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Ho no ra b le  Co mmissio ne rs 

Rive rsid e  Co unty Tra nsp o rta tio n Co mmissio n 

Rive rsid e , C a lifo rnia  

 

FY 2018/ 19 Budg e t Introduc tion 

 

RCTC: Co nne c ting  Yo ur Life  

 

Tha nk yo u fo r re vie wing  the  Fisc a l Ye a r (FY) 2018/ 19 b ud g e t fo r the  Rive rsid e  Co unty Tra nsp o rta tio n 

Co mmissio n (Co mmissio n o r RCTC). This d o c ume nt p ro vid e s a n o p po rtunity to  e va lua te  the  

fina nc ia l b a c kb o ne  o f a n inno va tive  a nd  a c tive  p ub lic  tra nsp o rta tio n a g e nc y tha t c o nne c ts the  

live s o f Rive rsid e  Co unty (C o unty) re sid e nts e ve ry d a y. Mo st no ta b ly, RCTC o pe ne d  the  Rive rsid e  

Co unty p o rtio n o f the  91 Exp re ss La ne s in Ma rc h 2017 a nd  ha s se e n a  ye a r o f suc c e ssful o p e ra tio ns 

a nd  usa g e  o f the  fa c ility tha t ha s fa r surp a sse d  e xp e c ta tio ns.   

 

The  up c o ming  fisc a l ye a r c o ntinue s a  c o nc e rte d  e ffo rt o f inve stme nt a nd  c o nstruc tio n in the  

Co unty’ s tra nsp o rta tio n infra struc ture  with c o nstruc tio n inte nsifying  o n the  Inte rsta te  (I) 15 Exp re ss 

La ne s p ro je c t a nd  ne w p ro je c ts, suc h a s the  Sta te  Ro ute  (SR) 60 truc k c limb ing  la ne s, Mid  Co unty 

Pa rkwa y, a nd  the  I-215/ Pla c e ntia  inte rc ha ng e  o n the  ne a r-te rm ho rizo n. 

 

Pe ople  Working  – Building  a  Be tte r Future   

 

The  Co mmissio n a nd  its p ro je c t p a rtne rs a t the  Ca lifo rnia  De p a rtme nt o f Tra nsp o rta tio n, lo c a l 

jurisd ic tio ns, a nd  tra nsit a g e nc ie s a re  inve sting  in tra nsp o rta tio n using  a  va rie ty o f lo c a l, sta te , a nd  

fe d e ra l so urc e s to  b uild  p ro je c ts, p la n a nd  d e sig n ne w imp ro ve me nts, a nd  g e t p e o p le  wo rking  

a nd  c o ntrib uting  to  the  lo c a l e c o no my.   

 

During  FY 2018/ 19, the  Co mmissio n will inve st $551 millio n in c a p ita l p ro je c ts (Cha rt 1) tha t inc lude  

hig hwa y, re g io na l a rte ria l, lo c a l stre e ts a nd  ro a d s, a nd  ra il p ro je c ts. The  Co mmissio n’ s o ve ra ll 

b ud g e t (Cha rt 2) will e xc e e d  $881 millio n a nd  inc lud e s fund ing  o f tra nsit o p e ra tio ns, p a yme nts to  

c itie s a nd  the  Co unty fo r stre e t a nd  ro a d  imp ro ve me nts, a nd  ma na g e me nt o f sma lle r p ro g ra ms, 

suc h a s mo to rist a nd  c o mmute r a ssista nc e .  

 
Cha rt 1 – Ca pita l Proje c ts 

Pe rso nne l, 

Pro fe ssio na l, a nd  

Suppo rt , $13.2m

Pro g ra m Ope ra tio ns, 
$5.6m

Eng ine e ring , $33.1m

Co nstruc tio n, 

$112.0m

De sig n Build , $188.6m

Rig ht o f Wa y a nd  

La nd, $92.0m

Lo c a l Stre e ts a nd  
Ro a ds, $57.0m

Re g io na l Arte ria ls, 

$30.0m

Ope ra ting  a nd  

Ca pita l 

Disb urse me nts, $15.8m

Spe c ia l Studie s, $50k

Ca pita l Outla y, 
$3.6m

 



