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RCTC: Connecting YourlLife

Thankyou forre viewing the HscalYear(FY) 2018/19 budgetforthe Riverside County Transportation
Commission (Commission or RCTC). This document provides an opportunity to evaluate the
financialbackbone of an mnovative and active public transportation agency that connec ts the
lives of Riverside County (County) residents every day. Most notably, RCTC opened the Riverside
County portion ofthe 91 ExpressIanesin March 2017 and hasseen a yearofsuccessfuloperations
and usage ofthe facility that hasfarsurpassed expectations.

The upcoming fiscal year continues a concerted effort of investment and construction in the
County’s transp o rta tio n infra struc ture with ¢ o nstruc tio n inte nsifying on the Interstate (D) 15 Express
Ianesprjectand new projects, such asthe State Route (SR) 60 truck c imbing lanes, Mid County
Parkway, and the F215/Placentia interchange on the nearterm horizon.

People Woiking — Building a Be tte r Future

The Commission and its project partners at the Califomia Department of Transportation, local
jurisdic tions, and transit agenciesare investing in transportation using a variety oflocal, state, and
federal sources to build projects, plan and design new improvements, and get people working
and contrbuting to the ocaleconomy.

During FY 2018/19, the Commission willinve st $551 million in capitalprojects (Chart 1) thatinclude
highway, regional arterial, local streets and rmads, and rail projects. The Commission’s overall
budget (Chart 2) wilexceed $881 milion and includes funding of transit o pe rations, payments to
cities and the County forstreet and mad improvements, and managementofsmalerprograms,
such asmotorist and commuterassistance.
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Chart2 - FY 2018/19 Budget
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Measure A - The Funding Foundation

The Commission’svoterapproved half-centsalestax program serves asthe main funding source
for transportation funding in Riverside County. Measure A sales tax revenues are stable with
average annualgrowth ofover2.6% in the lastdecade;they are projected at $187 million for FY
2018/19. Although Measure A revenueshelp to fund majorprojectsinc luding the F15 ExpressIanes
project, Measure A also funds local transportation priorties and needs. In FY 2018/19, the
Commission will re tum $56.9 million in funding to localcities and the County forlocal street and
rmad improvements.

The Coachella Valey Association of Govemments and the Westem Riverside Counci of
Govemments (WRCOG) administer Tansportation Uniform Mitigation Fee (TUMF) programs that
serve localand regional arterial needs. In the Coachella Valley, arterials are funded through a
combination o f TUMF, Measure A,and additionallocalcontributions. In We ste m Riverside Co unty,
TUMFdollarsare equally splitbetween WRCOG and the Commission with RCTC’sdollarsallocated
to regionalarnteralsand new highway comidors.

Funding transportation projects and serwicesrequires a combination of funding sources, and the
Commissionreceivesand programsfunding from state and federalsources. Thisinc lude s the state
of Califoria’s (State or California) Transportation Development Act program dollars allocated
prmarily to the County’s majorpublic transit providers. Measure A also paysits share by funding
transit fare disc o unts; pro grams forse nio rc itize ns, pe rso ns with disa bilitie s, and individuals o flimite d
means;, and operating a commuter assistance program that provides traveler nformation and
ridesharing assistance to employersand commuters.

91 Express Ianes Surpassing Fxpectations

On March 20, 2017, the Commission opened the extension ofthe 91 Fxpress Ianes, a $1.4 bilion
projectconsisting oftwo tolled expresslanesand the addition ofa generalpurpose lane meach
direction of SR-91 between the Orange County line and F15 in Corona. Usage is more than 50
percent higherthan forecasted, and revenues are 160 percent higherthan original projec tions,
with more than 1.2 million trips on the facility each month. Strong demand in the comdorand the
popularty ofthe facility willensure that RCTC meetsitsdebt service require me nts.

The completion of the projectalso createsnew responsibilities forthe Commission as a toll fac ility
operator. Thisyearsbudgetreflectsthe new revenuesand expensesgenerated by the 91 Express
Ianes. The transition into tolloperations also servesasa precursorinto a much broadermwle asa
toll operator, with construction already underway on the EF15 Express Ianes project. This $471



million effort adds one to two tolled express lanes to an approximately 15-mile section of F15
between SR-60 and Cajalco Road. The new 15 Express Ianes wil travel through the cities of
Comna, Eastvale, Norco, and Jurupa Valley and are expected to open in 2020.

Additional Projects and Services

State Route 60 Thuck Climbing ILanes Project Cle ars Hurdle

The Commission hasprevailed in court on multiple occasionsdefending againstlegalchallenges
to the envimnmentaldocument forthe State Route 60 Truck Ianes project. Se ttle me nt disc ussio ns
are expected to resolve the legalprocessto enable the Commission to start c onstruc tion in 2019.
The much-needed eastbound truc k-climbing lane and westbound truck-descending lane willnot
mcrease capacity, but wilimprove overallsafety along a heavily used highway comdorthrough
the Badlandsarea of Westem Riverside County.

Freeway Serice Patroland Me trolink Se rice s Ac hie ve Key Mile sto ne

June 14, 2018 marks the 25t Anniversary of Metrolink passengerrail service in Riverside County,
and June 28,2018 isthe 25t Anniversary ofthe Freeway Service Patrol Bothprogramsare popular,
serve highly traveled comidors, and exemplify direct services to the public funded by the
Commission. While RCTC primarily functions as a project-driven organization, the Commission’s
signific ant funding toward public transitand motoristservicesand operation ofa tollfac ility further
mcrease tsdirectinterac tion with the public.

Planning foran Uncertain and Exciting Future

State Creates Riwerside County Thansporntation Efficiency Comdor to Speed Rwerside County
Projects

The State Iegislature and Govemor Brown approved Senate Bil (SB) 1, a comprehensive
transportation funding bil that increases the gas tax and assesses other fees to fund needed
mprovements throughout Califomia. The added funding focuses primarly on maintenance
priorities but also leverageslocalfunding sources, such asthe Commission’s Measure A program,
to fund additionalprojects.

In and of itself, the increase in funding is welcome news for the Commission; however, another
added benefit in related legislation (SB 132) placed a special priority and approprated $427
millio n in state funding forfive projectsin northwe ste m Riverside County. The State’saction ensure s
the funding needed to move forward on these five projects — an express lanes connector
between the 91 Express Ianes and the future F15 Express Ianes north of SR-91, raihnad grade
separations at Jurupa Road in Jurupa Valey and McKmnley Street m Corona, an expanded
interchange atF15 and Limonite Avenue in Eastvale,and the replacementofthe HomnerAvenue
bridge overthe Santa Ana Riverin Norco.

The Commission willplay an active role in the delivery of the projects, with a specialemphasison
the construction ofthe expresslanesconnectorthat wilbenefit both the existing 91 ExpressLanes
and the future F15 Express Lanes.

The SB132 projectsare especially important since Calfomia’srecent action to increase the state
fueltax and vehicle license feeslkely willface a repealeffort on the November2018 ballot. The
approvalofSB1 helped ensure a more reliable flow ofstate funding fora variety oftransportation
programsand projects;itnow facesuncertainty that wilnotbe resolved untilafterthe November
2018 General Eec tion.



Funding is but one piece of determining the future of transportation. In orderto help guide the
Commission through the challenges of population growth, changing demographics, economic
needs, and technological change, RCTC has launched an effort to develop a long-range
transportation plan for Riverside County. Overall, there are a number of long-range projects
envisioned forthe County inc luding the Mid County Parkway, realignment of SR-79, passengerrai
service to the Coachella Valley,a varietyofactive transportation projects,and a new expressway
along Ethanac Road. In addition to these projects,localstreetsand madsand new interchanges
are equally important; a long-range plan wil be useful in guiding the overall direction of
transportation investment and developmentin the County.

A Commitment to Riverside County

Ensuring local funding for transportation wil require ongoing outreach to the public and
transparent oversight and management that ensures public confidence in the Commission’s
fiduciary, oversight, and visionary roles. This budget document is intended to demonstrate the
Commission’scommitment to the public aswellasdocumenting the Commission’s dedic ation to
sound budget practices. Thisbudget documentis one of many ways the Commission works to
ensure public accountability and fulltransparency ofits ac tions.

The Commission has also expanded its commitment in communic ating with the public and is
closely monitoring its public engagement activities, which progresswillbe reported on a quartedy
basis. We welcome public input and participation and invite you to visit our website at
www.rctc.org orto follow uson Facebook, Twitterand Instagram at the RCTC.

GFO A Distinguished Budget Award
GB The Govemment Finance Officers Association ofthe United
’ States and Canada (GFOA) presented a Distinguished
GOVERNMENT FINANCE OFFICERS ASSOCIATION Budget Presentation Award to the Commission for its
Disfinguishad annualbudget forthe fiscalyearbegimning July 1, 2017. In
Budget Presentation order to receive this award, a govemmental unit must
Award publisha budgetdocumentthatmeetsprogram crtera as
PRESENTED 10 a policy document, an operations guide, a financial plan,
Riverside County Transportation Commission and a communicationsdevice.
California

“[']J]\;::; The award is valid for a period of one year only. The
e Commission belie ves this budget continues to conform to
Ohutigpde. P Morniot program requirements, and it wilbe submitted to GFOA to

Exscutive Disor determine the Commission’s eligibility foranotheraward.
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Commission Introduc tion

State of Califomia (State) law created the Riverside County Tansportation Commission
(Commission orRCTC) in 1976 to oversee the funding and coordination ofallpublic transportation
servic e s within Riverside County (County). The Commission’s mission isto assume a leadership role
in impro ving mo bility in the County. The goveming body consistsofallfive membersofthe County
Board of Supervisors,one elected officialfrom each ofthe County’ s 28 cities, and one non-vo ting
member appointed by the Govemor of California. The Commission is responsible for setting
policies, establishing priorties, and coordinating activitics among the County’s varous transit
operators and otheragencies. The Commission also programs and/orreviews the allocation of
federal, state, and local funds for highway, transit, rai, non-motonzed travel (bicycle and
pedestrian), and othertransportation ac tivitie s.

The Commission islegally responsible forallocating Transportation Development Act (IDA) funds,
the majorsource of funds for transit in the County. The TDA provides two sources of funding: the
IocalTransportation Fund (IIF), derived from a one-quarterofone-centstate salestax, and State
Transit Assistance (STA), derived from the statewide salestaxon dieselfuel

The Commission serves as the tax authority and implementation agency forthe voterapproved
Measure A Tansportation Improvement Program (TIP). The County's electorate orginally
approved Measure Ain 1988 to impose a one-halfofone centtransaction and use tax (salestax)
to fund specific programsthat commenced in July 1989 (1989 Measure A). The 1989 Measure A
was approved for 20 years and expired on June 30, 2009. On November 5, 2002, the voters of
Riverside County approved the renewalof Measure A beginning in July 2009 through June 2039
(2009 Measure A).

Additionally, the Commission provides motorst aid services designed to expedite traffic flow.
These services include the Service Authority for Freeway Emergencies (SAFE), a program that
providescallbox service formo torsts; the Freeway Service Patrol (FSP), a roving tow truc k servic e
to assist motorists with disabled vehicles on the main highways of the County during peak rush
hour traffic periods; and IE511, a traveler information system. These services are provided at no
charge to motorstsand are funded through a $1 surcharge on vehicle re gistra tions.

The Commission has been designated as the Congestion Management Agency (CMA) for the
County. As the CMA, the Commission coordinates with local jurisdic tions in the establishment of
congestion mitigation procedures forthe County’smadway system.

In March 2017 the Commissioncommenced tolloperationson the RCTC 91 Expre ss lane sfollowing
the substantialcompletion of the State Route (SR) 91 comidorimprovement project (91 Project).
Construction started on a second managed lanes project, the F15 Express lanes project, n FY
2017/18 with completion expected in 2020. The 15/91 ExpressIlanesconnector,a tolled connector
between the existing 91 Express Ianes and the future F15 Express Ianes to the north of SR-91,
received anallocation ofstate fundsin FY 2016/17. The Commission anticipatescomple tion o f this
projectby 2022.
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Exe cutive Summary

Introduc tion

The budgetforFscal Year(FY) 2018/19 is presented to the Board of Commissioners (Board) and the
citizens of Riverside County. The budget outlines the projects the Commission plans to undertake
during the yearand approprates expenditures to accomplish these tasks. The budget also shows
the funding sources and fund balances for these pmwjects. This document serves as the
Commission’s monetary guideline forthe fiscalyear To provide the readera betterunderstanding
of the projects, staff has included descriptive mformation regarding each department and major
projects. The discussion in each deparment includes a review of accomplishments, major
itia tive s, and key a ssump tions.

Policy Goals and Objectives
As approved at its March 9, 2018 meeting, the Commission is driven by four core goals and

underying objectives forthe people of Riverside County and the transportation system upon which
they rely:

QUAIILY OF IIFE

RCTC is focused on improving life forthe people of Riverside County and e mpowe ning them to
life attheirpace.

RCTC empowers the residents of Riverside County to choose how to get
safely to where they are going.

Environmental RCTC protectsand preservesthe County’s environment forourresid e nts.
Ste wa rd ship

Choice

RCTC provides access, equity, and choice in transportation; RCTC is a
mo bility partner.

RCTC prjects are the connection to employment, schools, ¢co mmunity
institutio ns, parks, me dic alfacilities and shopping in the ¢ o mmunity.

RCTC facilitates the funding and delivery of projects that mitigate the
impactofincreased goods movement flow through Riverside County.

Mo bility
Access

Goods Movement

¥
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OPERATIONALEXCEIIENCE

RCTC is a responsible and conserative steward of taxpayerdollars.

RCTC invests in mad safety and maintenance in its residents
neighborhoods.

Projects are completed on-time, on-budget; RCTC delivers on its promise s
asa steward of Riverside County residents’ inve stme nt.
Program and projectdelivery innovations drive results, savings, and greater
economic opportunities forRiverside Co unty re sid e nts.
Information RCTC operations are transparent; customers get fast, timely, quality service.

State of Good Repair
Promise s Fulfille d

Innovation

CONNECTING THE ECONOMY
RCTC is a dnverofeconomic growth in Riverside County.

RCTC improvesthe economy by creating a robust workforce to workplace
system; RCTC helps move the economy of Riverside Co unty.

Since 1976, RCTC has been responsble for connecting our County’s
Population Growth economy as the County’s population has quadrupled from 550,000 to 2.3
milion today.

RCTC hasinvested $2.8 billion in the County’s economy thanks to Me asure
Economic Impact A, which hasa multiplerimpactin termsofjobsand economic opportunity
throughout Riverside Co unty.

Workforc e Mobility




RCTC panners with loc al regional and state govemmenits to de liverrad and transit projects.
RCTC invests in local prioritie s for maintaining streets and rmads and fixing
potholes.
RCTC is a partner with transit operators to provide residents mo bility
choic es, flexibility, inte rc ity and inte rc o unty c onnec tivity, and access.

RCTC is a partner with agencies within the County to promote active

Active Tlansportation transportation altematives, including the buiding of regional trails and
Fa cilitie s bicycle and pedestrian facilities in accordance with local general master

and active transportation plans.

RCTC isa steward of state and federal grants to improve ourc o mmunitie s.

RCTC invests Measure A dollars into projects and programs that benefit
HBEEIL PEEIES 43 VRlie localcommunitie s througho ut the County.

Staffused these core goalsand objectivesto prepare thisbudgetand develop the following sho rt-
term objectives to guide furtherthe developmentofthe FY 2018/19 budget.

Capital Poject Development and Delivery

Continue design and construction ofthe Interstate (I) 15 Express Ilanesand development ofthe
71/91 interchange mprovements, State Route(SR) 60 truck climbing lanes, Mid County
Parkway, and SR-79 realignment projects included in the Westem Riverside County Delivery
Plan.

Aggressively pursue commencement of development of the F15 Express Ianes—Southem
Extension project.

Enhance comdormobility and travelerchoice with the operation ofthe RCTC 91 Express Lanes,
construction of the F15 Express Ianes, and development of the next generation of toll feasible
projects.

Collaborate with local jurisdictions to implement the Transportation Uniform Mitigation Fee
(TUMF) regional arteral program pmjects and facilitate the delivery of eligible artenal
mprovementsin westem Riverside County (We stem Co unty).

Continue active engagement in state and federal efforts to streamlne and modemize the
Califomia Envionnmental Quality Act (CEQA) and the National Envinnmental Policy Act (NEPA)
to improve the Commission’s ability to delivercriticalprojects.

Regional Pograms

Maintain an active mvolvement in state and federal legislative matters to ensure that the
Commissionreceivesproperconsideration fortransportation projects and funding.

Continue the development ofa county-wide transportation plan and the first ten-yearupdate
ofthe 2009 Measure A Expenditure Plan, asrequired by the ordinance.

Subsidize reliable and cost-effective Metrolink commuter rail service to and from Riverside
County; Southe m Califo mia Re gional Rail Autho rity (SCRRA) is the operatorof Me tro link.

Provide leadership in the planning and development of the Coachella Valley-San Gorgonio
Passcomdorrailservice.

Support nnovative programs that provide transit assistance in hard to serve rural areas or for
riders with special transit needs.

Promote costcontrolsand operating efficiency fortransit operators.

Maintain effective partnerships among commuters, employers, and govemment to increase
the efficiency of ourtransportation system by encouraging and promoting motorized and non-
motorized transportation altematives.

Provide a motorst aid system that ensuressafety and convenience to freeway mo to rists.



Management Services

Maintain close communic ation with Commissioners and educate policy makerson allissues of
importance to the Commission.

Develop and execute a communications and public engagement strategy forthe purposesof
education, information, and customerservice.

Maintain administrative program delivery costs below the policy threshold of 4% of Measure A
revenues; the FY 2018/19 Management Servicesbudgetis 1.65% of Measure A revenues.
Maintain administrative salares and benefits at less than 1% of Measure A revenues; the FY
2018/19 administrative salaries and benefitsis .62% of Measure A revenues.

Maintain prudentcash reservesto provide some levelofinsulation forunplanned expenditures.
Maintain c unent strong bond ratings with rating agencies.

Establish and maintain revenues and reserves generated from toll operations to be available
for debt service in accordance with toll supported debt agreements; maintenance, reparr,
rehabilitation, administration and operations; and capital projects within the comidor.

Linking Commission Policy Goals and Departmental Goals and Objectives

The following matrix (Table 1) lustrate s the linkage ofthe Commission’score policy goalsdescribed
in this section to the individualdeparmentalgoalsand objectivesincluded in Sec tion 5.

Table 1 - Relationship between Commission and Departmental Goals

Quality of | Operational | Connecting | Responsible
D rtment
Excellence | the Economy Partner

X ¢ ¢ X
X

X X X
¢

X X X ¢
X X X X
X ¢ X X
X ¢ ¢ ¢
X X X

Capital Project Development and
X ¢ ¢

Budget Overview

Btalsources (Table 2) are budgeted at $904,579,600,a decrease 0f41% overFY 2017/18 projected
sourcesand a 43% decrease overthe FY 2017/18 budget. otalsources are comprsed of revenues
of $616,599,300, transfers in of $181,899,300, and debt proceeds of $106,081,000. The projected

up reserve of $16,500,000) is $729,192,400. Accordingly, total funding avaiable for the FY 2018/19
budgettotals $1,633,772,000.



Table 2 - Sources FY 2017-2019

FY 16/17 FY 17/18 FY 17/18 FY 18/19 Dollar Percent

Actual Revised Budget Projected Budget Change Change
Measure A SalesTax $ 175,320,200 $ 181,000,000 $ 181,000,000 $ 187,000,000 $ 6,000,000 3%
LIFSales Tax 88,206,900 91,000,000 91,000,000 94,000,000 3,000,000 3%
STA Sales Tax 6,432,600 10,469,000 20,204,800 23,203,600 12,734,600 122%
Intergovemmental 32,467,600 101,992,400 121,118,500 248,586,000 146,593,600 144%
TUMF Re ve nue 19,594,800 22,250,000 22,250,000 22,922,200 672,200 3%
Tlls, Penalties, and Fees 10,125,300 16,835,800 42,812,600 36,940,500 20,104,700 119%
OtherRevenue 6,746,000 2,803,700 574,200 539,000 (2,264,700) -81%
Investment hcome 4,495,300 3,509,400 7,595,300 3,408,000 (101,400) -3%
Transfers In 188,488,900 313,676,500 298,371,800 181,899,300 (131,777,200) -42%
DebtProceeds 257,912,100 837,782,000 752,488,800 106,081,000 (731,701,000) -87%
TOTALSources $ 789,789,700 $  1,581,318,800 $  1,537,416,000 $ 904,579,600 $  (676,739,200) -43%

Riverside County has specific competitive advantagesovernearby coastalcounties (Ios Angeles,
Orange, and San Diego), including housing that is more available and affordable as well as
plentiful commercial real estate and land available for development at lower costs. Riverside
County’seconomy is benefitting from employment gains that are a function ofthe County’s abilty
to attract businesses with lowercommercialrents and a skilled laborforce. Population migration to
the Inland Empire (ie., Riverside and San Bemardino counties) has occumed due to these
employment opportunities and a lower cost of living compared to the coastal counties.
Improvements in the local labor market and resurgence in home sales has mcreased economic
activity c ontributing to stable salestaxrevenue growth asnoted on Chart 3.

Chart3 - Sources: Five-YearTrend
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Sales tax revenues have continued to remain stable during the last five fiscal years. The
Commission’s economic outlook for FY 2018/19 continues to be c autiously o ptimistic ; however, the
state and federal budget issues continue to affect funding of the Commission’s capital projects
and programs. Should Measure A and LIF sales tax revenues fluctuate and the avaiability of
federal and state revenues continue to be uncertain, the timing and scope of the Commission’s
projectsand programsmay be impacted.

Regardless of the future economic conditions, the Commission faces formidable ongoing
challengesin termsof providing needed infrastruc ture enhancementsto supporta population and
an economy that has outgrown the capacity of its existing infrastructure. Fortunately, the
foundation of the regional economy continues to retain many of the fundamental positive
attributes that fueled its earier growth, including lowerpriced real estate with proximity to coastal
communities, a large poolofskiled workers, and increasing wealth and education levels.



While the Commission’s primary revenues are the Measure A and LIF sales taxes, other revenues

and financing sourcesare required to fund the Commission’s programs and projectsasilustrated in
Chart 4.

Chart4 - Sources: MajorCategories
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The Califomia Department of Thx and Fee Administration (CDTFA), as statutorly created and
authorized successor to the former Calformia State Board of Equalization, recently provided to
cities and otheragencies its projections that statewide taxable sales overthe next fiscal year wil
increase 3.8%. Continuing its conservative projection practices, the Commission considers short-
and long-term sales tax projec tions from its consultants to estimate sales tax revenues. After taking
the state of the local economy and recent revenue trends into consideration, staff projects
Measure A sales tax revenues of $187,000,000 for FY 2018/19. This is a 3% increase from the FY
2017/18 revised pmwjection of $181,000,000. At midyear the Commission will reassess sales tax
revenue prwojectionsbased on the economy and revenue trends.

On behalf of the County, the Commission administers the LIFfor public transportation needs, local
streetsand mads, and bicycle and pedestrian facilities. The majorty of LIF funding received by the
County and available forallocation is distrbuted to all public transit operators in the County, and
the Commission receives allocations for administration, planning, and programming in addition to
funding for Westem County rail operations included in the commuter rail Short Range Tansit Plan
(SRTP). The IIFsalestaxrevenue received from the State isbudgeted at $94,000,000, an increase of
3% from the FY 2017/18 revised pmjection of $91,000,000.

A statewide sales tax on motor vehicle fuel generates STA funds, which the State Controller
allocatesby formula to the Commission foralloc ations to the County’s public transit operators. The
FY 2018/19 STA transit allocation, based on recent State estimates, is $23,203,600.



Ihtergovemmental revenues include reimbursement revenues from federalsources of $59,105,700,
state sources of $165,442,400, and local agencies of $24,037,900 for highway and mail capital
projects, rail operations and station maintenance, commuter assistance, and motorst assistance
programs as well as planning and programming activities. The significant mcrease of 144% in FY
2018/19 compared to the FY 2017/18 budget is related to increases in state and local
reimbursements offset by a decrease in federal eimburse ments. Senate Bill (SB) 132 provide s state
funding for the 15/91 Express Ianes connector and pass-through funding to the County for the E
15/limonite interchange and to the County and city of Corona for grade separation projects.
Iocal reimbursements from the Riverside County Regional Park and Open Space District (Distric t)
fund the Santa Ana RiverTrailprojects. Reimburse ment revenues vary from yearto yeardepending
onprjectactivities and funding levels.

Based on an amended Memorandum of Understanding (MOU) with the Westem Riverside Council
of Govemments (WRCOG), the Commission receives 45.7% of TUMF revenues (as updated by the
most recent Nexus study). TUMF represents fees assessed on new residential and commercial
development in Westerm County. The Commission projects FY 2018/19 TUMF fees wil remain flat at
$21,000,000 and expects additional TUMF zone reimbursements of $1,922,200 for the Iake Hsmnore
Raimwad Canyon project.

FY 2017/18 marked the fist complete fiscal yearof toll operations for the RCTC 91 Express Lanes
following substantialcompletion ofthe 91 Project in March 2017. Snce tollrevenues surpassed 2013
financing assumptions, including the Riverside County 91 Expre ss Iane s Exte nsion Inve stment Grade
Taffic and Revenue Study completed in 2012, the Commission estimates FY 2018/19 toll revenues
01 $36,940,500 based on cument o perations.

Otherrevenue of $539,000 includes property management generated from properties acquired in
connection with various highway and rail properties.

The Commission anticipatesa 3% decrease in FY 2018/19 investment income compared to the FY
2017/18 budget asthe result ofdecreasing cash and investmentsbalances.

Tansfers in of $181,899,300 relate primarily to the transferof avaiable debt proceeds for highway
pwjects; LIF funding for general administration, planning and programming, rail operations and
station maintenance, and grade separation projectallocations; approved interfund allocations for
specific projects and administrative cost allocations; and debt service require ments from highway,
regional arterial, and local streets and rads funds. Debt proceeds consist of $106,081,000 in
drawdowns from the federal Transportation Infrastruc ture Finance and lhnovation Act (TIFIA) loan
related to the 15 ExpressIlanespmwject.

Dtaluses (Table 3), ncluding transfers out of $181,899,300, are budgeted at $1,083,228,700, a 35%
decrease from the pror year budget amount of $1,670,674,300. Pogram expenditures and
transfers out totaling $963,301,400 represent 89% of total budgeted uses in FY 2018/19. Pogram
costs decreased by 2% from $980,602,200 in FY 2017/18 due to projects and programs ide ntifie d
below.



Table 3 - Uses FY 2017-2019

FY 16/17 FY 17/18 FY 17/18 FY 18/19 Dollar Percent

Actual Revised Budget Projected Budget Change Change
Capital Hghway, Rail, and Regional Arte rials $ 463,475,000 $ 695,898,200 $ 536,277,600 $ 620,407,000 $ (75,491,200) -11%
CapitallocalStreetsand Roads 51,864,000 55,037,500 55,037,500 56,951,500 1,914,000 3%
CommuterAssistanc e 2,686,100 5,855,300 4,908,900 6,197,800 342,500 6%
Debt Service 138,576,600 666,924,800 660,979,600 96,675,600 (570,249,200) -86%
Management Services 16,634,800 23,147,300 21,217,200 23,251,700 104,400 0%
Mo torist Assistanc e 5,245,600 5,951,400 5,279,700 10,006,400 4,055,000 68%
Planning and Programming 2,541,000 13,877,400 6,915,900 20,526,200 6,648,800 48%
Public and Spe cialized Transit 104,585,200 147,653,300 129,691,400 188,418,700 40,765,400 28%
RailMaintenance and Operations 24,298,600 37,232,000 29,968,200 37,119,800 (112,200) 0%
Tol1Operations 4,431,900 19,097,100 13,561,200 23,674,000 4,576,900 24%
TOTAL Uses $ 814,338,800 $  1,670,674,300 $  1,463,837,200 $  1,083,228,700 $  (587,445,600) -35%

Note: Management Servicesincludes Executive Management, Administra tion, Exte mal Affais, and Finance.

Capital highway, mi, and regional arterals budgeted uses of $620,407,000 are 11% lower
compared to the FY2017/18 budget due to completion ofthe 91 Projec t.

Iocalstreets and mads expenditures of $56,951,500 reflect an increase of 3% over the FY 2017/18
budget and represent the disbursements to local jursdictions for the construction, repair, and
mamtenance oflocalstreetsand roads.

Commuterassistance budgeted expenditures of $6,197,800 are 6% higherthan FY 2017/18 budget
due to a new vanpoolprogram.

Debt service of $96,675,600 decreased 86% because of the refunding of $541,889,900 of sales tax
revenue bonds, swap termmination payment of $7,526,000, and retirement of $30,000,000 in
commercialpapernotesin FY 2017/18.

Management services expenditures remamed consistent with the FY 2017/18 budget; these
services include mformation technology equipment upgrades, office space expansion, robust
communication and engagement efforts, financial advisory services, and debt service
¢ o ntrb utio n.

Mo torist assistance expenditures increased 68% or $4,055,000 from the FY 2017/18 budget due to
increased FSP services for capital highway projects and additional FSP beats due to increased
funding, ncluding SB132 revenues.

Planning and pogramming budgeted expenditures of $20,526,200 reflect a 48% increase from the
FY 2017/18 budget due to increased prjects and operations activities in connection with LIF
disburse ments for planning and programming, grade separation and otheragency projects, and
specialstudies.

Public and specialized transit budgeted expenditures of $188,418,700 are 28% higher than the FY
2017/18 budgetdue to increased capitalexpenditures forpublic transit.

The rail maintenance and operation’s budgeted expenditures of $37,119,800 remain consistent
with the FY 2017/18 budget and include commuterrail and station operations as well as planning

and developmentforthe Coachella Valley-San Gorgonio Passcomdorrailservice.

Tloperations expenses are budgeted at $23,674,000 to manage the operations, maintenance,
and capitalsupport ofthe RCTC 91 Expresslanesand pay intereston tollrevenue bonds.

Chart5isan ilustration oftotalusesincluded in the FY 2018/19 budgetby majorcategories.

Chart5 - Uses: MajorCategories
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The Commission’s salaries and benefits total $10,354,700 for FY 2018/19. This re pre se nts an inc re a se
of $800,500 or 8% overthe FY 2017/18 budget of $9,554,200 (Chart 6). The mcrease relates to one
additional full-time equivalent (FIE), an increase to the Commission’s contrlbution to employee
health benefits, and a 4% pool for mert-based salary increases. The FY 2018/19 budget includes
two new capital project managers using one available FIE for a net increase of one FIE The
Commission’s salary schedule for FY 2018/19 is included in Appendix E and complies with
Govemment Code §20636 “Compensation Eamable” and Califonia Code of Register §570.5,
“Requirements fora Publicly Available Pay Schedule.”

Chart 6 — Salaries and Benefits Cost: Five-YearComparison
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The FY 2018/19 FIEof 51 positionsiscomparable to the FY 2017/18 level(Table 4) and reflects a net
1.0 FIE increase related to the recruitment of two capital project managers. The Commission
accomplished significant organization changes, including the addition of toll operations, over the
past few years related to varous pmwjects requiring substantial attention at many staff levels.
Management continues to be fimly committed to the intent of the Commission’s enabling
legislation requiring a lean organization. The Commission will continue providing staff the tools
needed to ensure an efficient and productive work envimnment. However, small should not be
viewed in an absolute context; it isrelative to the required tasks and the demandsto be met.



Table 4 — Full- ime Equivalents by Department FY 2017—2019

FY 16/17 FY 17/18 FY 18/19
Exe cutive Management 0.6 04 0.6
Administra tion 4.7 5.2 5.6
Exte malAffairs 4.9 3.8 3.7
Fnance 7.0 7.6 8.3
Planning and Pogramming 4.9 5.2 5.3
Rai Maintenance and Operations 4.3 4.5 4.2
Public and Specialized Transit 2.6 2.3 2.5
Commuter Assistanc e 1.4 1.4 1.6
Mo to rist Assistanc e 0.8 14 1.2
CapitalProject Development and Delivery 14.7 14.6 15.5
Bl Operations 1.1 3.6 2.5
TOTAL 47.0 50.0 51.0

The Commission provides a comprehensive package of benefits to employees. The package
includes: health, dental, vision, life insurance, short and long-term disability, workers’ compensation,
tuition assistance, sick and vacation leave, retrement benefits in the form of participation in the
California Public Employees Retirement System (CalPERS), postretirement health care, deferred
compensation, and employee assistance program. Chart 7 ilustrates the compensation
components.

Chart 7 - Personnel Salaries and Bene fits
OtherFinges

Department Initia tive s

Staff prepared each department’s budget based on key assumptions, accomplshments in FY
2017/18, major initiatives for FY 2018/19, and department goals and related objectives. Tables 5
through 15 present the key initiatives and summary of expenditures/expenses for each
department.

Exe cutive Manage me nt

Continue projectdevelopment and delivery asthe key Me asure A priority.
Fostergrowth in usage ofthe RCTC 91 Express Ianes and ensure its financialsuccess.
MonitorSR-91 comdoroperations and e ffec tive ne ss.

Continue planning efforts to advance passenger rail service in the Coachella Valey-San
Gorgonio Passcomdor.



e Advocate for state and federal investments in transportation to fund needed transportation
priortie s in the County and stimulate the localeconomy.

e Maintain regional cooperation and collaboration as a significant effort consistent with the
philo so phy and mission of the Commission.

e Support a comprehensive social media outreach program to build awareness of the
Commission and itsrole in the ¢ o mmunity.

e Maintain an effective mid-sized transportation agency with dedicated staff.

Table 5 - Executive Management

FY 16/17 FY 17/18 FY 17/18 FY 18/19 Dollar Percent

Actual Revised Budget Projected Budget Change Change
Personnel $ 254,600 $ 191,400 $ 191,100 $ 221,000 $ 29,600 15%
Pro fe ssional (252,000) 225,000 120,000 230,000 5,000 2%
Support 70,600 90,900 80,500 88,600 (2,300) 3%
TOTAL 3$ 73,200 $ 507,300  $ 391,600 $ 539,600 $ 32,300 6%

Administration

Provide high quality support services to the Commission and to mtemaland extemalcustomers.

Enhance the electronic records management system.

Provide timely c o mmunic a tions to Co mmissio ne rs.

Update technology to improve intemalprocessesand interac tion with the public.

e Supportand develop a motivated workforce with a framework of activities and practices that
comply with employment laws and re gulations.

e FEmployand recruit a dynamic and talented workforce.

Table 6 - Administra tion

FY 16/17 FY 17/18 FY 17/18 FY 18/19 Dollax Percent

Actual Revised Budget Projected Budget Change Change
Personnel $ 585,500 $ 473,600 $ 473,300 $ 755,700 $ 282,100 60%
Pro fe ssional 285,900 533,500 518,400 667,100 133,600 25%
Support 656,800 977,300 763,500 986,800 9,500 1%
Capital Outlay 87,400 635,000 525,000 530,000 (105,000) 17%
Debt Servic e 24,900 - - - - N/A
TOTAL $ 1,640,500 $ 2,619,400 $ 2,280,200 $ 2,939,600 $ 320,200 12%

Exte mal Affairs

e Develop effective partnerships with transportation providers to communicate a wunified
message to Congressregarding mobility needs.

e Advocate positions in the State Iegislature and in Congress that advance the County’s
transp o rta tio n inte re sts.

e Continue a leadership wle in formulatng a countywide direction on federal transportation
policies.

e Conduct a concerted outreach effort to new federal and state representatives on local
transpo rta tion issue s.

o Utilize modem technology to support a obust public communication and engagement effort
focusing on accessible and transparent communication ofthe Commission’s projec ts.

e Develop marketing and communication plans for the RCTC 91 Express Ianes and
commencementofconstruction ofthe 15 ExpressIlanesprject.

e Continue the public outreach program, “Operation ILifesaver’, targeting schools in close
proximity to raifload trackson railsafety education, engineering, and enforc ement.



Table 7 - Extermal Affairs

FY 16/17 FY 17/18 FY 17/18 FY 18/19 Dollar Percent

Actual Revised Budget Projected Budget Change Change
Personnel $ 654,200 $ 877,100 $ 876,400 $ 813,100 $ (64,000) -7%
Pro fe ssional 686,900 1,135,500 1,105,500 1,003,400 (132,100) -12%
Support 86,900 181,600 176,700 412,400 230,800 127%
TOTAL 3$ 1,428,000 $ 2,194,200 $ 2,158,600 $ 2,228,900 $ 34,700 2%

Finance

e Continue approprate uses of long- and short-term financing to advance 2009 Measure A
projectsofthe Commission.

e Apply the sales tax revenue forecast update to update a financing plan to support the
Westem Riverside County Delivery Plan.

e Provide support to the 91 Express Ianes toll operations contractors back office to ensure the
properaccounting oftollrevenuesand operationsand maintenance costs.

e Keep abreast of Govemmental Accounting Standards Board (GASB) technical activities
affecting the Commission’s accounting and financial reporting activities and implement new
pronounceme nts.

e Upgrade the Enterprise Resource Planning (ERP) system to benefit all staff in the management
ofaccounting and projectinformation and automation ofa paperessworkflow system.

e Manage a centralized procurements process in order to strengthen controls and ensure
consistency in the application of procurement policies and procedures and adherence to
applcable laws and regulations.

e Support outreach activities to encourage disadvantaged business enterprise (DBE) and small
busine ss ente rprise (SBE) participation in various contrac ts.

Table 8 - Finance

FY 16/17 FY 17/18 FY 17/18 FY 18/19 Dollax Percent

Actual Revised Budget Projected Budget Change Change
Personnel $ 967,500 $ 1,110,200 $ 1,109,600 $ 1,218,300 $ 108,100 10%
Pro fe ssional 1,608,400 2,195,200 1,520,500 2,084,700 (110,500) 5%
Support 941,500 964,000 471,800 543,500 (420,500) -44%
Capital Outlay 600 280,000 85,000 513,700 233,700 83%
Tra nsfe 1s O ut 10,000,000 13,277,000 13,199,900 13,183,400 (93,600) 1%
TOTAL $ 13,518,000 $ 17,826,400 $ 16,386,800 $ 17,543,600  $ (282,800) -2%

Planning and Programming

e DMonitor funding authorty and responsibility related to the State Transportation Inprovement
Program (STIP) and impactson the SIIPcaused by the state budgetissues.

e Ensure administration and implementation of SIIP/Regional Inprovement Program (RIP), Ac tive
Tansportation Program (ATP), and other funded pmrjects consistent with Califomia
Transportation Commission (CTC), Califomia Department of Transportation (Caltrans), and
So uthe m Califomia Association of Govemments (SCAG) policies.

e Continue to strategically program projects foralllocal agencies countywide into the Federal
Tansportation Inprovement Pogram (FIIP) and obligate funds in an expeditious manner for
the maximum use of all available funding, including monitoring the use of such funding to
prevent from lapsing.

e Monitorallprojects programmed to receive 2009 Measure A, TUMF, state, and federal funds to
ensure timely delivery and prevent funds from lapsing.

e Focuson interregional concems and maintain effective working relationships involving various
multi-c o unty transportation issue s, including goods move ment.

e Coordinate planning efforts with regional and local agencies relating to the development of
Regional Transportation Plan/Sustainable Communities Strategy (RIP/SCS) and greenhouse gas
reduction (GHG) implementation guideline s.

e Participate in the development of CTC’s ATP program guidelines to represent the County’sbest
mnterest n program funding.

e Administerthe Bicycle and Pedestrian Fac ilitie s Program (SB 821).



e Continue the development of a countywide integrated long-range transportation plan
consistent with local regional, and state planning re quire me nts.

Table 9 - Planning and Programming

FY 16/17 FY 17/18 FY 17/18 FY 18/19 Dollar Percent

Actual Revised Budget Projected Budget Change Change
Personnel $ 1,023,200 $ 983,400 $ 083,400 $ 1,147,400 $ 164,000 17%
Professional 117,700 620,500 177,400 295,500 (325,000) -52%
Support 27,400 18,300 14,500 19,100 800 4%
Projectsand Operations 1,372,700 11,384,900 4,978,000 18,046,800 6,661,900 59%
Transfers Out - 870,300 762,600 1,017,400 147,100 17%
TOTAL $ 2,541,000 $ 13,877,400 $ 6,915,900 $ 20,526,200 $ 6,648,800 48%

Rail Mainte nance and Operations

e Asa memberofthe SCRRA, continue active participation in the govemance and operationsof
the Me trolink commute rrail syste m.

e Continue the planning and implementation of capital mprovements at the commuter rail
stations in the County, inc luding se c urity and rehabilitation projects and parking re quire me nts.

e Continue to support and evaluate activities related to the Pemis Valley Line (PVD) service, such
aspromo ting ride rship.

e [Establish the bestapprmach to build, maintain, and operate cost effective and environme ntally
sustamable facilities that meet the public’stransportation needs.

o Iead the service development processand actively coordinate with all stakeholders along the
Coachella Valley-San Gorgonio Passcomdorforintercity passengerrailservice.

e Advance the next generation rail feasibility study to evaluate future growth opportunities for
passengerrailin the County.

Table 10 — Rail Maintenance and Operations

FY 16/17 FY 17/18 FY 17/18 FY 18/19 Dollax Percent

Actual Revised Budget Projected Budget Change Change
Personnel $ 755,400 $ 732,700 $ 728,300 $ 820,900 $ 88,200 12%
Professional 1,463,200 4,404,000 2,407,700 3,224,000 (1,180,000) -27%
Support 1,891,100 3,391,100 2,919,800 3,320,700 (70,400) 2%
Projectsand Operations 20,181,400 27,665,700 22,923,900 28,778,800 1,113,100 4%
CapitalOutlay 7,500 90,000 80,000 92,500 2,500 3%
Transfe rs Out - 948,500 908,500 882,900 (65,600) -7%
TOTAL $ 24,298,600 $ 37,232,000 $ 29,968,200 $ 37,119,800 $ (112,200) 0%

Public and Spe cialize d Tansit

e Support nnovative programs that provide transit assistance in hard to serve rural areas orfor
riders having very specialtransit needs and monitorfunding ofthese programs.

e Continue long-range planning activities to ensure that anticipated revenues are in line with
projected levelsofservice by transit operators.

e Continue public transit operatoroversight and fiduciary responsibilities to ensure completion of
annualfiscalaudits and state triennialperformance auditsin accordance with TDA re gula tions.

e (Coordinate with operators for major capital purchases and investments into new rwlling stock
and othersystem improvementsin orderto maintain a viable on-hand reserve.

e Coordinate with transit operatorsthe provision of connecting bus service to PVLsta tions.

Table 11 — Public and Specialized Transit

FY 16/17 FY 17/18 FY 17/18 FY 18/19 Dollar Percent

Ac tual Revised Budget Projected Budget Change Change
Personnel $ 366,800 $ 415,500 $ 397,700 $ 450,200 $ 34,700 8%
Pro fe ssional 126,800 204,300 171,800 314,000 109,700 54%
Support 39,400 88,700 53,800 63,900 (24,800) -28%
Projectsand Operations 82,265,500 122,010,600 104,281,700 159,303,300 37,292,700 31%
Tra nsfe rs Out 21,786,700 24,934,200 24,786,400 28,287,300 3,353,100 13%

TOTAL $ 104,585,200 $ 147,653,300 $ 129,691,400 $ 188,418,700 $ 40,765,400 28%




CommuterAssistance

e Improve the suite of services and outreach to rideshare participants and employer partners,
including personalized nformation and electronic accessand distrbution.

e Maintain and grow employer partnerships through value-added services and tools for
ride sharing programs.

e Maintain the long-term partnership with San Bemardino County Tansportation Authorty
(SBCTA) to manage and implement a “sister” commuter assistance program for residents and
employersin San Bemardino County.

e Optimize park and ride facilities to support carvanpool/buspool amangements and facilitate
transit c onne c tions.

e Operate a costeffective program within the County that results in reduction of single
occupantvehicles.

Table 12 —- Commuter Assistanc e

FY 16/17 FY 17/18 FY 17/18 FY 18/19 Dollar Percent

Actual Revised Budget Projected Budget Change Change
Personnel $ 257,000 $ 264,800 $ 264,400 $ 288,200 $ 23,400 9%
Pro fe ssional 359,000 799,700 707,200 449,700 (350,000) -44%
Support 57,100 257,400 247,200 342,500 85,100 33%
Projectsand Operations 2,013,000 2,821,100 2,642,100 3,420,900 599,800 21%
Tansfers Out - 1,712,300 1,048,000 1,696,500 (15,800) -1%
TOTAL $ 2,686,100 $ 5,855,300 $ 4,908,900 $ 6,197,800 $ 342,500 6%

Mo tonist Assistanc e

o Assessopportunitiesforefficiency related to the callboxprogram operations.

e Maintain a high benefit-to-cost ratio related to the performance of the FSP program and
expand service if funding opportunitie s arise.

e Tansition from a locally provided IE511 system to a regionalsouthem Califormia 511 so lutio n.

e Continue the call box system program to serve as a “safe net” for stranded motorists in the
County.

Table 13 — Motorist Assistance

FY 16/17 FY 17/18 FY 17/18 FY 18/19 Dollax Percent

Actual Revised Budget Projected Budget Change Change
Personnel $ 126,000 $ 154,000 $ 153,000 $ 200,000 $ 46,000 30%
Pro fessional 405,500 518,000 460,200 528,200 10,200 2%
Support 388,600 298,900 155,000 290,000 (8,900) -3%
Projectsand Operations 3,257,100 3,723,000 3,254,000 5,167,700 1,444,700 39%
Transfers Out 1,068,400 1,257,500 1,257,500 3,820,500 2,563,000 204%
TOTAL $ 5,245,600 $ 5,951,400 $ 5,279,700 $ 10,006,400 $ 4,055,000 68%

Capital Project Developme nt and De live ry

e Contnue project workon the Westem Riverside County Delivery Plan projects, inc luding the F15
Express Ianes project, SR-60 truck climbing lanes, SR-79 realignment, Mid County Parkway, and
Pachappa undermpasspmject.

e Provide TUMF regional arterial funding and support to local jurisdic tions for regional arteral
projectengineering, right of way ac quisition, and c onstruc tion.

e Provide 2009 Measure A funding to the incorporated cities and the County forlocalstreets and
mads maintenance, repai, and construction and to the Coachella Valey Association of
Govemments (CVAG) forhighwaysand regionalarterals.

e Develop strategiesto implement altemative financing struc tures including public tollroads.

e Maintain a right of way acquisition and management program in support of capital projects
and in the most cost effective manner within project schedules, while adhering to federal and
state regulations.

e Maintain and manage the access, use, safety, and security of Commission-owned properties
mncluding commuter rail stations, properties in acquisition process, and mcome-generating
propertties.



Table 14 — Capital Project Development and Delivery

FY 16/17 FY 17/18 FY 17/18 FY 18/19 Dollax Percent

Actual Revised Budget Projected Budget Change Change
Personnel $ 3,306,500 $ 3,606,400 $ 3,625,000 $ 3,836,900 $ 230,500 6%
Pro fe ssional 18,980,600 10,260,200 9,242,000 8,723,600 (1,536,600) -15%
Support 710,500 951,500 614,000 632,700 (318,800) -34%
Projectsand Operations 310,863,200 464,272,500 319,135,100 533,911,200 69,638,700 15%
Capital Outlay 5,574,900 5,221,300 3,000,000 3,550,000 (1,671,300) -32%
Debt Servic e 136,530,500 659,804,900 653,859,700 69,555,700 (590,249,200) -89%
Tansfers Out 175,903,300 266,623,800 255,699,000 126,704,100 (139,919,700) -52%
TOTAL $ 651,869,500 $ 1,410,740,600 $ 1,245,174,800 $ 746,914,200 $ (663,826,400) -47%
Toll Operations

e Manage the operations of the RCTC 91 Express Ianes adhering to the Commaission’s 91 Expre ss

Ianes Tl Policy.

e Manage tolloperations using investment grade traffic and revenue studies and cost estimate

assumptionsspecific to each expresslane facilty.

e Continue F15 Express Ianes toll planning through development of business rules and agency

agreements.

e Provide timely and effective reporting of toll operation me tric s inc luding re venue, transac tions,
carpoolusage,and performance indicators.
e Participate in the Califomia I Operators Committee to advance regional and statewide
toling initiative s, technology, nteroperability, and coordination among Califomia tollagencies.

Table 15 - Toll Operations

FY 16/17 FY 17/18 FY 17/18 FY 18/19 Dollar Percent

Actual Revised Budget Projected Budget Change Change
Personnel $ 148,700 $ 745,100 $ 644,600 $ 603,000 $ (142,100) -19%
Pro fe ssional 99,500 1,436,100 1,200,200 2,061,000 624,900 44%
Support and Maintenance 897,600 4,228,500 3,374,300 4,576,700 348,200 8%
Projectsand Operations 1,893,900 7,984,500 6,711,200 8,786,100 801,600 10%
CapitalOutlay - 650,000 921,000 1,340,000 690,000 106%
Debt Service 2,021,200 7,119,900 7,119,900 27,119,900 20,000,000 281%
Tansfers Out 1,392,200 4,052,900 709,900 6,307,200 2,254,300 56%
TOTAL $ 6,453,100 $ 26,217,000 $ 20,681,100 $ 50,793,900 $ 24,576,900 94%

Fund Balances

The projected totalfund balance asofJune 30, 2018 is $789,451,200. The Commission’s expec ts the
FY 2018/19 budgeted activities to result in a $178,649,100 decrease of total fund balance at June
30, 2019 to $610,802,100. The prmary cause of the decrease is project activities in FY 2018/19
related to the F15 Express lanes project, Mid County Parkway prject, toll operations, Riverside
station layover facility, TUMF regional arterial projects, and public transit allocations. Thble 16
presents the components of the projected fund balance by fund type and program at June 30,

2019.



Table 16 - Projected Fund Balances by Fund Type and Program at June 30, 2019

Riverside County Transportation Commission
$610,802,100

General Fund Special Revenue Funds
$19,821,100 $412,352,600

Management Sewvices $3,821,500 Measure A Westem County:
Planning and Programming 3,943,900 Bond Financing
RailMaintenance and Operations 12,055,700 CommuterAssistanc e

Economic Development

Highways

Restricted for

F15 Express Ianes TIFIA Reserve IntialIoan
IocalStreetsand Roads
New Comidors
Public and Specialized Tansit
Rail
Regional Arterials

Measure A Coachella Valley:
Highways and Regional Arterial
IocalStreetsand Roads
Specialized Tansit

Measure A Palo Verde Valley IocalStreetsand Roads

OtherAgency Projec ts Fund

SB 132

Coachella Valley/San Gorgonio Pass
Mo torist Assistanc e

State Transit Assistanc e
IocalTansportation Fund

TUME
CEIAP
Regional Artenals

$4,478,800
12,408,900
10,616,800
52,968,500

3,000,000

7,569,300
14,674,300
42,044,800

37,340,200
1,300
2,510,600

600

45,000
0

33,800
7,312,000
54,508,300
75,497,200

51,958,000
31,326,100

Capital Projects Funds
$128,352,900

Highways
Restric ted for:

-*

E15 Express Iane s TIFIA Re seve

AdvancesReceivable

Debt Sewvice Fund
$21,882,200

Restricted forDebt Service

Enterprise Fund
$28,393,300

RCTC 91 Express [anes
Restricted for:
91 Projec t TIFIA Reseve

90,819,200

16,500,000
21,033,700

$21,882,200

$8,393,300

20,000,000

Chart 8 illustrates the actual and projected trends in fund balances foreach govemmental and

enterprse fund type from FY 2015/16 through FY 2018/19.

Chart 8 - Projected Fund Balance Trends by Fund Type FY 2016 - 2019
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The overall budget for FY 2018/19 is presented in Thble 17 by summarized line items, Table 18 by
operating and capitalclassifications, and Table 19 by fund type. Hghway, rai, and regionalarteral

program expendituresby project are summarized in Table 20.



Table 17 — Budget Comparative by Summarized Line Item FY 2017—2019

Revenues
Measure A Sales Tax
LlFSales Tax
SIA Sales Tax
Federal Reimbursements
State Reimbursements
Iocal Reimbursements
TUMF Revenue
D IIs, Penalties, and Fees
Other Revenue
Investment hcome
TOTALRevenues

Expenditures/ Expenses
Personnel Salaries and Benefits
Professionaland Support

Pro fessional Services
Support Costs

TOTALPro fessional and Support Costs

Projects and Operations
Program Operations
Engineering
Construction
Design Build
Right of Way/land
Operating and Capital Disbursements
Special Studies
IocalStreetsand Roads
Regional Arterals

TOTMLProjects and Operations

Debt Serwvice

Principal Payments
Interest Payments
Cost oflssuance

TOTALDebt Service

Capital Outlay

TOTMLExpenditures/ Expenses

Excess (deficiency) of Revenuesover
(under) Expenditures/ Expenses

OtherHnancing Sources (Uses)
Tansfers In
Tansfers Out
Debt Proceeds
TFA Ioan Proceeds
Payment to Escrow Agent
Bond Premium

Net Fnancing Sources (Uses)

Excess (deficiency) of Revenuesover
(under) Expenditures/ Expenses and Other
Hnancing Sources (Uses)

Beginning Fund Balance
ENDING FUND BAIANCE

FY 16/17 FY 17/18 FY 17/18 FY 18/19 Dollar Percent

Actual Revised Budget Projected Budget Change Change
$ 175,320,200 $ 181,000,000 $ 181,000,000 $ 187,000,000 $ 6,000,000 3%
88,206,900 91,000,000 91,000,000 94,000,000 3,000,000 3%
6,432,600 10,469,000 20,204,800 23,203,600 12,734,600 122%
20,201,700 78,563,200 105,408,300 59,105,700 (19,457,500) -25%
8,538,500 16,589,100 8,275,100 165,442,400 148,853,300 897%
3,727,400 6,840,100 7,435,100 24,037,900 17,197,800 251%
19,594,800 22,250,000 22,250,000 22,922,200 672,200 3%
10,125,300 16,835,800 42,812,600 36,940,500 20,104,700 119%
6,746,000 2,803,700 574,200 539,000 (2,264,700) -81%
4,495,300 3,509,400 7,595,300 3,408,000 (101,400) -3%
343,388,700 429,860,300 486,555,400 616,599,300 186,739,000 43%
8,445,400 9,554,200 9,446,800 10,354,700 800,500 8%
23,881,500 22,332,000 17,630,900 19,581,200 (2,750,800) -12%
5,767,500 11,448,200 8,871,100 11,276,900 (171,300) -1%
29,649,000 33,780,200 26,502,000 30,858,100 (2,922,100) -9%
15,528,100 28,156,000 24,474,400 25,940,100 (2,215,900) -8%
3,167,700 12,007,900 8,315,100 35,733,800 23,725,900 198%
35,515,800 75,075,100 40,632,100 126,358,000 51,282,900 68%
170,452,800 192,599,700 145,452,500 188,565,500 (4,034,200) -2%
27,343,800 88,112,500 36,935,900 92,220,600 4,108,100 5%
103,163,800 154,505,600 130,653,500 199,973,300 45,467,700 29%
213,800 3,952,000 2,425,000 1,672,000 (2,280,000) -58%
51,864,000 55,037,500 55,037,500 56,951,500 1,914,000 3%
14,597,000 30,416,000 20,000,000 30,000,000 (416,000) -1%
421,846,800 639,862,300 463,926,000 757,414,800 117,552,500 18%
27,317,200 62,145,000 62,120,000 25,965,000 (36,180,000) -58%
46,705,400 54,712,600 54,712,600 50,710,600 (4,002,000) -7%
654,000 3,767,200 2,257,100 - (3,767,200) -100%
74,676,600 120,624,800 119,089,700 76,675,600 (43,949,200) -36%
5,670,400 6,876,300 4,611,000 6,026,200 (850,100) -12%
540,288,200 810,697,800 623,575,500 881,329,400 70,631,600 9%
(196,899,500) (380,837,500) (137,020,100) (264,730,100) 116,107,400 -30%
188,488,900 313,676,500 298,371,800 181,899,300 (131,777,200) -42%
(210,150,600) (313,676,500) (298,371,800) (181,899,300) 131,777,200 -42%
106,140,000 636,250,000 632,775,000 - (636,250,000) -100%
143,358,100 81,810,000 - 106,081,000 24,271,000 30%
(63,900,000) (546,300,000) (541,889,900) (20,000,000) 526,300,000 -96%
8,414,000 119,722,000 119,713,800 - (119,722,000) -100%
172,350,400 291,482,000 210,598,900 86,081,000 (205,401,000) -70%
(24,549,100) (89,355,500) 73,578,800 (178,649,100) (89,293,600) 100%
740,421,500 715,872,400 715,872,400 789,451,200 73,578,800 10%
$ 715,872,400 $ 626,516,900 $ 789,451,200 $ 610,802,100 $  (15,714,800) -3%




Table 18 — Operating and Capital Budget FY 2018/19
FY 18/19 FY 18/19 FY 18/19
Operating Budge' CapitalBudget TOTALBudget

Revenues
Measure A Sales Tax $ 25,827,000 $ 161,173,000 $ 187,000,000
ITFSales Tax 94,000,000 - 94,000,000
STA Sales Tax 23,203,600 - 23,203,600
Fe d eral Re imb urse me nts 5,978,000 53,127,700 59,105,700
State Reimb urse me nts 7,890,700 157,551,700 165,442,400
Loc alReimb urse me nts 3,557,900 20,480,000 24,037,900
TUMF Re venue - 22,922,200 22,922,200
Tols, Penalties, and Fees - 36,940,500 36,940,500
OtherRevenue - 539,000 539,000
Investment Inc ome 914,400 2,493,600 3,408,000
TOTALRevenues 161,371,600 455,227,700 616,599,300
Exp enditure s/ Expenses
PersonnelSalaries and Benefits 5,791,200 4,563,500 10,354,700
Professionaland Support
ProfessionalSewvices 8,745,600 10,835,600 19,581,200
Suppornt Costs 6,066,900 5,210,000 11,276,900
TOTALProfessionaland Support Costs 14,812,500 16,045,600 30,858,100
Projects and Operations
Program Operations 11,317,400 14,622,700 25,940,100
Engine e ring 1,650,000 34,083,800 35,733,800
Construc tion 4,200,000 122,158,000 126,358,000
De sign Build - 188,565,500 188,565,500
Right of Way and Iand - 92,220,600 92,220,600
Operating and CapitalDisb urse me nts 184,223,300 15,750,000 199,973,300
SpecialStudies 1,622,000 50,000 1,672,000
IocalStreetsand Roads - 56,951,500 56,951,500
RegionalAnternals - 30,000,000 30,000,000
TOTALPwjects and Operations 203,012,700 554,402,100 757,414,800
Debt Sewice
Princ ip a1l Pa yme nts - 25,965,000 25,965,000
Inte re st Payments - 50,710,600 50,710,600
TOTALDebt Sewvice - 76,675,600 76,675,600
CapitalOutlay 1,136,200 4,890,000 6,026,200
TOTALExpenditure s/Expenses 224,752,600 656,576,800 881,329,400

Excess(deficiency) of Revenuesover
(under) Expenditures/Expense s (63,381,000) (201,349,100) (264,730,100)

OtherFnancing Sources (Uses)

Transfe rs In 40,792,300 141,107,000 181,899,300
Transfers Out (48,421,400) (133,477,900) (181,899,300)
TIFIA Ioan Poceeds - 106,081,000 106,081,000
Payment to Escrow Agent - (20,000,000) (20,000,000)
Net Fnancing Sources (Uses) (7,629,100) 93,710,100 86,081,000

Excess(deficiency) of Revenuesover
(under) Expenditure s/Expenses and Other
Fnancing Sources (Uses) (71,010,100) (107,639,000) (178,649,100)

Beginning Fund Balance 255,150,100 534,301,100 789,451,200

ENDING FUND BAIANCE $ 184,140,000 $ 426,662,100 $ 610,802,100




Table 19 — Budget by Fund Type FY 2018/19

Revenues
Measure A Sales Tax
LIFSales Tax
STA Sales Tax
Fe d eralRe imb urse me nts
State Reimb urse me nts
IocalReimb urse me nts
TUMFRe venue
Tols, Penalties, and Fees
OtherRevenue
Inve stment Inc ome
TOTALRevenues

Exp enditure s/Expenses
PersonnelSalaries and Benefits
Professionaland Support

ProfessionalServices
Support Costs

TOTALProfessionaland Support Costs

Projects and Operations
Program Operations
Engine ering
Construction
De sign Build
Right of Way/ILand
Operating and CapitalDisburse me nts
SpecialStudies
IocalStreetsand Roads
Regional Arterals

TOTALPwjects and Operations

Debt Sewice

Princ ip al Pa yme nts
Intere st Payments

TOTALDebt Service

CapitalOutlay

TOTALExpenditures/Expenses

Excess(deficiency) of Revenuesover
(under) Expenditure s/ Expenses

OtherFnancing Sources (Uses)
Transfers In
Transfers Out
TIFIA Ioan Proceeds
Payment to Fscrow Agent
Net Fnancing Sources (Uses)

Excess(deficiency) of Revenuesover
(under) Expenditures/Expenses and Other
Financing Sources (Uses)

Be ginning Fund Balance
ENDING FUND BAIANCE

FY 18/19
GeneralFund SpecialRevenue CapitalProjects Debt Sewice Ente rp nise TOTALBudget
$ - $ 187,000,000 $ -8 - % - $ 187,000,000
- 94,000,000 - - - 94,000,000
- 23,203,600 - - - 23,203,600
3,978,000 52,327,500 - 2,800,200 - 59,105,700
3,181,700 162,260,700 - - - 165,442,400
1,113,100 14,424,800 - - 8,500,000 24,037,900
- 22,922,200 - - - 22,922,200
- - - - 36,940,500 36,940,500
- 539,000 - - - 539,000
98,600 2,049,800 955,400 162,900 141,300 3,408,000
8,371,400 558,727,600 955,400 2,963,100 45,581,800 616,599,300
5,069,600 4,682,100 - - 603,000 10,354,700
4,369,700 13,150,500 - - 2,061,000 19,581,200
5,415,400 1,284,800 - - 4,576,700 11,276,900
9,785,100 14,435,300 - - 6,637,700 30,858,100
2,728,800 14,425,200 - - 8,786,100 25,940,100
1,650,000 34,083,800 - - - 35,733,800
1,800,000 124,558,000 - - - 126,358,000
- 188,565,500 - - - 188,565,500
- 92,220,600 - - - 92,220,600
25,055,000 174,918,300 - - - 199,973,300
1,622,000 50,000 - - - 1,672,000
- 56,951,500 - - - 56,951,500
- 30,000,000 - - - 30,000,000
32,855,800 715,772,900 - - 8,786,100 757,414,800
- - - 25,965,000 - 25,965,000
- - - 43,590,700 7,119,900 50,710,600
- - - 69,555,700 7,119,900 76,675,600
1,136,200 3,550,000 - - 1,340,000 6,026,200
48,846,700 738,440,300 - 69,555,700 24,486,700 881,329,400
(40,475,300) (179,712,700) 955,400 (66,592,600) 21,095,100 (264,730,100)
35,342,300 74,001,300 - 72,555,700 - 181,899,300
(1,265,600) (126,481,800) (45,044,500) (2,800,200) (6,307,200)  (181,899,300)
- 106,081,000 - - - 106,081,000
- - - - (20,000,000) (20,000,000)
34,076,700 53,600,500 (45,044,500) 69,755,500 (26,307,200) 86,081,000
(6,398,600) (126,112,200) (44,089,100) 3,162,900 (5,212,100)  (178,649,100)
26,219,700 538,464,800 172,442,000 18,719,300 33,605,400 789,451,200
$ 19,821,100 $ 412,352,600 $ 128,352,900 $ 21,882,200 $ 28,393,300 $ 610,802,100




Table 20 — Highway, Regional Arterial, and Rail Programs FY 2018/19

Descrip tion
HIGHWAY ENG INEERING
71/91 connector $ 3,950,000
Fthanac SR-74 comdor 400,000
Grade separation projects 11,550,000
HamnerBrdge widening 500,000
115 Express Ianes 150,000
I-15 Expre ss Lane s southem e xte nsion 4,000,000
Mid County Parkway (MCP) 3,350,000
MCP-215/Placentia interchange 1,600,000
MCP Sweeney mitigation 450,000
Pachappa undemass 388,000
Riverside County-Santa Ana RiverTrail (details presented in S ctions 5.2 Planning and Pogramming and 5.3 Capital Projects) 970,000
SR-60 truck climbing lanes 615,000
SR-79 Realignment 300,000
General(detailspresented in S ction 5.2 Planning and Programming) 1,650,000
General(detailspresented in Sction 5.3 Capital Pojects) 324,500
SUBTO TAL HIG HWAY ENG INEERING 30,197,500
REG IO NALARTERIAL ENG INEERING
I15 Raiload Canyon interc hange 2,400,000
Varous Westem County MARA and TUMFregionalarterialprojects 364,300
SUBTO TA LREG I0 NAL ARTERIA L ENG INEERING 2,764,300
RAILENG INEERING
Moreno Valley March Feld station upgrade 1,100,000
Pemis Valey Iine and otherrelated mipmwjects 22,000
Riverside LayoverFacilty 350,000
Rivemside station track and platform 1,300,000
SUBTO TALRAIL ENG INEERING 2,772,000
TOTALHIGHWAY, REGIONALARIERIAL, AND RAILENGINEERING $ 35,733,800
HIGHWAY CONSIRUCTION
15/91 Express Lanes connector $ 5,772,000
91 ComnmidorOperations Project 1,000,000
91 Poject 2,000,000
115 Express Lanes 9,350,000
I-15/Limonite inte rchange 30,000,000
1215 comdorimprovements (centralsegment)/Scott Road to Nuevo Road 925,000
MCP[-215/Placentia Interchange 2,600,000
MCP Sweeney mitigation 4,050,000
Mid County Patkway 650,000
Pachappa undempass 12,460,000
Riverside County-Santa Ana RiverTai (details presented in S ctions 5.2 Planning and Pogramming and 5.3 Capital Pojects) 10,208,000
SR-60 Truc k Clmbing Lanes 25,200,000
General(detailspresented in S ction 5.2 Planning and Programming) 500,000
General(detailspresented in Sction 5.3 Capital Pojects) 1,950,000
SUBTO TALHIGHWAY CONSIRUCTION 106,665,000
REGIONALARIERIAL CONSIRUCTION
Varous Westem County MARA and TUMFregionalarteralpmjects 7,358,000
SUBTO TALREG IONALARTERIAL CONSIRUCTION 7,358,000
RAILCONSIRUCTION
Penis Valley Line and otherrelated railpmojects 1,735,000
Riverside LayoverFacility 5,110,000
Riverside-Ia Sema station improvements 1,790,000
OtherRiverside Downtown mobiity mprovements (details presented in S ction 5.2 Rail) 1,300,000
Other- Coachela Valley-San Gorgonio Passcomidor(details presented in S ction 5.2 Rail) 2,400,000
SUBTO TALRAILC ONSIRUCTION 12,335,000
TOTALHIGHWAY, REGIONALARTIERIAL AND RAILCONSIRUCTION $ 126,358,000
HIGHWAY DESIGN BUILD
15/91 Express Lanes connector $ 47,982,600
91 ComnidorOperations Project 4,500,000
91 Project 1,132,900
115 Express Ianes 134,950,000
TOTALHIGHWAY DESIGN BUILD 188,565,500

HIGHWAY RIGHTOFWAY AND IAND

60/215 East Junc tion high occupancy vehicle (HOV)lane connectors $ 50,000
71/91 connector 5,100,000
91 Project 24,000,000
Grade separation projects 20,000,000
115 Express Lanes 1,402,500
1215 conmidorimprovements (centralsegment)/Scott Road to Nuevo Road 5,000
Mid County Parkway 1,100,000
MCPI-215/Placentia interchange 20,600,000
MCP Sweeney mitigation 25,000
MSHCPland acquisition n Westem County 3,000,000
Pachappa undempass 625,000
Riverside County-Santa Ana RiverTai (details presented in S ctions 5.2 Planning and Pogramming and 5.3 Capital Projects) 255,000
SR-60 truc k ¢ imbing lanes 385,000
SR-74 curve wid e ning 4,000
SR-74/1-15 to 7th Street 60,000
SR-91 HOV lanes/Adams Street to 60/91/215 interc hange 635,000
General(details presented in Sction 5.3 Capital Pojects) 674,100
SUBTO TALHIGHWAY RIGHTOFWAY AND IAND 77,920,600
REGIONALARTERIALRIGHT OFWAY AND IAND
15 Railload Canyon interchange 4,000,000
Varous Westem County MARA and TUMFregionalanteralpmjects 10,020,000
SUBTO TALREG IONALARTERIALRIGHT OFWAY AND IAND 14,020,000

RAILRIGHTOFWAY AND IAND

Penis Valley Line and otherrelated mailpmjects 25,000
Riverside IayoverFacility 100,000
Riverside-Ia Sema station improvements 5,000
General 150,000
SUBTO TALRAILRIGHTOF WAY AND IAND 280,000

TOTALHIGHWAY, REGIONALARIERIAL AND RAILRIGHTOFWAY AND IAND
GRAND TOTALHIGHWAY, REGIONALARIERIAL, AND RAILPRO GRAMS $ 442,877,900




Gann Appropnrations Iimit

In November 1979, the voters of the State approved Proposition 4, commonly known as the
Gann Initiative (Gann). The proposition created Article XIIB of the State Constitution, placing
limits on the amount of revenue that can be spent by public agencies from the “proceeds of
taxes.” In 1980, the State legislature added Section 7910 to the Govemment Code, providing
that the goveming body ofeach localjurisdic tion must establish, by re solution, an appro prations
Imit for the following year. The appropriations limit for any fiscal yearis equal to the previous
yearslmit adjusted forpopulation changesand changesin the Califomia percapita mcome.

