimize Park and ride facilities to support shared-ride arrangements and facilitate transit
connections.
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Table 12 - Commuter Assistance

FY 20/21 FY 21/22 FY 21/22 FY 22/23 Dollar Percent

Actual Revised Budget Projected Budget Change Change
Personnel $ 324,600 $ 319,400 $ 260,100 $ 269,200 $ (50,200) -16%
Professional 255,900 509,200 357,700 369,700 (139,500) -27%
Support 2,300 57,900 30,200 59,900 2,000 3%
Projects and Operations 2,301,000 3,600,600 2,898,800 3,686,600 86,000 2%
Transfers Out 188,000 296,600 241,600 259,700 (36,900) -12%
TOTAL $ 3,071,800 $ 4,783,700 $ 3,788,400 $ 4,645,100 $ (138,600) -3%
Motorist Assistance

Maintain a high benefit-to-cost ratio related to the performance of the FSP program.

Support regional mobility by providing 24/7 access to real-time traffic information, tfransportation
options, and services.

Enhance highway safety and reduce congestion by providing a roving motorist assistance service
that patrols designated urban freeways and assists stranded or disabled vehicles.

Continue to pilot focused effort that expands access to transportation demand management
services and incentives to eastern Riverside County constituents.

Table 13 — Motorist Assistance

FY 20/21 FY 21/22 FY 21/22 FY 22/23 Dollar Percent

Actual Revised Budget Projected Budget Change Change
Personnel $ 134,800 $ 223,500 $ 199,100 $ 253,700 $ 30,200 14%
Professional 282,000 535,300 449,000 205,500 (329.800) -62%
Support 114,000 203,600 181,600 186,000 (17,600) -9%
Projects and Operations 3,765,700 5,227,000 4,707,000 5,459,500 232,500 4%
Transfers Out 2,155,500 2,907,200 2,907,200 3,432,200 525,000 18%
TOTAL $ 6,452,000 $ 9,096,600 % 8,443,900 $ 9,536,900 $ 440,300 5%

Regional Conservation

¢ Maintain commitment to protecting sensitive habitat and ensuring open space is a key component

in enhancing the quality of life for local residents.

Enhance communications to stakeholders, members of the public, and elected officials to be
fransparent about the RCA’s conservation efforts, funding, and collaboration opportunities.

Build upon relationships with local, state, and federal agencies to manage lands purchased or

controlled by the RCA.

Table 14 - Regional Conservation

FY 20/21 FY 21/22 FY 21/22 FY 22/23 Dollar Percent

Actual Revised Budget Projected Budget Change Change
Personnel $ 1,176,200 $ 3,550,100 $ 3,550,100 $ 3,660,800 $ 110,700 3%
Professional 48,600 243,900 158,300 3,614,100 3,370,200 1382%
Support 8,100 60,300 7,900 369,800 309,500 513%
Projects and Operations 124,300 500,000 400,000 839,600 339,600 68%
Transfers Out 364,200 1,413,900 1,413,900 1,869,400 455,500 32%
TOTAL $ 1,721,400 $ 5,768,200 $ 5,530,200 $ 10,353,700 $ 4,585,500 79%

Capital Project Development and Delivery

Continue project work on the 91 COP, I-15 Express Lanes-Southern Extension, 15/91 Express Lanes
Connector, I-15 Corridor Operations Project (15 COP), MCP |-215/Placentia Avenue Inferchange,
MCP construction package, 71/91 Connector, SR-60 Truck Lanes, and Smart Freeway projects
included in the Western County Delivery Plan as well as projects on behalf of other agencies,
including the I-15/Railroad Canyon Interchange, I-10/Highland Springs Road Interchange, and
Santa Ana River Trail.

Continue design and operations planning of the 15/91 Express Lanes Connector, 91 Express Lanes
eastbound lane to McKinley Avenue, and design and development led by other agencies related
to the 241/91 Express Lanes Connector and |-15 Express Lanes—Northern Extension.
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e Provide 2009 Measure A funding to the incorporated cities and the County for local streets and
roads maintenance, repair, and construction and to the Coachella Valley Association of
Governments (CVAG) for highways and regional arterials.

e Provide TUMF regional arterial funding and support to local jurisdictions for regional arterial project
engineering, right of way acquisition, and constfruction.

¢ Maintain aright of way acquisition and management program in support of capital projects and in
the most cost-effective manner within project schedules, while adhering to federal and state
regulations.

¢ Maintain and manage the access, use, safety, and security of Commission-owned properties
including commuter rail statfions, properties in acquisition process, and income-generating
properties.

e Develop strategies to implement alternative financing structures including public express lanes.

Table 15 — Capital Project Development and Delivery

FY 20/21 FY 21/22 FY 21/22 FY 22/23 Dollar Percent

Actual Revised Budget Projected Budget Change Change
Personnel $ 2,796,300 $ 3,569,800 $ 3,558,000 $ 3,839,300 $ 269,500 8%
Professional 2,285,400 4,683,300 2,698,500 2,765,400 (1.917,900) -41%
Support 1,414,800 1,174,000 378,000 1,496,600 322,600 27%
Projects and Operations 305,958,100 565,724,000 423,679,600 489,915,700 (75.808,300) -13%
Capital Outlay 4,552,900 4,482,000 2,950,000 2,700,000 (1,782,000) -40%
Debt Service 69,744,900 70,037,700 69,594,300 69,555,300 (482,400) -1%
Transfers Out 135,132,800 141,317,700 112,423,800 117,918,400 (23,399.300) -17%
TOTAL $ 521,885200 $ 790,988,500 $ 615,282,200 $ 688,190,700 $ (102,797.800) -13%

Toll Operations

¢ Manage the operations of the RCTC 91 Express Lanes and 15 Express Lanes adhering to the
Commission's Express Lanes toll policies.

e Manage toll operations using investment grade traffic and revenue studies and cost estimate
assumptions specific to each express lane facility.

e Provide timely and effective reporting of toll operation meftrics including revenue, transactions,
carpool usage, and performance indicators.

o Support the design-build activities related to the 15/91 Express Lanes Connector and 91 Express
Lanes eastbound lane to McKinley Avenue; and the design and development led by other
agencies related to the 241/91 Express Lanes Connector and I-15 Express Lanes—Northern Extension.

e Participate in the California Toll Operators Committee (CTOC) to advance regional and statewide
tolling initiatives, technology, interoperability, and coordination among California toll agencies.

Table 16 - Toll Operations

FY 20/21 FY 21/22 FY 21/22 FY 22/23 Dollar Percent

Actual Revised Budget Projected Budget Change Change
Personnel $ 816,400 $ 1,855,900 $ 1,710,900 $ 1,683,000 $ (172,900) -9%
Professional 1,419,900 5,327,000 2,423,200 3,611,000 (1,716,000) -32%
Support and Maintenance 3,438,300 8,775,500 5,152,300 9,895,400 1,119,900 13%
Projects and Operations 11,309,500 35,129,500 22,159,900 33,936,500 (1,193,000) -3%
Capital Outlay - 180,000 43,800 125,000 (55,000) -31%
Debt Service 7,119,900 696,655,900 27,317,500 22,201,000 (674,454,900) -97%
Transfers Out 2,358,400 20,428,700 7,001,400 76,540,000 56,111,300 275%
TOTAL $ 26,462,400 $ 768,352,500 $ 65,809,000 $ 147,991,900 $ (620,360,600) -81%
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Fund Balances

The projected total fund balance as of June 30, 2022 is $1,278,326,000. The Commission expects the FY
2022/23 budgeted activities to result in an $109,080,500 decrease of total fund balance at June 30, 2023
to $1,169,245,500. The primary cause of the decrease is project activities in FY 2022/23 related to the
15/91 Express Lanes Connector, 15 COP, 91 COP, SR-60 Truck Lanes completion, MCP projects, I-
15/Railroad Canyon Interchange, close-out activity on the 91 Project, rail station rehabilitation and
maintenance, Western County Measure A and TUMF regional arterial projects, and public transit
allocations. Table 17 presents the components of the projected fund balance by program at June 30,
2023.

Table 17 - Projected Fund Balances by Fund Type and Program at June 30, 2023

Measure A Sales Tax

Western County  Coachella Valley Palo Verde Other Total

Restricted:

Bond Financing $ 28,849,300 $ - $ - $ - % 28,849,300
Commuter Assistance 19,418,400 - - - 19,418,400
Debt Service - - - 11,550,100 11,550,100
Economic Development 9,396,600 - - - 9,396,600
Highways 96,273,900 66,546,900 - 41,754,200 204,575,000
Local Streets and Roads 900 300 - - 1,200
New Corridors 63,153,500 - - - 63,153,500
Planning and Programming - - - 2,186,100 2,186,100
Public and Specialized Transit 13,274,900 767,900 - 372,578,700 386,621,500
Rail 46,550,400 - - 28,428,400 74,978,800
CETAP - 74,523,400 74,523,400
Regional Conservation - - - 200 200
Regional Arterials 73,107,900 - - 33,198,600 106,306,500
Motorist Assistance - - - 9,702,200 9,702,200
Toll Operations - - - 171,605,000 171,605,000
Assigned:

Management Services - - 6,377,700 6,377,700
TOTAL Fund Balance $ 350,025,800 $ 67,315,100 $ - % 751,904,600 $ 1,169,245,500

Chart 8 illustrates the actual and projected trends in fund balances for each governmental and
enterprise fund type from FY 2019/20 through FY 2022/23.

Chart 8 - Projected Fund Balance Trends by Fund Type FY 2020 - 2023
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Budget Summary
The overall budget for FY 2022/23 is presented in Table 18 by summarized line items, Table 19 by

operating and capital classifications, and Table 20 by fund type. Highway, regional arterial, rail, and
regional conservation program projects expenditures are summarized in Table 21.
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Table 18 — Budget Comparative by Summarized Line Item FY 2021—2023

Revenues
Measure A Sales Tax
LTF Sales Tax
STA Sales Tax
Federal Reimbursements
State Reimbursements
Local Reimbursements
TUMF Revenue
Tolls, Penalties, and Fees
Other Revenue
Investment Income
TOTAL Revenues

Expenditures/Expenses
Personnel Salaries and Benefits
Professional and Support

Professional Services
Support Costs

TOTAL Professional and Support Costs

Projects and Operations
Program Operations
Engineering
Constfruction
Design Build
Right of Way/Land
Operating and Capital Disbursements
Special Studies
Local Streets and Roads
Regional Arterials

TOTAL Projects and Operations

Debt Service

Principal Payments
Interest Payments
Cost of Issuance

TOTAL Debt Service

Capital Outlay

TOTAL Expenditures/Expenses

Excess (deficiency) of Revenues over
(under) Expenditures/Expenses

Other Financing Sources (Uses)

Transfers In

Transfers Out

Debt Proceeds

TIFIA Loan Proceeds

Bond Premium

Payment to Escrow Agent
Net Financing Sources (Uses)

Excess (deficiency) of Revenues over
(under) Expenditures/Expenses and Other
Financing Sources (Uses)

Beginning Fund Balance
ENDING FUND BALANCE

FY 20/21 FY 21/22 FY 21/22 FY 22/23 Dollar Percent

Actual Revised Budget Projected Budget Change Change
$ 242,943,800 $ 250,000,000 $ 250,000,000 $ 255000,000 $ 5,000,000 2%
123,038,700 127,000,000 127,000,000 130,000,000 3,000,000 2%
23,576,900 23,909,100 28,465,200 30,964,600 7,055,500 30%
60,679,800 107,438,700 68,130,000 83,605,200 (23,832,800) -22%
115,962,800 210,931,000 212,859,800 147,821,900 (63,109,100) -30%
12,875,600 21,897,300 14,125,000 16,439,400 (5,457,900) -25%
28,301,500 30,000,000 30,100,000 31,000,000 1,000,000 3%
51,769,400 65,123,700 98,646,900 97,771,800 32,648,100 50%
6,733,900 658,600 1,403,000 707,000 48,400 7%
2,711,100 910,100 5,012,900 1,168,400 258,300 28%
668,593,500 837,868,500 835,742,800 794,479,000 (43,389,500) -5%
10,545,400 16,213,200 15,141,500 17,367,100 1,153,900 7%
8,667,300 19,616,800 12,100,000 17,983,700 (1,633,100) -8%
8,822,300 16,652,400 10,450,000 17,865,000 1,212,600 7%
17,489,600 36,269,200 22,550,000 35,848,700 (420,500) -1%
24,449,100 41,108,600 32,059,200 38,950,700 (2,157,900) -5%
18,315,900 27,562,300 16,064,500 29,503,200 1,940,900 7%
115,376,900 271,061,600 174,120,000 223,273,900 (47.787,700) -18%
61,861,100 96,159,000 75,635,500 82,493,500 (13,665,500) -14%
19,539,300 69,467,200 53,560,500 57,471,000 (11,996,200) -17%
52,159,900 155,885,400 114,971,200 211,200,900 55,315,500 35%
181,700 2,021,000 1,180,200 2,243,400 222,400 1%
73,745,400 75,897,300 75,897,300 77,101,900 1,204,600 2%
12,936,400 34,284,000 30,000,000 30,000,000 (4,284,000) -12%
378,565,700 773,446,400 573,488,400 752,238,500 (21,207,900) -3%
28,505,100 555,986,600 29,995,000 31,405,000 (524,581,600) -94%
48,375,500 60,335,600 56,400,100 60,351,300 15,700 0%
- 2,883,400 3,783,000 - (2,883,400) -100%
76,880,600 619,205,600 90,178,100 91,756,300 (527,449,300) -85%
4,823,600 8,099,700 5,292,300 6,348,900 (1,750,800) -22%
488,304,900 1,453,234,100 706,650,300 903,559,500 (549,674,600) -38%
180,288,600 (615,365,600) 129,092,500 (109,080,500) 506,285,100 -82%
173,536,200 198,692,000 153,217,400 244,603,200 45,911,200 23%
(168,010,700) (198,692,000) (153,217,400) (244,603,200) (45,911,200) 23%
- 638,300,000 - = (638,300,000) -100%
15,661,000 6,919,000 - - (6,919,000) -100%
- 39,978,000 - - (39,978,000) -100%
- (147,488,000) (6,733,700) - 147,488,000 -100%
21,186,500 537,709,000 (6,733,700) - (537,709,000) -100%
201,475,100 (77,656,600) 122,358,800 (109,080, 500) (31,423,900) 40%
954,492,100 1,155,967,200 1,155,967,200 1,278,326,000 122,358,800 11%
$ 1,155,967,200 $ 1,078,310,600 $ 1,278,326,000 $ 1,169,245500 $ 90,934,900 8%
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Table 19 — Operating and Capital Budget FY 2022/23

FY 22/23 FY 22/23 FY 22/23
Operating Budget Capital Budget TOTAL Budget
Revenues
Measure A Sales Tax $ 35,152,000 219,848,000 255,000,000
LTF Sales Tax 130,000,000 - 130,000,000
STA Sales Tax 30,964,600 - 30,964,600
Federal Reimbursements 19,643,800 63,962,100 83,605,900
State Reimbursements 8,739,400 139,082,500 147,821,900
Local Reimbursements 12,654,800 3,784,600 16,439,400
TUMF Revenue - 31,000,000 31,000,000
Tolls, Penalties, and Fees - 97,771,800 97,771,800
Other Revenue - 707,000 707,000
Investment Income 481,500 686,900 1,168,400
TOTAL Revenues 237,636,100 556,842,900 794,479,000
Expenditures/Expenses
Personnel Salaries and Benefits 11,703,600 5,663,500 17,367,100
Professional and Support
Professional Services 11,599,800 6,383,900 17,983,700
Support Costs 6,473,000 11,392,000 17,865,000
TOTAL Professional and Support Costs 18,072,800 17,775,900 35,848,700
Projects and Operations
Program Operations 13,157,400 25,793,300 38,950,700
Engineering - 29,503,200 29,503,200
Construction - 223,273,900 223,273,900
Design Build - 82,493,500 82,493,500
Right of Way and Land 945,000 56,526,000 57,471,000
Operating and Capital Disbursements 210,213,400 987,500 211,200,900
Special Studies 2,143,400 100,000 2,243,400
Local Streets and Roads - 77,101,900 77,101,900
Regional Arterials - 30,000,000 30,000,000
TOTAL Projects and Operations 226,459,200 525,779,300 752,238,500
Debt Service
Principal Payments - 31,405,000 31,405,000
Interest Payments - 60,351,300 60,351,300
TOTAL Debt Service - 91,756,300 91,756,300
Capital Outlay 3,523,900 2,825,000 6,348,900
TOTAL Expenditures/Expenses 259,759,500 643,800,000 903,559,500
Excess (deficiency) of Revenues over
(under) Expenditures/Expenses (22,123,400) (86,957,100) (109,080,500)
Other Financing Sources (Uses)
Transfers In 46,786,800 197,816,400 244,603,200
Transfers Out (50,144,800) (194,458,400) (244,603,200)
Net Financing Sources (Uses) (3.358,000) 3,358,000 -
Excess (deficiency) of Revenues over
(under) Expenditures/Expenses and Other
Financing Sources (Uses) (25,481,400) (83,599,100) (109,080,500)
Beginning Fund Balance 499,886,200 778,439,800 1,278,326,000
ENDING FUND BALANCE $ 474,404,800 694,840,700 $ 1,169,245,500
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Table 20 — Budget by Fund Type FY 2022/23

Revenues
Measure A Sales Tax
LTF Sales Tax
STA Sales Tax
Federal Reimbursements
State Reimbursements
Local Reimbursements
TUMF Revenue
Tolls, Penalties, and Fees
Other Revenue
Investment Income
TOTAL Revenues

Expenditures/Expenses
Personnel Salaries and Benefits
Professional and Support

Professional Services
Support Costs

TOTAL Professional and Support Costs

Projects and Operations
Program Operations
Engineering
Construction
Design Build
Right of Way/Land
Operating and Capital Disbursements
Special Studies
Local Streets and Roads
Regional Arterials

TOTAL Projects and Operations

Debt Service

Principal Payments
Interest Payments

TOTAL Debt Service

Capital Outlay

TOTAL Expenditures/Expenses

Excess (deficiency) of Revenues over
(under) Expenditures/Expenses

Other Financing Sources (Uses)
Transfers In
Transfers Out

Net Financing Sources (Uses)

Excess (deficiency) of Revenues over
(under) Expenditures/Expenses and Other
Financing Sources (Uses)

Beginning Fund Balance
ENDING FUND BALANCE

FY 22/23
General Fund Special Revenue Capital Projects Debt Service Enterprise TOTAL Budget

- $ 255000000 $ - 3% - $ - $ 255,000,000

- 130,000,000 - - - 130,000,000

- 30,964,600 - - - 30,964,600
19,442,400 61,351,400 - 2,812,100 - 83,605,900
3,167,200 144,654,700 - - - 147,821,900
1,000 16,438,400 - - - 16,439,400