Cha rt 2 – FY 2018/ 19 Budg e t 

Ma na g e me nt 

Se rv ic e s, $10.1m Pla nning  a nd  

Pro g ra mming  

Se rv ic e s, $19.5m

Ra il Ma inte na nc e  

a nd  O pe ra tio ns, 

$36.2m

Pub lic  a nd  

Spe c ia lize d  Tra nsit, 

$160.1m

Co mmute r 

Assista nc e , $4.5m

Mo to rist Assista nc e , 

$6.2m

Ca pita l Pro je c ts 

De v e lo pme nt a nd  

De liv e ry, $550.7m

To ll Ope ra tio ns, 

$17.4m
De b t 

Se rv ic e , 

$76.7m

 
 

Me a sure  A – The  Funding  Founda tion 

 

The  Co mmissio n’ s vo te r-a p p ro ve d  ha lf-c e nt sa le s ta x p ro g ra m se rve s a s the  ma in fund ing  so urc e  

fo r tra nsp o rta tio n fund ing  in Rive rsid e  Co unty. Me a sure  A sa le s ta x re ve nue s a re  sta b le  with 

a ve ra g e  a nnua l g ro wth o f o ve r 2.6% in the  la st de c a de ; the y a re  p ro je c te d  a t $187 millio n fo r FY 

2018/ 19. Altho ug h Me a sure  A re ve nue s he lp  to  fund  ma jo r p ro je c ts inc lud ing  the  I-15 Exp re ss La ne s 

p ro je c t, Me a sure  A a lso  fund s lo c a l tra nsp o rta tio n p rio ritie s a nd  ne e d s. In FY 2018/ 19, the  

Co mmissio n will re turn $56.9 millio n in fund ing  to  lo c a l c itie s a nd  the  Co unty fo r lo c a l stre e t a nd  

ro a d  imp ro ve me nts.   

 

The  Co a c he lla  Va lle y Asso c ia tio n o f Go ve rnme nts a nd  the  We ste rn Rive rsid e  Co unc il o f 

G o ve rnme nts (WRCOG ) a d ministe r Tra nsp o rta tio n Unifo rm Mitig a tio n Fe e  (TUMF) p ro g ra ms tha t 

se rve  lo c a l a nd  re g io na l a rte ria l ne e d s. In the  Co a c he lla  Va lle y, a rte ria ls a re  funde d  thro ug h a  

c o mb ina tio n o f TUMF, Me a sure  A, a nd  a d d itio na l lo c a l c o ntrib utio ns.  In We ste rn Rive rsid e  Co unty, 

TUMF d o lla rs a re  e q ua lly sp lit b e twe e n WRCOG  a nd  the  Co mmissio n with RCTC’ s d o lla rs a llo c a te d  

to  re g io na l a rte ria ls a nd  ne w hig hwa y c o rrid o rs. 

 

Fund ing  tra nsp o rta tio n pro je c ts a nd  se rvic e s re q uire s a  c o mb ina tio n o f fund ing  so urc e s, a nd  the  

Co mmissio n re c e ive s a nd  p ro g ra ms fund ing  fro m sta te  a nd  fe d e ra l so urc e s. This inc lude s the  sta te  

o f Ca lifo rnia ’ s (Sta te  o r Ca lifo rnia ) Tra nsp o rta tio n De ve lo pme nt Ac t p ro g ra m d o lla rs a llo c a te d  

p rima rily to  the  Co unty’ s ma jo r p ub lic  tra nsit p ro vide rs. Me a sure  A a lso  p a ys its sha re  b y fund ing  

tra nsit fa re  d isc o unts; p ro g ra ms fo r se nio r c itize ns, p e rso ns with d isa b ilitie s, a nd  ind ivid ua ls o f limite d  

me a ns; a nd  o p e ra ting  a  c o mmute r a ssista nc e  p ro g ra m tha t p ro vide s tra ve le r info rma tio n a nd  

rid e sha ring  a ssista nc e  to  e mplo ye rs a nd  c o mmute rs. 

 

91 Expre ss La ne s Surpa ssing  Expe c ta tions 

 

On Ma rc h 20, 2017, the  Co mmissio n o p e ne d  the  e xte nsio n o f the  91 Exp re ss La ne s, a  $1.4 b illio n 

p ro je c t c o nsisting  o f two  to lle d  e xp re ss la ne s a nd  the  a d d itio n o f a  g e ne ra l p urp o se  la ne  in e a c h 

d ire c tio n o f SR-91 b e twe e n the  Ora ng e  Co unty line  a nd  I-15 in Co ro na . Usa g e  is mo re  tha n 50 

p e rc e nt hig he r tha n fo re c a ste d , a nd  re ve nue s a re  160 pe rc e nt hig he r tha n o rig ina l p ro je c tio ns, 

with mo re  tha n 1.2 millio n trip s o n the  fa c ility e a c h mo nth. Stro ng  d e ma nd  in the  c o rrid o r a nd  the  

p o p ula rity o f the  fa c ility will e nsure  tha t RCTC me e ts its d e b t se rvic e  re q uire me nts. 