The Commission is subject to the requirements of Article XIIIB. Gann apprmprations limits are
calculated forand applied to the Commission. n accordance with the re quirements of Article
XIIB implementing legislation, the Board approved Resolution No. 18-009 on June 13, 2018,
establishing appmprations limits for the Commission at $464,186,785. The FY 2018/19 budget
approprnated $299,410,700 in taxes for the Commission, fallng well within the limits set by the
Gann. Based on historic trends and future projections, it appears the Commission’s use of the
proceedsoftaxes,asdefined by Article XIIIB, will c o ntinue to fallbelow the approprations limit.

The calculation forthe FY 2018/19 approprations limitis as follows:

|FY2017/18Appmpn'ati0ninmit $441,572,195

IFY2018/19 adjustment: x 1.0512138
*Change in Califormia percapita personalincome 1.0367% ((3.67 + 100)/ 100 = 1.0367)
*Change in Population, Riverside County 1.0140% ((1.40 + 100) / 100 = 1.0140)
eCalculationoffactorfor FY2018/19 1.0367x1.0140 =1.0512138

IFY2018/19 Approprations Iim it $464,186,785

©$441,572,195 x 1.0512138 = $464,186,785

Source: Califomia percapita income — Califomia Department of Finance
Population, Riverside County — Califomia Department of Finance



Financial Overview
Fiscal Accountability Policies

As the steward of local, state, and federal resources, RCTC maintains financial policies that
promote fiduciary responsibility and organizationalexcellence.

Financial Planning

Balanced Budget RCTC adopts an annual budget in which operating and capital

expenditures and other financing uses are equal to or less than ide ntifie d

revenues and otherfinancing sourcesaswellasavailable fund balances.

Administra tion Allocations from local and state sources and toll operations fund

administrative costs, including salaries and be nefits.

o Administrative salaries and benefits cannot exceed 1% of Measure A
salestaxrevenues.

o Administrative costs wilnot exceed 4% of Measure A sales tax revenues
(inc lusive ofthe 1% salary limita tion).

Re tire m e nt Be ne fits RCTC contrbutes 100% of the annual requirement related to its

proportionate share of the net pension liability and to the postretirement

health care benefits.

Capital Projects Multi-year capital projects are consistent with the strategic plan and
budgeted by fiscalyear,based on bestavailable estimates.
Reserves RCTC establishes and maintains reserves in accordance with Measure A

and TDA policiesaswellasdebtagreements.

Sales Tax RCTC prepares annual and mid-yearrevised revenue projections to ensure
use of cument and relevant data; staff may adjust amounts during the
budgetprocessto reflect the most cument economic trends.

RCTC-adopted policies establish congestion pricing in order to optimize
throughput on toll facilities while generating revenue to meet all financial
commitmentsrelated to:

o Debtissued to construct orrepairany portion of the toll facility, payment
of debt service, and satisfaction of other covenants and obligations
related to indebtednessofthe tollfacility, including applicable reserves;
Development, maintenance, repai, rehabiltation, imprmvement,
reconstruction, administration, and operation of the toll facilities,
including tollcollection and enforcement and applicable reserves; and

o Projects within the comidorwhich generated the revenue.

Funding Sources RCTC uses local funding sources to maximize federal and state funding of
projects.

Sale of Properties RCTC retums proceeds from the disposition of excess properties to the
programsthat provided the funding sources forthe property ac quisitio n.

-O

Expenditure s/ Expenses

RCTC reviews established priorties forplanning and programming ofcapital
pmjects annually.

Ac countability RCTC compares actual expenditures/expenses to the budgeton atleasta
quarnterly basis and approprately notes, explains, and justifies signific ant
deviations.

RCTC ensures competitive, transparent, objective, and fair procurement
selection processesin accordance with policiesadopted on June 13, 2018.



Capital and Intangible
Assets

On a govemment-wide basis, RCTC recordscapitaland intangible assetsat

historical costs, esttmated historical costs if purchased or constructed, or

estimated fairvalue at date of donation. RCTC maintains such assetsin a

state of good repair and safeguards them fiom misuse and

misa p pro pra tio n.

o RCTC generally does not capitalize infrastructure, which title wil be
vested with Caltransorothergovemmentalagency.

o RCTC depreciates capital and amortizes intangible assets over the
estimated usefullife orservice concession term.

Debt Management
Debt Limita tion

Management

Coverage

Outstanding sales tax revenue debt cannot exceed $975 milion, in
accordance with Measure K approved by a majorty of the voters in
November 2010; RCTC can issue toll-supported debt for specific highway
projectsbased on amounts authorized by the Commission.

RCTC maintains and updatesthe Debt Management Policy, asadopted on
September 14, 2016, and Interest Rate Swap Policy, as adopted July 12,
2006, for matters related to sales tax revenue and toll-supported
indebte dness.

RCTC maintainsdebtcoverage ratios of 2.0x on allseniorsales tax revenue
debtand 1.3xon alltoll-supported debt.

RCTC issues debt for major capital projects including engineerng, right of
way, construction, and design-build; RCTC wil not finance operating
requirements except for initial toll operations. Costs of issuance, including
the standard underwrter's discount, do not exceed 2% unless specifically
authorized.

Allsalestax revenue debt matures prior to the termination of 2009 Me a sure
A on June 30, 2039; alltoll-supported debt matures prior to the expiration of
toll facility agree ments.

Cash Management

Management

Receipts
Payments

Operating Balances

RCTC invests funds in order of prorty (safety, liquidity, and yield) in
accordance with the Investment Policy, adopted on December13, 2017, or
debtagreements.

Where possible, RCTC encourages receipt of funds by wire transfer to its
accounts.

RCTC makes cash disbursements to local jursdictions and
vendors/consultantsin a timely manner.

RCTC maintains amounts in the bank operating account at the amount
necessary to meet monthly expenditure s/expenses.

Accounting and Financial Re porting

Accounting System

Re porting

RCTC maintains an ERP system that integrates project and toll operations
accounting needsand improves accounting efficiency.

RCTC issues a Comprehensive Annual Fnancial Report (CAFR); separate
financial reports for the LIF, STA, Proposition 1B Rehabilitation and Sec urity
Project Accounts, SB1 State of Good Repair (SGR) Pogram, Iow Carbon
Tansit Operations Pogram (ICTOP), and toll operations; and the State
Controllers Transportation Planning Agency Fnancial Transactions Report
and Govemment Compensation in California Report.

An independent accounting fim conducts an annual audit of the
Commission’s accounting books and records; RCTC obtains audits of
Measure A and TDA funding recipients forcompliance and othermatters in
a timely manner.



Func tional Management

Unlke many govemments that provide direct services to the public, the Commission’s overall
responsibility is to manage transportation planning and funding for the County. As a result, its
budget in terms of dollars, is comprised primarly of capitalrelated programs and prjects; the
operating component of the budget is related to multimodal programs (toll o perations, transit
planning, rail operations, and commuter and motorst assistance services). Management
services, consisting of executive management, administration, extemal affairs, and finance,
provide support to both capital and operating programs and prjects. Chart 9 depicts the
organization of the Commission’s oversight and manage ment func tions.

Chart9 - Functional Organization Chart FY 2018/19
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Chart 10 illustrates the relationship between the Commission’s functional management or
departments and the Commission’s fund struc ture.

Chart 10 - Relationship of Func tional Management and Fund Struc ture
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BudgetProcess

The budget is the primary performance tool used to measure and control accountability of
public agenciesfortaxpayerdollars. The budgetcommunicatesto allstakeholders (ie.,elected
officials, regional agencies, and citizens) how the investment they made will be put to use by
providing detailed information on the specificsofresource allocation and uses. The Commission
monitors progress on a monthly basis, and it makesrevisionsand updatesasnecessary to reflect
changing dynamicsand accommodate unplanned requests. Thisresultsin a budget document
that is useful and meaningful as a benchmark against which to evaluate govemment
accomplishmentsand/orchallengesand to assesscompliance with fiscalaccountabilty.

The budget process consists of six primary tasks conducted in phasesthroughout the fiscalyear.
Chart 11 illustrates the budget process for the development of the FY 2018/19 budget and
monitoring ofthe FY 2017/18 budget. Each taskis summarized below.

Chart1l - Budgethcess
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Shornt-Te rm Strate gic Dire c tion Phase

The first phase of the budget process is to determine the direction of the Commission in the
short-term and to integrate this with the Commission’s long-term goals and objectives, nc luding
the Westem Riverside County Delivery Plan as discussed in Section 5.3. Annually a workshop is
held for the Board to evaluate and determine where the Commission plans to be and what it
desires to accomplish over the next five to ten years. Annual reviews allow for timely
responsiveness to any significant political, legislative, or economic developments that may
occur locally, statewide, or nationally. Staff then adjusts its course based on the long-termm
strategic direction ofthe policy makers.

Staff convenesbeginning in eardy January to both assessactualresults,compared to the cument
yearbudget, and map changesin strategy forthe ensuing fiscal year. Additionally staff reviews
and, ifnecessary,updates Commission goalsand departmental mission statements. Those goals,
uponreview by the Board, become the Commission's sho rt-te rm strate gic dire c tion.

Re sourc e Ide ntification and Alloc ation Phase



Simultaneous with the short-term strategic direction phase, staff focuses on avaiable funding
sources and estimated camyover amounts from the cument year. The Commission analyzes its
fund balances, the excess of fund assets over fund Labilities, for availlable appropriation in the
following fiscal year. In actuality, resource identification occurs throughout the year, but it is
finalized in the upcoming fiscal year budget. n connection with the long-term strategic
planning process, the Commission determines bormowing needs, but it adjusts such amounts in
the annualbudget to reflect c urre nt info rma tion.

Needs Asse ssme nt Phase

Staff and consultants evaluate projects and studies for consideration in the next year. Project
prority and sequencing set in the long-term strategic plan are the top candidates forbudget
submission. However, priorities may have changed due to economic necessities or political
realities, re sulting in rescheduling projects by acceleration or postponement. The Commission
may add new projectsordelete existing prioritie s.

Development and Re view Phase

Using allthe data and information gathered from the previously mentioned stages, department
managers submit their desired budgets to the Finance Department. Finance staff compiles the
imformation, along with staff and overhead allocations, into a prelimmary ordraft budget. After
review by the Executive Director and inclusion of the desired changes, staff presents the draft
budgetto the Board forinput.

Adoption and Imple me ntation Phase

Sta ff submits the proposed budget to the Commission at its May meeting, which marks the
opening of a hearing scheduled to allow for public comment on the proposed budget. The
Commission may choose, afterthe public hearing, to adoptthe budgetorto request additional
information and/orchangesto the budget. The budget, including the salary schedule, must be
adopted no laterthan June 15 0feach year. Upon adoption by the Commission, staff e nte rs the
budgetinto the ERP system effective July 1 forthe nextfiscalyear.

Budget Developme nt Summary

Chart 12 summarize s the primary ac tivitie srequired foradoption ofthe budget.



Chart12 - Budget Development Timeline FY 2018/19

= staff develops revenue projections.

* Board approves sales faxrevenue
projection: on lanuon 10, 2018,

« 5taff develops departrent goak and
objectives, projected FY 2017/18

__' March - April
| 2018

* Board adopts Commistion's FY 2018/19
goals and objectives on March 14,
2018.

“eBoard opens public hearing on May 7,

2018 and reviews andreceives
comments on proposed budget.

*Board receives final ccmments, closes

public hearing, and adopts budget on
June 13, 2018,

actuals, and proposec FY 2018/19 +Finance reconciles and analyzes

Budget. depon‘menfbud?efprojecﬁonsond

proposed budget.

*Budget and Implementation
Committee reviews and fonwards
proposed FY 2018/19 budget toBoard
on April 23, 2018,

‘December 2017
- February 2018

May - June
2018

N et

¥

Budget Roles and Re sponsibilitie s

Involvement in the budget pemmeates all staffing levels, as presented in Chart 13, at the
Commission from clerical support staff to policy makers. Each program manager develops a
detailed line item budgetthatconsistsofthe operating and/orcapitalcomponents and submits
those budgets, by program, to the department directorforreview and concumence. While all
departments have operating components, Rail station operations and maintenance and Tl
Operations represent the Commission’s primary operation functions that consider long range
planning. Details on these operations are included in Section 5.2 and 5.4, respectively. The
department managers submit their budgets to the Chief Financial Officer by mid-March, and
the Finance Department compiles the department budgets. Both the capital and operating
budgets are combined into the draft budget for the entire Commission. The Chief Financial
Officer and Executive Director review the entire budget for overall consistency with both the
short- and long-term strategic direction of the Commission, approprateness of funding sources
for the identified projects and programs, and reasonableness of the operating and capital
budgetexpenditures/expenses.

Expenditure/expense activities of the funds are controlled at the budgetary unit, which is the
financial responsibility level (General, Measure A, Motorst Assistance, LIF, STA, TUMF, Other
Agency Projects, Capital Projects, Debt Service Funds, and Enterprise Fund) for each function
(ie., administration, operations, programs, intergovemmental distrbutions, debt service, capital
outlay, and other financing uses). These functions provide the legallevel of budgetary control
(ie., the level at which expenditures/expenses cannot legally exceed the approprated
amo unt).

Budget-to-actualreports are avaiable to program managers and directorson a real-time basis
through the ERP system for informational and management purposes, including ide ntific ation
and evaluation of any significant budget varations. During the fiscalyear, management has the
discretion to transfer budgeted amounts within the financial responsibility unit according to
function or may provide support for supplemental budget approprations requests.
Supplemental budget appropriation requests require the authorization of the Commission. The
Commission may take action at any monthly meeting to amend the budget. h some years, the



Finance Department may compile miscellaneous requests and submit a budget approprations
adjustment at mid-yearto the Commission forapproval Those budget amendments approved
by the Commission are incorporated into the budget, as they occur, and are reflected in the

CAFRin the fmalbudget amountsreported in the budgetary schedules.

Chart 13 - Staff Organization Chart FY 2018/19
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Fund Budgets

Budgetary Basis

The Commission accounts for its budgeted funds using the modified and cument financial
resources measurement focus forgovemmental funds and the accrualbasisofaccounting and
the economic resources measurement focus forenterprise funds. The basis of accounting is the
same asthe basisofbudgeting. The Commission recognizes govemmental fund revenues when
measurable and available to meet cumrent yearobligations. Such revenues are available when
guaranteed asto receipt, based on expenditure of funds (ie., govemment matc hing funds), or
certain to be received within 180 days of the end of the fiscal year. The Commission generally
records govemmental fund expenditures when it incurs a Labilty; however, debt service
expenditures are recorded when the payment is due. Enterprise fund revenues are recognized
when eamed, and expensesare recorded when a lability isincurred, regardless of the timing of
related cash flows. Chart 14 ilustrates total sources and uses by fund type for the FY 2018/19
budget.

Chart14 - Total Sources and Uses by Fund Type FY 2018/19
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Fund Struc ture

The Commission accounts for its sources and uses in 32 funds (Chart 15) categorized into five
fund types: General fund, special revenue funds, capital projects funds, debt service fund, and
enterprise funds. Allof the Commission’s funds are budgeted. There are three funds reported in
the General fund and 25 in the special revenue funds. Two capital projects funds are used to
account forcapital project expenditures financed with short- orlong-term debt proceeds. The
Commission has one debt service fund to account for debt-related activity. In addition, the
Commission hasone enterprise fund to account forthe RCTC 91 Express lanesoperations.



Chart 15 - Budgeted Funds Struc ture FY 2018/19
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General Fund

Overview

The Commission’s General fund accounts forall activities not legally required ordesignated by
Board action to be accounted forseparately. ormany public agencies, the Generalfund is the
largest fund; however, it is le ss significant for the Commission. The Commission’s large st re ve nue
source is Measure A, a locally levied sales tax thatlegally must be accounted forseparately in
special revenue funds. In addition to Commission administration and general operations, other
General fund activities nclude commuterraill maintenance and operations as wellas planning

and programming. Table 21 presents the FY 2018/19 budget forthe Generalfund, folowed by a
disc ussion of significant componentsofthe budget.



Table 21 - General Fund FY 2017 - 2019

FY 16/17 FY 17/18 FY 17/18 FY 18/19 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Revenues
Measure A Sales Tax $ 3,250,000 $ - $ - $ - $ - N/ A
Federal Reimburse me nts 2,363,600 4,161,700 3,869,000 3,978,000 (1883,700) 4%
State Reimbursements 614,800 3,365,700 1,561,200 3,181,700 (184,000) 5%
LocalReimburseme nts - 1,175,000 734,600 1,113,100 (61,900) 5%
OtherRevenue 262,700 293,200 - - (293,200) -100%
Ivestment lncome 74,700 76,400 99,300 98,600 22,200 29%
TOTALRe ve nues 6,565,800 9,072,000 6,264,100 8,371,400 (700,600) 8%
Expenditures
PersonnelSalaries and Bene fits 4,393,500 4,412,600 4,401,100 5,069,600 657,000 15%
Professionaland Support
ProfessionalServices 2,133,900 4,974,200 3,432,100 4,369,700 (604,500) -12%
Support Costs 3,705,700 5,695,500 4,467,700 5,415,400 (280,100) -5%
TOTALPro fessionaland Support Costs 5,839,600 10,669,700 7,899,800 9,785,100 (884,600) -8%
Projectsand Operations
Program Operations 2,658,900 2,856,500 2,522,100 2,728,800 (127,700) -4%
Engineering - 2,000,000 350,000 1,650,000 (350,000) -18%
Construc tion (74,600) 2,984,200 950,000 1,800,000 (1,184,200) -40%
Operating and Capital Disburse ments 18,627,800 21,455,000 20,856,800 25,055,000 3,600,000 17%
Special Studies 211,100 3,150,000 2,125,000 1,622,000 (1,528,000) -49%
TOTALProjectsand Operations 21,423,200 32,445,700 26,803,900 32,855,800 410,100 1%
Debt Service
Principal Payments 17,200 - - - - N/ A
Intere st Payments 7,600 - - - - N/ A
TOTALDebt Service 24,800 - - - - N A
CapitalOutlay 95,500 1,005,000 690,000 1,136,200 131,200 13%
TOTALExp e nd iture s 31,776,600 48,533,000 39,794,800 48,846,700 313,700 1%
Excess(deficiency) of Revenuesover
(under) Expenditure s (25,210,800) (39,461,000) (33,530,700) (40,475,300) (1,014,300) 3%
OtherFinancing Sources (Uses)
Transfers In 33,544,700 41,103,600 42,028,400 35,342,300 (5,761,300) -14%
Transfers Out - (1,551,800) (1,404,100) (1,265,600) 286,200 -18%
Net Financing Sources (Uses) 33,544,700 39,551,800 40,624,300 34,076,700 (5,475,100) -14%
Excess(deficiency) of Revenuesover
(under) Expenditures and OtherFnancing
Sources (Use s) 8,333,900 90,800 7,093,600 (6,398,600) (6,489,400)  -7147%
Be ginning Fund Balance 10,792,200 19,126,100 19,126,100 26,219,700 7,093,600 37%
ENDING FUND BAIANCE $ 19,126,100 $ 19,216,900 $ 26,219,700 $ 19,821,100 $ 604,200 3%

The sources forthe Generalfund (Chart 16) consist of:

e Variousfederal state and localreimbursements forplanning activities and commuterrail

station operationsand maintenance;

e Investmentincome;

e Tansfersfrom varous fundsforthe allocation of administrative c o sts;
o Tansfers of LIF sales tax revenues for planning, programming, and monitoring (PPM)

activities; and

e TansfersofIFArticle 4 allocationsforcommuterrailoperationsand capital



Chart16 - General Fund Sources FY 2018/19
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Pror to FY 2017/18, Measure A sales tax revenues included an off-the-top allocation for
administrative costs. The Commission now allocates administrative costs based on a cost
allocation plan and recognizes reimburse ments to the General fund from otherfunds as transfers
in. The FY 2018/19 General fund administrative allocation of $4,366,100 fom Measure A may be
adjusted based on actual expenditures, but in no event will it exceed 4% of total Measure A
revenues (inc luding administrative salaries and be nefits).

Federal reimbursements relate to station rehabilitation, and state reimbursements include STIP
funds for PPM ac tivities. Iocalreimburse ments and otherrevenuesfrom localagenciesrelate to
rail station security, otheragency projects, and planning ac tivitie s.

The Commission allocates and transfers from the General fund a portion of LIF sales tax
revenues for administration, planning and programming, and rail transit operations and capital
forthe following purposes:

e Generalfund administration alloc ations funded with ITF sales tax revenues of $81,700 in
FY2018/19 reflecta 51% decrease compared to the prioryear.

o State law sets planning allocations at 3% of estimated LIF sales tax revenues. The FY
2018/19 budget for planning alloc ations is $2,820,000. The FY 2017/18 revised budget of
$3,090,000 includes the effect of the mid-year projection adjustment that includes the
unapportioned canyover amount, which is not determined unti after the prior years
fiscalyearend, and revised revenue projec tions.

e ITFsales tax revenues of $683,300 in FY 2018/19 will fund General fund allocations for
planning and programming ac tivitie s.

¢ Commuterraioperating and capitalneeds determine the amount of LIF alloc ations to
the extent that revenues and reserved fund balance are avaiable. The FY 2018/19
budget includes $21,200,000 in I'IFF allocations primaxly to fund operating contrnbution
expenditures to SCRRA and rail studies.

e The FY 2018/19 budget ncludes LIF allocations of $2,000,000 for grade separation
projects.

The 2009 Measure A Westem County rai fund will not transfer funds in FY 2018/19 forrail station
maintenance and operations due to sufficient fund balance reserves; in prior years, LIF
allocations primarily funded rail stations.

Administra tive transfers n from STA, TUMF, motorist assistance, toll operations, SB 132, and other
agency project fundsof $4,191,200 in FY 2018/19 increased from $3,661,100 in FY 2017/18 due to
a higherlevelofactivity re quiring ad ministrative support.



Chart17 - General Fund Uses FY 2018/19
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Chart 17 depicts General fund uses. Personnel salaries and benefits expenditures increased
$657,000 due to changesin the allocation of FIFs, increase to the Commission’s ¢ ontrbution to
employee health benefits, and mert-based salary increases. Professional costs decreased 12%
compared to the prior year due to a reduction in professional services for rail planning and
station development in the Coachella Valley. Support costsdecreased 5% due to expenditures
forstation maintenance and operations, utilities, and securty at the fournew PVLsta tio ns.

Projects and operations expenditures increased 1% due to program operations expenditures
related to PVL station operations, operating contribution to SCRRA for PVL operations,
development of a countywide integrated long-range transportation plan, planning allo c a tions,
and a grade separation project. The FY 2018/19 operating and capital disbursements budget
includes allocations of $22,100,000 for the Metmwlnk commuter rail subsidy. Capital outlay
expenditures mcreased 13% due to information technology upgrades and station
mprovements. Tansfers out of $1,265,600 reflect amounts to General fund administration from
ralloperationsand planning and programming ac tivitie s.



Special Revenue Funds

Overview

The Commission’s special revenue funds are legally restricted as to use for Measure A projects
and programs, TUMF projects, motorist assistance services, otheragency project coordation,
and funding transit operations and capital in the County. Table 22 is a summary of the special
revenue funds’ budgets, and Tables 23 through 34 present the individual budgets along with

respective disc ussions.

Table 22 - Special Revenue Funds FY 2017 - 2019

Revenues
Measure A Sales Tax
IIFSales Tax
STA Sales Tax
Federal Reimburse me nts
State Reimburse ments
IocalReimburse ments
TUMF Re ve nue
OtherRevenue
Investment Income
TOTALRe venues

Expenditures
PersonnelSalaries and Benefits
Professionaland Support
Professional Services
Support Costs
TOTALProfessionaland Support Costs
Projectsand Operations
Program Operations
Engineering
Construc tion
De sign Build
Right of Way/ILand
Operating and Capital Disb urse me nts
Special Studies
IocalStreetsand Roads
Regional Arterials
TOTALProjectsand Operations
CapitalOutlay
TOTALExpenditures

Excess(deficiency) of Revenuesover(under)
Expenditures

OtherFnancing Sources (Uses)
Tansfers In
Tansfers Out
TFA Ioan Proceeds

Net Financing Sources (Use s)

Excess(deficiency) of Revenuesover(under
Expenditures and OtherFnancing Sources
(Use s)

Beginning Fund Balance
ENDING FUND BAIANCE

FY 16/17 FY 17/18 FY 17/18 FY 18/19 Dollar Percent

Actual Revised Budget Projected Budget Change Change
172,070,200 $ 181,000,000 $ 181,000,000 $ 187,000,000 $ 6,000,000 3%
88,206,900 91,000,000 91,000,000 94,000,000 3,000,000 3%
6,432,600 10,469,000 20,204,800 23,203,600 12,734,600 122%
15,061,800 71,655,000 98,748,000 52,327,500 (19,327,500) -27%
7,923,700 13,223,400 6,713,900 162,260,700 149,037,300 1127%
3,727,400 5,665,100 5,200,500 14,424,800 8,759,700 155%
19,594,800 22,250,000 22,250,000 22,922,200 672,200 3%
6,483,300 2,510,500 574,200 539,000 (1,971,500) -79%
2,086,100 1,929,500 3,142,900 2,049,800 120,300 6%
321,586,800 399,702,500 428,834,300 558,727,600 159,025,100 40%
3,903,200 4,396,500 4,401,100 4,682,100 285,600 6%
11,356,100 14,511,700 12,046,600 13,150,500 (1,361,200) -9%
1,164,200 1,524,200 1,026,800 1,284,800 (239,400) -16%
12,520,300 16,035,900 13,073,400 14,435,300 (1,600,600) -10%
10,975,300 17,315,000 15,241,100 14,425,200 (2,889,800) -17%
3,167,700 10,007,900 7,965,100 34,083,800 24,075,900 241%
35,590,400 72,090,900 39,682,100 124,558,000 52,467,100 73%
170,452,800 192,599,700 145,452,500 188,565,500 (4,034,200) -2%
27,343,800 88,112,500 36,935,900 92,220,600 4,108,100 5%
84,536,000 133,050,600 109,796,700 174,918,300 41,867,700 31%
2,700 802,000 300,000 50,000 (752,000) -94%
51,864,000 55,037,500 55,037,500 56,951,500 1,914,000 3%
14,597,000 30,416,000 20,000,000 30,000,000 (416,000) -1%
398,529,700 599,432,100 430,410,900 715,772,900 116,340,800 19%
5,574,900 5,221,300 3,000,000 3,550,000 (1,671,300) -32%
420,528,100 625,085,800 450,885,400 738,440,300 113,354,500 18%
(98,941,300) (225,383,300) (22,051,100) (179,712,700) 45,670,600 -20%
75,886,800 158,952,900 145,277,200 74,001,300 (84,951,600) -53%
(82,625,200) (142,216,300) (138,453,800) (126,481,800) 15,734,500 -11%
143,358,100 81,810,000 - 106,081,000 24,271,000 30%
136,619,700 98,546,600 6,823,400 53,600,500 (44,946,100) -46%
37,678,400 (126,836,700) (15,227,700) (126,112,200) 724,500 -1%
516,014,100 553,692,500 553,692,500 538,464,800 (15,227,700) -3%
553,692,500 $ 426,855,800 $ 538,464,800 $ 412,352,600 $ (14,503,200) -3%

The Commission accounts for Measure A and LIF sales taxes, STA alloc ations, Westem County
TUMEF, state budgetary allocations, and vehicle registration fees in the 25 special revenue funds.
Federal state, and localreimburse ments and transfers in c onsisting principally of debt proceeds
supplement the Measure A sales tax revenues. Chart 18 illustrates the various special revenue

fund sources.



Chart 18 - Special Revenue Funds Sources FY 2018/19
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The Commission expends specialrevenue funds resourceson:

e County highway, rail, regional arterial and new comdors engineering, right of way
acquisition, c onstruc tion, and design-build;

Iocalstreetsand madsmaintenance, repair, and construc tion;

Economic developmentincentives;

Salestaxbond financing;

Bicycle and pedestran fac ilitie s;

Education and incentive programs to encourage use of altemate modes of
transportation;

Specialsocialservice transportation programs;

e Public transitoperationsand capitalneeds; and

e Motorsttowing and freewaycallbox assistance.

Asshown in Chart 19, projects and operations expenditures represent the primary use of special
revenue fund resources.

Chart19 - Special Revenue Funds Uses FY 2018/19
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Measure A Special Revenue Funds

Measure A sales tax revenue, which is allocated to the three geographic areas of the County
(Chart 20) primarily funds 16 of the special revenue funds. There are two 1989 Measure A and
ten 2009 Measure A Westem County funds, three 2009 Measure A Coachella Valley funds, and
one 2009 Measure A Palo Verde Valley fund.

Chart 20 - Measure A Sales Tax Revenues by Geographic Area
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Sinc e the 1989 Measure A terminated on June 30, 2009, the remaming 1989 Measure A We stem
County funds willbe closed upon the completion of the specific highway and rail projects. With
the commencement of the 2009 Measure A on July 1, 2009, 14 funds willbe in existence forthe
30-year term. These funds account for all Measure A project and program expenditures and
transfersofdebtservice forcapitalprojects.

The Measure A special revenue funds expend monies on capital construction and
improvements to highways, commuterrai, regionalarterals, new comdors, and localstreets and
rmads. Funding is also reserved for commuter assistance, public and specialized transit, and
economic development incentives programsaswellasbond financing costs. The Commission is
a self-help county, and, as such on major highway projects, the Commission supple ments the
State’s spending. Upon completion of most highway pmjects, Caltrans takes over the
maintenance and operationsofthe projects.

The Commission pledged all Measure A salestaxrevenuesas security forthe Commission's senior
salestaxrevenue bondsand subordinate commercialpapernotes. Debt service on the bondsis
recorded in the Sales Tax Bonds debt service fund, and Measure A special revenue funds
provide most ofthe resourcesfordebt service through transfers out.

Westem County Measure A Funds

The Westem County Measure A special revenue funds account for Westem County’s
approximately 78% share of the Measure A sales tax. Asdemonstrated in Thble 23, most of the
Commission’s reimburse me nts flow through these funds, since the salestaxleverages state and
federaldollars.



Table 23 - Westem County Measure A Funds FY 2017 - 2019

FY 16/17 FY 17/18 FY 17/18 FY 18/19 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Sources
Measure A Sales Tax
Bond Financing $ 10,687,900 $ 11,242,500 $ 11,242,500 $ 11,664,000 $ 421,500 4%
CommuterAssistanc e 1,979,200 2,081,900 2,081,900 2,160,000 78,100 4%
Economic Development Incentives 1,583,400 1,665,600 1,665,600 1,728,000 62,400 4%
Highways 40,376,300 42,471,700 42,471,700 44,066,000 1,594,300 4%
IocalStreetsand Roads 38,397,100 40,389,800 40,389,800 41,906,000 1,516,200 4%
New Comidors 14,646,300 15,406,400 15,406,400 15,985,000 578,600 4%
Public Bus Transit 2,018,800 2,123,600 2,123,600 2,204,000 80,400 4%
Rail 8,075,300 8,494,300 8,494,300 8,813,000 318,700 4%
Regional Arterials 11,875,400 12,491,700 12,491,700 12,960,000 468,300 4%
Specialized Tansit 3,364,700 3,539,300 3,539,300 3,672,000 132,700 4%
DtalMeasure A 133,004,400 139,906,800 139,906,800 145,158,000 5,251,200 4%
Federal Reimb urse me nts 14,532,600 69,255,000 97,748,000 50,090,000 (19,165,000) -28%
State Reimburse ments 4,147,000 4,223,400 1,359,800 39,133,300 34,909,900 827%
IocalReimburse ments 3,521,100 1,434,500 3,260,000 2,087,900 653,400 46%
OtherRevenue 5,837,800 1,828,500 574,200 539,000 (1,289,500) -71%
Investment hcome 944,100 623,300 1,276,900 753,500 130,200 21%
Tansfers In 74,394,600 156,715,900 143,528,200 69,284,700 (87,431,200) -56%
TFIA Ioan Proceeds 143,358,100 81,810,000 - 106,081,000 24,271,000 30%
TOTALSources 379,739,700 455,797,400 387,653,900 413,127,400 (42,670,000) -9%
Uses
PersonnelSalaries and Benefits 3,410,000 3,668,700 3,499,300 3,644,000 (24,700) -1%
Professional Services 9,247,300 9,909,800 9,237,300 8,343,900 (1,565,900) -16%
Support Costs 754,800 1,201,700 859,200 967,000 (234,700) -20%
Projectsand Operations
Program Operations 7,246,100 13,003,300 11,406,000 8,443,300 (4,560,000) -35%
Engineerng 1,110,200 4,140,000 3,081,000 14,325,000 10,185,000 246%
Construc tion 33,037,500 59,715,700 37,257,700 70,892,000 11,176,300 19%
De sign Build 170,452,800 186,099,700 144,452,500 140,582,900 (45,516,800) -24%
Right of Way/Iand 25,505,900 76,811,200 30,695,900 56,172,000 (20,639,200) -27%
Operating and Capital Disb urse me nts 7,461,700 18,612,200 12,560,000 23,100,000 4,487,800 24%
Special Studies 2,700 802,000 300,000 50,000 (752,000) -94%
IocalStreetsand Roads 37,533,500 40,007,100 40,007,100 41,824,300 1,817,200 5%
TOTALPwjectsand Operations 282,350,400 399,191,200 279,760,200 355,389,500 (43,801,700) -11%
CapitalOutlay 5,574,900 5,221,300 3,000,000 3,550,000 (1,671,300) -32%
Transfers Out 58,614,000 114,551,100 110,477,500 91,744,900 (22,806,200) -20%
TOTALUse s 359,951,400 533,743,800 406,833,500 463,639,300 (70,104,500) -13%
Excess(deficiency) of Sourcesover(under)
Uses $ 19,788,300 $  (77,946,400) $  (19,179,600) $ (50,511,900) $ 217,434,500 -35%

The budgeted Westerm County Measure A salestaxrevenuesreflecta 4% increase compared to
the pror year due to Measure A sales tax projections. Thxable sales changes between
jurisdic tions within the County also periodically affect the geographic allocation formula from
yearto year.

Federal rrimburse ments for highway and rail projects and the commuter assistance program
are lower in the FY 2018/19 budget and relate prmarly to funding from the Federal Transit
Administration (FTA) and Congestion Mitigation and Air Quality (CMAQ). The 28% decrease in
federal reimburse ments is primarily attrbutable to federal funding foractivity on the F15 Express
Ianes project, 71/91 connector project, and PVLand otherrai related projects in the previous
fiscalyear. State reimbursements are higherby 827% compared to the FY 2017/18 budget and
reflect funding from STIP and Proposition 1B funding forvarious highway projects, partic ulady the
SR-60 truck climbing lanes, F15 Express Ianes southem extension, and Pachappa undempass. The
local reimbursement increase of 46% from the prior year is attnbutable to the commuter
assistance program.

Otherrevenue decreased 71% from the prioryearprimarly due to property management lease
revenues. hvestment ncome increased compared to the previousyearsbudget due to higher
inve stme nt yield s.

Asin prioryears, a significant portion of transfersin consistsof salestaxrevenue bondsproceeds
of $45,044,500 to fund the F15 Express Ianes project and completion of the 91 Project. Other
sig nific ant transfe rs n inc lude:



e $15,900,200 from the 2009 Measure A bond fmancing fund to fund a portion of Westem
County debtservice;

e $590,000 from the TUMFregional arterial fund forthe F15 Express lanes pmwject advance
funding of F15/Limo nite inte rc hange ¢ onstruc tion;

e $6,000,000 from the RCTC 91 Express Ianes fund forthe SR-91 comdoroperations project;

e Proposition 1Bfunding of $250,000 forthe Riverside Ia Siema station improve ments; and

e $1,500,000 from the 2009 Measure A Westem County commuter assistance fund for a
transit project.

TFIA loan proceedsof $106,081,000 will fund eligible F15 Express lanespmject expenditures.

Personnel salaries and benefits expenditures decrease 1% from the prior year resulting from the
allocation of FIEs offset by an increase to the Commission’s contribution to employee health
benefitsand mert-based salary increases.

Measure A Westem County professional services expenditures in FY 2018/19 consist of general
legal services for the various programs and capital projects, specialized legal and financial
advisory servicesrelated to the F15 ExpressIanespmwject and completion of the 91 Project, and
other professional services for rail capital and commuter assistance pmjects and the
Commission’s debt programs. The 16% decrease in FY 2018/19 reflects the prior year ac tivity in
legal and financial advisory services related to the 91 Project and F15 Express Ianes project.
Support costs related to highway and rail projects and property management as well as the
commuterassistance program decreased $234,700, 0r20%, from the prioryear.

General program operations comprse the program management with outside consultants for
the highway and rail capital and commuter assistance programs, pemits required for capital
projects, and subsidies and certificates for the commuter assistance program. Such levels of
operationstypically fluctuate asprject ac tivitie s transition to anotherphase.

Many of the Commission’s Westem County rail and highway projects funded by Measure A
have been in various phasesofengineering, construction, design-build, and right of way ac tivity.
The Commission expects engineerng and construction to ncrease 246% and 19%, respec tively,
due to the F15 Express Ianes, F15 Express lanes southem expansion, 71/91 connector, SR-60
truck climbing lanes, and Pachappa undermpass prjects. Design-build and right of way ac tivitie s
decreased 24% and 27%, respectively, compared to the prioryeardue to completion of the 91
Project.

The F15 Express Ianes projectisa majorpmject in the design-build phase, while the 91 Project
design-build activities concluded in FY 2017/18. Other design-build related activities during FY
2018/19 include utility and raiload relocations and the interagency and otherconsultant staff to
supportthe F15 Express lanespmject.

Right of way acquisition, anothermajorprject activity, can be a lengthy process. Right of way
acquisition ac tivity will bene fit the F15 Express Ianes project, 71/91 connector prject, and Mid
County Parkway and the closeout ofthe 91 Project.

Operating and capital disbursements increased 24% compared to the FY 2017/18 budget and
relate to Westem County intercity bus service, specialized transit expenditures, and rail capital
funded by Measure A. Special studies decreased 94% compared to the prior year due to
fe asibility studies perfformed in the prioryear. Iocalstreets and roads, ortum back payments to
localjurisdic tions and the County, increased because of higher Measure A sales tax revenues.
Capital outlay includes equipment and improvements for the rail program and reflects a 32%
decrease due to station rehabilitation and inprovementsin the priorfiscalyear.

Sig nific ant transfe rs o ut from the We stem County Measure A fundsinclude:



e Funding fordebtservice paymentsof $82,955,700;

e $250,000 from the 2009 Measure A Westem County rail fund for station rehabilitation
c o sts;

e $1,500,000 from the 2009 Measure A Westem County commuter assistance fund for a
transit project;

e $3,000,000 loan from the 2009 Measure A Westem County highways fund to establish the
F15 Express lanesproject TIFIA reserve; and

e $4,039,200 forthe administrative costsallocation.

Coachella Valley Measure A Funds

These special evenue funds account for Coachella Valley’s 22% share of the Measure A sales
tax (Table 24).

Table 24 - Coachella Valley Measure A Funds FY 2017 - 2019

FY 16/17 FY 17/18 FY 17/18 FY 18/19 Dollax Percent
Actual Revised Budget Projected Budget Change Change
Sources
Measure A SalesTax
Highways & Regional Arterials $ 19,027,200 $ 20,014,600 $ 20,014,600 $ 20,425,000 $ 410,400 2%
IocalStreetsand Roads 13,319,000 14,010,200 14,010,200 14,297,000 286,800 2%
Specialized Transit 5,708,100 6,004,400 6,004,400 6,127,000 122,600 2%
TBtalMeasure A 38,054,300 40,029,200 40,029,200 40,849,000 819,800 2%
Investment ncome 184,800 112,300 303,600 198,300 86,000 T7%
Tansfers In 167,200 188,000 - - (188,000) -100%
TOTALSources 38,406,300 40,329,500 40,332,800 41,047,300 717,800 2%
Uses
PersonnelSalaries and Bene fits 1,200 - 200 5,100 5,100 N/ A
Professional Sewvices 9,100 7,400 48,500 49,300 41,900 566%
Support Costs 100 200 200 200 - 0%
Projectsand Operations
Pogram Operations 13,900 900 - - (900) -100%
Operating and Capital Disburse me nts 5,835,700 5,153,400 5,153,400 5,500,000 346,600 7%
IocalStreetsand Roads 13,319,000 13,976,500 13,976,500 14,215,300 238,800 2%
Regional Arterals 14,080,400 30,416,000 20,000,000 30,000,000 (416,000) -1%
TOTALPmjects and Operations 33,249,000 49,546,800 39,129,900 49,715,300 168,500 0%
Tansfers Out - 399,400 124,800 245,800 (153,600) -38%
TOTALUses 33,259,400 49,953,800 39,303,600 50,015,700 61,900 0%
Excess(deficiency) of Sourcesover(under
Uses $ 5,146,900 $ (9,624,300) $ 1,029,200 $ (8,968,400) $ 655,900 -7%

Coachella Valley Measure A sales tax revenues increased 2%. Although total Measure A sales
tax revenues increased 3%, taxable sales changes among the geographic areas also impact
the geographic allocation formula from yearto year.

The Coachella Valley operating and capital disbursements represent specialized transit funds
distrbuted to Sunline Tansit Agency (Sunline) for transit operations. Iocal streets and mads
payments to local jurisdictions are directly affected by changes in Measure A sales tax
revenues. Regional arterial projects are highway and regional arterial projects managed by
CVAG.

The Commission accounts for debt service funding related to CVAG highway and regional
arterial and the city of Indio local streets and mads prjects, under advance funding
agreements, in projectsand operationsin orderto be consistent with the accounting in the ERP
system.

Tansfersout of $245,800 relate to the administrative costs alloc ation.

Palo Verde Valley Measure A Fund

This special revenue fund accounts for Palo Verde Valley’s share of the Measure A sales tax
(Table 25).



Table 25 - Palo Verde Valley Measure A Fund FY 2017 - 2019

FY 16/17 FY 17/18 FY 17/18 FY 18/19 Dollax Percent
Actual Revised Budget Projected Budget Change Change
Sources
Measure A SalesTax
IocalStreetsand Roads $ 1,011,500 $ 1,064,000 $ 1,064,000 $ 993,000 $ (71,000) -7%
Uses
IocalSteetsand Roads 1,011,500 1,053,900 1,053,900 911,900 (142,000) -13%
TOTALPrjects and Operations 1,011,500 1,053,900 1,053,900 911,900 (142,000) -13%
Transfers Out - 10,100 10,100 81,100 71,000 703%
TOTALUse s 1,011,500 1,064,000 1,064,000 993,000 (71,000) -1%
Excess(deficiency) of Sourcesover(under)
Uses $ - $ - $ - $ - 8 - N/A

Although total Measure A sales tax revenues increased 3%, taxable sales changes among the
geographic areasalso impactthe geographic allocation formula from yearto year.

Iocal streets and mads represent the only expenditures in the Palo Verde Valey. The
Commission accounts for debt service funding for the city of Blythe local streets and roads
projects, under an advance funding agreement, in projects and operations in order to be
consistent with the accounting n the ERP system. Transfers out of $81,100 relate to the
administrative costsallocation.

Non-Measure A Special Revenue Funds

The non-Measure A specialrevenue funds account for LIF disb urse me nts; TUMF We ste m C o unty
project costs; motorist assistance expenditures fortowing service aswellasfreewaycallboxand
IE511 system operations; transit disburse ments from STA and SGR funding; Coachella Valley rail
planning and development; nteragency project activities; and SB 132 project ac tivitie s. The se
activities are budgeted in the LIF, TUMF, FSP, SAFE, STA, SGRCoachella Valley Rai, OtherAgency
Projects,and SB132 specialrevenue funds, respec tively.

Iocal Tiansportation Fund

The LlFspecial revenue fund derives its revenue from one quarterofone cent of the state sales
tax thatisretumed to source and provides forfunding of public transit operationsin the County,
bicycle and pedestrian facility projects, planning, and administration (Table 26).

Table 26 - Iocal Transportation Fund FY 2017 - 2019

FY 16/17 FY 17/18 FY 17/18 FY 18/19 Dollax Percent
Actual Revised Budget Projected Budget Change Change
Sources
LIFSales Tax $ 88,206,900 $ 91,000,000 $ 91,000,000 $ 94,000,000 $ 3,000,000 3%
Investment hcome 322,500 435,300 492,600 375,600 (59,700) -14%
TOTALSources 88,529,400 91,435,300 91,492,600 94,375,600 2,940,300 3%
Uses
Operating and Capital Disb urse me nts 68,543,600 87,965,000 80,266,100 93,903,000 5,938,000 7%
Transfers Out 21,627,300 24,233,300 24,125,600 217,251,600 3,018,300 12%
TOTALUse s 90,170,900 112,198,300 104,391,700 121,154,600 8,956,300 8%
Excess(deficiency) of Sourcesover(under)
Uses $ (1,641,500) $  (20,763,000) $  (12,899,100) $ (26,779,000) $ (6,016,000) 29%

The Commission projects LIF sales tax revenue in FY 2018/19 to increase 3% from the prioryear.
Investmentincome decreased due to lowercash and investmentbalances.



In FY 2018/19, approximately 97% and 3% of the LIF transit expenditures of $84,900,000 are for
operating and capital purposes, respectively. LIF operating alloc ations, subject to approvalin
July 2018, are comprsed of 73% to Westem County, 25% to Coachella Valey, and 2% to Palo
Verde Valley public bus operators. Other operating and capital disbursements include
allocations for SB 821 bicycle and pedestrian pmjects of $8,286,000 and planning and
administration alloc ations of $717,000 to the County AuditorControllerand SCAG.

Tansfers out include allocations to the Commission’s General fund for planning and
administration of $2,820,000; rail operations of $21,200,000; grade separation projects of
$2,000,000; $1,149,900 for planning, programming, and agency share of the administrative c o sts;
and $81,700 foradministrative costs alloc ation.

Tansportation Uniform Mitigation Fee Fund

The TUMF fund accounts for the Commission’s share of developer fee assessments on new
residential and commercial developments m Westemm County for regional arterials and
Community Envimnmental Transportation Acceptability Process (CETAP) comdors (Table 27).

TUMF revenues includes $21,000,000 based on projected fees distlbuted to the Commission and
$1,922,200 related to WRCOG’s TUMF Zone reimbursements for a Iake Hsinore regional artenal
project managed by the Commission. Federal reimbursements of $237,500 relate to the Iake
Flsinore regional arterial project. The FY 2018/19 transfers in of $300,000 relate to funding for the
SR-79 realignment project from the 2009 Measure A Westem County Highways special re venue
fund.

Table 27 - Transportation Uniform Mitigation Fee Fund FY 2017 - 2019

FY 16/17 FY 17/18 FY 17/18 FY 18/19 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Sources
Federal Reimburse me nts $ - % - % - % 237,500 $ 237,500 N/A
TUMF Re ve nue 19,594,800 22,250,000 22,250,000 22,922,200 672,200 3%
OtherRevenue 10,200 - - - - N/A
Investment ncome 301,200 390,600 521,600 414,400 23,800 6%
TansfersIn 450,900 435,000 135,000 300,000 (135,000) -31%
TOTALSources 20,357,100 23,075,600 22,906,600 23,874,100 798,500 3%
Uses
Personnel Salaries and Bene fits 265,600 290,400 281,900 271,500 (18,900) -7%
ProfessionalSewices 811,200 439,700 345,400 455,100 15,400 4%
Support Costs 19,400 9,300 7,500 13,000 3,700 40%
Projectsand Operations
Program Operations 333,800 274,800 287,700 316,100 41,300 15%
Engineering 2,057,500 4,624,500 3,509,100 6,738,800 2,114,300 46%
Construc tion 2,552,900 7,386,700 2,293,400 5,286,000 (2,100,700) -28%
Right of Way/ILand 1,787,100 11,036,300 6,100,000 15,793,600 4,757,300 43%
Regional Arterials 516,600 - - - - N/ A
TOTALPrjects and Operations 7,247,900 23,322,300 12,190,200 28,134,500 4,812,200 21%
Transfers Out 1,156,100 1,119,000 1,709,000 1,562,000 443,000 40%
TOTALUse s 9,500,200 25,180,700 14,534,000 30,436,100 5,255,400 21%
Excess(deficiency) of Sourcesover(under)
Uses $ 10,856,900 $ (2,105,100) $ 8,372,600 $ (6,562,000) $ (4,456,900) 212%

Personnel salaries and benefits reflect a net decrease of 7% due to allocation of FIEs, offset by
an increase to the Commission’s contribution to employee health benefits and mert-based
salary mcreases. Professional services increases relate to legal services for the Iake Esinore
regional arterial project, while support costs increases relate to property maintenance on the
Mid County Parkway project.

Projects and operations costs increased 21%, as many regional arterial projects move through
various stages of engineering, right of way acquisition, and construction. Approximately 71% of
the projectsand operationscostsare attrbutable to programmed regionalarterial projec ts. The
remaining 29% relates to CEIAP prjects such as the Mid County Parkway preliminary
engineering and right of way ac quisitio ns.



Tansfers out represent $590,000 to the 2009 Measure A Westem County highways fund forthe F
15 Express Ianes project and $972,000 to the General fund related to the administrative cost
allocation.

Feeway Service Patrol Fund

The FSP fund accounts forthe state and localresources provided to coverthe costs of servicing
stranded motorsts in covered service areas and construction zones by means of towing,
changing tires, and providing fuel(Table 28).

The State’s funding share of $2,909,000 increased 32% from the FY 2017/18 budget due to
mcreased Califomia Highway Patrol (CHP) support needed for highway construction projects.
Incalreimbursements of $225,300 relate to weekend FSP services on SR-60. Transfers in re pre se nt
Commission match fundsof $3,600,000 from the SAFEspecialrevenue fund.

Table 28 - Freeway Service Patrol Fund FY 2017 - 2019

FY 16/17 FY 17/18 FY 17/18 FY 18/19 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Sources
State Reimburse me nts $ 1,788,700 $ 2,200,000 $ 1,613,100 $ 2,909,000 $ 709,000 32%
IocalReimburse ments - - 675,000 225,300 225,300 N/ A
OtherRevenue 624,000 675,000 - - (675,000) -100%
Investment Income 3,100 - 4,900 9,500 9,500 N/ A
Transfers In 714,700 1,083,600 1,083,600 3,600,000 2,516,400 232%
TOTALSources 3,130,500 3,958,600 3,376,600 6,743,800 2,785,200 70%
Uses
PersonnelSalaries and Benefits 83,800 133,700 135,800 154,400 20,700 15%
Professional Sewvices 33,600 48,000 32,000 48,000 - 0%
Support Costs 26,200 53,100 44,900 53,600 500 1%
Projectsand Operations
Program Operations 3,216,500 3,700,000 3,250,000 5,155,700 1,455,700 39%
Tansfers Out 173,000 112,900 112,900 146,400 33,500 30%
TOTALUse s 3,533,100 4,047,700 3,575,600 5,558,100 1,510,400 37%
Excess(deficiency) of Sourcesover(unden
Uses $ (402,600) $ (89,100) $ (199,000) $ 1,185,700 $ 1,274,800 -1431%

Personnel salaries and benefits ncreased 15% due to the allocation of FIEs, the Commission’s
contrnbution to employee health benefits, and mernt-based salary increases. Professionalservices
and support costs are comparable to the prior years budget. Operating costs for towing
services in FY 2018/19 are higher than the FY 2017/18 budget due to increased support levels
needed on the F15 Express Ianes, Pachappa underpass, and SR-60 truck climbing lane prjects.
Tansfersout to the Generalfund of $146,400 are administrative cost alloc ations.

Service Authorty forFreeway Emergencies Fund

The SAFE fund accounts for the $1 per vehicle registration fee levied by the State on all
registered vehic les within the County. It funds the installation and imple mentation of emergency
aid call boxes located strategically on the highways throughout the County as well as the
operationsofthe IE511 system (Table 29).



Table 29 - Service Authority forFreeway Emergencies Fund FY 2017 - 2019

FY 16/17 FY 17/18 FY 17/18 FY 18/19 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Sources
State Reimb urse me nts $ 1,988,000 $ 1,800,000 $ 1,324,600 $ 1,800,000 $ - 0%
IocalReimburse ments 206,300 229,600 216,100 231,600 2,000 1%
OtherRevenue 11,300 7,000 - - (7,000) -100%
Investment Income 29,200 39,100 36,000 26,900 (12,200) -31%
TOTALSources 2,234,800 2,075,700 1,576,700 2,058,500 (17,200) -1%
Uses
Personnel Salarie s and Bene fits 42,100 20,300 17,200 45,600 25,300 125%
Professional Services 372,000 470,000 428,200 480,200 10,200 2%
Support Costs 362,400 245,800 110,100 236,400 (9,400) 4%
Projectsand Operations
Program Operations 40,600 23,000 4,000 12,000 (11,000) -48%
Transfers Out 895,400 1,144,600 1,144,600 3,674,100 2,529,500 221%
TOTALUse s 1,712,500 1,903,700 1,704,100 4,448,300 2,544,600 134%
Excess(deficiency) of Sourcesover(under)
Uses $ 522,300 $ 172,000 $ (127,400) $  (2,389,800) $ (2,561,800)  -1489%

Iocal reimbursements represent recoveries through a collection agency related to call box
knockdowns and pass-through funds from SBCTA forits share ofthe IE511 system operating c o sts.
Investment income islowerin FY 2018/19 due to owercash and investmentbalances.

Personnel salaries and benefits ncreased 125% due to the allocation of FIEs, the Commission’s
contribution to employee health benefits, and mernt-based salary increases. Professionalservices
mcreased 2% due to SAFE strategic assessment long-term planning. Supportcostsdecreased 4%
due to a reduction in printing services and event support. Pojects and operations costs
decreased 48% based ona reductionin callbox coordination.