- 31,000,000 - - - 31,000,000

- - - - 97,771,800 97,771,800

- 607,000 - - 100,000 707,000

36,400 907,400 41,700 11,500 171,400 1,168,400
22,647,000 670,923,500 41,700 2,823,600 98,043,200 794,479,000
7,030,900 8,653,200 - - 1,683,000 17,367,100
6,017,800 8,354,900 - - 3,611,000 17,983,700
3,252,100 4,717,500 - - 9,895,400 17,865,000
9,269,900 13,072,400 - - 13,506,400 35,848,700

- 20,153,700 - - 18,797,000 38,950,700

- 29,503,200 - - - 29,503,200

- 213,517,900 - - 9,756,000 223,273,900

- 77,110,000 - - 5,383,500 82,493,500

- 57,471,000 - - - 57,471,000
45,050,000 166,150,900 - - - 211,200,900
2,143,400 100,000 - - - 2,243,400

- 77,101,900 - - - 77,101,900

- 30,000,000 - - - 30,000,000
47,193,400 671,108,600 - - 33,936,500 752,238,500
- - - 31,405,000 - 31,405,000

- - - 38,150,300 22,201,000 60,351,300

- - - 69,555,300 22,201,000 91,756,300

3,343,900 2,880,000 - - 125,000 6,348,900
66,838,100 695,714,200 - 69,555,300 71,451,900 903,559,500
(44,191,100) (24,790,700) 41,700 (66,731,700) 26,591,300 (109,080,500)
43,220,600 131,827,300 - 69,555,300 - 244,603,200
(2,990,800) (159,223,400) (3,036,900) (2,812,100) (76,540,000) (244,603,200)
40,229,800 (27,396,100) (3,036,900) 66,743,200 (76,540,000) -
(3,961,300) (52,186,800) (2,995,200) 11,500 (49,948,700) (109,080,500)
40,030,200 960,454,100 44,749,400 11,538,600 221,553,700 1,278,326,000
36,068,900 $ 908,267,300 $ 41,754,200 $ 11,550,100 $ 171,605,000 $ 1,169,245,500
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Table 21 — Highway, Regional Arterial, Rail, and Regional Conservation Program Projects FY 2022/23

39

Description
HIGHWAY ENGINEERING
15 COP $ 3,700,000
15 Interim COP 250,000
71/91 Connector 580,000
91 COP 10,000
91 eastbound COP 1,000,000
Grade separation projects 850,000
I-15 Express Lanes—Southern Extension 6,000,000
I-15 Smart Corridor 1,060,200
I-15 Express Lanes - Ingress/Egress 1,000,000
MCP 50,000
MCP I-215/Placentia Avenue Interchange 100,000
MCP Sweeney mitigation 10,000
MCP construction package 5,000,000
Riverside County-Santa Ana River Trail Extension (details presented in Section 3.2 Planning and Programming) 1,710,000
SR-74 corridor — Ethanac Road 968,000
SR-79 realignment 200,000
SR-60 Truck Lanes 10,000
Smart Freeways 1,400,000
SUBTOTAL HIGHWAY ENGINEERING 23,898,200
REGIONAL ARTERIAL ENGINEERING
I-15/Railroad Canyon Interchange 300,000
I-10/Highland Springs Avenue Interchange 1,000,000
Various Western County Measure A regional arterial (MARA) and TUMF regional arterial projects 2,210,000
SUBTOTAL REGIONAL ARTERIAL ENGINEERING 3,510,000
RAIL ENGINEERING
Moreno Valley - March Field station upgrade 275,000
Riverside layover facility 115,000
Riverside Downtown station track and platform 1,705,000
SUBTOTAL RAIL ENGINEERING 2,095,000
TOTAL HIGHWAY, REGIONAL ARTERIAL, AND RAIL ENGINEERING S 29,503,200
HIGHWAY CONSTRUCTION
15/91 Express Lanes Connector $ 4,177,000
15 Interim COP 1,250,000
71/91 Connector 46,500,000
91 COP 1,700,000
91 Project 1,464,500
91 Express Lanes (details presented in Section 3.4 Toll Operations) 9,756,000
Hamner Bridge widening 22,773,000
I-15 Express Lanes 2,500,000
I-15 Express Lanes - Northern Extension 50,000
Jurupa Avenue grade separation 35,839,000
MCP |-215/Placentia Avenue Interchange 8,250,000
McKinley Avenue grade separation 34,435,000
Pachappa Underpass 2,000
SR-60 Truck Lanes 2,650,000
Smart Freeways 10,300,000
General (details presented in Section 3.3 Capital Projects) 3,698,400
SUBTOTAL HIGHWAY CONSTRUCTION 185,344,900
REGIONAL ARTERIAL CONSTRUCTION
I-15/Railroad Canyon Interchange 1,050,000
Various Western County MARA and TUMF regional arterial projects 22,074,000
SUBTOTAL REGIONAL ARTERIAL CONSTRUCTION 23,124,000
RAIL CONSTRUCTION
Moreno Valley - March Field station upgrade 14,800,000
Riverside layover facility 5,000
SUBTOTAL RAIL CONSTRUCTION 14,805,000
TOTAL HIGHWAY, REGIONAL ARTERIAL, AND RAIL CONSTRUCTION S 223,273,900



Table 21 - Highway, Regional Arterial, Rail, and Regional Conservation Program Projects, continued

Description
HIGHWAY DESIGN BUILD
15/91 Express Lanes Connector
91 Express Lanes (details presented in Section 3.4 Toll Operations)
91 Express Lanes eastbound lane to McKinley Avenue (details presented in Section 3.4 Toll Operations)
91 Project
I-15 Express Lanes
I-15 Express Lanes - Northern Extension
SR-91/241 Connector (details presented in Section 3.4 Toll Operations)
TOTAL HIGHWAY DESIGN BUILD

HIGHWAY RIGHT OF WAY AND LAND
15/91 Express Lanes connector
60/215 East Junction high occupancy vehicle (HOV) lane connectors
71/91 Connector
91 Project
I-15 Express Lanes
I-15/Limonite interchange
Jurupa Avenue grade separation
McKinley Avenue grade separatfion
MCP
MCP I-215/Placentia Avenue Interchange
MCP Sweeney mitigation
Riverside County-Santa Ana River Trail Extension (details presented in Section 3.2 Planning and Programming)
SR-60 Truck Lanes
SR-91 HOV lanes/Adams Street to 60/91/215 interchange
General (details presented in Section 3.3 Capital Projects)
SUBTOTAL HIGHWAY RIGHT OF WAY AND LAND

REGIONAL ARTERIAL RIGHT OF WAY AND LAND
I-15/Railroad Canyon Interchange
I-10/Highland Springs Avenue Interchange
Various Western County MARA and TUMF regional arterial projects
SUBTOTAL REGIONAL ARTERIAL RIGHT OF WAY AND LAND

RAIL RIGHT OF WAY AND LAND
Moreno Valley - March Field station upgrade
Riverside Downtown station track and platform
General
SUBTOTAL RAIL RIGHT OF WAY AND LAND

REGIONAL CONSERVATION RIGHT OF WAY AND LAND
Regional Conservation acquisition consultant costs (details presented in Section 3.2 Regional Conservation)
TOTAL HIGHWAY, REGIONAL ARTERIAL, RAIL, AND REGIONAL CONSERVATION RIGHT OF WAY AND LAND
GRAND TOTAL HIGHWAY, REGIONAL ARTERIAL, RAIL, AND REGIONAL CONSERVATION PROGRAMS
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75,851,000
2,631,800
2,651,700

460,000
299,000
500,000
100,000
82,493,500

95,000
50,000
1,850,000
13,146,000
100,000
1,228,000
2,000,000
2,387,000
110,000
15,850,000
3,000,000
295,000
600,000
30,000
2,402,500
43,143,500

10,000
10,000
13,020,000
13,040,000

35,000
450,000
152,500
637,500

650,000
57,471,000
392,741,600



Gann Appropriations Limit

In November 1979, the voters of the State approved Proposition 4, commonly known as the Gann
Initiative (Gann). The proposition created Article XllIB of the State Constitution, placing limits on
the amount of revenue that can be spent by public agencies from the “proceeds of taxes.” In
1980, the State Legislature added Section 7910 to the Government Code, providing that the
governing body of each local jurisdiction must establish, by resolution, an appropriations limit for
the following year. The appropriations limit for any fiscal year is equal to the previous year’s limit
adjusted for population changes and changes in the California per capita income.

The Commission is subject to the requirements of Article XllIB. Gann appropriatfions limits are
calculated for and applied to the Commission. In accordance with the requirements of Article
XIIB implementing legislation, the Board approved Resolution No. 22-010 on June 8, 2022,
establishing appropriations limits for the Commission at $586,140,603. The FY 2022/23 budget
appropriated $280,469,600 in taxes for the Commission, falling well within the limits set by the Gann.
Based on historic tfrends and future projections, it appears the Commission’s use of the proceeds
of taxes, as defined by Article XIIIB, will continue to fall below the appropriations limit.

The calculation for the FY 2022/23 appropriations limit is as follows:

Pr—

FY 2021/22 Appropriations Limit $542,714,188 I

IFY 2022/23 adjustment: x 1.0800171 I
*Change in California per capita personalincome 1.0755% ((7.55 +100) / 100 = 1.0755)
*Change in Population, Riverside County 1.0042% ((0.42 + 100) / 100 = 1.0042)
¢ Calculation of factor for FY 2022/23 1.0755 x 1.0042 = 1.0800171

FY 2022/23 Appropriations Limit $586,140,603 I

*$542,714,188 x 1.0800171 = $586,140,603

Source: California per capita income — California Department of Finance
Population, Riverside County — California Department of Finance



Financial Overview
Fiscal Accountability Policies

As the steward of local, state, and federal resources, RCTC maintains financial policies that
promote fiduciary responsibility and organizational excellence.

Financial Planning

Balanced Budget RCTC adopts an annual budget in which operating and capital

expenditures and other financing uses are equal to or less than identified

revenues and other financing sources as well as available fund balances.

Administration Allocations from local and state sources and toll operations fund

administrative costs, including salaries and benefits.

o Administrative salaries and benefits cannot exceed 1% of Measure A
sales tax revenues.

o Administrative costs will not exceed 4% of Measure A sales tax revenues
(inclusive of the 1% salary limitation).

Retirement Benefits RCTC contributes 100% of the annual requirement related to its

proportionate share of the net pension liability and to the postretirement

health care benefits.

Capital Projects Multi-year capital projects are consistent with the strategic plan and

budgeted by fiscal year, based on best available estimates.

Reserves RCTC establishes and maintains reserves in accordance with Measure A

and TDA policies as well as debt agreements.

Revenues

RCTC prepares annual and mid-year revised revenue projections to ensure
use of current and relevant data; staff may adjust amounts during the
budget process to reflect the most current economic trends.
RCTC-adopted policies establish congestion pricing in order to opfimize
throughput on foll facilities while generating revenue to meet all financial
commitments related to:

o Debtissued to construct or repair any portion of the toll facility, payment
of debt service, and satisfaction of other covenants and obligations
related to indebtedness of the toll facility, including applicable reserves;

o Development, maintenance, repair, rehabilitation, improvement,
reconstruction, administration, and operation of the toll facilities,
including foll collection and enforcement and applicable reserves; and

o Projects within the corridor that generated the revenue.

Funding Sources RCTC uses local funding sources to maximize federal and state funding of

projects.

Sale of Properties RCTC returns proceeds from the disposition of excess properties to the
programs that provided the funding sources for the property acquisition.

Expenditures/Expenses

RCTC reviews established priorities for planning and programming of capital
projects annually.

Accountability RCTC compares actual expenditures/expenses to the budget on at least a
quarterly basis and appropriately notes, explains, and justifies significant
deviations.

Procurement RCTC ensures competitive, transparent, objective, and fair procurement
selection processes in accordance with policies adopted on February 10,
2021.
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Capital and Intangible On a government-wide basis, RCTC records capital and intangible assets at

Assets historical costs, estimated historical costs if purchased or constructed, or

estimated fair value at date of donation. RCTC maintains such assets in a

state of good repair and safeguards them from misuse and

misappropriation.

o RCTC generally does not capitalize infrastructure, which title will be
vested with Calirans or other governmental agency.

o RCTC depreciates capital and amortizes intangible assets over the
estimated useful life or service concession term.

Debt Management

Debt Limitation OQutstanding sales tax revenue debt cannot exceed $975 milion, in
accordance with Measure K approved by a majority of the voters in
November 2010; RCTC can issue foll-supported debt for specific highway
projects based on amounts authorized by the Commission.

Management RCTC maintains and updates the Debt Management Policy, as adopted on
March 11, 2020, and Interest Rate Swap Policy, as adopted July 12, 2006, for
matters related to sales tax revenue and toll-supported indebtedness.

RCTC maintains debt coverage ratios of 2.0x on all senior sales tax revenue
debt and 1.3x on all toll-supported debf.

Issuance RCTC issues debt for major capital projects including engineering, right of
way, consfruction, and design-build; RCTC will not finance operating
requirements except for initial toll operations. Costs of issuance, including
the standard underwriter’s discount, do not exceed 2% unless specifically
authorized.

All sales tax revenue debt matures prior to the termination of 2009 Measure
A on June 30, 2039; all toll-supported debt matures prior to the expiration of
toll facility agreements.

Cash Management

RCTC invests funds in order of priority (safety, liquidity, and yield) in
accordance with the Investment Policy, adopted on December 8, 2021, or
debt agreements.

Where possible, RCTC encourages receipt of funds by wire transfer to its
accounts.

RCTC makes cash disbursements to local jurisdictions and
vendors/consultants in a timely manner.

RCTC maintains amounts in the bank operating account at the amount
necessary to meet monthly expenditures/expenses.

Accounting and Financial Reporting

Accounting System RCTC maintains an ERP system that integrates project and toll operations
accounting needs and improves accounting efficiency.

Reporting RCTC issues an annual financial report; separate financial reports for the LTF,
STA, Proposition 1B Rehabilitation and Security Project Accounts, SB 1 SGR
Program, Low Carbon Transit Operations Program (LCTOP), and foll
operations; and the State Controller’s Transportation Planning Agency
Financial Transactions Report and Government Compensation in California
Report.

An independent accounting firm conducts an annual audit of the
Commission’s accounting books and records; RCTC obtains audits of
Measure A and TDA funding recipients for compliance and other matters in
a timely manner.
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Functional Management

Unlike many governments that provide direct services to the public, the Commission’s overall
responsibility is to manage fransportation planning and funding for the County. As a result, ifs
budget in terms of dollars, is comprised primarily of capital-related programs and projects; the
operating component of the budget is related to foll operations, multimodal programs (transit
planning, rail operatfions, and commuter and motorist assistance services), and regional
conservation. Management services, consisting of execufive management, administration,
external affairs, and finance, provide support to both capital and operating programs and
projects. Chart 9 depicts the organization of the Commission’s oversight and management
functions.

Chart 9 - Functional Organization Chart FY 2022/23
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Chart 10 illustrates the relationship between the Commission’s functional management or
departments and the Commission’s fund structure.
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Chart 10 - Relationship of Functional Management and Fund Structure
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The budget is the primary performance tool used to measure and control accountability of public
agencies for taxpayer dollars. The budget communicates to all stakeholders (i.e., elected officials,
regional agencies, and citizens) how the investment they made will be put to use by providing
detailed information on the specifics of resource allocation and uses. The Commission monitors
progress on a monthly basis, and it makes revisions and updates as necessary to reflect changing
dynamics and accommodate unplanned requests. This results in a budget document that is useful
and meaningful as a benchmark against which to evaluate government accomplishments

and/or challenges and to assess compliance with fiscal accountability.

The budget process consists of six primary tasks conducted in phases throughout the fiscal year.
Chart 11 illustrates the budget process for the development of the FY 2022/23 budget and
monitoring of the FY 2021/22 budget. Each task is summarized below.

Chart 11 - Budgei Process

2021 2022
ID |Task Name Duration
J|A|S|0|N|D J|F|M|A|M|J
SO A e |
L Direction Phase 140 days
Resource Identification and _
2 Allocation Phase 200 days
3 |Needs Assessment Phase 120 days _
4 [Developmentand Review {54 1oy ]
Phase
5 Adoption and 60 days I
Implementation Phase
Furiget R and e
6 (B 365 days

Short-Term Strategic Direction Phase

The first phase of the budget process is fo determine the direction of the Commission in the short-
term and to integrate this with the Commission’s long-term goals and objectives, including the
Western County Delivery Plan as updated and discussed in the Capital Project Development and
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Delivery department section. Annually, a workshop is held for the Board to evaluate and
determine where the Commission plans to be and what it desires to accomplish over the next five
to 10 years; however, due to COVID-19, the Commission did not hold workshops in 2021 and 2022.
Annual reviews allow for fimely responsiveness to any significant political, legislative, or economic
developments that may occur locally, statewide, or nationally. Staff then adjusts its course based
on the long-term strategic direction of the policy makers.

Staff convenes in early January to assess actual results compared to the current year budget, and
map changes in strategy for the ensuing fiscal year. Additionally, staff reviews and, if necessary,
updates Commission goals and departmental mission statements. Those goals, upon review by
the Board, become the Commission's short-term strategic direction.

Resource Identification and Allocation Phase

Simultaneous with the short-term strategic direction phase, staff focuses on available funding
sources and estimated carryover amounts from the current year. The Commission analyzes its fund
balances, the excess of fund assets over fund liabilities, for available appropriation in the following
fiscal year. In actuality, resource identification occurs throughout the year, but it is finalized in the
upcoming fiscal year budget. In connection with the long-term strategic planning process, the
Commission determines borrowing needs, but it adjusts such amounts in the annual budget o
reflect current information.

Needs Assessment Phase

Staff and consultants evaluate projects and studies for consideration in the next year. Project
priority and sequencing set in the long-term strategic plan are the top candidates for budget
submission. However, priorities may have changed due to economic necessities or political
redlifies, resulting in rescheduling projects by acceleration or postponement. The Commission may
add new projects or delete existing priorities.

Development and Review Phase

Using all the data and information gathered from the previously mentioned stages, department
managers submit their desired budgets to the Finance Department. Finance staff compiles the
information, along with staff and overhead allocations, into a preliminary or draft budget. After
review by the Executive Director and inclusion of the desired changes, staff presents the draft
budget to the Board for input.

Adoption and Implementation Phase

Staff submits the proposed budget to the Commission no later than its June meeting, and the
Commission conducts a public hearing to allow for public comment on the proposed budget. The
Commission may choose, after the public hearing, fo adopt the budget or to request additional
information and/or changes to the budget. The budget, including the salary schedule, must be
adopted no later than June 15 of each year. Upon adoption by the Commission, staff enters the
budget into the ERP system effective July 1 for the next fiscal year.