 

The  c o mp le tio n o f the  p ro je c t a lso  c re a te s ne w re sp o nsib ilitie s fo r the  Co mmissio n a s a  to ll fa c ility 

o p e ra to r. This ye a r’ s b udg e t re fle c ts the  ne w re ve nue s a nd  e xp e nse s g e ne ra te d  b y the  91 Exp re ss 

La ne s. The  tra nsitio n into  to ll o pe ra tio ns a lso  se rve s a s a  p re c urso r into  a  muc h b ro a d e r ro le  a s a  

to ll o pe ra to r, with c o nstruc tio n a lre a d y und e rwa y o n the  I-15 Exp re ss La ne s p ro je c t. This $471 



millio n e ffo rt a d d s o ne  to  two  to lle d  e xp re ss la ne s to  a n a pp ro xima te ly 15-mile  se c tio n o f I-15 

b e twe e n SR-60 a nd  Ca ja lc o  Ro a d . The  ne w 15 Exp re ss La ne s will tra ve l thro ug h the  c itie s o f 

Co ro na , Ea stva le , No rc o , a nd  Jurup a  Va lle y a nd  a re  e xpe c te d  to  o pe n in 2020. 

 

Additiona l Proje c ts a nd Se rvic e s 

 

State  Ro ute  60 Truc k Climb ing  Lane s Pro je c t Cle ars Hurdle  

 

The  Co mmissio n ha s p re va ile d  in c o urt o n multip le  o c c a sio ns d e fe nd ing  a g a inst le g a l c ha lle ng e s 

to  the  e nviro nme nta l d o c ume nt fo r the  Sta te  Ro ute  60 Truc k La ne s p ro je c t. Se ttle me nt d isc ussio ns 

a re  e xpe c te d  to  re so lve  the  le g a l p ro c e ss to  e na b le  the  Co mmissio n to  sta rt c o nstruc tio n in 2019. 

The  muc h-ne e de d  e a stb o und  truc k-c limb ing  la ne  a nd  we stb o und  truc k-d e sc e nd ing  la ne  will no t 

inc re a se  c a p a c ity, b ut will imp ro ve  o ve ra ll sa fe ty a lo ng  a  he a vily use d  hig hwa y c o rrid o r thro ug h 

the  Ba d la nds a re a  o f We ste rn Rive rsid e  Co unty. 

 

Fre e way Se rvic e  Patro l and Me tro link Se rvic e s Ac hie ve  Ke y Mile sto ne   

 

June  14, 2018 ma rks the  25th Annive rsa ry o f Me tro link p a sse ng e r ra il se rvic e  in Rive rsid e  Co unty, 

a nd  June  28, 2018 is the  25th Annive rsa ry o f the  Fre e wa y Se rvic e  Pa tro l.  Bo th p ro g ra ms a re  p o p ula r, 

se rve  hig hly tra ve le d  c o rrid o rs, a nd  e xe mplify d ire c t se rvic e s to  the  p ub lic  funde d  b y the  

Co mmissio n. While  RCTC p rima rily func tio ns a s a  p ro je c t-d rive n o rg a niza tio n, the  Co mmissio n’ s 

sig nific a nt fund ing  to wa rd  p ub lic  tra nsit a nd  mo to rist se rvic e s a nd  o p e ra tio n o f a  to ll fa c ility furthe r 

inc re a se  its d ire c t inte ra c tio n with the  p ub lic . 

 

Pla nning  for a n Unc e rta in a nd Exc iting  Future  

 

Sta te  Cre ate s Rive rside  Co unty Transpo rtatio n Effic ie nc y Co rrido r to  Spe e d Rive rside  Co unty 

Pro je c ts 

 

The  Sta te  Le g isla ture  a nd  G o ve rno r Bro wn a p p ro ve d  Se na te  Bill (SB) 1, a  c o mp re he nsive  

tra nsp o rta tio n fund ing  b ill tha t inc re a se s the  g a s ta x a nd  a sse sse s o the r fe e s to  fund  ne e d e d  

imp ro ve me nts thro ug ho ut Ca lifo rnia . The  a d d e d  fund ing  fo c use s p rima rily o n ma inte na nc e  

p rio ritie s b ut a lso  le ve ra g e s lo c a l fund ing  so urc e s, suc h a s the  Co mmissio n’ s Me a sure  A p ro g ra m, 

to  fund  a d d itio na l p ro je c ts. 