The transfersout reflect a $3,600,000 match to the State’s contrbution for towing services in the
FSPspecialrevenue fund and $74,100 to the Generalfund foradministrative c ost alloc ations.

State Transit Assistanc e Fund

The STA fund accounts forthe state budgetary allbocation ofgastaxrevenuesdesignated forrail
and bus transit operations and capital requirements (Table 30). Estimates of diesel fuelsales tax
revenues provided by the State Contmoller, subject to an annual state budget appropration,
serve asthe basisforthe allocation.

Table 30 - State Transit Assistance Fund FY 2017 - 2019

FY 16/17 FY 17/18 FY 17/18 FY 18/19 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Sources
STA Sales Tax $ 6,432,600 $ 10,469,000 $ 16,507,600 $ 19,506,600 $ 9,037,600 86%
Inve stment Income 285,300 327,900 489,500 271,200 (56,700) -17%
TOTALSources 6,717,900 10,796,900 16,997,100 19,777,800 8,980,900 83%
Uses
Professional Services - 16,300 16,800 18,000 1,700 10%
Operating and Capital Disb urse me nts 2,695,000 21,320,000 8,120,000 48,800,000 27,480,000 129%
TOTALPwjectsand Operations 2,695,000 21,320,000 8,120,000 48,800,000 27,480,000 129%
Transfers Out 159,400 272,900 312,900 431,700 158,800 58%
TOTALUse s 2,854,400 21,609,200 8,449,700 49,249,700 27,640,500 128%
Excess(deficiency) of Sourcesover(under)
Uses $ 3,863,500 $ (10,812,300) $ 8,547,400 $ (29,471,900) $ (18,659,600) 173%

Investmentincome islowerdue to decreased cash and investmentbalances.

The operating and capital disbursements consist of allocations for bus capital purposes. In FY
2018/19, approximately 66% of the allocations are in Westem County, 34% in Coachella Valley,
and lessthan 1% in Palo Verde Valley. Tlansfers out represent rmilcapitalalloc ations of $350,000
to the Coachella Valley Rail fund and $81,700 to the General fund for administrative cost
allocations. Smilarto the IIFalloc ations, the STA allocations are subjectto Commission approval
in July 2018.



State of Good RepairFund

The State of Good Repair fund accounts for funding under SB 1 (The Road Repair and
Accountabilty Act of 2017), which provides additional STA revenues for transit infra struc ture
repairand service mprovements (Table 31). These additional STA revenues fund eligible transit
maintenance, rehabilitation, and capital projects.

Table 31 - State of Good Repair Fund FY 2017 - 2019

FY 16/17 FY 17/18 FY 17/18 FY 18/19 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Sources
STA Sales Tax $ - % - % 3,697,200 $ 3,697,000 $ 3,697,000 N/ A
Uses
Operating and Capital Disburse ments - - 3,697,200 3,615,300 3,615,300 N/ A
Transfers Out - - - 81,700 81,700 N/ A
TOTALUse s - - 3,697,200 3,697,000 3,697,000 N/A
Excess(deficiency) of Sourcesover(under)
Use's $ -8 -8 -8 -8 - NA

The capital disbursements consist of allocations for bus capital purposes. In FY 2018/19, 57% of
the allocations are in Westem County, 21% in Coachella Valley, less than 1% in Palo Verde
Valley, and 21% forrail Simiarto the I'lFand STA allocations, Commission approval of the SGR
allocations occurs in July 2018. Tansfers out of $81,700 to the General fund represent
administra tive costs alloc ations.

Coachella Valley Rail Fund

The Coachella Valley Rail fund accounts forstate funding forthe planning and developmentof
the new Coachella Valley-San Gorgonio Passcomdorrailservice (Table 32).

Table 32 - Coachella Valley Rail Fund FY 2017 - 2019

FY 16/17 FY 17/18 FY 17/18 FY 18/19 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Sources
Federal Reimburse ments $ 529,200 $ 2,400,000 $ 1,000,000 $ 2,000,000 $ (400,000) -17%
Inve stment lnc ome 14,300 - 17,000 200 200 N/ A
Transfers In 159,400 322,400 322,400 350,000 217,600 9%
TOTALSources 702,900 2,722,400 1,339,400 2,350,200 (372,200) -14%
Uses
PersonnelSalaries and Benefits 29,400 25,600 22,600 50,700 25,100 98%
Professional Sewices 875,100 3,235,000 1,610,000 2,210,000 (1,025,000) -32%
Support Costs - 4,000 1,300 4,000 - 0%
Projectsand Operations
Engineering - 250,000 200,000 - (250,000) -100%
Construc tion - 2,200,000 - 2,400,000 200,000 9%
TOTALProjects and Operations - 2,450,000 200,000 2,400,000 (50,000) -2%
Transfers Out - 165,000 165,000 300,600 135,600 82%
TOTALUse s 904,500 5,879,600 1,998,900 4,965,300 (914,300) -16%
Excess(deficiency) of Sourcesover(under)
Uses $ (201,600) $ (3,157,200) $ (659,500) $ (2,615,100) $ 542,100 -17%

Federalreimbursements represent a Federal Rail Administration (FRA) grant of $2,000,000 forrail
station planning and development. Bansfersin of $350,000 reflect STA allo c a tio ns.

Personnel salaries and benefits ncreased 98% due to the allocation of FIEs, the Commission’s
contrbution to employee health benefits, and mernt-based salary increases. Professionalservices
decreased 32% due to feasbility studies in the previous fiscal year. Projects and operations
remamned unchanged from the prioryear. These expenditures represent exploring passengerrail
options, conducting detailed studies, and station construction planning and development on
the Coachella Valey-San Gorgonio Pass rail comdor. Transfers out to the General fund of
$300,600 relate to administrative costs alloc ations.



OtherAgency Projects Fund

The Other Agency Pmjects fund accounts for interagency cooperative planning and
development of projects in the County (Table 33). The Commission entered into a MOU with the
District for the Santa Ana River Trai projects. The projects are a joint effort with several public
and private agencies including the counties of Orange and San Bemardino. The Distric t is the
lead agency for envionmental compliance for NEPA and CEQA, and the Commission is
responsible forprojectoversight and approval, finaldesign, and ¢ onstruc tion.

Table 33 - OtherAgency Projects Fund FY 2017 - 2019

FY 16/17 FY 17/18 FY 17/18 FY 18/19 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Sources
IocalReimburse ments $ - 3 4,001,000 $ 1,049,400 $ 11,880,000 $ 7,879,000 197%
Investment hc ome 1,600 1,000 800 200 (800) -80%
Tansfers In - 208,000 208,000 466,600 258,600 124%
TOTALSources 1,600 4,210,000 1,258,200 12,346,800 8,136,800 193%
Uses
PersonnelSalaries and Benefits 54,200 112,800 104,100 123,600 10,800 10%
ProfessionalSerwices 1,600 35,500 47,900 51,000 15,500 44%
Support Costs 1,300 100 600 600 500 500%
Projectsand Operations
Program Operations 124,400 243,000 243,000 271,800 28,800 12%
Engineering - 993,400 650,000 970,000 (23,400) -2%
Construc tion - 2,788,500 - 10,208,000 7,419,500 266%
Right of Way/land 50,800 265,000 140,000 255,000 (10,000) -4%
TOTALPrjects and Operations 175,200 4,289,900 1,033,000 11,704,800 7,414,900 173%
Tansfers Out - 208,000 208,000 466,600 258,600 124%
TOTALUse s 232,300 4,646,300 1,393,600 12,346,600 7,700,300 166%
Excess(deficiency) of Sourcesover(under)
Uses $ (230,700) $ (436,300) $ (135,400) $ 200 $ 436,500 -100%

The District is responsible for 100% of the Santa Ana River Trail project costs. E will reimburse the
Commission, mcluding providing an advance deposit, for all salaries and benefits, project
management, engineering, and construc tion c o sts.

SB 132 Fund

The SB 132 fund (Table 34) accounts for the $427 milion appropnation from the state highway
account to the Riverside County Transportation Efficiency Comdor for five major projects in
We stem County:

e Commission’s 15/91 ExpressIlanesconnectorpmject;

e C(CityofCormna’s McKnley Avenue grade separation project;

e County’s Jurupa Road grade separation project with the city of Jurupa Valley as its
partner;

e County’s F15/Limonite interchange project with the cities of Eastvale and Jurupa Valley
asits partners; and

e County’sHamnerBridge widening project with the city of Norco asits partner.

Witho ut the state funding approved by the Govemorand State Iegislators in April 2017 as part
package oflegislation that passed with SB1, these projects would not have been built formany
years.



Table 34 - SB132 Fund FY 2017 -
Sources

State Reimburse ments
Uses

Personnel Salaries and Benefits
ProfessionalSewices
Support Costs
Projectsand Operations
Program Operations
Engineering
Construc tion
De sign Build
Right of Way/ILand
TOTALProjects and Operations
Transfers Out
TOTALUse s
Excess(deficiency) of Sourcesover(under)
Uses

2019

FY 16/17 FY 17/18 FY 17/18 FY 18/19 Dollar Percent
Actual Revised Budget Projected Budget Change Change

$ - $ 5,000,000 $ 2,416,400 $ 118,418,400 113,418,400 2268%

16,900 145,000 340,000 387,200 242,200 167%

6,200 350,000 280,500 1,495,000 1,145,000 327%

- 10,000 3,000 10,000 - 0%

- 70,000 50,400 226,300 156,300 223%

- - 525,000 12,050,000 12,050,000 N/A

- - 131,000 35,772,000 35,772,000 N/A

- 6,500,000 1,000,000 47,982,600 41,482,600 638%

- - - 20,000,000 20,000,000 N/A

- 6,570,000 1,706,400 116,030,900 109,460,900 1666%

- - 63,400 495,300 495,300 N/A

23,100 7,075,000 2,393,300 118,418,400 111,343,400 1574%

$ (23,100) $ (2,075,000) $ 23,100 $ - 2,075,000 -100%

Personnel salaries and benefits ncreased 167% due to the allocation of FIEs, the Commission’s
contrbution to employee health benefits, and mert-based salary increases. Professionalservices
mcreased 327% due to legalservices, fmancialadvisory, and traffic and revenue study ac tivitie s
prmarily related to the 15/91 Express lanesconnectorprject. Supportcostsare comparable to
the prior years budget. Projects and operations have mcreased $109,460,900 primanly due to
design-build activities on the 15/91 Express Ianes connector project; engineering and right of
way activitiecs on the McKinley Avenue grade separation prmject; and construction on the F
15/limonite interchange pmwject. Transfers out to the General fund of $495,300 relate to the
administra tive costs alloc ations.



Capital Proje cts Funds

Overview

The capital projects funds account foralldebt proceeds from commercial papernotes, sales
taxrevenue bonds, and tollrevenue bonds (Table 35).

Table 35 - Capital Projects Funds FY 2017 - 2019

Sources
Investment ncome
TOTALRe venues

Expenditures
ProfessionalServices
Support Costs

TOTALPro fe ssionaland Support Costs

Debt Service

Principal Payments
Intere st Payments
CostofIssuance

TOTALDebt Sevic e

CapitalOutlay

TOTALExpenditures

Excess(deficiency) of Revenuesover(under)

Expenditures

OtherFinancing Sources (Uses)
Transfers In
Transfe rs Out
DebtProceeds
Payment to Escrow Agent
Bond Premium

Net Financing Sources (Uses)

Excess(deficiency) of Revenuesover(under)
Expenditures and OtherFnancing Sources

(Use s)

Beginning Fund Balance
ENDING FUND BAIANCE

FY 16/17 FY 17/18 FY 17/18 FY 18/19 Dollar Percent

Actual Revised Budget Projected Budget Change Change
$ 2,394,800 $ 1,134,500 $ 3,267,500 $ 955,400 $ (179,100) -16%
2,394,800 1,134,500 3,267,500 955,400 (179,100) -16%
10,292,000 1,410,000 952,000 = (1,410,000) -100%
- - 2,300 - - N/A
10,292,000 1,410,000 954,300 . (1,410,000) -100%
20,000,000 30,000,000 30,000,000 . (30,000,000) -100%
86,600 7,615,500 7,563,500 5 (7,615,500) -100%
654,000 3,767,200 2,257,100 - (3,767,200) -100%
20,740,600 41,382,700 39,820,600 - (41,382,700) -100%
- - - - - N/A
31,032,600 42,792,700 40,774,900 . (42,792,700) -100%
(28,637,800) (41,658,200) (37,507,400) 955,400 42,613,600 -102%
52,040,800 36,100,000 38,917,000 - (36,100,000) -100%
(97,744,100) (163,109,000) (155,012,700) (45,044,500) 118,064,500 -72%
106,140,000 636,250,000 632,775,000 - (636,250,000) -100%
(63,900,000) (546,300,000) (538,055,700) - 546,300,000 -100%
8,414,000 119,722,000 119,713,800 - (119,722,000) -100%
4,950,700 82,663,000 98,337,400 (45,044,500) (127,707,500) -154%
(23,687,100) 41,004,800 60,830,000 (44,089,100) (85,093,900) -208%
135,299,100 111,612,000 111,612,000 172,442,000 60,830,000 55%
$ 111,612,000 $ 152,616,800 $ 172,442,000 $ 128,352,900 $ (24,263,900) -16%

As ilustrated in the folowing charts for FY 2018/19, capital projects funds sources and uses
consist of investment ncome (Chart 21) and transfers out (Chart 22), respectively. In prioryears,
these charts reflected debt proceeds, ncluding bond premium, and transfers in for sources as
wellas debt service payments to escrow agent for uses. In FY 2017/18, the Commission issue d
sales tax revenue bonds to finance the F15 Express Ianes project and 91 Project completion
and to refund sales tax revenue bonds due to federal tax reform. The Commission does not
anticipate any new sales tax revenue debt issuances, toll evenue debt issuances, or debt

refunding s n FY 2018/ 19.



Chart 21 - Capital Projects Funds Sources FY 2018/19

Chart 22 - Capital Proje cts Funds Uses FY 2018/19

In FY 2018/19, the Commission expectsto transferout salestaxbond proceedsof $45,044,500 to
the 2009 Measure A Westem County Highways special revenue fund for the F15 Express Lanes
projectand 91 Projectcompletion.



Debt Service Fund

Overview

Under the 2009 Measure A program, as amended by Measure K in November 2010, the
Commission has the authorty to issue sales tax revenue bonds subject to a debt limitation of
$975,000,000. The Debt Service fund of the Commission prmanly accounts for all activities
related to the sales tax revenue bonds debt mcummred by the Commission (Table 36). In FY
2016/17, the Commission transferred the Tl Bonds debt service fund to the RCTC 91 Express
Ianesenterprise fund upon substantialcompletion ofthe 91 Poject and opening ofthe RCTC 91
Expresslanes.

The Commission’s largest single expenditure is debt service. The debt agreements require the
trustees to hold all debt proceeds, a portion of the sales tax revenues intercepted from the
CDTFA, and the toll revenues from express lanes operations and to segregate all funds into
separate accounts. These monies are included in the restricted investments held by trustee in
the capital projects funds, debt service fund, and enterprse fund. Under the sales tax
mndentures, the Commission may use sales tax revenues for any lawful purpose related to the
Riverside County TIP after the trustee has satisfied debt service requirements. Under the toll
mndentures, which include the TIFIA loans, a separate flow of funds administered by the trustee
prescribesthe use oftollrevenuesforeach facility.

In orderto advance project development ac tivitie s, the Commission established a commercial
paperprogram in 2005. Periodic ally the Commission issued commercialpapernotes and retired
some ofthe notes with proceedsflrom salestaxrevenue bonds.

Table 36 - Debt Service Fund FY 2017 - 2019

FY 16/17 FY 17/18 FY 17/18 FY 18/19 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Sources
FederalReimb urse me nts $ 2,776,300 $ 2,746,500 $ 2,791,300 $ 2,800,200 $ 53,700 2%
Investment ncome (72,400) 206,600 571,000 162,900 (43,700) -21%
TOTALSources 2,703,900 2,953,100 3,362,300 2,963,100 10,000 0%
Expenditure s
Debt Serwvice
Principal Payments 7,300,000 32,145,000 32,120,000 25,965,000 (6,180,000) -19%
Inte re st Payme nts 44,590,000 39,977,200 40,029,200 43,590,700 3,613,500 9%
TOTALDebt Servic e 51,890,000 72,122,200 72,149,200 69,555,700 (2,566,500) -4%
TOTALExpe nditure s 51,890,000 72,122,200 72,149,200 69,555,700 (2,566,500) 4%
Excess(deficiency) of Revenuesover(under
Expenditures (49,186,100) (69,169,100) (68,786,900) (66,592,600) 2,576,500 -4%
OtherFinancing Sources (Uses)
Transfers n 21,241,600 73,960,000 72,149,200 72,555,700 (1,404,300) -2%
Tansfers Out (28,389,100) (2,746,500) (2,791,300) (2,800,200) (53,700) 2%
Paymentto Escrow Agent - - (3,834,200) =
Net Financing Sourc es (Uses) (7,147,500) 71,213,500 65,523,700 69,755,500 (1,458,000) 2%
Excess(deficiency) of Revenuesover(under
Expenditures and OtherFinancing Sources
(Use s) (56,333,600) 2,044,400 (3,263,200) 3,162,900 1,118,500 55%
Beginning Fund Balance 78,316,100 21,982,500 21,982,500 18,719,300 (3,263,200) -15%
ENDING FUND BAIANCE $ 21,982,500 $ 24,026,900 $ 18,719,300 $ 21,882,200 $ (2,144,700) 9%

Reimbursements consist of federal cash subsidy payments related to the 2010 Series B Bonds
(2010B Bonds) designated as Build America Bonds (BABs). The BABs subsidy payments reflect a
reduction in the expected payments due to federal sequestration cuts. Investment income is
slightly higher than the previous fiscal year due to improved investment yields. Transfers in
represent the primary source of funding forthe debt service funds and reserves (Chart 23) and
consist of funds from the 2009 Measure A Westem County Highways and Bond Fnancing special
revenue funds.



Chart 23 - Debt Service Fund Sources FY 2018/19
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Debt Service fund uses (Chart 24) consist of debt service on the sales tax revenue bonds and
transfer of the BABs subsidy payments to the 2009 Measure A Westem County highways and
2009 Measure A Coachella Valley highway and regional arterals funds.

Chart 24 - Debt Service Fund Uses FY 2018/19
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Ente rprise Fund

Overview

The RCTC 91 Express Ianesisa fourlane, eight-mile tollroad in the median of SR-91 that extends
the Orange County Tansportation Authorty (OCTA) 91 Express Ianes at the Orange
County/Riverside County line to the SR-91/F15 interchange. Toll revenues and non-toll revenues
fund maintenance and operating costs, rehabilitation, capital expenses, and debt service
(Table 37). The RCTC 91 Express lanestollcollection system is all ele c tronic transac tions, with no
tollcollection booths. Commuters on SR-91 in Corona have a choice ofusing eitherthe express
lanesorthe generalpurpose lanes.

Table 37 - Enterprise Fund FY 2017 - 2019

FY 16/17 FY 17/18 FY 17/18 FY 18/19 Dollax Percent
Actual Revised Budget Projected Budget Change Change
Revenues
IocalReimburse ments $ -3 -3 1,500,000 $ 8,500,000 $ 8,500,000 N/ A
Bls, Penalties, and Fees 10,125,300 16,835,800 42,812,600 36,940,500 20,104,700 119%
Investment Income 12,100 162,400 514,600 141,300 (21,100) -13%
TOTALRevenues 10,137,400 16,998,200 44,827,200 45,581,800 28,583,600 168%
Expenses
PersonnelSalarie s and Bene fits 148,700 745,100 644,600 603,000 (142,100) -19%
Professionaland Support
Professional Services 99,500 1,436,100 1,200,200 2,061,000 624,900 44%
Support Costs 897,600 4,228,500 3,374,300 4,576,700 348,200 8%
TOTALProfe ssionaland Suppot Costs 997,100 5,664,600 4,574,500 6,637,700 973,100 17%
Program and Operations
Program and Operations 1,893,900 7,984,500 6,711,200 8,786,100 801,600 10%
DebtService
Inte re st Payme nts 2,021,200 7,119,900 7,119,900 7,119,900 - 0%
Capital Outlay - 650,000 921,000 1,340,000 690,000 106%
TOTALExpenses 5,060,900 22,164,100 19,971,200 24,486,700 2,322,600 10%
Excess(deficiency) of Revenuesover(under)
Expenses 5,076,500 (5,165,900) 24,856,000 21,095,100 26,261,000 -508%
OtherFnancing Sources (Uses)
Tansfers In 5,775,000 3,560,000 - - (3,560,000) -100%
Transfers Out (1,392,200) (4,052,900) (709,900) (6,307,200) (2,254,300) 56%
Payment to Escrow Agent - - - (20,000,000) (20,000,000) N/A
Net Financing Sources (Uses) 4,382,800 (492,900) (709,900) (26,307,200) (25,814,300) 5237%
Excess(deficiency) of Revenuesover(under)
Expensesand OtherFnancing Sources (Uses) 9,459,300 (5,658,800) 24,146,100 (5,212,100) 446,700 -8%
Beginning Fund Balance - 9,459,300 9,459,300 33,605,400 24,146,100  255%
ENDING FUND BAIANCE $ 9,459,300 $ 3,800,500 $ 33,605,400 $ 28,393,300 $ 24,592,800 647%

Iocalreimbursements of $8,500,000 re prese nts the anticipated proceeds from the sale ofexcess
propertties secured during the construction of the 91 Project. The Commission intends to use
these sale proceeds to fund a $20,000,000 reserve required under the TFIA Inan executed i
July 2013 for the 91 Project (2013 TIFIA Ioan). Tolls, penalties, and fees revenues represent the
primary revenue source forthe enterprise fund (Chart 25). Such revenuesconsist of tollrevenues
of $31,681,800 based on estimated toll transactions and cument RCTC 91 Express Lanes traffic
and revenue data, while the balance of $5,258,700 represents penalties and feesrelated to toll
transactions and other customer account fees. Ihvestment income represents eamings on
operating and otherrestricted funds.



Chart 25 - Enterprise Fund Sources FY 2018/19
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Tloperations expenses in FY 2018/19 are necessary to manage the operations, maintenance,
and capital support of the RCTC 91 Express Ianes (Chart 26). Personnel salaries and benefits
represent 1% of the totalbudgeted uses. Professionaland supportcostsis 13% ofbudgeted uses
and includes system, equipment, and mad maintenance; insurance; violation enforcement;
consulting services; and marketing. Pogram and operations of $8,786,100 consist of the
contracted operators expenses related to operating and maintaining the toll lane hardware
and software and customerservice center, toll processing, and violation collection processing.
Debt service mcludes interest payments of $7,119,900 for the c urre nt intere st portion of the 2013
™I Revenue Bonds (2013 o1l Bonds). The FY 2018/19 budget doesnotinclude accreted interest
related to the capital appreciation portion of the 2013 Toll Bonds or compounded interest on
the 2013 TIFIA Io an.

Chart 26 - Enterprise Fund Uses FY 2018/19
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Tansfers out include $6,000,000 of surplus toll revenues to the 2009 Measure A Westem County
highways fund for the SR-91 Comidor Operations project and a traffic and revenue study and
$307,200 to the General fund for the administrative costs allocations. The payment to escrow
agentof$20,000,000 re pre sents the required funding forthe 2013 TIFIA Ioan reserve.



Revenues and Other Sources

Btalrevenuesand othersourcesare budgeted at $904,579,600, and consist of:

e Measure Asalestaxof$187,000,000 (21% oftotalsources);

e ITFsalestaxof$94,000,000 (10% oftotalsources);

e STA revenuesof $23,203,600 (3% oftotalsources);

e Federmlrevenuesof $59,105,700 (7% of total so urc e s);

e State revenues, including vehicle registration fees, of $165,442,400 (18% of totalsources);
e TUMFof$22,922,200 (2% oftotal sourc es);

e Debtproceedsof$106,081,000 (12% oftotalsources);

¢ Tansfersin of $181,899,300 (20% oftotalsources);
Blrevenues, penalties, and feesof $36,940,500 (4% oftotalsources); and
e Otherrevenuesof $27,984,900 (3% oftotalsources).

Table 38 summarize s the specific revenue funding sources.

Table 38 - Revenues and OtherSources FY 2018/19

Sales Tax
Department/Program Measure A LIF STA Federal Sta te Iocal/DWVOther Funding Sources
Management Sewices $ - $ - $ - % - $ - $ 19,400 $ 19,400
MEASURE A AND O THER CAPITALPRO GRAMS
Bond Financ ing 11,664,000 - - - . 20,600 11,684,600
CEIAP . 10,758,500 10,758,500
Economic Development 1,728,000 - - - - 52,800 1,780,800
Highways 64,491,000 - - 28,232,800 157,551,700 1,781,500 252,057,000
IocalStreetsand Roads 57,196,000 - - - - 57,196,000
New Comidors 15,985,000 - - - . 180,200 16,165,200
Rail 8,813,000 - - 26,657,400 - 353,200 35,823,600
Regional Arterials 12,960,000 - - 237,500 - 12,787,300 25,984,800
REGIONALPROGRAMS
Public and Specialized Transit 12,003,000 94,000,000 23,203,600 135,000 - 696,900 130,038,500
Planning and Programming - - - - 968,000 12,699,800 13,667,800
Rail Station Maintenance/Operations - 3,843,000 2,213,700 372,700 6,429,400
CommuterAssistanc e 2,160,000 - - 2,049,600 4,209,600
Mo to rist Assistanc e - 4,709,000 493,300 5,202,300
DlIOperations - - - - - 45,581,800 45,581,800
OTHER FINANCING SO URCES
DebtProceeds - - - - - 106,081,000 106,081,000
Transfers n . - - - . 181,899,300 181,899,300
TOTALFunding Soures $ 187,000,000 $ 94,000,000 $ 23,203,600 $ 59,105,700 $ 165,442,400 $ 375,827,900 $ 904,579,600

Re ve nue s—De finitions and Background

Measure A: Measure A is a one-half of one percent transactions and use tax that was first
approved by Riverside County votersin 1988 and expired on June 30, 2009 aftera 20-yeartem.
On November 5, 2002, the voters of Riverside County approved the renewal of Measure A
through 2039. The 2009 Measure A isexpected to raise over $9 billon (in nominal dollars) durng
its life span. The amountraised by the Measure A levy increased asthe County and its ec onomic
base have grown during the pasttwo decades, peakng in FY 2016/17 at $175.3 millio n. Me a sure
A revenues are projected to approximate $181,000,000 and $187,000,000 in FY 2017/18 and FY
2018/19, respec tively.



Measure A requires that allsales taxescollected may only be used fortransportation purposes
including administration and the construction, capital ac quisition, maintenance, and operation
of streets, mads, highways, including state highways, and public transit systems and forrelated
purposes. These purposesinclude expenditures forplanning, environme ntalre vie ws, engine ering
and design costs,and related right of way ac quisition.

The Commission historically obtains and updates Measure A revenue pmwjections through
consultants forbudget and strategic project planning purposes. A consultant preparesa long-
term economic forecast semiannually, and a sales tax services consultant provides Measure A
revenue prjections in connection with its quarterdy sales tax analysis. Measure A revenue
pwjections, based on such updates and other factors, for the next five fiscal years are
presented in Chart 27 below.

Chart 27 - Forecasted Measure A Sales Tax Revenues 2019 - 2023
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The Commission considered the following additional assumptions in the development of the
Commission’srevenue forecast for FY 2018/19:

e 'The Ihland Empire economy wil continue to expand through FY 2018/19 due to
steady gains in the Inland Empire’s labor market, population growth, and increased
consumerand business spending.

e 'The State does not change the mix of items subject to the sales tax from what has
been included historic ally.

e 'The relative salesand property taxratesof Riverside and sumounding counties do not
change from historicallevels.

e Intemetsaleswilhave minimalimpacton revenue.

The Westem Riverside County Delivery Plan financing strategy considers these Measure A sales
tax revenue projec tions.



Geographic Allocation - Riverside County is comprised of three geographic areas: Westem
County, Coachella Valey, and Palo Verde Valley. The percentage of Measure A revenues
allocated to each of these areas based on retum to source is approximately 78% for We ste m
County, 22% for Coachella Valey, and less than 1% for Palo Verde Valley (Chart 28). These
perxcentagesexperience some slight varations from yearto yearbased on changesinlevelsof
taxable salesamong the geographic areas.

Chart 28 - Geographic Allocation of Measure A Sales Tax Revenues
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Program Allocation - The 2009 Measure A TIP de fines the mannerin which the salestaxrevenues
are to be spent, as presented i the Table 39. h Westem County, public transit includes funding
for specialized transit, commuter rail, intercity bus service, and commuter assistance. For the
Coachella Valley, public transitincludesspecialized transit and public bus services.

Table 39 - Program Allocation 0f2009 Measure A Sales Tax Revenues

Western County

*Bond Fnancing - 8% Coachella Va]ley
*Fconomic DevelopmentIncentives - 1%

eHighways - 30% eHighwaysand Regional Atterals - 50%
elpcalStreetsand Roads -29% elocalStreetsand Roads -35%

Palo Verde Valley

eIocalStreetsand Roads- 100%

*New Comdors - 11% *Public Transit - 15%
*Pub lic Transit - 12%
*RegionalArterals - 9%

Population (in Westem County and Palo Verde Valley) or dwelling units (in Coachella Valley)
and taxable sales determine the local streets and mads allocations to the local jursdic tions
within each geographic area. Based on the projected Measure A sales tax revenues of
$187,000,000 for FY 2018/19, the geographic and pogram allocationsare presented in Table 40.



Table 40 - Geographic Allocation of Measure A Sales Tax Revenues by Program FY 2018/19

Program Westem County Coachella Valey Palo Verde Valley Dtal

Bond Fnancing $ 11,664,000 $ - $ - $ 11,664,000
Economic Development Incentives 1,728,000 - - 1,728,000
Highways 44,066,000 - - 44,066,000
Highwaysand Regional Arterials - 20,425,000 - 20,425,000
IocalStreetsand Roads 41,906,000 14,297,000 993,000 57,196,000
New Comidors 15,985,000 - - 15,985,000
Public Transit 16,849,000 6,127,000 - 22,976,000
Regional Arterials 12,960,000 - - 12,960,000
TOTAL $ 145,158,000 $ 40,849,000 $ 993,000 $ 187,000,000

Iocal Transportation Fund: One-quarter of one cent of the State’s 7.75% sales tax funds LIF,
established in state law by the TDA. The legislation provided a dependable revenue stream for
public transportation operationsin Califomia. Based upon an annualpmwjection of lIFsalestaxes
that considers economic forecast revenue pmwjections prepared by a consultant, local
economic factors, and monthly receipt trends, the Commission alloc ates the vast majorty of LIF
revenue in the County to the eight public transit operators, including the Commission for its
share of Metrwlink operations costs. Much lke Measure A revenue, LIF increased with the
County’sgrowth and itseconomy (Chart 29).

Chart 29 - Iocal Transportation Fund Sales Tax Revenue Trend 2015 - 2019
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The Commission allocates LIFrevenues forregional and local transportation planning, program
administra tion, SB 821 bicycle and pedestrian facilities projects, public bus transit, and rail transit,
mcliding the Commission’s share for commuter raill operations in Westem County. The
Commission administe rs these fundson behalfofthe County in a specialrevenue fund.

State Transit Assistance, including State of Good Repair STA provides additional TDA state
funding of transit operations and capital forurban counties, nc luding the County’s eight public
transit operators (Chart 30). Sales taxes on diesel fuels historically generated the STA funding;
however, beginning in FY 2017/18, SB 1 provides additional STA revenues for transit
maintenance, rehabilitation, and capital projects. A potential repealof SB1 may affect future
additional STA funding fo r tra nsit infra struc ture repairand service improve me nts.



Chart 30 - State Transit Assistance Sales Tax Revenue Trend 2015 - 2019
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State Transportation Inprovement Pogram: The CTC administers and funds the STIP, Califomia’s
primary transportation fund, through state and federalgastax dollars. The State’s revenues are
generated by an excise taxon gasoline, including SB1 revenues from increased taxeson motor
fuels and vehicle feesthattook effect in November2017. Dollars are allocated to each county
based on a formula that takes into consideration population and highway centerdine miles.
Iocaltransportation agencies such asthe Commission make project programming decisions for
75% of STIP dollars. As a result of altemative fuel vehicles, overall vehicle fuel efficiency, and
lower gas prices, traditional STIP revenues steadily declined until SB 1. STIP reimburse ment
estimates are based on budgeted expenditures for specific projects with STIP allocations
approved by the CTC.

SB 132: Caltrans administers the $427 milion appropration from the state highway account to
the Riverside County Transportation Efficiency Comidor projects in Westem Riverside County as
part of a package of legislation that passed with SB 1 in Aprl 2017. SB 132 reimburse me nts
representbudgeted expenditures forspecific projects with SB132 alloc ations.

Cap and Tiade Program: State legislation in 2006 requires a reduc tion of GHG emissions in the
State. A key element of the GHG reduction program is the Cap and Trade Program in which
entities regulated under the program can “trade” or buy and sell a portion of emission
allowances issued by the California Air Resources Board (CARB) at auctions held durng the
year. The revenues generated for the State through these auctions are approprated for
infra struc ture inve stments that include ICTOP and wad programs, high speed rail projects, and
transit and intercity rail projects. State reimbursement revenues include ICTOP revenues for
commuterrailoperations.

Department of Motor Vehicles (DMV) Registration Fees: State law allows county SAFE agencies
to impose a $1 surcharge on vehicle registrations within the County to pay for call box
purchases and operations; excess SAFE revenues may be used for 511 operations and as a
match for FSP operations. The call boxes enable motorsts to summon help should they
encounter mechanical or emergency problems while on the wad, whereas the IE511 system
providesreal-time traffic and transit trip information available via the intemetortelephone.



Caltrans Freeway Service Patiol Allocations: Caltrans is the primary sponsor of the FSP and
provide s the majorty of funding forthe program, inc luding towing servic e s in ¢ onstruc tion zones.
The State provides neardy 80% of the funding forthe FSP program based on population, freeway
miles, and level of congestion throughout the State. The Commission administers and
mplementsthe program along with the CHP and Caltrans.

Congestion Mitigation and Air Quality: 'The federally funded CMAQ program targets
transportation improvements in areas with air qualty problems. This program pays for
mprovements that reduce congestion whie improving air quality. The Commission also uses
CMAQ dolars for commuter assistance programs, HOV lanes, and transit projects. CMAQ
reimburse ment estimates represent budgeted expenditures for specific projects with CMAQ
alloc ations.

Federal Transit Administration: The federalgovemment generally alloc ates FTA funds annually to
urbanized areas based on calculated miles of service. On a reimbursement basis, the federal
govemment provide s funding to the Commission forqualified capitalinve stme nts in rail fac ilitie s,
track, and vehicles.

Tansportation Uniform Mitigation Fee: In connection with the 2009 Measure A, the TUMF
program was established in the Westem County to provide additional funding for regional
arteral projects. WRCOG administers the TUMF program. The Commission receives a signific ant
of the TUMF revenues, divided equally between the regional arterial and CETAP programs,
based on a MOU with WRCOG. WRCOG maintains TUMF revenues for regional arterial zone
mprovements and regional transit facilities. The Commission projects TUMF revenue (Chart 31)
based on monthly receipt trends and consideration of local housng and commercial
construc tion ac tivity in the Co unty.

Chart 31 - Transportation Uniform Mitigation Fee Revenue Trend 2015 - 2019
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Rail and Highway Licenses: The Commission owns parcelsofland and right of way for highway,
rail, and regional arterial projects in selected areas throughout the County. The ownership
provides licensing and leasing opportunities forfiberoptic cable, advertising signs, and busine ss
tenants. The amount of funding received from the licenses and leases supports the cost of
owning and mamntaining the Commission’s land and fac ilitie s.

Toll Revenue: The Commission and the OCTA entered into a cooperative agreementin 2011 for
the RCTC 91 Express Ilanesand OCTA 91 Express Ianesto be interoperable and operated by the
same tolloperator. A subsequent agreement executed in 2013 among the Commission, OCTA,
and the operator results in a single operator providing most operations and first line
maintenance services for a single 91 Express Ianes system in Riverside and Orange counties.
Notwithstanding their physical connection and use of the same toll operator, the RCTC 91
Express Ianes and OCTA 91 Express Ianes are independent enterprises; each agency charges
imdependent tolls forits express lanes. FY 2018/19 toll revenues represent projected tolls for the
RCTC 91 ExpressIlanesbased on estimated tolltransac tions and traffic and revenue data.

Non-toll Revenues: The 2011 cooperative agreement between the Commission and OCTA
regarding the 91 Express Ianes also included cost and revenue sharing among other provisions.
Non-tollrevenuesconsist of revenuesnot attrbutable directly to tolltransactionsbutare derived
from transaction-based fees and account-based fees. The Commission estimated FY 2018/19
non-tollrevenuesbased on currentdata from the RCTC 91 Express lanes.

Investment Income: The Commission established a prudent inve stment policy thatisintended to
provide absolute safeguards on principal and liquidity as well maximize retum, as noted in
Section 1. The Commission conservatively estimated interest eamings on the State and County
investment poolsatan interest rate 0f 0.50% and funds held by the trustee fordebt service and
projectsat 0.75%.

Program Revenues and OtherSources

The Commission allocated revenues and otherfinancing sourcesforFY 2018/19 asfollows:

Chart 32 - Program Revenues FY 2018/19
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Management Serwvices

The prmary funding sources for management serices are transfers in of Measure A of
$4,366,100, LIFof $81,700 and $4,191,200 from TUMF, SAFE, FSP, STA, SB132, Coachella Valley Rail,
toll operations, and other agency prwjects for administrative costs. local and other revenues
include $400 related to reimburse ments for administrative ac tivities and inve stment revenuesof

$19,000.
Bond Financing

Measure A Westem County revenues of $11,664,000 will be used to support bond financing
costs. hvestment revenuesare $20,600.

CEIAP

The Westem County CETAP program anticipates $10,500,000 fom TUMFfordevelopmentofnew
CEIAPcomdors. Incaland otherrevenuesinclude $258,500 re pre se nting inve ssment income.

Economic Development

In orderto attract commercial and industrial development and jobs to locate in the Westem
County area, Measure A Westem County revenues of $1,728,000 will be used to create an
infra struc ture improvement bank to improve and construct interchanges, provide public transit
linkages or stations, and make other inprovements to the transportation system. Inve stment
eamingsare $52,800.

Highways

Funding forthe highway program includes 2009 Measure A salestax revenuesof $64,491,000 for
Westem County highways and Coachella Valley highways and regional arterial programs. The
2009 Measure A Westem County sales tax revenues will be used primarnly to fund debt service
related to the financing of the 91 Project and F15 Express Ianes project. Unexpended 1989
Measure A Westerm County revenues from prioryears willbe used on remaining projects such as
the Pachappa undempasspmject.

Federalfundsforhighway projectsinclude:

e $635,000 in CMAQ fundsforthe SR-91 HOV lanes;

e $6,500,000 and $2,629,000 n CMAQ and fedeml eammarks, respectively for the
Pachappa undermass;

e $15,119,000 n CMAQ and Surface Tansportation Block Grant (SIBG) funds for the E15
Expresslanespmject;

e $549,600 in demonstration funds forthe 71/91 interchange impm vements; and

e $2,800,200 forBABs subsidy paymentsrelated to the 2010B Bonds.

State fundsforhighway projectsinclude:

e STPand Proposition 1Bfunding of $1,000,000 forthe 1215 comdorimpm ve me nts;

e STP funding of $5,061,300 forthe F15 Express Ianes southem extension project;

e STIP funding of $26,800,000 forthe SR-60 truck climbing lanes;

e SB1 Iocal Partnership Pogram revenues of $4,272,000 for the Pachappa undermpass
projectand $2,000,000 forthe 71/91 connectorpmwject; and

e $118,418,400 of SB 132 funding for the 15/91 Express Ianes connector, F15/Limonite
mterchange, McKinley and Jurupa Avenue grade separation, and Hamner Bridge
widening projec ts.



Additional local funding includes $99,000 in lease revenues, $100,000 in local reimburse ments
related to carpoolviolations, and investment revenue of $1,582,500.

In FY 2018/19, the Commission anticipates $106,081,000 in a federal TIFIA loan drawdown to fund
the F15 Express Ianespmject.

Transfersin include:

e $45,634,500 in sales tax bond proceeds to fund the F15 Express Ilanes project and the
completion ofthe 91 Project;

e $69,555,700 to the Sales Tax Bondsdebt service fund for Measure A Westem County and
Coachella Valley highwaysdebtservice;

e $3,000,000 to the Debt Service fund asa Commission loan to fund a TIFIA Ioan reserve for
the F15 Express Ilanesprject;

e $6,000,000 to the 2009 Measure A Westem County highways fund from the RCTC 91
ExpressIanesfund forthe 91 ComidorOperations project; and

e $15,900,200 to the 2009 Measure A Westem County highways fund from the 2009
Measure A Westem County bond financing fund fordebtservice.

Iocal Streets and Roads

The Commission anticipates the allocation and distibution of $57,196,000 in Measure A funds for
the local streets and rads program to the cities and the County for local street repairs,
maitenance, and c onstruc tion.

New Comidors

T leverage local state, and federal funding for four new transportation comdors identified
through CEIAP, Measure A Westem County revenues of $15,985,000 will be available for
envimnmental clearance, right of way acquisition, and construction of these new comidors.
Additionallocal and other funds include $160,000 in lease revenues and $20,200 in inve stment
revenues.

Rail

The Commission expects the allocation of $8,813,000 in 2009 Measure A Westem County public
transit program funds for mil Federal funds consist of $9,657,400 and $15,000,000 for station
rehabilitation and mprovement pmwjects and SCRRA capital projects, respectively, and
$2,000,000 for the development of Coachella Valley-San Gorgonio Pass comdor mil service.
Iocal and other revenues include $280,000 for property lease revenues and $73,200 in
investment revenue. Tansfers in consist of $250,000 from Proposition 1B funding for a station
rehabilitation project and $350,000 from the STA fund forthe development of Coachella Valley-
San Gorgonio Passcomdorrailservice.

Regional Arterials

The Westem County regional arterial program expects Measure A and TUMF revenues of
$12,960,000 and $12,422,200, respectively. The new TUMF revenues along with unexpended
TUMF revenues from prior years will be the primary source of funding TUMF regional arterial
projects. Federal revenues consist of $237,500 for a Iake Flsinore regional arterial project
managed by the Commission. Otherlocal revenues consist of nvestment income of $365,100.
Tansfers in consist of $300,000 from the 2009 Measure A Westem County highway fund for the
SR-79 realignment project.



Public and Specialized Tiansit

The Commission anticipates LIF sales tax revenues of $94,000,000 allocated primarly for public
bus and rail transit operations and capital n the County. The Commission allocates a small
portion of these revenues for planning and administration as well as SB 821 bicycle and
pedestran facilities grants. The Commission also expects STA allocations of $23,203,600 for the
County’s public transit operators. For the FY 2018/19 budget, the Commission wil use
unexpended LIFand STA revenues from prioryears to fund transit operations as wellas bicycle
and pedestrian facilitie s grants.

Under the 2009 Measure A, the Commission estimates public transit funding of $12,003,000 for
Westem County specialized transit and intercity bus services and Coachella Valley specialized
and public transit services. The Commission expects federal revenues of $135,000 as a pass-
through for a Palo Verde Valley transit project. Transfers m consist of $1,500,000 from 2009
Measure A Westem County commuter assistance fund and $132,500 from LIF for a d ministra tive
costs. Iocalrevenuesrepresent investmentincome of $696,000.

Planning and Programming
Planning and programming transfersin c onsist of:

e An off-the-top allocation of $2,820,000, or three percent of estimated LIF revenues, for
transportation planning studies;

e AlTFallocation of$1,017,400 foradministrative costs; and

e AllFalocation of$2,000,000 to fund grade separation projectsin the city of Corona.

STIP o f $968,000 will fund PPM ac tivities of the Commission and CVAG. Iocaland otherrevenues
consist of $800,000 for a traffic signal synchronization coordmation project, $11,880,000 for the
District’s projects, and investmentincome of $19,800.

Rail Station Maintenance and Operations

Railoperationsinclude Metrolink operating and capital contrbutions, station maintenance, and
support. The Commission wil fund these rai activities with LIF allocation transfers in of
$21,200,000. Federal CMAQ fundsof $3,843,000 relate to SCRRA securty costsand operationsat
the PVLstations. State reimbursements of $2,213,700 will fund operations at the PVLstations and
station improvements. h addition to investment revenues of $60,000, local and otherrevenues
include $312,700 in reimburse ments for Me trolink violator citations and miscellaneous vending
machine revenues.

CommuterAssistance

The Commission anticipates funding of $2,160,000 from 2009 Measure A Westem County public
transit to the commuter assistance program for services to commuters and employers in
promoting use of altemate modes of transportation in Westem County. Iocal and other
revenues consist of investment mcome of $61,700 and SBCTA reimbursements of $1,987,900 for
support of the San Bemardino County commuter assistance program and regional
ridematc hing.

Mo torist Assistanc e

DMV registration fees of $1,800,000 and Caltrans state highway account allocations of
$2,909,000 will fund SAFE and FSP services, respectively. The Commission will also receive local
reimbursements of $231,600 to support SBCTA’s share of the 511 system operations and cost
recoveries of $225300 from responsible parties related to call box knockdowns. Ihvestment



income is $36,400. An operating transfer in fom SAFE of $3,600,000 serves as a match to the
State’s FSP ¢ o ntrib ution.

Toll Operations
s, penalties, and fees of $36,940,500 will fund the RCTC 91 Express lanestolloperations. Incal

and other revenues include $8,500,000 for pmwceeds of the sale of excess properties and
$141,300 in inve stment income.



Commission Debt

The Commission incurred debt for highway (non-tolled and tolled), new comidor, regional
arterial, and localstreets and mads projects for which title usually vests or, upon comple tion, will
vest with Caltrans orlocal jurisdic tions for ongoing operations and maintenance. The financed
projects are not assets of the Commission for which the Commission wil have operating
responsibilities, except for the intangible rights to operate the express lanes on SR-91 and F15.
Accordingly, future operating costs related to the non-capitalzed projects cannot be
determined and are not applicable to the annual budget. Operating budget mpacts for the
Commission’stollassets and non-financed railassets, are included in the annualbudget.

The Commission pledged future Measure A sales taxes as security for Measure A debt service
payments on the sales tax revenue bonds and commercial paper notes. Tl revenues
generated on the RCTC 91 ExpressIanesare pledged to pay debtservice on the 2013 1 Bonds
and 2013 TFIA loan for the 91 Project; future toll evenues generated on the F15 Express Lanes
are pledged to pay debtservice on the federal TIFIA loan executed in 2017 (2017 TIFIA Ioan) for
the F15 Express lanespmwject.

Table 41 presents a summary of the anticipated changes in the Commission’s debt during FY
2018/19. The Commission excludes accretion amounts related to capital appreciation bonds

and compounded interest on the TIFIA loans, asthey do notaffectthe annualbudget ac tivitie s.

Table 41 - Changes in Commission Debt

Projected Balance Projected Balance
July 1, 2018 Ad ditio ns (Re d uc tions) June 30,2019

2010BSales Tax Bonds $ 112,370,000 $ - $ - $ 112,370,000
2013 Sales Tax Bonds 66,795,000 - (12,090,000) 54,705,000
2013 11 Bonds 179,752,806 - - 179,752,806
2016 Sales Tax Refunding Bonds 74,540,000 - (4,940,000) 69,600,000
2017A Sales Tax Bonds 155,050,000 - (4,470,000) 150,580,000
2017B Sales Tax Refunding Bonds 392,730,000 - - 392,730,000
2018 Sales Thx Re funding Bonds 63,540,000 - (4,465,000) 59,075,000
2013 TIFIA Ioan - 91 Express lanes 421,054,400 - - 421,054,400
2017 TFIA Ioan - 15 Express Ianes - 106,081,000 - 106,081,000

$ 1,465,832,206 $ 106,081,000 $ (25,965,000) $  1,545,948,206

Commercial Paper

In March 2005, the Commission established a commercial paper program to advance pmject
development and land and right of way acquisition under the 2009 Measure A TIP. The current
commercial paper program authorzation is $60,000,000. The Commission generally olls over
commercial papernote maturities to new note issuances unless refinanced with long-term sales
tax bond issuances. The Commission currently maintains a P-1 and an A-1+ rating from Moody’s
Investors Service (Moody’s) and Standard and Poors Rating Service (S&P), respectively, on the
commercialpapernotes.

Available commercial paper proceeds or sales tax revenues fund commercial paper interest
payments. During FY 2017/18, the Commission retied $30,000,000 of the total outstanding
commercialpapernotesin connection with the issuance of the 2017 Series A Sales Tax Revenue
Bonds (2017A Bonds). The Commission issued no commercial papernotes in FY 2017/18, and it
anticipates no issuancesofcommercial papernotesin FY 2018/19 — resulting in $0 outstanding
amount of commercial paperprojected at June 30, 2019. Accordingly, the FY 2018/19 budget
includes no commercial paperinterest payments. The Commercial Papercapital projects fund
accountsforcommercial paperac tivitie s.



As credit and liquidity support for the commercial paper notes, the Commission has an
mmevocable direct draw letter of credit in the amount of $60,750,000 and reimbursement
agreement with State Street Bank and Trust Company (State Street Bank), which expires in
October 2020. The costs for the liquidity support are reflected in the 2009 Measure A Westem
County Bond Financing specialrevenue fund.

Sales Tax Revenue Bonds

Underthe provisions of the 2009 Measure A, the Commission has the authorty to issue sales tax
revenue bonds subject to a debt limitation of $975 million, reflecting an increase from the
orniginal authorization of $500 milion because of the November 2010 voterappmwval of Me asure
K The sales tax revenue bonds are secured by a pledge of the 2009 Measure A revenues. All
sales tax revenue bonds mature on or before June 2039, prior to the expiration of the 2009
Me asure A.

Asa meansto achieve a greaterlevel of interest rate stability, the Commission entered into two
mterest rate swaps for a total notional amount of $185,000,000 at a fixed rate for 20 years
effective October 2009. In connection with the commencement of the interest rate swaps in
October 2009, the Commission issued $185,000,000 in variable rate sales tax revenue bonds to
retire outstanding commercial papernotes, refund bonds issued in 2008, fund a portion of the
debt service reserve, and pay issuance costs. The Commission terminated these swaps at a
termination cost and refinanced allof the related variable rate sales tax bonds by issuing fixed
rate refunding salestaxrevenue bondsin September2016 and Aprl 2018.

In November2010, the Commission issued $37,630,000 in fixed rate tax-exempt salestax revenue
bonds (2010A Bonds) and $112,370,000 in fixed rate taxable 2010B Bonds designated as BABs
under the American Recovery and Reinvestment Act (ARRA). The Commission used proceeds
from the aggregate amount issued of $150,000,000 to retre outstanding commercial paper
notes, provide funds for 2009 Measure A Westem County capital projects, and pay issuance
costs. The Commission refunded all of the outstanding 2010A Bonds in December 2017. The
Commission designated a portion of the BABsasrecovery zone economic development bonds
(RZEDBs). The Commission expects to receive a cash subsidy from the United States Teasury
equalto 35% of the interest payable on the BABs or 45% of the interest payable on the 2010B
Bondsdesignated as RZEDBs. However, reduc tions in the BABs subsidiesoccumed in recent years
due to federal sequestration cuts. If sequestration continues, the Commission anticipates a
reduction in the FY 2018/19 BABs subsidy of 6.1%. Estimated net debt service payments for the
2010B Bonds in FY 2018/19 are $0 for principal and $7,649,000 for interest payments. Federal
reimburse ment include the $2,800,200 projected c ash subsidy payment.

In July 2013, the Commission issued $462,200,000 in fixed rate salestaxrevenue bonds (2013 Sales
Thax Bonds), ata premium, in connec tion with the 91 Project. The Commission used the proceeds
of the 2013 Sales Thx Bonds to fund a substantial portion of the 91 Project costs, retire
outstanding commercial paper notes, pay capitalized interest through December 2017, and
pay issuance costs. The Commission refunded the callable portion ofthe 2013 Sales Tax Revenue
Bondsin December2017. Estimated debt service paymentsin FY 2018/19 for the remaining 2013
SalesThxBondsare $12,090,000 forprincipaland $3,339,800 forinte re st payments.

In September 2016, the Commission issued $76,140,000 in fixed rate sales tax revenue re funding
bonds (2016 Refunding Bonds), at a premium, to refund all of the outstanding Series A bonds
issued in 2009, retire allofthe commercialpapernotes, and pay issuance costs. Estimated debt
service payments for the 2016 Sales Tax Revenue Refunding Bonds are $4,940,000 for principal
and $2,513,100 forintere st payme nts.



In July 2017, the Commission issued $158,760,000 in fixed rate 2017A Bonds, ata premium, to fund
the EF15 Express Ilanes project and completion of the 91 Project. The Commission used the
proceeds of the 2017A Bonds to fund F15 Express Ianes project costs, completion of the 91
Project, retire outstanding commercial paper notes, and pay issuance costs. Estimated debt
service payments for the 2017A Bonds in FY 2018/19 are $4,470,000 for principal and $7,545,500
forinte re st payme nts.

In December2017 asa result of pending federaltax reform legislation that eliminated advance
refundings, the Commission issued $392,730,000 in fixed rate sales tax revenue refunding bonds
(2017B Refunding Bonds), at a premium, to refund all of the outstanding 2010A Bonds and the
callable portion of the 2013 Sales Thx Bonds and pay issuance costs. Esttmated debt service
payments for the 2017B Refunding Bonds in FY 2018/19 are $0 for principal and $19,366,300 for
inte re st payme nts.

In April 2018 due to federaltax reform legislation impacts, the Commission issued $64,285,000 in
fixed rate salestax revenue refunding bonds (2018 Refunding Bonds), ata premium, to refund all
of the outstanding Series B and Series C bonds issued in 2009, finance the related swap
termination payment, and pay issuance costs. Estimated debt service payments for the 2018
Refunding Bonds are $4,465,000 forprincipaland $3,177,000 forintere st payments.

The Commission received long-term debt ratings of Aa2, AA+, and AA from Moody’s, S&P, and
Fitc h Rating s (Fitc h), respec tively on its c urre ntly outstanding salestax revenue bonds.

Toll Revenue Bonds and TIFIA Ioans
91 Project

In July 2010, the Commission authorized the issuance of up to $900,000,000 in tollrevenue bonds
in anticipation ofthe financing re quire ments forthe 91 Project.

In July 2013, the Commission issued $176,654,600 in 2013 T 1l Bonds, at a discount, that consist of
$123,825,000 in cument interest bonds (CIBs) and $52,829,600 in capital appreciation bonds
(CABs). The CIBs have maturity dates through June 2048, while the CABs mature atthe accreted
value commencing June 2022 through June 2043. Esttmated debt service payments forthe 2013
T Bonds in FY 2018/19 are $0 for principal and $7,119,900 for interest payments. The 2013 1l
Bondsare secured by a lien on the trust estate, which c onsists primarily of tollre venue s and non-
toll transaction and account revenues less operating and maintenance expenses of the RCTC
91 Express Lanes.

In July 2013, the Commission executed the 2013 TIFIA Ioan with the United States Department of
Tansportation (U.S. DOT) in an amount up to $421,054,400, which provided the final puzzle piece
needed for the full funding of the 91 Project. The 2013 TFIA Ioan is a toll revenue bond
subordinate to the 2013 T1 Bonds unless and until the occumence of a bankruptcy related
event. The Commission obtained proceeds on the fulamount of the 2013 TIFIA Ioan through FY
2016/17 after meeting certain conditions. Interest on outstanding disbursements is 3.47% and is
compounded semiannually. The 2013 TFIA Ioan matures in June 2051. Interest payments
commence on the fifth anniversary of the substantial completion date (March 2017) or the first
interest payment date occuming prior to the fifth anniversary date. Accordingly, semiannual
interest paymentscommence December2021; principalpaymentscommence annually in June
2030. The RC'TC 91 Express Ianes trust estate also secures the 2013 TIFIA Ioan, similarto the 2013
™1 Bonds. The Commission is required to fund a $20,000,000 TIFIA debt service reserve pror to
dJuly 2019 from sale proceeds of excess land acquired for the 91 Project or other available
revenues, including surplus toll revenues. The Commission included the 2013 TIFIA Ioan reserve
funding in the enterprse fund.



The 2013 I Bonds and the 2013 TFIA Ioan received long-term ratings of BBB-from S&P and
Fitc h.

L15 Expresslanes Project

In May 2017, the Commission authorized the issuance ofup to $165,000,000 in tollrevenue bonds
in anticipation ofthe financing re quire ments forthe F15 ExpressIanespmject.

In July 2017, the Commission executed the 2017 TIFIA Ioan with the US. DOTin an amount up to
$152,214,260. The 2017 TIFIA Inan as well as the 2017 Bonds, $110,000,000 in federal funds, and
projectexpenses aleady paid from 2009 Measure A revenues provided the full funding of the F
15 Express Ianes project. The 2017 TIFIA Ioan isa seniortollrevenue bond, and proceeds of the
2017 TFIA Ioan may be drawn upon aftercertain conditions are met. Interest on outstanding
disburse ments is 2.84% and is compounded semiannually. The 2017 TIFIA loan is expected to
mature on the earlierof 35 years aftersubstantialcompletion of the F15 Express lanes projector
June 1, 2056. Interest payments are expected to commence on the fifth anniversary of the
substantial completion date or the first interest payment date occuming prior to the fifth
anniversary date. Accordingly, semiannual interest payments are anticipated to commence
June 2025; principalpaymentsare expected to commence in June 2030.

The Commission is required to fund an $18,000,000 TIFIA debt service reserve no later than June
30, 2024 from tolrevenuesand a Commission loan from salestaxrevenues to the extent thattoll
revenues are insufficient. The FY 2018/19 budget includes a $3,000,000 transfer from the 2009
Measure A Westem County highway fund to the Debt Service fund to establish the initial re se rve
funding.

The Commission also anticipates providing additional liquidity support in the form of a
Commission backstop loan from sales tax revenues in the annualamount up to $3,850,000 up to
a maximum totalamount of $38,500,000 from FY 2024/25 through FY 2038/2039. The Commission
loans wil be repaid from available toll revenues after meeting certain blocked payment te sts.
The 2017 TFIA Ioan is secured by a lien on the trust estate, which consists primarily of toll
revenues and non-tollrevenues (including account and violations revenues) less operating and
maintenance expensesofthe F15 Express Ianes.

Debt Capacity Analysis

The Commission is legally prohibited from issuing additional sales tax revenue debt if its debt
coverage ratio islessthan 1.5to 1 on allseniorsalestaxrevenue debt. The Commission adopted
a higher standard of 2 to 1 as part of its debt management policy. As Chart 33 and Thble 42
indicate, the Commission suc cessfully met its policy standard for sales tax revenue debt issued
under the 2009 Measure A. The 1989 Measure A related debt consistently exceeded the
Commission’s standard, and coverage forthe 2009 Measure A related debtof2.8 isanticipated
for FY 2018/19. Any coverage lessthan 2 to 1 would necessitate using otherprogram funding to
coveralldebt service expenditures.



Chart 33 - Measure A Sales Tax Debt Capacity Analysis
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Table 42 - Measure A Sales Tax Debt Capacity Analysis

FY 17/18 FY 18/19
Sales Tax Revenues $ 181,000,000 $ 187,000,000
SeniorDebt Servic e $ 69,167,100 $ 66,755,500
Coverage Ratio - SeniorDebt 2.6 2.8
Iong-Term Debt Rating Aa2/AA+/AA Aa2/AA+/AA
Commercial PaperRating P-1/A-1+ P-1/A-1+

Upon the execution of the 2017 TIFIA Ioan, the toll-supported debt consists of the 2013 Toll Bond s
and 2017 TIFIA Ioan asseniordebt and the 2013 TIFIA Ionan assubordinate debt.

Beginning in the first full fiscalyearfollowing substantialcompletion ofthe expresslanes projects,
the Commission is required to establish and collect tolls in connection with the toll mad to
produce netrevenuesequalto orin excess of the following ratio s:

Coverage Ratios 2013 Toll Bonds/ 2013 TIFA Ioan 2017 TIHA Ioan

Seniorlien debt 150% 130%
Totaldebt 130% 130%

Total debt plus reserve deposits and
certain other funds established 100% 100%
underthe applicable indenture

The Commission expectsto exceed the tollcoverage ratio require ments for the 2013 1l Bonds
and 2013 TIFIA Ioan with a coverage ratio 0f262% for FY 2018/19.

Aggregate Debt Service Schedule forSales Tax Bonds
Debtservice require ments (Table 43 and Charnt 34) forthe salestaxrevenue bondsare based on

amortization schedules forthe 2010BBonds, net of the BABs subsidy; 2013A Sales Tax Bonds; 2016
Refunding Bonds; 2017A Bonds; 2017B Re funding Bonds; and 2018 Refunding Bonds.