Budget Roles and Responsibilities
Involvement in the budget permeates all staffing levels at the Commission, as presented in the

staff organization chart in Appendix B, from clerical support staff to policy makers. Each program
manager develops a detailed line-item budget that consists of the operating and/or capital
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components and submits those budgets, by program, to the department director for review and
concurrence. While all departments have operating components, Rail station operations and
maintenance and Toll Operations represent the Commission’s primary operation functions that
consider long-range planning. Details on these operations are included in the Rail and Toll
Operations department sections, respectively. The department managers submit their budgets to
the Chief Financial Officer by mid-March, and the Finance Department compiles the department
budgets. Both the capital and operating budgets are combined into the draft budget for the
entire Commission. The Chief Financial Officer and Executive Director review the entire budget for
overall consistency with both the short- and long-term strategic direction of the Commission,
appropriateness of funding sources for the identified projects and programs, and reasonableness
of the operating and capital budget expenditures/expenses.

Expenditure/expense activities of the funds are controlled at the budgetary unit, which is the
financial responsibility level (General, Measure A, Motorist Assistance, LTF, STA, TUMF, Other
Agency Projects, Reginal Conservation, Capital Projects, Debt Service Funds, and Enterprise Fund)
for each function (i.e., administration, operations, programs, intergovernmental distributions, debt
service, capital outlay, and other financing uses). These functions provide the legal level of
budgetary conftrol (i.e., the level at which expenditures/expenses cannot legally exceed the
appropriated amount).

Budget-to-actual reports are available to program managers and directors on a real-time basis
through the ERP system for informational and management purposes, including identification and
evaluation of any significant budget variations. During the fiscal year, management has the
discretfion to transfer budgeted amounts within the financial responsibility unit according to
function or may provide support for supplemental budget appropriations requests. Supplemental
budget appropriation requests require the authorization of the Commission. The Commission may
take actfion at any monthly meeting to amend the budget. In some years, the Finance
Department may compile miscellaneous requests and submit a budget appropriations
adjustment at mid-year to the Commission for approval. Those budget amendments approved
by the Commission are incorporated into the budget, as they occur, and are reflected in the
annual financial report in the final budget amounts reported in the budgetary schedules.
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Fund Budgets

Budgetary Basis

The Commission accounts for its budgeted funds using the modified and current financial
resources measurement focus for governmental funds and the accrual basis of accounting and
the economic resources measurement focus for enterprise funds. The basis of accounting is the
same as the basis of budgeting. The Commission recognizes governmental fund revenues when
measurable and available to meet current year obligations. Such revenues are available when
guaranteed as to receipt, based on expenditure of funds (i.e., government matching funds), or
certain to be received within 180 days of the end of the fiscal year. The Commission generally
records governmental fund expenditures when it incurs a liability; however, debt service
expenditures are recorded when the payment is due. Enterprise fund revenues are recognized
when earned, and expenses are recorded when a liability is incurred, regardless of the timing of
related cash flows. Chart 12 illustrates total sources and uses by fund type for the FY 2022/23
budget.

Chart 12 - Total Sources and Uses by Fund Type FY 2022/23
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General Fund Special Revenue Funds Capital Projects Funds Debt Service Fund Enterprise Fund

Fund Structure

The Commission accounts for its sources and uses in 33 funds (Chart 13) categorized into five fund
types: General fund, special revenue funds, capital projects funds, debt service fund, and
enterprise fund. All of the Commission’s funds are budgeted. There are three funds reported in the
General fund and 25 in the special revenue funds. Two capital projects funds are used to account
for capital project expenditures financed with short- or long-term debt proceeds. The Commission
has one debt service fund to account for debt-related activity. In addition, the Commission has
two enterprise funds to account for the RCTC 91 Express Lanes and 15 Express Lanes operations.
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Chart 13 - Budgeted Funds Structure FY 2022/23
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General Fund

Overview

The Commission’s General fund accounts for all activities not legally required or designated by
Board action to be accounted for separately. For many public agencies, the General fund is the
largest fund; however, it is less significant for the Commission. The Commission’s largest revenue
source is Measure A, a locally levied sales tax that legally must be accounted for separately in
special revenue funds. In addition to Commission administration and general operations, other
General fund activities include commuter rail operations as well as planning and programming.
Table 22 presents the FY 2022/23 budget for the General fund, followed by a discussion of
significant components of the budget.
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Table 22 - General Fund FY 2021 - 2023

Revenues
Federal Reimbursements
State Reimbursements
Local Reimbursements
Other Revenue
Investment Income
TOTAL Revenues

Expenditures
Personnel Salaries and Benefits
Professional and Support
Professional Services
Support Costs
TOTAL Professional and Support Costs
Projects and Operations
Construction
Operating and Capital Disbursements
Special Studies
TOTAL Projects and Operations
Debt Service
Principal Payments
Interest Payments
TOTAL Debt Service
Capital Outlay
TOTAL Expenditures

Excess (deficiency) of Revenues over (under)
Expenditures

Other Financing Sources (Uses)
Transfers In
Transfers Out

Net Financing Sources (Uses)

Excess (deficiency) of Revenues over (under)
Expenditures and Other Financing Sources
(Uses)

Beginning Fund Balance
ENDING FUND BALANCE

FY 20/21 FY 21/22 FY 21/22 FY 22/23 Dollar Percent
Actual Revised Budget Projected Budget Change Change
$ 13,032,600 $ 15,700,000 $ 11,285,100 19,442,400 $ 3,742,400 24%
288,800 3,004,500 1,808,300 3,167,200 162,700 5%
410,900 311,000 312,000 1,000 (310,000) -100%
1,200 1,300 700,000 - (1,300) -100%
32,900 17,600 45,800 36,400 18,800 107%
13,766,400 19,034,400 14,151,200 22,647,000 3,612,600 19%
4,863,100 6,083,400 5,393,300 7,030,900 947,500 16%
2,967,000 5,494,800 3,861,800 6,017,800 523,000 10%
1,593,700 3,087,200 2,404,400 3,252,100 164,900 5%
4,560,700 8,582,000 6,266,200 9,269,900 687,900 8%
34,600 311,000 311,000 - (311,000) -100%
11,777,800 30,725,000 22,396,500 45,050,000 14,325,000 47%
181,600 2,021,000 1,180,200 2,143,400 122,400 6%
11,994,000 33,057,000 23,887,700 47,193,400 14,136,400 43%
10,100 - - - - N/A
5,700 - - - - N/A
15,800 - - - - N/A
102,800 3,257,700 2,191,400 3,343,900 86,200 3%
21,536,400 50,980,100 37,738,600 66,838,100 15,858,000 31%
(7.770,000) (31,945,700) (23,587,400) (44,191,100) (12,245,400) 38%
20,403,600 26,579,200 27,095,300 43,220,600 16,641,400 63%
(577.800) (1.618,100) (1,395.800) (2,990,800) (1,372,700) 85%
19,825,800 24,961,100 25,699,500 40,229,800 15,268,700 1%
12,055,800 (6,984,600) 2,112,100 (3,961,300) 3,023,300 -43%
25,862,300 37.918,100 37,918,100 40,030,200 2,112,100 6%
$ 37,918,100 $ 30,933,500 $ 40,030,200 36,068,900 $ 5,135,400 17%

The sources for the General fund (Chart 14) consist of:

e Various federal and state reimbursements for planning activities and commuter rail station

operations;
e Investmentincome;

e Transfers from various funds for the allocation of administrative costs;
e Transfers of LTF sales tax revenues for planning, programming, and monitoring (PPM)

activities; and

e Transfers of LTF Article 4 allocations for commuter rail operations and capital.
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Chart 14 - General Fund Sources FY 2022/23
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Federal reimbursements relate to rail station preventative maintenance and transit-oriented
communities’ strategic plan. State reimbursements include station mobility improvements, as well
as STIP funds for PPM activities.

The Commission allocates and fransfers to the General fund a portion of LTF sales tax revenues for
administration, planning and programming, and rail transit operations and capital for the following
purposes:

e General fund administration allocations funded with LTF sales tax revenues of $142,700 in
FY 2022/23.

e State law sets planning allocations at 3% of estimated LTF sales tax revenues. The FY
2022/23 budget for planning allocations is $3,900,000. The FY 2021/22 revised budget of
$4,693,000 includes the effect of the mid-year projection adjustment that includes the
unapportioned carryover amount, which is not determined until after the prior year's fiscall
year end, and revised revenue projections.

e LTF sales tax revenues of $771,100 in FY 2022/23 will fund General fund allocations for
planning, programming, and regional activities.

e Commuter rail operating and capital needs determine the amount of LTF and STA
allocations to the extent that revenues and reserved fund balance are available. The FY
2022/23 budget includes $21,500,000 and $3,000,000 in LTF and STA allocations,
respectively, primarily to fund operating contribution expenditures to SCRRA.

The Commission allocates administrative costs based on a cost allocation plan and recognizes
reimbursements to the General fund from other funds as fransfers in. The FY 2022/23 General fund
administrative allocation of $6,390,100 from Measure A may be adjusted based on actual
expenditures, but in no event will it exceed 4% of total Measure A revenues (including
administrative salaries and benefits). Administrative fransfers in from STA, TUMF, motorist assistance,
toll operations, SB 132, regional conservation, and other agency project funds of $7,516,700 in FY
2022/23 increased from $6,526,600 in FY 2021/22 due to increased level of activity requiring
administrative support.
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Chart 15 - General Fund Uses FY 2022/23
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Chart 15 depicts General fund uses. Personnel salaries and benefits expenditures increased
$947,500 due to the net change in allocation of FTEs, the addition of three positions — Accountant,
Administrative Assistant, and Human Resources Assistant; reclassification of two existing positions —
Administrative Services Director/Clerk of the Board and Human Resources Manager; an increase
to the Commission’s contribution to employee health benefits; and a 4% pool for performance
merit-based salary increases. Professional costs increased 10% compared to the prior year due to
cloud-based budget sofftware annual services, information technology services, and robust public
engagement. Support costs increased 5% primarily due to Commission insurance services,
software database maintenance, and social media improvements.

Construction expenditures decreased 100% related to the Riverside Downtown station mobility
improvements in the prior year. The FY 2022/23 operating and capital disbursements budget
includes allocations of $43,100,000 for the Metrolink commuter rail subsidy and $1,950,000 for
planning operating disbursements. Special studies expenditures include ftransit-oriented
communities, pass area fransit, fruck impact, and next generation rail studies. Capital outlay
expenditures increased 3% due to information technology upgrades and station improvements.
Transfers out include $1,840,800 to the General fund for administration from rail operations and
planning and programming activities and $1,150,000 to the Measure A Western County highway
fund for I-15 smart corridor projects.
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Special Revenue Funds

Overview

The Commission’s special revenue funds are legally restricted as to use for Measure A projects and
programs, TUMF projects, motorist assistance services, regional conservation, other agency
project coordination, and funding fransit operations and capital in the County. Table 23 is a
summary of the special revenue funds’ budgets, and Tables 24 through 36 present the individual
budgets along with respective discussions.

Table 23 - Special Revenue Funds FY 2021 - 2023

FY 20/21 FY 21/22 FY 21/22 FY 22/23 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Revenues
Measure A Sales Tax $ 242,943,800 $ 250,000,000 $ 250,000,000 $ 255,000,000 $ 5,000,000 2%
LTF Sales Tax 123,038,700 127,000,000 127,000,000 130,000,000 3,000,000 2%
STA Sales Tax 23,576,900 23,909,100 28,465,200 30,964,600 7,055,500 30%
Federal Reimbursements 44,828,900 88,929,600 54,032,800 61,351,400 (27,578,200) -31%
State Reimbursements 115,674,000 207,926,500 211,051,500 144,654,700 (63,271,800) -30%
Local Reimbursements 12,464,700 20,745,500 13,774,000 16,438,400 (4,307,100) 21%
TUMF Revenue 28,301,500 30,000,000 30,100,000 31,000,000 1,000,000 3%
Other Revenue 5,764,300 559,300 605,000 607,000 47,700 9%
Investment Income 920,900 663,700 1,833,500 907,400 243,700 37%
TOTAL Revenues 597,513,700 749,733,700 716,862,000 670,923,500 (78,810,200) -11%
Expenditures
Personnel Salaries and Benefits 4,865,900 8,273,900 8,037,300 8,653,200 379,300 5%
Professional and Support
Professional Services 4,280,400 8,795,000 5,815,000 8,354,900 (440,100) -5%
Support Costs 3,790,300 4,789,700 2,893,300 4,717,500 (72,200) -2%
TOTAL Professional and Support Costs 8,070,700 13,584,700 8,708,300 13,072,400 (512,300) -4%
Projects and Operations
Program Operations 14,928,500 19,497,100 17,166,800 20,153,700 656,600 3%
Engineering 18,315,900 27,412,300 16,064,500 29,503,200 2,090,900 8%
Construction 113,949,300 260,967,600 172,625,000 213,517,900 (47,449,700) -18%
Design Build 61,465,200 92,574,000 69,552,000 77,110,000 (15,464,000) -17%
Right of Way 19,539,300 69,467,200 53,560,500 57,471,000 (11,996,200) -17%
Operating and Capital Disbursements 40,382,100 125,160,400 92,574,700 166,150,900 40,990,500 33%
Special Studies 100 - - 100,000 100,000 N/A
Local Streets and Roads 73,745,400 75,897,300 75,897,300 77,101,900 1,204,600 2%
Regional Arterials 12,936,400 34,284,000 30,000,000 30,000,000 (4,284,000) -12%
TOTAL Projects and Operations 355,262,200 705,259,900 527,440,800 671,108,600 (34,151,300) -5%
Capital Outlay 4,720,800 4,662,000 3,057,100 2,880,000 (1,782,000 -38%
TOTAL Expenditures 372,919,600 731,780,500 547,243,500 695,714,200 (36,066,300) -5%
Excess (deficiency) of Revenues over
(under) Expenditures 224,594,100 17,953,200 169,618,500 (24,790,700) (42,743,900) -238%
Other Financing Sources (Uses)
Transfers In 66,759,600 102,518,500 56,517,400 131,827,300 29,308,800 29%
Transfers Out (127.710,900) (157,594,200) (129,645,300) (159,223,400) (1,629,200) 1%
TIFIA Loan Proceeds 15,661,000 6,919,000 - - (6,919,000 -100%
Net Financing Sources (Uses) (45,290,300) (48,156,700) (73,127,900) (27,396,100) 20,760,600 -43%
Excess (deficiency) of Revenues over
(under) Expenditures and Other Financing
Sources (Uses) 179,303,800 (30,203,500) 96,490,600 (52,186,800) (21,983,300) 73%
Beginning Fund Balance 684,659,700 863,963,500 863,963,500 960,454,100 96,490,600 11%
ENDING FUND BALANCE $ 863,963,500 $ 833,760,000 $ 960,454,100 $ 908,267,300 $ 74,507,300 9%

The Commission accounts for Measure A and LTF sales taxes, STA and SGR allocations, Western
County TUMF, state budgetary allocations, vehicle registration fees, and other agency and
regional conservation reimbursements in the 25 special revenue funds. Federal, state, and local
reimbursements and fransfers in consisting principally of RCTC 91 Express Lanes surplus toll revenue
and TUMF regional arterial funding to supplement the SB 132 revenues for the 15/91 Express Lanes
Connector and the County's Hamner Bridge project, respectively. Chart 16 illustrates the various
special revenue fund sources.
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Chart 16 - Special Revenue Funds Sources FY 2022/23
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The Commission expends special revenue funds’ resources on:

e County highway, rail, regional arterial, and new corridors engineering, right of way
acquisition, construction, and design-build;

Local streets and roads maintenance, repair, and construction;

Economic development incentives;

Sales tax bond financing;

Bicycle and pedestrian facilities;

Education and incentive programs to encourage use of alternate modes of fransportation;
Special social service fransportation programs;

Public fransit operations and capital needs;

Motorist towing and freeway call box assistance; and

Regional conservation management.

As shown in Chart 17, projects and operations expenditures represent the primary use of special
revenue fund resources.

Chart 17 - Special Revenue Funds Uses FY 2022/23
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Measure A Special Revenue Funds

Measure A sales tax revenue, which is allocated to the three geographic areas of the County
(Chart 18) primarily funds 15 of the special revenue funds. There is one 1989 Measure A and ten
2009 Measure A Western County funds, three 2009 Measure A Coachella Valley funds, and one
2009 Measure A Palo Verde Valley fund.

Chart 18 - Measure A Sales Tax Revenues by Geographic Area
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Since the 1989 Measure A terminated on June 30, 2009, the remaining 1989 Measure A Western
County fund will be closed upon the completion of the specific highway projects. With the
commencement of the 2009 Measure A on July 1, 2009, 14 funds will be in existence for the 30-
year term. These funds account for all Measure A project and program expenditures and transfers
of debft service for capital projects.

The Measure A special revenue funds expend monies on capital construction and improvements
to highways, commuter rail, regional arterials, new corridors, and local streets and roads. Funding
is also reserved for commuter assistance, public and specialized fransit, and economic
development incentives programs as well as bond financing costs. The Commission is a self-help
county, and, as such on major highway projects, the Commission supplements the State’s
spending. Upon completion of most highway projects, Caltrans takes over the maintenance and
operations of the projects.

The Commission pledged all Measure A sales tax revenues as security for the Commission's senior
sales tax revenue bonds and subordinate commercial paper notes. Debt service on the bonds is
recorded in the Sales Tax Bonds debft service fund, and Measure A special revenue funds provide
most of the resources for debt service through transfers out.