 

In a nd  o f itse lf, the  inc re a se  in fund ing  is we lc o me  ne ws fo r the  Co mmissio n; ho we ve r, a no the r 

a d d e d  b e ne fit in re la te d  le g isla tio n (SB 132) p la c e d  a  spe c ia l p rio rity a nd  a p p ro pria te d  $427 

millio n in sta te  fund ing  fo r five  p ro je c ts in no rthwe ste rn Rive rsid e  Co unty. The  Sta te ’ s a c tio n e nsure s 

the  fund ing  ne e d e d  to  mo ve  fo rwa rd  o n the se  five  p ro je c ts — a n e xp re ss la ne s c o nne c to r 

b e twe e n the  91 Exp re ss La ne s a nd  the  future  I-15 Exp re ss La ne s no rth o f SR-91, ra ilro a d  g ra d e  

se p a ra tio ns a t Jurup a  Ro a d  in Jurup a  Va lle y a nd  Mc Kinle y Stre e t in Co ro na , a n e xp a nde d  

inte rc ha ng e  a t I-15 a nd  Limo nite  Ave nue  in Ea stva le , a nd  the  re p la c e me nt o f the  Ha mne r Ave nue  

b rid g e  o ve r the  Sa nta  Ana  Rive r in No rc o . 

 

The  Co mmissio n will p la y a n a c tive  ro le  in the  de live ry o f the  p ro je c ts, with a  sp e c ia l e mp ha sis o n 

the  c o nstruc tio n o f the  e xp re ss la ne s c o nne c to r tha t will b e ne fit b o th the  e xisting  91 Exp re ss La ne s 

a nd  the  future  I-15 Exp re ss La ne s.   

 

The  SB 132 pro je c ts a re  e sp e c ia lly imp o rta nt sinc e  Ca lifo rnia ’ s re c e nt a c tio n to  inc re a se  the  sta te  

fue l ta x a nd  ve hic le  lic e nse  fe e s like ly will fa c e  a  re pe a l e ffo rt o n the  No ve mb e r 2018 b a llo t. The  

a p p ro va l o f SB 1 he lp e d  e nsure  a  mo re  re lia b le  flo w o f sta te  fund ing  fo r a  va rie ty o f tra nsp o rta tio n 

p ro g ra ms a nd  p ro je c ts; it no w fa c e s unc e rta inty tha t will no t b e  re so lve d  until a fte r the  No ve mb e r 

2018 Ge ne ra l Ele c tio n. 

 



Fund ing  is b ut o ne  p ie c e  o f d e te rmining  the  future  o f tra nsp o rta tio n. In o rd e r to  he lp  g uid e  the  

Co mmissio n thro ug h the  c ha lle ng e s o f p o p ula tio n g ro wth, c ha ng ing  d e mo g ra p hic s, e c o no mic  

ne e d s, a nd  te c hno lo g ic a l c ha ng e , RCTC ha s la unc he d  a n e ffo rt to  d e ve lo p  a  lo ng -ra ng e  

tra nsp o rta tio n p la n fo r Rive rsid e  Co unty.  Ove ra ll, the re  a re  a  numb e r o f lo ng -ra ng e  p ro je c ts 

e nvisio ne d  fo r the  Co unty inc lud ing  the  Mid  Co unty Pa rkwa y, re a lig nme nt o f SR-79, p a sse ng e r ra il 

se rvic e  to  the  Co a c he lla  Va lle y, a  va rie ty o f a c tive  tra nsp o rta tio n p ro je c ts, a nd  a  ne w e xp re sswa y 

a lo ng  Etha na c  Ro a d . In a d d itio n to  the se  p ro je c ts, lo c a l stre e ts a nd  ro a d s a nd  ne w inte rc ha ng e s 

a re  e q ua lly imp o rta nt; a  lo ng -ra ng e  p la n will b e  use ful in g uid ing  the  o ve ra ll d ire c tio n o f 

tra nsp o rta tio n inve stme nt a nd  d e ve lo p me nt in the  Co unty. 