Table 43 - Commission Sales Tax Revenue Bonds NetDebt Service Re quire ments

FiscalYear Principal Intere st Subsidy Payments NetDebt Service
2019 $ 25,965,000 $ 43,590,700 $ (2,800,200) $ 66,755,500
2020 27,245,000 42,897,100 (2,982,100) 67,160,000
2021 28,495,000 42,263,200 (2,982,100) 67,776,100
2022 29,995,000 41,504,600 (2,982,100) 68,517,500
2023 31,405,000 40,755,300 (2,982,100) 69,178,200
2024-2028 178,120,000 167,826,500 (14,910,500) 331,036,000
2029-2033 219,095,000 122,256,900 (14,897,900) 326,454,000
2034-2038 264,305,000 61,148,300 (9,470,800) 315,982,500
2039 60,400,000 3,344,800 (550,800) 63,194,000
Ttal $ 865,025,000 $ 565,587,400 $ (54,558,600) $ 1,376,053,800

Chart 34 - Commission Sales Tax Revenue Bonds Debt Servic e through Ma turity
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Outstanding Debt and Debt Sexrvice Requirements as of June 30, 2019

The following is a summary of debt issued and secured by 2009 Measure A sales tax revenues,
receiptofwhich began in FY 2009/10:

2005 Commercial Paper Notes (Iimited Thx Bonds), Series A: In February 2005, the Commission
authorized a $200 milion commercial paper pogram. h March 2005, the Commission
established the program for $185,000,000 Commercial Paper Notes (limited Tax Bonds), Series A
and B. lh October 2010, the Commission reduced the program to $120 million; in September
2013, the Commission further reduced the program to $60 million. The repayment of principal
and interest on the commercial papernotesis secured by an imevocable direct draw letterof
credit issued by State Street Bank, and the Measure A sales tax revenues secure such
repayment. Maturities of the commercial paper notes may range from one to 270 days, and
interest rates are varable and dependent on cument market conditions. The Commission
anticipatesno outstanding commercialpapernotesatJune 30,2019.

The note agreements require the trustee to hold all note proceeds and a portion of sales tax
revenuesand to segregate allfundsinto separate accountsasrequired by the indentures.

2010 Sales Thx Revenue Bonds (Iimited Thx Bonds), Series A Thx-Exempt and Series BTaxable: In
November2010, the Commission issued $150,000,000 principalamountofseralbondsto retire all
of the outstanding principal amount of the commercial paper notes, fund project costs, and
pay issuance costs. The Commission refunded the 2010A Bonds n December 2017. The




outstanding 2010B Bonds mature in annualinstallments manging from $530,000 to $17,980,000 on
various dates from June 1, 2032 through June 1, 2039. The interest rate for the 2010B Bonds is
6.807%. The Commission expects to receive BAB cash subsidies from the U.S. Treasury related to
the 2010BBonds; however, sequestration cuts may continue to affectthe subsidy amounts.

The 2010BBond agreements re quire the trustee to hold allbond proceedsand a portion ofsales
taxrevenuesand to segregate allfundsinto separate accountsasrequired by the indentures.

Table 44 summarizes the debt service requirements, net of subsidy payments for the 2010B
Bonds.

Table 44 - 2010 Sales Tax Revenue Bonds Net Debt Service Re quire ments

FiscalYear Principal Inte re st Sub sid y NetDebt Service
2019 $ - % 7,649,000 $ (2,800,200) $ 4,848,800
2020 - 7,649,000 (2,982,100) 4,666,900
2021 - 7,649,000 (2,982,100) 4,666,900
2022 - 7,649,000 (2,982,100) 4,666,900
2023 - 7,649,000 (2,982,100) 4,666,900
2024-2028 - 38,245,000 (14,910,500) 23,334,500
2029-2033 14,540,000 38,208,900 (14,897,900) 37,851,000
2034-2038 79,850,000 22,887,600 (9,470,800) 93,266,800
2039 17,980,000 1,223,800 (550,800) 18,653,000
tal $ 112,370,000 $ 138,810,300 $ (54,558,600) $ 196,621,700

2013 Sales Thx Revenue Bonds (Iimited Thx Bonds), Series A Tax-Exempt: In July 2013, the
Commission issued $462,200,000 principalamountofserialbondsata premium of $38,328,800 to
retire all of the outstanding principal amount of commercial papernotes, fund a portion of the
91 Project costs, pay capitalized interest during construction, and pay issuance costs. In
December 2017, the Commission refunded the callable portion of the outstanding 2013 Sales
Tax Bonds. The bonds mature in annual installments ranging from $12,090,000 to $14,695,000 on
varous dates from June 1, 2019 through June 1, 2023; the inte re st rate is 5.00%.

The 2013 Sales Tax Bond agreements re quire the trustee to hold allbond proceedsand a portion
of sales tax revenues and to segregate all funds into separate accounts as required by the
indentures. Table 45 summarizesdebt service re quire ments forthe 2013 Sales Tax Bonds.

Table 45 - 2013 Sales Tax Revenue Bonds Debt Service Re quire ments

FscalYear Principal Intere st talDebt Service
2019 $ 12,090,000 $ 3,339,800 $ 15,429,800
2020 12,690,000 3,339,800 16,029,800
2021 13,325,000 3,339,800 16,664,800
2022 13,995,000 3,339,800 17,334,800
2023 14,695,000 3,339,800 18,034,800
tal $ 66,795,000 $ 16,699,000 $ 83,494,000

2016 Sales Tax Revenue Refunding Bonds (Iimited Thx Bonds), Series A Tax Exempt: In September
2016, the Commission issued $76,140,000 in fixed rate sales tax revenue refunding bonds, at a
premium of $8,414,007, to refund allof the outstanding Series A bondsissued in 2009, retire allof
the commercial papernotes, and pay issuance costs. The bonds mature in annual installme nts
ranging from $2,900,000 to $7,305,000 on various dates from June 1, 2019 through June 1, 2029
with interest rates ranging from 2.00% to 5.00%. Thble 46 summarizes debt service require me nts
forthe 2016 Re funding Bonds.




Table 46 — 2016 Sales Tax Revenue Refunding Bonds Debt Service Re quire ments

FiscalYear Principal Inte re st BtalDebt Servic e
2019 $ 4,940,000 $ 2,513,100 $ 7,453,100
2020 5,185,000 2,266,100 7,451,100
2021 5,445,000 2,006,900 7,451,900
2022 5,720,000 1,734,600 7,454,600
2023 6,005,000 1,448,600 7,453,600
2024-2028 32,775,000 4,494,500 37,269,500
2029-2030 14,470,000 435,500 14,905,500
tal $ 74,540,000 $ 14,899,300 $ 89,439,300

2017 Sales Tax Revenue Bonds (Iimited Thx Bonds), Series A Tax Exempt: In July 2017, the
Commission issued $158,760,000 principal amount, at a net premium of $28,931,909, to primarily
fund the EF15 Express lanes project and completion of the 91 Project. The bonds mature in
installments ranging from $3,710,000 to $11,440,000 on various dates from June 1, 2019 through
June 1, 2039 with interest rates ranging from 3.00% to 5.00%. Table 47 summarizes debt Service
re quire me nts forthe 2017A Bonds.

Table 47 - 2017 A Sales Tax Revenue Bonds Debt Service Re quire ments

FiscalYear Principal Inte re st BtalDebt Service
2019 $ 4,470,000 $ 7,545,500 $ 12,015,500
2020 4,690,000 7,322,000 12,012,000
2021 4,835,000 7,181,300 12,016,300
2022 5,075,000 6,939,500 12,014,500
2023 5,280,000 6,736,500 12,016,500
2024-2028 30,620,000 29,450,000 60,070,000
2029-2033 39,050,000 21,022,900 60,072,900
2034-2038 49,590,000 10,477,300 60,067,300
2039 11,440,000 572,000 12,012,000
tal $ 155,050,000 $ 97,247,000 $ 252,297,000

2017 Sales Tax Revenue Refunding Bonds (Iimited Thx Bonds), Series BTax Exempt: In December
2017, the Commission issued $392,730,000 in fixed rate sales tax revenue refunding bonds, at a
premium of $80,058,109, to refund all of the outstanding 2010A Bonds, refund a portion of the
2013 Sales Tax Bonds, and pay issuance costs. The bonds mature in annual installme nts ranging
from $15,045,000 to $30,980,000 on various dates from June 1, 2024 through June 1, 2039 with
ntere st ranging from 4.00% to 5.00%. Table 48 summarizes the debt service require ments for the
2017B Re funding Bonds.




Table 48 - 2017 BSales Tax Revenue Refunding Bonds Debt Service Re quire me nts

FiscalYear Principal Intere st TtalDebt Servic e
2019 $ - $ 19,366,300 $ 19,366,300
2020 - 19,366,400 19,366,400
2021 - 19,366,400 19,366,400
2022 - 19,366,400 19,366,400
2023 - 19,366,400 19,366,400
2024-2028 83,140,000 88,923,100 172,063,100
2029-2033 143,745,000 62,225,100 205,970,100
2034-2038 134,865,000 217,783,400 162,648,400
2039 30,980,000 1,549,000 32,529,000
Ttal $ 392,730,000 $ 277,312,500 $ 670,042,500

2018 Sales Tax Revenue Refunding Bonds (Iimited Thx Bonds), Series A Tax Exempt: In April 2018,
the Commuission issued $64,285,000 in fixed rate salestaxrevenue refunding bonds, ata premium
0f$10,723,789, to refund allofthe outstanding Series Band Series C bondsissued in 2009, fmance
the swap termination payment, and pay issuance costs. The bonds mature in annualinstallme nts
ranging from $745,000 to $7,290,000 on varousdates from June 1, 2019 through June 1, 2029 with
interest rates ranging from 4.00% to 5.00%. Table 49 summarizes debt service requirements for
the 2018 Re funding Bonds.

Table 49 - 2018 Sales Tax Revenue Refunding Bonds Debt Service Re quire ments

FscalYear Principal Inte re st TtalDebt Servic e
2019 $ 4,465,000 $ 3,177,000 $ 7,642,000
2020 4,680,000 2,953,800 7,633,800
2021 4,890,000 2,719,800 7,609,800
2022 5,205,000 2,475,300 7,680,300
2023 5,425,000 2,215,000 7,640,000
2024-2028 31,585,000 6,713,900 38,298,900
2029-2033 7,290,000 364,500 7,654,500
Dtal $ 63,540,000 $ 20,619,300 $ 84,159,300

Chart 35 presents the allocation of the sales tax revenue bonds to the 2009 Measure A
programs. A significant portion of the sales tax revenue bonds funded highway and regional
arterial projects in the Westem County and Coachella Valley; however, less than 1% funded
localstreetsand rmadsprojectsinthe Coachella Valley and Palo Verde Valey.



Chart 35 - Pogram Iong-Term Debt

Chant 36 presents the allocation of the sales tax revenue bonds by the benefiting geographic
area.

Chart 36 - Iong-Term Debtby Geographic Area
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Debt Service Schedules forToll Revenue Bonds

Chart 37 depicts the debt service requirements for the 2013 I Bonds. The 2013 I Bond
agreements require the trustee to hold allbond proceeds and segregate funds into separate
accountsasrequired by the indenture.



Chart 37 - Toll Revenue Bonds Debt Service through Ma turity
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2013 ™1l Revenue Bonds, Series A (Current Interest Obligations): In July 2013, the Commission
issued $123,825,000 principal amount of serial CIBs to fund a portion of the 91 Project, pay
capitalized interest during construction, fund a debt service reserve fund, fund an imitial amount
foran operations and maintenance fund, and pay issuance costs. The CIBs consist of a seral
bond maturing on June 1, 2044 in the amount of $39,315,000 at an interest rate of 5.75% and a
term bond due on June 1, 2048 in the amount of $84,510,000 with annualsinking funds payments
of $42,255,000 on June 1, 2047 and June 1, 2048 atan interest rate of 5.75%. Table 50 summarize s
the debt service requirements forthe 2013 Tbll Revenue CIBS.

Table 50 - 2013 Toll Revenue Cunent Interest Obligation Bonds Debt Service Re quire ments

FscalYear Principal Inte re st TtalDebt Service
2019 $ - $ 7,119,900 $ 7,119,900
2020 - 7,119,900 7,119,900
2021 - 7,119,900 7,119,900
2022 - 7,119,900 7,119,900
2023 - 7,119,900 7,119,900
2024-2028 - 35,599,500 35,599,500
2029-2033 - 35,599,500 35,599,500
2034-2038 - 35,599,500 35,599,500
2039-2043 - 35,599,500 35,599,500
2044-2048 81,570,000 28,817,700 110,387,700
2049 42,255,000 2,430,700 44,685,700
Ttal $ 123,825,000 $  209,245900 $ 333,070,900

2013 TI Revenue Bonds, Series A (Capital Appreciation Obligations): In July 2013, the
Commission issued $52,829,600 principal amount of serial CABs to fund a portion of the 91
Project, pay capitalized interest during construc tion, fund a debt service reserve fund, fund an
mitial amount for an operations and maintenance fund, and pay issuance costs. The CABs do
notpaycurmentinterest asinterestiscompounded semiannually and paid at maturity. Therefore,
the CABsincrease in value,oraccrete, by the accumulation of such compounded intere st from
its initial principal amount to the matunty value in instalments ranging from $3,440,000 to
$34,220,000 on various dates from June 1, 2022 through June 1, 2043. Interest rates and yield to
maturity range from 5.30% to 7.15%. Table 51 summarizes the debt service requirements for the
2013 Tol Re venue CAB:s.




Table 51 - 2013 Toll Revenue Capital Appreciation Obligation Bonds Debt Service Re quire ments

FiscalYear Principal Accreted Interest TbtalDebt Service
2019 - $ 4,828,700 $ 4,828,700
2020 - 5,150,800 5,150,800
2021 - 5,495,300 5,495,300
2022 2,396,706 5,846,900 8,243,606
2023 3,098,100 6,025,400 9,123,500
2024-2028 16,888,400 30,402,200 47,290,600
2029-2033 16,178,300 26,588,000 42,766,300
2034-2038 5,574,500 20,625,200 26,199,700
2039-2043 7,607,000 24,630,700 32,237,700
2044-2048 4,184,800 2,140,600 6,325,400
tal $ 55,927,806 $ 131,733,800 $ 187,661,606

2013 TFIA Ioan — 91 Pwject: I July 2013, the Commission executed a TFIA loan of up to
$421,054,400 for the 91 Project. h FY 2016/17, the Commission drew down the balance of the
TIFIA loan for the 91 Project. During construction and fora period of up to five years following
substantialcompletion, interestiscompounded and added to the initial TIFIA lo an. The 2013 TFIA
loan requires mandatory debt service payments at a minimum and scheduled debt service
payments to the extent additional funds are available. TIFIA debt service payments commence
on Decemberl, 2021 through June 1, 2051. The 2013 TIFIA Ioan intere st rate is 3.47%.

Table 52 presents mandatory debt service on the 2013 TIFIA Ioan.

Table 52 - 2013 TIFIA Ioan (91 Project) Debt Sexrvice Re quire ments

Mandatory

FiscalYear Principal Inte re st Btal
2019-2023 $ - $ 3,840,000 $ 3,840,000
2024-2028 - 23,604,000 23,604,000
2029-2033 201,000 73,743,000 73,944,000
2034-2038 97,548,000 81,787,000 179,335,000
2039-2043 99,208,000 61,359,000 160,567,000
2044-2048 177,427,000 41,287,000 218,714,000
2049-2051 128,954,000 6,521,000 135,475,000
Ttal 503,338,000 $ 292,141,000 $ 795,479,000
Accretion (82,283,600)

InitialIoan 421,054,400

In connection with the 2013 financing forthe 91 Project, the Commission covenanted to deposit
amounts with the toll trustee as an equity contrbution of $136,451,515 to the 91 Pwject. h FY
2016/17, the finalequity contrbution was funded by a transfer from the 2009 Measure A We stem
County New Comidors fund.

2017 TIFIA Ioan — F15 Express Ianes: In July 2017, the Commission executed the 2017 TIFIA Ioan
up to $152,214,260 for the F15 Express Ianes project. The Commission requested no draws in FY
2017/18, but it anticipates draws aggregating $106,081,000 in FY 2018/19 on the 2017 TIFIA Ioan.
During construction and fora period of up to five years following substantial completion, inte re st
iscompounded and added to the initial TIFIA loan. The 2017 TIFIA Ioan requires mandatory debt
service payments at a minimum and scheduled debt service payment to the extent additional
funds are available. TIFIA debt service payments are expected to commence on June 1, 2025,
which is five years after the projected substantial completion date of the 15 Express Ianes
project, through June 1, 2053. The interest rate ofthe TIFIA loan is 2.84%.




Based ona projected draw schedule, Thble 53 presents an estimate of mandatory debt service
e q uire me nts.

Table 53 - 2017 TIFIA Ioan (I-15 Express Ianes) Debt Service Re quire ments

Mandatory

FiscalYear Principal Inte re st tal
2024-2028 - $ 17,738,500 $ 17,738,500
2029-2033 4,057,200 25,241,100 29,298,300
2034-2038 17,654,800 23,995,600 41,650,400
2039-2043 21,685,800 21,057,700 42,743,500
2044-2048 41,077,900 17,179,400 58,257,300
2049-2053 64,774,500 9,804,900 74,579,400
2054-2055 29,206,500 1,251,000 30,457,500

178,456,700 $ 116,268,200 $ 294,724,900
Accretion (26,242,400)
InitialIoan $ 152,214,300

Outstanding Debtand Iegal Debt Margin at June 30, 2019

Table 54 presents a summary of the Commission’s outstanding debt secured by Measure A sales
taxrevenuesand related legaldebt margin projected at June 30, 2019:

Table 54 - Iegal Debt Margin
2009 Me asure A

Authorized Sales Tax Revenue Debt $ 975,000,000
2010BBonds 112,370,000
2013 Sales Tax Bonds 54,705,000
2016 Re funding Bonds 69,600,000
2017A Bonds 150,580,000
2017BRefunding Bonds 392,730,000
2018 Re funding Bonds 59,075,000
talOutstanding Debt 839,060,000
IegalDebt Margin $ 135,940,000




Table 55 - Budget Comparison by Department FY 2017 - 2019

Revenues
Measure A Sales Tax
LIFSales Tax
STA Sales Tax
FederalReimb urse me nts
State Reimb urse ments
IocalReimburse ments
TUMF Re ve nue
Bls, Penalties, and Fees
OtherRevenue
Inve stment Income
DtalRevenues

Expenditure ¢ Expenses
Management Sewices:
Executive Management
Administra tion
Exte malAffairs
Fnance
TtalManagement Sewices

Regional Pograms:
Planning and Pogramming Services
RailMaintenance and Operations
Public and Specialized Transit
CommuterAssistanc e
Mo torist Assistanc e

talRegional Programs

CapitalProject Development and Delivery
DlOperations

Debt Service
Principal Payments
Intere st Payments
CostofIssuance
talDebt Service
T tal Expenditure s/ Expense s

Excess(deficiency) of Revenuesover(under)
Expenditure s/ Expense s

OtherFnancing Sources (Uses)
Transfers In

Transfe rs Out

DebtProceeds

TFIA Ioan Proceeds

Payment to Escrow Agent
Bond Pre mium

Net Fnancing Sources (Uses)

Excess(deficiency) of Revenuesover(under)
Expenditure  Expenses and OtherFnancing
Sourc es (Uses)

Be ginning Fund Balance
Ending Fund Balance

FY 16/17 FY 17/18 FY 17/18 FY 18/19 Dollar Percent

Actual Revised Budget Projected Budget Change Change
175,320,200 $ 181,000,000 $ 181,000,000 $ 187,000,000 $ 6,000,000 3%
88,206,900 91,000,000 91,000,000 94,000,000 3,000,000 3%
6,432,600 10,469,000 20,204,800 23,203,600 12,734,600 122%
20,201,700 78,563,200 105,408,300 59,105,700 (19,457,500) -25%
8,538,500 16,589,100 8,275,100 165,442,400 148,853,300 897%
3,727,400 6,840,100 7,435,100 24,037,900 17,197,800 251%
19,594,800 22,250,000 22,250,000 22,922,200 672,200 3%
10,125,300 16,835,800 42,812,600 36,940,500 20,104,700 119%
6,746,000 2,803,700 574,200 539,000 (2,264,700) -81%
4,495,300 3,509,400 7,595,300 3,408,000 (101,400) -3%
343,388,700 429,860,300 486,555,400 616,599,300 186,739,000 43%
73,200 507,300 391,600 539,600 32,300 6%
1,615,600 2,619,400 2,280,200 2,939,600 320,200 12%
1,428,000 2,194,200 2,158,600 2,228,900 34,700 2%
3,518,000 4,549,400 3,186,900 4,360,200 (189,200) -4%
6,634,800 9,870,300 8,017,300 10,068,300 198,000 2%
2,541,000 13,007,100 6,153,300 19,508,800 6,501,700 50%
24,298,600 36,283,500 29,059,700 36,236,900 (46,600) 0%
82,798,500 122,719,100 104,905,000 160,131,400 37,412,300 30%
2,686,100 4,143,000 3,860,900 4,501,300 358,300 9%
4,177,200 4,693,900 4,022,200 6,185,900 1,492,000 32%
116,501,400 180,846,600 148,001,100 226,564,300 45,717,700 25%
339,435,700 484,311,900 335,616,100 550,654,400 66,342,500 14%
3,039,700 15,044,200 12,851,300 17,366,800 2,322,600 15%
217,317,200 62,145,000 62,120,000 25,965,000 (36,180,000) -58%
46,705,400 54,712,600 54,712,600 50,710,600 (4,002,000) 1%
654,000 3,767,200 2,257,100 5 (3,767,200) -100%
74,676,600 120,624,800 119,089,700 76,675,600 (43,949,200) -36%
540,288,200 810,697,800 623,575,500 881,329,400 70,631,600 9%
(196,899,500) (380,837,500) (137,020,100) (264,730,100) 116,107,400 -30%
188,488,900 313,676,500 298,371,800 181,899,300 (131,777,200) -42%
(210,150,600) (313,676,500) (298,371,800) (181,899,300) 131,777,200 -42%
106,140,000 636,250,000 632,775,000 - (636,250,000) -100%
143,358,100 81,810,000 - 106,081,000 24,271,000 30%
(63,900,000) (546,300,000) (541,889,900) (20,000,000) 526,300,000 -96%
8,414,000 119,722,000 119,713,800 - (119,722,000) -100%
172,350,400 291,482,000 210,598,900 86,081,000 (205,401,000) -70%
(24,549,100) (89,355,500) 73,578,800 (178,649,100) (89,293,600) 100%
740,421,500 715,872,400 715,872,400 789,451,200 73,578,800 10%
715,872,400 $ 626,516,900 $ 789,451,200 $ 610,802,100 $ (15,714,800) -3%




Exe cutive Management

Mission State ment:

Executive Management maintains the highest level of achievement and professionalism while
managing the activities of the Commission to effectuate sound transportation policies, projects
and servicesto meet Riverside County’ s mobility needs.

Chart 38 - Executive Management

Expenditures

alaresand
Benefits
41%

Pro fe ssio na
Costs
43%

Executive Management has a budget of $539,600 (Table 56) for oversight of all Commission
func tions. The 15% increase in salariesand benefitsreflectsthe netallocation of FIEs, an inc re ase
to the Commission’s contrbution to employee health benefits, and mernt-based salary increases.
Professionalcostsof$230,000 include legalfeesand consulting servic esfororganizationaltraining .
Supportcostsinclude various membership duesand staff-related travelcostsof $88,600.

Table 56 - Executive Management Expenditure Detail

FY 16/17 FY 17/18 FY 17/18 FY 18/19 Dolar Percent

Actual Revised Budget Projected Budget Change Change

Salaries and Benefits $ 254,600 $ 191,400 $ 191,100 $ 221,000 $ 29,600 15%
Profe ssional Costs

IegalSewices 88,900 175,000 90,000 175,000 - 0%

Professional Services - General (340,900) 50,000 30,000 55,000 5,000 10%

TotalProfessional Costs (252,000) 225,000 120,000 230,000 5,000 2%

Support Costs 70,600 90,900 80,500 88,600 (2,300) -3%

TOTALExecutive Management $ 73,200 $ 507,300 $ 391,600 $ 539,600 $ 32,300 6%




Exe cutive Management Staffing Summary

Position FY 16/17 FY 17/18 FY 18/19
Administrative Assistant 0.05 0.00 0.02
Deputy Executive Director 0.08 0.05 0.10
Executive Director 0.29 0.11 0.32
IT Administrator 0.00 0.05 0.00
Senior Administrative Assistant 0.00 0.00 0.01
Senior Office Assistant 0.15 0.15 0.15
FTE 0.57 0.36 0.60

Department Budget Overview

Department Description

The Executive Directorisresponsible fordeveloping and implementing new strategiesatthe local,
regional, and statewide levels to assure delivery of transportation improvements and programs
througho ut the County. Furthemore, Exe c utive Managementiscommitted to fostering a positive
and supportive work envimnment for staff that emphasizes qualty work and encourages
teamwork and open communication, with a commitment to serving the public. This is
accomplished througha productive and collaborative e ffort with the membersofthe Commission
and the oversight ofthe Commission’s Exe c utive Committee.

Key Assumptions for FY 2018/19

The Executive Directorwil play a prominent ole with extemalaudiencesand anemphasison
working with Congress, the Califomia Iegislature, Riverside County business organizations,
southem Califomia transportation agencies, and local govemments regarding advancing
transportation policyin California. Policy concemsinclude the need forongoing transportation
inve stment, flexibility in project delivery methods, streamlining envimnmental processes, and
a renewed focusofthe connection between transportation projects and the overall quality
oflife in the County.

Projectdelivery wilbe a top priorty in FY 2018/19 with c onstruc tion proceeding on the F15—
a project that travels through the cities of Jurupa Valley, Eastvale, Norco and Corna. This
project wilconstruct an additional two-tolled expresslanesin each direction between SR-60
and Cajalco Road.

Advancement of other large scale prwjects will take place including completion of the
envimnmental pemit process on the SR-79 realignment project and resolving litigation
regarding the SR-60 truck climbing lanes and Mid County Parkway.

The Commission wilcomplete a study to addressthe impactoftrucktraffic serving large-scale
lo gistic s fac ilitie s. The study could lead to the creationofa fee program to mitigate the impact
oftrucksthat serve these facilities.

Promoting the use of public transit wilbe an important Commission priority whic h will inc lude
marke ting of the PVL Metrolink extension and express bus service that utilizes the 91 Express
Ianes.

There wilbe a continued focus on enhanced cost-effective Metrolnk and Ios Angeles-San
Diego-San Inis Obispo (IOSSAN) RallComidorservice along with c ontinuing developmentofa
Service Development Plan (SDP) and envionmentaldocument forinterc ity rail servic e forthe
Coachella Valley-San Gorgonio Passcomdor.

The advancementofprojects wilrequire a requisite increase in public outreach fortraditional
and social media. This will be part of an effort to enhance awareness of the Commission’s
activities and service to the public atlarge, including updating the Commission’s web site to
be more informative, easierto use,and compatible with mobile devices.



e As part of a regionwide effort, the Commission will work with local govemments and
stakeholdersto advance active transportation projectssuch asbicycling, walking, and transit
use.

e 'The Commission willremain an active participantina concerted statewide effort to seek and
protect transportation funding — most notably imple menting and advocating projects, such
asthe 71/91 nterchange prject,to be funded by SB1, the state gastaxincrease approved
n Aprl 2017.

e 'The Commission will continue preconstruction ac tivitie s forthe 15/91 Express Ilanesconnector
pwject, which received funding from SB 132.

e The Commission will also coordinate the implementation of other SB 132-funded Riverside
County Transportation Efficiency Comdorprojects with the respective lead agenciesto ensure
timely comple tion.

Accomplishments in FY 2017/18

FY 2017/18 witnessed extraordinary accomplishments at the Commission, placing it in the top tier
of Califomia transportation organizations. In several areas, the Commission stood by itself in
successfuladvocacy, nnovation, and leadership.

o Successfully operated the RCTC 91 Express Ianessince itsopening in March 2017.

o Accepted the completion ofthe design-build contractto close outthe 91 Project.

e Iaunched additional traffic studies on the SR-91 comidor to improve congestion hot spots
located atthe two end pointsofthe RCTC 91 ExpressIanesand on the directconnectorfrom
E15 to the RCTC 91 Express Lanes.

e Improved ridership on the Metwlink PVL extension through additional marketing and a
discount program.

e Jed implementationofCoachella Valley-San Gorgonio Pass ComdorRai Study and obtaimned
FRA funding grant fornext phase.

e Participated in continued efforts to seek funding and approvals for special event trains for
Coachella and Stagecoach music festivals.

e Continued engineering and right of way acquisition for fist phase of Mid County Parkway
while defending against litigation to challenge the project.

e Completed property ac quisitions on the SR-60 truck climbing lanesprject.

e Continued effortsto ensure interagency reviews and progress of SR-79 realignment, inc luding
environmental pe mits.

e Completed financing,including a TIFIA Ioan, forthe F15 ExpressIanesprwject— allowing eady
design-build and tollservices providercontract activities to be gin.

e Successfullyrefinanced $410 million in existing debtto save more than $52 milion overthe next
21 years.

e Issued fixed rate debtto refinance $70.8 millon ofvariable rate debtand terminate an inte re st
rate swap — providing more certainty asto future debtservice costs.

o Actively engaged in statewide advocacy efforts regarding legislation impacting
transportation funding, process, and/or programs and in federal transportation policy
development.

e Activelyengaged in Metrolinkbudget,operations, and service disc ussionsto ensure mcreased
service forRiverside County Metmwlink users and to effectively manage administrative c o sts.

e Focused oncollaborative efforts with othertransportation agenciesincluding Rive rside Transit
Agency (RTA), Sunline, SBCTA, OCTA, WRCOG, CVAG, SCAG, and Westem Riverside County
Regional Conservation Authorty (RCA).

e Engaged with member agency staff to ensure open communication and dialogue
particulady regarding funding issues;provided projectdeliverysupportand advice to member
agencies; and supported effortsto develop subregional prioritie s.

e Parntnered with Caltrans management at District 8 and headquartersto maintain progresson
mitiatives and projects.



e Continued to fund the acquisition ofneeded habitat for the We stem Riverside County Multi-
Species Habitat Conservation Plan (MSHCP) as outlined in the 2009 Measure A Expenditure
Plan.

Major nitiatives in FY 2018/19

FY 2018/19 wil mark the active construction ofyet anothermajortollfacility project. Muc h like the
recently-completed 91 Project, the F15 Express Ianes project wilbe delivered via a design-buid
contract whic h re sults in significant time savings forthe delivery ofthe work. Unlke the 91 Project,
the F15 Express Ianes prwjecteffort wilbe located primarnly in the centermedian of the existing
freeway and will not require extensive right of way acquisitions. Construction impacts to the
community wilbe much lesspronounced.

The Commissionisnow a tolmad operatorwith new responsibilities formaintenance, operations,
debt service, and marketing of the RCTC 91 Express Ianes, which opened in March 2017. The
re sponsibilitie s will e xpand in 2020 with the opening ofthe 15 Express Ianes and in 2022 with the
opening ofthe 15/91 ExpressIlanesconnectorfrom the 91 Express lanes to the northem segment
of F15.

In looking toward the future, the Commission is conducting a long-range transportation plan to
guide future transportation prorties for the County. The technical work and public outreach for
the plan wil be completed by a consultant by the end of the calendaryearin anticipation of
Commission approvalin January 2019.

In addition to the technical woik, the success of many of these efforts wil rely on proactive extemal
communic ations. While traditional media relations wil continue to be used, the Commission wil
continue implementation ofa comprehensive socialmedia outreach program to buid awarenessof
the Commission and its wle in the community. A key part of this effort ncludes completion of a
revamped website that wilbe easierto use, more informative, and compatble with mobie devices.
An expanding and systematic outreach to busness and civic groups, focusng on Commission e fforts
in temms of funding, construction, and sewices, will be the central feature of the communic ations
program.

Projectdevelopmentworkisalso an important priority and c ontinue s forthe Mid County Parkway,
SR-79 realignment, and SR-60 truck clmbing lanes projects. Regarding public transit, the
Commission will continue allematives analysis and planning efforts to advance the goal of
additional passenger rail service to serve the Coachella Valey-San Gorgonio Pass comdor. A
federalgrant from the FRA supportsthe second phase ofthe projectto develop anenvimnnmental
mpactreportand conceptualservice plan.

Asa memberof Metrlink, funding and providing public transit connections forcommutersis an
mportant priority for the Commission. The Commission funded and completed construction on
the PVLextension in 2016. While ridership on that line is steadily growing, a continued marke ting
and discount ticket e ffort willtake place during the year.

The Commission is taking an active role throughout the County to advance active transportation
projectsforbicyclists and pedestrians. Working in partne rship with the Distric t, the Commission will
continue to provide project delivery support services for Santa Ana River Tail projects. The
Commission willalso advocate and supportfunding ofthe CV Linkprmjectinthe Coachella Valley.
The focuson these type of projects remaimns c onsiste nt with so uthe m Califo mia’s RIP whic h se eks
to limit GHG e missions.

Intetmsofadvancing policy, a majorconcem in moving forward is the State’s financial position
and commitment to funding infrastructure and transportation. The Commission wil ¢ o ntinue to
take an aggressive and active ole in protecting existing transportation funding and advocating



for State investments in transportation. The Aprl 2017 approval of SB 132 to fund five key
transportation projects in Riverside County, was achieved thanks to the work of State Senator
Richard Roth and Assemblywoman Sabrna Cervantes, who worked closely with Board
commissioners and staff. The Commission isan active memberofthe Self-Help Counties Coalition
(SHCC), Calfomia Association of Councils of Govemments (CAICOG), and Mobility 21; a major
focus of these organizations willbe placed on advocacy to educate the public regarding the
mpactofSB1—a bilwhichraised state gastaxesand vehicle feesto fund transp o rta tio n prio ritie s.

Federal funding is also an important issue for the Commission’s future, and the Commission wil
play an active ole in allocating and competing forfunding which hasbeen made available by
the cument transportation bil, Fixing America’s Surfface Transportation Act (FAST Act). With a
potential new emphasis on infrastruc ture investment being made by the Executive Branch, the
Commission will work closely with Congressional members and the US. DOT should new
opportunities arise forfunding on the federalfront.

While actively participating in allof these majorendeavors, the Executive Director will maintain
and mprove administrative efficiency and fiscally sound practices characterstic of the
Commission. With 51 staff positions included in the FY 2018/19 budget, the Commission’s
organization remains c o nsiste nt with the Commission's dire ¢ tio n.

The Commission must c ontinue to be competitive in the employmentmarketand retain capable staff
as wel as attract high qualty applicants. Staff training development and succession planning wil
continue, enabling our small and dedicated staff to enhance skills, productivity, and value. The
Commisson’sgoalisto maintain the most effective mid-sized transportation agency in Califomia.

Deparment Goals

EM1 - Focus on timely and effective completion of capital projects and implementation
ofneeded transportation services. (Policy Goals: Quality of Iife, Re sponsible Pariner)

Objectives:

. Suc c e ssfully manage financial responsibilities and investments for the RCTC 91 Express
Ianesasa tolloperator.

. Continue implementation of Ol Program management strategy with active c onstruc tion
ofthe F15 Express Ianespmwject and development of the 15/91 Express Ianes connector
project.

. Provide succ e ssful Metro link service and bolsterridership on the PVLe xte nsion.

. Adopt the Iong Range Transportation Plan (IRTP) to establish integrated transportation
visions and prio ritie s.

. Continue progress and outreach for Coachella Valey-San Gorgonio Pass comdor rail
service study.

. Complete the logisticsrelated truck-impact study.

. Actively seek resolution of litigation challenging the Mid County Partkway and SR-60 truc k
climbing lanesprojectsso that workcan progressto the next phase.

. Maintain Metrolinkcoordination and engage incollaborative effortsto addre ss signific ant
funding and organizationalchallenges.

. Continue engagementin raildisc ussionsre garding Me tro ink, O SSAN, and high-speed rail
to ensure protection of Riverside service and the Commission's rig hts.

. Support CVAG'stransportation initiative s and projec ts.

. Continue to support RIA’sexpressbusservice mitsoperational plans.

. Continue collaboration with memberagencies on planning, funding and construction of

localand regionalbike, trail, and pedestrian fac ilitie s.
. Update Transit Vision to addresslong-term transit funding challenges.



Implementthe Commission’sadopted state and federalle gislative platforms.

Pursue allfunding opportunitiesto keep projectsfunded.

Ensure the Commission’s active participation m RIP imple me nta tion.

Place a high priorty in working with neighboring countiesin San Bemardino, Orange, and
San Diego to addresscommuting needsthatimpacthighway and transit fac ilitie s.
Continue collaborative efforts with local agencies regarding priorties; ¢ ommunic ate
effectively and timely with community groupsand leaders.

Iaunch a new vanpoolprogram to provide a new and flexible commute.

EM2 - Maximize funding for transportation improvements in Riverside County through
legislative advocacy. (Policy Goals: Quality of Life)

Objectives:

Place an emphasis on implementing federally authorized and funded projects and services
that are consistent with the federaltransportation billand the Commission’s ongoing project
p rio ritie s.

Continue to advocate forfederal investment in freight and goods movement infra struc ture
with the goal of mitigating community impacts while increasing capacity and local job
creation and economic development.

Advocate for additional funding from the state’s Cap and Trade programs for projects in
Riverside County.

Pursue SB1 funding of discretionary programs.

EM3 - Supportregional transportation solutions in cooperation with sumounding counties
that are of benefit to Riverside County. (Policy Goals: Quality of Life, Operational
Excellence, Re sponsible Partnern

Objectives:

Partner with OCTA on the administration and operation of the 91 Express Ianes in both
counties.

Wo rk with neighboring countiesregarding comdorimprovements on SR-91 and F15.

Maintain an e ffe c tive wo rking re latio nship with the agenciesthatcomprise Metrolink to e nsure
that the County commuterrailneedsare served in an efficient, effective, and safe manner.
Partner with SBCTA to enhance and publicize the nland Empire Commuter (IE Commuter)
system and work with agenciesin San Diego, Orange, and Ios Angeles counties to provide
effective, regional 511 travelerinformation servic e s.

Play an active ole in the implementation of intercity rail and commuter rail service in the
I0SSANmmicomidor.

Be an active participant in discussions involving high-speed rai, especially conceming
connec tivity inve stme nts in the overallrail syste m in so uthe m C alifo mia.

Advocate forand take an active effort foradditional ntercity rail service to the Coachela
Valley-San Gorgonio Passcomdor.

EM4 - Maintain effective working relationships with Commissioners to strengthen and
expand the Commission’s leadership in transportation policy decision-making at all
levels of govemment and raise the Commission’s profile in the community. (Policy Goals:
Quality of Life, Operational Excellence)

Objectives:

Faciltate Commissioner participation at the regional, state, and federal levels to raise the
interests ofthe Commission and seekfavorable action.
Continue regularcommunic ation betwe en the Exec utive Direc tor, seniorstaff, and the Board.



Continue collaborative effortswith memberagency staffregarding loc alproritie sand funding
chalenges.

Work with otherlevels of ocal govemment such as the County’s Transportation and ILand
Management Agency, County Health Department, District, and loc alunive rsitieson quality of
life issuesthatare connected to transportation such asairquality and the environme nt.
Provide assistance to Commissioners who serve on outside boards such as SCAG, Me tro link,
IOSSAN, and the Mobile Sources Air Pollution Review Committee (MSRC) to assist the ir e ffo rts
to represent the County.

Upgrade the Commission’s website to be easier to use, more informative, and compatible
with mobile devices.

EM5 - Promote the Commission’s effectiveness by improving and developing staff skills,
using state-of-the-art working tools, and fostering an environment that encourages and
rewards individual and team effort. (Policy Goal: Operational Excellence)

Objectives:

Make needed investmentsin nformation technology to ensure staffefficiency.

Continue to maintain a wellFdocumented employee appraisal process that provides clear,
understandable, and measurable performance crteria forallemployees.

Maintain and encourage staff morale and seek continuous improvement of staff
e ffective ne ss.

Retain quality staff and evaluate staffretention strategiesand options.

Complete and imple ment o1ganiza tio nalinitia tive s.

EM6 - Develop the framework for a Commission culture that enhances produc tivity,
encourages regular and open communication among staff, and promotes the mutual
achievement of individual and organizational goals and objectives. (Policy Goal
Operational Excellence)

Objective:

Faciltate open communicationsand coordination betwe en manage ment, pro fe ssional sta ff,
and support staffthrough regularmeetings.

Executive Management
Performance Measures
ID and Results

FY 16/17
Estimated

FY 16/17
Actual

FY 17/18
Estimated

FY 18/19
Projected

EM1 | Expenditures/ Expenses $541,439,300 | $540,288,200 | $623,575,500 | $881,329,400
EM5
EM6 | Staffing levels 49 47 50 51
Administration costs as
percentage of 1.23% 1.22% 1.29% 1.14%

expenditures/ expenses




Administration

Mission State ment:

Comprsed ofoffice operations,clerkofthe board, and human resources, Admimistration provide s
quality and efficient services to the Board of Commissioners, staff, and extemal customers n

compliance with applicable federaland state re quire me nts.

Chart 39 - Administra tion

Capital
Outlay

Salaries and
Benefits
29%

Pro fe ssional
Costs
26%

Expenditure s

As noted in Table 57, the Administration Department’s total budget is $2,939,600 for office
operationsincluding management ofoffice space,lease, and equipment; records; Commission
and committee meetings; and special events as wellas forthe clerk of the board and human
re so urc e s func tio ns.

Salaries and benefits expenditures of $755,700 reflect an ncrease of 60% related to the net
allocation of FIEs, an increase to the Commission’s c ontribution to employee health benefits, and
merit-based salary increases. Professional costs of $667,100 cover various servic es inc luding, but
notlimited to, Commissioners’ perdiem,legalfees,and consultantand otherprofessionalservices
and reflects an increase of 25%. Support costs of $986,800 cover administrative overhead
inc luding office maintenance; information technology updates, support, and maintenance; and
recruitments. Capital outlay of $530,000 covers office space improvements, information
technology support services, and equipmentupgrades.



Table 57 - Administration Expenditure De tail

FY 16/17 FY 17/18 FY 17/18 FY 18/19 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Salaries and Benefits $ 585,500 $ 473,600 $ 473,300 $ 755,700 $ 282,100 60%
Pro fessional Co sts
Commissio ner Per Diem 55,300 65,000 60,000 65,000 - 0%
Iegal Sewices 24,400 32,000 27,500 28,000 (4,000) -13%
Pro fessional Services - General 206,200 436,500 430,900 574,100 137,600 32%
B tal Pro fessional Co sts 285,900 533,500 518,400 667,100 133,600 25%
Support Costs 656,800 977,300 763,500 986,800 9,500 1%
Capital Outlay 87,400 635,000 525,000 530,000 (105,000) -17%
Debt Service 24,900 - - - - N/ A
TOTAL Ad ministra tio n $ 1,640,500 $ 2,619,400 $ 2,280,200 $ 2,939,600 $ 320,200 12%

Administra tion Staffing Summary
Position

Administrative Assistant

Clerk of the Board

Deputy Clerk of the Board
Executive Director

Facilities Administrator

Human Resources Administrator
IT Administrator

Procurement Analyst

Records Technician

Senior Administrative Assistant
Senior Management Analyst
Senior Office Assistant

FTE

FY 16/17 FY 17/18 FY 18/19
0.14 0.15 0.08
1.00 1.00 1.00
1.00 1.00 1.00
0.00 0.04 0.00
0.00 0.00 0.10
1.00 1.00 1.00
0.00 0.46 0.87
0.01 0.00 0.00
1.00 1.00 1.00
0.00 0.01 0.00
0.00 0.03 0.00
0.59 0.55 0.59
4.74 5.24 5.64

Deparment Budget Overview - Office Operations

Department Description

Office Operationsoverseesthe daiy maintenance needsofthe Commission’s office facilities and
staff; manages information technology and records management systems; oversees the office
lease with the County; purchases office supplies and equipment; posts public notices on the
website and localnewspaper, maintains a safe working envimnment for Board members, staff,
and consultants; and provides support services.

Key Assumptions for FY 2018/19

e Supportwilbe provided to 51 ful-time Commission staff at the Commission’s Riverside o ffic e

and otherpmwject-related facilities.

e Information technology staff in coordination with an information technology consultant wil
maintain the Commission’s investments in a state of good repair to ensure efficient and

effective operations.

e 'The Commission wilmaintain an accurate and efficientrecords management system.

o Staff will respond to requests for public records in accordance with the Califomia Pub lic

RecordsAct.

Accomplishments in FY 2017/18

e Executed a new lease with the County that ncludes additionaloffice space forco-location
ofstaffand capitalprogram managementin Riverside.



e Maintained a disasterrecovery plan to ensure uninterrupted Commission o perations.

e Responded to public recordsrequestsin accordance with the California Public Records Act.

e DPosted legalnoticeson the website and inlocalnewspapersin a timely manner.

e Maintained a records management system to ensure accurate and efficient processing of
incoming and outgoing comespondence and documents.

Major nitiatives in FY 2018/19

The Commission will invest n a new records management system in order to achieve greater
efficiencies and strengthen the Commission’s records management processes and procedures.
The system pertains to the management, storage, and accessibility of the Commission’s ac tions
and documentsand the retention capability forincoming and intemally created records.

Office Operationswillc ontinue to provide high quality supportservicesto the Board and to intemal
and extemalcustomersby providing a workenvimnmentthatenhancesthe overallmission ofthe
Commission. The Commission moved to its current office in Riverside in 2002. In connec tion with
the expansion of the office space to co-locate staff and capital program management, the
Commission wilcomplete an update ofthe office and workspacesto provide a productive and
efficient envimnmentin a prudent and economicalmanner.

Department Goals - Office Operations

001 - Ensure quality service that demonstrates responsiveness and flexibility and
provides services at the mostreasonable cost. (Policy Goal: Operational Excellence)

Objectives:

e Support5l ful-time Commission staff.

e Manage the Commission’s information technology systems.

e Continue to improve administrative efficiency through automation ofrecords processing.

e Postlegalnoticeson the Commission’s website and in the newspaperson a timely basis and
maccordance with applicable federal, state, and localregulations.

e Provide office supplies, equipment, and services consistent with intended quality and
capabilitiesatthe mostadvantageousprice afforded in the market.

002 - Facilitate access to Commission information and records. (Policy Goal
Operational Excellence)

Objectives:

e Respond to requests forrecords and mformation on a timely basis and in accordance with
state law.

e Continue to improve the Commission’s recordkeeping practices by updating the elec tronic
records management system.

e Maintain Commission agreements, amendments, MO Us, re so lutions, and ordinances.

Department Budget Overview — Clexrk of the Board

Department Description

The Clerkofthe Board provides support services to the Board of Commissioners and its altemates
and for Commission and committee meetings. & serves as an important resource for the
Commission and has the responsibility for:

¢ Recomrding, publishing, preserving, and fiing meeting proceedingsofdocumentsacted upon
by the Commission and its committees;



e Processing claimsagainst the Commission;

o Fulfiling requirements of the Commission and the committees as it relates to the Conflict of
Interest Code;

e Serving asthe Fling Officer for Economic Interest and Campaign Disclosure statements and
legalclaims against the Commission;

e Coordinating Commission specialevents and meetings; and

e Performing alldutiesrequired by law, rules, ororderofthe Board.

Assuch,thisdepartmenthasa directlinkand responsibility to serve localtaxpayersand the public
while supporting the actions of the Commission. The need to be accountable to the public at
large is further amplified by the need to comply with federal and state law requiing prompt
responsesto Califormia Public Records Act re que sts.

Key Assumptions for FY 2018/19

e 'The Clerkofthe Board willprovide staffsupport and meeting servicesto 34 Commissioners and
theiralte mates, the Commission, standing committees, and a numberofad hoc committees.

e Staff will publish and distlbute monthly agenda packets and supporting documents in
accordance with the Bown Act.

e The Clerk of the Board will keep officers and members of the Commission informed by
providing them with the most cument and accurate data to assist them and faciltate their
decision-making re spo nsib ilitie s.

e Frequent communication with Commissioners will continue in order to provide news and
updateson Commission items and transportation-related meetings.

e Available technology wil be used to provide simplified access of agenda ittems and
Commission actionsto the public,localagencies, and staff.

Accomplishments in FY 2017/18

e Updated the web page and the bulletin board for the agenda, minutes, and supporting
documents.

e Regulady advised officers and members of the Commission and their staff on changes to
Commission meetings and othertranspontation-related meetings.

e Amanged Commission and committee meetingsand specialevents ofthe Commission.

e Processed and transmitted Commission-approved resolutions to approprate agencies in a
timely manner.

e Implemented NetFle to enable the electronic submission of Form 700 State ment of Economic
Inte re st filing s.

Major nitiatives in FY 2018/19

Fachyear,localagenciesmake changesto theirappointmentsregarding theirrepresentation on
the Commission. Sta ff will c ontinue to ensure that the newly appointed representatives, aswellas
their respective staff, are aware of operational polcies of the Commission and other
transportation-related meetings. There wilbe continued emphasis on the utilization of elec tro nic
mail with Commissioners formore e fficie nt c o mmunic ations.

Clerkofthe Board staffwillcontinue to provide high quality support servicesto the Board. Sta ff will
also continue to update technology to streamlne processesand proceduresforeasieraccessto
Commission actions, minutes, resolutions, and ordinances, including electronic agenda
distrib utio n.



Department Goals - Clerk of the Boaxd

CBIl1 - Ensure coordination and documentation of Commission and committee meetings
and provide public accessibility to agenda items as required by state re gulations. (Policy
Goal: Operational Excellence)

Objectives:

e Provide accurate, high quality agenda packetsforCommission and committee meetings.

e Continue to provide support to Commission members, staff, and attendees of Commission
and committee meetings.

e Post meeting agendas and supporting documents in compliance with Bown Act
Te q uire me nts.

e Maintain an accurate list of Commissioners and altemates and submit membership roster
changesto the Secretary of State.

e Maintain and file all Commission and committee meetings and official records of the
Commissio n.

e Perform allduties within mandated deadlines.

¢ Maintain and promote good Commission and staff relations.

CB2 - Facilitate access to Commission meetings and activities. (Policy Goal: Operational
Excellence)

Objectives:

e Implementanagenda program thatiscompatible with a new records management system
and other Commission so ftware.

e Coordinate special activities, meetings, events, and conferences as requested by the
Executive Directorand the Commission.

Department Budget Overview — Human Resources

Department Description
Human Resourcesresponsibilitie s inc lude :

e Planning, administering, and implementing human resources programs, including the
recruitment, selection, and appraisal process; employee training and development;
classification and compensation studies; bene fits administration; employee relations; and

¢ Recommending, implementing and maintaining personnel policies, procedures, and
practices.

Key Assumptions for FY 2018/19

o Staffwillmaintain quality service levelsin all Huiman Resources programs.

e 'The assessment of Human Resourcespolicies, practicesand procedures willc ontinue.

e Continuous improvement in communication with employees regarding Human Resources
information willbe an ongoing process.

e The Commission wilcomply with state and federallaborlaw regulations.

Accomplishments in FY 2017/18
e Maintained the employee perfformance appraisal system.

e Conducted annualbenefitsopen enmlments with allemployees.
e DUpdated the personnelpoliciesand proceduresmanual



e Regulady provided information to employeeson changesto health msurance, 401(a) defined
contrbution, 457 deferred compensation plans, and the personnel policies and procedures
manualthrough the Commission’s intranet.

e Recruited and filled two intems, five temporary employees, five staff promotions, fourservice
retire me nts, and six new hire s in full-time p o sitio ns.

e Coordinated training se ssio nson busine ss writing, intermediate and advanced Microso ft Excel,
presentations skills, effective communications, and prevention of violence in the workplace
training forstaffaswellas sexualharassment prevention training formanagers.

e Disclosed employees compensation on the Commission’s website in complance with the
State Contollers Office and CalPERS.

e Created a new job description forthe hformation Technology Administratorand revised job
descrptionsforClerk of the Board and Public Affairs Manager.

Major nitiatives in FY 2018/19

Human Resourcesfocuseson managing employeesand consistsofa frameworkofac tivities and
practices that support and develop a motivated workforce while at the same time complying
with legislation and regulations that govem the employeremployee relationship and ensuring
parameters for fair and consistent decision-making and good workplace practices. Staff uses
written position descriptions and performance expectations in order to obtain a clear and
consistent understanding of whatisexpected.

Department Goals - Human Resources

HR1 - Administer human resources policies, procedures, and programs in orderto align
personnel laws and the Commission’s policies with c ontinuous improvement principles.

(Policy Goal: Operational Excellence)

Objectives:

e Review and update personnel policies and procedures to comply with federal and state
e q uire me nts.

e Provide information to enhance the employee’sknowledge of current personnelpoliciesand
proceduresin various forms inc luding electronic access, workshops, and printe d informa tion.

e Ensure that employee personnel records are documented and updated timely for various
personnelac tions.

HR2 - Continue to employ and recruit a dynamic and talented workforce. (Policy Goal:
Operational Excellence)

Objectives:

e Maintain a compensation program that ensures intemalequity and extemal competitive ne ss
within the pay struc ture forCommission employees.

e Exercise care n making high-quality, diverse appointme nts to fill sta ff p o sitio ns.

e Maintain a comprehensive new employee orentation program.

HR3 - Develop people to be their best in order to meet the needs of the organization.
(Policy Goal: Operational Excellence)

Objectives:

¢ Build and mamntain an effective performance system to include timely performance
evaluations, personaldevelopment, and a supportive work environme nt.

e Provide approprate and timely training to meet the demands of the organization and
professionalgrowth and developmentofallstaff members.

o Fosterteamworkthroughcooperative effortsand supportforshared success.



HR4 - Understand and consistently deliver excellent customerservice to allemployees.
(Policy Goal: Operational Excellence)

Objectives:

e Focus on “employee as customer’ and consistently strive to exceed expectations by
supporting and maintaining individualrespect, appreciation, management accessbility, and
communic ation.

e Detemmine system re quirements and identify optionsforan employee intranet.

e Assistemployeesin utillizing employerprovided benefitsto enhance theirhealth, wellne ss, and
quality o f life .

HR5 -Improve the quality of the work culture. (Policy Goal: Operational Excellence)

Objectives:

e Develop and maintain a safe and healthy working envionment by retaining open lines of
communic ation throughout the organization; complying with established federal, state, and
localregulations; and implementing best practicesto promote safety and prevent le galrisks.

e Provide a safe working envinnment with the maintenance of an injury and ilne ss pre ve ntion
program.

e Maintain a proactive employee relations processby facilitating a collaborative, professional
working environme nt with allstaff members.

e Promote a work/family balance.

e Recognize and reward individual ¢ o ntrib utio ns, mnovation, and leaming from experience.

Administration Performance Measures FY 16/17 FY 16/17 FY 17/18 FY 18/19

D and Results Estimated Actual Estimated Projected
001 | Staffsupported: Regularfull-time 49 47 50 51
002 | Iegalnotices 26 31 25 30
CB1, | Commission, Committee, and Ad Hoc 45 50 47 50
CB2 meetings
CB1 Commissioners supported (inc luding 62 62 62 62

altemates)

HR1, | Employee rules/Benefits re view se ssio ns 2 2 2 2
HR4 held
HR2 Re c ruitme nts 7 7 6 5
HR2 Po sitio ns fille d 7 2 6 5




Extemal Affairs

Mission State ment:

Extemal Affairs communicates, engages in, and develops relationships with the public, key
stakeholders, and govemmental decision-makers to connect the lives of Riverside County
re sid e nts.

Chart40 - Extemal Affairs

Salaresand
Benefits
36%

Expenditure s

The FExtemalAffarsDepartmenthasa totalbudgetof$2,228,900 (Table 58),anoverall2% increase.
Salares and benefitsreflect a decrease of 7% related to net changesin FIEs, an increase to the
Commission’s contrbution to employee health benefits, and mernt-based salary increases.
Professional costs of $1,003,400 includes legislative advocacy, graphic design, and website
updates. legislative advocacy costs emain unchanged from FY 2017/18. Overall, professional
costsreflecta decrease 0f12% due to anticipated completion ofthe new RCTC.org website and
restruc turing of contracts for integrated communication serwvices. Support costs of $412,400
include advertising, various membership dues, subscriptions to business software products and
joumalistic public ations. Support costsalso include staff-related travelcosts, which remain at flat
levels, to Sacramento, Washington, D.C., and professional conferences. Support costs reflect a
127% increase primarly due to planned public engagementand education effotsundertaken at
the Commission’s direction, a large component of which may nclude social media and onlne
marketing, as well as restarting the Commission’s Annual Report distlbuted to the citizens of
Riverside County.

Table 58 - Extemal Affairs Expe nditure De tail

FY 16/17 FY 17/18 FY 17/18 FY 18/19 Dolar Percent
Actual Revised Budget Projected Budget Change Change
Salaries and Benefits $ 654,200 $ 877,100 $ 876,400 $ 813,100 $ (64,000) -7%
Professional Costs
IegalSewices 45,000 41,500 41,500 41,500 - 0%
ProfessionalServices - General 641,900 1,094,000 1,064,000 961,900 (132,100) -12%
TotalProfessional Costs 686,900 1,135,500 1,105,500 1,003,400 (132,100) -12%
Suppont Costs 86,900 181,600 176,700 412,400 230,800 127%

TO TAL Exte ma 1 Affa irs $ 1,428,000 % 2,194,200 $ 2,158,600 $ 2,228,900 $ 34,700 2%




Exte mal Affairs Staffing Summary

Position FY 16/17 FY 17/18 FY 18/19
Administrative Assistant 0.68 0.40 0.45
Deputy Executive Director 0.72 0.40 0.55
External Affairs Director 0.91 0.95 0.66
IT Administrator 0.00 0.06 0.00
Legislative Affairs Manager 0.87 0.00 0.89
Procurement Analyst 0.21 0.05 0.12
Procurement Manager 0.00 0.05 0.00
Public Affairs Manager 0.50 0.45 0.25
Senior Management Analyst 0.72 1.42 0.76
Senior Office Assistant 0.26 0.00 0.00
FTE 4.87 3.78 3.68

Department Budget Overview

Department Description

The Extemal Affairs Department managestwo core functions: legislative affairs and public affairs.
These are public -facing functions with high impact on how citizens, stakeholders, and decision-
makersinteract with the Commission.

Le gislative Affairs

Improved mobility forRiverside County residents re quire sthe financialresourcesand public policy
to implement transportation projects and programs. Through proactive advocacy atalllevelsof
govemment, the Commission exercises leadership to advance the agenda of Riverside County
taxpayers. The Commission’s legislative engagement takes many forms inc luding, but not imite d
to:

e Seeking specific temsin state orfederalbudgets;

e Changing the law;

e Shaping rules and regulations;

e FKEducating elected, appointed, and career govemment officials, as well as interest groups;
and

e Pursuing grant funds.

Coverage of the many policy and funding issues that affect mobility within Riverside County
requires a team appmach. The Commission’s historically effective and savvy appmwach to
legislative advocacy is c onsiste nt with the Commission’soveralltheme ofa lean staff and utilizing
consultantsin theirareasofexpertise. The Commission retainsle gislative c onsultants with decades
ofexperience on transportation policy and funding based in Washington, D.C. and Sacramento,
providing day-to-day representation and insights that help guide staff. The consultants, often
referred to as legislative advocates or lobbyists, are procured every few years through a
competitive and transparentprocessthatseeksto acquire the greatest talent and the best value
forthe Commission. The FY 2018/19 budget doesnot contemplate any mncreasesin retainerfees
for legislative consulting services, as the 2016 procurement of these consultants yielded level
overallfeescompared to FY 2017/18.



Sta ff, in c onsultation with the legislative advocates, provides recommendations and support to
Commissioners, who setlegislative policy priorities and are often the Commission’s mo st e ffe ¢ tive
advocates in Washington, D.C. and Sacramento. Commissionerengagement takes the form of
actions such as adopting a legislative platform; taking positions on individual bils; and
communic ating with govemment decision-makers in writing, verbally, orthrough physic al trips to
capitalcities. Thus, the Commission’steam appmwach forlegislative advocacyisbestlkened to a
three-legged stool held up by Commissioners, professional staff, and professional legislative
c onsultants.

An essentialcomponent of the Commission’s legislative affairs program is participation in formal
and informal coalitions of similardy-interested agencies and stakeholders. Examples of formal
coaltionsare:

e Mobility 21 —a coalition of public agencies, the Automobile Club of Southem Califomia, and
businessadvocacy groupsin southem Califomia;

e SHCC —analliance ofallCalifomia countieswith voterrapproved salestaxesfortransportation
projects;

e CAICOG —a diverse alliance oftransportation and planning agenciesthat are impacted by
the State’slawsand regulationson land use, airquality, and transpo rtation;

e Calfomia I Operators Committee (CTOC) — an industry group of tolling agencies that
collaborate onmattersofcommon intere st pertaining to operations, technology, finance and
public policy; and

e IntemationalBridge, Tunnel and Tumpike Association —an industry group ofpublic and private
stakeholdersin the tolling industry thatfocusesonfederalpolicy and developing be st busine ss
practic e s within the tolling ¢ o mmunity.

Although participation in these coalitions requires staff and consultant time, they leverage the
collective strength of more voices beyond the Commission, which is often necessary to affect
policy change. Additionally, members of these coalitions may have expertise and resources
outside of the Commission’s cument capabilty that can contrbute significant value to the
Commission.

FY2018/19 bringsthe possbility ofa majorsetbackfortransportation in Califomia and a potentially
significant step forward in Washington, D.C. Staff in the Extemal Affairs Department willeducate
Riverside County residentsaboutthe importance oftransportation funding to the Commission and
tsmemberagencies abilitiesto deliverneeded transportation improvements. Additionally, ac tive
engagement by the Commission in the development and implementation of significant federal
mnfrastruc ture legislation will be necessary to ensure Riverside County taxpayers receive a
proportionalbenefitto any federalinve stment. Moreover,implementation ofthe federal FASTAct
will continue, meaning significant rulemakings and release of grant funding opportunities are
anticipated.