Western County Measure A Funds

The Western County Measure A special revenue funds account for Western County’s
approximately 80% share of the Measure A sales tax. Taxable sales changes among the
geographic areas impact the geographic allocation formula from year to year. As demonstrated
in Table 24, most of the Commission’s reimbursements flow through these funds, since the sales tax
leverages state and federal dollars.
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Table 24 - Western County Measure A Funds FY 2021 - 2023

FY 20/21 FY 21/22 FY 21/22 FY 22/23 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Sources
Measure A Sales Tax
Bond Financing $ 15255300 $ 15698000 $ 15698000 $ 16,400,000 $ 702,000 4%
Commuter Assistance 2,825,100 2,907,000 2,907,000 3,037,000 130,000 4%
Economic Development Incentives 2,260,000 2,326,000 2,326,000 2,430,000 104,000 4%
Highways 57,631,100 59,304,000 59,304,000 61,954,000 2,650,000 4%
Local Streets and Roads 54,806,100 56,397,000 56,397,000 58,917,000 2,520,000 4%
New Corridors 20,905,400 21,513,000 21,513,000 22,474,000 961,000 4%
Public Bus Transit 2,881,600 2,965,000 2,965,000 3,098,000 133,000 4%
Rail 11,526,200 11,861,000 11,861,000 12,391,000 530,000 4%
Regional Arterials 16,950,300 17,443,000 17,443,000 18,222,000 779,000 4%
Specialized Transit 4,802,600 4,943,000 4,943,000 5,163,000 220,000 4%
Total Measure A 189,843,700 195,357,000 195,357,000 204,086,000 8,729,000 4%
Federal Reimbursements 44,739,200 88,929,600 54,032,800 61,351,400 (27,578,200) -31%
State Reimbursements 26,496,500 34,523,100 36,677,500 54,236,000 19,712,900 57%
Local Reimbursements 9,353,700 12,036,300 6,780,700 3,613,900 (8,422,400) -70%
Other Revenue 5,746,300 541,300 587,000 589,000 47,700 9%
Investment Income 492,900 259,600 841,500 349,700 90,100 35%
Transfers In 61,885,200 57,753,200 44,456,500 30,799,100 (26,954,100) -47%
TIFIA Loan Proceeds 15,661,000 6,919,000 - - (6,919.000) -100%
TOTAL Sources 354,218,500 396,319,100 338,733,000 355,025,100 (41,294,000) -10%
Uses
Personnel Salaries and Benefits 3,167,900 3,768,500 3,576,200 3,687,200 (81,300) -2%
Professional Services 2,831,400 5,611,300 3,318,800 3,331,600 (2,279,700) -41%
Support Costs 3,513,600 4,446,100 2,670,500 3,393,900 (1,052,200) -24%
Projects and Operations
Program Operations 9,916,800 12,029,500 10,771,200 13,108,600 1,079,100 9%
Engineering 9,964,500 23,957,800 10,044,800 23,183,200 (774,600) -3%
Construction 79,605,700 128,104,100 92,439,000 111,743,900 (16,360,200) -13%
Design Build 18,525,700 7.877,000 5,841,000 1,259,000 (6,618,000) -84%
Right of Way 970,500 46,653,600 15,084,800 37,666,000 (8,987.600) -19%
Operating and Capital Disbursements 2,890,900 13,400,000 9,700,000 9,237,500 (4,162,500) -31%
Special Studies 100 - - 100,000 100,000 N/A
Local Streets and Roads 54,653,400 56,281,700 56,281,700 58,774,300 2,492,600 4%
TOTAL Projects and Operations 176,527,600 288,303,700 200,162,500 255,072,500 (33,231,200) -12%
Capital Outlay 4,720,800 4,662,000 3,057,100 2,880,000 (1,782,000) -38%
Transfers Out 103,609,500 104,840,700 92,614,400 93,595,200 (11,245,500 -11%
TOTAL Uses 294,370,800 411,632,300 305,399,500 361,960,400 (49.,671,900) -12%
Excess (deficiency) of Sources over (under)
Uses $ 59847700 $ (15313,200) $ 33,333,500 $  (6.935300 $ 8,377,900 -55%

The budgeted Western County Measure A sales tax reflects a 4% increase from the prior year.
Taxable sales changes between jurisdictions within the County also periodically affect the
geographic allocation formula from year to year.

Federal reimbursements for highway and rail projects are lower in the FY 2022/23 budget and
relate primarily to funding from the Federal Transit Administration (FTA), Congestion Mitigation and
Air Quality (CMAQ), Surface Transportation Block Grant (STBG), and Federal Emergency
Management Agency. The 31% decrease in federal reimbursements is primarily attributable to
federal funding for activity on the SR-60 Truck Lanes project, 21 COP, MCP construction package,
and station rehabilitation and improvement projects in the previous fiscal year.

State reimbursements are higher by 57% compared to the FY 2021/22 budget and reflect funding
from STIP, State Highway Operations and Protection Program (SHOPP), and SB 1 Local Partnership
Program (LPP) primarily for the 15/91 Express Lanes Connector project, 71/91 Connector project,
Smart Freeway project, MCP construction package, and completion of the SR-60 Truck Lanes and
MCP I-215/Placentia Avenue Interchange projects.

Local reimbursements are lower by 70% compared to the FY 2021/22 budget and reflects lower
funding from the Orange County Transportation Authority (OCTA)for the near completion of the
91 COP.

Other revenue is higher by 9% from the prior year and is atftributable to property management

56



lease revenues. Investment income increased 35% from the previous year due to projected higher
cash and investment balances. The FY 2022/23 budget conservatively projects investment
income at .10% investment yield, no change from the prior year budget.

Transfers in include:

e $3,036,900 sales tax revenue bond proceeds from the Capital Projects fund to for the
completion of the I-15 Express Lanes project;

e $109,600 from RCTC 91 Express Lanes surplus toll revenues for the 91 COP;

e $10,000,000 from the 2009 Measure A bond financing fund to fund a portion of Western
County debt service;

e $1,171,800 from the TUMF Community Environmental Transportation Acceptability Process
(CETAP) fund for the MCP I-215/Placentia Avenue Interchange project and consfruction
package;

e $1,150,000 from the General fund for I-15 smart corridor projects;

$8.,220,600 from the 2009 Measure A Western County new corridors fund for its share of the

MSHCP debft service obligation;

$3,523,100 from the TUMF CETAP fund for its share of the MSHCP delbt service obligation;

$2,812,100 from the Debt Service fund for Build America Bonds (BABs) subsidy payments;

$450,000 from the STA fund for a station rehabilitation and improvement project; and
$325,000 from the SAFE fund for a commuter assistance Coachella Valley expansion
project.

TIFIA Loan proceeds decreased 100% due to the opening of the 15 Express Lanes in April 2021 and
the transfer of the TIFIA Loan to the 15 Express Lanes Enterprise fund.

Personnel salaries and benefits expenditures decreased 2% and is comparable to the prior year.

Measure A Western County professional services expenditures in FY 2022/23 consist of general
legal services for the various programs and capital projects and other professional services for
highway, rail capital and commuter assistance projects and the Commission’s debt programs.
The $2,279,700 or 41% decrease in FY 2022/23 reflects the prior year activity in general legal and
other professional services related to the 91 Project and various programs and projects,
respectively. Support costs related to highway and rail projects and property management as
well as the commuter assistance program decreased $1,052,200, or 24%, due to prior year
additional station maintenance, including COVID-19 sanitation, reduction in hosting for a new
rideshare/vanpool system platform, and unused budget authority for 91 COP utility fees due to
substantial completion.

General program operations comprise the program management with outside consultants for the
highway and rail capital and commuter assistance programs, permits required for capital projects,
and subsidies and certificates for the commuter assistance program. Such levels of operations
typically fluctuate as project activities fransition to another phase.

Many of the Commission’'s Western County rail and highway projects funded by Measure A have
been in various phases of engineering, construction, design-build, and right of way activity. The
Commission expects engineering, construction, design build, and right of way to decrease 3%,
13%, 84% and 19%, respectively, due to significant completion on the SR-60 Truck Lanes project
and 91 COP, project activity on the 15/91 Express Lanes Connector, County's Hamner Bridge
widening, County and City of Corona grade separation projects, MCP |-215/Placentia Avenue
Inferchange, and completion and close-out activities on the I-15 Express Lanes Project.

Operating and capital disbursements decreased 31% compared to the FY 2021/22 budget and
relate to Western County intercity bus service, specialized transit expenditures, and rail capital
funded by Measure A. Operating and capital disbursements are made based on the needs of
transit operators. Local streets and roads or furn back payments to local jurisdictions and the
County, are comparable to the prior year as a result of comparable Measure A sales tax revenues.
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Capital outlay includes equipment and improvements for the rail program and reflects a 38%
decrease for station rehabilitation and improvements completed in the prior fiscal year.

Significant transfers out from the Western County Measure A funds include:
e Funding for debt service payments of $79,555,300;
e $8,220,600 from the 2009 Measure A Western County new corridor fund for its share of the
MSHCP debft service obligation; and

e $5,819,300 for the administrative costs allocation.

Coachella Valley Measure A Funds

These special revenue funds account for Coachella Valley's 20% share of the Measure A sales tax
(Table 25).

Table 25 - Coachella Valley Measure A Funds FY 2021 - 2023

FY 20/21 FY 21/22 FY 21/22 FY 22/23 Dollar Percent
Actual Revised Budget  Projected Budget Change Change
Sources
Measure A Sales Tax
Highways & Regional Arterials $ 26018200 $ 26774000 $ 26774000 $ 24,847,000 $ (1,927,000) -7%
Local Streets and Roads 18,212,700 18,743,000 18,743,000 17,393,000 (1,350,000) -7%
Specialized Transit 7,805,500 8,032,000 8,032,000 7,454,000 (578,000) -7%
Total Measure A 52,036,400 53,549,000 53,549,000 49,694,000 (3,855,000) -7%
Investment Income 67,200 49,000 158,700 67,300 18,300 37%
Transfers In 131,700 - - - - N/A
TOTAL Sources 52,235,300 53,598,000 53,707,700 49,761,300 (3,836,700) -7%
Uses
Professional Services 8,900 19,200 9,100 9,400 (9,800) -51%
Support Costs - 100 - - (100) -100%
Projects and Operations
Operating and Capital Disbursements 5,955,900 7,000,000 7,000,000 10,900,000 3,900,000 56%
Local Streets and Roads 18,060,000 18,627,700 18,627,700 17,250,300 (1,377,400) -7%
Regional Arterials 12,936,400 34,284,000 30,000,000 30,000,000 (4,284,000) -12%
TOTAL Projects and Operations 36,952,300 59,911,700 55,627,700 58,150,300 (1,761,400) -3%
Transfers Out 430,700 345,800 345,800 428,100 82,300 24%
TOTAL Uses 37,391,900 60,276,800 55,982,600 58,587,800 (1,689,000) -3%
Excess (deficiency) of Sources over (under)
Uses $ 14843400 $  (6,678800) $ (2274900) $  (8826,500) $ (2,147,700) 32%

Coachella Valley Measure A sales tax revenues decreased 7% from the prior year. Taxable sales
changes between jurisdictions within the County also periodically affect the geographic
allocation formula from year to year.

Investment income increased 37% compared to the previous year's budget due to higher
projected higher cash and investment balances.

The Coachella Valley operating and capital disbursements represent specialized transit funds
distributed to SunlLine Transit Agency (SunLine) for tfransit operations. Local streets and roads
payments to local jurisdictions are directly affected by changes in Measure A sales tax revenues.
Regional arterial projects are highway and regional arterial projects managed by CVAG.

The Commission accounts for debt service funding related to CVAG highway and regional arterial
projects, under advance funding agreements, in projects and operations in order to be consistent
with the accounting in the ERP system.

Transfers out of $428,100 relate to the administrative costs allocation.
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Palo Verde Valley Measure A Fund

This special revenue fund accounts for Palo Verde Valley's less than 1% share of the Measure A
sales tax (Table 26).

Table 26 - Palo Verde Valley Measure A Fund FY 2021 - 2023

FY 20/21 FY 21/22 FY 21/22 FY 22/23 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Sources
Measure A Sales Tax
Local Streets and Roads $ 1,063,700 $ 1,094,000 $ 1,094,000 $ 1,220,000 $ 126,000 12%
Uses
Local Streets and Roads 1,032,000 987,900 987,900 1,077,300 89,400 9%
TOTAL Projects and Operations 1,032,000 987,900 987,900 1,077,300 89,400 9%
Transfers Out 32,100 106,100 106,100 142,700 36,600 34%
TOTAL Uses 1,064,100 1,094,000 1,094,000 1,220,000 126,000 12%
Excess (deficiency) of Sources over (under)
Uses $ (400) $ - $ - 3 -3 - N/A

Total Measure A sales tax revenues is comparable to the prior year. Measure A sales fax
projections affected by taxable sales changes among the geographic areas that impact the
geographic allocation formula from year to year.

Local streets and roads represent the only expenditures in the Palo Verde Valley. Transfers out of
$142,700 relate to the administrative costs allocation.

Non-Measure A Special Revenue Funds

The non-Measure A special revenue funds account for LTF disbursements; TUMF Western County
project costs; motorist assistance expenditures for fowing service as well as freeway call box and
511 fraveler information system operations; fransit disbursements from STA and SGR funding;
Coachella Valley rail planning and development; interagency project activities; SB 132 project
activities; and regional conservation. These activities are budgeted in the LTF, TUMF, FSP, SAFE, STA,
SGR, Coachella Valley Rail, Other Agency Projects, SB 132 special revenue funds, and regional
conservation, respectively.

Local Transportation Fund

The LTF special revenue fund derives its revenue from one quarter of one cent of the state sales
tax that is retfurned to source and provides for funding of public transit operations in the County,
bicycle and pedestrian facility projects, planning, and administration (Table 27).

Table 27 - Local Transportation Fund FY 2021 - 2023

FY 20/21 FY 21/22 FY 21/22 FY 22/23 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Sources
LTF Sales Tax $ 123,038,700 $ 127,000,000 $ 127,000,000 $ 130,000,000 $ 3,000,000 2%
Local Reimbursements 500 - - = - N/A
Investment Income 119,500 174,400 253,500 240,100 65,700 38%
TOTAL Sources 123,158,700 127,174,400 127,253,500 130,240,100 3,065,700 2%
Uses
Projects and Operations
Operating and Capital Disbursements 20,675,100 68,298,000 55,944,700 104,640,000 36,342,000 53%
TOTAL Projects and Operations 20,675,100 68,298,000 55,944,700 104,640,000 36,342,000 53%
Transfers Out 15,045,400 14,801,100 14,801,100 26,313,800 11,512,700 78%
TOTAL Uses 35,720,700 83,099,100 70,745,800 130,953,800 47,854,700 58%
Excess (deficiency) of Sources over (under)
Uses $ 87,438,000 $ 44075300 $ 56,507,700 $ (713,700) $ (44,789,000) -102%

The Commission projects LTF sales tax revenue in FY 2022/23 to remain relatively comparable to
the prior year. Investment income increased 38% compared to the previous year's budget due to
projected higher cash and investment balances.
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In FY 2022/23, approximately 97% and 3% of the LTF transit expenditures of $102,053,000 are for
operating and capital purposes, respectively. LTF operating allocations, subject to approval in
June 2022, are comprised of 70% to Western County, 28% to Coachella Valley, and 2% to Palo
Verde Valley public bus operators. Other operating and capital disbursements include allocations
for SB 821 bicycle and pedestrian projects of $1,600,000 and planning and administration
allocations of $987,000 to the County Auditor-Controller and SCAG.

Transfers out include allocations to the Commission’s General fund for planning and administration
of $771,100; rail operations of $21,500,000; $3,900,000 for planning, programming, and agency
share of the administrative costs; and $142,700 for administrative costs allocation.

Transportation Uniform Mitigation Fee Fund

The TUMF fund accounts for the Commission’s share of developer fee assessments on new
residential and commercial developments in Western County for regional arterials and CETAP
corridors (Table 28).

TUMF revenues includes $31,000,000 based on projected fees distributed to the Commission and
is comparable to the prior year. The state reimbursements are related to STIP and SB 1 LPP
reimbursements for the I-15/Railroad Canyon Interchange project, a city of Lake Elsinore regional
arterial project managed by the Commission. Investment income increased 114% compared to
the previous year’'s budget due higher projected higher cash and investment balances. The FY
2022/23 transfers in of $273,600 relate to funding for the SR-79 realignment project from the TUMF
CETAP’s share of the special revenue fund.

Table 28 - Transportation Uniform Mitigation Fee Fund FY 2021 - 2023

FY 20/21 FY 21/22 FY 21/22 FY 22/23 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Sources
State Reimbursements $ 11,533,400 $ - % 5,500,000 $ 359,600 $ 359,600 N/A
Local Reimbursements 755,000 - 340,000 - N/A
TUMF Revenue 28,301,500 30,000,000 30,100,000 31,000,000 1,000,000 3%
Other Revenue 18,000 18,000 18,000 18,000 - 0%
Investment Income 78,300 50,300 260,800 107,600 57,300 114%
Transfers In 104,800 125,000 159,600 273,600 148,600 119%
TOTAL Sources 40,791,000 30,193,300 36,378,400 31,758,800 1,565,500 5%
Uses
Personnel Salaries and Benefits 242,300 262,700 327,200 339,900 77,200 29%
Professional Services 77,400 129,600 68,600 114,600 (15,000) -12%
Support Costs 152,600 48,600 22,900 10,000 (38,600) -79%
Projects and Operations
Program Operations 617,300 444,800 444,800 322,500 (122,300) -27%
Engineering 691,700 1,633,500 654,700 3,760,000 2,126,500 130%
Construction 24,773,900 12,775,000 12,225,000 4,550,000 (8,225,000) -64%
Right of Way 4,345,700 19,158,600 3,023,600 13,150,000 (6.008,600) -31%
TOTAL Projects and Operations 30,428,600 34,011,900 16,348,100 21,782,500 (12,229,400) -36%
Transfers Out 4,361,900 28,133,100 15,286,500 29,180,100 1,047,000 4%
TOTAL Uses 35,262,800 62,585,900 32,053,300 51,427,100 (11,158,800) -18%
Excess (deficiency) of Sources over (under)
Uses $ 5,528,200 $ (32,392,600) $ 4,325,100 $ (19.668,300) $ 12,724,300 -39%

Personnel salaries and benefits reflect an increase of 29% primarily due to the net allocation of
FTEs, an increase to the Commission’s contribution to employee health benefits, and a 4% pool for
performance merit-based salary increases. Professional services decreased $15,000 compared to
the prior year due to reduced legal and other professional services. Support costs reflect a 79%
decrease due to utility fees for the I-15/Railroad Canyon interchange project.

Projects and operations costs decreased 36%, as many regional arterial projects move through
various stages of engineering, right of way acquisition, and construction. Approximately 83% of
the projects and operations costs are attributable to programmed regional arterial projects. The
remaining 17% relates to CETAP projects such as the MCP right of way and I-15 auxiliary lane
construction activities. Transfers out represent $1,438,600 to the General fund related to the
administrative cost allocation; $3,523,100 to the 2009 Measure A Western County highways fund
for TUMF CETAP's share of the MSHCP debt service obligation; $1,171,800 to the 2009 Measure A
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Western County new corridors fund for the MCP 1-215/Placentia Avenue Interchange and MCP
construction package projects; $22,773,000 to the SB 132 fund for the Hamner Bridge widening
loan, and $273,600 to the TUMF regional arterial share of the special revenue fund for the SR-79
realignment project.

Freeway Service Patrol Fund

The FSP fund accounts for the state and local resources provided to cover the costs of servicing
stranded motorists in covered service areas and construction zones by means of fowing, changing
tires, and providing fuel (Table 29).

The State’s funding share of $3,100,000 remained relatively unchanged from the FY 2021/22
budget. Local reimbursements of $100,000 relate to local grants for project and weekend FSP
services. Investment income increased 11% from the previous year’'s budget due to higher
projected cash and investment balances. Transfers in represent Commission match funds of
$2,800,000, from the SAFE special revenue fund.