 

A Commitme nt to  Rive rside  County 

 

Ensuring  lo c a l fund ing  fo r tra nsp o rta tio n will re q uire  o ng o ing  o utre a c h to  the  p ub lic  a nd  

tra nsp a re nt o ve rsig ht a nd  ma na g e me nt tha t e nsure s p ub lic  c o nfid e nc e  in the  Co mmissio n’ s 

fid uc ia ry, o ve rsig ht, a nd  visio na ry ro le s. This b udg e t d o c ume nt is inte nde d  to  de mo nstra te  the  

Co mmissio n’ s c o mmitme nt to  the  p ub lic  a s we ll a s d o c ume nting  the  Co mmissio n’ s de d ic a tio n to  

so und  b ud g e t p ra c tic e s.  This b ud g e t d o c ume nt is o ne  o f ma ny wa ys the  Co mmissio n wo rks to  

e nsure  p ub lic  a c c o unta b ility a nd  full tra nsp a re nc y o f its a c tio ns.  

 

The  Co mmissio n ha s a lso  e xp a nde d  its c o mmitme nt in c o mmunic a ting  with the  p ub lic  a nd  is 

c lo se ly mo nito ring  its pub lic  e ng a g e me nt a c tivitie s, whic h p ro g re ss will b e  re p o rte d  o n a  q ua rte rly 

b a sis. We  we lc o me  p ub lic  inp ut a nd  p a rtic ip a tio n a nd  invite  yo u to  visit o ur we b site  a t 

www.rc tc .o rg  o r to  fo llo w us o n Fa c e b o o k, Twitte r a nd  Insta g ra m a t the  RCTC.  

 

GFOA Disting uishe d Budg e t Awa rd 

 

The  Go ve rnme nt Fina nc e  Offic e rs Asso c ia tio n o f the  Unite d  

Sta te s a nd  Ca na d a  (G FOA) p re se nte d  a  Disting uishe d  

Bud g e t Pre se nta tio n Awa rd  to  the  Co mmissio n fo r its 

a nnua l b udg e t fo r the  fisc a l ye a r b e g inning  July 1, 2017. In 

o rd e r to  re c e ive  this a wa rd , a  g o ve rnme nta l unit must 

p ub lish a  b ud g e t d o c ume nt tha t me e ts p ro g ra m c rite ria  a s 

a  p o lic y d o c ume nt, a n o p e ra tio ns g uid e , a  fina nc ia l p la n, 

a nd  a  c o mmunic a tio ns d e vic e .  

 

The  a wa rd  is va lid  fo r a  p e rio d  o f o ne  ye a r o nly. The  

Co mmissio n b e lie ve s this b ud g e t c o ntinue s to  c o nfo rm to  

p ro g ra m re q uire me nts, a nd  it will b e  sub mitte d  to  GFOA to  

d e te rmine  the  Co mmissio n’ s e lig ib ility fo r a no the r a wa rd . 

 

Ac knowle dg me nts 

 

The  p re pa ra tio n o f this b ud g e t ha s b e e n a  c o lla b o ra tive  e ffo rt o f the  Co mmissio n’ s sta ff. The  

b ud g e t re fle c ts the  Co mmissio n’ s d e sire  to  c o mmunic a te  the  c o mp o ne nts o f the  b udg e t in te rms 

tha t a re  e a sily unde rsta nd a b le  a nd  sup p o rta b le  fo r the  g e ne ra l p ub lic . Sta ff a c kno wle d g e s a nd  

a p p re c ia te s the  g uid a nc e  a nd  le a d e rship  o f the  Bo a rd  o f Co mmissio ne rs a nd  the  se nse  o f 

re ne wa l a nd  c o mmitme nt it ha s a nd  c o ntinue s to  insp ire .   