A key recommendation of the RCTC Strategic Assessment is for the Commission to pursue state
and federalfunding forpriorty projects, given the yawning gap of funding for Riverside County’s
long-term mobilty needs. In purmsuit of executing this recommendation, the Commission
developed anon-callgrant writing bench comprised offourhighly qualified fims. Thisbench was
utilized in FY 2017/18 to pursue competitive state funding from SB1 and willc ontinue to be called
upon in FY 2018/19 and beyond to pursue additional competitive grant funding o p p o rtunitie s.



Public Affairs

RCTC’scommitmentto engage and educate residents, businessoperators, and mo torists re quire s
a comprehensive public affairs program. The Commission is continuing to develop relationships
with the public and majorstakeholders through many channels, inc luding:

e Participation in orhosting public meetings;

e Interacting with communities of interest and stakeholder groups, such as chambers of
commerce, industry associations, service clubs, and other community-based o1ganizations
and busine sses;

e Productionand provisionofresource materals,suchasfactsheets,brochures,and newsle tters
in print and digital form;

e Maintenance and enhancement of RCTC.org and support to other Commission project-
related websites;

e Media communicationsin allvarieties, including newsreleases,radio and tele visio n inte rvie ws,
advertisements,cable television recordings, socialmedia outreach, and video produc tion;

e Public education programs to increase awareness of RCTC projects and services and to
explain the challengesoftransportation funding;

e Annualreportsto the citizensof Riverside County; and

e Analysisofpublic affairs activities to determmine the most effective meansofreaching varous
stakeholders.

The Commission will place continued emphasis on providing communic ations support to major
projects, such as the F15 Express Ianes project, Mid County Parkway, SR-79 realignment, Santa
Ana RiverTail, 91/PVLpassengermarketing, and Coachella Valley-San Gorgonio Passcomidorrail
service. The Commission also willc ontinue to promote high-value public servicesprovided by the
Commission, such as FSPand othermotorist and commuterassistance programs.

Operation lifesaverisa well-received and effective public education campaign provided by the
Commission. Operation lifesaverteaches taiget audiences, especially schoolchildren and their
families, how to remain safe around train tracks, with the goal of reducing injuries and fatalitie s
associated with trains.

The Commission’s communic ations e fforts will also focus on marketing and customerservice for
Metrolink commuter rail service, the 91 Express Ianes, and the future F15 Express Lanes. The
Commission hasa vested intere st in e nsuring positive experiencesby the public with these railand
tollservices.

A majoremphasisforthe Commissionisincreased digitalc o mmunic ations. The FY 2018/19 budget
will nclude major nvestments to improve the Commission’s engagement in online and mobile
communic ations with its customers and constituents. The public can expect to continue to see
changes and adaptations of the Commission’s information mechanisms, such as The Point, the
Commission’snew e-newsletterand blog; RCTC.org, the Commission’s website; and socialmedia
accounts.

The public can also expect a mbust engagement initiative to ascertain public priorties and
provide information on how the Commission is exercising ste wardship overtaxpayerdollars. The
RCTC Strategic Assessment and recent actions by the Commission at the January 2018
Commission Workshop moved the Commission on a path to potentially seeknew localrevenues
for transportation projects, necesstating public feedback and meaningful engagement with
communitie s o f inte re st throughout Riverside County. RCTC will suppot its inte mal sta ff e ffo rts with



its marketing and public outreach consultants, as well as other consultant services to help the
public understand the complexities of transportation funding and the $12.8 billion shortfall that
RCTC facesforthe delivery of projects through 2039.

Key Assumptions for FY 2018/19

The Commission wil continue to implement recommendations of the RCTC Strategic
Asse ssment.

The Commission will engage in a multifaceted public engagement effort to ascertain
transportation priorties and needsofRiverside County residents and stakeholders.
Califomians will uphold SB 1, the $5.2 billion transportation funding package passed by the
Iegislature and signed by GovemorBrown in Aprl 2017.

Congress and the Tump Ad ministra tion will c o ntinue to foc us on infrastruc ture funding.

The Commission will emain an engaged party in public policy and funding matters at the
state and federallevels.

Tloperations on the RCTC 91 Express Ianes and future F15 Express Ianes will nec e ssita te
focused attention on public affairsand marketing regarding the new expresslanes.
Construction ofthe F15 ExpressIanesprojectaswellasthe advancementofotherCommission
projects wilrequire ongoing public outreach and engagement.

The Exte malAffairs Departmentwilworkinte mally to inform,coordinate, and supportinitiative s
acrossallCommission departments to ensure a highlevelofcollaboration and cohesiveness,
especiallyrelated to extemal-facing work produc ts.

The Extemal Affairs Department will canry out an intensive overall work program, c onsiste nt
with the reorganization that took place in FY 2017/18, under the leadership of the Extemal
Affairs Directorwith guidance from the De puty Exe c utive Directorand Executive Director.

Accomplishments in FY 2017/18

Le gislative Affairs

Guided Commission-sponsored legislation Assembly Bill (AB) 1189 (Garcia) to approvalby the
Iegislature and Govemor, enabling the Commission to considera sales tax supplemental to
Measure A.

Supported the 15 ExpressIanesprojectteam and Finance Department in obtaining the TIFIA
loan to fund the project.

Collaborated with SCAG, Metr link, and othersouthe m Califo mia transportation ¢ o mmissio ns
to communicate crtical potential impacts in the federal tax reform legislation passed in
December2017 and lobby forchanges.

Guided the pursuit of two competitive grant applications seeking more than $100 million of
funding for two prornty projects: F15 Railmad Canyon Road interchange and 71/91
interc hange improvement.

Authored numemwuslettersofcomespondence to govemmentaldecision-makersdetailing the
Commission’s p o sitio ns.

Participated in advocacy by coalitionsof which the Commission isa member.

Partnered with localbusiness advocacy groupson advocacy trips to Washington, D.C. and
Sacramento.

Provided technicalassistance and policy briefingsto le gislatorsre prese nting Riverside County.



Public Affairs

e Expanded the Commission’ssocialmedia program on multiple platforms.

e Continued updates to the Commission’s website, RCTC.o1g, to meet modem standards and
expectations, creating a more transparent and accessble platform forcustomersto receive
mformation about multiple transportation projectsand services.

e Completed a visual identity audit to establish a consistent and high quality brand for all
Commission projectsand programsbeing delivered forthe taxpayers.

e Continued the Operation lifesaverrailsafety program throughout the County.

e Hosted informational booths and tables and a varety of community e vents throughout the
County.

e Publicized the 91/PVLand specialrailservice to the Mission Inn FestivalofLightsand supported
schooland seniorcentertourson public transit and othersimilare ffo its.

e Supported the 91 Projectteam by actively communic ating with stakeholders, loc albusine sse s,
and the public at-large regarding construction activities and operations ofthe new tolllanes
and the generalpurpose lane improve ments.

e Metwithevery city managerorcity managementteam in Riverside County.

e Met with 40 diverse stakeholder groups acmss Riverside County to ascertain transportation
needs and prioritie s.

e Conducted a countywide votersurvey and focusgmupson a potentialcountywide salestax
to fund transportation improveme nts.

e Assisted the RailDepartment with an online survey of potential new transit ¢ omid o rs.

e Gave presentationsto numemwusservice clubsand businessgroupsand attown hallmeetings
forcities and County supervisors.

e Participated in industry gatherings, such as the Mobility 21 summit and SHCC Focus on the
Future — providing informational materals and discussing the Commission’s work within the
transp o rta tion ind ustry.

e Upgraded the intermal RCTC photo lbrary and file transfer protocol file sharng system to
facilitate easierintermaland extemalc ommunic ation.

e BeganF15 Expresslanesprojectstakeholdermeetingsand construction outreach planning.

e Held a successfulgroundbreaking ceremony forthe F15 ExpressIlanesprject.

e Supported the Rail Department with public meetings forthe Coachella Valley-San Gorgonio
Passcomdorraiserice.

e Supported marketing efforts forthe 91 Express Ianes.

e Created essential intemal procedures for social media, ncluding guidelnes for creating
content, oversight, legalpolices, and analytics.

Major nitiatives in FY 2018/19
Le gislative Affairs

The Iegislative Affairs team will continue monitoring and engaging on individual legislation that
movesthrough Congressand the State Iegislature, pluspoliciesemerging from the Gubematornal
and Pre sid e ntial Ad ministra tio ns.

kis also possble that a federal infrastruc ture funding package wil move forward in FY 2018/19,
potentially aslarge as$1 trllion. Fsucha package beginsto move forward, signific ant Commission
engagement will be necessary to ensure Riverside County is able to receive its fair share of
funding.



Much attention regarding Sacramento wilbe devoted to the imple mentation and protection of
SB 1, pursuant to the Commission’sadopted state legislative platform.

Finally, the legislative affaiste am willc ontinue to manage the consultantbench procured to assist
the Commission in applying forstate, federal, and regional grant funds.

Public Affairs

An ambitious yearis planned for the Commission’s public affairs program. The RCTC Strategic
Assessment charged staff with planning an increasingly obust public communication and
engagement effort to make the Commission’s work more accessble and transparent to its
constitue nts, with an emphasison using modem technologyto rrachpeople where they gettheir
information. Accordingly, majorinitiative s forcommunic ation for FY 2018/19 inc lude:

e Complete the RCTC.o1g website o verhauland visualid e ntity re fre sh. Continuousupgrade and
maintenance ofthe new RCTC.org willbe a key foc us. Staffwillalso ¢ ontinue to integrate new
visual identity features nto Commaission materials published for public consumption, with a
goalofincreasing awarenessof Commission ac tivities among the generalpublic.

e Ascertain stakeholderneeds, establish relationships, and execute communications plans for
construction of the 15 ExpressIanesprject.

e Continue close coordination with OCTA on developing a marketing and ¢ ommunic ations
plan forthe 91 Express Ianes.

e Procure consultant resources fora complete public education and engagement strategy.
Commission staff will augment lean staff resources with the mnovation and capacity of the
private sectorto operate a robust public engagementeffort, asdirected by the Commission.

e Continue Operation lifesaverseffective railsafety education campaign at Riverside County
schoolsand community site s.

o Assist the RailDepartment with Me tro link ma rke ting e ffo 1ts.

Department Goals

The Extemal Affairs Department plays a unique wle by providing broad intemal support to all
Commission departments while also being the conduit for a wide varety of extemal actors to
receive information and advance the public’s general interest in better mobilty in Riverside
County. T that extent, the Extemal Affairs Department’s goals truly are the Commission-wide
goalsofquality oflife, operationalexcellence, connecting the economy and being a responsible
partner. The ExtemalAffairs Departmentwiladaptand maneuverto ensure ac hievement o fthe se
broaderorganizational aims.



. FY 16/17 FY 16/17 FY 17/18 FY 18/19
Extemal Affairs Peformance Measures and Re sults Estimated Actual Estimate d Projected
Iegislative action submittals to Commission 8 7 8 8
Commission-adopted legislative po sitions N/ A N/ A N/ A 25
State/federal/regional grants pursued 3 3 3 1
kemsofstate orfederallegislation sponsored by the 1 1 1 0

Commission

Speakersbureau/stakeholderpresentations/events 196 35 116 120
Socialmedia postingsperweek (average) 2 5 5 6
Facebook “lLikes” N/A N/A 7,467 8,000
Twitte r followe rs N/ A N/A 992 1,200
Ihstagram followers N/A N/A 170 500
“The Point” postings permonth (average) N/A N/A 2 4
“The Point” subscrbers N/ A N/ A 800 1,200
Website visitors permonth (average) N/A N/A 10,000 12,000
Operation Lifesaverschooland ¢c o mmunity 65 95 65 65

pre sentations/events




Finance

Mission State ment:

Fnance safeguards the Commission’s assets and maintains stong and prudent fiscal contiols in
accounting, budgeting, procurements, debt fmancing, investing, and fmancial reporting including
ongoing disclosure to allinterested parties. Finance seeks fmancing altemative sthat comple ment the
Commission’s strate gic direc tion.

Chart41 - Finance
Profe ssional

Costs
12%

Support Costs
3%

Expenditures

The Fnance Department'stotalbudgetis $17,543,600 (Table 59) and reflectsa 2% decrease overthe
pror years budget. Department staffing costs will total $1,218,300, reflecting a net increase in FIE
alocations, an increase to the Commission’s contrbution to employee health benefits, and menit-
based salaryincreases. Professionalcosts of $2,084,700 nclude varoussewicesmelated to generaland
specialzed legal fnancial and investment advisory, audits, debt management, CAFR and annual
budget graphic design, and procurement. Support costs of $543,500 inc lude mmsurance, pnnting, and
staff training. Capitaloutlay of $513,700 includes ERPupdates. Tansfersout o £ $13,100,000 and $83,400
are related to funding a portion ofthe debt sewice intere st payments and administrative costs to the
Generalfund, respectively, from the 2009 Measure A We stem County bond fnancing program.

Table 59 - Finance Expenditure Detail

FY 16/17 FY 17/18 FY 17/18 FY 18/19 Dolar Percent

Actual Revised Budget Projected Budget Change Change
Salaries and Benefits $ 967,500 $ 1,110,200 $ 1,109,600 $ 1,218,300 $ 108,100 10%

Professional Costs

IlegalSewices 24,200 175,000 83,900 155,000 (20,000) -11%
Audit Serwices 331,900 466,000 402,500 427,500 (38,500) -8%
Fnancial Advisory 140,800 175,000 150,000 150,000 (25,000) -14%
Professional Services - General 1,111,500 1,379,200 884,100 1,352,200 (27,000) -2%
TotalProfessional Costs 1,608,400 2,195,200 1,520,500 2,084,700 (110,500) -5%
Support Costs 941,500 964,000 471,800 543,500 (420,500) -44%
CapialOutlay 600 280,000 85,000 513,700 233,700 83%
Transfers Out 10,000,000 13,277,000 13,199,900 13,183,400 (93,600) -1%

TOTALFnance $ 13,518,000 $ 17,826,400 $ 16,386,800 $ 17,543,600 $ (282,800) -2%




Finance Staffing Summary

Position FY 16/17 FY 17/18 FY 18/19
Accountant 0.96 1.00 0.98
Accounting Assistant 1.00 1.95 2.00
Accounting Technician 2.00 2.00 2.00
Administrative Assistant 0.08 0.00 0.00
Chief Financial Officer 0.45 0.44 0.65
Deputy Director of Finance 0.93 0.65 0.91
IT Administrator 0.00 0.01 0.00
Procurement Analyst 0.17 0.20 0.10
Procurement Manager 0.12 0.15 0.12
Senior Administrative Assistant 0.63 0.68 0.65
Senior Financial Analyst 0.65 0.20 0.60
Senior Management Analyst 0.04 0.02 0.00
Senior Office Assistant 0.00 0.30 0.26
FTE 7.03 7.60 8.27

Department Budget Overview

Department Description
Fnance and Accounting

Commission resources are allocated to assure financial stabilty and fiscal accountabilty.
Finance activities include investing the Commission’s cash resources, planning and directing
fmancial transactions, and subsequent monitoring of legal and regulatory requirements.
Adequate cash flow must be maintained while at the same time prudently inve sting operating
and capital funds. Bomowing needs are carefully planned using both short- and long-term debt.
Once debt is issued, there are ongoing responsbilties including interaction with financial
advisors, bankers, dealers and remarketing agents, underwrters, bond counsel, bond insurers,
trustees, issuing and paying agents, arbitrage consultants, mvestment managers, and rating
agenciesaswellasproviding regularand consiste nt information disc losure to inve stors.

Fscal accountability mvolves receiving all funds due the Commission, paying all Commission
obligations, maintaining the generalledger, reporting regulardy on the Commission’s fisc al re sults,
and preparing and monitoring the budget. Fiscal accountability requires the coordination of
budget planning and monitoring and the accurate and timely accounting for all funding
sources, including compliance with allapplicable laws and regulations goveming those funds.
Accounting encompasses cash receipt and disbursement functions, maintenance of the
general ledger including prject cost accounting, paymwll processing, debt and ivestment
management, quartedy and annual financial reporting, and retention of and coordination with
independent auditors.

The Commission also recognizes the importance of accountability for the organization. As a
result, the Commission is highly regarded by individuals, peers, other organizations, and
govemment officials at a local, regional, state, and national basis. A formal organizational
accountabilty program was approved in January 2006 to address fraud rsk, ethical conduct,
financial and operational disclosure, and maintaining the public’s confidence in the
Commission. Accordingly, measures have been implemented based on a conceptual
frameworkrelated to oversight, reporting, fraud, mtemalconto], and ethics.



Procure me nt Manage me nt

In the management of the procurements and contracts process, the responsibility of the
procurement management function is to ensure that the procurement policiesapproved by the
Commission are followed and procurement procedures are updated asrequired. The function is
responsble for the purchase of all goods and serwvices, except forreal property acquisition, in
accordance with Commission policiesand federaland state funding re quire ments to ensure the
mplementation of the Commission’s projects and programs. This includes the administration of
the Commission’s DBEand SBEprogram.

Procuring goods and serwices for the Commission is a cooperative effort. Al Commission staff
mvolved in procurements for their projects and programs are responsible to employ sound
judgment and appropriate standards of ethics and faimess to procure in a manner most
advantageous to the Commission. The Procurement division also conducts a review of and
updatesinsurance coverage forthe Commission and its pro perties.

Key Assumptions for FY 2018/19

e The commercial paper letter of credit facility will be maintained with strong short-term
ratings.

e 'The Commission wil maintain strong AA category long-term credit ratings related to its sales
taxbondsand investment grade ratingsrelated to itstolbonds and TIFIA loans.

e Proceedsfrom the 2017A Bonds, 2017 TIFIA Ioan, and federalfunds wilbe used to fund the F
15 Express Ianes pmwject; proceeds from the 2017A Bonds will also be used to fund the
completion ofthe 91 Project.

e A consultant wil perform annual arbitrage calculations related to the outstanding debt
issue s.

¢ The Commission wil pay 100% of the actuanaly determined contrbution related to
postretirement health care benefitsbased on a cunrentactuaralvaluation.

e Fnance willcommence migration and implementation ofa new cloud-based ERP system.

e Implement GASB Statement No. 87 related to the accounting and financial reporting for
leases.

e Directors and program managers wil continue to have adequate pmject budget and
accounting information to make informed decisions.

e MTloperationsaccounting nmformation wilbe processed and provided by the tolloperations
contractors back office, and a service organization report, or SOC1-Tpe 2 report, will be
obtamned annually.

e Construction fund bond proceeds wil be invested n mid-term securties that mature in
accordance with the construction draw schedule. Operating funds will be invested in state
and localagency investment pools for short-term liquidity purposes and in mid-te rm tre a sury
and federal agency securties as avaiable funds are identified. The overall interest rate is
conserwatively projected to be 0.50% for operating funds managed by state and County
imvestment poolsaswellasan investment management fiim and 0.75% fordebt service and
construc tion fundsmanaged by an investment management fim.

e Procurements willbe conducted in accordance with the Commission’s procurement policy
manual

e Procurement wil continue to maintain a standardized procurement fiing system and
centralized procurement file s.

e Procurement will conduct outreach activities to encourage DBE and SBE patticipation in
varouscontractsand pmojects.

Accomplishments in FY 2017/18



e Issued $158.8 million of 2017A Bonds and executed the 2017 TIFIA Ioan to finance the F15
Express Ianes project; a portion of the 2017A Bonds also provided funding for 91 Project
completion.

e FExtended the commercial paperprogram’s letterof credit and reimbursement agreement
with State Street Bankforan additionalthree years.

e Issued $392.7 million of 2017B Refunding Bonds to advance refund all of the outstanding
2010A Bonds and the callable portion of the 2013 Sales Thx Bonds—achieving a net present
value savings of $39 milion or 9.7%; this was accomplished in less than two months following
the introduction offederaltax reform.

e Issued $64.3 million of 2018 Refunding Bonds to refinance vanable rate bonds issued in 2009
with fixed rate debt and finance a swap termination payment; this resulted in termination of
the related standby bond purchase agreements.

e Prepared and submitted to TFIA the hitial Financial Plan and the Financial Plan Annual
Update forthe F15 Express lanesproject and the 91 Project, respectively.

e Prepared and submitted required continuing disclosure reports related to the 91 Project
fmancing to TIFIA and/or the Municipal Securties Rulemaking Board’s Eectronic Municipal
Market Access (EMMA) System, inc luding the monthly construction progressreport.

o TFulfilled othercontinuing disclo sure re quire me nts with timely fiing s to EMMA.

e Worked with Toll Operations staff, OCTA, and the 91 Express Ianes operator to ensure that
proper accounting and financial reporting processes were maintained for the 91 Express
Ianesoperations.

e FEardy mplemented GASB Statement No. 75 related to the accounting and financialreporting
forotherpo st-re tire me nt b e ne fits.

e Presented an update to the rating agencies of the Commission’s sales tax and toll financing
programs.

¢ Obtained financial reporting excellence award from the Govemment Fnance Officers
Association (GFOA) (25t year) related to the CAFRforthe fiscalyearended June 30, 2017.

¢ Obtained GFOA distinguished budgetaward (22" year) forannualbudget forthe fiscalyear
beginning July 1, 2017.

e Generated approximately $8.5 milion in additional Measure A sales tax revenue since the
engagementofa fiim in January 2008 to provide sales tax audit servicesin orderto detect
and comectsalestaxreporting enors.

e Participated in small business networking activitics and met with potential DBE and SBE
vendors.

Major hitiatives in FY 2018/19
Fnance and Accounting

The commercial paperpogram hasbeen in place for 13 years and provides short-term, advance
funding forpmwjects ncluded n the 2009 Measure A and related Westem Riverside County Delivery
Plan. Commission management will continue to utlize the commercial paperprogram in FY 2018/19
to fund the 91 Project completion, as required. The cunment credit and liquidity support for the
commercial paper program is $60,000,000, and the existing letter of credit and reimbursement
agreement with State Street Bank expires in October 2020. The Commission will monitor the credit
quality of State Street Bank forany actions that may affect the shot-term matings of the commercial
paperprogram.

The Commission will continue to invest project fmance funds with the advice and assistance of an
mvestment management and advisory fim. Operating funds available for mvestment are
coordinated with the assistance of a second mvestment management and advisory fim. The
Commission invests its funds in accordance with the Commission’s prionties of safety, liquidity, and
then yield. The mvestment managers and advisors wil continuously review the Commission’s
nvestment polcy forany required updatesand otherrecommendations.



Staffmaintainsa comprehensive fnancing plan to supportthe highwayand railcapitalprojectsto be
delivered through 2019 and to assess future fnancing re quire ments. This fnancing plan ncorporates
revised sales tax revenue forecasts as wel as other potential federal, state, and local revenue
sources, mcluding tolls. Based on the updated cost estimates for these projects and identified
revenues, potential poject funding shortfalls may result n poject defemals or require alte mative
fnancing strategies. Financing allematives to be considered nclude commerial paper, ong-temrm
bond issuesto fnance Measure A and tollpwjects, and federalloan programs.

T ensure thatthe Commission receivesthe properamountofMeasure A salestaxes, the Commission
will continue to engage a fim to conductsalestax audit sewices. The fiim will also provide quartedy
salestax analysis and eporting services, of which a summary report is presented to the Commission
on a quartedy basis. The Commission will also continue to engage a consultant to provide semit
annualsalestax forecasts foruse in the development of revenue projections forthe annual budget
processand comprehensive financing plan updates.

The Finance Department wil continue to keep abreast of GASB technical activities affecting the
Commission’s accounting and financial reporting activities, including a recently issued statement
related to the accounting forleases. The Finance Department willc ontinue to assessfinancialpolicies,
procedures, and rporting and ensure properintemalcontiol Consultants may be engaged to assist
staff n the development of efficient accounting and reporting processes and development of an
mnvestorrelationspage onthe Commission’s website .

The Fnance Depanment wil update its ERP system to integrate data processng across the
Commission, automate administrative processes, and embrmace data integration. The continued ERP
efficiency gains include an automated papedess workflow system, advanced prmject accountng,
budgeting, multiyearcontract management, grant tracking, and readily avaiable scanned images
thatretrievable by alluses.

Procure ment Manage me nt

A centmalzed procurements process wil continue to be maintained to manage requests for
proposals, qualfications, mvitations for bids, small purchases, and rlated contract administration
issues. The Pocurement Policy Manualeflectsbest practicesand applcable fedeml, state, and local
laws and regulations. The procurement system has strengthened contiols to ensure consistency in the
development and applcation of pomcurment polcies and procedures and adhernce to
applcable awsand regulations, especially those related to federaland state grants.

Procurement utlizes PlanetBds to assist staff in its efforts to administer and manage an efficient
procurement process and conduct outieach to small businesses and DBEs for Commission projects
and programs. PlanetBids is a web-based vendorand bid-management software. The PlanetBids e-
procurement applcation helps streamlne the complete bidding processand enablesthe collection
and analysisofallaspectsofvendordata, purchasing activities, and c onesponding history. Plane tBid s
providesa betterservice and convenience to vendorsand automatically notifies potentialvendorsof
bid alerts. h order to improve the efficiency and productivity of resources, the Commission wil
continue to outsource the administration of the insurance cettificate tracking process related to
agreements.

Procurement Management is responsible for developing, implementing, and monitoring DBE
and SBEprogram requirements in coordination with contractors and otherappropnate officials.
Dutie s and re sponsibilitie s inc lude:

e [FEstablishing DBEattainment goals;
e Monitoring reporting and utilization by c ontrac tors;
e Gathering and reporting statisticaldata and otherinformation asrequired;



e Reviewing thid-party contracts and purchase requisitions for complance with the
program;

e Ensuring thatbid noticesand requestsforproposalsare made available to DBEs and SBEs
in a timely manner;

e Reporting to and advising the Executive Director and Commission on DBE and SBE
matters; and

e Providing outreach to DBEs and SBEs to fully advise them of contracting opportunities.

Additionally, the Commission recognizes the vital ole that local businesses play in the County,
and it strongly encourages, supports, and promotes the participation of local businesses in
providing goods and services to the Commission. Pocurement is committed to providing
contracting opportunities to local businesses to strengthen the County’slocaleconomy and to
promote the development of the smal, local business community. During FY 2018/19, the
Commission will jointly participate in otheroutreach events in orderto acquaint potentiallocal,
small, and disadvantaged busnesses with the Commission’s procurement procedures and
0 p po rtunitie s.

Staff also consults with the Commission’s insurance bmwker in procurng competitive quotes, on an
annual basis, for varous msurance coverages secured by the Commission in order to provide cost
effective solutionsto meetitsdiverse insurance needs.

Department Goals

F1 - Protect the Commission’s cash resources by regular monitoring of investment
practices to ensure consistency with established investment policy. (Policy Goal
Operational Excellence)

Objectives:

e Uhtilize investment management and advisory services to prudently invest operating and capial
fundsin accordance with the Commission’sinvestment policies.

e Achieve a rate of retum atleastequalto the County of Riverside Treasury Poolrate foroperating
funds.

e Istablish an approprate benchmark forthe nvestment of debt proceeds and excess operating
funds.

F2 - Manage the Commission’s outstanding debt ensuring compliance with applicable
laws and regulations and continued investor awareness and receptivity to the
Commission’s program. (Policy Goal: Operational Excellence)

Objectives:

e Povide an annual update and review of the debt programs with at least three of the rating
agenciesno laterthan June 30,2019.

e Meet continuing disclosure requirements of the sales tax and toll evenue debt programs and
comply with the TIFIA lo an re poting re q uire me nts.

e FEnhance the Commission’s website to provide timely and usefulinformation to inve sto 1s.

e Prpar arbitrage calkulatonsasrequied.

F3 - Ensure the Commission and funding recipients comply with Measure A and TDA
laws and regulations as they relate to the annual financial and compliance audits as
well as close cooperation and coordination with independent auditors. (Policy Goal
Operational Excellence)



Objectives:

e Miimize the number of audit adjustment, substantive management letter comments, and
complance findingsrequining conective action by the Commission.

¢ Mamtain approprate fiduciary review and monitoring procedures for Measure A recipient and
TDA claimant audits.

F4 - Maintain fiscal and budgetary contiol through monitoring of perodic results and
ensuring consistency with the Commission’s strategic direction. (Policy Goal
Operational Excellence)

Objectives:

e Obtain the GFOA Distinguished Budget Awand forthe FY2018/19 budget.

o TFacilitate a comprehensive budgeting apprmach that effectively mvolves management staff,
requiring fullaccountability foralldepartment expenditures.

e Fund 100% of the actuanally determined contribution related to the postretiement health care
benefis.

F5 - Assure fiscal accountability for Commission funds with general ledger accounting
and financial reporting consistent with generally accepted accounting principles.
(Policy Goal: Operational Excellence)

Objectives:

e FEnsure pmactive communication and timely responses to any noted emors, conections, and
budget transfers related to pogram and pmject management reviews of accounting and
budgetinformaton.

¢ Obtamanunmodified opinion on the basic financialstatements.

e Receive financial eporting excelence award from the GFOA related to the prepamation and
issuance ofthe CAFR

e Stayabreastoffinance, accounting, and fnancialreporting developmentsby attending training
and conferencesin these generalarasorin specialzed areasapplicable to job duties.

e Update and maintain the fiscalpoliciesand pomceduresmanual

e Update and maintain complete accounting desk procedures manual for ERP system to fac ilitate
c 1o ss training.

e Suppott staff and consultants with training opportunities in order to effectively utlize the ERP
system c apabilitie s.

e Assist bcal govemments with Measure A funding by providing timely alocation of funds for
eligible pwjectsand programs.

e Maintain ERP system to reflecttechnicalupdatesand cunenttechnology.

F6 - Develop and maintain an organizational accountability program encompassing
financialand operational func tions. (Policy Goal Operational Excellence)

Objectives:

e IHstablish and implementmeasuresrelated to ovemight, fraud, mtemalcontiol and ethics.

e ksue annualdisclosure statementsrelated to financialand operationalre sponsibilitie s.

e Contnue to revise and develop fnance and accounting polciesand proceduresthateflect the
requirementsoffederal state,and localrequiementsand the Commission’soperating practices.

F7 - Procure goods and services from qualified consultants, contractors, and other
vendors in accordance with laws and regulations at a competitive price. (Policy Goal:
Operational Excellence)



Objectives:

e Assist departments and programs to procure and obtain goods and sericesin a cost effective

and efficient manner.

e FEnsure thatprocurementsare conducted naccordance with the Procurement Polcy Manual
e Fnsure that agreements, amendments, and MOUs are entered into with approprate legal

considerations.

e Pocessagrements, amendments,and MOUsin a timely and efficient manner.
e FEnsure thatconsistentprocedurs, processes,and toolsare used forprocure ments.

F8 - Review existing procurement policies and procedures. (Policy Goal: Opemrational

Excellence)

Objectives:

e Ensure thatthe pocurementpolceseflect Commission requirementsand practices.

o Segregate polcies and procedures so that pocedures can be easly updated without

Commission approval

e FEnsure that procurement policies and procedures reflect the requiements of the Commission’s
federal state, and otherfunding sources.
e Continue to provide aneasy to read desktop quickprocurement polciesreference guide foruse

by Commission sta ff.

e Maximize the value received forthe Commission’s expenditure of public funds.
e Provide allvendorsan equalopportunity to provide needed goodsand/orservices.

Finance Peformance FY 16/17 FY 16/17 FY 17/18 FY 18/19
ID | Measures and Results Estimated Actual Estimated Projected
F2 | Salestaxrevenue bondsrating Aa2/AA+/AA Aa2/AA+/AA Aa2/AA+/AA Aa2/AA+/AA
F2 | Dllrevenue bond rating BBB-/ BBB- BBB-/ BBB- BBB-/ BBB BBB-/ BBB
F2 | TIHA loan rating:
2013 TIFA Ioan BBB- BBB- BBB- BBB-
2017 TIHA Ioan N/A N/A BBB-/ BBB BBB-/ BBB
F2 | Commercialpaperrating P-1/A-1+ P-1/A-1+ P-1/A-1+ P-1/A-1+
F1 | Average yield on inve stme nts 0.25% 1.04% 0.50%
operating/0.75 | operating/1.46 | operating/0.75 0'.50%
% debt % debt % debt operating/0.75%
debtproceeds
proceeds proceeds proceeds
5 GFO.A Certificate of Awarded Awarded Awarded Awarded
Achievement
P4 nggdeBMg uished Budget Proficient Proficient Pro ficient Proficient
F5 | Invoicesprocessed 6,810 7,599 7,700 7,800
F5 | Checksprocessed 3,900 4,183 4,300 4,400
F3 | Audit adjustments 0 0 0 0
F5 | Payrmllhoursprocessed 93,400 96,402 96,400 98,400
F5 | Accountsreceivable invoices 940 189 200 200
processed
F7 | Agreementsprocessed 220 249 260 260




Planning and Programming

Mission State ment:

Planning and Programming exertsleadership in transportation planning and the programming of
funds to improve mobility, foster environmental ste wardship, expedite project delivery, and form
partnershipswithlocal regional, state,and federalagenciesresulting in maximum retumsonlocal
mve stment. Planning and Pogramming also supportsa coordinated regionalapproach to solve
transportation funding issues.

Chart 42 - Planning and Programming
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Planning and Pogramming expenditures of $20,526,200 increased 48% from last years budget
(Table 60). Salaries and benefits represent 6% of total uses and reflect a net increase in FIE
allocations,anincrease to the Commission’s contribution to employee health bene fits, and merit-
based salary ncreases. Pofessional services totaling $295,500 decreased 52% due to pmject
database upgradesin the previous year. Professional servicesinclude congestion management
program (CMP) implementation efforts, airquality analysis, projectdatabase management,local
and regionalplanning activities, on-callgoodsmovementconsultants,and legalservices. Support
costsincreased 4% 0r$19,100 and include variousmembership duesand staff-related travelc o sts.
Projectsand operationscostsincreased 59% primarly due to engineering and construc tion work
forthe Santa Ana RiverTraiprojectforthe District,operating disbursementsto localagencies,and
regionaltransportation modelupdate. A transferoutof$1,017,400 isrelated to administrative c o sts
to the Generalfund.



Table 60 - Planning and Programming Expenditure Detail

FY 16/17 FY 17/18 FY 17/18 FY 18/19 Dolar Percent
Actual Revised Budget Projected Budget Change Change
Salaries and Benefis $ 1,023,200 $ 983,400 $ 983,400 $ 1,147,400 $ 164,000 17%
Professional Costs
legalSewices 34,800 77,500 32,000 44,500 (33,000) -43%
Audit Sewvices - 18,000 29,400 20,000 2,000 11%
ProfessionalSerwices - General 82,900 525,000 116,000 231,000 (294,000) -56%
TotalProfessional Costs 117,700 620,500 177,400 295,500 (325,000) -52%
Support Costs 27,400 18,300 14,500 19,100 800 4%
Projects and Operations
Program Operations 124,400 243,000 243,000 271,800 28,800 12%
Engine ering - 2,993,400 1,000,000 2,620,000 (373,400) -12%
Construc tion (74,600) 3,963,500 450,000 10,708,000 6,744,500 170%
Right of Way 50,800 265,000 140,000 255,000 (10,000) -4%
SpecialStudies 188,300 2,600,000 1,825,000 1,372,000 (1,228,000) -47%
Operating and CapitalDisb urse ments 1,083,800 1,320,000 1,320,000 2,820,000 1,500,000 114%
TotalProjects and Operations 1,372,700 11,384,900 4,978,000 18,046,800 6,661,900 59%
Transfe rs Out - 870,300 762,600 1,017,400 147,100 17%
TOTALPlanning and Programming $ 2,541,000 $ 13,877,400 $ 6,915,900 $ 20,526,200 $ 6,648,800 48%

Planning and Programming Staffing Summary

Position FY 16/17 FY 17/18 FY 18/19
Capital Projects Manager 0.17 0.28 0.20
Chief Financial Officer 0.01 0.00 0.02
Deputy Executive Director 0.04 0.13 0.05
Executive Director 0.45 0.45 0.43
External Affairs Director 0.03 0.00 0.06
IT Administrator 0.00 0.03 0.00
Management Analyst 0.79 1.00 1.00
Multimodal Services Director 0.01 0.00 0.05
Planning and Programming Director 0.97 0.89 0.91
Planning and Programming Manager 0.99 0.99 0.98
Procurement Analyst 0.14 0.03 0.15
Procurement Manager 0.01 0.03 0.00
Project Delivery Director 0.03 0.10 0.00
Right of Way Manager 0.00 0.01 0.02
Senior Administrative Assistant 0.21 0.18 0.20
Senior Management Analyst 1.05 1.09 1.03
Capital Construction Manager 0.00 0.00 0.20
FTE 4.90 5.21 5.30

Department Budget Overview

Department Description

The Commission is responsble for short- and long-range transportation planning and
programming. Short-range planning and programming involvesthe developmentofthe five-year
STIP and preparation of the six-year FIIP for the County. These programming doc ume nts id e ntify
projects funded from Measure A, transit operators’ SRIPs, state and federally funded projects,
locally funded regionally significant projects, and local jursdiction Capital Inprovement Plans
(CTPs).

The Commission is responsible for approving prjects for RIP funds in Westem County and
coordinating with Caltrans on the selection of ntenregional Inprovement Pogram (IIP) funds as
partofthe SIIP approved by the CTC every two years. The Commission delegated the authorty
to nominate projects for RIP fundsin the Coachella Valey to CVAG. A MOUbetween the city of



Blythe, representing Palo Verde Valley, and the Commission allows the city to trade RIP funds for
localMeasure A salestax funds.

The Commission’s involvement with long-range planning efforts mcludes the coordnation and
mputinto planning e ffo rts thro ugho ut the County, southe m Califo mia region, and state wide. The se
efforts involve participation in local bicounty, and regional comdor studies, including the
continued development ofthe CETAP comidors.

e 'The Commission commenced its first Countywide IRTP in 2017 with completion anticipated in
spring 2019. The IRTP willprovide a vision of Riverside County’s future integrated transportation
system and wil serve as a document to advocate for changes to transportation policy,
legislation, and funding. & will also include a comprehensive review of projects, including
highways, arterials, grade separations, transit, and active transportation improve me nts.

e 'The RIP is a 30-year transportation plan developed by SCAG in conjunction with county
transportation commissions, sub-regional agencies, local agencies, transit operators, and
otherinterested parties within the SCAG six-county region. The SCAG 2016 RIP incorporates
SCSasrequired under SB 375. The SCScomponent establishes goals for projects, programs,
and land-use designed to reduce GHG emissions.

e Statewide planning efforts involve participation in the development of goods movement,
interre gional highways, and airquality plans, to name a few.

The Commission also serves as the CMA for the County and is responsible for developing and
updating the CMP. The CMP was developed to meet state legislation and federal Congestion
Management System requirements. The CMPs highways and regional arterials are regulady
monitored to ensure thatthey are operating atacceptable levels(above Ievelof Service (I0S)
“F’). I a deficiency occurs along the CMP system, a deficiency plan must be prepared that
id e ntifie s mitigation measures and/orprjectsthat willimprove the IOSto “E’ orhigher.

Ih November2006, the votersof Califoria approved Proposition 1B, which provided $20 billion in
transpontation infrastruc ture funding and established various program categornes including a $2
billion infusion nto the STIP. Other competitive program categores included Cormidor Mo bility
Improvement Account (CMIA) and Trade Comidors Inprovement Fund (TCIF). The County
succeeded in receiving CMIA funding forthe SR-91 HOV lanesand F215 widening projects, which
were completed with the exception ofthe Pachappa undempass portion of the SR-91 HOV lanes
pwoject. The Pachappa undermpass project wassplt offasa separate project and wilbe funded
with SB1 Iocal Partnership Pogram formula funding. TCIF funding was approved for 11 grade
separation projects and a grmund access improvement project at the F215/Van Buren
mterchange. Allgrade separation projectswere completed with the exception ofthe Avenue 66
Grade Separation Bypass. An amendment to the CTC willbe submitted in 2019 to request that
savings flom other TCIFprojects be reprogrammed to the Avenue 66 Grade Separation Bypass
project.

The FASTAct, signed into law in December2015, established a new formula freight fund underthe
NationalHighway Freight Pogram fora five-yearperiod. The CTC isresponsible foralloc ating the se
funds. In October2017, the CTC finalized guidelinesfora callforprojectsthat wascombined with
funding established for the Trade Comidor Enhancement Program (TCEP) under SB 1. The CTC
adopted the TCEP projectsin May 2018.

The Commission isresponsible foralloc ating the following local, state,and federalfunding sources:



IocalSources State Sources Federal Sources

1989 and 2009 Measure A SB 821 forpedestrian and SIBG
bicycle projects
2009 Measure A Westem County | STP-RIP CMAQ
Regional Arterial (MARA)
We stem County TUMFre gional A'TP Me tro po litan Planning Tansportation Altemative s
arterial program Org anization (MPO)/County Program (TAP)
share
SB1 IocalPartneship Program
Formula Share

Programming specifically involves the development, review, and approvalofprojects forvarous
funding programs, particulady those where the Commission has a responsibilty for project
nominations. Additionally, programming involve sthe monitoring ofprojectsfrom projectselection
through construction close-out. In order to receive federal funds and approvals, all projects
funded with federal and state dollars, orlocal projects that are regionally significant, must be
included n the RIP and FIIP in accordance with project delivery schedules and financial
c onstraint re q uire me nts.

SCAG, as the MPO, isresponsible forincomporating all six-county (Imperal, Ios Angeles, Orange,
Riverside, San Bemardino, and Ventura) transportation inprovement programs into one regional
programming document or the RIP/SCS. SCAG also conducts a conformity analysis with the
adopted air plans to ensure complance with the National Ambient Air Quality Standamds, as
stipulated by Envionmental Protection Agency's Transportation Conformity Rule, and GHG
reductiontargetsadopted by CARB. The RIP/SCSisupdated every fouryears, and the FlIlPupdate
effortisperformed every 18 to 24 months. Multiple amendmentsoccurwithin each FIIP ¢ yc le ; RTP
amendments are less frequent as they require air quality c onformity analyses. FIIP amendme nts
canoccurformmorprojectchangesthatdo notaffectthe conformity dete mination.

Partnership development, public and private, iscrticalto the Commission’s continued successin
affecting positive transportation decisions to meet future demands. Commission staff works in
close coordination with its partners to advocate forfederal, state, and local funding to improve
mobility and mitigate the impactsofgoodsmovement.

Key Assumptions for FY 2018/19

e The Commission will c ontinue its e fforts to work with transportation partners to streamline and
mprove projectdelivery.

¢ The Commission will maintain consultant contracts to provide assistance with the CMP, air
quality analysis, project database management, IRIP, regional truck study, on-call grant
wrting, and otherrelated planning ac tivitie s.

e 'The Commission will utilize allavaiable funding sourceson transportation projec tsidentified in
the 2009 Measure A as wellas otherregional high priority projects, inc luding TUMF re gional
arteralprojectsand grade separation pmjects.

e The Commission will continue participation in local, bi-county, and regional planning e fforts
re pre se nting the intere sts o fthe County.

e 'The Commission wil work with the CTC, Caltrans, SCAG, and local project sponsors to
mplement projects funded with SIIP/RIP, SB 1, ATP, orotheravailable fund sources to ensure
that the programming and allocations are consistent with project schedules.

e The Commission will continue to assistlocal project sponsors with the processing of state and
federalfunding approvals/obligations/allocationsand overallproject delivery.



Accomplishments in FY 2017/18

e Faciltated the processofover25 CTC actions that consisted of, but were not limited to: ATP
Cycle 3awards, financialalloc ations, and extensions of time.

e Completed two localagency agreements and/or amendments for the implementation of
TUMFregionalarterial projects.

e Processed over128 project amendments into the 2017 FIIP.

e Submitted the 2019 FIIP Update consisting of 396 projec ts.

e Submitted the 2016 RIP/SCS Amendment No. 3 consisting of 17 new pmjects and several
existing projects.

e Coordinated with Caltrans and project sponsors monthly regarding the obligation of federal
and state funding, metobligation deadlnes, and prevented loss offunding to the County.

e Monitored federal funding expenditures of mactive projects to ensure funds were not
deobligated.

e Advised localagencies and coordinated the use of toll credits and localmatch waiverfor
federally funded pmjects funded at the maximum reimbursement level saving the
Commission and local agencies up to $1,757,000 in local match funds pogrammed in FY
2017/18.

e Reviewed and approved the Measure A five-yearCIPsforeachlocalagency in the County.

o Worked with SCAG and southem California agenciesto develop ATP Cycle 3 Augmentation
funding distribution recommendations for the MPO region powgramming $11.4 milion for
Riverside County projects.

e Colaborated with local agencies and community organizations, such as the Active
Tansportation Network, Safe Routes to School Partnership, Active Transportation Resource
Team, to provide resourcesforactive transportation projec ts.

e Continued to workcollaboratively with otherregionaland statewide working groups, such as
the Transportation Conformity Working Group and Califomia Federal Pogramming Group to
share nformation and more effectively stay abreastofchangesto federaland state program
guidelines.

e Continued to take a leadership mle and worked collaboratively with Mobility 21, SCAG’s
Southem Califomia National Freight Gateway Collaboration, and other regional
transportation planning agencies (RIPAs) on goods movement and freight issues.

e Represented the Commission at monthly MSRC Technical Advisory Committee (TAC) mee tings
to monitorand track funding programs and o pportunitie s.

e Represented the Commission at SB 1 workshops throughout the State to participate in the
development of program guidelines for varous programs, including the Iocal Partneship
Program, Solutions forCongested Comidors, TCEP, and ATP.

e Continued effortsrelated to the development ofthe IRTP.

e Completed a draft of the Regional Truck Fee Study.

e Monitored three SB821 Bicycle and Pedestrian FacilitiesCallforProjectsCyclesand processed
15 claims and 18 extension re q ue sts.

e Evaluated the cument ATP MPO Regional Pogram 10-point policy, which allows the
Commission to add up to 10 pointsto each project applic ation.

e Approved and monitored all29 memberagency Measure A CIPs and amendments, totaling
over $54 million.

Major hitiatives in FY 2018/19

Fach county transportation commission throughout the State is responsible for programming RIP
funds, whic h re pre se nts 75% o f the total STIP funding available state wide forcapitalenhancement
projects. The 75% funding level is then further distibuted with 60% of the funds allocated to
southem California and 40% to northem Califomia. A population formula is then applied to
determine c ounty funding levelscalled “c ounty shares.” The Commission isre sponsible forensuring
that projects funded with STIP funding are administered and implemented consistent with CTC
and Caltranspolicies. Kisthe Commission’spolicy to setaside 2% offthe top ofnew programming



capacity for staff support to cany out SIIP PPM activities. The remaining RIP funds are further
distlbuted geographically among Westem County, Coachella Valley, and Palo Verde Valley per
the Commission’s intra-c o unty STIP formula. The Commission also may considera callforprojects
forRIP disc re tionary funds when sufficient programming capacityisavailable. The CTC ad ministe rs
federal TAP fund s similarto STIP funds underthe State’s ATPthat wascreated by SB99 and AB101
to encourage increased use of active modes of transportation, such as biking and walking.
Federal TAP funds are not subject to general fund diversions; however, TAP funds are authorized
eachyearby the passage ofthe state budget.

WRCOG administe rs the Westerm County TUMFprogram and collects the fees from participating
jurisdic tions. WRCOG disburses to the Commission approximately 46.4% of the TUMF funds
collected. The Commission furthe rdistrib ute s the se fundsequally to the Commission’s TUMFCETAP
comdors and regional arterial programs. In September 2004, the Commission established a
program and approved the pogramming of23 regionalartenalprojects.  date, $135 million has
been programmed forTUMFregionalarterial projects. Due to fluc tuating TUMF re ve nue s overthe
pastfew years, $14.5 milion in 2009 We stem County MARA funds and $25.5 million in TUMF C ETAP
funds were programmed on two prjectsto fulfil the TUMFcommiment. Of the 23 TUMFregional
arteralprojects, 15 projectscompleted construction, six projects are c umently underconstruc tion
or in pre-construction, and two projects are in the development phase and remain to be
programmed for future TUMF funds. The Planning and Pogramming Department also manages
the 2009 Westemm County MARA program and to date apprmoximately $64 milion has been
programmed. The expenditures for these regional arterial capital projects are included in the
Capital Pomject Development and Delivery Department budget.

Thansponrtation Planning

The Commission’s planning role throughout the year will nvolve working with Federal Highway
Administra tion (FHWA), FTA, CTC, Caltrans, SCAG, councils of govemments, localagencies, and
the othercounty transportation c ommissions in the region on various planning efforts relative to
the implementation of the 2016 RTIP/SCS, comidor and goods movement studies, IRTP, and the
development and update of comdor plans as required for SB 1 funding programs. The 2020
RIP/SCS process wil also begin in late 2018 and wil require coordination amongst local
jurisdic tio ns, transit operators, and Caltrans. In addition, the IRTP wil be wellunderway and wil
serve asa documentto include regionalprojectsand identify potential “bundling” of multimodal
projects for a more systematic and holistic appmach in applying for competitive grant
opportunities. These planning efforts willbe supported through consultant contractsin FY 2018/19
using LIF planning and SIIP PPM funds.

Thansportation Pogramming

Asmentioned above,the Commissionisresponsible forprogramming and allocating varouslocal,
state and federal funds. These funds wilbe monitored to ensure that regulationsare adhered to
i order to prevent funds from lapsing. The folowing summarizes the status of these funding
programs:

LocalFunding

Westem County TUMFRe gionalArterial Program

Planning and Programming staff wil monitor TUMF regional arterial projects based on the
agreementsbetweenlocalagenciesand the Commission. h addition, Commission sta ff will wo 1k
with local agencies regarding amendments to agreements and any issues regarding project
delivery. Tb date, the Commission executed project agreements with localagencies for CETAP
TUMFand regionalarternalfundstotaling approximately $135 million. By the end of FY 2018/19, the
majorty of expenditures will have been reimbursed to localagencies for TUMFregional arterial



projects, which expenditures are included in the Capital Projects Development and Delivery
Department. Pojectprogramming forthe remaming projectswillbe forwarded to the Commission
and wil be based on pwject readiness and funding availability. Staff will coordinate future
programming ofadditional TUMFregionalarterialprojects with WRCOG and lo ¢ aljurisdic tio n sta ff.

2009 Me asure A Westem County RegionalAnterial Pogram

Priorto 2014, the Commission programmed $40 milion of MARA funds on six pmwjects. Dunng the
2014 multi-funding callforpmwjects, the Commission approved five projectsin Westem County for
an additional $24 milion of MARA funds. Of the 11 MARA-funded pmjects, eight were completed
and three are underconstruc tion.

2009 Measure AlocalSreetsand Roads

Inorderto receive Measure Alocalstreetsand madsfunding each year,the Commission re quire s
the local jurisdictions to submit a five-year CIP based on Measure A revenue projections.
Additionally, the local jurisdictions are required to submit a Maintenance of Efort (MOE)
certification consistent with adopted MOE guidelines and participate in the MSHCP and in the
local agency’s respective TUMF program, as applicable. The Planning and Programming
Department processes administrative amendmentsto CIPs forminorchangesthat do notaffect
the total programmed amount or are within budget levels. Significant changes require
Commission approval

State Funding

SB 1

The State Iegislature and Govemor approved SB 1 in Apnl 2017. This gasoline tax provides
approximately $5.2 billion in annual revenues for transportation purposes statewide, with more
than $113 million to Riverside County. The C'TC isresponsble for administering the majority of the
new SB 1 pograms. The Commission received over $13 million in Iocal Partnership Pogram
formula fundscovering FYs2017/18 and 2018/19 and alloc ated the fundsto the following projec ts:

e 71/91 nterchange connector(enviomnmentalrevalidation);
e Pachappa undemass(construction); and
e TemescalCanyon widening (c onstruc tion).

The Commission also submitted two project applications for the following SB 1 competitive
programs:

e Iocal Partnership Competitive Program - Railmad Canyon interchange improvement
(construc tion); and
e SolutionsforCongested Comdors Pogram —71/91 interc hange connector(construc tion).

The CTC selected the Railnad Canyon interchange improvement projectforthe award ofIocal
Partnership Competitive Program funds.

STIP-RIP

This year the Commission will continue to deliverprjects programmed i the STIP and work with
localagenciesto ensure the allocation and expenditure of projectsby the respective deadlines.
Staff will also be mvolved with the development and implementation of cumrent and future SB 1
and ATPcycles, working with the CTC, Caltrans, SCAG, and RIPAsto ensure projectsin the County
are successfulin these funding programs.



SB821

SB 821, also known asTDA Article 3, projects are funded by 2% of LIFreve nues; the expenditures
underthis program are included in the IllFspecial revenue fund and reflected in the Public and
Specialized Transit Department sinc e this fund’s activities relate primarily to transit funding. Forthe
last callforprojects released in February 2017, the Commission awarded over $3.3 million to 22
pedestrian and bicycle projectsin the County. The Commission willrelease itsnextcallforprojects
in February 2019, and an estimated $3.5 million wilbe available forprogramming.

Federnl Funding

CMAQ, SIBG, and TAP/ATP

The Commission is responsible for allocating CMAQ and SIBG (formedy Surface Transportation
Program or SIP) funds to transportation projects in the County. The Commission selects and
approves CMAQ funds and SIBG funds through a callfor projects in addition to programming
funds for Measure A and regional priority projects. The Commission delegates the selection of
projects for CMAQ fundsapportioned to the Salton Sea AirBasin to CVAG.

Through SB99 and AB 101, the State developed the ATP, which consolidated federal and state
funding that traditionally funded bicycle and pedestrian projects, ncluding the federal TAP. The
CTC administers the ATP, a program designed to encourage increased use of active modesof
transportation such asbiking and walking. The Planning and Pogramming Department hasbeen
mvolved with the development of the guidelines and participatesin workshops and through the
RTPA group to represent the County’sbestinterest foreach programming cycle.

Proje ct Mo nitonng

The high demand for reporting and monitoring the progress of projects is essential to prevent
federal and state funds from lapsing. The Planning and Pogramming Department assists the
Capital Project Development and Delivery Department and localagencies by participating in
regularprojectdeliveryteam meetingsand preparing and submitting the re que st forauthorization
(RFA)/allocation of federal and state funding. In addition, staff monitors allocation and award
deadlnes, expenditures, project closeouts, and inactive projects of federal and state funded
projectsto preventlossof funds.

Regionallksues - Fre ig ht

The Commission wil continue to focus on faciltating ongoing commitments as well as being
responsive to varousemerging regionaland statewide issuesrelating to freight/goodsmovement
that traverses the southem Califomia region. The Commission will c ontinue working with partners
from the Southem California Consensus Group (Ports of long Beach and Ios Angeles, Alameda
ComidorTransportation Authorty, Alameda CoidorEast Construc tion Authority, SBCTA, OCTA, Ios
Angeles County Metropolitan Tansportation Authorty, Ventura County Transportation
Commission, SCAG, and SCRRA) regarding goods movement issues. Recently the Commission
coordinated with legislative staffand advocacy groups, such as Mobility 21 and SHCC, to secure
funding through the FASTActforgoodsmovement-related needssuch asthe funding of Alameda
Comdor East grade separations m the County. The authonzation of $10.8 bilion in funding
dedicated to freight and goods movement was a direct result of this e ffort nationally; $6.3 billion
willbe avaiable thmmugh an existing formula based oncumentapportionmentdata and $4.5 billion
wilbe allocated pursuantto a mernt-based, multimodalcompetitive grant program.



At its January 2017 meeting, the Commission approved a consultant contract to conduct a
Regional Truck Study to evaluate a logistics-related regionalfee. The Planning and Programming
Department will forward the results ofthe study to the Commission forreview and conside ration.

Deparment Goals

PP1 - Build upon relationships with local, state, and federalagencies to coordinate short-
and long-range planning to ensure that transportation projects receive funding and
approvals. (Policy Goals: Quality of Iife, Operational Excellence, Re sponsible Partner

Objectives:

e Work with CVAG, WRCOG, Caltrans, transit operators, local agencies, and SCAG to
coordinate project amendmentsto the RIP and/orFIIP.

e Provide the Commissionersinformation to assistin advocating Commission projec ts.

e Continue CETAP intra-county comdorwork.

e Continue working with the RCA to imple me nt the MSHCP.

¢ Maintain maximum flexibility in projectselection forFASTActorstate fund sources (ie., SIIP/ SB
1) to serve the diverse needsofthe County.

PP2 - Continue to seek a strongerrole forcounty transportation commissions in state and
regional transportation and air quality programs in order to direct funding for programs
and projects that will improve air quality, mobility, and the economy in the County.
(Policy Goals: Quality of Life, Conne c ting the Economy)

Objectives:

e Support efforts to seek additional funding at the local, state, and federallevels for projects
and planning e ffots.

e Supportongoing effortsto regulate federalemission sources.

e Supporteffortsthatallow more flexibility in funding transit operating and capital costs.

e Continue partticipation in the development of guidelines forfunding programs.

PP3 - Develop a countywide long-range transportation plan to serve as a guide for
decision making and as input to SCAG’s next RIP/ SCS. ( Policy Goals: Quality of Life,
Responsible Partner)

Objectives:

e Complete the Commission’s first IRTP.

e Direct consultant work on development of the second 10-year Measure A Westem County
Delive ry Plan (2019-2029).

e Provide IRIPpmwjectand policy mformation to SCAG fornext RIP/SCS.

PP4 - Support local, regional, and state planning efforts in cooperation with SCAG,
WRCOG, CVAG, Caltrans, and local agencies including, but not limited to,
implementation of the CMP, transportation and air quality modeling updates/upgrades,
comidor or focused area studies, development of active transportation plans or any
planning related to the implementation of the RIP/SCS. (Policy Goals: Quality of Life,
Responsible Partner)

Objectives:

e Work with Caltrans and local agencies to review project altematives that include travel
demand management orintegration of mode choices asrequired by the federal CMP for
programming offederal SIBG and CMAQ funds.



Continue to work with Caltrans to monitortraffic conditions and focustransporntation fundson
congested comdors and system deficiencies.

Workwithlocalagencies, WRCOG, CVAG, and transportation and interest groupsto develop
pwjectapplicationsfor ATP, state Cap and Trade, and SCAG planning funds.

PP5 - Continue to advocate forjobs/ housing balance and attracting high income jobs to
the County in addition to addressing intercounty congestion. (Policy Goal: Conne c ting
the Economy)

Objectives:

Participate in ongoing studies and activities to inprove the job market and housing demand
in Riverside County.

Support the County interests pertaining to transportation planning as population, job, and
housing forecasts are developed by SCAG and the State to ensure consistency with tho se
localforecasts.

Support efforts by local agencies to provide transportation improvement projects that wil
attractjobs.

PP6 - Maintain supportofthe SCAG regional FlIPand Caltrans projectdatabases to allow
forefficient monitoring of projects and funding obligations with the ability to share project
inform a tion with local jurisdic tions. (Policy Goal: Operational Excellence)

Objectives:

Work with SCAG and other county transportation commissions to refine and maintain the
SCAG regional FIIPdatabase including the ability to create customized reports.

Coordinate with Caltrans to assure database compatibility and promo te info ma tion-sharng
inc luding timely reporting offund obligation info ma tion.

PP7 - Ensure maximum funding and flexibility for projects funded with STIP-RIP, SB 1,
Proposition 1B, ATP, and federal FASTAct funds. (Policy Goal: Quality of Life)

Objectives:

Participate in various state and federal forums to increase funding levels, streamlne
programming and allocation processes, and provide flexibility n obligating funds.

Support efforts advocating the continuation and protection of state transportation funding
and the paybackofloanstaken from state transportation accounts.

Advocate that RIP county share reserves receive priority programming over counties that
advance shares.

Advocate that regions that program local and federal funds to replace state funding or
advance an allocation due to state budget issues (orlimited allocation capacity) be given
high priorty forrepayment orin future programming in the next STIP programming cycle.
Continue to strategically program and fund projects to meetlocal state, and federalgoals
and to obligate and/orallocate fundsin an expeditious manner forthe maximum use of all
available funding.

Participate in Southem Califomia Programming Roundtable meetings to ensure that 100% of
federal obligation authorty (OA) for CMAQ and SIBG funding is obligated within the SCAG
region.

Participate at CTC and Caltrans forumsin the preparation and evaluation of ATP projects for
the statewide and MPO funding programs.

Continue to monitor project mplementation through the use of milestone reporting on a
quarterdy basis to mamntain maximum funding levels forprojects and prevent loss of funds to
the County.

Monitor and influence the development of the National Freight Network re quired unde r FAST
Act.



e Advocate to increase funding to regions based on distrbution language in the FASTAct, or
successorfederaltransportation le gislation.

PP8 - Provide supportto the Commission’s Capital Project Developmentand Delivery and
Finance departments to maintain project funding and schedules and minimize
programming issues. (Policy Goals: Qualily of Iife, Operational Excellence)

Objectives:

¢ Provide mputto the budgetdevelopment process.

Attend regularmeetings with the Capital Projects Development and Delivery De partment.

Serve in anoversightwole regarding projectreporting, invoicing, and close-outs.

Coordinate project RFA/OA packages.

Monitor progress of project miestones and RFAs as they are processed through Caltrans

headquarntersand FHWA.

e Prepare CTC allocation requests, extensions, and amendments for STIP, SB 1, and Proposition
1Bfunded projects.

PP9 - Provide assistance to local agencies in reviewing funding guidelines and grant
applications, and facilitate allocation and obligation processes required for project
delivery. (Policy Goals: Quality of Life, Operational Excellence)

Objectives:

e Continue coordination of TAC meetings.

e Provide informationregarding project programming data, nc luding funding status, to project
sponsorson a quartedy basis.

e Provide local agencies with recommendations on pmject programming to minimize
unnecessary requirements and delays.

e Upon request, attend local agency project delivery team meetings to provide advice on
programming issues.

e Meetregulady with Caltrans local assistance staff to monitor project submittals and resolve
projectimplementation and obligation issues.

o Assistlocaljurisdictionsto review and prepare grant applications, airquality ¢ o nfo mity, RFAs,
STIP sub mittals, and inactive re porting justific a tio ns.