Table 29 - Freeway Service Patrol Fund FY 2021 - 2023

FY 20/21 FY 21/22 FY 21/22 FY 22/23 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Sources
State Reimbursements $ 3,006,200 $ 3,012,000 $ 3,100,000 $ 3,100,000 $ 88,000 3%
Local Reimbursements 98,200 95,000 50,000 100,000 5,000 5%
Investment Income 400 5,600 6,300 6,200 600 1%
Transfers In 1,965,900 2,260,000 2,260,000 2,800,000 540,000 24%
TOTAL Sources 5,070,700 5,372,600 5,416,300 6,006,200 633,600 12%
Uses
Personnel Salaries and Benefits 111,100 182,400 168,300 155,600 (26,800) -15%
Professional Services 13,700 41,000 22,000 19,000 (22,000) -54%
Support Costs 45,900 95,100 76,700 83,300 (11,800) -12%
Projects and Operations
Program Operations 3,755,300 5,200,000 4,700,000 5,434,500 234,500 5%
TOTAL Projects and Operations 3,755,300 5,200,000 4,700,000 5,434,500 234,500 5%
Transfers Out 169,000 199,100 199,100 217,900 18,800 9%
TOTAL Uses 4,095,000 5,717,600 5,166,100 5,910,300 192,700 3%
Excess (deficiency) of Sources over (under)
Uses $ 975700 $ (345,000) $ 250,200 $ 95900 $ 440,900 -128%

Personnel salaries and benefits decreased 15% due to the net FTE allocations, offset by anincrease
to the Commission’s contribution to employee health benefits, and a 4% pool for performance
merit-based salary increases. Professional services are lower by 54% due to the reclassification of
specific costs to program operations. Support costs related to printing and communications
decreased 12% compared to the prior year budget. Program operations in FY 2022/23 are higher
by 5% due to the reclassification of specific professional services. Transfers out to the General fund
of $217,900 are administrative cost allocations.

Service Authority for Freeway Emergencies Fund

The SAFE fund accounts for the $1 per vehicle registration fee levied by the State on all registered
vehicles within the County. It funds the installation and implementation of emergency aid call
boxes located strategically on the highways throughout the County as well as the operations of
the 511 traveler information system (Table 30).
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Table 30 - Service Authority for Freeway Emergencies Fund FY 2021 - 2023

FY 20/21 FY 21/22 FY 21/22 FY 22/23 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Sources
State Reimbursements $ 2,182,600 $ 2,000,000 $ 2,100,000 $ 2,100,000 $ 100,000 5%
Local Reimbursements 131,800 241,600 203,100 - (241,600) -100%
Investment Income 3,100 4,600 9,000 3,500 (1.100) -24%
TOTAL Sources 2,317,500 2,246,200 2,312,100 2,103,500 (142,700) -6%
Uses
Personnel Salaries and Benefits 23,700 41,100 30,800 98,100 57,000 139%
Professional Services 268,400 494,300 427,000 186,500 (307,800) -62%
Support Costs 68,100 108,500 104,900 102,700 (5,800) -5%
Projects and Operations
Program Operations 10,400 27,000 7,000 25,000 (2,000) -7%
TOTAL Projects and Operations 10,400 27,000 7,000 25,000 (2,000) -7%
Transfers Out 1,986,500 2,708,100 2,708,100 3,214,300 506,200 19%
TOTAL Uses 2,357,100 3.379.000 3,277,800 3,626,600 247,600 7%
Excess (deficiency) of Sources over (under)
Uses $ (39.600) $  (1,132,800) $ (965.700) $ (1,523,100) $ (390.300) 34%

Local reimbursements decreased 100% due to transitioning the 511 traveler information system
platform to Metro 511 services. Investment income decreased 24% compared to the previous
year's budget due to lower projected cash and investment balances in the SAFE fund.

Personnel salaries and benefits increased 139% due to FTE allocations, an increase to the
Commission’s contribution to employee health benefits, and a 4% pool for performance merit-
based salary increases. Professional services decreased 62% due to transitioning the 511 traveler
information system platform to Metro 511 services. Support costs are comparable to the prior year
budget. Projects and operations costs remained relatively unchanged from FY 2021/22. The
transfers out reflect a $2,800,000 match to the State's contribution for towing services in the FSP
special revenue fund, $325,000 to the 2009 Measure A Western County commuter assistance fund
for special projects, and $89,300 to the General fund for administrative cost allocations.

State Transit Assistance Fund

The STA fund accounts for the state budgetary allocation of gas tax revenues designated for rail
and bus fransit operations and capital requirements (Table 31). Estimates of diesel fuel sales tax
revenues provided by the State Controller, subject to an annual state budget appropriation, serve
as the basis for the allocation. These estimates now include funding from SB 1 for transit.

Table 31 - State Transit Assistance Fund FY 2021 - 2023

FY 20/21 FY 21/22 FY 21/22 FY 22/23 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Sources
STA Sales Tax $ 19494900 $ 19,657,800 $ 24213900 $ 26,585,600 $ 6,927,800 35%
Investment Income 112,500 112,400 270,400 120,100 7.700 7%
TOTAL Sources 19,607,400 19,770,200 24,484,300 26,705,700 6,935,500 35%
Uses
Professional Services 17,800 18,700 17,900 19,700 1,000 5%
Projects and Operations
Operating and Capital Disbursements 9,905,300 29,643,000 18,100,000 36,716,400 7,073,400 24%
TOTAL Projects and Operations 9,905,300 29,643,000 18,100,000 36,716,400 7,073,400 24%
Transfers Out 814,400 2,463,500 654,500 4,033,900 1,570,400 64%
TOTAL Uses 10,737,500 32,125,200 18,772,400 40,770,000 8,644,800 27%
Excess (deficiency) of Sources over (under)
Uses $ 8,869,900 $ (12,355,000 $ 5711900 $ (14,064,300) $ (1,709,300) 14%

Investment income increased 7% compared to the previous year's budget due projected higher
cash and investment balances.

The operating and capital disbursements consist of allocations primarily for bus capital purposes.
In FY 2022/23, approximately 70% of the allocations are in Western County, 29% in Coachella
Valley, and 1% in Palo Verde Valley. Similar to the LTF allocations, the STA allocations are subject
to Commission approval in June 2022. Transfers out represent rail allocations of $441,200 to the
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Coachella Valley Rail fund, $450,000 to the 2009 Measure A Western County rail fund, $3,000,000
to the General fund for commuter rail operating needs, and $142,700 to the General fund for
administrative cost allocations.

State of Good Repair Fund

The SGR fund accounts for additional STA funding under SB 1 for fransit infrastructure repair and
service improvements (Table 32). These additional revenues fund eligible transit maintenance,
rehabilitation, and capital projects.

Table 32 - State of Good Repair Fund FY 2021 - 2023

FY 20/21 FY 21/22 FY 21/22 FY 22/23 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Sources
STA Sales Tax $ 4,082,000 $ 4,251,300 $ 4,251,300 $ 4,379,000 $ 127,700 3%
State Reimbursements - 477,000 81,800 372,200 (104,800) -22%
Local Reimbursements - 230,000 - - (230,000) -100%
Investment Income 7,400 6,500 18,000 12,000 5,500 85%
TOTAL Sources 4,089,400 4,964,800 4,351,100 4,763,200 (201,600) -4%
Uses
Professional Services - 477,700 82,400 372,200 (105,500) -22%
Projects and Operations
Operating and Capital Disbursements 954,900 6,819,400 1,830,000 4,657,000 (2,162,400) -32%
TOTAL Projects and Operations 954,900 6,819,400 1,830,000 4,657,000 (2,162,400) -32%
Transfers Out 858,800 2,452,200 1,385,200 142,700 (2,309,500) -94%
TOTAL Uses 1,813,700 9,749,300 3,297,600 5,171,900 (4,577.400) -47%
Excess (deficiency) of Sources over (under)
Uses $ 2,275700 $  (4,784,500) $ 1,053,500 % (408,700) $ 4,375,800 -91%

State reimbursements consists of STIP PPM reimbursements and a Calirans grant for the SB 1
Sustainable Transportation Planning Grant program for the Riverside County Zero-Emission Bus
Rollout and Implementation Plan. Local reimbursements decreased 100% due to the withdrawal
of the Transit Network Companies Access for All Program. Investment income increased 85%
compared to the previous year's budget due projected higher cash and investment balances.

The capital disbursements consist of allocations for bus capital purposes. In FY 2022/23, 68% of the
allocations are in Western County, 30% in Coachella Valley, and 2% in Palo Verde Valley. Similar
to the LTF and STA allocations, Commission approval of the SGR allocations occurs in June 2022.
Transfers out of $142,700 relate to the General fund for administrative costs allocations.

Coachella Valley Rail Fund

The Coachella Valley Rail fund accounts for federal funding for the planning and development
of the new Coachella Valley-San Gorgonio Pass Corridor rail service (Table 33).
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Table 33 - Coachella Valley Rail Fund FY 2021 - 2023

FY 20/21 FY 21/22 FY 21/22 FY 22/23 Dollar Percent
Actual Revised Budget  Projected Budget Change Change
Sources
Federal Reimbursements $ 89,700 $ -3 - $ - $ - N/A
Investment Income 2,400 1,300 4,100 900 (400) -31%
Transfers In 672,000 448,300 189,300 441,200 (7.100) -2%
TOTAL Sources 764,100 449,600 193,400 442,100 (7.500) -2%
Uses
Personnel Salaries and Benefits 22,300 38,600 49,200 52,000 13,400 35%
Professional Services 963,900 1,524,300 1,600,700 370,300 (1,154,000) -76%
Support Costs 700 3,700 3,700 3,700 - 0%
Projects and Operations
Program Operations - - 3,000 73,600 73,600 N/A
Engineering 3,700 - - - - N/A
TOTAL Projects and Operations 3,700 - 3,000 73,600 73,600 N/A
Transfers Out 38,200 130,600 130,600 85,300 (45,300) -35%
TOTAL Uses 1,028,800 1,697,200 1,787,200 584,900 (1,112,300) -66%
Excess (deficiency) of Sources over (under)
Uses $ (264,700) $  (1,247,600) $  (1,593,800) $ (142,800) $ 1,104,800 -89%

Investment income decreased 31% from the FY 2021/22 budget due to lower projected cash and
investment balances. Transfers in of $441,200 reflect STA fund allocations.

Personnel salaries and benefits increased 35% due to FTE allocations, an increase to the
Commission’s contribution to employee health benefits, and a 4% pool for performance merit-
based salary increases. Professional services decreased 76% due to general legal environmental
document reviews and planning efforts in the prior year. Program operations consist of support
from Bechtel Infrastructure (Bechtel). Transfers out to the General fund of $85,300 relate to
administrative costs allocations.

Other Agency Projects Fund

The Other Agency Projects fund accounts for interagency cooperative planning and
development of projects in the County (Table 34). The Commission entered info a MOU with the
Riverside County Regional Park and Open Space District (District) for the Santa Ana River Trail
projects. The projects are a joint effort with several public and private agencies including the
counties of Orange and San Bernardino. The District is the lead agency for environmental
compliance for NEPA and CEQA, and the Commission is responsible for project oversight and
approval, final design, and construction.
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Table 34 - Other Agency Projects Fund FY 2021 - 2023

FY 20/21 FY 21/22 FY 21/22 FY 22/23 Dollar Percent
Actual Revised Budget  Projected Budget Change Change
Sources
Local Reimbursements $ 404,000 $ 2,374,400 $ 870,000 $ 2,370,800 $ (3,600) 0%
Investment Income 700 - - - N/A
TOTAL Sources 404,700 2,374,400 870,000 2,370,800 (3,600) 0%
Uses
Personnel Salaries and Benefits 34,700 70,200 42,200 141,200 71,000 101%
Professional Services 9,000 20,000 7,000 7,500 (12,500) -63%
Support Costs - - 2,600 - - N/A
Projects and Operations
Program Operations 159,700 308,200 308,200 217,100 (91,100) -30%
Engineering 199,700 1,821,000 510,000 1,710,000 (111,000) -6%
Right of Way - 155,000 - 295,000 140,000 90%
TOTAL Projects and Operations 359,400 2,284,200 818,200 2,222,100 (62,100) -3%
TOTAL Uses 403,100 2,374,400 870,000 2,370,800 (3,600) 0%
Excess (deficiency) of Sources over (under)
Uses $ 1,600 $ -3 - 3 -3 - N/A

The District is responsible for 100% of the Santa Ana River Trail project costs. It will reimburse the
Commission, including providing an advance deposit, for all salaries and benefits, professional
services, support costs, project management, engineering, consfruction costs, and right of way.

SB 132 Fund

The SB 132 fund (Table 35) accounts for the $427 million appropriation from the state highway
account to the Riverside County Transportation Efficiency Corridor for five major projects in
Western County:

e Commission’s 15/91 Express Lanes Connector project;

e City of Corona’s McKinley Avenue grade separation project;

e County’s Jurupa Road grade separation project with the city of Jurupa Valley as its
partner;

¢ County’sl-15/Limonite Inferchange project with the cities of Eastvale and Jurupa Valley as
its partners completed in 2020; and

¢ County's Hamner Bridge widening project with the City of Norco as its partner.

Without the state funding approved by the Governor and State Legislators in April 2017 as part
package of legislation that passed with SB 1, these projects would not have been built for many
years.

Transfers in consist of $74,740,400 from the RCTC 91 Express Lanes surplus toll revenues for the 15/91

Express Lanes Connector project and $22,773,000 from the TUMF regional arterial fund as a loan
for the County’'s Hamner Bridge widening project to be repaid upon the receipt of federal funds.
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Table 35 - SB 132 Fund FY 2021 - 2023

FY 20/21 FY 21/22 FY 21/22 FY 22/23 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Sources
State Reimbursements $ 72455300 $ 167,914,400 $ 163,592,200 $ 84,486,900 $ (83,427,500) -50%
Investment Income 36,400 - 11,200 - - N/A
Transfers In 2,000,000 41,932,000 9,452,000 97,513,400 55,581,400 133%
TOTAL Sources 74,491,700 209,846,400 173,055,400 182,000,300 (27,846,100) -13%
Uses
Personnel Salaries and Benefits 87,700 360,300 293,300 518,400 158,100 44%
Professional Services 41,300 215,000 103,200 310,000 95,000 44%
Support Costs 1,300 27,300 4,100 754,100 726,800 2662%
Projects and Operations
Program Operations 464,900 1,487,600 932,600 782,800 (704,800) -47%
Engineering 7,456,300 - 4,855,000 850,000 850,000 N/A
Construction 9,569,700 120,088,500 67,961,000 97,224,000 (22,864,500) -19%
Design Build 42,939,500 84,697,000 63,711,000 75,851,000 (8,846,000) -10%
Right of Way 14,102,900 3,000,000 35,052,100 5,710,000 2,710,000 90%
TOTAL Projects and Operations 74,533,300 209,273,100 172,511,700 180,417,800 (28,855,300) -14%
TOTAL Uses 74,663,600 209,875,700 172,912,300 182,000,300 (27.875,400) -13%
Excess (deficiency) of Sources over (under)
Uses $ (171,900) $ (29,300) $ 143,100 $ -3 29,300 -100%

Personnel salaries and benefits increased 44% due to FTE allocations, an increase to the
Commission’s contribution to employee health benefits, and a 4% pool for performance merit-
based salary increases. Professional services increased 44% related to operations assessments and
traffic and revenue study activity related to the 15/91 Express Lanes Connector project. Support
costs increased significantly by 2662% due to toll marking outreach efforts related to the 15/91
Express Lanes Connector project. Projects and operations decreased 14% overall due to design-
build activities on the 15/91 Express Lanes Connector project; construction on the Hamner Bridge
widening project; and construction activities on the Jurupa Road and McKinley Avenue grade
separation projects.

Regional Conservation

In November 2020, the Commission and the RCA Board of Directors approved the Implementation
and Management Services Agreement for the Commission to serve as the managing agency for
the RCA effective January 1, 2021. The Regional Conservation Department provides these
management services through its staff and consultants to fulfill the needs and requirements of the
RCA.

The Regional Conservation fund (Table 36) accounts for interagency assistance with the RCA in its
obligations to acquire, administer, operate, and maintain land and facilities to establish habitat
reserves for the conservation and protection of species covered by the MSHCP.

Table 36 - Regional Conservation Fund FY 2021 - 2023

FY 20/21 FY 21/22 FY 21/22 FY 22/23 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Sources
Local Reimbursements $ 1,721,500 $ 5,768,200 $ 5,530,200 $ 10,353,700 $ 4,585,500 79%
Investment Income 100 - - - - N/A
TOTAL Sources 1,721,600 5,768,200 5,530,200 10,353,700 4,585,500 79%
Uses
Personnel Salaries and Benefits 1,176,200 3,550,100 3,550,100 3,660,800 110,700 3%
Professional Services 48,600 243,900 158,300 3,614,100 3,370,200 1382%
Support Costs 8,100 60,300 7,900 369,800 309,500 513%
Projects and Operations
Program Operations 4,100 - - 189,600 189,600 N/A
Right of Way 120,200 500,000 400,000 650,000 150,000 30%
TOTAL Projects and Operations 124,300 500,000 400,000 839,600 339,600 68%
Transfers Out 364,200 1,413,900 1,413,900 1,869,400 455,500 32%
TOTAL Uses 1,721,400 5,768,200 5,530,200 10,353,700 4,585,500 79%
Excess (deficiency) of Sources over (under)
Uses $ 200 $ - 3 - 3 - 3 - N/A
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Personnel salaries and benefits increased 3% due to FTE allocations, the addition of one FTE for a
Regional Conservation Deputy Director, an increase to the Commission’s contribufion to
employee health benefits, and a 4% pool for performance merit-based salary increases.
Professional services, support costs, program operations, and right of way all reflect increases
related to the Commission’s Finance department assuming the accounts payable invoice
processing for the RCA. Transfers out to the General fund of $1,869,400 relate to administrative
costs allocations.

The RCA is responsible for 100% of the regional conservation costs. It will reimburse the Commission
for all salaries and benefits, professional services, support costs, program operations, right of way
costs, and administrative allocations.
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Capital Projects Funds

Overview

Two capital projects funds account for all debt proceeds from commercial paper notes and sales
tax revenue bonds (Table 37).

Table 37 - Capital Projects Funds FY 2021 - 2023

FY 20/21 FY 21/22 FY 21/22 FY 22/23 Dollar Percent
Actual Revised Budget Projected Budget Change Change

Sources

Investment Income $ 1,430,000 $ 60,300 $ 1,732,000 $ 41,700 $ (18,600) -31%
TOTAL Revenues 1,430,000 60,300 1,732,000 41,700 (18,600) -31%
Expenditures
Debt Service

Interest Payments 225,900 443,400 - - (443,400) -100%
TOTAL Expenditures 225,900 443,400 - - (443,400) -100%
Excess (deficiency) of Revenues over
(under) Expenditures 1,204,100 (383,100) 1,732,000 41,700 424,800 -111%
Other Financing Sources (Uses)

Transfers In 437,800 - - = - N/A

Transfers Out (34,413,500) (16,241,900) (12,362,800) (3,036,9200) 13,205,000 -81%
Net Financing Sources (Uses) (33,975,700) (16,241,900) (12,362,800) (3,036,200) 13,205,000 -81%
Excess (deficiency) of Revenues over
(under) Expenditures and Other Financing
Sources (Uses) (32,771,600) (16,625,000) (10,630,800) (2,995,200) 13,629,800 -82%
Beginning Fund Balance 88,151,800 55,380,200 55,380,200 44,749,400 (10,630,800) -19%
ENDING FUND BALANCE $ 55380200 % 38,755,200 $ 44,749,400 $ 41,754,200 $ 2,999,000 8%

As illustrated in the following charts for FY 2022/23, capital projects funds sources and uses consist
of investment income (Chart 19) and transfers out (Chart 20), respectively. In prior years, these
charts reflected debt proceeds, including bond premium, and transfers in for sources as well as
debt service payments to escrow agent for uses. The Commission does not anficipate any new
sales tax revenue debt issuances or refundings in FY 2022/23.