 

Sig nature  o n file  Sig nature  o n file  

Anne  Ma ye r, Exe c utive  Dire c to r The re sia  Tre viño , Chie f Fina nc ia l Offic e r 
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GANN APPROPRIATIONS LIMIT Na rra tive  d isc ussio n o f the  a p p ro p ria tio ns limit  
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 De b t Se rvic e  Fund s Ove rvie w; na rra tive  a nd  c ha rts o f so urc e s a nd  use s  

 Ente rp rise  Fund  Ove rvie w; na rra tive  a nd  c ha rts o f so urc e s a nd  use s  

   

Se c tio n 3:  REVENUES AND OTHER 

SOURCES 

  

 Re ve nue s a nd  Othe r So urc e s Na rra tive  d e sc rip tio n o f va rio us re ve nue s a nd  o the r so urc e s; sc he d ule  o f 

fund ing  so urc e s b y d e p a rtme nt/ p ro g ra m; d e finitio ns a nd  b a c kg ro und  

 

 Pro g ra m Re ve nue s a nd  Othe r So urc e s Na rra tive s o f re ve nue s b y p ro g ra m; re ve nue  tre nd s  

   

Se c tio n 4:  COMMISSION DEBT   

 De b t Na rra tive  d isc ussio n o f d e b t p ro g ra ms  

 De b t Ca p a c ity Ana lysis Cha rts a nd  a c c o mp a nying  na rra tive  d e mo nstra ting  d e b t c a p a c ity  

 Sa le s Ta x Bo nds: 

  Ag g re g a te  De b t Se rvic e  Sc he d ule  

 

Sc he d ule  o f de b t ma turitie s b y ye a r fo r sa le s ta x b o nd s 

 

  Outsta nd ing  De b t a nd  De b t Se rvic e  

Re q uire me nts 

De sc rip tio n o f o utsta nd ing  de b t a nd  re la te d  d e b t se rvic e  re q uire me nts  

  Pro g ra m a nd  Ge o g ra phic  De b t Cha rts o f d e b t se rvic e  b y p ro g ra m a nd  g e o g ra p hic  a re a   

 To ll Re ve nue  Bo nd s:   

  De b t Se rvic e  Sc he d ule s De sc rip tio n o f o utsta nd ing  de b t a nd  re la te d  d e b t se rvic e  re q uire me nts  

 Outsta nd ing  Le g a l De b t Ma rg in Sc he d ule  o f c a lc ula tio n o f le g a l d e b t ma rg in  

   

Se c tio n 5:  DEPARTMENT BUDGETS   

 Bud g e t Co mp a riso n b y De p a rtme nt Sc he d ule  o f re ve nue s, e xp e nd iture s, a nd  o the r fina nc ing  so urc e s (use s) 

b y d e p a rtme nt 

 

 5.1:  MANAGEMENT SERVICES   

  Exe c utive  Ma na g e me nt Go a ls a nd  o b je c tive s, ke y a ssump tio ns a nd  b ud g e te d  use s  

  Administra tio n Go a ls a nd  o b je c tive s, ke y a ssump tio ns a nd  b ud g e te d  use s  



     Le g isla tive  Affa irs a nd  

Co mmunic a tio ns  

Go a ls a nd  o b je c tive s, ke y a ssump tio ns a nd  b ud g e te d  use s  

  Fina nc e  Go a ls a nd  o b je c tive s, ke y a ssump tio ns a nd  b ud g e te d  use s  

 5.2:  REGIONAL PROGRAMS   

  Pla nning  a nd  Pro g ra mming  Go a ls a nd  o b je c tive s, ke y a ssump tio ns a nd  b ud g e te d  use s  

  Ra il Go a ls a nd  o b je c tive s, ke y a ssump tio ns a nd  b ud g e te d  use s  

  Pub lic  a nd  Spe c ia lize d  Tra nsit Go a ls a nd  o b je c tive s, ke y a ssump tio ns a nd  b ud g e te d  use s  

  Co mmute r Assista nc e  Go a ls a nd  o b je c tive s, ke y a ssump tio ns a nd  b ud g e te d  use s  

  Mo to rist Assista nc e  Go a ls a nd  o b je c tive s, ke y a ssump tio ns a nd  b ud g e te d  use s  

 5.3:  CAPITAL PROJECTS   

  Ca p ita l Pro je c t De ve lo p me nt a nd  

De live ry       

Go a ls a nd  o b je c tive s, ke y a ssump tio ns a nd  b ud g e te d  use s  

   Lo c a tio n o f Ca p ita l Pro je c ts Lo c a l ma p  o f ma jo r c a p ita l p ro je c ts fo r c urre nt ye a r  

   Ca p ita l Pro je c ts Summa ry Na rra tive  d e sc rip tio n o f e a c h c a p ita l pro je c t  

Lo c a l Stre e ts a nd  Ro a d s Summa ry Sc he d ule  o f lo c a l stre e ts a nd  ro a d s d isb urse me nts b y lo c a l a g e nc y  