PP10 - Continue to work with state and federal agencies to streamline processes for
funding and project approvals. (Policy Goals: Quality of Life, Operational Excellence)

Objectives:

e Maintain relationships with key staffat regional, state, and federalagencies.

e Participate in SCAG’s National Freight Gateway Collaboration to define a system that meets
the region’s long-term mobilty, safety, envionmental, and energy needs including
developing a brand specific to goodsmovement projectsin southem California.

e Identify problematic aras with project delivery and/or programming and work with
state/federallobbyiststo develop solutionsforstre amlining and clarfying processesunderFAST
Act.

e Participate in regional state, and federal forums addressing issues related to prject
programming, implementation, and airquality c o nformity.

PPl11 - As a result of goods movement funding available under the FASTAct, determmine
where future efforts regarding addressing the County goods movement issues would
prove mosteffective. (Policy Goal: Quality of Iife).

Objectives:



Work with SCAG, CTC, and Caltrans on FASTACTfreight guidelnes and Critical Uban Freight
Comidov/ Critical Rural Freight Comidorcomidorsin Riverside County.

Identify driversof demand forgoods movement services and pefformance of modalsystems
and servicesaswellaspublic benefits, specific areasofinefficiency,and the mpactsofgoods
movement on ¢communitie s.

Review the Commission’s 2017 Grade Sepamtion Pronty Update Study and work with local
jurisdic tionsto apply forfunding programs such as TCEP.

Review progressofremaining TCIF-funded pmjects.

PP12 - Facilitate public and private investments in clean airtechnology in support of the
broader air quality programs for SCAG, South Coast Air Quality Management District
(SCAQMD), and the County local entities. (Policy Goal: Quality of Life)

Objectives:

Work with SCAG, SCAQMD, CARB, and academia in monitoring GHG emission re duc tion from
light truc ks and automobile s through the implementation ofthe 2016 RIP/SCS.

Provide input and comments on guidelines developed by CARB, SCAQMD, and other state
agenciesregarding the implementation of AB32/SB375 and SB743 CEQA imple mentation.
Actively participate on the MSRC’s TAC to ensure equitable funding isavaiable in supportof
emissions reduc ing projects within the County.

Work with local agencies to identify projects that can compete for state Cap and Trade
funding programs.

D Planning and Programming Measures and FY 16/17 FY 16/17 FY 17/18 FY 18/19
Re sults Estimated Actual Estimated Projected
PP7
PP8 | Federal pmjects monitored for obligation
PP9 | authority delivery 26 15 17 5
PP10
PP4 | ATPpmjectsmonitored forallocation 18 15 15 g
PP7
PP8 | TUMF Regional Arterial projects monitored for
. . . 4 4 4 4
imple menta tion/e xp e nditure s
PP8 | TUMFagreements’amendments 4 2 2 0
PP8 | MARA pmojects monitored for 6 6 6 6
imple me nta tion/e xp e nditure s
PP8 | MARA agreements/’amendments 1 1 1 0
PP1 2017 FIIP amended projects (Bie nnia)*
180 155 128 0
PP6
PP6 | 2019 FIIP Update (Biennial) N/A N/A 396 140
PP1 STIP/ TCIF programming, alloc ations,
PP7 amendme nts, and extensions for
. . 6 6 8 7
Commission projects/local agency
projects
PP2 SB821 pIDjFBCtS awan'ied and monitored for 45 48 33 38
extensions and reimb urse me nts

*Includes 389 projectsincluded in the 2017 FIIP
*Excludesprojectsto be awarded through ATP Cycle 4 in March 2019.




Rail

Mission State ment:

Rail develops and supports passenger rail transportation options for increased mobility within
Riverside County and the region.

Chart 43 - Rail
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Rail expenditures of $37,119,800 include Metmwlink operations and capital support as well as
maintenance and operations of the nine Commission-owned and operated commuter rail
stations (Thble 61). Salaries and benefits reflect a 12% increase due to the allocation of FIEs,
increase to the Commission’s contrbution to employee health benefits, and mert-based salary
increases. Professionalcosts, which nclude legaland consultant services, decreased 27% due to
a reduction in on-call rail consultants who support rail grants applications, management, and
oversight and perform service planning and modeling for the Coachella Valley-San Gorgonio
Pass comdor rail service. Support costs include station maintenance, media ads, printing
serwices, and marke ting inc e ntive s.

Projects and operations expenditures of $28,778,800 increased 4%. Project and operations
comprses planning and development forthe Coachella Valley-San Gorgonio Pass comdorrail
service and an operating contrbution increase to $19 milion for SCRRA Metmlink operations
mncluding the PVL service. The Commission’s commuter rail program intends to utilize e xisting
mechanisms within Metrolink to assess and monitor operations and budget performance.
Program operations relate primarnly to station operations, and engineering and construction
expenditures relate to the Coachella Valley-San Gorgonio Pass comdor rail service. The “next
generation” rail feasbility study is included in special studies. Capital outlay reflects a 3%
increase and is due to a series of station related improvement projects and an increase in
SCRRA Metmwlink capital needs. Transfers out of $882,900 relate to administrative costs to the
Generalfund.



Table 61 - Rail Expenditure Detail

FY 16/17 FY 17/18 FY 17/18 FY 18/19 Dollar Percent
Actual Revised Budget Projected Budget Change Change

Salares and Benefits $ 755,400 $ 732,700 $ 728,300 $ 820,900 $ 88,200 12%

Professional Costs
IegalSewices 79,800 175,000 65,000 170,000 (5,000) -3%
ProfessionalServices - General 1,383,400 4,229,000 2,342,700 3,054,000 (1,175,000 -28%

TotalProfessional Costs 1,463,200 4,404,000 2,407,700 3,224,000 (1,180,000) -27%

Support Costs 1,891,100 3,391,100 2,919,800 3,320,700 (70,400) 2%

Projects and Operations
Program Operations 2,658,900 2,856,500 2,522,100 2,728,800 (127,700) -4%
Engineering - 250,000 200,000 - (250,000) -100%
Construc tion - 4,009,200 500,000 3,700,000 (309,200) -8%
SpecialStudies 22,800 550,000 300,000 250,000 (300,000) -55%
Operating and Capital Disb urse ments 17,499,700 20,000,000 19,401,800 22,100,000 2,100,000 11%

TotalProjects and Operations 20,181,400 217,665,700 22,923,900 28,778,800 1,113,100 4%

CapitalOutlay 7,500 90,000 80,000 92,500 2,500 3%

Transfers Out - 948,500 908,500 882,900 (65,600) 7%

TOTALRailMaintenance and Operations $ 24,298,600 $ 37,232,000 $ 29,968,200 $ 37,119,800 $ (112,200) 0%

Rail Staffing Summary

Position FY 16/17 FY 17/18 FY 18/19

Administrative Assistant 0.00 0.15 0.00

Chief Financial Officer 0.02 0.02 0.02

Deputy Executive Director 0.01 0.11 0.10

Executive Director 0.00 0.05 0.00

External Affairs Director 0.00 0.00 0.05

Facilities Administrator 1.00 0.94 0.90

IT Administrator 0.00 0.02 0.00

Legislative Affairs Manager 0.00 0.00 0.01

Management Analyst 0.51 1.00 1.00

Multimodal Services Director 0.36 0.40 0.29

Procurement Analyst 0.24 0.18 0.40

Procurement Manager 0.14 0.18 0.20

Project Delivery Director 0.06 0.15 0.00

Public Affairs Manager 0.02 0.20 0.15

Rail Manager 1.00 1.00 1.00

Senior Administrative Assistant 0.03 0.02 0.05

Senior Management Analyst 0.91 0.07 0.05

FTE 4.30 4.49 4.22

Department Budget Overview—Rail Operations

Department Description

The Commission directs efforts in the areas of regional commuter rail, intercity passenger rail,
high speed rail, and capital inprovements to support enhanced passenger and freight rail
service. The entire program includes elements of planning, programming, commuter and
intercity rail development and support, station and comdor management, mitigation of
community and envimnmental impacts, legislative and regulatory advocacy, and construction
of capital projects. Many elements are managed or supported by other Commission
departments, legal counsel, and consultants. Departmental efforts contrbuting to the rmi
program are found throughout the budgetdocument.

Coordination and consultation also occur with a variety of public and private entities inc uding
the Califomia State Transportation Agency, CTC, Caltrans, Califomia Public Utilitie s Commission,
California High Speed Rail Authorty (CHSRA), FRA, FIA, Amtrak, envimrnmental agencies,
University of Califomia Riverside (UCR), transit providers, SCAG, WRCOG, CVAG, San Diego



Association of Govemments, [OSSAN, local govemments, private freight railroads, businesses,
and property owners.

The Commission participates in the ongoing funding and govemance of Metwlink through
SCRRA, a joint powers authorty c onsisting of the county transportation commissions of Riverside,
San Bemardino, Orange, Ios Angeles, and Ventura counties. The Commission holds two voting
positions on SCRRA’s eleven-member board. The wle of chair ntates between the member
agenciesevery two years; the Commission’s representative c umrently holds that position through
2018. Commission staff serves on the five-county TAC that negotiates service and funding levels,
based upon the County’s established priorties. The TAC provides technical assistance,
coordination between various SCRRA and Commission departments, and linkages to local
c o mmunitie s.

Of the seven commuterrai ines operated by Metmwlink, three o utes c onsisting of the Riverside,
Inland Empire-Orange County (IFOC), and 91/PVL directly serve Westem County. Unlke the
other SCRRA memberagencies, the Commission owns and operates the commuter rail stations
serving the County: Riverside Downtown, Jurupa Valey — Pedley, Riverside — Ia Siermra, West
Cormna, Corona —North Main, Riverside — Hunter Park/ UCR, Moreno Valley — March Feld, Pe mis —
Downtown, and Pemis — South (Chart 44). The Riverside Downtown Operations Control Center
(RDOCC), located at the west end of the Riverside Downtown station, provides monitoring of
closed circuit televisions (CCTV) at the stations as wellas facilities fortrain crews. layovertrack
facilities are located at the Riverside Downtown and Pemis — South stations; however, SCRRA
maintains the layoverfacilties. Station operation and maintenance costsare mcluded in the Rail
Department budget with services currently coordinated by the Capital Projects Development
and Delivery Department through the Facilties Administrator. New and ongoing construc tion
projects at these stations are descrbed in the Capital Poject Development and Delivery
Department.

Chart 44 - Riverside County Me trolink Station Ioc ations
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In addition to Metmlink, the Commission participates in the govemance of IOSSAN, a 351-mile
network through a six-county coastal region in southem Califomia that is the second busiest
intercity passengerrailcomdorin the United States (Chart 45). [OSSAN is a joint powers autho rity
originally formed in 1989 to increase ridership, revenue, capacity, reliabilty, coordination, and
safety on the coastal rail line between San Diego, Ios Angeles, and San Iuis Obispo. The
Commission is the newest voting member of the 11-member Board of Directors composed of
elected officials representing rail owners, operators, and planning agencies along the rail
comdor. In recent years, [OSSAN has gained more local control over the management and
coordination ofthe southem Califoria railservices. The Commission isinvolved to promote travel
optionsand connections forCounty residents and to be engaged in decisionsimpacting the rail
track rights the Commission purchased for commuter rail service. Commission staff also
participates in the TAC that provides technical assistance, service planning, and coordination
between variousagenciesto improve customerservice.

Chart 45 - Southem Califormia PassengerRail System Map
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Key Assumptions for FY 2018/19

e The Commission and SCRRA adopt Metrwlnk's preliminary FY 2018/19 budget. In the event
that additional funds are needed during the budget year for Me tro link o pe rations, staff wil
presenta mid-yearbudget adjustment to the Commission forapproval

e Ridership and fare revenues will continue to grow slightly on the Riverside, IHOC, and 91/PVL
line s.

e 'The 91/PVLextension wil continue to grow ridership and provide additional options for the
County’s commuters.



e TOSSAN willcontinue to demonstrate its effec tiveness with localcontmwl, and the Commission

wilbe an active voting memberin the process.

Accomplishments in FY 2017/18

e Expanded marketing effortsto establish a ridership base forthe PVLand otherrmutes serving

Riverside County.

o Actively participated asa voting memberon the IOSSANboamd.

e T promote use of Metrolink formore than the regularcommute, provided several suc c e ssful
special trains programs including a record breaking Festival of Lights Program, a new Rose

Parade train, and expanded Angelsand Rams sporting events trains.

Major Initiative s in FY 2018/19

Over the last 25 years, the Commission has invested more than $130 milion in capital
mprovementsto develop stationsand secure accessto support the Commission’scommuterrail
services operations. The PVLpmwject and related projects added over $250 milion more to the
Commission’s mvestment in commuter rail The Commission completed the PVL construc tion,

including fournew commuterrailstations, and service began in June 2016.

Unlike the other SCRRA member agencies, the Commission owns and maintains the nine
commuter rail stations and RDOCC serving the County. A general description of each of the

Commission-owned railstation facilitiesis presented in Chart 46.

Chart 46 - Commission-Owned Rail Sta tion Facilitie s

Corona Cruiser

Location L ;::w Size Transit Services Primary Features
Riverside Downtown (P244001)
4066 Vin eet, Riverside June 1993  26.5 Rail: 91/PVL 2 platforms with 4 boarding tracks
acres IEQC Line 4 parking lots (1,240 spaces)
Riverside Line Enclosed pedestrian bridge, elevators, stairwells
Amtrak
Bus: RTA
OmniTrans
SunLine
Amtrak
MegaBus
Jurupa Valley-Pedley (P244002)
6001 Pedley Road, Jurupa Valley June 1993 4.5 Rail: Riverside Line Platform with boarding track
h' Y acres Bus: RTA Parking lot (288 spaces)
| /
Riverside-La Sierra (P244003)
10901 Indiana Avenue, Riverside October 24,69 Rail: 91/PVL Platform with 2 boarding tracks
1995 acres IEQC Line Parking lot (1,065 spaces)
Bus: RTA Enclosed pedestrian bridge, elevators, stairwells
Corona-West (P244004)
155 South Auto Center Drive, Corona October 5.49 Rail: 91/PVL Platform with 2 boarding tracks
1995 acres IEOC Line Parking lot (564 spaces)
Bus: RTA Enclosed pedestrian bridge, elevators, stairwells
Corona Cruiser
Corona-North Main (P244006)
250 East Blaine Street, Corona November  6.72 Rail: 91/PVL Platform with 2 boarding tracks
2002 acres |IEQC Line Parking lot (579 spaces)
Bus: RTA Parking structure (1,000 spaces)

Enclosed pedestrian bridge, elevators, stairwells




Location m;:r::re Size Transit Services Primary Features
Perris-Downtown (P244010)
121 South C Street, Perris June 2016 5.5 Rail: 91/PVL Platform with boarding track
(bus transit  acres Bus: RTA Parking lot (444 spaces)
center
opened
2010)
Riverside-Hunter Park/UCR (P244020)
1101 Marlborough Avenue, Riverside June 2016 9.35 Rail: 91/PVL Platform with boarding track
| i acres Bus: RTA Parking lot (528 spaces)
L=
-l\..._;_-j ]
—
PARK UCR
Moreno Valley/March Field (P244021)
14160 Meridian Parkway, Riverside June 2016 14.47 Rail: 91/PVL Platform with boarding track
: acres Bus: RTA Parking lot (476 spaces)
Amtrak Stairwell
Perris-South (P244022)
1304 Case Road, Perris June 2016 40.57 Rail: 91/PVL Platform with boarding track
acres Bus: RTA Parking lot {907 spaces)
Amtrak
RDOCC (P244024)
4344 Vine Street, Riverside April 2016 3,000 N/A CCTV operations center
- square Offices and meeting rooms
feet

Station maintenance includes property management, utilties, grounds maintenance, repairs,
cleaning, and securty services at the Commission-owned rail stations, including the RDOCC.
Through FY 2015/16 station operating costs were primanly funded with LIF Westem County rail
allocations. As a result of the new PVL service, the LIF allocations will be used for Me tro lnk
operating contrbutions and 2009 Measure A Westem County rai funds will be used for station
maintenance going forward. Table 62 summarize s the rail station maintenance c o sts.

Table 62 - Rail Station Maintenance Summary

FY 16/17 FY 17/18 FY 17/18 FY 18/19
Actual Budget Projected Budget
Equipment $ 379,885 $ 594,000 $ 550,600 $ 508,700
maintenance and
repairs
Grounds maintenance 925,489 1,040,500 882,100 984,100
and repairs
Utilitie s and support 433,565 546,800 470,100 527,600
Property management 501,397 1,001,600 1,034,700 1,138,200
and operations
Se ¢ urity 2,181,692 2,427,100 2,233,500 2,382,600
Improvements 7,450 85,600 80,000 82,500
Dtalexpenditures $ 4,429,478 $ 5,695,600 $ 5,251,000 $ 5,623,700

In FY 2018/19, the Commission anticipates completion of the parking lot and transit center
expansion at the Riverside — Ia Siema station. This majorcapital improvement will increase park
and ride opportunities and faciltate commuterbusoperations atthe station.



Department Goals—Rail Operations

RO1 - Improve utilization and increase efficiency of commuter rail lines serving the
County.
(Policy Goals: Quality of Life, Re sponsible Partner)

Objectives:

Support improved Metrolink system safety and sec urty initia tive s.

Implementenhanced safety and securty features at all stations.

Wo rk with Me tro link staffto increase patronage on the County lines, nc luding the 91/PVL
Collaborate with Metrolink and memberagencies to expand service on Me tro link line s with
increased train frequencies.

Coordinate with Me tro link staff to develop future service plans that best meet the needsof
the County’sresidents.

Continue to monitor Metrolink’s financial pefformance to ensure efficient and responsble
use ofthe County’s transportation funds.

RO2 - Maximize opportunities for public use of rail-related inve stment.
(Policy Goals: Quality of Life, Re sponsible Pariner)

Objectives:

Support transit operator efforts to expand availability and use of connecting transit in order
to iImprove access and reduce demand on parking capacity; cunently the Commission
budgetsforand reimbursestransit operators c osts associated with transfe 1s.

Build out the Riverside — Ia Siema station with additional bus bays and parking to allow for
more commuterbusesand parkand ride opportunitie s.

Explore trac krights o pportunitie s.

Expand opportunities with the Commuter Assistance Pogram’s park and ride operations for
the designation of specific carpool/vanpool/buspool parking at commuter rail stations with
available capacity.

Increase opportunitie s forinte dine travelthrough coordination of schedules with IO SSAN and
Amtrak intercity trains, such as the Sunset Limited, and other Metrmolink lines, including
encouraging joint tic ke ting o ptions.

RO3 - Implement energy efficient systems and generate revenue to offset maintenance

costs of rail properties.
(Policy Goals: Quality of Life, Operational Excellence)

Objectives:

Explore potentialforjoint development o pportunitie s at sta tions.

Evaluate the installation of cellphone towersasa revenue source to offset operating costs,
inc luding the development ofthe Jurupa Valley —Pedley station celltowerproject.

Explore additionalrevenue potential at the rail stations.

Assessaltemative and emergency powersystems.



Department Budget Overview - Rail Development

In order to expand passenger rail options throughout the County, the Commission conducts
feasbility studies to assess the viability of commuter rail expansion. In the past the Commission
completed the commuterrail feasibility study that examined the viability of e xte nding Me tro link
commutermiservice largely within existing raillright of way. The Commission approved the study
and recommended advanced study of extensions on the San Jacinto Branch Line (SJBD to
Hemet/San Jacinto and Mumieta/Temecula. The next phase of Altematives Analysis for the se
comdors will be pursued in future years. The Commission engaged a consultant to perform a
“next generation” rail feasibilty study based on findings from the RCTC Strategic Assessment
completed in January 2016. Significant planning efforts are also underway to explore intercity
passengerrailservice to the Coachella Valley-San Gorgonio Passcomidor.

San Jacinto Branch Line

The Commission holds title to and manages the 38-mile SJIBL (Chart 47) and several adjacent
propertties, preserved forfuture passengerrail service. BNSF Raiway (BNSF) holds the freight rights
in the comdor, providing service to localshippers, and performs maintenance on the line.

Chart47 - San Jacinto Branch Line
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The Commission substantially completed the PVL in September 2016, and operations
commenced in June 2016. The construction project was a 24-mile extension of the 512-mile
Metrolink commuterrai system. It extended the existing Me tro link 91 Iine, which provide s servic e
between Riverside and Downtown Ios Angeles via Fullerton. There are timed c onnections to the



othermutesout ofthe Riverside Downtown station. The project included the construction of four
passenger stations at Riverside — Hunter Park/UCR, Moreno Valley/March Feld, Pemis —
Downtown, and Pemis — South; construction of a park-and-ride lot at each of the four new
stations, totaling approximately 2,250 parking spaces; and a layoverfacility at Pemis — South for
vehicle storage and servicing. The hours of operation are from 4:30 a.m. to 8:00 p.m. on
weekdays with no scheduled service yet on weekends. The service has 12 trainsa day between
Pe mmis — South and Riverside Downtown with connectionsto I(OC and Riverside line trainsas well

In recent years the Commission also focused attention on
the creation of intercity passengerrailservice between the
Coachella Valley, the Pass Area, Riverside, and the Ios
Angelesbasin through advocacy efforts with state, federal,
and local govemment entities and negotiation with the
freight railnads. The Commission ensured the comdor was
prominently featured in the updated 2013 Califomia State
Rail Plan. Ih May 2013, the Caltrans Division of Rail
completed the fist phase of a planning study and iitial
altematives analysis for the rail comdor. This planning study
was very supportive of the potential for a viable service,
COACHELLA VALLEY- and future studies can expand on this by determmining
SAN GORGONIO PASS ridership demand and better cost estimates. Caltrans also
CORRIDOR RAIL SERVICE mcluded an updated project description and analysis of
the Coachella Valley-San Gorgonio Pass comdor rail
service in the latest state rail plan, approved by the
Califormia State Tansportation Agency on September 5,
2013. The next update is scheduled for 2018 and initial
drafts include the Coachella Valley-San Gorgonio Pass
comdorrailservice asan integralpart of future gro wth.

Since its inclusion of the project into the State Rail Plan, the Commission has led the planning
elementsrequired of the projectin orderto secure additional funding and project approvalsat
varous state and federal levels. The Commission established a MOU with CVAG for its
cooperation on the planning as well as funding through a new TDA bus/rai splt for the
Coachella Valley. This agreement also ncluded the application of Proposition 1B funds toward
the iitial Phase Ianalysis that included public outreach, development of the project Purpose
and Need Statement, and development of the Preliminary Alte matives Analysis Report. As part
of this e ffort, the Commission secured a letterofagreement with Caltransforitscooperation and
modeling support. The Commission completed the Phase I planning efforts, including the
Altemative s Analysis, and the FRA approved the Phase Iwork

In the July 2010 FederalRegisternotice on High-Speed Intercity PassengerRail (HSIPR) program, it
cleary outlines the planning processneeded to be eligible for HSIPR funds. This pro c e ss id e ntifie s
the need fora SDP with the follo wing re quire me nts:

Cleardy demonstrate the purpose and need;

Analyze altematives forthe proposed passengerrailservice;
Identify the altemative thatbest meetsthe purpose and need;
Identify the discrete capitalprojectsrequired; and
Demonstrate the operationaland financialfe asibility.

T continue the development of this project, the Commission partnered with Caltrans and
successfully appled for and was awarded a $2,900,000 FRA grant to complete the comdor
study’s SDP. This was the only rail comidor in the country awarded these planning grant funds.
Staff worked through the multiple agreements needed in order to utiize this funding in
coordination with the FRA and Caltrans. In order to expedite project development, a highly



qualified consultant will prepare the SDP and lead the envionmental process needed for the
NEPA documentation. This project is ongoing and incorporated in the FY 2018/19 budget. The
Commission prepares an annual SRIP for the Coachella Valley-San Gorgonio Pass comdor rai
service project.

As the result of the many studies pefformed to date by both CVAG and the Commission, it was
determined that using state-supported intercity trains presents the best altemative for
developing service along the comidor. The 141-mile trip between Ios Angelesand the Coachella
Valey would cross four counties (Chart 48). Stops and station locations are yet to be
determined. Due to the trip length and time of approximately three hours, Amtrak-style service
with larger seats and food service would be more appealng to the rders. In addition, the
service would operate over Union Pacific and BNSFtracks, and, in general, Amtrakhasa greater
ability to initiate service overfreight mmilmads based on a national agreement. The initial se rvic e
plan anticipates two daily mund trips along the comidor. The approved Altemative Analysis
recommended a preferred alignment.

Chart 48 Coache]]a Valley-San Gorgonio Pass ComdorRall Setv1ce - Proposed Altematlve
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High Speed Rail

The Commission continues to play a pmactive rle in the development of a statewide, high
speed passenger rail system, including routing of the backbone comdor through the Iland
Empie with possible stations in the Riverside/Cormna and Mumeta/Temecula areas. With the
passage of Proposition 1A in November 2008, there isa proposed funding mechanism to move
the state high speed rail pmject forward. The CHSRA began work on a prject level
envimnmental assessment and comdor alignment study for the section between Ios Angeles
and San Diego via the Inland Empire. The Commission directed the review to mnclude an
alignment allemative along 15 for analysis. The Commission entered into a MOU to be
supportive in the development of this high speed rail project and participates in the Southem
Califomia Inland Comdor Group meetings. The Commission actively contrbuted to the
development of the supplemental Alte matives Analysis efforts. Work on this effort has slowed
down with the release of the latest business plan that extends the development of this Phase I
section from Ios Angeles to San Diego via the lhland Empire to beyond 2030. The Commission
signed a MOU along with the other southem Califomia transportation entities and SCAG to
commit $1 billion in unallocated Proposition 1A funds foreardy investment to be spentlocally for
rail transportation improvement projects.

Key Assumptions for FY 2018/19

e Progresson the developmentofthe Coachella Valley-San Gorgonio Passcomdorrail service
will ¢ ontinue.



Accomplishments in FY 2017/18

e Completed the Altematives Analysis forthe Coachella Valley-San Gorgonio Passcomdormail
SDP.

e Continued Phase M efforts for the Coachella Valley-San Gorgonio Pass comdor rail project
and related envimnmentalprocess.

e Conducted additional public scoping outreach forthe Coachella Valley-San Gorgonio Pass
comdorrailpmject.

Major nitiatives in FY 2018/19

During FY 2018/19, the Commission will c ontinue progresson the Coachella Valley-San Gorgonio
Pass comdor rail project’'s SDP and envimnmental work. Additionally, the Commission wil
develop the “next generation” rail feasibility study to evaluate future growth opportunities for
passengerrailservic e in the County.

Department Goals-Rail Development

RD1 - Identify and plan for capital improvements necessary to increase the scope,
appeal, and reliability of commuter rail operations. (Policy Goals: Quality of Life,
Operational Excellence, Responsible Pariner)

Objectives:

e Build rid e rship on the 91/PVL

e Fxplore passenger rai options and conduct detailed studies on the Coachella Valley-San
Gorgonio Passcomdor.

e Evaluate high speed rai plans and programs and look for opportunities for eaty inve stment
that benefit existing passengerrailservices.

e Evaluate future railneedsaspartofthe “next generation” rail fe asbility study.

RD2 - Maintain efforts with local agencies, other southem Califomia counties, and the
state and federal govemments to expand intercity passenger rail service into the
County and the Coachella Valley. (Policy Goals: Quality of Iife, Re sponsible Pariner)

RD3 - Continue to monitor the state efforts in the creation of a high speed passengerrail
system along an Inland Empire alignment through coordination with state and local
agencies. In addition, continue to identify and advocate for high speed rail funding to
be spent on beneficial local rail projects in the County. (Policy Goals: Quality of Life,
Re sponsible Pariner)

FY 16/17 FY 16/17 FY 17/18 FY 18/19
D Rail Peformance Measures and Results Estimated Actual Estimated Projected
RO1 | Average daily ridership on existing commuterlnes 3795 3791
RD1 e Riverside Line 4,387 4,050 4’599 47624
e IHOC Line 4,421 4,900 2’925 3’330
e 91/PVL 2,600 3,258 ’ ’
RO1 | Fareboxrecovery ratio
e Riverside Line 47.7% 47.2% 43.2% 40.5%
e IHOC Line 33.4% 31.8% 30.0% 27.5%
e 91/PVL 27.7% 26.5% 23.9% 24.6%




Public and Specialized Transit

Mission State ment:

Public and Specialized Tansit coordinates the operation of all public transportation services
within the County with a goaltoward promoting compliance and improving mobility as well as
program efficiency and effectiveness between transit operators. Public and Specialized Transit
also maintains and improves, asresources allow, mobility options to meettravelneeds of seniors,
persons with disabilities, and persons of limited means to enhance quality of life through
mnovative solutionsand bettercoordination of existing services.

Chart 49 - Public and Specialize d Tansit
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Public and specialized transit uses are budgeted at $188,418,700 for FY 2018/19, as presented in
Table 63, and consist primarly of capital projects and operationscosts as wellas transfers out to
Commission funds foradministration, planning, and rail purposes.

LIF disburse ments consist of transit operating and capital allocations to public transit operators
of $85,035,000; bicycle and pedestrian facilties allocations to cities and the County of
$8,286,000; and planning and administration allocations to other agencies of $717,000. STA
disburse ments of $52,415,300 are forbus capital purposes in Westem County, Coachella Valey,
and Palo Verde Valley.

LIFand STA transfersout comprise:

$21,200,000 forrail o p e ratio ns;

$2,000,000 forgrade separations;

$3,969,900 forplanning;

$377,600 for ad ministra tion; and

$350,000 forCoachella Valley miloperationsand capital

The LIF and STIA transit allocations reflect the use of $26,779,000 and $29,471,900 in fund
balances, respectively.



Measure A disbursements include $2,800,000 for Westem County specialized transit funding of
the first yearof the 2018 Callfor Pojects. The majority of other Measure A disbursements relates
to otherMeasure A public transit programs:

e $850,000 for Westem County Consolidated Tansportation Service Agency (CTSA)
alloc ations;

e $5,500,000 forCoachella Valley public and specialized transit; and
$3,700,000 for We stem County intercity bus services.

The Westem County allocations are disbursed monthly to RTA, the major transit provider in the
We stem County, while the Coachella Valley allocation is disburse d monthly to Sunline, the major
transit providerin the Coachella Valley. Transfers out of $389,800 relate to administrative c o sts to
the Generalfund.

Table 63 — Public and Specialized Tansit Expe nditure De tail

FY 16/17 FY 17/18 FY 17/18 FY 18/19 Dolar Percent
Actual Revised Budget Projected Budget Change Change
Salaries and Benefits $ 366,800 $ 415,500 $ 397,700 $ 450,200 $ 34,700 8%
Profe ssional Costs
legalSewices 4,100 14,000 5,000 6,000 (8,000) -57%
Audit Serwvices 33,100 20,000 - 100,000 80,000 400%
FnancialAdvisory 12,700 15,000 15,300 16,000 1,000 7%
ProfessionalSerwices - General 76,900 155,300 151,500 192,000 36,700 24%
TotalProfessionalCosts 126,800 204,300 171,800 314,000 109,700 54%
Support Costs 39,400 88,700 53,800 63,900 (24,800) -28%
Projectsand Operations
Operating and CapitalDisburse ments 82,265,500 122,010,600 104,281,700 159,303,300 37,292,700 31%
Transfers Out 21,786,700 24,934,200 24,786,400 28,287,300 3,353,100 13%
TOTALPublic and Specialized Transit $ 104,585,200 $ 147,653,300 $ 129,691,400 $ 188,418,700 $ 40,765,400 28%

Public and Specialized Transit Staffing Summary

Position FY 16/17 FY 17/18 FY 18/19
Accountant 0.04 0.00 0.02
Administrative Assistant 0.04 0.05 0.14
Chief Financial Officer 0.03 0.03 0.03
Executive Director 0.00 0.01 0.00
External Affairs Director 0.00 0.00 0.01
Management Analyst 1.18 1.00 1.00
Multimodal Services Director 0.28 0.22 0.31
Senior Management Analyst 0.00 0.02 0.00
Transit Manager 1.00 1.00 1.00
FTE 2.57 2.33 2.51

Deparment Budget Overview

Department Description

The Commission is responsible for short-range transportation planning and programming within
the County. Planning includes the development of the countywide SRIPs for eight public transit
operators consisting of:

The cities of Banning, Beaumont, Corona, and Riverside;
SCRRA’s Me tro link commuterrail,

Palo Verde Valley Transit Agency;

RTA; and

Sunline .

The Commission assists in coordinating the annual development, review, and approval of the
operator SRIPs as well as alocates Measure A, LIF, STA, and FIA transit funding resources to



public transit programs. The Commission disburses LIF, STA including SB 1 SGR, and Measure A
funds forpublic transit. The FTA administe rs the traditional Section 56307 (utban) and Section 5311
(rural) transit grant programs, while SCAG directly administers new FIA grant programs, Section
5337 forstate ofgood repairand Section 5339 forbus and bus facilitie s.

In July 2012, Congress passed the Moving Ahead for Progress in the 21st Ce ntury (MAP-21) two -
yearreauthorization bill that authorized federal funding for public transportation programs. This
legislation restructured prior funding by consolidating several grant programs, revising project
eligibility, and amending funding allocation requirements from discretionary to a formula-based
process. Underthe new long-term transportation bil, FAST Act, signed into law on December4,
2015, Jobs Access Reverse Commute and New Freedom type projects continue to be eligible
activitie s supported with FTA Sec tion 5307, Section 5311, and Sec tion 5310 funding.

Folowing a competitive call for projects, funding through the consolidated FIA Section 5310
program administered by Caltrans is provided to nonprofit transportation and social service
agencies and public operators (under special cicumstances) for the purchase of capital
equipment as well as operations. Eligible activities include transportation projects for finance
planning, capital, and operating costs that support the development and maintenance of
transportation services designed to transport welfare recipients and eligible low-income
individuals to and from jobs and activities related to their employment. These activities also
include transportation projects that facilitate the provision of public transportation services from
ubanized areas and rural areas to suburtban employment locations including vanpool
programs. Additionalac tivitie s inc lude :

e Former New Freedom activities related to improvements that exceed the requirements of
the Americ ans with Disabilitie s Act (ADA);

e Public transportation projectsto improve accessto fixed-route transit;

e Public transit projectsexpressly designed forseniors and people with disabilities, whe re transit
is insuffic ient, napproprate orunavaiable; and

e Altemativesto public transportation that assist seniors and people with disabilitie s.

Higibility forthe FIA Section 5310 fundsrequires recipients to comply with allfederalcoordinated
planning requirements in accordance with MAP-21 and the new FAST Act provisions. Projec ts
selected for funding must be derived from a locally-developed Coordinated Public Tansit—
Human Services Transportation Plan (Coordinated Plan) and must be developed through a
process that mcludes representatives of the public, private, and nonprofit transportation and
human serwice providers. The Commission’s recommendations foraward are subject to Caltrans
approval Projects wil be fully funded with federal funds using Transportation Development
Credits (tollcredits) as matc hing funds.

In partnership with the County’s transit operators, the Commission coordinates the allocation of
available state Proposition 1B transit funding and ensures that proposed projects meet the
mobility needs of the County. Annually appropriated by the legislature, Proposition 1B funds are
used for transit related capital purchases, infrastructure/facilty improvements, and securty
enhancements. Snce FY 2007/08, the County’s public transit operators annually appled for
Proposition 1B funds; however, the program ended in FY 2016/17 and operators programmed
the remaining balances in FY 2017/18. Operators must expend these funds within three fiscal
years.

Since 2015, the Commission coordinates with Riverside County transit operators the preparation
and submission of transit projects to Caltrans foraward of LICTOP funds under CARBs Cap and
Trade Program. The ICTOP funds support operating and capital transit projects that reduce
carbon emissions and improve mobilty with a priornty of serving disadvantaged communities.
The State Controllers Office annually approprates the ICTOP funds. Riverside County’s share
supported the construction of RTA’s UCR Mobility Hub, station upgrades for the Commission’s



new PVLto encourage active transportation, and installation and operation of a solar eneigy
system in Palo Verde Valley. Funds will also be used to increase service frequency on selected
bus routes that operate in disadvantaged communities in the Coachella Valley and city of
Beaumont. The County’s share of the annual allocations have fluctuated based on state
approprations.

The 2009 Measure A Westem County specialized transit program provides a valuable service to
the community by serving the needs of residents, mainly seniors and persons with disabilities,
whose transportation needs are not met by traditional services. Social service and nonprofit
agencies typically administer specialized transit operations. The Commission awards 2009
Measure A Westem County funds for specialized transit through a competitive call for projects.
The 2015 Call for Projects, which provided funding for a three-year term, will end in June 2018.
Under the new 2018 Callfor Projects, Measure A funds will be utilized by projects until June 30,
2021.

The Commission has public transit operator oversight and fiduciary responsibilities and ensures
that annualfiscalaudits and a state triennial performance audit are conducted in accordance
with TDA re gulations. The Commission also reviews public transit operatoractivities on an annual
basisand recommends potential produc tivity improvements to loweroperating costs. o ensure
that specialized transit allocations are expended in accordance with funding agreements, the
Commission engages audit fiims to perform certain agreed-upon procedures for the Measure A
specialized transit funding recipients.

Key Assumptions for FY 2018/19

e [LIF, STA, and Measure A budgeted disbursements are based on projected allocations but
may be adjusted afterthe Commission approvesactualallocationsin July 2018.

e Fuctuating lFand Measure A salestaxrevenues will continue to re quire e fforts to streamline
operating expensesby alloperators while maintaining efficiency and qualty of service.

e 'The Commission willalloc ate Westem County IlFand discretionary STA fundsbased on a split
of78% forbus and 22% forrail

o The Commission willcontinue to allocate 25% of 2009 Measure A Westerm County specialize d
transit funds to RTA asthe CTSA for We stem Co unty.

Accomplishments in FY 2017/18

e Overaw the successful third-yearimplementation of the ongoing specialized transit services
re sulting from the 2015 Measure A CallforProjects funding allocation process.

o Assisted in the implementation of 29 capital projects awarded to ten successful County
recipients under the FIA Section 5310 program FY 2012/13 and FY 2013/14 funding; projects
were derived from the locally-developed Coordinated Plan.

e Received approval notification of 17 capital projects awarded to nine successful County
recipients of FIA Section 5310 urbanized area program FY 2014/15, FY 2015/16 and FY
2016/17 funding, in addition to three capital projects fom two small utban and rural
agencies.

e Approved the allocation of FY 2017/18 SB1 SGRprwogram funds foreligible replacement and
rehabilitation projects identified by transit operators following release of program funding
and guidelnesby Caltrans.

e Completed the Coordinated Plan Update that reflects new service plans and opportunities
resulting from five workshops and one transit needs public hearing held in different areas of
the County including unincorporated areas of Mecca and North Shore in eastem Riverside
County.

e Incormporated FY 2016/17 LCTOP formula funds with transit operating and capital funding
sources fordevelopment of the FY 2018/19 SRIPs following the Caltrans release of program
funding.



Major nitiatives in FY 2018/19

The Commission has long demonstrated a strong commitment to assist in the mobility of tho se
with specialized transit needs. Through its 1989 Measure A specialzed transit program, the
Commission provided millons of dollars to public and nonprofit transit operators for the provision
of special transit services to improve the mobility of seniors and persons with disabilities. Along
with supportoftraditionaldial-a-ride services, the Commission supports innovative programs that
provide transit assistance in hard to serve rural areas or for riders having very special transit
needs. The riders, many frailand eldedy, have come to depend on these servicesthat provide a
higherlevelofassistance thancanbe provided by the public transit providersand/oroperate in
areas not served by public transit. As a result of the 2009 Measure A, these specialized transit
programs will c ontinue through 2039.

In June 2018, 16 programs in Westem County willcomplete their third yearof specialized transit
services under the 2015 Measure A Call for Projects. The Commission approved specialized
transit award in April 2018 for 18 programs in We stermm County underthe 2018 Measure A Callfor
Projects. As identified in the Coordinated Plan, the specialized transit projects approved for
funding willre quire implementation and ¢ ontinuous performance monitoring through June 2021.

The Commission adopted the Tansit Vision for 2009-2019 in May 2008 that included continuation
of the TDA funding formula for IIF and STA funds and established a funding formula forthe 2009
Measure A public transit funds, which include specialized transit funds. In FY 2018/19, staff wil
submit ecommendations to the Commission for changes, if any, to the TDA and Measure A
funding formulasand an implementation plan.

Department Goals

PSTI - Provide timely information to the public regarding Commission-implemented
projects and support public relations activities of Measure A funded programs by grant
recipients. (Policy Goals: Operating Excellence, Responsible Pariner)

Objectives:

e Produce and distlbute public information materals as needed including press releases,
flyers, broc hures, marketing materals, and newspaperads.

o JIeverage the IE Commuter traveler information system in order to more fully market the
availability of specialized transit programs.

PSI2 - Allocate Measure A specialized transit and federal funds to support services that
will maintain and/or enhance mobility by alleviating transportation bamiers for seniors,
persons with disabilities, and the truly needy. (Policy Goals: Quality of Life, Ope rational
Excellence, Responsible Pariner)

Objectives:

e Monitorperformance of specialized transit grant recipients through analysis of their monthly
performance reports.

e Support the consolidated FIA Section 5310 grant processes to improve mo bility for seniors,
persons with disabilities and individuals of limited means by working with Caltrans, public
operators, and social service agencies to ensure a competitive process statewide for the
allbcationoffederaltransportation dollarsforsocialservice programs.

e Provide technical assistance and program support to agencies offering specialized transit
programs to ensure the maximum benefit of funding for improved mobility for seniors,
persons with disabilities, and individuals o f limited me ans.



PST3 - Coordinate the operation of all public transportation services within the County
with a goal toward promoting program efficiency and hammony between transit
operators as outlined in state law. (Policy Goals: Quality of Life, Ope rational Excellence,
Connecting the Economy, Re sponsible Partner)

Objectives:

Review transit planning, resource allocation, and sewice implementation policy
require ments including approprate coordnation of commuter rail, interc ounty and inte rc ity
bus, local bus and paratransit, and social service transportation services to ensure
convenient service forpassengers.

Imple ment recommendations re sulting from the TDA-mandated triennial performance audits
ofthe Commission and the seven County bus transit operators.

Assure the ongoing effectiveness ofthe SRIP process and work with the County’s eight transit
operators to assure productivity and efficiency as wellas compliance with the produc tivity
mprovement program.

Coordinate regional transit connections among commuter rai, buses, and paratransit
services to ensure convenient service forpassengers.

Monitortransit operators quarterdy capital grants reports.

Monitor transit operators performance through analysis of their quartedy performance
reports using the Transiackcomputer-based tracking program.

Continue mitiative working with the transit operator partners in providing connecting bus
services to the new PVLstations.

PS4 - Continue to provide staff resources to assist and support the coordination of
transit servic e s within the County and throughout the State. (Policy Goals: Quality of Life,
Operational Excellence, Connecting the Economy, Re sponsible Pariner)

Objectives:

Participate and influence intercounty discussions between Riverside, Orange, San Diego,
and San Bemardino counties regarding the enhancement of intermodal options. This
includesadditional transit services (railland expressbus) and rideshare services.

Regulady participate in meetings that focus on the coordination of transit services, such as
the Califomia Association for Coordinated Tansportation, Sunline’s Access Committee,
RTA’s ADA Committee, the Riversidle County Foundation on Aging Board of Directors,
Riverside Regional Coalition, and the Commission’s Citizens Advisory Committee/Social
Service Transportation Advisory Council

Continue the development of a marketing and distrbution network for c ommunic ating
specialized transit mobility o ptions to seniors, the disabled, and personsoflimited means.



Public and Specialized Transit FY 16/17 FY 16/17 FY 17/18 FY 18/19
D Performance Measures and Results Estimated Actual Estimated Projected
PSI3 | SRTPs submitted by operators and reviewed 9 9 9 9
PSIB | SRIP amendments 3 3 3 3
PSI2 | Specialized Transit grantsawarded 17 17 17 18
PS2 One-wa.y trips provided by Measure A funded 103,952 106,843 111,945 270,500
PST3 projects
PSI2 | One-way tnp'spmwded by FIA Section 5310 93,464 95.929 95,000 96,000
PST3 funded projects
PSI2 | One-way trips reimbursed through the We stem
PS13 County Transportation Reimburse ment and
71,181
Information Projectby Measure A funded 38,670 55,180 89,600 18
projects
PSI2 | One-way trips reimbursed through the We stem
PSI3 County Transportation Reimburse ment and 98,910 55,172 99,500 88,785
Information Projectby FTA Section 5310
PSI8 | Transit tickets provided through the
1 1,01
Tansportation AccessPoogram 70,000 31,377 91,019 88,785
PS13 Chent§served through Blindne ss Support 54 49 54 36
Sewices
PSTB | Unique personsserved through Vetlink 211 1,930 1,654 2.600 1,600

Services




Commuter Assistance

Mission State ment:

Commuter Assistance actively works to improve the commuter experience by promoting
multimodal transportation options through advancing technology, employer partnerships, user
inc entive s, and me aning ful community engagement.

Chart 50 - Commuter Assistance
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Commuter Assistance expenditures total $6,197,800, which represents a 6% increase from last
years budget (Thble 64) due to costs for a new vanpool incentive program. Salaries and
benefits of $288,200 reflect a 9% increase due to a change in FIE allocations, the Commission’s
contrbution to employee health benefits, and mert-based salary increases. Professionalcostsof
$449,700 decreased 44% over the prior year due to completion of ridematching system
enhancements and vanpool incentive pogram implementation. Support costs of $342,500,
which include mail and printing services, communications, and other office expenditures,
increased 33% due to the new vanpoolpmwject.

Projectsand operations expenditures of $3,420,900 c onsist o f:

e Parkand ride lease paymentsof $150,000;

e Regional transportation consultant services totalng $2,172,000 to manage and
implement the program; and

¢ Commuterincentives and subsidies vouchersvalued at $1,098,900.

Reimbursements from SBCTA forrideshare services provided by the Commission are included in
revenues to offset a portion of these expenditures. Tansfers out include $1,500,000 for a transit
incentive projectin Westem County and $196,500 foradministra tive c o sts.



Table 64 - CommuterAssistance Uses Detail

FY 16/17 FY 17/18 FY 17/18 FY 18/19 Dolar Percent
Actual Revised Budget Projected Budget Change Change
Salaries and Benefits $ 257,000 $ 264,800 $ 264,400 $ 288,200 $ 23,400 9%
Pro fe ssional Costs
IlegalSewices 21,800 25,000 31,000 31,000 6,000 24%
Fnancial Advisory 7,600 7,600 7,600 8,000 400 5%
ProfessionalSewvices - General 329,600 767,100 668,600 410,700 (356,400) -46%
TotalProfessional Costs 359,000 799,700 707,200 449,700 (350,000) -44%
Support Costs 57,100 257,400 247,200 342,500 85,100 33%
Projectsand Operations
Program Operations 2,013,000 2,821,100 2,642,100 3,420,900 599,800 21%
Transfers Out - 1,712,300 1,048,000 1,696,500 (15,800) -1%
TOTAL Commuter Assistanc e $ 2,686,100 $ 5,855,300 $ 4,908,900 $ 6,197,800 $ 342,500 6%

CommuterAssistance Staffing Summary

Position FY 16/17 FY 17/18 FY 18/19
Chief Financial Officer 0.00 0.00 0.01
Commuter and Motorist Assistance Manager 0.65 0.60 0.65
Deputy Executive Director 0.01 0.02 0.02
IT Administrator 0.00 0.01 0.00
Legislative Affairs Manager 0.04 0.00 0.00
Management Analyst 0.31 0.30 0.60
Multimodal Services Director 0.28 0.30 0.28
Procurement Analyst 0.00 0.05 0.00
Procurement Manager 0.01 0.05 0.00
Public Affairs Manager 0.00 0.00 0.05
Senior Administrative Assistant 0.06 0.05 0.00
Senior Management Analyst 0.01 0.03 0.02
FTE 1.37 1.41 1.63

Department Budget Overview

Department Description

While much of the Commission’s work focuses on enhancing transportation infra struc ture, there
is significant value in ensuring that the transportation systems are used efficiently. b foster a
more efficient use of these systems, the Commission’s Commuter Assistance Program seeks to
imcrease the awarenessofallcommute options and incentives available to County c onstitue nts
and commuters and to increase consideration foraltemative modesof transportation such asa
riding a busortrain, carpooling, vanpooling, walking, bicycling, ortelecommuting.

The Commuter Assistance Program seeks to influence drver behavior by nurturing a mode-
shifting decision atboth the employerand commuterlevels via the following methods:

e Partner with employers and provide them with a suite of services to iImplement an
employerbased mode-shift and rideshare programs at worksites throughout the
region,;

e Prvide public information services for rdeshare acrss multiple platforms -
IECommuter.org, 866-RIDESHARE mobile application, and socialmedia;

e Produce personalized commute options and traveler information to educate
commuters of all travel options available and to adopt congestion avoidance
behaviorwhen traveling;

e Incentivize commuters for beginning and then maintaining a mo de -shift/rid e share
amangement; and

e Ieverage technology to delivereasy-to-use online resources and tools to serve more
efficiently employerparnners, theiremployees, and othercommuters.



The Commission implemented the Commuter Assistance Program in Westem County as a
specific requirement under Measure A to address congestion mitigation. While ridesharing hasa
beneficial impact on air quality, first and foremost, it is a strategy to improve mobility through
mcreased use of altemative modesoftransportation.

Key Assumptions for FY 2018/19

¢ The Commission will continue to contract with a consulting firm to administer an Inland
Empire CommuterAssistance Program with regionalreach.

e Maintaining its long-term partnership with the Commission, SBCTA wil contract with the
Commission to manage and implement a “sister’ Commuter Assistance Program for its
residentsand employersin San Bemardino County.

Accomplishments in FY 2017/18

e Jaunched a new vanpoolsubsidy program in Riverside County to compliment transit o p tions
in the County and provide an attractive commute option for commuters traveling to
Riverside County wo rksite s.

e Developed a new IE Commuter mobile application to enhance accessbilty of ride share
mformation and convenience to participate in incentive programs that can be completed
onlne and acrossmobile platforms.

¢ Funded and provided outreach support fora new and rapidly growing RTA Commute rLink
Express Bus service (Route 200 and Route 205) between the Inland Empire and Orange
County.

e FEnhanced the IECommuterrideshare system with a website refresh including a new design
and on-lne resources and tools for employers to more effectively manage employee
commutersand market ride share within the ir o rg a niza tio ns.

e FExpanded IE Commuter outreach acrmss social media platforms (Facebook, Twitter,
Instagram) to help efficiently grow the direct-to-commuter model and accompanying
mtroduction to new employers forpartnerng opp o rtunitie s.

e Coordinated with regionalrideshare partnersand transit agenciesto deploy a shared theme
across southem Califonia forRideshare Week; Riverside/San Bemardino County participation
metrcsfarexceeded those ofneighboring regions.

e Continued leasesforparkand ride facilities atthe following loc ations:

Canyon Community Church ofthe Nazarene
Living Truth Christian Fe llo wship

Cormna Fiends Church

Tom’s Farms

Iake Elsnore Market
Iake Elsmore Outlets
She pherd of Life

The View Church

Mulligan’s Family Fun Center
Promise Intheran Church
Orchard Christian Fe Illo wship
United Methodist Churc h

Major nitiatives in FY 2018/19

A comerstone ofthe Commuter Assistance Program is its c ontinued partnership with commuters,
employers, and govemment. The partnership, based on voluntary efforts, makes a collective
difference to increase the efficiency of the County’s transportation system—Ilocal roads,



freeways, commuter rai, and public bus. The combined effort results in less congestion,
decreased vehicle miles traveled, and improved air quality. The major initiatives to continue
these partnerships and effortsin FY 2018/19 are descbed below.

e Conduct a Srmtegic Assessment: The Commuter Assistance Program wil take a
comprehensive look at the cument program structure, incentives, technology,
outreach/apprach with consideration of the rapidly changing future of mobilty (e.g.,
autonomous vehicle s, mic ro -transit, shared mobility, and transportation network companies).
In doing so, the goal is to reassess and redefine Commission’s transportation demand
management role in the County. Accordingly, intiating plans and beginning to restruc ture
for the future wil further enhance the program and capitalize on opportunities within the
changing landscape ofmobility.

o Maximize FEmplyer Pannerships: Given that the highest percentage of rnrdeshare
amangements is formed at work sites, voluntary employer participation is critical to address
congestion and air quality goals; employers are the conduit to directly influence their
employees personal transportation choices. The ongoing success of the core Westem
County rideshare program is a testament to the significance of employer partnerships.
However, the prioreconomic downtum created a cormporate culture ofdoing more with less.
Many employertransportation coordinators (EICs) feelspread too thin to commit to offering
a rdeshare program. Delivery of value-added services and tools to make the EIC’s job
easierisa crticalmotivation to continue partnershipsand develop new ones.

o FExpand with New Market Development: The primary go-to-market strategy has been to
leverage lamger employer (250+) partnerships to cost effectively access and market to
employee commuters. While this channel has historically proven to be efficient over the
years, it results in a rather imited base of commuters compared to the broader universe of
commuters available. Therefore, in addition to maximizing the numberofemployerpartners
and maximizing rideshare participation within those employers, a direct businessto-
consumer strategy wil continue to be phased in to expand the awareness and
consideration of rideshare options.

o Support Multimodal Travel: n addition to idematc hing, information services, and inc entive s
to faciltate rdesharing, the Commuter Assistance Program also provides park and rde
facilities to support ridesharing efforts. The last Caltrans park and ride facility in the County
was buit in 1999. The Commission leases park and ride spaces from property owners to
supplement the network of park and ride spaces in the County. A continued focus for FY
2018/19 wil be increasing the numberofleased spaces and coordinating with ride sharers,
transit, and rail pantners to identify areas where the lease program can help support
carvanpoolamangements and facilitate transit c onne c tions.

Department Goals

CAl - Operate a cost-effective Commuter Assistance Program resulting in a
demonstrable reduction in single occupant vehicle trips, thus assisting with congestion
mitigation and improving airquality. (Policy Goals: Quality of Life, Re sponsible Partner)

Objectives:

o Jeverage Commuter Assistance Program resources to support outreach and transportation
demand managementobjectivesofmajor Commission projects, including but not imited to,
the new vanpoolsubsidy program and RTA Commute rlink Expre ss Route 200 and Route 205
sewice, Metrolink’s 91/PVLservice, and RCTC 91 Express Ianes.

e Continue to enhance the IE Commuter user experience with inprovements in func tio nality
and serwicesoffered through the website and mobile applic ation.

e Continue to offer short-term incentives for commuters to try a transportation mode other
than driving alone.



e Continue to provide a rewards program for long-term rdesharers to encourage their
continued use ofaltemative modesoftransportation.

e Ensure the effectiveness of the Commuter Assistance Program through program analysis and
recumring assessments of participation and retention of ridesharers. The Commission wil
continue to evaluate options to tim program costs without impacting service delivery or
participation.

e Increase participation and use of the IECommuterwebsite by employerpartners to reduce
administrative c osts.

e Optimize the numberofleased parkand ride spacesand addressgapsin the system.

CA2 - Ensure the coordination of ridesharing programs throughout the Inland Empire
and the southem Califomia region. (Policy Goals: Quality of ILife, Operational
Excellence, and Responsible Pariner)

Objectives:

e Continue to administera “sister' Commuter Assistance Program in San Bemardino County on
a contract basis, thus expanding the reach and effectiveness of commuter programs
throughout the nland Empire area.

e Continue to prvide leadership with the ongoing operation, maintenance,
enhancement ofthe bi-county idematc hing system with regionalreach.

e Continue to explore and implement opportunities to coordinate regional rideshare/transit
campaigns with neighboring rideshare agencies and transit partners.

and

CA3 - Broaden the reach of the program to encourage altemative transportation
modes amongstall travelers and continue to grow the core base ofemployers and their
employees. (Policy Goals: Quality of Life, Operational Excellence, Re sponsible Pariner)

Objectives:

e Continue to grow and support on-line resources and tools foremployers to more effectively
manage and markettheirorganizations rideshare programs.

e Provide program resultsto both commuterinc entive participantsand employerpannersthat
translate individual or worksite rideshare participation into money saved, congestion
reduced, and emissionsreduced.

e Publicize the participation of ocalemployers in the Commuter Assistance Program through
varous media c hannels.

CommuterAssistance Perfformance Measures FY 16/17 FY 16/17 FY 17/18 FY 18/19
D and Results Estimated Actual Estimated | Projected
CA1l | Numberofone-way single occupantvehicle trips
reduced asa result of Rideshare Incentives 150,000 166,535 171,000 176,000
CA2 | NumberofRideshare Plus Rewards Members 3,000 1,608 1,700 1,800
CA2 i\I:ﬂnslberofmcommg 1-866-RIDESHARE te le phone 5,500 5.231 5,340 5,440
Numberofservicesprovided by IECommuterto
supportemployertrp reduction efforts at
wo rksite s:
CA3 . Enp.loyerworksmesrequestmg survey 195 179 177 1892
services
CA3 e RideGuidesproduced 15,000 11,924 12,100 12,400




Mo torist Assistanc e

Mission State ment:

Motorst Assistance improves safety, reduces congestion, and enhances access to traveler
information formo torists through the provision ofa comprehensive motorist aid system.

Chart 51 - Motorist Assistance
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Mo tornist Assistance expenditures and uses are budgeted at $10,006,400, an increase of 68%
compared to the prioryearbudget (Table 65) due to FSP service expansion and increased SAFE
matching funds for ESP services. Salaries and benefits reflect an increase of 30% due to net
changes to FIE allocations, the Commission’s contrbution to employee health benefits, and
mert-based salary increases. Professional costs of $528,200 reflect an ncrease of 2% due to FSP
service expansion, and support costs of $290,000 decreased $8,900, or 3%, due to a reduced
numberofcallboxes to support and maintain. Reimbursement fom SBCTA for half of all [E511
related expendituresisincluded in revenues.

Budgeted expenditures for program operations include $4,203,000 in towing contract costs for
the FSPprogram. Projectsand operationscostsincreased 39% due to an increase in c onstruc tion
FSP activity. Tlansfers out represent SAFE matc hing funds of $3,600,000 for FSP services and a
$220,500 alloc ation foradministrative c o sts.

Table 65 - Motorist Assistance Uses Detail

FY 16/17 FY 17/18 FY 17/18 FY 18/19 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Salaries and Benefits $ 126,000 $ 154,000 $ 153,000 $ 200,000 $ 46,000 30%
Professional Co sts
Iegal Services 19,500 35,500 18,500 30,500 (5,000) -14%
Professional Services - General 386,000 482,500 441,700 497,700 15,200 3%
D tal Pro fessio nal C o sts 405,500 518,000 460,200 528,200 10,200 2%
Support Costs 388,600 298,900 155,000 290,000 (8,900) -3%
Projects and Operations
Program Operations 3,257,100 3,723,000 3,254,000 5,167,700 1,444,700 39%
Tansfers Out 1,068,400 1,257,500 1,257,500 3,820,500 2,563,000 204%

TOTAL Mo to rist Assistance $ 5,245,600 $ 5,951,400 $ 5,279,700 $ 10,006,400 $ 4,055,000 68%




Motorist Assistance Staffing Summary

Position FY 16/17 FY 17/18 FY 18/19
Commuter and Motorist Assistance Manager 0.35 0.40 0.35
External Affairs Director 0.00 0.00 0.08
IT Administrator 0.00 0.02 0.00
Legislative Affairs Manager 0.09 0.00 0.05
Management Analyst 0.21 0.70 0.40
Multimodal Services Director 0.07 0.08 0.07
Procurement Analyst 0.05 0.05 0.07
Procurement Manager 0.01 0.05 0.05
Public Affairs Manager 0.00 0.00 0.05
Senior Administrative Assistant 0.00 0.00 0.05
Senior Management Analyst 0.02 0.06 0.02
FTE 0.80 1.36 1.19

Deparment Budget Overview

Department Description

As a SAFE the Commission is responsible for providing a motorist aid system for the County. This
system iscomprised ofthree components:

The IE511 travelerinformation system is a telephone, website, and mobile app-based service
thatdelivers real-time traffic information, mcluding incidents and traveltimes, bus and rail trip
planning, and ride share informa tion;

The FSP program clears debrs in frreway lanes and assists stranded motorsts on the most
congested Riverside County freeways by towing, changing flat tires, and temporanly taping
cooling system hoses at no charge to motorsts. FSP service is also provided in c onstruction
zones through separate funding agreements with Caltrans and Commission-funded
construc tion projectsto help mitigate congestion; and

The call box system allows motorsts to call for assistance in the event of a mechanical
breakdown, accident,orotheremergency on the freeway.

Key Assumptions for FY 2018/19

In partnership with regional county transportation partners, the Commission wil transition
from a locally-provided IE511 system to a regional southem Califomia 511 so lution.

The FSP willcontinue aslong asstate funding supportisavailable.

Tw truck contractor costs for the nine existing FSP beats will be based on Commission-
approved contracts.

The callbox system program will continue to serve asa “safety-net” forstranded mo torsts in
the County.

Annual call box maintenance costs wil be based on a flat-fee contract based on the
numberofcallbox units.

Curment percentage levels of vandalism, knockdowns, and miscellaneous repais to call
boxeswil remain c onsiste nt with the pastyear.

Accomplishments in FY 2017/18

Achieved one ofthe highest benefit-to-cost ratio statewide for FSP in the latest state wide FSP
Management nformation System Report.



e Secured and leveraged grant funding to provide weekend FSP service throughout the SR-91
comdorin Corona and Riverside and along a segment of SR-60 in Moreno Valey.

e Provided traveler information service through the IE511 system to support more than 46,000
monthly IE511.0rg web visits and 16,000 monthly IE511 phone calls.  date, more than 61,000
users have downloaded the IE511 mobile application.

e Continued to coordinate with localtransportation agenciesto migrate the IE511 system to a
regionaltravelerinfomation system.

e Continued the “cost recovery” program for call box knockdowns in an effort to collect
reimburse me nts from motorstsinvolved in accidentsthatdamage Commission property.