Chart 19 - Capital Projects Funds Sources FY 2022/23
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Chart 20 - Capital Projects Funds Uses FY 2022/23

In FY 2022/23, the Commission expects to fransfer out sales tax bond proceeds of $3,036,900 to the
2009 Measure A Western County Highways special revenue fund for the |-15 Express Lanes project
completion. Interest payments in previous fiscal years relate to the Commission’s loan to establish
an $18 million TIFIA Loan reserve. The initial loan of Measure A Western County sales tax revenues
of $3 milion per year from 2019 through 2024 is needed to the extent that 15 Express Lanes
revenues are not sufficient to fund the TIFIA Loan reserve. However, the establishment of the TIFIA
Loan reserve has been transferred to the 15 Express Lanes Enterprise fund in FY 2020/21.
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Debt Service Fund

Overview

Under the 2009 Measure A program, as amended by Measure K in November 2010, the
Commission has the authority to issue sales tax revenue bonds subject to a debft limitation of
$975,000,000.

The Commission pledged future Measure A sales taxes as security for Measure A debt service
payments on the sales tax revenue bonds and commercial paper notes. In order to advance
project development activities, the Commission established a commercial paper program in 2005.
Periodically the Commission issues commercial paper notes and retires some of the notes with
proceeds from sales fax revenue bonds.

The current commercial paper program authorization is $60,000,000. As credit and liquidity support
for the commercial paper notes, the Commission has an irrevocable direct draw letter of credit in
the amount of $60,750,000 and a reimbursement agreement with a bank that expires in October
2025. The costs for the liquidity support are reflected in the 2009 Measure A Western County bond
financing special revenue fund. Currently, there are no outstanding commercial paper notes; the
FY 2022/23 budget does not include any issuances of commercial paper notes. The Commission
currently maintains a P-1 and an A-1+ rating from Moody’s Investors Service (Moody’s) and S&P
Global Ratings (S&P), respectively, on the commercial paper notes.

The sales tax revenue bonds are limited tax bonds secured by a pledge of the 2009 Measure A
revenues. All outstanding sales tax revenue bonds are fixed rate bonds that mature on or before
June 2039, prior to the expiration of the 2009 Measure A. Currently, the Commission has six series
of sales tax revenue bonds outstanding:

e Series B taxable bonds issued in November 2010 (2010B Bonds) designated as BABs under the
American Recovery and Reinvestment Act. The Commission designated a portion of the BABs
asrecovery zone economic development bonds (RZEDBs). The Commission expects to receive
a cash subsidy from the United States Treasury equal to 35% of the interest payable on the
BABs or 45% of the interest payable on the 2010B Bonds designated as RZEDBs. However,
reductions in the BABs subsidies occurred in recent years due to federal sequestration cuts. If
sequestration confinues, the Commission anficipates a reduction in the FY 2022/23 BABs
subsidy of approximately 5.7%;

e Tax-exempt bonds issued in July 2013 (2013 Sales Tax Bonds) and partially refunded in
December 2017. The Commission used a significant portion of the proceeds of the 2013 Sales
Tax Bonds to fund a substantial portion of the 91 Project costs;

e Tax-exempt refunding bonds issued in September 2016 (2016 Refunding Bonds);

e Tax-exempt bondsissuedin July 2017 (2017A Bonds) to fund the I-15 Express Lanes project and
91 Project completion costs;

o Tax-exempt refunding bonds issued in December 2017 (2017B Refunding Bonds); and

o Tax-exempt refunding bonds issued in April 2018 (2018 Refunding Bonds).

The Commission maintains long-term debt ratings of Aa2, AA+, and AA from Moody's, S&P, and
Fitch Ratings (Fitch), respectively on its currently outstanding sales tax revenue bonds.

The debt agreements require the trustee to hold all sales tax debt proceeds and a portion of the
sales tax revenues intercepted from the CDTFA and to segregate all funds into separate accounts.
These monies are included in the restricted investments held by trustee in the capital projects funds
and debt service fund. Under the sales tax indentures, the Commission may use sales tax revenues
for any lawful purpose related to the Riverside County TIP after the trustee has satisfied debt service
requirements.
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The Debt Service fund of the Commission primarily accounts for all activities related to the sales
tax revenue bonds debt incurred by the Commission (Table 38). The Commission does not
antficipate any issuances of sales tax bonds in FY 2022/23.

Table 38 — Debt Service Fund FY 2021 - 2023

FY 20/21 FY 21/22 FY 21/22 FY 22/23 Dollar Percent
Actual Revised Budget Projected Budget Change Change

Sources

Federal Reimbursements $ 2818300 $ 2,809,100 $§ 2812100 $ 2,812,100 $ 3,000 0%

Investment Income 3,100 11,700 8,600 11,500 (200) -2%
TOTAL Sources 2,821,400 2,820,800 2,820,700 2,823,600 2,800 0%
Expenditures
Debt Service

Principal Payments 28,495,000 29,995,000 29,995,000 31,405,000 1,410,000 5%

Interest Payments 41,024,000 39,599,300 39,599,300 38,150,300 (1,449,000) -4%
TOTAL Expenditures 69,519,000 69,594,300 69,594,300 69,555,300 (39.,000) 0%
Excess (deficiency) of Revenues over
(under) Expenditures (66,697,600) (66,773,500) (66,773,600) (66,731,700) 41,800 0%
Other Financing Sources (Uses)

Transfers In 69,525,300 69,594,300 69,594,300 69,555,300 (39,000) 0%

Transfers Out (2,950,000) (2,809,100) (2,812,100) (2,812,100) (3,000) 0%
Net Financing Sources (Uses) 66,575,300 66,785,200 66,782,200 66,743,200 (42,000) 0%
Excess (deficiency) of Revenues over
(under) Expenditures and Other Financing
Sources (Uses) (122,300) 11,700 8,600 11,500 (200) -2%
Beginning Fund Balance 11,652,300 11,530,000 11,530,000 11,538,600 8,600 0%
ENDING FUND BALANCE $ 11,530,000 $ 11,541,700 $ 11,538,600 $ 11,550,100 $ 8,400 0%

Reimbursements consist of federal cash subsidy payments related to the 2010B Bonds designated
as BABs. The BABs subsidy payments reflect a reduction in the expected payments due to federal
sequestration cuts. Investment income is comparable to the previous fiscal year. Transfers in
represent the primary source of funding for the debt service funds and reserves (Chart 21) and
consist of funds from the 2009 Measure A Western County highways and bond financing special

revenue funds.

Chart 21 - Debt Service Fund Sources FY 2022/23
Federal

Reimbursements
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Debt Service fund uses (Chart 22) consist of principal and interest debt service payments on the
outstanding sales tax revenue bonds (2010B Bonds, 2013 Sales Tax Bonds, 2016 Refunding Bonds,
2017A Bonds, 2017B Refunding Bonds, and 2018 Refunding Bonds) and transfer of the BABs subsidy
payments to the 2009 Measure A Western County highways and 2009 Measure A Coachella Valley
highway and regional arterials funds.

Chart 22 - Debt Service Fund Uses FY 2022/23
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Enterprise Funds

Overview

In FY 2022/23, the Commission will operate two express lanes systems that are accounted for in
separate enterprise funds. The RCTC 91 Express Lanes opened in March 2017 and the 15 Express
Lanes opened in April 2021.

Toll revenues generated on the RCTC 91 Express Lanes are pledged to pay debt service on the
tax-exempt toll bonds issued in July 2013 (2013 Toll Bonds) and in October 2021 (2021 Toll Refunding
Bonds) for the 91 Project. The federal TIFIA loan executed with the United States Department of
Transportation (U.S. DOT) in July 2013 (2013 TIFIA Loan) for the 91 Project was prepaid with the 2021
Toll Refunding Bonds. Additionally, the 2021 Toll Refunding Bonds were used o refund a portion of
the 2013 Toll Bonds current interest bonds (CIBs) and defease in accreted value of the 2013 Toll
Revenue Capital Appreciation Bonds (CABs) maturing in the years 2022 through 2025 and 2027
through 2029.

The 2013 Toll Bonds and the 2021 Toll Refunding Bonds are secured by a lien on the RCTC 91 Express
Lanes trust estate, which consists primarily of toll revenues and non-toll fransaction and account
revenues less operating and maintenance expenses of the RCTC 91 Express Lanes. The 2013 Toll
Bonds long-term ratings from S&P and Fitch are A and BBB+, respectively. The 2021 Toll Refunding
Bonds, Series A, B-1, and B-2 long-term ratings from S&P and Fitch are A and BBB+, respectively.
Additionally, the 2021 Toll Refunding Bonds, Series C long-term ratings from S&P and Fitch are A-
and BBB, respectively.

Toll revenues generated on the |-15 Express Lanes are pledged to pay debft service on the federal
TIFIA loan executed with the U.S. DOT in 2017 (2017 TIFIA Loan) for the |-15 Express Lanes project.
Proceeds of the 2017 TIFIA Loan may be drawn upon after certain conditions are met; the
Commission drew down the loan in full during FY 2021/22. Interest payments are expected to
commence on the fifth anniversary of the substantial completion date or the first interest payment
date occurring prior to the fifth anniversary date. Accordingly, semiannual interest payments are
anticipated to commence December 2025; principal payments are expected to commence in
December 2030. The 2017 TIFIA Loan is expected to mature on the earlier of 35 years after
substantial completion of the I-15 Express Lanes project or June 1, 2056.

The 2017 TIFIA Loan is secured by a lien on the 15 Express Lanes trust estate, which consists primarily
of toll revenues and non-toll revenues (including account and violations revenues) less operating
and maintenance expenses of the 15 Express Lanes. For the 2017 TIFIA Loan, the Commission
received long-term ratings of BBB- and BBB from Fitch and Kroll Bond Ratfing Agency, respectively.

Under separate debt indentures for the RCTC 91 Express Lanes and the 15 Express Lanes, the
Commission pledged each system'’s toll revenues as security for the respective toll revenue bonds,
including TIFIA loan. Each debt agreement requires the trustee to hold all debt proceeds and the
toll revenues from each express lanes’ operations and to segregate all funds intfo separate
accounts. Under the toll indentures, a separate flow of funds administered by the trustee
prescribes the use of foll revenues for each express lanes system.

The Commission excludes accretfion amounts related to CABs and compounded interest on the
TIFIA loan, as they do not affect the annual budget activities.
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RCTC 91 Express Lanes

The RCTC 91 Express Lanes is a four-lane, eight-mile toll road in the median of SR-91 that extends
the OCTA 91 Express Lanes at the Orange County/Riverside County line to the SR-21/I-15
inferchange. It includes a direct express lanes connector from SR-21 o I-15 south of the 15/91
inferchange. Toll revenues and non-toll revenues fund maintenance and operating costs,
rehabilitation, capital expenses, and debt service (Table 39). The RCTC 91 Express Lanes foll
collection system is all electronic fransactions, with no toll collection booths. Commuters on SR-91
in Corona have a choice of using either the express lanes or the general-purpose lanes.

Table 39 - RCTC 91 Express Lanes Enterprise Fund FY 2021 - 2023

FY 20/21 FY 21/22 FY 21/22 FY 22/23 Dollar Percent
Actual Revised Budget  Projected Budget Change Change
Revenues
Local Reimbursements $ - % 840,800 $ 39,000 $ - % (840,800)  -100%
Tolls, Penalties, and Fees 46,249,600 41,551,900 64,516,800 64,044,800 22,492,900 54%
Other Revenue 944,100 - - - - N/A
Investment Income 323,800 149,500 1,132,600 112,200 (37.300) -25%
TOTAL Revenues 47,517,500 42,542,200 65,688,400 64,157,000 21,614,800 51%
Expenses
Personnel Salaries and Benefits 739,300 1,141,200 1,059,900 946,300 (194,900) -17%
Professional and Support
Professional Services 1,349,800 4,341,100 1,950,300 2,481,500 (1.859,600) -43%
Support Costs 3,099,200 4,677,800 2,748,100 5,784,100 1,106,300 24%
TOTAL Professional and Support Costs 4,449,000 9.018,900 4,698,400 8,265,600 (753,300) -8%
Program and Operations
Program and Operations 7,815,800 11,744,900 9,959,100 9,547,900 (2,197,000) -19%
Engineering - 150,000 - - (150,000)  -100%
Construction 1,393,000 9,783,000 1,184,000 9,756,000 (27,000) 0%
Design Build 395,900 3,585,000 6,083,500 5,383,500 1,798,500 50%
TOTAL Program and Operations 9,604,700 25,262,900 17,226,600 24,687,400 (575,500) -2%
Debt Service
Principal Payments - 525,991,600 - - (525,991,600) -100%
Interest Payments 7,119,900 20,292,900 16,800,800 22,201,000 1,908,100 9%
Cost of Issuance - 2,883,400 3,783,000 - (2,883,400)  -100%
TOTAL Debt Service 7,119,900 549,167,900 20,583,800 22,201,000 (526,966,900) -96%
Capital Outlay - 130,000 25,000 115,000 (15,000) -12%
TOTAL Expenses 21,912,900 584,720,900 43,593,700 56,215,300 (528,505,600) -90%
Excess (deficiency) of Revenues over (under)
Expenses 25,604,600 (542,178,700) 22,094,700 7,941,700 550,120,400 -101%
Other Financing Sources (Uses)
Transfers In - - 10,400 - - N/A
Transfers Out (2,412,000) (19.970,900) (2,217,900) (76.094,700) (56.123,800) 281%
Debt Proceeds - 638,300,000 - - (638,300,000) -100%
Payment to Escrow Agent - (147,488,000) (6,733,700) - 147,488,000 -100%
Bond Premium - 39,978,000 - - (39.978,000)  -100%
Net Financing Sources (Uses) (2,412,000) 510,819,100 (8,941,200) (76,094,700)  (586,913,800)  -115%
Excess (deficiency) of Revenues over (under)
Expenses and Other Financing Sources (Uses) 23,192,600 (31,359,600) 13,153,500 (68,153,000) (36,793,400) 17%
Beginning Fund Balance 144,166,000 167,358,600 167,358,600 180,512,100 13,153,500 8%
ENDING FUND BALANCE $ 167,358,600 $ 135999.000 $ 180,512,100 $ 112,359,100 $ (23,639,900) -17%

Tolls, penalties, and fees revenues represent the primary revenue source for the RCTC 91 Express
Lanes enterprise fund (Chart 23). Such revenues consist of toll revenues of $56,966,000 based on
estimated toll fransactions and current RCTC 91 Express Lanes ftraffic, while the balance of
$7.,078,800 represents penalties and fees related to toll transactions and other customer account
fees. Local reimbursements in the prior year reflect the back charge for lane closure. Investment
income represents earnings on operating and other restricted funds and reflects a 25% decrease
due to use of 91 Express Lanes surplus toll revenues for the 15/91 Express Lanes Connector project.
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Chart 23 - RCTC 91 Express Lanes Enterprise Fund Sources FY 2022/23

In October 2021, the Commission issued the 2021 Toll Refunding Bonds consisting of $88,735,000
senior lien federally taxable bonds, $450,629,000 senior lien tax-exempt bonds, and $75,695,000
second lien tax-exempt bonds. The proceeds of the 2021 Toll Refunding Bonds were used to
refund a portion of the RCTC 91 Express Lanes 2013 Toll Revenue CIBs, pay the purchase price of
the 2013 Toll Revenue CIBs accepted for tender for cash, refund and prepay the 2013 TIFIA Loan,
fund capitalized interest, make deposits to required reserves, and pay costs of issuance. Certain
senior lien tax-exempt bonds were issued in exchange for certain 2013 Toll Revenue CIBs
accepted for exchange. Additionally, the Commission deposited available funds with an escrow
agent to defease approximately $28,919,000 in accreted value of the 2013 Toll Revenue CABs
maturing in the years 2022 through 2025 and 2027 through 2029. The recording of the 2021 Toll
Refunding Bonds transaction was recorded in the Commission’s balance sheet, rather than as an
operating statement transaction as budgeted in FY 2021/22, thereby, creating 100% decrease in
various debft service and other financing sources and uses categories.

Toll operations expenses in FY 2022/23 are necessary to manage the operations, maintenance,
and capital support of the RCTC 91 Express Lanes (Chart 24). Personnel salaries and benefits
represent less than 2% of the total budgeted uses. Personnel salaries and benefits decreased 17%
due to the net allocation of FTEs, offset by an increase to the Commission’s confribution to
employee health benefits and a 4% pool for performance merit-based salary increases.
Professional and support costs are 6% of budgeted uses and include system, equipment, and road
maintenance; insurance; violation enforcement; consulting services; and marketing. Program and
operations of $9,547,900 consist of the contracted operators’ expenses related to operating and
maintaining the toll lane hardware and software and customer service center, toll processing, and
violation collection processing. Construction and design-build costs of $9,756,000 and $5,383,500,
respectively, include required major repair and rehabilitation activity.

Debt service includes interest payments of $22,201,000 for the 2021 Toll Refunding Bonds. Interest
payments on the 2013 Toll Revenue Bonds are not required unfil December 2025. Principal
payments are not required until December 2025 for the 2013 Toll Bonds and the 2021 Toll Refunding
Bonds.

Capital outlay of $115,000 is related to office improvements and procurement of tfransponders.
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Chart 24 - RCTC 91 Express Lanes Enterprise Fund Uses FY 2022/23
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Transfers out include $74,570,000 of RCTC 91 Express Lanes surplus toll revenues to the SB 132 fund
for the 15/91 Express Lanes Connector project, $280,000 of RCTC 91 Express Lanes surplus toll
revenues to the 2009 Measure A Western County highway fund for the 91 COP, and $1,244,700 to
the General fund for administrative cost allocations.

15 Express Lanes

The 15 Express Lanes opened in April 2021 and consist of tolled express lanes in each direction
from Cajalco Road in Corona to the SR-60 interchange in Jurupa Valley. Tolled revenues and non-
toll revenues fund maintenance and operating costs, rehabilitation, capital expenses, and debt
service (Table 40). The 15 Express Lanes toll collection system is all electronic transactions, with no
toll collection booths. Commuters on |-15 have a choice of using either express lanes or the
general-purpose lanes.
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Table 40 - RCTC 15 Express Lanes Enterprise Fund FY 2021 - 2023

FY 20/21 FY 21/22 FY 21/22 FY 22/23 Dollar Percent
Actual Revised Budget  Projected Budget Change Change
Revenues
Tolls, Penalties, and Fees $ 5519,800 $ 23,571,800 $ 34,130,100 $ 33,727,000 $ 10,155,200 43%
Other Revenue 24,300 98,000 98,000 100,000 2,000 2%
Investment Income 400 7,300 260,400 59,200 51,900 711%
TOTAL Revenues 5,544,500 23,677,100 34,488,500 33,886,200 10,209,100 43%
Expenses
Personnel Salaries and Benefits 77,100 714,700 651,000 736,700 22,000 3%
Professional and Support
Professional Services 70,100 985,900 472,900 1,129,500 143,600 15%
Support Costs 339,100 4,097,700 2,404,200 4,111,300 13,600 0%
TOTAL Professional and Support Costs 409,200 5,083,600 2,877,100 5,240,800 157,200 3%
Program and Operations
Program and Operations 1,704,800 9,866,600 4,933,300 9,249,100 (617.500) -6%
TOTAL Projects and Operations 1,704,800 9,866,600 4,933,300 9,249,100 (617,500) -6%
Capital Outlay - 50,000 18,800 10,000 (40,000) -80%
TOTAL Expenses 2,191,100 15,714,900 8,480,200 15,236,600 (478,300) -3%
Excess (deficiency) of Revenues over (under)
Expenses 3,353,400 7,962,200 26,008,300 18,649,600 10,687,400 134%
Other Financing Sources (Uses)
Transfers In 16,409,900 - - - - N/A
Transfers Out 53,500 (457,800) (4,783,500) (445,300) 12,500 -3%
Net Financing Sources (Uses) 16,463,400 (457.800) (4,783,500) (445,300) 12,500 -3%
Excess (deficiency) of Revenues over (under)
Expenses and Other Financing Sources (Uses) 19,816,800 7,504,400 21,224,800 18,204,300 10,699,900 143%
Beginning Fund Balance - 19,816,800 19,816,800 41,041,600 21,224,800 107%
ENDING FUND BALANCE $ 19,816,800 $ 27,321,200 $ 41,041,600 $ 59.245900 $ 31,924,700 117%

Tolls, penalties, and fees revenues represent the primary revenue source for the enterprise fund
(Chart 25). Such revenues consist of $28,935,000 based on estimated toll fransactions, while the
balance of $4,792,000 represents penalties and fees related to toll fransactions and other
customer account fees. Other revenues reflect operating lease payments from OCTA for its share
of the 91 Express Lanes’ customer service center, which is owned by the 15 Express Lanes.
Investment income represents earnings on operating and other restricted funds. Investment
income increased 711% due to higher projected cash and investment balances.

Chart 25 - RCTC 15 Express Lanes Enterprise Fund Sources FY 2022/23
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Chart 26 - RCTC 15 Express Lanes Enterprise Fund Uses FY 2022/23
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Toll operations expenses in FY 2022/23 are necessary to manage the operations, maintenance,
and capital support of the 15 Express Lanes (Chart 26). Personnel salaries and benefits represents
5% of the total budgeted uses. Personnel salaries and benefits increased 3% due to the net
allocation of FTEs, offset by an increase to the Commission’s confribution to employee health
benefits and a 4% pool for performance merit-based salary increases. Professional and support
costs is 33% of budgeted uses and includes system, equipment, and road maintenance;
insurance; violation enforcement; consulting services; and marketing. Program and operations of
$9.249,100 consist of the toll services provider expenses related to operating and maintaining the
toll lane hardware and software and customer service center, toll processing, and violation
collection processing. Capital outlay of $10,000 is related to office improvements. Transfers out
include $445,300 to the General fund for the administrative cost allocations.
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Table 41 - Budget Comparison by Department FY 2021 - 2023

Revenues
Measure A Sales Tax
LTF Sales Tax
STA Sales Tax
Federal Reimbursements
State Reimbursements
Local Reimbursements
TUMF Revenue
Tolls, Penalties, and Fees
Other Revenue
Investment Income
Total Revenues

Expenditures/Expenses
Management Services:
Executive Management
Administration
External Affairs
Finance
Total Management Services

Regional Programs:
Planning and Programming Services
Rail Maintenance and Operations
Public and Specialized Transit
Commuter Assistance
Motorist Assistance
Regional Conservation

Total Regional Programs

Capital Project Development and Delivery
Toll Operations

Debt Service
Principal Payments
Interest Payments
Cost of Issuance
Total Debft Service
Total Expenditures/Expenses

Excess (deficiency) of Revenues over (under)
Expenditures/Expenses

Other Financing Sources (Uses)
Transfers In

Transfers Out

Debt Proceeds

TIFIA Loan Proceeds

Payment to Escrow Agent
Bond Premium

Net Financing Sources (Uses)

Excess (deficiency) of Revenues over (under)
Expenditures/Expenses and Other Financing
Sources (Uses)

Beginning Fund Balance
Ending Fund Balance

FY 20/21 FY 21/22 FY 21/22 FY 22/23 Dollar Percent

Actual Revised Budget Projected Budget Change Change
$ 242,943,800 $ 250,000,000 $ 250,000,000 $ 255,000,000 $ 5,000,000 2%
123,038,700 127,000,000 127,000,000 130,000,000 3,000,000 2%
23,576,900 23,909,100 28,465,200 30,964,600 7,055,500 30%
60,679,800 107,438,700 68,130,000 83,605,900 (23,832,800) -22%
115,962,800 210,931,000 212,859,800 147,821,900 (63,109,100) -30%
12,875,600 21,897,300 14,125,000 16,439,400 (5,457,900) -25%
28,301,500 30,000,000 30,100,000 31,000,000 1,000,000 3%
51,769,400 65,123,700 98,646,900 97,771,800 32,648,100 50%
6,733,900 658,600 1,403,000 707,000 48,400 7%
2,711,100 910,100 5,012,900 1,168,400 258,300 28%
668,593,500 837,868,500 835,742,800 794,479,000 (43,389,500) -5%
689,900 780,700 560,700 727,600 (53,100) -7%
2,541,700 3,833,200 3,073,800 4,185,600 352,400 9%
1,160,900 2,220,000 1,862,700 2,905,200 685,200 31%
3,464,500 5,727,000 4,676,000 6,798,000 1,071,000 19%
7.857,000 12,560,900 10,173,200 14,616,400 2,055,500 16%
2,523,800 7,287,400 5,890,100 7,070,600 (216,800) -3%
18,027,500 41,874,000 29,977,100 53,856,000 11,982,000 29%
40,486,900 126,374,400 92,477,800 167,317,900 40,943,500 32%
2,883,800 4,487,100 3,546,800 4,385,400 (101,700) -2%
4,296,500 6,189,400 5,536,700 6,104,700 (84,700) -1%
1,357,200 4,354,300 4,116,300 8,484,300 4,130,000 95%
69,575,700 190,566,600 141,544,800 247,218,900 56,652,300 30%
317,007,500 579,633,100 433,264,100 500,717,000 (78,916,100) -14%
16,984,100 51,267,900 31,490,100 49,250,900 (2,017,000) -4%
28,505,100 555,986,600 29,995,000 31,405,000 (524,581,600) -94%
48,375,500 60,335,600 56,400,100 60,351,300 15,700 0%
- 2,883,400 3,783,000 - (2,883,400) -100%
76,880,600 619,205,600 90,178,100 91,756,300 (527,449,300) -85%
488,304,900 1,453,234,100 706,650,300 903,559,500 (549,674,600) -38%
180,288,600 (615,365,600) 129,092,500 (109,080,500) 506,285,100 -82%
173,536,200 198,692,000 153,217,400 244,603,200 45,911,200 23%
(168,010,700) (198,692,000) (153,217,400) (244,603,200) (45,911,200) 23%
- 638,300,000 - - (638,300,000) -100%
15,661,000 6,919,000 - - (6,919,000) -100%
- (147.,488,000) (6.733,700) - 147,488,000 -100%
- 39,978,000 - - (39.978,000) -100%
21,186,500 537,709,000 (6,733,700) - (537,709,000) -100%
201,475,100 (77,656,600) 122,358,800 (109,080,500) (31,423,900) 40%
954,492,100 1,155,967.200 1,155,967,200 1,278,326,000 122,358,800 11%
$ 1,155967,200 $1,078,310,600 $ 1,278,326,000 $ 1,169.245500 $ 90,934,900 8%
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Executive Management

Mission Statement:

Executive Management maintains the highest level of achievement and professionalism while
managing the activities of the Commission to effectuate sound fransportation policies, projects,
and services to meet Riverside County's mobility needs.

Chart 27 - Executive Management

Support Costs

13% 1

Salaries and
Benefits
46%

Professional ./
Costs
4%

Expenditures

Executive Management has a budget of $727,600 (Table 42) for oversight of all Commission
functions. The 15% decrease in salaries and benefits reflects the net change in FTE allocations,
offset by an increase to the Commission’s contribution to employee health benefits, and a 4%
pool for performance merit-based salary increases. Professional costs of $300,000 include legal
fees and organizational consulting services. Support costs include various membership dues and
staff-related travel costs of $96,700.

Table 42 - Executive Management Expenditure Detail

FY 20/21 FY 21/22 FY 21/22 FY 22/23 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Salaries and Benefits $ 482,900 $ 388,900 $ 384,700 $ 330,900 $ (58,000) -15%
Professional Costs
Legal Services 142,300 200,000 88,900 200,000 - 0%
Professional Services - General - 100,000 25,000 100,000 - 0%
Total Professional Costs 142,300 300,000 113,900 300,000 - 0%
Support Costs 64,700 91,800 62,100 96,700 4,900 5%
TOTAL Executive Management $ 689,900 $ 780,700 $ 560,700 $ 727,600 $ (53,100) 7%
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Executive Management Staffing Summary

Position FY20/21 FY21/22 FY22/23
Administrative Services Director-Clerk of the Board 0.03 0.00 0.00
Chief Financial Officer 0.04 0.00 0.00
Community Engagement Manager 0.00 0.20 0.00
Deputy Director of Financial Administration 0.02 0.00 0.00
Deputy Executive Director 0.23 0.20 0.17
Executive Director 0.46 0.28 0.37
External Affairs Director 0.18 0.05 0.00
Human Resources Manager 0.01 0.00 0.00
Project Delivery Director 0.01 0.00 0.00
Public Affairs Manager 0.01 0.00 0.00
Senior Administrative Assistant 0.00 0.06 0.00
Senior Financial Analyst 0.02 0.00 0.00
Senior Office Assistant 0.07 0.20 0.00
FTE 1.08 0.99 0.54

Department Overview

The Executive Director is responsible for developing and implementing new strategies at the local,
regional, and statewide levels to assure delivery of tfransportation improvements and programs
throughout the County. Furthermore, Executive Management is committed to fostering a positive
and supportive work environment for staff that emphasizes quality work and encourages
teamwork and open communication, with a commitment to serving the public. This is
accomplished through a productive and collaborative effort with the members of the Commission
and the oversight of the Commission’s Executive Committee.

As a result of the COVID-19 crisis, under Executive Management’s leadership, it has been critical
for the Commission to proactively manage and assess the economic consequences of COVID-19
and implement risk management strategies to minimize impacts to programs, projects, and
personnel. Further, maintaining transparency in and public accessibility fo the Commission’s
operations is essential.

Department Goals

EM1 - Focus on timely and effective completion of capital projects and implementation of
needed transportation services. (Policy Goals: Quality of Life, Responsible Partner)

EM2 — Maximize funding for fransportation improvements in Riverside County through legislative
advocacy. (Policy Goal: Quality of Life)

EM3- Maintain effective working relationships with Commissioners to strengthen and expand the
Commission’s leadership in transportation policy decision-making at all levels of government and
raise the Commission’s profile in the community. (Policy Goals: Quality of Life, Operational
Excellence)

EM4 - Support regional transportation solutions in cooperation with surrounding counties that are

of benefit to Riverside County. (Policy Goals: Quality of Life, Operational Excellence, Responsible
Partner)
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EMS5 — Promote the Commission’s effectiveness by improving and developing staff skills, using state-
of-the-art working tools, and fostering an environment that encourages and rewards individual
and team effort. This has the added goal of making the Commission a desirable place to work
and more competitive in seeking talented employees for job vacanices. (Policy Goal: Operational
Excellence)

EMé — Continue and enhance the effective implementation and administration of the MSHCP with
the integration of the RCA. (Policy Goals: Quality of Life and Operational Excellence).

EM7 — Foster and maintain a Commission culture that provides equal opportunity, enhances
productivity, encourages regular and open communication among staff, and promotes the
mutual achievement of individual and organizational goals and objectives. (Policy Goal:
Operational Excellence)

EM8 - Ensure a safe and productive workplace environment that serves the public effectively in
response to the challenges posed by COVID-19. Thisincludes strategies such as conducting public
and business meetings electronically and modifications to work schedules, equipment and
procedures. (Policy Goal: Operational Excellence)

EM? — Develop and ensure an agency culfure that prioritizes equity in every facet of the

Commission’s actitvies and especially in its interaction with the public, including:

e Proactive communication with a wide variety of communities throughout Riverside County,
ensuring transportation services, programs and opportunities to serve all — especially rural, low-
income and disadvantaged communities; and

e Specidlized outreach to small and disadvantaged businesess in terms of contracting
opportunities and to create and maintain a diverse and empathetic Commission workforce
reflecting the residents of all of Riverside County.

(Policy Goals: Connecting the Economy, Operational Excellence, Quality of Life, Responsible

Partner).

Executive Management FY 20/21 FY 20/21 FY 21/22 FY 22/23
Performance Measures Estimated Actual Estimated Projected
ID | and Results

EM1

EM4 | Expenditures / expenses $574,395,300 | $488,304,900 $706,650,300 $903,599,500

EMS .

EM6 Staffing levels 73 63 77 81
Administration costs as

EM5 | percentage of 1.8% 1.7% 1.9% 1.9%
expenditures / expenses

82




Administration

Mission Statement:

Comprised of office operations — including information technology, clerk of the board, and
human resources, Administration provides quality and efficient services to the Board of
Commissioners as well as the RCA Board of Directors, staff, and external customers in compliance
with applicable federal, state, and local requirements.

Chart 28 - Administration
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As noted in Table 43, the Administration Department’s total budget is $4,185,600 for office
operations including management of office space, lease, and equipment; records; Commission
and committee meetings; RCA Board of Directors and committee meetings; special events; Clerk
of the Board; and Human Resources. Salaries and benefits expenditures of $1,241,400 reflect an
increase of 41% for the addition of an Administrative Assistant and Human Resources Assistant; two
position reclassifications — Administrative Services Director/Clerk of the Board and Human
Resources Manager; an increase to the Commission's conftribution to employee health benefits;
and a 4% pool for performance merit-based salary increases. Professional costs of $1,194,000
cover various services including, but not limited to, Commissioner per diems, legal fees, and
consultant and other professional services. Support costs of $1,425,200 cover administrative
overhead including office maintenance; information technology updates, support, and
maintenance; and recruitments. Capital outlay of $325,000 covers office space improvements,
information technology improvements and upgrades, and equipment upgrades. Clerk of the
Board costs related directly to regional conservation are included in the Regional Conservation
Department.
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Table 43 - Administration Expenditure Detail

FY 20/21 FY 21/22 FY 21/22 FY 22/23 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Salaries and Benefits $ 714,000 $ 881,200 $ 715,400 $ 1,241,400 $ 360,200 1%
Professional Costs
Commissioner Per Diem 51,100 65,000 40,000 65,000 - 0%
Legal Services 23,600 95,000 26,000 45,000 (50,000) -53%
Professional Services - General 941,400 1,081,600 1,005,000 1,084,000 2,400 0%
Total Professional Costs 1,016,100 1,241,600 1,071,000 1,194,000 (47,600) -4%
Support Costs 811,600 1,350,400 1,052,400 1,425,200 74,800 6%
Capital Outlay - 360,000 235,000 325,000 (35,000) -10%
Debt Service 15,800 - - - - N/A
TOTAL Administration $ 2,557,500 $ 3833200 $ 3073800 $ 4,185600 $ 352,400 9%
Administration Staffing Summary
Position FY20/21 FY21/22 FY22/23
Administrative Assistant 0.00 0.15 1.50
Administrative Services Director-Clerk of the Board 0.82 0.75 0.75
Deputy Clerk of the Board 1.11 1.08 1.15
Deputy Director of Financial Administration 0.00 0.02 0.00
Deputy Executive Director 0.06 0.08 0.05
Executive Director 0.00 0.02 0.00
Facilities Administrator 0.04 0.04 0.07
Human Resources Assistant 0.00 0.00 1.00
Human Resources Manager 0.99 1.00 1.00
IT Administrator 0.00 0.81 0.80
Procurement Analyst 0.00 0.06 0.04
Procurement Manager 0.01 0.04 0.02
Records Technician 1.00 0.90 0.95
Senior Administrative Assistant 0.44 0.25 0.62
Senior Management Analyst 0.02 0.04 0.05
Senior Office Assistant 0.84 0.40 0.84
Senior Procurement Analyst 0.03 0.06 0.04
FTE 5.36 5.70 8.88

Department Overview - Office Operations

Office Operations oversees the daily maintenance needs of the Commission’s office facilities and
staff; manages information technology and records management systems; oversees the office
lease with the County; purchases office supplies and equipment; posts public notices on the
website and local newspaper; maintains a safe working environment for Board members, staff,

and consultants; and provides support services.

Department Goals — Office Operations

OO1 - Ensure quality service that demonstrates responsiveness and flexibility and provides services

at the most reasonable cost. (Policy Goal: Operational Excellence)

002 - Facilitate access to Commission informatfion and records. (Policy Goal: Operational

Excellence)
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Department Overview - Clerk of the Board

The Clerk of the Board provides support services to the Board and its alternates and for Commission
and committee meetings; the Clerk of the Board also supports the RCA Board of Directors and ifs
alternates and for RCA board and committee meetings. It serves as an important resource for the
Commission and RCA and has the responsibility for:

e Recording, publishing, preserving, and filing meeting proceedings of documents acted upon
by the boards and their committees;

e Processing claims against the Commission and RCA;

e Fulfilling requirements of the Commission and RCA, including committees, as it relates to the
Conflict of Interest Code;

e Serving as the Filing Officer for Economic Interest and Campaign Disclosure statements and
legal claims against the Commission and RCA;

e Coordinating special events and meetings; and

¢ Performing all duties required by law, rules, or order of the Board and RCA.

As such, this department has a direct link and responsibility to serve local taxpayers and the public
while supporting the actions of the Commission and RCA. The need to be accountable to the
public at large is further amplified by the need to comply with federal and state law requiring
prompt responses to California Public Records Act requests.

Department Goals — Clerk of the Board

CB1 - Ensure coordination and documentation of board and committee meetings as required by
state regulations. (Policy Goal: Operational Excellence)

CB2 - Facilitate public access to board meetings, agenda items, and records as required by state
regulations. (Policy Goal: Operational Excellence)

Department Overview - Human Resources
Human Resources responsibilities include:

e Planning, administering, and implementing human resources programs, including the
recruitment, selection, and appraisal process;

Employee training and development;

Classification and compensation studies;

Benefits administration;

Employee relations; and

Recommending, implementing and maintaining personnel policies, procedures, and
practices.