Major hnitiatives in FY 2018/19

Since 2010, the Commission, along with its partner, SBCTA, has operated, maintained, and
enhanced the IE511 system which includes a website intefface and an iteractive voice
response telephone system that serves Riverside and San Bemardino counties residents and
commuters. While the system has served local commuters gamering an average of 46,000
monthly web visits and 16,000 monthly calls plus 61,000 mobile app downloads to date, the
program wil transition to a regional and more cost effective 511 solutions in partnership with
localsouthem Califomia transportation agencies.

Otherimnitiative s will focus on long-term SAFE planning, system efficiencies, and evaluating and/or
mplementing new program services such as a mobile call box program. Staff will focus on
maintaining a high benefit-to-cost ratio for FSP and maximize anticipated SB 1 funding to
expand FSPcoverage.

Deparment Goals

MA1 - Provide efficient delivery of a comprehensive motorist aid system (511, FSP, Call
Box) and an outstanding level of service to the traveling public. (Policy Goals: Quality of
ILife, Operational Excellence, Responsible Partner)

Objectives:

® Reduce 511 costsand enhance accessto realtime travelerinformation by transitioning to a
regional 511 southe m Califo mia solution.

e Supportlocalvenuesand attractions with the implementation ofexpanded FSP service hours
to optimize traffic flow related to the amval and departure of regional traffic to large scale
eventsin the Coachella Valley.

e Maximize available FSP funding by continually evaluating opporntunities to provide more
efficient FSPcoverage through changesin service days, service hours, ornumberofvehicles
assigned to eachbeat.

® Deploy new FSP service with anticipated SB 1 funding to areas along the F15 and F215
comdors in southem Riverside County that are pmjected to provide the greatest
benefit/impact.

® Review proposed construction pmjects with Commission, Caltrans, and local cities and
coordinate the use oftemporary construc tion tow service to mitigate conge stion.

e Continue coordination with San Bemardino SAFE to monitor the operation of the call
answering centercontractor.



Motorist Assistance Pefformance FY 16/17 FY 16/17 FY 17/18 FY 18/19
D Measures and Re sults Estimated Actual Estimated Projected
MA1 | Numberofcallboxes 250 240 240 240
MA1 | Numberofcalboxcals 2,246 2,650 2,074 2,200
MA1 | Numberofvehicle assists 37,500 40,180 38,904 40,000
MA1l | Numberof511 phone calls 211,000 201,099 162,000 186,000
MA1 | Numberof511 web visits 497,000 562,507 425,000 425,000




Capital Poject Development and Delivery

Mission State ment:

Capital Project Development and Delivery (Capital Projects) keeps the Commission’s contract
with the voters of the County by accelerating the planning, programming, and imple mentation
of projects and programs in the Measure A TIP, as enhanced by the Tbll Pogram, to the extent
that funds are available. Capital Projects ensures that capital projects are envionmentally
acceptable, expertly designed, and implemented in a cost effective manner. Capital Projects
acquiresand managesrequired right of way in the fairest, most economical, efficient, and timely
mannerpossble.

Chart 52 - Capital Project Development and Delivery
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The budgeted expenditures and transfers out total $746,914,200 to coverallof the Commission’s
majorcapitalprojects (Table 66). Salaries and benefits expenditure s represent le ss than 1% of the
budgeted usesand reflectsa netincrease 0f6% due to the netallocation of FIEs, an increase to
the Commission’s contrbution to employee health benefits, and mert-based salary increases.
Professional costs of $8,723,600 primanly relate to general legal costs, specialized legal and
financial advisory services related to the toll program, public communications, and property
management services. Support costs of $632,700 c onsist primarnly of servicesneeded to maintain
the Commission’srealpropertiesin a condition thatcomplieswith alllocalcodesand regulations
goveming property maintenance.

General project costs of $5,564,800 comprise pogram management provided by Bechtel
Infrastruc ture (Bechtel) and pemits forhighway and railcapital projects.

Significant projects included in engineering expenditures of $33,113,800 relate to the F15 Express
Ianes southem extension project; Mid County Parkway; the 71/91 connector project; the E
15/Railmad Canyon interchange (on behalf of the city of Iake Elsinore); various commuter rail



mprovement and rehabilitation projects; and varous Westem County TUMF regional arterial
projects.

Construction expenditures of $111,950,000 primarily relate to the I15 Express lanes pmwject; 15/91
Express lanes connector project; the F15/Limonite interc hange; SR-60 truck climbing lanes; the
Pachappa underpass; various Westem County Measure A and TUMF regional arterial projects;
Santa Ana RiverTiail and railimprovement and rehabilitation projects.

Design-build costs of $188,565,500 pertain to the F15 FExpress Ianes project and the 15/91 Express
Ianesconnectorprject.

Rightof way expendituresof $91,965,600 on significant projectsinclude the 91 Project; F15 Express
Ianes project; 71/91 connector project; Mid County Parkway (F215/Placentia interchange);
McKnley Avenue grade separation project; and various Westem County TUMF regional arterial
projects. Funding willalso be provided for MSHC P land mitig a tio n.

Iocal tumback payments to jursdictions and the County for local streets and mads reparr,
maintenance, and construction amount to $56,951,500. Disbursements to CVAG for the 2009
Measure A Coachella Valley highway and regionalarterial program comprise substantially allof
the regional arterial expenditures. The Planning and Programming Department monitors the
eligibility for locals streets and mads funding and reviews reimbursement claims for Coachella
Valley highway and regionalarterial program expenditures.

Special studies of $50,000 relate to the PVL Operating and capital disbursements of $15,750,000
will be made for commuter rail station rehabilitation costs. Rail capital purchases for station
rehabilitation projectsrepresent 92% ofthe capitaloutlay expenditures.

Interest payments on outstanding sales tax revenue bonds (2010B Bonds, 2013 Sales Tax Bonds,
2016 Refunding Bonds, 2017A Bonds, 2017B Refunding Bonds, and 2018 Refunding Bonds) are
$43,590,700. The Commission wilmake principalpaymentsof$25,965,000 forthe outstanding sales
taxrevenue bonds.

Sig nific ant transfe rs out c o nsist o f the following:

e $16,983,500 nsalestaxdebtpmwceedsto fund the 91 Project completion;

e $28,061,000 in salestaxrevenue bond proceedsto fund the F15 Express lanespmject;

e $69,555,700 from 2009 Measure A Westem County highway fund to the Debt Service fund
forsalestaxrevenue bondsdebtservice;

e $5,163,700 fom Measure A and TUMF for the allbcation of administrative costs to the
Generalfund;

e $3,000,000 fom 2009 Measure A Westem County highway fund to the Debt Service fund
forthe F15 Express Ianesproject TIFIA reserve;

e $590,000 from the TUMF regional arterial fund to the 2009 Measure A Westem County
highway fund foradvance construc tion on the F15/Limonite interc hange project;

e $300,000 from 2009 Measure A Westem County highway fund to the TUMFregionalarteral
fund forthe SR-79 realignment project;

e $250,000 from 2009 Measure A Westem County rail fund Proposition 1B funding for rail
station rehabilitation and improvement expenditures; and

e $2.800,200 from the Debt Service fund to the 2009 Measure A Westem County highway
and Coachella Valley highway funds for BABs subsidy re imb urse me nts.



Table 66 - Capital Poject Development and Delivery Uses Detail

FY 16/17 FY 17/18 FY 17/18 FY 18/19 Dolar Percent
Actual Revised Budget Projected Budget Change Change
Salares and Benefis $ 3,306,500 $ 3,606,400 $ 3,625,000 $ 3,836,900 $ 230,500 G%|
Professional Costs
legalSerices 6,355,900 5,216,100 5,082,300 3,351,200 (1,864,900) -36%
Audit Sewvices 5,200 33,800 7,300 27,000 (6,800) -20%
Fnancial Advisory 307,400 696,700 495,000 473,900 (222,800) -32%
Professional Services - General 12,312,100 4,313,600 3,657,400 4,871,500 557,900 13%
TotalProfessional Costs 18,980,600 10,260,200 9,242,000 8,723,600 (1,536,600) -15%
Support Costs 710,500 951,500 614,000 632,700 (318,800) -34%
Projectsand Operations
Program Operations 5,580,800 10,527,900 9,102,000 5,564,800 (4,963,100) -47%
Engine ering 3,167,700 8,764,500 7,115,100 33,113,800 24,349,300 278%
Construc tion 35,590,400 67,102,400 39,682,100 111,950,000 44,847,600 67%
De sign Build 170,452,800 192,599,700 145,452,500 188,565,500 (4,034,200) -2%
Right of Way and Land 217,293,000 87,847,500 36,795,900 91,965,600 4,118,100 5%
IocalStreetsand Roads 51,864,000 55,037,500 55,037,500 56,951,500 1,914,000 3%
RegionalArtenals 14,597,000 30,416,000 20,000,000 30,000,000 (416,000) -1%
SpecialStudies 2,700 802,000 300,000 50,000 (752,000) -94%
Operating and CapitalDisb urse me nts 2,314,800 11,175,000 5,650,000 15,750,000 4,575,000 41%
TotalProjects and Operations 310,863,200 464,272,500 319,135,100 533,911,200 69,638,700 15%
CapitalOutlay 5,574,900 5,221,300 3,000,000 3,550,000 (1,671,300) -32%
Debt Service 136,530,500 659,804,900 653,859,700 69,555,700 (590,249,200) -89%
Tansfers Out 175,903,300 266,623,800 255,699,000 126,704,100 (139,919,700) -52%
TOTALCapitalPoject Development and Delivery § 651,869,500 $ 1,410,740,600 $ 1,245,174,800 $ 746,914,200 $ (663,826,400) -47%

Capital Project Development and Delivery Staffing Summary

Po sitio n FY 16/17 FY17/18 FY 18/19
Administrative Assistant 0.01 0.25 0.31
Capital Construc tion Manager 0.00 0.00 1.00
CapitalConstruc tion Manager 0.00 0.00 0.80
CapitalPmwjects Manager 2.83 3.72 2.80
Chief FnancialOfficer 0.49 0.41 0.27
Deputy Directorof Fnance 0.07 0.20 0.06
De puty Executive Diector 0.12 0.24 0.08
Executive Diector 0.25 0.24 0.25
Exte malAffais Director 0.06 0.05 0.12
Faciities Admmistrator 0.00 0.06 0.00
ITAdmmistrator 0.00 0.29 0.03
legislative Affairs Manager 0.00 0.00 0.05
Management Analyst 1.00 1.00 1.00
Planning and Pogramming Diector 0.03 0.11 0.09
Planning and Pogramming Manager 0.01 0.01 0.02
Pocurement Analyst 0.18 0.39 0.16
Procurement Manager 0.71 0.39 0.48
Project Delivery Diector 0.91 0.75 1.00
Publc Affais Manager 0.48 0.35 0.50
Right of Way Manager 1.00 0.99 0.98
SeniorAdministrative Assistant 0.07 0.06 0.04
SeniorFnancial Analyst 0.23 0.10 0.10
SeniorManagement Analyst 1.98 2.16 2.12
TlOperations Manager 0.85 0.50 0.70
TlPogram Diector 0.97 0.85 0.65
TlPwjct Manager 0.96 1.00 1.00
TolSeniorManagement Analyst 0.71 0.25 0.30
TlITechnology Manager 0.83 0.30 0.60
FIE 14.75 14.67 15.51



Department Budget Overview

Department Description

The primary responsibility of Capital Projects is the development and delivery of major highway
and railcapitalprojects where the Commission isidentified asthe lead agency. The deliveryofa
capitalprojectcaninclude taskssuch asfeasibility studies, preliminary engineering, environmental
clearance, final design, right of way acquisition, utility relocation, construction, construction
management, and design-build in addition to the managementofvaroustypesofagreements.
Capital Projects also develops and delivers a limited number of highway and regional arteral
projectson behalfoflocaljurisdic tions; these efforts are funded by the local jurisdic tions through
funding agreements with the Commission. Approximately 62.5% of the Commission’s FY 2018/19
budgeted expenditures originates in thisdepartment managed by the Il Program and Project
Delivery Directorsresponsible forthe capitalprogram.

CapitalPojectsacceleratesdelivery ofthe Measure A, toll, state, and federally funded highway,
regional arterial, and rail capital inprovement projects throughout the County. Highway
improvements cunently in progressinclude the addition of mixed flow, truck climbing, and tolled
expresslanes; widening and realignment projects; interchange improvements; and a new CETAP
comdor. Commuterrailcapitalimprovements include the expansion of commuterrail service in
Westem County and related station improvement and rehabilitation projec ts.

Regional arterial capital immprovements include Westem County TUMF and Measure A regional
arterialprojectsadministered by the Planning and Programming Departmentand reimburse me nts
to CVAG related to the highwayand regionalarteralprogram thatitadministersin the Coachella
Valley. Capital Projects may develop and deliver Western County regional arterial projects on
behalfoflocaljurisdic tions, asnoted previo usly.

The 2009 Measure A program includesfunding to the mcorporated citiesand the County forlocal
streetsand madsmaintenance, repair, and construc tion. The budgeted amountissetby formula
established in the Measure A TIP. Each jurisdiction’s respective allocationisbased on population
(Westem County and Palo Verde Valley) ordwelling units (Coachella Valley) and the amountof
salestaxgenerated. The Planning and Pogramming Deparment administersthe localstreetsand
o ads funding eligibility re vie ws.

Capital Pojects provides the necessary coordination between the Commission and Caltrans for
the development of scope, cost, and prwject delivery schedules for Measure A projects that
include STP funding.

Given the supportrequired to oversee and participate in the projectdevelopmentwork, costsfor
Commission staff and related support are included in this department budget. The projects
identified in the FY 2018/19 budget funded by Measure A, TUMF, state, orfederalfundsaswellas
future toll revenues require the continued support of the Bechtel program management team
which includes program managers, project engineers, construction engineers, inspectors,
contracts administration, and support staff.

Right of Way Ac quisition and Support Serices

The Commission authorized the development ofa Right of Way Ac quisition Program in 2006. The
prmary goalofthe Right of Way Management Division is the delivery of right of way in the most
cost-effective manner and within project schedules, whie adherng to federal and state
regulations. ™ implement the Commission’s directive, the Commission maintains on-call
agreements with right of way consultant services in the fields of right of way engineering and
surveying, environmental asse ssment, appraisaland appraisalreview, ac quisition and relocation,
feasbility studies and cost estimates, property management, and utility reloc ation. The Right of



Way Management Division supervisesand managesrightofway serwvicesand related support for
mndividualprojectsthat are included in the Capital Pojects Departmentbudget.

Propeny Manage me nt

The Commission strives to manage itsreal property with the objective of maximizing existing and
future public transportation benefits, safety, and mcome by means of professional property
management policies and procedures. This includes issuing licenses and rights of entry for
authorized third-party uses, as well as investigating and resolving issues regarding uses not
authorized by the Commission. During FY 2014/15 the Commission performed a comprehensive
analysis of existing licenses and encrwachments. The Commission resolved private use and utility
encroachments on the SIBL resulting in additional licenses. The Commission wil c ontinue to
monitor, identify and, if necessary, enter into new licenses or eliminate encroachments on the
SJBL In certain imite d situations, the Commission may also grant e ase ments.

The property managementscope ofworkonallCommission-owned propettiesconsistsofgeneral
maintenance activities and security measures. The property management func tion include s the
demolition and clearance ofstructuresand otherimprovementson acquired property, excluding
commuterrail stations. Additionally, the Commission must manage real property acquired fora
projectuntilrequired forconstruc tion.

Since 1990, the Commission acquired property assets in the course of rail and highway project
mplementation. T date the rail properties numberover 225 parcels. The Commission ac quired
approximately 500 parcels forthe SR-74 widening project (Segments 1 and 2) and transferred to
Caltransmost ofthese parcels, which were related to Segment 1. The Commission hasclosed or
isin escrow for22 ofthe 26 excess SR-74 parcels. In addition, approximately 140 properties have
been acquired for the SR-91 HOV lanes, Mid County Parkway, SR-79 realignment, SR-74 curve
widening, PVL, F215 comdorimprovements (central segment), F215/Plac entia interc hange, and
60/215 east junction HOV connectors..

Property acquisition forthe 91 Projectbegan in 2010 with allofthe 197 required parcelsacquired
and delivered to the design-builderby June 2015; the Commission acquired 98 parcels through
escrow and 87 parcels through eminent domain actions. The remaining 12 parcels acquired
through condemnation actions are in active litigation. The Commission acquired fee and
pemanenteasement rightsthat wilbe transfermred primarily to Caltrans, the County, and the city
of Corona upon completion ofthe project.

Upon projectcompletion, allremaining portions of properties within every project are reassessed
and deemed surplus when it hasbeen determined that the continued retention ofthe property
no longersupporntsthe Commission’spolicy goalsand objectives. In ¢ onne ¢ tion with the 2013 TIFIA
Ioan for the 91 Project, the Commission is required to establish a $20 million TIFIA debt service
reserve by June 30, 2019. The Commission anticipates that proceeds from the sales of excess
propertiesrelated to the 91 Pojectofapproximately $10 million through June 2019 willbe used to
fund the reserve in addition to surplus revenues from the RCTC 91 Express Ianes and/or 2009
Measure A Westem County highway funds.

Iong-Bm Smategic Planning

The Commission completed a significant effort in December2006 to develop an imple mentation
plan strategy forthe 2009 Measure A state highway program, with a focus on the first 10 yearsof
the program through 2019. The effort, known as the Westem County Highway Delivery Plan,
mcluded anobjective-based assessment ofthe Westem County portion ofthe 2009 Me asure A TIP
along with the prortization of the program of projects. The Commission selected four highway
comdors (F215, F15, F10, and SR-91) as the priorty foc us forthe first 10 years of the 2009 Me a sure
A program, and long-term development wortkwasapproved forlarge-scale projectssuch as the



development of the Mid County Parkway, realignment of SR-79, and the bicounty widening of F
215 to San Bemardino County.

Project development activities forthese projects have been ongoing, including an update and
re priortiza tion in January 2010 in re sponse to the economic downtum. Since 2010, the Commission
completed a scope reevaluation of the F15 ExpressIlanespmwject and adopted a new scope of
work that consists of tolled express lanes on the northem 15 mies of F15 in the County. The
Commission deferred the F10 truck climbing lanes project several years and replaced it with
added safety improvements on SR-60. For the strategic projects, the Commission completed
prelminary engineerng and enviomnmental clearance for the Mid County Parkway, SR-79
realignment and the SR-60 truck climbing lanes; right of way ac quisition for the first ¢c o nstruc tion
package of the Mid County Parkway is proceeding and acquisitions for the remainder of Mid
County Partkway willbe considered forextraordinary ac quisitionson a pay-as-you-go basis. Poject
costsand anticipated funding forthese projectsare updated annually, and a statusupdate has
beenincluded ineach ofthe annual Commission workshopssince 2011.

The Commission anticipates an update of the capital project inplementation strategic plansin
2019 and 2029, as required by the 2009 Measure A. CVAG developed a strategic plan for
Coachella Valley highway and regional arterial projects based upon a transportation project
proritization study thatisupdated periodically.

The PVLpmwject, ncluded in the 1989 and 2009 Measure A programs, is now complete and in
operation since June 2016. The Commission develops otherrailcapital projects in coordination
with SCRRA orbased on a railstation planthatisupdated periodically. Station operation costsare
included in the Rail Department (Section 5.2).

Fournew Westem County transportation comdors were identified through CETAP and are eligible
for 2009 Measure A Westem County new comdor and TUMF CEIAP funding. Given the size and
anticipated cost of these new comdors, they are moving forward on varied sc hedules with the
work on the intemal comdors, the Mid County Parkway and F215 comidor mprovement project
(south segment completed in 2013 and central segment completed fall 2016), being the most
advanced.

Additionally, the Commission will participate in the improvement of a wildlife comidor crossing
under SR-91, BCanyon, in collaboration with Caltrans, U.S. Fish and Wildlife, U.S. National Fo re st,
Califomia Department of Fish and Widlife, and the Califomia Department of Parks and
Recreation.

These strategic planning activities play a significant part of the Commission’s annual budget
process,in particularthe capitalbudget.

Key Assumptions for FY 2018/19

e The Commission will continue its emphasis on the closeout of the 1989 Measure A Westem
County highway and raillprograms.

e The Westem County Hghway Delivery Plan willserve asthe basisfordefining the 2009 Me a sure
A prjectselection and prio ritiza tio n.

e Inconnection with agreements for the advancement of 2009 Measure A funds with CVAG
and cities participating in the Commission’s debt programs, the Commission will deduct
annual prncipal and interest payments for these loans from each agency’s respective
disbursementsbased on the termsofthe loan agreements.

e 'The Commission wildevelop highwayprojectcostsbased onengineers estimatesand scope
agreements with Caltrans.

e The Commission willcompetitively bid ¢ onstruc tion projec tsto minimize costsand comply with
public contracting law.



e The Commission will competitively procure using a best value selection process for design-
build projectsto maximize value to the Commission.

e Alpmjectswillbe builtto required federaland state standards.

e DUponpmjectcompletion,the Commission willtransferallhighway projects, with the exception
oftolled expresslane facilties, to Caltrans;operation and maintenance ofthese facilitie sis the
responsbility of Caltrans. The Commission will operate and maintain tolled express lane
facilities, when completed, for the term agreed to by Caltrans and the Commission. Tb1l
operationscostsare included in Section 5.4 of this document.

e The Commission wildevelop strategiesto imple ment alte mative financ ing struc ture s inc luding
public toll fac ilitie s.

e Construction of the Mid County Parkway will proceed based on construction packages
carefully scoped to provide maximum immediate public benefit while also matching funding
availability.

e 'The Planning and Pogramming Department administers the Westem County TUMF regional
arterialprojectsapproved by the Commission in 2004; however, Capital Projects will c o ntinue
projectdevelopmentofthe F15/Railnad Canyon Road interchange projecton behalfofthe
city of Iake Hsinore.

Accomplishments in FY 2017/18

e Continued implementation ofthe Westem County Highway Delivery Plan.

e Completed work on right of way acquisition, raiload agreement work, and design for the
Pachappa underpassproject.

e Completed 91 Project construc tion wo1k, design-build contract close out, the fourth Financial
Plan annualupdate, and reaffimed the Commission’stollre venue bond ratings.

e Continued right of way acquisition and performed utility reloc ations forthe 71/91 connector
project; submitted an application to the SB1 Solutions for Congested Comidors compe titive
grant program forprject c onstruc tion funding.

e Continued to advance the development ofthe F15 ExpressIanesprmjectin numermusareas:
e Significantly advanced final design of the civi and toll inmprovements and started

c onstruc tion.
e Completed the project financing including obtaining the 2017 TIFIA Ioan.
e Commenced finaldesign ofthe tolRegional Operations Center.

e Obtained Board approval of an overall contracting strategy for the 15/91 Express Ianes
connectorpmwject,amended professionalservicescontracts, and started environmentalstudy
and preliminary engineerng work.

¢ Obtained Board approval to seek and apply SIP funding for the Pmoject
Approval/Envinnmental Document phase of the F15 Express Ianes — southem extension
projectfrom Cajalco Road to SR-74.

e Procured and awarded a professional services contract and started work on the Next
Generation bl Feasbility Study to help determine the Commission’s future toll projec ts.

e Acquired most of the property required for envimnmental mitigation for the Mid County
Parkwayprject,and commenced required culturaland biolo gic alre sourc e mitig a tion forthe
project.

e Continued final design for the F215/Placentia interchange pmject, the first ¢ onstruction
package of Mid County Parkway.

e Continued postenvimnmentalimpactreport/envimrnmentalimpact statement closeout tasks
including culturaland biologicalresource mitigation forthe SR-79 realignment project.

e Completed construction forthe PVLpmwjectthatbegan service in June 2016.

e Completed design and commenced construction of the Riverside —Ia Sema station parking
lotexpansion project.

e Commenced construction of the Riverside Downtown station pedestrian improvements
project.

e Completed design, rightofway, and construction ofthe PVLstation pede strian she lte 1s.



e Completed envimnmental approval and commenced construction management of the
Riverside IayoverFac ility.

e Completed procurement of on-call design and envionmental services and construction
management and construction support services forrailprojects.

e Received envimnmentalapprovaland continued design and right of way ac quisition forthe
SR-60 truck climbing lanesproject.

e Completed construction ofthe F215 centralwidening project.

e Completed preliminary engineering and envionmental clearance and commenced final
design and right-of-way phasesforthe F15/Railmad Canyon interchange project forthe city
oflake Esinore.

e Continued preliminary engineering and envimnmentalclearance workforthe Santa Ana River
Tai project forthe District.

¢ Commenced preliminary engineering and envionmentalclearance work forthe Santa Ana
RiverTrail-Green River Golf Course Trail Proje c t forthe Distric t.

e Supported public outreach activities by providing graphics from the right of way project
management database for Commission presentations to faciltate public understanding of
projectissues.

e Continued to declare property no longerneeded fortransportation purposes as surplus and
sold severalsurplus properties.

Major Initiatives in FY 2018/19

FY 2018/19 wilmark the tenth yearofthe 2009 Measure A program asthe Commission closesout
the 1989 Measure A programs and continues project activities related to the 2009 Measure A
programs, of which the highway, rail, regional arterial, and local streets and mads programs
represent the majorty ofthe funding alloc ations. Allofthe 1989 Measure A highway prwojectshave
beencompleted, except forthe Pachappa underpassproject, whichisa portion removed from
the SR-91 HOV lanes project and wilbe constructed beginning in FY 2018/19. Various stages of
projectdevelopmentworkforprojectsincluded in the We stem County Highway Delivery Plan such
asthe F15 ExpressIlanesprmject will c ontinue in FY 2018/19.

Detailed descriptions of the capital projects, ncluding local streets and wmads funding, that are
included in the FY 2018/19 budget follow the Pefformance/Workload Indic ators.

Department Goals

CAP1 - Build upon and streng then the partnership with Caltrans toward timely delivery of
identified Measure A, toll program, and STIP projects. (Policy Goals: Quality of Life,
Connecting the Economy)

Objectives:

e Develop agreementswith Caltransand FHWA, asmaybe required, to finalize projectscoping
and costissuesforthe STIP, toll, and Measure A funded highway projectsin the County.

e Meetthe projectmilestonesidentified n agreementsbetween Commission, Caltrans, and the
CTC.

CAP2 - To the extent pemitted by law, pursue reasonable involvementoflocal DBE and
SBE firms in contract work. (Policy Goal: Operational Excellence)

Objective:
e Maintain and monitorgoalfora minimum DBEparticipationin allfederally funded contrac ts.



CAP3 - Provide effective communication of project progress to the Board, city councils,
the County Board of Supervisors, Caltrans, CTC, FIA and FHWA. (Policy Goal: Ope rational
Excellence)

Objective:

e Develop a strategy with Caltrans District 8 that would allow the Commission to advance
specific projectsidentified in the Westem County Highway Delivery Plan to take advantage of
any unexpected state or federal funding which may become available through increased
state orfederalbudgetauthornzations, federalstimulus,orpotentialloan programsto advance
c onstruc tion.

CAP4 - Work with Caltrans and other agencies toward completion of preliminary
engineering and envimrnmentalclearance ofall projects. (Policy Goal Quality of Life)

Objective:

e Work with Caltrans, the County, and the cities in the County to complete preliminary design
and envimnmental clearance for Measure A projects that could be eligible to receive
additionaloreandy funding from various sources that could become available if a project is
sufficiently developed.

CAP5 - Construct the highway projects identified in the budget. (Policy Goals: Quality of
Life, Operational Excellence, Connecting the Economy)

Objective:
e Achieve closeoutofcompleted highway construction projects.

CAPS6 - In coordination with the Rail Pogram Manager, construct capital improvements
atexisting commuterrail stations as identified in the budget. (Policy Goals: Quality of Life,
Operational Excellence, Re sponsible Pariner

Objectives:

e Complete closeout activitiesrelated to the PVLL

e Commence orcontinue construction of rail station capital mprovements and rehabilitation
projects.

e Complete closeoutactivitiesrelated to the 91 Project.

CAP7 - Acquire rightof way forrail and highway projects identified in the budget. (Policy
Goals: Quality of Iife, Operational Excellence)

Objectives:

e Acquire rightofway forthe following projects: Mid County Parkway, 71/91 connectorprmject,
Pachappa undermass, F15/Raiload Canyon interchange, F215/Placentia interchange, and
SR-60 truc k climbing lanes.

e Protectand maintain properties acquired forfuture prjects.

e Dispose of Commission-approved excess land in a timely mannerand in accordance with
applicable regulations.

CAP8S - Identify altemative financing strategies to fully fund projects identified in the
Westem County Highway Delivery Plan. (Policy Goals: Quality of Life, Operational
Excellence)

Objectives:
e Commence a “next generation” toll feasibility study to identify potentialtoll projec ts.



e Continue the assessmentand evaluation ofavailable financing strategies, including federal

credit assistance.

Chart 53 - Iocation of FY 2018/19 Major Capital Proje c ts within Riverside County

[GEO GRAPHICS TO INSERTMAP HERE]

1) SR-79

2) SR-91

3) Mid County Parkway

4) F15

5) SR-60 Truck Climbing Ianes

6) IncalStreetsand Roads

7) F15/Raimad Canyon Interc hange

8) Santa Ana RiverTrail

Continue preliminary engineering work for realignment
between Giman Springs Road and DomenigoniParkway.

(A) Begin construction ofthe Pachappa underpass.
(B) Complete closeout activities forthe 91 Projec t.

(C) Continue design and right of way activities of the 71/91
connectorprject.

(D) Begin design-build and construction of the 91 Comidor
Operationsprject.

(A) Continue design and rnght of way, and begin
construction related to the F215/Plac entia interc hange.

(B) Continue envirnnmental pemitting work and ac quisition
of property for envimnmental mitigation related to entire
lengthofproject.

(A) Continue design-build and toll services ac tivitie s for the
tolled expresslanesfrom SR-60 to Cajalco Road in Corona.

(B) Continue design-build and tollservicesdevelopment for
the addition ofthe 15/91 ExpressIlanesconnector.

(C) Begin envionmental studies and preliminary
engineering for the F15 Express lanes southem extension
project.

Complete right of way acquisition and design and begin
c onstruc tion.

Alocate Measure A revenuesto each city and the County
to improve, maintain, and repair high priority local streets
and oads.

Continue design and rnght of way acquistion for
modification ofinterc hange.

Complete envimnmental and design phases and begin
construc tion of a multi-use trail



Capital Poject Development & Delivery FY 16/17 FY 16/17 FY 17/18 FY 18/19

D Performance Measures and Results Estimated Actual Estimated | Projected
CAP1 | Preliminary engineering (projectreports
CAP4 and envimnmentaldocumentation) 1 0 2 4

contractsawarded
CAP1 | Plans, specifications, and estimate

contractsawarded 8 2 5 8
CAP6 | Numberofprojects with active rightof 4 5 7 3
way ac quisition
CAP1 | Construc tion, design-build, and toll
2 0 3 2
system awards
CAP6 | license agreementsmanaged 570 563 550 550
CAP6 | Appraisaland appraisalreviews 195 99 85 75
completed

Capital Projects Summary

The following is a summary of the capital projects mcluded in the FY 2018/19 budget with costs
generally categorized by preliminary engineering, final design, right of way, construction, and
design-build phasesin additionto otherproject-related costssuch assalariesand benefits, Bec htel
prwojectmanagement,and legalfees.

Westem County Highway and Regional Arterial Projec ts

SR-60 Truck Climbing Lanes (P003029)

Provide funding and support to begin construction for eastbound clmbing and we stbound

descending truckclimbing lanesfrom Giman SpringsRoad to westofJackRabbit Tai, upgrade

existing shouldersto standard widths. Construc tion ofthe projectisexpected to be completed

by 2021. The totalprojectcostisestimated at $138 million.

FY 2018/19 Cost $ 615,000 Preliminary engineerng

$ 25,200,000 Construc tion/construc tion support

$ 385,000 Rightofway acquisition/supportservices

$ 661,200 Otherpmjectrelated costs

Measure A BudgetImpact Costs funded with CMAQ, STIP/RIP, State Highway Operation
and Protection Program, and 2009 Measure A highway funds.
Caltrans is the lead agency for preliminary engineering and
design. The Commission is the lead agency for right of way
acquisition and c onstruc tion.

Operating Budget Impact N/A;state highwayoperationsare the responsibility of Caltrans.

SR-79 Realignment (P003003)

Complete post-envimnmental phase work and pemitting forrealignment from Giman Springs
Road to Domenigoni Patkway. The total estimated project cost is $1.2 bilion. hitiation of
subsequent phaseswilbe dependentupon the availability of funding.

FY 2018/19 Cost $ 300,000 Preliminary engineerng
$ 94,500 Otherpmjectrelated costs

Measure A BudgetImpact Costs funded using TUMF regional arterial, 2009 Measure A
highway, and federalfunds.

Operating Budget Impact N/A;state highwayoperationsare the responsibility of Caltrans.



91 Project (P003028)

Closeoutdesign-buid and tollsystem implementation ac tivitie s forthe tolled express and mixed
flow lanes project from the Orange County line to Pierce Street, ncluding tolled express lanes
connectivity to F15 and improve mentsto the 15/91 interc hange.Projectdevelopmentac tivitie s
began in September2007 and lanes were open to traffic in March 2017. The 91 Project costis
estimated at $1.4 billion, including financing c o sts.

FY 2018/19 Cost $ 2,000,000 Construction/supportservices

$ 24,000,000 Rightofwayacquisition/supportservices

$ 1,132,900 Design-build

$ 1,625,200 Otherpmject-related costs

Measure A BudgetImpact Costs funded using 2009 Measure A highway and new comdor
funds including sales tax revenue bonds and commercial
paper, tollrevenue bonds, a federal TIFIA loan, STIP and State
Iocal Partnership Program funds, and 1989 Measure A
contnb ution.

Operating Budget Impact Operation and maintenance of the tolled express lanes
facilities are the responsibility of the Commission, while allother
state highway operations are the responsibilty of Caltrans.
Curent estimatesof annualoperating and maintenance costs
are $14.5 million. Such costsare paid from the collection of toll
revenues beginning in March 2017. I operating costs are
included in Wl Operations, asdiscussed in Section 5.4.

71/91 ConnectorProject (P003021)

Continue rnight of way acquisition and utiity relocation work and begin envionmental
revaldation work forimprovements to the 71/91 connectorin anticipation of funding from the
SBlprmgrams. Fnaldesignbeganin March 2012. The totalestimated projectcostis $118 million.

FY 2018/19 Cost $ 3,950,000 Fnaldesign
$ 5,100,000 Rightofway acquisition/support services
$ 395,900 Otherpmwjectrelated costs

Measure A BudgetImpact Costs for right of way acquisition and utility relocation work
prmarnly funded wusing Congressionally-designated federal
funding remaming from previous area prmjects. Other costs
funded with 2009 Measure A highway funds.

Operating Budget Impact N/A;state highwayoperationsare the responsibility of Caltrans.

SR-91 HOV Ianes/Adams Street to 60/91/215 Interchange (P003005)
Complete projectcloseout. Preliminary engineering began in 2001. Construc tion ofthe project
wascompleted in fall 2016. The estimated totalproject costis $273 million.

FY 2018/19 Cost $ 635,000 Right of way ac quisition/support services,
inc luding utility reloc ation
$ 30,700 Otherpmwjectrelated costs

Measure A Budget Impact Remaining right of way costs funded with CMAQ and 1989
Measure A highway funds. Caltransisthe lead agency.
Operating Budget Impact N/A;state highwayoperationsare the responsbility of Caltrans.



91 ComidorOperations Project (P623046)
Complete envimnmental approvals, final design, and construction of several operational
improvements along the SR-91 including F15 northbound 91 Express Ilanes ingress and SR-91
westbound general purpose lanes improvements at the County line. Project development
activiesbeganin May 2018. The 91 ComdorOperationsProjectcostsisestimated at $6,000,000,
including contingency.

FY 2018/19 Cost $ 1,000,000 Construction
$ 4,500,000 Design-build
$ 500,000 Otherprject-related costs
Measure A BudgetImpact Costsforenvimrnmental, finaldesign, and c onstruc tion wo rk will

be funded using sumplus toll revenues. The Commission’s
authornizing legislation, SB1316, re quire s that all surplus re ve nue
be spentfortransportation purposes within the SR-91 comdor.

Operating Budget Impact Operation and maintenance of the tolled express lanes
facilities are the responsibility of the Commission (Section 5.4),
while allotherstate highwayoperationsare the responsibility of
Caltrans.

15 Express Ianes Project (P003027)

Continue design-build and toll system design and construction to add two tolled expresslanes
in each direc tion from SR-60 to Cajalco Road in Corona. The project is using the design-build
method of project delivery. Poject development activities began in Aprl 2008, and lanes are
expected to be open to traffic in 2020. The estimated totalprojectcostis $472 millio n, mc uding
financing c o sts.
FY 2018/19 Cost 150,000 Preliminary engineerng

9,350,000 Construction

1,402,500 Rightofway supportservices
134,950,000 Design-build

4,012,300 Otherpmwject-related costs

Measure A BudgetImpact Project development costs funded using 2009 Measure A
highway funds. Federal CMAQ and SIBG funds to fund
interagency support and a portion of design-build costs. A
federalTFIAloan secured by the Commission willfund a portion
of design-buid and toll system costs. Poceeds from sales tax
revenuesdebtcompleted the project financing.

Operating Budget Impact Operation and maintenance of future tolled express lanes
facilities are the responsibility ofthe Commission, while allother
federal and state highway operations are the responsibility of
Caltrans. Preliminary estimates of annual operating and
maintenance costsare $14 milion. Such costswilbe paid from
the collection oftollrevenues.

&S A H R



15/91 Express Ianes Connector (P003039)
Continue design-build and constructionto add anexpresslanesconnectorbetween SR-91 and
E15 to the north. The prject is using the design-build method of project delivery through
amendmentsto existing contractsrelated to the 91 Proje ct (P003028) and the F15 ExpressIanes
project (P003027), as pemitted by AB 115 signed by the Govemor in June 2017. Project
development activities began in May 2017, and lanes are expected to be open to traffic by
2023 oreatlier. The estimated totalproject costis $180 million.

FY 2018/19 Cost $ 5,772,000 Construction
$ 47,982,600 Design-build
$ 2,055,200 Otherpmwject-related costs
Measure A BudgetImpact Allprojectdevelopmentcostsfunded by State SB 132.
Operating BudgetImpact Operation and maintenance of future tolled express lanes
facilities are the re sponsibility o fthe Commission. Such c osts will
be paid from the collection oftollrevenues.

15 Express Ianes Southe m Exte nsion (P003044)
Commence preliminary engineering and envimnmentalstudiesto add expresslanesbetween
SR-74 and Cajalco Road. The project seeks to extend express lanes south of the F15 Express
Ianes project (P003027) c urre ntly underconstruction. Project development activities began in
September 2017 when the Board approved SIP funds for the next phase of pmject
development.

FY 2018/19 Cost $ 4,000,000 Preliminary engine e ring
$ 1,061,300 Otherpmwject-related costs

Measure A BudgetImpact Allprojectdevelopmentcostsfunded by State SB1 STIP funds.

Operating Budget Impact Operation and maintenance of future tolled express lanes
facilities are the responsbility ofthe Commission, while allother
federal and state highway operations are the responsibility of
Caltrans. Commission costs wil be paid from the collection of
tollre venues.

IF15/Railroad Canyon Interchange (005104)
Begin final design and right-of-way acquisition of Phase 1 for the city of Iake HEsmore. The
estimated totalpmwjectcostis $35 million.

FY 2018/19 Cost $ 2,400,000 Finaldesign
$ 4,000,000 Rightofwayacquisition/supportservices
$ 585,200 Otherpmwject-related costs

Measure A BudgetImpact None; costsfunded using TUMF, SB1 IocalPartnership Program,
and STP.

Operating Budget Impact N/A; federal highway operations are the responsibilty of

Caltrans.



215 ComidorImprovements/ Scott Road to Nuevo Road (Central Segment) (P003023)
Complete three-year plant establishment period (October 2018) and pmwject closeout (June
2019). Project added one mixed flow lane in each direction. Preliminary engineering began in
2007 and wascompleted in 2011. Finaldesign beganin 2011 and wascompleted in December
2012;constructionbeganin 2013 and wascompleted in 2016. The totalpmjectcostisestimated
at $120 million.

FY 2018/19 Cost $ 925,000 Construction/construc tion
management/support serwices
$ 5,000 Rightofway acquisition/supportservices
$ 66,600 Otherpmwjectrelated costs

Measure A BudgetImpact Costs funded using CMIA, STIP-RIP, and 2009 Measure A
highway funds.

Operating Budget Impact N/A; federal highway operations are the responsbility of
Caltrans.

Mid County Parkway (P002302, P612317 & P612320)
Commence construction of F215/Placentia interc hange, the first construction package, and
perform activities related to post-envimnmental/ pemitting, design and right of way fora new
comdorfrom F215 to SR-79. Construc tion ofthisnew facility wilbe completed overmany years
asfunding becomesavaiable and isestimated to cost $1.7 to $1.9 billion.
FY 2018/19 Cost $ 5,400,000 Preliminary engineerng/fmaldesign
$ 7,300,000 Construc tion/c onstruc tion
management/support services
$ 21,725,000 Rightofwayacquisition/supportservices
$ 959,300 Otherpmwjectrelated costs
Measure A BudgetImpact Costs funded with TUMF CETAP funds and 2009 Me asure A new
comdorfunds.
Operating Budget Impact N/A; responsbilty for highway operations has not been
determmined.

Pachappa Undermpass (P003038)
Perform activities related to design, right of way, and construction phases. Design wil be
performed by Caltrans. Poject wil remove the Pachappa shoofly activities and c onstruct the
retaining wall, drainage, and track work for the permanent Pachappa underpass. The total
projectcostisestimated at $18 million with an anticipated completion date in 2020.
FY 2018/19 Cost $ 388,000 Environmental
engineering/surve ying/ material te sting
$ 12,460,000 Construc tion/c onstruc tion
management/supportsewices
$ 625,000 Rightofway acquisition/supportservices

$ 980,400 Otherprjectrelated costs

Measure A Budget Impact Costs funded with federal eamarks, CMAQ, and SB1 Iocal
Partne rship funds.

Operating Budget Impact N/A; federal highway operations are the responsibility of

Caltrans and railvad operations are the responsibility of Union
Pacific Raioad.



Various Westem County State SB132 Projects (P003042, P003043, P003132, P003040 & P003041)
Provide funding and support for the engineerng, construction, and right of way ac tivities
related to various We stem County highway and grade separation projects.

FY 2018/19 Cost $ 12,050,000 Preliminary engineerng
$ 30,000,000 Construction
$ 20,000,000 Rightofway acquisition/supportcosts

$ 558,600 Otherpmwject-related costs

Measure A BudgetImpact Costsfunded using State SB 132 funds.

Operating BudgetImpact N/A; federal highway operations are the responsbility of
Caltrans.

Santa Ana RiverTiail (P007201 & P007202)
Provide supportto the District forthe Santa Ana RiverTlaillprojectundera cooperative planning
and developmentagreement. The Districtisthe lead agency forenvimnmentalcomplance for
NEPA and CEQA, and the Commission is responsible for project oversight and approval, final
design, and construc tion. The Distric tisresponsible for 100% of c o sts.
FY 2018/19 Cost $ 970,000 Preliminary engineering
$ 10,208,000 Construc tion/c onstruc tion support services
$ 255,000 Rightofwayacquisition/supportcosts

$ 913,600 Otherprmjectrelated costs
Measure A BudgetImpact None;costswilbe funded by the Distric t.
Operating Budget Impact N/A;operations are the responsibility of the Distric t.

Various Westem County Highway Projects (P003001, P003009, P003017, P005133, P005134, P623999,
P629199, P613999, P615133, P622402, P735119 & 735120)
Provide funding and support for the engineerng, construction, and right of way ac tivities
related to various We stem County highway and grade separation projects.
FY 2018/19 Cost $ 724,500 Engineerng/finaldesign
$ 1,950,000 Construction
$ 788,100 Rightofway acquisition/supportcosts
$ 74,136,500 Otherpmject-related costs
Measure A BudgetImpact Costs funded using primarly 2009 Me asure A highway funds.
Operating Budget Impact N/A; federal highway operations are the responsbility of
Caltrans.



Various Westem County Measure A and TUMF Regional Arterial Projects
(P005203, P005102, P005107, P005116, P005127, P725000, P665102 & P005200)
Provide Westem County Measure A and TUMF funding and support through the Planning and
Programming Department forthe engineering, ight of way, and construction activities related
to various Westem County Measure A and TUMF regional arterial projects approved by the
Commission. Total project costs approved for MARA and TUMF regional arterial projects
approximate $143 millon.
FY 2018/19 Cost $ 364,300 Engineering and finaldesign
$ 7,358,000 Construction
$ 10,020,000 Rightofway acquisition
$ 1,544,700 Otherpmwject-related costs
Measure A BudgetImpact Costs funded using TUMFregional arterial and 2009 Measure A
regional anterial funds with various local jurisdictions as lead
agency fortheirrespective projects.
Operating Budget Impact N/A; regional arterial operations are the responsibility of the
lo ¢ aljurisd ic tio ns.

MSHCP Iand Ac quisition in We ste m County (P002800)
Provide funding and support for the acquisition of land as mitigation for the cumulative and
indirect impacts associated with construction of future highway projects as required by 2009
Measure A. The annualcommitment through December2019 is $3 million.

FY 2018/19 Cost $ 3,000,000 Iand ac quisition

Measure A Budgetmpact Costs funded using 2009 Me asure A highway funds.

Operating Budget Impact N/A;land mitigation operations are the responsibility of RCA.
Rail Projects

Pemis Valley Line and OtherRail Projects (P003800, P003823 & P003834)
Complete closeout of extension of commuter rail services to Pemis. Project commenced i
December 2007 when the Commission received approval from FIA to move into pmoject
development. Other rail projects include adding a fourth main track between the Riverside
Downtown station to the connector to the SJIBL branch line at Highgrove. Project was
substantially completed in September2016 fora total project cost of $248.3 million, e xc uding
otherrailprojectcosts. Revenue service commenced in June 2016.

FY 2018/19 Cost $ 210,000 Construc tion/ ¢ o nstruc tion
management/supportsewices
$ 10,000 Rightofwayacquisition/support services
$ 194,600 Otherpmjectrelated costs

Measure A BudgetImpact Costs will be funded using FIA, CMAQ, SIP, STIP, and 1989
Measure A Westem County and 2009 Measure A Westem
County rail funds as well as proceeds from sales of surplus
propertties.

Operating Budget Impact Rail station operations related to this project, which will be the
responsibilty of the Commission upon completion of the
pwject, wil be funded with LIFF and property management
fees.Railservice and capitaloperationswillbe the re sp o nsibility
of Metrolink and wilbe funded by the Commission with LIFand
STA based on an allocation determined by Me trolink. Annual
operating costs fornine stations and the RDOCC apprwximate
$6.2 million and are ncluded in Rall Operations as discussed in
Section 5.2. Station operations costs will be funded by the
Commission with 2009 Me asure A We stem County rail funds.



Pemnis Valley Line Platform Canopies (P004025)
Install seven majorcanopies and four small canopies at the Riverside — Hunter Park, Moreno
Valley —March Feld, and Pemis—South railstations. The projectisexpected to commence spring
2018 and be completed in fall2018. htalpmwject costsis $2.9 million.
FY 2018/19 Cost $ 22,000 Materalte sting
$ 1,525,000 Construction/construction support services
$ 15,000 Rightofway acquisition/supportcosts
$ 492400 Otherpmwject-related costs
Measure A BudgetImpact Costs funded using FTA Section 5307grant and 2009 Measure A
County rail funds.
Operating Budget Impact Operationswilbe the responsibility of the Commission and are
funded using 2009 Me asure A We stem County rail funds.

Riverside-I1a Siema Station Inprovements (P653826)
Improve the multinodal benefits of the station to serve the express bus network following
completion of the 91 Project and provide a dedicated parkand rde facility forcamools and
vanpoolsalong SR-91. Facility mprovementsinclude the addition of500 parking spaces, siknew
busbays, a new signalized street entrance, and dedicated bus stops and passengerloading
area. Construction started spring 2018 and is anticipated to be completed in summer 2018.
Construction isestimated at $3 million.

FY 2018/19 Cost $ 1,790,000 Construction/construc tion management
$ 5,000 Rightofwaysupportcosts
$ 205,000 Otherpmjectrelated costs

Measure A Budgetmpact Costs funded with FTA Section 5309 and Section 5307 grant
funds, property sale proceeds, and 2009 Measure A Westem
County rail funds.

Operating Budget Impact Operationswilbe the responsibility of the Commission and are
funded using 2009 Me asure A We stem County rail funds.

Riverside IayoverFacility (P653822)
Increase capacity and maintenance service improvements to Me tro link’s We st Layo ve r Fa c ility
north of the Riverside Downtown station. Inprovements include expansion of the facilty to
accommodate three storage tracks with an overallstorage capacity of three 6-train sets. The
totalestimated projectcostis $6.3 milion.

FY 2018/19 Cost $ 350,000 Preliminary engineerng
$ 5,110,000 Construction/construction management
$ 100,000 Rightofwaysupportcosts
$ 707,600 Otherpmwject-related costs

Measure A BudgetImpact Costsfunded using FTA Section 5307 grant funds.
Operating Budget Impact Operationswilbe the responsibility o f SCRRA.



Moreno Valley - March Field Station Upgrade (P004026)
Perform activities related to engineering and construction to add an additional platform and
pedestrian overpass, and rehabiltate and replace an existing second track and add a new
signal system. Engineering and construction are expected to be completed by 2022. The total
projectcostisestimated at $40 million.

FY 2018/19 Cost $ 1,100,000 Engineerng
Measure A BudgetImpact Costsfunded using FTA Section 5307 grant funds.
Operating BudgetImpact Operations wilbe the responsibility of the Commission and are

funded using 2009 Me asure A We stem County rail funds.

Riverside Station Track & Platform (P004027)
Expand operational flexibility through the construction of an additional center platform and
associated tracks on the south side of the station, and extend the existing pedestran bridge
and add an additional elevator for the new platform. Engineering, c onstruction, and right of
way are expected to be completed by 2024. The totalpmwjectcostisestimated at $24 million.

FY 2018/19 Cost $ 1,300,000 Engineerng
Measure A BudgetImpact Costsfunded using FTA Section 5307 grant funds.
Operating Budget Impact Operations wilbe the responsibility of the Commission and are

funded using 2009 Me asure A We stem County rail funds.

Station Rehabilita tion and Se c urity (P004011, P004012 & P004017)

Provide funding and support forstation rehabilitation and securty at the Riverside Downtown,
Riverside — Ia Sierra, Corona — North Main, West Corona, and Jurupa Valley — Pedley stations.
Improvements include lighting, parking lot repaving and restriping, securty camera
replacements, and deck coating. Construction began i FY 2017/18 with completion
anticipated n FY 2019/20.

FY 2018/19 Cost $ 3,250,000 Propertyimprovements(capitaloutlay)
$ 15,266,300 Otherpmject-related costs

Measure A BudgetImpact Costs funded using FTA, Proposition 1B se c urity funds, and 2009
Measure A Westem County rail funds.

Operating Budget Impact Operationswilbe the responsibility of the Commission and are
funded using 2009 Me asure A We ste m County rail funds.

Various Westem County Rail Projects (P654199, P336000 & P652402)
Provide Measure A funding and supportforrightofwayactivitiesrelated to variousrailprojec ts.

FY 2018/19 Cost $ 150,000 Rightofwaysupporntservices
$ 3,718,700 Otherprject-related costs

Measure A BudgetImpact Costsfunded using 2009 Me asure A We stem County rail funds.

Operating Budget Impact N/A; these rail projects may be improvements beyond the rail
station boundares that benefit local jurisdictions who are
responsible foroperationsin those areas.



Incal Streets and Roads

Westem County Area

Distribute loc alretum funding forlocalstreetsand roads projectsin We stem County.

FY 2018/19 Cost $ 601,000
945,000
171,000
190,000
4,251,000
1,351,000
1,813,000
2,067,000
1,389,000
1,776,000
4,130,000
2,494,000

697,000
1,673,000
7,863,000

902,000
3,267,000

658,000
5,668,000

41,906,000
(81,700)

$ 41,824,300

Banning
Beaumont
Calimesa
Canyon Lake
Comna

Eastvale

Hemet

Jurupa Valley
Iake Esinore

Me nife e

Moreno Valey
Murrie ta

Norco

Pe mis

Riversid e

San Jac into
Temecula
Widomar
Riverside County
Total We stem County
Iess: Allocation of administrative c o sts

T tal We stem County, net

Measure A BudgetImpact Allcosts distrbuted in accordance with 2009 Measure A local
streetsand mads funds.

Operating Budget Impact N/A;localstreetsand madsoperationsare the responsibility of
the loc aljurisdic tion.

Coachella Valley Area

Distribute loc alretum funding forlocalstreetsand madspmwjectsin Coachella Valley.

FY 2018/19 Cost $ 1,529,000
624,000

490,000

273,000

2,008,000

1,565,000

2,871,000

2,174,000

948,000

1,815,000

14,297,000
(81,700)

$ 14,215,300

Cathedral City

Coachela

Desert Hot Spring s

Inhdian Wells

Indio

Ia Quinta

Palm Desert

Palm Springs

Rancho Mirage

Riverside County
BtalCoachella Valey
Iess: Allocation of administrative c osts
TtalCoachella Valey, net

Measure A BudgetImpact Allcosts distrtbuted in accordance with 2009 Measure A local
streetsand madsfunds.

Operating BudgetImpact N/A;localstreetsand madsoperations are the responsibility of
the loc aljurisdic tion.



Palo Verde Valley Area
Distribute loc alretum funding forlocalstreetsand madspmwjectsin Palo Verde Valey.

FY 2018/19 Cost $ 799,000 Blythe
194,000 Riverside County
993,000 "TtalPalo Verde Valley
(81,100) Iess: Allocation of administrative c o sts
$ 911,900 "DtalPalo Verde Valley, net
Measure A BudgetImpact All costs distrbuted in accordance with 2009 Measure A local
streetsand roadsfunds.
Operating Budget Impact N/A;localstreetsand madsoperations are the responsibility of
the loc aljurisdic tion.




Toll Operations

Mission State ment:

™I Operations efficiently operates express lanes with high customer satisfaction to reduce
congestion, mprove mobility,and manage demand.

Chart 54 - Toll Operations
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53%

Expenditure s

Bloperationsexpensesof $50,793,900 represent the second fullyearofoperating expenses and
debt service for the RCTC 91 Express Ianes (Table 67). The F15 Express Ianes capital project
expenditures are mncluded in the Capital Project Development and Delivery Department.
Approximately 26% of the expenses and otheruses are comprised of operations, maintenance,
and support costs. Salaries and benefits reflect a decrease of 19% due to net changes to FIE
allocations,anincrease to the Commission’s contribution to employee health benefits, and me rit-
based salary increases. Poofessionalcostsof $2,061,000, 0r4% of expenses and otheruses, ¢ onsist
oftraffic and revenue consultants and financialadvisors, generaland specialized legalcounsel,
audit and financial services, and rating agency and TFIA loan servicing fees. Support and
maintenance costsof $4,576,700 include mad and systems maintenance, nsurance, credit card
processing fees, violations enforcement, transponder costs, marketing, lease, travel, and other
supportcosts. Pogram operationscostsof$8,786,100,0r17%ofexpensesand otheruses, primarily
includes the toll contractorcost to operate the Express Ianes, system changes to comply with
statewide technology requirements, and FSP services. Debt service includes $7,119,900 intere st
payment forthe 2013 1l Bonds and $20,000,000 of tol-operation surplus revenues forde posit to
the 2013 TFIA Ioan reserve fund as required under the TFIA loan agreement. Transfers out
compuse $6,000,000 oftolloperations surplusrevenues to fund the 91 ComdorOperationspmwject
and $307,200 forthe administrative cost alloc ation.



Table 67 - Toll Operations Uses Detail

FY 16/ 17 FY 17/18 FY 17/18 FY 18/19 Dollar Percent
Actual Revised Budget Projected Budget Change Change
Salaries and Benefits 148,700 $ 745,100 $ 644,600 $ 603,000 $  (142,100) -19%]
Pro fessional Co sts
legal Sewvices 26,100 310,000 150,000 300,000 (10,0000  -3%
Audit Services 47,500 47,000 47,000 (500)  -1%
Financial Advisory 75,000 75,000 75,000 - 0%
Pro fessional Services - General 73,400 1,003,600 928,200 1,639,000 635,400  63%
® tal Pro fessio nal Co sts 99,500 1,436,100 1,200,200 2,061,000 624,900  44%
Support and Maintenance Co sts 897,600 4,228,500 3,374,300 4,576,700 348,200 8%
Projects and Operations
Program Operations 1,893,900 7,984,500 6,711,200 8,786,100 801,600  10%
Capital Outlay - 650,000 921,000 1,340,000 690,000  106%
Debt Service 2,021,200 7,119,900 7,119,900 27,119,900 20,000,000  281%
Tansfers Out 1,392,200 4,052,900 709,900 6,307,200 2,254,300  56%
TOTALD Il Opera tio ns 6,453,100 $ 26,217,000 $ 20,681,100 $ 50,793,900 $ 24,576,900  94%
Toll Operations Staffing Summary
Position FY 16/17 FY 17/18 FY 18/19
Accounting Assistant 0.00 0.05 0.00
Chief Financial Officer 0.00 0.10 0.00
Deputy Director of Finance 0.00 0.15 0.03
Deputy Executive Director 0.02 0.05 0.10
Executive Director 0.01 0.10 0.00
External Affairs Director 0.00 0.00 0.02
IT Administrator 0.00 0.05 0.10
Procurement Analyst 0.00 0.05 0.00
Procurement Manager 0.00 0.10 0.15
Senior Financial Analyst 0.12 0.70 0.30
Senior Management Analyst 0.27 0.10 0.00
Toll Operations Manager 0.15 0.50 0.30
Toll Program Director 0.03 0.15 0.35
Toll Project Manager 0.04 0.00 0.00
Toll Senior Management Analyst 0.29 0.75 0.70
Toll Technology Manager 0.17 0.70 0.40
FTE 1.10 3.55 2.45

Department Budget Overview

Department Description

Alte matiwe Funding Sudie s

In December 2006, the Commission adopted the Westem Riverside County Delivery Plan that
serves as a 10-yearcapitalimprovement plan from 2009-2019 for Westem County freeways and
highways. T address unprecedented population, economic, and travel demand growth in
We stem County, the Commission desired to provide freewaycomdorimprovementsbeyond what
traditionalfunding sourceswould be able to provide. The Commission studied alte mative funding
sources, including tolling, in advance of the adoption of the Westem Riverside County Delivery
Plan asa meansto provide more transportation impro ve me nts.



In 2006, the Commission conducted a tollfe asibility study thatdetermined that SR-91 and F15 were
both feasible comdors to mtroduce tolling via high occupancy toll lanes (now refemred to as
express lanes). The Westem Riverside County Delivery Plan detailed ambitious improve ments to
the SR-91 and F15 comdors including the addition of two tolled express lanesin each direction
and the ability to operate and maintain these tolled express lanes for a long-term period. The
Commission’s commitment in 2006 to tollalso indicated its future intent to become an operating
tollagency and establish the 'l Operations Department. In FY 2017/18, the Commissio n initia te d
a second tollfeasibility study (Next Generation Toll Fe asbility Study) to assist in the detemination
of the location and type of future toll projects. This study is more fully descrbed in the Capital
Project Development and Delivery De partment sec tion.

First Expresslanes Project

In FY 2017/18, the Commission entered its first fullyearofoperation ofthe RCTC 91 Express Lanes.
The completed 91 Project connects the OCTA 91 Express Ianes with the RCTC 91 Express Ianes
using a two-mile long mixing area, which allows vehicles to use eitherorboth sections of the 91
Express Ianes (Chart 55). The RCTC 91 Express Ianes continue approximately eight miles to the F
15 interchange in Riverside County. A two-lane (one lane in each direction) direct tolled
connector approximately 2.8 miles in distance provides the RCTC 91 Express Ianes with
access/egressto F15 south of SR-91/F15 interc hange. The Commission hasthe authorty to charge
tolls on the RCTC 91 Express lanes for 50 years following the March 2017 opening of the express
lanes,based ona tollfacilty agreementbetween the Commission and Caltrans.

Chart 55 - RCTC 91 Express Lanes
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OCTA owns and operates the Orange County portion of the 91 Express Ianes. Under a
cooperative agreement entered into in December 2011, the Commission and OCTA agreed on
use ofthe same operatorforthe operation of the 91 Express Ianes. The joint operation of the 91
Expresslanesprovidesforcost sharng and a seamlesscustomerexperence.

Commission staff, as supported by the operator, operates and maintains the RCTC 91 Express
Ianes from the existng T Operations Center and administrative offices m Anaheim and
Customer Service Centerin Corona. The operators responsibilities forthe RCTC 91 Express Ianes
include processing of toll transactions, collection of revenue, opening and management of
customer accounts, violation processing, traffic operations center management, customer
service, financial management, reporting, maintenance of the Revenue and Account
Management System and toll lane system, and maintenance of the Anaheim and Cormna
fa c ilitie s.