Department Goals — Human Resources

HR1 — Administer human resources policies, procedures, and programs in order to align personnel
laws and the Commission’s policies with confinuous improvement principles. (Policy Goal:
Operational Excellence)

HR2 — Continue to employ and recruit a diverse, dynamic, and falented workforce to meet the
needs of the growing organization. (Policy Goal: Operational Excellence)

HR3 - Train and develop staff to be their best in order to meet the needs of the organization.
(Policy Goal: Operational Excellence)
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HR4 — Understand and consistently deliver excellent customer service to all employees in person
or virtual settings. (Policy Goal: Operational Excellence)

HRS5 — Improve the quality of the work culture and administer appropriate safety protocols and
precautions as it relates fo return to office and COVID-19 in the workplace. (Policy Goal:
Operational Excellence)

HR6 — Promote diversity and inclusion by providing equal access to opportunities and ensuring fair
freatment of all candidates and staff. (Policy Goal: Operational Excellence))

Administration Perfformance Measures FY 20/21 FY 20/21 FY 21/22 FY 22/23
ID and Results Estimated Actual Estimated Projected
OO1 | Staff supported: Regular full-time 73 63 77 81
002 | Legal notices 15 9 25 20
CB1, | RCTC and RCA board, committee, and 65 67 75 75
CB2 ad hoc meetings
CBI1 RCTC and RCA board members 108 108 108 108
supported (including alternates)
HR1, | Employee Policies and 5 2 5 2
HR4 Procedures/Benefits review sessions
held
HR2 Recruitments 15 13 11 10
HR2 Positions filled 15 14 11 10
HR3 Employee training sessions held 3 0 3 2
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External Affairs

Mission Statement:

External Affairs communicates, engages in, and develops relafionships with the public, key
stakeholders, and governmental decision-makers to connect the lives of Riverside County
residents.

Chart 29 - External Affairs
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The External Affairs Department has a total budget of $2,905,200 (Table 44), an overall 31%
increase due to salaries and benefits and professional services. Salaries and benefits reflect an
increase of 35% due to the change in FTE allocations, an increase to the Commission’s contribution
to employee health benefits, and a 4% pool for performance merit-based salary increases.
Professional costs of $1,347,000 include legislative advocacy, graphic design, website updates,
social media communications, and targeted digital advertising. The 33% increase in professional
costs is related to new on-call public oufreach to expand and strengthen its public-facing
communications. Support costs of $235,100 reflects a 2% increase due to additional membership
subscriptions. Support costs include advertising, various membership dues, and subscriptions to
business software products, journalistic publications, and staff-related travel costs, which remain
at flat levels, to Sacramento, Washington, D.C., and professional conferences. Capital outlay of
$5,000 includes audio and visual equipment to produce and expand the ability forinhouse videos.
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Table 44 - External Affairs Expenditure Detail

FY 20/21 FY 21/22 FY 21/22 FY 22/23 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Salaries and Benefits $ 640,000 $ 974,600 $ 737,200 $ 1,318,100 $ 343,500 35%
Professional Costs
Legal Services 7,400 35,000 15,000 35,000 - 0%
Professional Services - General 498,400 979,900 935,000 1,312,000 332,100 34%
Total Professional Costs 505,800 1,014,900 950,000 1,347,000 332,100 33%
Support Costs 15,100 230,500 175,500 235,100 4,600 2%
Capital Outlay - - - 5,000 5,000 N/A
TOTAL External Affairs $ 1,160,900 $ 2,220,000 $ 1,862,700 $ 2,905200 $ 685,200 31%

External Affairs Staffing Summary

Position FY20/21 FY21/22 FY22/23
Community Engagement Manager 0.00 0.80 0.77
Deputy Director of Financial Administration 0.00 0.02 0.00
Deputy Executive Director 0.39 0.35 0.46
External Affairs Director 0.24 0.49 0.74
Legislative Affairs Manager 0.92 0.70 0.79
Procurement Analyst 0.00 0.03 0.04
Procurement Manager 0.02 0.02 0.02
Public Affairs Manager 0.34 0.38 0.43
Regional Conserv ation Director 0.00 0.00 0.02
Senior Administrative Assistant 0.27 0.26 0.23
Senior Management Analyst 0.95 1.16 1.72
Senior Procurement Analyst 0.00 0.03 0.04
FTE 3.13 4.24 5.26

Department Overview

The External Affairs Deparfment manages two core functions: legislative affairs and public
oufreach. These are public-facing functions with high impact on how residents, stakeholders, and
decision-makers interact with the Commission and RCA.

Legislative Affairs

Improved mobility for Riverside County residents requires the financial resources and public policy
to implement fransportation projects, habitat conservation, and programs. Through proactive
advocacy at dall levels of government, the Commission exercises leadership to advance the
agenda of Riverside County taxpayers. The Commission’s legislative engagement takes many
forms including, but not limited to:

Seeking specific items in state or federal budgets;

Changing the law;

Shaping rules and regulations;

Educating elected, appointed, and career government officials, as well as interest groups;
and

Ensuring Commission and RCA projects are eligible for competitive new and existing grant
programs.
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Coverage of the many policy and funding issues that affect mobility and habitat conservation
within Riverside County requires a feam approach. The Commission’s historically effective and
savvy approach to legislative advocacy is consistent with the Commission’s overall theme of @
lean staff, relative to the required tasks and the demands to be met, and use of consultants in
their areas of expertise. The Commission retains legislative consultants with decades of experience
in transportation and habitat conservation policy and funding based in Washington, D.C. and
Sacramento, providing day-to-day representation and insights that help guide staff. The
consultants, often referred to as legislative advocates or lobbyists, are procured every few years
through a competitive and transparent process that seeks to acquire the greatest talent and the
best value for the Commission. The FY 2022/23 budget will fake into consideration any increases
in retainer fees for legislative consulting services based on a new contract for fransportation and
habitat services beginning in the new fiscal year.

Staff, in consultation with the legislative advocates, provides recommendations and support to
Commissioners and RCA Board Members, who set legislative policy priorities and are often the
Commission and RCA's most effective advocates in Washington, D.C. and Sacramento.
Commissioner and Board Member engagement takes the form of actions such as adopting a
legislative platform; taking positions on individual bills; and communicating with government
decision-makers in writing, verbally, or through frips to capital cities. Thus, the Commission’s tfeam
approach for legislative advocacy is best likened to a three-legged stool held up by
Commissioners and Board Members, professional staff, and professional legislative consultants.

An essential component of the Commission’s legislative affairs program is participation in formal
and informal coalitions among agencies and stakeholders with similar interests. Examples of formal
coadlitions are:

e Mobility 21 — a coalition of public agencies, the Automobile Club of Southern California, and
business advocacy groups in southern California;

e Self-Help Counties Coalition — an alliance of all California counties with voter-approved sales
taxes for fransportation projects;

o Cdlifornia Association of Councils of Government — a diverse alliance of tfransportation and
planning agencies that are impacted by state laws and regulations on land use, air quality,
and transportation;

e CTOC - anindustry group of tolling agencies that collaborates on matters of common interest
pertaining fo operations, technology, finance and public policy;

e International Bridge, Tunnel, and Turnpike Association —an industry group of public and private
stakeholders in the tolling industry that focuses on federal policy and developing best business
practices within the tolling community;

¢ National Habitat Conservation Plans (HCP) Coalition — a diverse coalition to advance the use,
effectiveness of, and support for HCP as economic development and conservation tools; and

e California Habitat Conservation Planning Coalition — an informal, state-level coalition to
provide technical support and advocacy on behalf of HCPs and Natural Community
Conservation Plans.

Although participation in these coalitions requires staff and consultant time, leveraging the
collective strength of voices beyond the Commission and RCA is offen necessary to affect policy
change. Additionally, members of these codalitions may have expertise and resources outside of
the Commission’s current capability that can confribute significant value to the Commission.

Active engagement by the Commission in the development and implementation of significant
federal infrastructure legislation is necessary to ensure Riverside County taxpayers receive a
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proportional benefit to any federal investment. This will include providing feedback to the U.S. DOT
on the implementation of the federal Infrastructure Investment and Jobs Act.

The Commission will continue to engage state and federal officials regarding the implementation
of climate action policies and identify any impact to the Commission’s ability to complete projects
in Measure A.

A key recommendation of the Commission’s Strategic Assessment is for the Commission to pursue
state and federal funding for priority projects, given the significant gap of funding for Riverside
County’s long-term mobility needs. Staff will continue to ensure that Commission projects are
eligible and competitive for new and existing grant programs.

The Commission became the managing agency for the RCA as of January 2021. Outreach to
elected and policy officials will include information regarding the MSHCP, issues associated with
its implementation, and benefits to fransportation infrastructure project delivery.

Public Affairs

The Commission’s commitment to engage and educate residents, motorists, business operators,
and other major stakeholders about fransportation solutions and habitat conservation requires a
comprehensive public affairs program. The Commission continues to develop relationships with
the public through many channels, including:

e Participating in two-way dialogue to expand engagement and reach with the public via
RCTC's Facebook, Twitter, and Instagram platforms, with a focus on thoughtful, quick
responses to questions and comments, and an increasing number of short videos;

e Building awareness and support for the Commission’s projects, services, and funding
challenges through an all-inclusive, data-driven public engagement program, with tools to
receive public feedback about transportation priorities and funding opportunities;

¢ Maintaining and enhancing the RCTC.org website and promptly responding to website
inquiries from residents and other interested parties;

e Providing news updates through RCTC's blog, The Point, and sending monthly e-newsletters to
subscribers;

¢ Producing and providing resource materials, such as fact sheets, maps, brochures, annual
reports, and newsletters in print and digital form;

¢ Communicatfing with news media outlets through news releases, radio and felevision
interviews, advertisements, cable television recordings, and podcasts;

e Inferacting with communities of interest and stakeholder groups, such as city councils,
chambers of commerce, industry associations, service clubs, and other community-based
organizations and businesses;

e Partficipating in or hosting public meetings, including both virtual and in-person public
meetings;

e Measuring public affairs activities to assess progress toward goals and determining the most
effective means of reaching various stakeholders; and

e Infegrating RCA communications, due fo the Commission’s management role of this agency.

The Commission will place continued emphasis on providing communications support to major
projects, such as:
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o 15/91 Express Lanes Connector

e SR-60 Truck Lanes

e [|-15/Railroad Canyon Interchange

e MCP I-215/Placentia Avenue Interchange and its second construction project
e 91COP

e 71/91 Connector

e 15Interim Corridor Operations Project

e 15COP

e [-15 Express Lanes—-Southern Extension

¢ Metfrolink station improvements

e Coachella Valley-San Gorgonio Pass Rail Corridor Service
e SB 132 funded projects

e Santa Ana River Trail Extension

The Commission also promotes high-value public services, such as FSP, the VanClub vanpool
subsidy program, and other motorist and commuter assistance programs. In addition, the
Commission continues to support the public outreach efforts of Calirans District 8 and member
jurisdictions, in relation to transportation planning and construction activities.

The Commission’s communications efforts also focus on marketing and customer service for the
RCTC 91 Express Lanes, 15 Express Lanes, and public fransit operations including Metrolink service.
The Commission has a significant stake in ensuring positive experiences by the public with these
toll and transit services.

An ongoing emphasis for the Commission is increased digital communications. The public can
expect to see increased information from The Poinf, the Commission’s e-newsletter and blog;
RCTC.org, the Commission’s website; and social media accounts, @therctc. Staff will continue to
produce quarterly reports to measure the effectiveness of these digital communication activities.
Additionally, the public can expect more information related to the RCA including progress
toward completing the MSHCP. Efforts will include expanded social media engagement through
@WesternRCA, The Vista monthly e-newsletter, website updates to wrc-rca.org, email
notifications, video production, stakeholder communication, school programs, and recreational
opportunities. Staff will provide quarterly analytics to measure the success of these
communication activities.

Educating the public about funding sources, challenges, and mobility options remains a
cornerstone of RCTC's communication approach. RCTC includes as its key message the
importance of Measure A, the voter-approved half-cent sales tax measure for transportation
projects in Riverside County. In addition, despite deferring the Traffic Relief Plan ballot measure in
2020, the Commission contfinues to use the approved document as an aspirational planning tool
supported by grassroots public input. The Commission can use the Traffic Relief Plan as areference
point for future decisions; however, the projects and services within the plan are unlikely to be
delivered without a funding source. Measure A remains the Commission’s most significant funding
source and is tied fo specific projects and programs approved by Riverside County voters in 2002.
RCTC also faces challenges related to changing state and federal fransportation funding priorities
and is committed to informing residents about our efforts to secure funding for Riverside County
transportation needs.
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Community Engagement

Awareness and understanding of the diverse communities in Riverside County require a
comprehensive community engagement strategy that supports RCTC's transportation and
habitat conservation efforts. The community engagement program engages and seeks
understanding of Riverside County's community-based stakeholders to build trust and gain
support to inform the decision-making process. The Commission’s community engagement
approach takes many forms including, but not limited to:

e Partnering with community-based organizations to ensure equity, public health, and robust
stakeholder engagement;

e Providing strategy and input to support inclusiveness of underserved communities who lack
equitable access to various forms of fransportation;

e Interacting and serving as a licison among communities of interest and stakeholder
groups, such as city councils, chambers of commerce, service clubs, and other
community-based organizations and businesses;

e Actively building enduring relationships to gain support from local jurisdictions and
community groups for grant funding pursuits while supporting the Commission’s long-term
SUCCesSs;

e  Working with intfernal work groups to identify and target outreach efforts for project related
activities that require community input and buy-in;

o Working closely with the region’s fribal governments; and

e Acting as primary liaison and supporting RCA's Stakeholders Committee.

Department Goals

The External Affairs Department plays a unique role by providing broad internal support to all
Commission departments while also being the conduit for a wide variety of external stakeholders
to receive information and advance the public’'s general interest in better mobility in Riverside
County. To that extent, the External Affairs Department’s goals fruly are the Commission-wide
goals of quality of life, operational excellence, connecting the economy, and being a responsible
partner. The External Affairs Department will continue to adapt to ensure achievement of these
broader organizational aims.
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. FY 20/21 | FY 20/21 FY 21/22 FY 22/23
External Affairs Peformance Measures and Results Estimated | Actual Estimated Projected
Legislative action submittals to Commission 6 5 6 6
Commission-adopted legislative positions 6 4 6 6
Letters received supporting state/federal/regional
. ; 25 4] 25 25
funding pursuits (grants, earmarks, etc.)
ltems of state or federal legislation sponsored by the 0 0 : 0
Commission
Annual legislative delegation staff briefing 1 0 1 1
Speokers bu'reou/s’rokeholder presentations/events 70 55 75 50
(virtual and in-person)
Social media postings per week (average) 5 6 6 7
Facebook “likes” 10,000 9,903 10,500 10,250
Twitter followers 1,340 1,330 1,400 1,350
Instagram followers 840 975 900 1,200
The Point postings per month (average) 4 4 4 4
The Point subscribers 4,000 4,013 4,500 4,200
Website visitors per month (average) 30,000 40,329 33,000 40,000
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Finance

Mission Statement:

Finance safeguards the Commission’s assets and maintains strong and prudent fiscal controls in
accounting, budgeting, procurements, debt financing, investing, and financial reporting including
ongoing disclosure to all interested parties. Finance seeks financing alternatives that complement the
Commission’s strategic direction.

Chart 30 - Finance
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The Finance Department’s total budget is $16,878,800 (Table 45) and reflects an overallincrease of 7%.
Department staffing costs will fotal $1,974,000 and reflects a 16% increase due to the net change in FTE
allocations, the addition of an Accountant position, an increase to the Commission’s contribution to
employee health benefits, and a 4% pool for performance merit-based salary increases. Professional
costs of $2,450,300 include various services related to general and specialized legal, financial and
investment advisory, audits, debt management, annual financial report, and annual graphic design
and publications, and procurement. The increase of $233,300 or 11% is due to professional support
services for an ERP implementation, including support for a budget and timekeeping software
implementation. Support costs of $1,059,800, which include insurance, printing, and staff training, are
expected to increase due to rising insurance costs and increased staff training and fravel post COVID-
19. Capital outlay of $1,313,200 includes an ERP implementation, including a budget and timekeeping
software implementation. Transfers out of $10,000,000 and $80,800 are related to funding a portion of
the sales tax debt service interest payments and administrative costs o the General fund, respectively,
from the 2009 Measure A Western County bond financing program.
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Table 45 - Finance Expenditure Detail

FY 20/21 FY 21/22 FY 21/22 FY 22/23 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Salaries and Benefits $ 1,421,800 $ 1,706,200 $ 1,706,200 $ 1,974000 $ 267,800 16%
Professional Costs
Legal Services 35,200 220,000 125,800 201,000 (19,000) -9%
Audit Services 425,100 512,800 486,500 513,500 700 0%
Financial Advisory 52,200 277,000 5,000 200,000 (77.000) -28%
Professional Services - General 865,400 1,207,200 1,079,800 1,535,800 328,600 27%
Total Professional Costs 1,377,900 2,217,000 1,697,100 2,450,300 233,300 1%
Support Costs 591,500 933,800 868,700 1,059,800 126,000 13%
Capital Outlay 73,300 870,000 404,000 1,313,900 443,900 51%
Transfers Out 10,015,900 10,078,600 10,078,600 10,080,800 2,200 0%
TOTAL Finance $ 13,480,400 $ 15805600 $ 14,754,600 $ 16,878,800 $ 1,073,200 7%
Finance Staffing Summary
Position FY20/21 FY21/22 FY22/23
Accountant 0.99 0.97 1.96
Accounting Assistant 1.98 2.00 2.00
Accounting Supervisor 1.00 1.00 1.00
Accounting Technician 1.00 2.00 2.00
Chief Financial Officer 0.59 0.60 0.77
Deputy Director of Finance 0.97 0.94 0.94
Deputy Director of Financial Administration 0.21 0.15 0.40
Financial Administration Manager 0.00 0.00 0.02
Financial Analyst 0.02 0.00 0.06
Procurement Analyst 0.00 0.20 0.15
Procurement Manager 0.28 0.10 0.10
Senior Administrative Assistant 0.39 0.45 0.45
Senior Financial Analyst 0.63 0.60 0.60
Senior Management Analyst 0.01 0.01 0.01
Senior Office Assistant 0.00 0.30 0.00
Senior Procurement Analyst 0.75 0.10 0.10
FTE 8.82 9.42 10.55

Department Overview

Finance and Accounfing

Commission resources are allocated to assure financial stability and fiscal accountability. Finance
activities include investing the Commission’s cash resources, planning and directing financial
fransactions, and subsequent monitoring of legal and regulatory requirements. Adequate cash
flow must be maintained while at the same time prudently investing operating and capital project
funds. Borrowing needs are evaluated utilizihg both short- and long-term debt. Once debt is
issued, there are continuing disclosure responsibilities including interaction with financial advisors,
bankers, dealers and remarketing agents, underwriters, bond counsel, bond insurers, frustees,
issuing and paying agents, arbitrage consultants, investment managers, and rating agencies as
well as 