™lIOperations provides direct oversight to the operator and administe rs c ontrac ts with the CHP
performing tollenforcement, Caltrans performing mad maintenance, and various maintenance
contracts that fall outside of the operators scope of work. Staff coordinates ongoing joint 91
Expre ss lane smarke ting e fforts with OCTA; the Co mmissio n utilize s a marke ting se rvic e s c onsultant
and CTOC forplanning and imple menting marketing effortsrelated to the RCTC 91 ExpressIanes
and future F15 Express Ianes. ©hllOperations preparesand/ordistributes allrequired reports and
provides support forthe annualfinancialaudit ofthe RCTC 91 Express Ianes.

While the Commission and OCTA jointly operate and maintain the 91 Express Ianes, tollsforeach
of the RCTC 91 Express Ianes and the OCTA 91 Express lanes are charged independently and
reported separately. In connection with an agreement between the Commission, OCTA, and a
mastercustodian, tollsrelated to the RCTC 91 Expresslanesand the Commission’s portion ofnon-
toll evenues are deposited with the Commission’s trustee into the trust estate for the 2013 1
Bonds and 2013 TFIA Ioan. The Commission uses these revenues to pay for operation and
maintenance expenses and debt service related to the 2013 o1l Bonds and 2013 TIFIA Ioan as
wellas fund repairand rehabilitation reserves.

Future Fxpress Ianes Projects

After securing the financing in July 2017, the Commission commenced design and pre-
construction of the F15 Express Ianes project using the design-buid delivery method. A
component of the project ncludes acquisition and development of a toll Regional Operations
Centerlocated in Corona forthe 15 Express Ianes back office support and customer service
center. The Commission also isdeveloping an expresslanes connectorto connect the RCTC 91
Express Ianes to the F15 Express Ianes to the north (Chart 56). b1l Operations supports project
development by providing comprehensive input to the tolling conceptofoperations, contractor
procurements, systems design, agency agreements, public outreach, toll Regional Operations
Centerdevelopment,creation oftollpolicies and businessrules, and othersupport.

The costsforthe developmentofthe F15 ExpressIlanespmject, the 15/91 ExpressIlanesconnector
project,and the tollRegionalOperationsCenterare included in the Capital Project Development
and Delivery Department. The Commission’s 15 ExpressIlanesare scheduled to open in 2020 with
the 15/91 Express Ianes connector anticipated to open by 2022, at which time the daily
operations and maintenance and related costs wil become the responsbilty of the Tl
Operations Department. Under a toll facilty agreement with Caltrans, similar to the RCTC 91
Express Ilanes, the Commission will have the authorty to charge tollson the F15 Express Ianes for
a 50-yearperiod upon commencementofoperations.



Chart 56 - Future I-15 Express Ianes
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State and Re gional 1 Il Efforns

Tl Operations is also working on several mporntant efforts related to tolling. The Commission is
coordinating with SBCTA regarding its development of express lanes on the F15 comidor that
commence near the vicinity of the Riverside/San Bemardino County line to the north. Staff is
actively involved in the CTOC, which addresses many statewide toll issues including toll
technology to improve the customer experience across the state, create synergy among toll
agencies, mprove legislation related to tolling, and comply with State’s Title 21 transition to new
6¢c transpondertechnology.

Key Assumptions for FY 2018/19

e Construction of the F15 Express lanes project wil be underway with tolled express lanes to
open by 2020.

e Tled express lane facilities, when completed, will be operated and maintained by the
Commission forthe term agreed to by Caltrans and the Commission.

¢ The Commission willestimate RCTC 91 Express Ianestollrevenuesbased on consideration of
actualperformance pending and updated investment grade traffic and revenue studies.

¢ The Commission wil estimate RCTC 91 Express Ianes toll operation costs based on actual
expenditures from the fist fullyearofoperationsand anticipated improve ments.

e The Commission wilhave a smallTollOperationsstaffand contract fora significant portion of
tolloperation services.



Accomplishments in FY 2017/18

e Successfullyoperated the RCTC 91 Express Ianesin its first fullyear.

e Supported presentations to the rating agencies regarding the successful opening and
operation ofthe RC'TC 91 Express Ianes.

e Developed a plan forthe transition to national6¢c transpondertechnology.

e Participated in the CTOC efforts to establish a statewide plan for transition to the 6C
transponder technology, statewide marketing, toll enforcement legislation, and
advancementoftollcollection technology related to clean airvehicles.

e Performed extensive coordination with the F15 ExpressIanespmwjecttollservicesproviderand
design-buiderforthe tollsystem design.

e Developed the 15/91 ExpressIane Connectorconceptofoperations.

e Successfully procured an expresslanes marketing services c onsultant.

Major nitia tives in FY 2018/19

TlIOperationswilmanage the operationsofthe RCTC 91 ExpressIanesin a mannerthatadheres
to the RC'TC 91 Expresslanes bl Policy adopted in June 2012:

e Provide a safe, reliable, and predictable commute for91 Express Ianesc ustomers;

e Optimize vehicle throughputatfree flow speeds;

e Paydebtservice and maintain debtservice coverage;

e Increase average vehicle occupancy;

e Balance capacity and demand to serve customers who pay tollsaswellascarpoolers with
three ormore persons who are offered discounted tolls;

e Generate sufficient revenue to sustain the financialviability ofthe RCTC 91 Express Ianes;

e Ensure allcovenantsin the financing documentsare met; and

e Provide netrevenues forRiverside freeway/SR-91 comidorimprovements, as allowable under
SB 1316.

Monitoring and reporting on actual toll transactions and related toll revenues is a primary
responsibility for Tl Operations. Actual transactions and revenue are compared to projected
revenue utiizing the Riverside County 91 Express Ianes Extension Ihvestment Grade Study
prepared by Stantec Consulting ServicesInc. (Stantec) in May 2012 assupplemented by Stantec’s
supplemental letter in June 2013. While the Commission relied on this study forits projection of
grossrevenuesgenerated by the RCTC 91 ExpressIanesoverthe 50-yeartollauthorzation period,
the Commission’s actual fmancing case for the 91 Poject assumed more conservative toll
revenues. As a result ofthe successfulopening of the RCTC 91 Express Ianes, the Commission will
obtain an updated investment grade study in FY 2018/19. I Operations projected the FY
2018/2019 budgeted toll revenue of $31,681,800 based on actual performance to date;
accordingly, the Commission expects the FY 2018/19 toll revenues to exceeds the Stantec and
financing case estimates.

The development of Tl Operations budgeted non-toll revenues (penalties and fees) and
expenses also considered the non-toll revenue and operating cost estimates for the RCTC 91
Expresslanesincluded in EngineersTechnical Report prepared by Parsons Transportation Group,
Inc. (Parsons) in June 2013. As the project and construction managerforthe 91 Project, Parsons
analyzed and pmjected the RCTC 91 Express Ianes non-toll revenues and operation and
maintenance expenses. The Commission relied on the EngineersTchnicalReportto projectnon-
tolrevenues and operation and maintenance expensesin orderto projectcash flow and debt
service coverage forthe fmancing ofthe 91 Project using the 2013 Thl Bondsand 2013 TIFIA Ioan.

™I Operation projected FY 2018/19 non-toll revenues using actual results since opening. In
connec tion with the 6¢c transpondertechnology transition during FY 2018/19, RCTC and OCTA are
considerng changesto 91 Express Ianes transpondersand account plansthat may impactnon-



tollrevenues during the second half of FY 2018/19; however, such changesare notexpected to
signific antly affect the budgeted non-tollre venues.

For the second full year of operations, the Engineers Technical Report assumed costs of
approximately $14.4 million, whereasthe FY 2018/19 budgetisapproximately $17.4 million, or21%
above the amount in the Engineers Technical Report. The $3 milion operations cost increase
relates to the statewide transition to 6¢ transpondertechnology, highercredit card fees due to
highertransactionsthan originally estimated, and relocation costsofthe customerservice center
to the tol Regional Operations Center. n addition to monitoring toll revenues during FY 2018/19,
TlIOperations wilanalyze these operation and maintenance costs during the fiscalyear.

TlIOperationswillalso continue to supportthe design and developmentofthe F15 Expresslanes
and 15/91 Express lanes connectorprojects, which wil consist of facility de sign with the de sign-
buiderand tollsystem design with the tollsystemsprovider. ©HllOperationswilalso ¢ ontinue e fforts
in the area of envimnmentalmanagement and public outreach.

TlOperationswillsupportthe developmentofa “nextgeneration” tollfeasibility study to consider
future tolling opportunities. Consultant c o sts for this feasbility study are included in the Planning
and Pogramming Department, while Commission staffand othercostsare included in the Capital
Project Development and Delivery De partment.

Cash Flows from Toll Operations

The Commission pledged toll revenues as securty for the toll-supported debt for the RCTC 91
ExpressIanes. hformation regarding the 2013 Th1Bondsand 2013 TIFIA Inan isincluded in Section
5, Commission Debt.

The Commission doesnotanticipate any depositsto the repairand rehabilitation fund nordoesit
expectanyrepairand rehabilitation expenditures pemitted underthe masterindenture and 2013
TFIA Ioan agreement during the second full yearof operations. The financial model for the 91
Projectalso did not assume such funding orexpenditures.

The projected cash flows for the RCTC 91 Express Llanes for the year ending June 30, 2019 are
presented in Thable 68.



Table 68 - RCTC 91 Express Ianes Projected Cash Flows FY 2018/19
Cash balance at July 1, 2018, aspmjected $ 33,605,400

Cash flows from opemating activities:
Sourcesofoperating funds:

Tollre venue 31,681,800
Non-tollre ve nue 5,258,700
Re imb urse me nts 8,500,000
Totalsources of operating funds 45,440,500

Usesoffundsforoperations and maintenance:

Salares and benefis 603,000
Professionalcosts 2,061,000
Support and maintenance costs 4,576,700
Projects and operations 8,786,100
Capialoutlay 1,340,000
Totaluses of funds foroperations and maintenance 17,366,800
Net cashprovided byoperations 28,073,700

Cash flows from non-capital financing activities:

91 ComdorOperations project (6,000,000)
Admiistrative alocation to Generalfund (307,200)
Net cash used bynon-capital fnancing activities (6,307,200)

Cash flows from capitaland rlated financing activities:

TIFIA reserve fund (20,000,000)
Interest paid on 2013 Toll Bond s (7,119,900)
Net cashused bycapitaland related financing activities (33,427,100)

Cash flows from inve sting actiitie s:

Intere st on inve stments 141,300

Netcashprovided byinvesting activities 141,300

Net decrease in cash (5,212,100)
Available cash balance at June 30, 2019, asprojected $ 28,393,300
Department Goals

TO1 - Provide effective communication of project progress and toll operations to the
Board members, city councils, County Board of Supervisors, Caltrans, CTC, FHWA, TIFIA,
and bondholders. (Policy Goal: Operational Excellence)

Objectives:

e Provide timely and effective reporting oftollo peration me tric sinc luding re ve nue, transac tio ns,
carpoolusage,and otherperformance indicators.

e Share certain expresslane traffic mformation with Caltransand otheragenciesasrequested.

e Comply with continuing disclosure requirements to bondholders and TFIA regarding express
lanesdevelopment and operations.

TO2 - Focus on timely and effective completion of toll-related capital projects and
implementation of needed transportation services. (Policy Goals: Quality of Life,
Connecting the Economy, Re sponsible Partnen



Objectives:

e Support the development of the Commission’s toll capital projects in all areas of planning,
financing, design, and construc tion.

e Provide opportunity forexpansion of express bus services to employment centers, as this will
contribute to congestion reliefon impacted comdors.

TO3 - Support regional transportation solutions in cooperation with toll operators in
sumounding counties thatare of benefit to Riverside County. (Policy Goals: Quality of Life,
Operational Excellence, Re sponsible Pariner

Objectives:

e Coordinate with sumounding countiesin theirdevelopmentoftollfacilitie sin generaland those
tollfacilitiesthat mpactthe Commission’stolloperationsin particular.

e Participate in the CTOC to advance regional and statewide tolling initiatives, technology
interoperability, and coordination among California tollagencies.

Toll Operations Pexformance FY 16/17 FY 16/17 FY 17/18 FY 18/19
D Measures and Results Estimated Actuals Estimated Projected
TO1 | ®Dlltransactions N/A 5,700,000 20,500,000 18,000,000
T1 | Dlrevenues N/A $8,000,000 $36,000,000 $32,000,000
TO1 | Non-tollrevenues N/A $1,900,000 $7,700,000 $3,600,000




Community Profile

Riverside County is the fourth largest county in Califo mia, stretc hing westward neady 200 miles
from the Colorado River and comprsing more than 7200 square miles that include 28
mncorporated cities. The County can trace itsbeginning backto 1893 when votersapproved the
formation of a new county. The area wascarved from parts of San Bemardino and San Diego
counties.

More than its 125 years of existence, the County’s economy has diversifitd and prospered.
Originally, the County was a very agricultural area, known fora wide varety of crops grown on
its fertile soils. The County remains a strong agrcultural area, but it is increasingly becoming a
leaderin manufacturing, transportation, c onstruc tion, and tourism.

Demographics

The success of the area has brought dramatic population growth to the County (Chart 57).
Sinc e the 1980’s, the County hasbeen one ofthe fastest growing c ountiesin the State.

Chart 57 - Population - Iast Ten Years
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The avaiable and affordable housing in the County has attracted many people to the County
(Chart 58); however, housing is gradually recoverng from a slowdown due to the effect of the
subprme mortgages, ensuing credit crisis, and recession.

Chart 58 - Home Price Advantage
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During the growth period, jobs also increased as many fims relocated to the area and moved
away from older communities. During the recent economic slowdown, the County’s
unemployment rate rose to an all-time high; however, the unemployment rate has decreased
sig nific antly during the recovery period (Chart 59).



Chart 59 - Unemployment Rate (%) - Iast Ten Years
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The area is preparing forits future as wellin supporting bettereduc ation. The County is home to
a numberofcoleges and universities including UCR. Riverside County’s economy is bene fitting
from employment gains. Population migration to the Inland Empire has occurred due to the
area’semployment opportunities and a lowercost of iving compared to the coastal counties.
Although wage growth has been flat and centered on lower and moderate income,
mprovements in the locallabor market with increased economic activity support stable sales
taxrevenue growth.

Sta tistic al hnformation
RetailSales

As a result of demographic changes and growth, retai sales (Chart 60 and Table 69) in the
County have shown continued impr vements follo wing the recent recession.

Chart 60 - Retail Sales (%) - $34 Billion - 2016 Data
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Table 69 -Riverside County Taxable Sales by Business Type (in 000’s) - Iast Five Years

2016 2015 2014 2013 2012

ApparelStores $ 2,190,228 $ 2,136,727 $ 1,989,623 $ 1,771,603 $ 1,672,482
GeneralMerchandise 3,052,409 3,040,243 3,289,057 3,298,920 3,174,022
Food Stores 1,574,030 1,727,517 1,509,403 1,421,590 1,356,148
Eating & Drinking 3,648,980 3,384,494 3,093,862 2,836,388 2,668,324
Household & Hec tronics 1,386,985 1,135,234 1,030,454 996,484 930,068
Building Ma teials 1,965,101 1,826,293 1,706,183 1,535,178 1,364,513
Automo tive 7,751,812 7,693,172 7,844,773 7,421,523 7,009,138
OtherRetail Sales 2,452,591 2,338,039 2,182,987 1,781,754 1,841,973
Wtalallotherservices & outle ts 10,209,008 9,629,185 9,389,345 9,002,027 8,079,341

$ 34,231,144 $ 32,910,904 $ 32,035687 $ 30065467 $ 28,096,009

Source: State Board of Equalization

1
Yearrepresentsmostrecentdata available

The 2016 taxable sales generation by jurisdic tion in the County, including ranking compared to
2006, is presented in Table 70.

Table 70 -Taxable Sales Generation by Jurisdic tion in Riverside County for2016!

Thxable Sales (in 000's) % of tal? 2016 2006
City of Rive rsid e $ 5,507,805 16.1% 2 2
City of Corona 3,396,905 9.9% 3 3
City of ' mecula 3,208,193 9.4% 4 4
City of Palm Desent 1,618,078 4.7% 5 5
City of Moreno Valey 1,571,730 4.6% 6 6
City o f Murrie ta 1,340,131 3.9% 7 7
City of Palm Springs 1,067,028 3.1% 8 10
City of Hemet 1,015,877 3.0% 9 8
City of lndio 986,137 2.9% 10 11
City of Pemis 980,763 2.9% 11 14
City of Jurupa Valley 888,190 2.6% 12 N/A
City of Iake Hsinore 791,622 2.3% 13 13
City of Cathedral City 790,202 2.3% 14 9
City of Ia Quinta 724,252 2.1% 15 12
City of Eastvale 633,526 1.9% 16 N/ A
City of Menife e 628,923 1.8% 17 N/ A
City of Norc o 565,886 1.7% 18 15
City of Rancho Mirage 459,544 1.3% 19 16
City of Beaumont 414,906 1.2% 20 19
City of Coachela 299,236 0.9% 21 17
City of San Jacinto 244,673 0.7% 22 21
City of Banning 192,449 0.6% 23 18
City of Blythe 150,104 0.4% 24 20
City of Wildomar 146,087 0.4% 25 N/ A
City of Desert Hot Spring s 125,456 0.4% 26 23
City of hdian Wells 106,587 0.3% 27 22
City of Calimesa 63,982 0.2% 28 24
City of Canyon Lake 20,820 0.1% 29 25
Incorporated 27,939,092 81.9%
Unincorporated county area 6,292,052 18.1% 1 1
Countywide $ 34,231,144 100.0%
Califo mia $ 649,079,371

Source: California State Board of Equalization

1
Yearrepresentsmostrecentdata available

2
Subjectto munding differences



Measure A Sales Taxes

Measure A isa one-halfofone cent transaction and use tax fortransportation improvements in
the County. The County had an 8.00% sales tax rate including the Measure A rate through
December 2016. In January 2017, it ncreased 0.25% to 8.25% and in Apnl 2018, it decreased

0.50% to 7.75% (Table 71).

Table 71 - Direct and Ovedapping Sales Tax Rates — Last Five Years

FiscalYear Measure A Direct Rate County of Rive side
2018 0.50% 7.75%
2017 0.50% 8.25%
2016 0.50% 8.00%
2015 0.50% 8.00%
2014 0.50% 8.00%

Source: Commission Finance Department and California of Tax and Fee Administration

Since the end of the recent economic slowdown, changes have occumred in the economic
categories in which the Measure A sales tax was generated (Thble 72). General retail and
transportation represent the two highest economic categornesand approximately 563.6% of sales
taxesgenerated. Tansportation hasdecreased mnrecent yearsdue to lowerfuelpricesoffsetby

increasesin new auto purchases.

Table 72 — Sales Tax by Economic Category

Economic Category 2014/4 2015/4 2016/4 2017/4

% ofTotal % of tal % ofThtal % ofThtal
GeneralRetail 28.4% 28.8% 28.9% 28.3%
Transportation 26.6% 25.9% 25.1% 25.3%
Food Products 16.6% 17.3% 17.7% 17.6%
Busine ss to Busine ss 14.4% 15.1% 15.3% 15.6%
Construc tion 12.0% 10.8% 10.8% 10.8%
Misc ellane ous 2.0% 2.1% 2.2% 2.4%
tal 100.0% 100.0% 100.0% 100.0%

Sourc e: MuniServices, IIC

Fach economic category consists of several economic segments, which provide additional
mformation regarding economic activity in the County. In 2012 the top six economic segments
consisted of service stations, department stores, auto sales—new, restaurants, buiding materials—
wholesale, and miscellaneous retail Over the next five calendar years, auto sales—new,
restaurants, and department stores moved ito the top three economic segments. The top six
economic segmentsin 2017 with comparnsonsto previousyearsare presented in Table 73.

Table 73 — Sales Tax by Economic Segment

Bp Six Economic Segments(Category) 2014/4 2015/4 2016/4 2017/4

% of Dtal % of Dtal % of Dtal % of Dtal
Auto Sales- New (Transportation) 10.9% 11.7% 11.8% 11.5%
Re staurants (Food Produc ts) 10.4% 11.0% 11.4% 11.5%
Department Stores (General Retail) 10.4% 10.4% 10.1% 9.9%
Se rvic e Sta tio ns (Transp o rta tion) 10.3% 8.5% 7.2% 7.7%
Misc e lane ous Re tail (Misc e lane o us) 7.0% 7.2% 7.4% 7.4%
Building Materals - Wholesale (Construc tion) 7.5% 6.2% 6.1% 6.0%

Source: MuniSerwvices, IIC



Commission Facts
Programs and Services

Measure A: The Commission administers Measure A, the local half-cent sales tax for new
transportation projects in the County. Under Measure A, funding is used to improve highways,
commuter rail, regional arterals, local streets and roads, transit and specialized transportation
services including commuter assistance, economic development, new comdors, and
Commission administration. Measure A expiresin 2039.

Tansportation Development Act: The TDA is comprsed of two elements: Iocal Transportation
Fund and State Transit Assistance funding. The Commission administers the LIF one-quarter of
one cent of the state sales tax on behalf of the County. STA is generated from the statewide
sales tax on diesel fuel and is allocated by the State to the Commission on the basis of
population and as a percentage of transit fare revenues. TDA funding is allocated primanily to
bus and rail transit operators for transit operating and capital needs. Additionally, LIF funding is
available forbicycle and pedestran facilities, planning, and administration and allocated to the
Commission and loc aljursdic tions in the County.

Highways: The Commission assists with the planning and funding for highway improve ments.
Major current projects include: 91 Project, F15 Express Ianes project, and Mid County Parkway.
State highway maintenance is generally the responsibility of Caltrans; however, the Commission
will be responsible for the operations and maintenance of toll facilities during a 50-year term
uponcommencementoftolloperationsforeach facilty.

Iocal Streets and Roads: The Commission administers funding to local jurisdic tions to improve
streets, intersections, signalcoordination, and pavement. Iocal streets and mads maintenance
is the re sponsibility o f the loc aljurisdic tio ns.

CommuterRail: The Commission funds and oversees Metrolink rail se rvic e s within the County. The
Commission’s three Metmwlink lines are the Riverside, IHOC, and 91/Pems Valey Lines. The
Commission owns and maintains nine Metrolink stations and an operations control center
located at:

Riverside Downtown operations controlcenter, 4344 Vine Street, Riverside
Pe mis—South, 1304 Case Road, Pemis

Pemis—Downtown, 121 South C Stre e t, Pe mris

Moreno Valey/March Feld, 14160 Merdian Parkway, Rive rsid e

Riverside —Hunte r Park/ UCR, 1101 Mardbomwugh Avenue, Riverside
Riverside Downtown station, 4066 Vine Street, Rive rside

Riverside —Ia Siema station, 10901 Indiana Avenue, Riverside

Jurupa Valley—Pedley station, 6001 Pedley Road, Rive rside
Cormna—North Main station, 250 East Blaine Street, Corona
Cormna—West station, 155 South Auto CenterDrive, Corona

VVVVYVYVYVYVY

Motorist Assistance: The Commission provides emergency call boxes and the 511 traveler
information system through the SAFEand offersemergency towing servic e s through the FSP.

Commuter Assistance: The Commission provides a varety of rideshare services both to
employers and commuters. Through voluntary patticipation, commuters and employers receive
a direct benefit from their sales tax dollars, and the entire region benefits fom reduced traffic
congestion and improved airquality.



Specialized Tansit: The Commission maintains a strong commitment to assist in the mobility of
those with specialized transit needs. Through its Specialized Transit Pogram, the Commission has
provided milions of dollars to public and nonprfit transit operators to assist in the provisions of
specialtransit services to inprove the mobility of seniors and persons with disabilitie s.

Tolled Expressed Ianes: In March 2017, the Commission opened its RCTC 91 Express Ianes,
mcluding a tolled direct connectorfrom SR-91 to F15 south, following the substantialcompletion
of the 91 Project through the city of Corona. A second facility on F15 fom SR-60 to Cajalco
Road in Corona is cumently under construc tion with opening expected in 2020. The Commission
commenced project development for the 15/91 Express Ianes Connector, a tolled direct
connectorfrom SR-91 to F15 north; completion isexpected priorto 2023. In 2017, the Commission
began preliminary engineering and environmentalstudiesto add expresslaneson F15 between
Cajalco Road and SR-74.



AB
ADA
ARRA*
ATP
BABs
Bechtel
BNSF
Board

CABs

CAFR

CAICOG

C alifo mia
CalPERS
Caltrans
Capital Pojects

CARB
CCIv
CDTFA
CEQA
CEIAP

CHP
CHSRA
CIBs
CIp
CMA
CMAQ*
CMIA*

CMP
Commission
Coordinated Plan

County
CTC
CTOC
CTSA
CVAG
DBE
Distric t
DMV
EMMA

ERP

EIC
FASTAct
FHWA*
Fitch

FIA*

Appendix A - Glossary of Acronyms

Assembly Bil

Americ ans with Disabilities Act

Amercan Recovery and Reinve stment Act

Active Transportation Program

Build America Bonds

Be ¢ hte 1l Infra struc ture

BNSFRaiway

Board of Commissioners for the Riverside County
Transportation Commission

Capitalized Appreciation Bonds

Comprehensive AnnualFnancialReport

Califomia Association of Councilsof Govemments

State of Califo mia

California Public Employees Retire ment Syste m

Califomia Department of Transportation

Capital Projects Development and Delivery, a RCTC
department

California AirResourcesBoand

Closed-Circ uit e le visio n

Califomia Department of Tax and Fee Administra tion
Califomia Envionmental Quality Act

Community Envionmental Transportation Acceptability
Process

Califomia Highway Patrol

California High Speed Rail Authority

Curre nt Inte re st Bond s

CapitalInprovement Plan

Congestion Management Agency

Congestion Mitigation and Air Qua lity

Comidor Mobility Inprovement Account (Proposition 1B
funding category)

Congestion Management Pogram

Riverside County Transportation Commission

Coordinated Public Transit—Human Servic es Transportation
Plan

County of Riversid e

California Transportation Commission

California hllOperators Committee

Consolidated Transportation Service Agency

Coachella Valley Association of Govemments
Disadvantaged Busine ss Ente rprise

Riverside County RegionalParkand Open Space District
DepartmentofMotorVehicles

Eectronic Municipal Market Access system managed by
the Municipal Sec uritie s Rulemaking Board

Ente mprise Resource Planning

EmployerTansportation Coordinators

Fixing America’s Surfface Transportation Act
FederalHighway Ad ministra tion

Fitc h Ratings

FederalRailwad Administra tion

Feeway Service Patrol

Fe deral Tra nsit Ad ministra tio n



FIE

FIIP

FY

Gann

GASB

GFOA

GHG

HOV

HSIPR

I

511
IECommuter
IO C

m)*

Inland Empire
ICTOP

Limited Thx Bonds

I10S

IO SSAN
IRTP
LI
MAP-21
MARA

MCP
Measure K

Me tro link
Moody’s
MOE
MOU
MPO
MSHCP
MSRC

NEPA
OA
OCTA
Parsons
Peris Valley Line
PPM

PVL

RCA
RCTC
RDOCC
RFA

R]I)*

RTA

RTP

RTPA
RZEDBs
S&P
SAFE
Salestax

Full-time Equivalent

Federal Transportation Inprovement Pogram

FscalYear

Gann Initiative approved by Califomia votersin 1979
Govemmental Accounting Standards Board

Govemment Finance Officers Association

Greenhouse Gas

High Occupancy Vehicle (Carpoollane)

High Speed Intercity PassengerRail

Inte rsta te

Inland Empie 511

Inland Empire Commuterrdeshare system

Inland Empire—-Orange County Me tro link Se rvic e
InterregionalInprovement Program

Region covering Riverside and San Bemardino counties
Iow Carbon Transit Operations Programs
Indebtednesssecured by a specified taxorgrmoup oftaxes
IevelofService

Ios Angeles-San Diego-San Iuis Obispo, a railcomidor
Iong Range Transportation Plan

IocalTransportation Fund

Moving Ahead forProgressin the 215t Century

2009 Measure A Regional Arterial funding for Westem
County

Mid County Parkway

Ihcrease ofsalestaxrevenue bondsdebtlimit to $975 million
approved by votersin November2010

Operating Name for SCRRA (see SCRRA)
Moody’ s Investors Servic e

Maintenance of Effort

Memorandum of Understanding

Metropolitan Planning Organization

Multi-Species Habitat Conservation Plan

Mobie Source Air Pollution Reduction Review Committee
(AB2766)

National EnvimnmentalPolicy Act

Obligation Autho ity

Orange County Transportation Autho rity

Parsons Transportation Group, Inc.

Perris Valley Line Me tro link Exte nsion Project

Planning, Programming, and Mo nito ring

Perris Valley Line Me tro link Exte nsion Project

We stem Riverside County Regional Conservation Autho rity
Riverside County Transportation Commission

Riverside Downtown Operations Control Center

Re que st for Autho riza tion

RegionalImprovement Pogram

Riverside Transit Agency

Regional Tansportation Plan

Regional Transportation Planning Agencies

Recovery Zone Economic Development Bonds

Standard & PoorsRating Service

Service Authorty forFreeway Emergencies

Reference imncluiding transaction and use tax such as
Measure A



SBCTA
SBE
SCAG
SCAQMD
SCRRA
SCS

SDP

SGR
SHC C
SJBL

SR

SRTP

Sm*
Stante c
Sta te
State Stre et Bank
SIBG *

SI]P*
S]P*
Sunline
TAC
TAP
TCEP
TC Ir*

TDA*

TIFIA *

TP

TUMF*

UCR

US. DOT

We stem County

WRCOG
91 Expresslanes

91 Project

1989 Me asure A*

2009 Measure A*

2010A Bonds
2010BBonds

2013 Sales Tax Bonds
2013 TIFIA Inan

Senate Bil

San Bemardino County Transportation Autho rity
Sm a Il Busine ss Ente rprise

So uthe m Califomia Association of Govemments
So uthe m Califo mia Air Quality Manage ment Distric t
So uthe m Califomia RegionalRail Autho ity
Sustainable Communities Strategy

Service Development Plan

State 0fGood Repair(SB1 Program)

Self-Help Counties Coalition

San Jacinto Branch Line

Sta te Route

Short Range Tansit Plan

State Transit Assistanc e

Stantec Consulting Services Inc.

State of Califo mia

State Street Bank and Trust Company

Surface Transportation Block Grant (replaced SIP)

State Transportation Inprovement Pogram

Surface Transportation Pogram

Sunline Transit Agency

Technical Advisory Committe e
Transportation Alte matives Program

Tade ComdorEnhancement Program

Tade Comdors Inprovement Fund (Proposition 1B funding
category)

Tansportation Development Act

Transp o rta tio n Infra struc ture Finance and lhnovation Act
Transportation Inprovement Plan

Transportation/Taffic Uniform Mitigation Fee (Westem
County/Coachella Valley)

Unive rsity o f Califomia at Rive rside

United States Department of Transportation

Westem area of Riverside County

Westem Riverside Councilof Govemments

Tlled expresslaneson SR-91in Orange Countyoperated by
OCTA (OCTA 91 Express Ianes) and in Riverside County by
the Commission (RCTC 91 ExpressIanes)

SR-91 comidorimprovement project consisting of two tolled
express lanes in each direction of SR-91 between the
Orange County line and F15, the addition of a general
purpose lane between SR-71 and I15, and other
improve ments

Origmnall/2centtransportation salestaxmeasure approved
by votersin November1988 thatexpired i June 2009
Extension of sales tax measure approved by voters in
November2002 whichbecame effective upon expiration of
originalsalestaxmeasure on July 1, 2009

Sales Thx Revenue Bonds, Series A Thx-exempt issued in
November2010

Sales Thx Revenue Bonds, Seres B Taxable issued i
November2010

SalesThxRevenue Bondsissued in July 2013 forthe 91 Project
TFA Ioan executed in July 2013 forthe 91 Project



2013 1 Bonds
2016 Refunding Bonds

2017A Bonds

2017B Re funding Bonds

2017 TFIA Ioan

2018 Refunding Bonds

Tl Revenue Bondsissued in July 2013 forthe 91 Project
Sales Thx Revenue Refunding Bonds issued in September
2016 to refund the Series A portion of bonds issued in 2009
Sales Thx Revenue Bonds issued in July 2017 for the L15
Expresslanesprjectand completion ofthe 91 Project
Sales Thx Revenue Refunding Bonds issued in December
2017 to refund all of the outstanding 2010A Bonds and a
portion ofthe 2013 Sales Thx Bonds

THA Ioan executed in July 2017 for the F15 Express Lanes
project

Sales Tax Revenue Refunding Bonds issued in Aprl 2018 to
refund allofthe Series Band Series C bondsissued in 2009

* Additionalinformation provided in Funding De finitio ns.



Appendix B- Glossary of Funding De finitions
FedemlFunding Sources

Transp o rta tio n Infra struc ture Finance and lhnovation Act

The TIFHA program providescredit assistance forqualified projectsofregionaland national
significance thatare crticalimprovements to the nation’s surfface transportation system. &
is designed to fill market gaps and leverage substantial private and non-federal co-
mvestment by providing supplemental and subordinate capital TIFIA credit assistance is
often available on more advantageous terms than in the financial market making it
possible to obtain fnancing, n the form of a secured loan, loan guarantee, and/or
standby line of credit, forneeded projects when it might not otherwise be possible.

American Recovery and Reinvestment Act of 2009

Commonly referred to asthe StimulusorThe Recovery Act, ARRA isan economic stimulus
package “intended to create jobs and promote investment and consumer spending”
during the recentrecession. kincludesdomestic spending in infra struc ture with inve stme nt
transportation, envionmental protection, and other infrastructure providing long-term
economic benefits. ARRA also created the Build Americ a Bond program, whic h authorize d
state and local govemments to issue in 2009 and 2010 such bonds as taxable bonds to
finance capital expenditures for which would otherwise be financed with tax-exempt
govemmentalbonds. State and local govemments issuing BABsreceive a direct federal
subsidy payment fora portion of theirbormowing costs on BABsequalto 35 to 45 percent
ofthe totalcouponinterest paid to mve stors. The BABprogram wasintended to assist state
and localgovemmentsfinance capitalprojectsatlowerbomwing costsand to stimulate
the economy and create jobs.

Fe d e ral Tra nsit Ad ministra tion
Section 5307 formula funds made avaiable to utbanized areas for operating subsidies,
capital projects and planning. Operating match is up to 50% of the net operating cost;
capitaland planning match is 80% federaland 20% local

Section 5309 discretionary funds generally provided to urbanized areas for funding new
start railprojects, majorbusfleet eplacement, and transit facility ¢ o nstruc tion. Matc hing
ratiosrange from 50/50 to 80% federaland 20% local

Section 5310 funds made available to states forproviding capital support to private non-
profit and, in certain cicrumstances, public transit operators. This is a state administered
discretionary program providing fundson an 88.53% federaland 11.47% localbasis.

Section 5311 funds provided to support rural transit operating subsidies and capital
projects. Operating match is up to 50% of the net operating cost; capital match is 80%
federaland 20%local

Federal Hghway Ad ministra tion



In 1991, the Intermodal Surface Transportation Efficiency Act (ISIEA) was approved by
Congressto replace the formerFederal Aid Uban/Federal Aid System funding programs.
ISIEA wasestablished asa six-yearfunding program and was reauthorzed for another six
yearsin 1997. Thisnew transportation act wasrenamed asthe Transportation Equity Actof
the Twenty-fist Century (TEA21) and was extended through August 10, 2005 when the
President signed into law the Safe, Accountable, Flexible, Efficie nt Transportation Equity
Act: A Iegacy for Users (SAFEIFA-IU). Nine short-term extensions of SAFEIFA-IU were
passed unti July 2012 when Moving Ahead for Progress in the 21t Ce ntury (MAP-21) was
enacted. In December2015, the Fixing America’s Surface Transportation (FASI) Act was
signed into law and became the fist federallaw in overa decade to provide long-term
funding certainty for surfface transportation infrastructure. Under these programs the
folowing fund sources are allocated to each county, and the Commission further
allocatesthese fundsbased on federal provisions.

Surface Transportation Block Grant (formedy Surface Transportation Program)
Fundsallocated by the Commission and administered by Caltransthatprovide funding for
localstreet and mad mprovements. Current matching rate is 88.53% federaland 11.47%
local

Congestion Mitigation and Air Qua lity
Funds allocated by the Commission for transportation related air quality improvement
pmjectsin air quality non-attainment areas. Curre nt matc hing rate is 88.53% federaland
11.47%local Safety projectscan qualify for100% of CMAQ funding.

State Iocal Funding Sources

Tansportation Development Act
The TDA iscomprised oftwo elements: lIFand STA funds.

LIFfundsare derived from 1/4 ofone centofthe state salestaxand are retumed to source.
There are three areas of apportionment within Riverside County comprised of Westem
County,Coachella Valley,and Palo Verde Valley (Blythe). The Commission ad ministe rs the
IIFon behalf of the County of Riverside. Funds are provided for program administration,
Southem Califomia Association of Govemments regional planning, local transportation
planning, and transit services in Westem County and the Coachella Valey. In the Palo
Verde Valley, funds support transit services and local street and mad improvements.
Additionally, underSB821, 2% of IFfunds are made available forbicycle and pedestrian
projects.

STA funds are generated from the statewide salestaxon dieselfueland are alocated by
the state to the Commission based on population and as a percentage of transit fare
revenue.The Commission hasgenerally used these fundsto supportcapitalpurchasesand
mprovements asthese fundshave been subjectto state budgetary actions.

State Transportation Inprovement Pogram

The STIP consists of RIP and IIP funds. The RIP and IIP programs are mainly supported by
Proposition 42 funding. The RIP component represents 75% of SIIP funds avaiable for
capacity projects. Regional Tansportation Planning Agenciesare responsible forselection
ofprojectsproposed forRIP funds. The IIP component re pre se nts the remaining 25% o f STIP
funds available forcapacity projects and Caltrans is responsible for the selection of IIP-
funded projects. The Commission and Caltrans District 8 work closely in coordinating
projects forthese fund sources.

Proposition 1IBProgram



In November2006, the votersin Califomia approved Proposition 1B, whic h will fund vario us
transportation programs from bonds issued by the state of California. Pograms to be
funded include CMIA, transit ¢c apital (PIMISEA), tra nsit se ¢ urity (TSSSDRA), STIP sup ple me nt,
goodsmovement (TCIF), SIPP funds, and cities and counties.

Cap and Trade
State le gislation in 2006 re quire s GHG e missions in the State to be reduced. A key element
ofthe GHG reduction program isthe Cap and Trade Program in which entities regulated
underthe program can “trade” orbuy and sella portion ofemission allowancesissued by
the CARBat auctionsheld during the year. The revenues generated forthe State through
these auctions are approprated for infrastruc ture investments that include ICTOP and
rmad programs, high speed railprojects, and transit and intercity rail projects.

IocalFunding Sources

Measure A

Measure Aisa half-centlocalretaitransaction and use taxthat wasinitially approved by
the voters in November 1988 for 20 years (Ordinance 88-1) and extended in November
2002 foran additional 30 years (Ordinance 02-001), through June 2039, to help fund key
transportation improvements in Riverside County. & provides funds to improve highways,
regionalarterials, and localstreetsand roads; to develop new transportation c omdors; to
expand commuterrai, public transit, specialized transportation services, and commuter
programs; develop a program of economic incentives to attract commercial and
industrial development and jobs; and support bond financing. These types of
improvements are needed to maintain and improve the quality of life in the County,
reduce cument congestion, and prvide adequate transportation facilties to
accommodate reasonable growth. Since existing state and federalsources provide only
a limited amount of funding for a limited number of projects, Measure A wil cover the
shortfall for key projects with a funding source that is underlocal control k will use the
revenue generated in Westem County, Coachella Valley, and Palo Verde Valley to meet
the unique transportation needsofeachofthose areas.

Transp o rtation Uniform Mitigation Fee

The TUMF program was adopted by alllocal jurisdic tions in the Westem County area of
Riverside County in July 2003. Under this program, which is administered by the WRCOG,
feesare assessed onnew residentialand commercialdevelopment in We stem County to
ensure that new development pays its fair share toward providing the needed
mfrastruc ture improvements on the regional system of highways and arterals. In
accordance with the extension of Measure A in 2002 and an amended MOU with
WRCOG, the Commission shallreceive 48.7% of the TUMF revenues to fund equally the
regionalarterial system and the developmentofnew comdors.



Appendix C - Glossary of Pogram Termms

The following explanations of terms are presented to aid in understanding the various program
termsused and discussed in the namative.

Bicycle and Pedestrian
IIFprovidesrevenues forthe construction of bicycle and pedestrian facilities and related
right-of-way costs.

Bond Fnancing
In order to accomplish the construction of the highway and rai prjects and
mplementation of the local streets and rmads and other programs identified in the
Measure A TIP assoon as possible, some levelofbomowing wil be required. A portion of
the revenuesgenerated in the Westem County wilbe made available forthis purpose.

CommuterAssistanc e
The pumpose of this program is to provide short-term incentives to encourage single
occupant vehicle drivers to use alternate modes of transportation including carpools,
vanpools,buspools, public bus,commuterrai, walking, and bicycling.

CommuterRail
Measure A providesoperating and capital revenue forcommuterrail service to Orange
and Ios Angelescounties. LIFprovidesrevenue forcommuterrailoperations in Riverside
County. These trains operate on existing railnad tracks parallel to major freeways.
Commuter rail service provides a safe and reliable transit altemative to driving alone
during the peakperiod. Plansto expand commuterraiservice in We stem Riverside County
from Riverside to Pemis via Moreno Valley are curently underway.

Economic Development
Measure A wilbe used to create an infrastruc ture improvement bank to improve existing
interchanges, construct new interchanges, provide public transit inkages orstations, and
make other inprovements to the transportation system i Westem County. These
mcentives are intended to attract commercial and industrial development and jobs to
locate within the Westem County area.

Highways
Measure A provides revenues to widen existing highways, expand interchanges, and
mprove remote freeways. These improvements are needed to controltraffic congestion
in Westermn County and improve access and safety in Coachella Valley. Costs of these
mprovements wil be covered by funds from state and federal sources. Measure A
revenue wilbe used to supplement—notreplace—these othersourcesand to accelerate
workon projectsdeferred forlackof funding.

IocalStreetsand Roads
Measure A provides revenues to local jursdictions for the construction, repair, and
maintenance of local streets and wads. The County and local cities are required to
supplement those expenditures with other previously dedicated revenue sources to
maintain mad improvements ata levelequalto orgreaterthan the base yearamount.
IIFprovidesrevenue forlocalstreet and mad improvementsin the Palo Verde Valey.

Me tro link
The Commission’s commuter rail program is part of the regional network operated by
SCRRA operating under the name of Metwlnk, a five-county joint powers agency
composed of the transportation commissions of Ios Angeles, San Bemardino, Orange,



Riverside, and Ventura. The purpose of this agency is to manage the operation and
maintenance of commuterrailin the five-county metropolitan area.

Mo torist Assistance

The Mo torist Assistance program hasthree elements. The FSPisa specialteam oftow truc ks
that travelon selected Riverside County freeways during peak commute hours to assist
drivers when their cars break down. Another element is the call box system, which
mstallation and operation is made possible with revenue provided by the public. Call
boxesare being provided by the Commission, whic h servesasthe County’ s SAFE The third
element is the Inland Empire 511 traveler nformation system. One dollar per year from
every motor vehicle registration pays for the call boxes and their operation and
maintenance, I[E511 operations, and matc hing funds for FSP.

New Comidors
Fournew transportation comdors were identified through the CETAP. Measure A and
TUMF funds willbe used forenvimnmentalclearance, rightofway, and construction of
these new cormidors.

Public Tansit
The Commission is the agency responsible for short-range transportation planning and
programming and coordinating the operation of all public transportation service within
the County. The Commission allocatesand disburses TDA aswellas Measure A fundsto the
transit operatorsforoperating and capital purposes.

Regional Arterials

Measure A funds generated within the Westem County and Coachella Valley areas are
used for major regional mad projects. The system is to be implemented with a mix of
funding required from new development undera Transportation Uniform Mitigation Fee to
be paid by developersfrom new development and from Measure A fundsretumed to the
Westem County and Coachella Valley areas. The Transportation Uniform Mitigation Fee
schedule shallbe established in orderto generate atleast the equivalent of Measure A
funding toward the regional arterial syste m.

Specialized Transit
Measure A provides public transit revenues to improve transportation services for seniors,
persons with disabilitiesand commuters. Forseniorsand persons with disabilitie s, it provide s
dial-a-ride cab service atnight foremergency purmposes, guarantees half-price bus fares,
and assists centers with their transit programs. For commuters, it improves express bus
service and expands ridesharing programs. In the Coachella Valley, revenues also are
available forbusreplacementand localbusservice.

Transportation Inprovement Plan

Thisplan also actsasthe County’'sexpenditure plan and wasprepared by the Commission
forthe proposed 1/2% local retail transaction and use tax fortransportation purposes to
be collected. Thiswasproposed by the Commission asa meansto fillthe funding shortfall
to implementneeded highway, regionalarterial, economic developmentincentives, and
new comdors; local street and mwad programs; commuter rail projects and operations;
public bus transit and specialzed transportation improvements; commuter assistance
programs; and bond financing.



Appendix D - Glossary of General Terms

The following explanationsoftermsare presented to aid in understanding the namative disc ussions
and illustrations included in this budget document and the temminology generally used in
govemmentalaccounting, auditing, financialreporting, and budgeting.

Ac countability
The state ofbeing obliged to explain one’sac tions, to justify whatone does. Accountability
requiresa govemment to answerto its c itize nry to justify the raising of public resourcesand
the purmposesforwhich they are used.

Ac counting System
The methodsand records established to identify, assemble, analyze, classify, ecord, and
report a govemment' s transactions and to maintain accountability for the related assets
and lLabilitie s.

AccrualBasis of Ac c ounting
The accounting of the financial effects of transactions, events, and interfund activities
when theyoccur,regardlessofwhencashisreceived orpaid.

Audit
A systematic collection ofthe sufficient,competent evidential matterneeded to attest to
the faimessofmanagement' sassertionsin the financialstatementsorto evaluate whether
management has efficiently and effectively camied out its responsibilities. The auditor
obtains thisevidential matterthrough inspection, observation, inquide s, and c onfirma tio ns
with third parties.

Balanced Budget
The identification of revenues and other financing sources as well as avaiable fund
balances to fund operating and capital expenditures and other financing uses on an
annualbasis.

Basis of Ac ¢ o unting
A term used to refer to when the effects of transactions or events are recognized for
financial reporting purmposes. For example, the timing of recognition can be when the
transaction oreventoccurs(accrualbasis) orwhencashisreceived orpaid (c ash basis).

Bond
A written promise to pay a specified sum of money (face or principal amount) at a
specified date ordates in the future (maturty date), together with periodic interest at a
specified rate. Bondsare primarly used to finance capital projects.

Budget
A plan of financial activity for a specified period indicating all planned revenues and
expenditures forthe budget period. Annualbudgets are usually required by law and are
essential to sound financial management. The Commission prepares an annual budget
thatisapplicable to a single fiscalyear.

Budgetary Contmol
The contmlormanagement ofa govemmentin accordance with an approved budget
to keep expenditures within the lmitations of available approprations and available
revenues.

Budget Document



The mstrumentused by the budget-making authorty to presenta comprehensive fmancial
program to the approprating goveming body.

CapitalOutlay
Expenditure s re sulting in the acquisition of oraddition to the govemment'scapital assets
orassetsto be transferred to Caltrans, such ashighway pmwojects.

CapitalProject
A long-term strategic project requirng relatively large sums of revenues, accumulated
reserves, and/or financing to acquire, develop, construct, improve, and/or maintain a
capitalasset such asland, building s, and infra struc ture.

Capital Projects Fund

A govemmental fund type created to account forfinancialresourcesto be used forthe
acquisition or construction of major capital projects. The Commission has two capital
pwjects funds forCommercial Paperand Sales Tax Bondsto account fordebt proceeds
from 2009 Measure A commercial papernotes and sales tax revenue bonds related to
highway, commuterrail, regional arterial, and local streets and mads projects and one
capital project fund for 1l Revenue Bondsto account forproceeds from toll-supported
debtrelated to toll facilities.

Commercial Paper
An unsecured short-term promissory note issued primarly by corporations with ma turtie s
ranging from two to 270 days. The creditriskofalmostallcommercialpaperisrated by a
rating serwvice.

Comprehensive Annual Fnancial Report
A financialreport that encompasses all funds ofthe govemment. In the financial section
of the CAFR are the basic financial statements and required supplementary information
aswellascombining and individualfund financialstatements, asnecessary. The CAFRalso
contains ntroduc tory information and statisticaldata.

Curre nt Financial Resourc e s Me asure me nt Fo c us
A measurement focus that reports on the nearterm or curment inflows, outflows, and
balances of spendable financial resources. This focus is unique to accounting and
financialreporting forstate and localgovemments and isused forreporting the financial
position and resultsofoperationsofgovemmental funds.

Debt
An obligation resulting from the bomowing of money orfrom the purchase of goods and
serwvices. Debtsofgovemmentsinclude bonds, time wamants, and notes.

Debt Coverage Ratio
The ratio of pledged revenuesto related debtservice fora given year.

Debt Limit
The maximum amount ofoutstanding grossornetdebtlegally pemitted.

DebtProceeds
The difference between the face amount of debt and the issuance disc ount or the sum
ofthe face amount and the issuance premium. Debt proceeds differfrom cash receipts
to the extentissuance costs, such asunderwrters’ fees, are withheld by the unde rwrter.

Debt Service Fund



A govemmentalfund type created to account forthe accumulation ofresourcesforand
paymentofgenerallong-term debt principal and interest. The Commission hastwo debt
service fundsforitssalestaxrevenue bondsand foritstollre venue bonds.

Economic Resources Measurement Focus
A measurement focus that reports on all mflows, outflows, and balances affecting or
reflecting the entity’s net position. 'This focus is used for propretary funds as well as for
govemment-wide financialre porting.

Expenditures

Representsdecreasesin net financialresources on the transferof property orservices for
acquinng an asset, service, orsettling a loss.

Fnancial Advisor
In the context of the issuance of debt, a consultant who advises the issueron any of a

varety of mattersrelated to the issuance. The financialadvisorsometimes also is referred
to asthe fiscalconsultant.

Fnancial Audit
An audit made to provide independent assurance whetherthe fnancialstatementsofa

govemment are presented faily in conformity with generally accepted accounting
principles.

FnancialResources
Resources that are or will become avaiable for spending and include cash, resources

ordinarly expected to be converted to cash such asreceivables, inventory, and prepaid
asse ts.

FscalYear
For the Commission, the 12-month period that begins July 1 and ends June 30 of the
designated fiscaloroperating yearforaccounting and budgeting purposes.

Fund
A fiscal and accounting entity with a self-balancing set of accounts in which cash and
other financial resources, all related liabilities, and residual equities or balances, and
changes therein, are recorded and segregated to cany on specific activities or attain
certain objectivesin accordance with specialre gulations, re stric tio ns, o r limita tio ns.

Fund Balance
The excessofa govemmentalfund’s assets overits liabilitie s.

Fund Type
Any one of eleven classifications into which all funds are categorized in govemmental
accounting. Govemmental fund types include general, special revenue, debt serice,
capital projects, and permanent funds. Propretary fund types include enterprise and
mtemal service funds. Fiduciary fund types include pension trust, investment trust, and
private-purpose trust fundsand agency funds.

GASB68
Statement No. 68, Accounting and Financial Reporning for Pensions, issued by the
Govemmental Accounting Standards Board implemented by the Commission in FY
2014/15. GASB 48 require s reporting the net pension liability of the plan on the accrual
accounting-based financial statements and enhancing the notes to the financial
statementsto provide a more comprehensive pic ture ofthe pension obligation and costs.



General Fund

The govemmental fund type used to account for all financial resources, except those
required to be accounted forin anotherfund.

Generalledger
A record containing the accountsneeded to reflect the financial position and the re sults

of operationsofa govemment. In double-entry bookkeeping, debit balances equal the
creditbalancesin the generalledger.

Generally Accepted Accounting Principles (GAAP)
Minimum standards and guidelines for financial accounting and reporting. GAAP
encompasses the conventions, rules, and procedures that serve as the nomm for the fair
presentation offinancialstate ments. The GASBisthe primary authortative accounting and
financial reporting standard-setting body on the application of GAAP to state and local
govemments.

Generally Accepted Auditing Standards (GAAS)
Rules and procedures establshed by the Amercan hstitute of Certified Public
Accountants (AICPA) for the conduct of a financial audit. There are ten basic GAAS,
classified into three broad categores: general standards, standards of fieldwork, and
standards of reporting. The Auditing Standards Board of the AICPA publishe s State ments
on Auditing Standards (SAS) and related interpretations to comment and expand upon
these basic standards.

Generally Accepted Govemment Auditing Standards (GAGAS)
Standards established by the General Accounting Office (GAO) i its publication,
Govemment Auditing Sandards, for the conduct and reporting of both financial and
perdformance auditsin the public sector. GAGASsetforth generalstandardsapplicable to
both typesofaudits and separate standardsof fieldwork and reporting forfinancial and
performance audits. The GAGASstandardsof fieldwork and reporting for financial audits
incorporate and buid upon GAAS.

Govemmental Funds
Funds generally used to account for tax-supported activities. The Commission’s

govemmentalfundsare comprised ofgeneral, specialrevenue,debtserice,and capital
projects funds.

Grant

A contrbution by a govemment orotherorganization to support a particularfunction or
program.

Independent Auditor
An auditormeeting the independence crtera set forth n GAASand GAGAS.

Intemal Control

Policies and procedures established to provide reasonable assurance that specific
govemmentobjectiveswilbe achieved.

IegallevelofBudgetary Control
The level at which a govemment's management may not reallocate resources without
specialapprovalfrom the legislative body.



IoansReceivable
An assetaccountreflecting amountsloaned to individualsororganizations extemalto the
Commission, inc luding notestaken as securty forsuch loans.

Me asurement Foc us

The objective of a measurement that is what is being expressed in reporting a
govemment's financial performance and position. A particular measurement focus
considersnot only which resources are measured (financialoreconomic), but also when
the effects of transactions or events involving those resources are recognized (basis of
accounting). The measurementfocusofthe Commission’sgovemment-wide and fiduciary
fund financial statements is economic resources, whereas the measurement focus of
govemmentalfund financialstatementsis cument financialresources.

Modified AccrualBasis

The accrualbasisofaccounting adapted to the govemmentalfunds’ me asure ment foc us
according to which revenues and otherfinancial resource increments (e.g., bond issue
proceeds) are recognized when they become susceptible to accrual, that is when they
become both “measurable” and “available to finance expenditures of the cument
perod.” Expenditures are recognized when the fund lability is incumed except for
unmatured interest on general long-term debt and certain similar accrued obligations
when due. The Commission’s govemmental funds are accounted for using the modified
accrualbasisofaccounting.

OtherFnancing Sources
Amounts classified separately from revenues to avoid distorting revenue trends that
represent an increase in cument financial resources. Other financing sources generally
mclude generallong-term debtprwceeds, amountsequalto the presentvalue of mnimum
lease payments arsing from capitalleases, proceeds from the sale ofcapital assets, and
transfers in.

OtherFnancing Uses
Amounts classified separately from expenditures to avoid distorting expenditure trends
and represent a decrease in curmrent financial resources. Other fnancing uses generally
include transfers out and the amount of refunding bond proceeds deposited with the
escrow agent.

Overhead
Indirect costs that cannot be specifically associated with a given sewice, program, or
departmentand thus,cannotbe cleardy associated with a particularfunc tionalcategory.

Principal
In the context of bonds otherthan deep-discount debt, the face value orparvalue ofa
bond orissue of bondspayable on stated dates of maturty.

Program
Group activities, operations, ororganizationalunits directed to attaining specific purposes
orobjectives.

Program Budget
A budget wherein expenditures are based prmariy on the functions or activities of a
govemment ratherthan to specific temsofcostorto specific departments.



Purchase Order
A document authorizing the delivery of specified merchandise orthe rendering ofcertain
services and the making ofa charge forthem.

Refunding Bonds
Bonds issued to retire bonds already outstanding. The proceeds of refunding bonds may
be used to repay the previously issued debt (c urrent refunding) orto be placed with an
escrow agent and invested untilused to pay principaland intereston old debtata future
date (advance refunding).

Reimburse ment Grant

A grantforwhich a potentialre cipie nt must first inc ur qualifying expendituresto be
eligible.

Resstric ted Fund Balance
Those portions of fund balance which are restricted forspecific purposes by third parties
orenabling le gislation.

Special Revenue Fund
A govemmental fund type used to accountforthe proceedsofspecific revenue sources
(otherthan majorcapital projects) that are legally restricted to expenditure forspecified
purposes. The Commission maintainsspecialrevenue fundsforMeasure A We stem Co unty,
Coachella Valley, and Palo Verde Valley; Transportation Uniform Mitigation Fee; Freeway
Service Patrol; Service Authorty for Feeway Emergencies; State Transit Assistance; Iocal
Transportation Fund; Coachella Valley/San Gorgonio Pass; and OtherAgency Projects.

Tansfers
All interfund transfers representing flows of assets between funds of the govemment
without equivalent flowsofassetsin retum and without a requirement forrepayments.

Tuste e
A fiduciary holding property on behalfofanother.



Appendix E- Salary Schedule Effective 7/5/2018

Range Mo nthly Mo nthly

De partme nt/ Position FIE No. Minimum Maximum
ADMINISIRATION

Administrative Assistant 1.0 17 $ 4004 $ 5,405
Clerk ofthe Board 1.0 45 $ 7,928 $ 10,702
De puty Cletk of the Board 1.0 32§ 5771 $ 7,791
Human Re so urc e s Ad ministra to r 1.0 45 $ 7928 $ 10,702
LT Administrator 1.0 45 $ 7,928 $ 10,702
RecordsBchnician 1.0 17 $ 4004 $ 5,405
Se nio r Administra tive Assistant 1.0 25 $ 4867 $ 6,570
Senior Office Assistant 1.0 13 $ 3632 $ 4,903

Administration Subtotal: 8.0

CAPINALPRO JEC TDEVELO PMENTAND DELIVERY

CapitalProjects Manager 4.0 53 $ 9636 $ 13,009
Fac ilitie s Ad ministra to r 1.0 45 $ 7928 $ 10,702
ProjectDelivery Direc tor 1.0 67 $ 13559 $ 18,304
Rightof Way Manager 1.0 53 $ 9636 $ 13,009
SeniorManage ment Analyst 2.0 43 $ 7,550 $ 10,193
Management Analyst 1.0 35 $ 6211 $ 8,385
Capital Proje c t De ve lopme nt and De livery Subtotal: 10.0
EXEC UIVEMANAG EMENT
De puty Exec utive Director 1.0 75 $ 16481 $ 22,249
Executive Director 1.0 83 $ 20,033 $ 27,044
Exe c utive Manage me nt Subtotal: 2.0
FINANCE
Accountant 1.0 33 $ 5916 $ 7,986
Ac counting Assistant 2.0 17 $ 4,004 $ 5,405
Accounting Bchnician 2.0 25 $ 4,867 $ 6,570
Chief Fnancial Officer 1.0 67 $ 13,559 $ 18,304
Deputy Direc torof Fnanc e 1.0 57 $ 10,496 $ 14,170
Pro c ure me nt Analyst 1.0 36 $ 6,363 $ 8,590
Procurement Manager 1.0 53 $ 9636 $ 13,009
Senior Fnancial Analyst 1.0 43 $ 7,550 $ 10,193
Finance Subtotal: 10.0
Exte mal Affairs
ExtemalAffairs Direc tor 1.0 63 $ 12,298 $ 16,603
GoodsMovement Manager 1.0 51 $ 9177 $ 12,389
legislative Affairs Manager 1.0 51 $ 9177 $ 12,389
Public Affairs Manager 1.0 51 $ 9177 $ 12,389
Exte mal Affairs Subtotal: 4.0
MULIMO DAL SERVIC ES
Commuterand Mo torist Assistance Manager 1.0 51 $ 9177 $ 12,389
MultimodalServices Director 1.0 63 $ 12,298 $ 16,603
Management Analyst 2.0 35 $ 6211 $ 8,385
Tansit Manager 1.0 51 $ 9177 $ 12,389
Multimodal Se rvice s Subtotal: 5.0
PIANNING AND PROGRAMMING SERVIC ES
Planning and Programming Direc tor 1.0 63 $ 12,298 $ 16,603
Planning and Programming Manager 1.0 51 $ 9177 $ 12,389
Senior Manage ment Analyst 1.0 43 $ 7550 $ 10,193
Management Analyst 1.0 35 $ 6211 §$ 8,385
Planning and Programming Se rvices Subtotal: 4.0
RAILMAINTENANCE AND O PERATIONS
RailManager 1.0 51 $ 9177 $ 12,389
Management Analyst 1.0 35 $ 6211 $ 8,385
Rail Mainte nance and Ope rations Subtotal: 2.0
TO LL. O PERATIO NS
CapitalProject Manager 1.0 53 $ 9636 $ 13,009
Senior Manage ment Analyst 1.0 43 $ 7,550 $ 10,193
BlOperations Manager 1.0 63 $ 12,298 $ 16,603
BDIProgram Director 1.0 71 $ 14,949 $ 20,181
BlProjectManager 1.0 65 $ 12913 $ 17,433
BlIRchnology Manager 1.0 53 $ 9636 $ 13,009

Tl Operations Subtotal: 6.0

1O TAL AUTHO RIZED PO SMIO NS

Administra tio n 8.0
CapitalProject Development and Delivery 10.0
Executive Management 2.0
Finance 10.0
Exte malAffairs 4.0
MultimodalServices 5.0
Planning and Programming Services 4.0
RailMaintenance and Operations 2.0
BIOperations 6.0

D tal Authorize d Positions 51.0

Exempt/
Non-
Exempt
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