 5.4:  TOLL OPERATIONS   

  RCTC 91 Expre ss La ne s       Go a ls a nd  o b je c tive s, ke y a ssump tio ns a nd  b ud g e te d  use s  

   

Se c tio n 6:  COMMUNITY PROFILE   

 Rive rsid e  Co unty Na rra tive  d isc ussio n o f Rive rsid e  Co unty’ s c o mmunity p ro file   

 De mo g ra p hic s Cha rts o f va rio us d e mo g ra p hic  d a ta   

 Sta tistic a l Info rma tio n Cha rts a nd  ta b le s o f va rio us sta tistic a l info rma tio n  

 Co mmissio n Fa c ts Na rra tive  o ve rvie w o f the  Co mmissio n’ s p ro g ra ms a nd  se rvic e s  

   

Se c tio n 7:  APPENDICES   

 A—Glo ssa ry o f Ac ro nyms Exp la na tio n o f c o mmo nly use d  a b b re via tio ns  

 B—Glo ssa ry o f Fund ing  De finitio ns Na rra tive  d e sc rip tio n o f va rio us fund ing  so urc e s  

 C—Glo ssa ry o f Pro g ra m Te rms De sc rip tio n o f Co mmissio n p ro g ra ms a nd  re la te d  te rms  

 D—Glo ssa ry o f Ge ne ra l Te rms Co mmo nly use d  te rms in g o ve rnme nta l a c c o unting  a nd  fina nc e   

 E—Sa la ry Sc he d ule  Sc he d ule  o f sa la rie s in a c c o rd a nc e  with sta te  la w   

 

 

 

 



Commission Introduc tion 
 

Sta te  o f Ca lifo rnia  (Sta te ) la w c re a te d  the  Rive rsid e  Co unty Tra nspo rta tio n Co mmissio n 

(Co mmissio n o r RCTC) in 1976 to  o ve rse e  the  funding  a nd  c o o rd ina tio n o f a ll pub lic  tra nspo rta tio n 

se rvic e s within Rive rside  Co unty (Co unty). The  Co mmissio n’ s missio n is to  a ssume  a  le a d e rship  ro le  

in impro ving  mo b ility in the  Co unty. The  g o ve rning  b o dy c o nsists o f a ll five  me mb e rs o f the  Co unty 

Bo a rd  o f Supe rviso rs, o ne  e le c te d  o ffic ia l fro m e a c h o f the  Co unty’ s 28 c itie s, a nd  o ne  no n-vo ting  

me mb e r a ppo inte d  b y the  Go ve rno r o f Ca lifo rnia . The  Co mmissio n is re spo nsib le  fo r se tting  

po lic ie s, e sta b lishing  prio ritie s, a nd  c o o rd ina ting  a c tivitie s a mo ng  the  Co unty’ s va rio us tra nsit 

o pe ra to rs a nd  o the r a g e nc ie s. The  Co mmissio n a lso  pro g ra ms a nd / o r re vie ws the  a llo c a tio n o f 

fe de ra l, sta te , a nd  lo c a l funds fo r hig hwa y, tra nsit, ra il, no n-mo to rize d  tra ve l (b ic yc le  a nd  

pe de stria n), a nd  o the r tra nspo rta tio n a c tivitie s. 

 

The  Co mmissio n is le g a lly re spo nsib le  fo r a llo c a ting  Tra nspo rta tio n De ve lo pme nt Ac t (TDA) funds, 

the  ma jo r so urc e  o f funds fo r tra nsit in the  Co unty. The  TDA pro vide s two  so urc e s o f fund ing : the  

Lo c a l Tra nspo rta tio n Fund  (LTF), d e rive d  fro m a  o ne -q ua rte r o f o ne -c e nt sta te  sa le s ta x, a nd  Sta te  

Tra nsit Assista nc e  (STA), d e rive d  fro m the  sta te wide  sa le s ta x o n d ie se l fue l. 

 

The  Co mmissio n se rve s a s the  ta x a utho rity a nd  imple me nta tio n a g e nc y fo r the  vo te r a ppro ve d  

Me a sure  A Tra nspo rta tio n Impro ve me nt Pro g ra m (TIP). The  Co unty’ s e le c to ra te  o rig ina lly 

a ppro ve d  Me a sure  A in 1988 to  impo se  a  o ne -ha lf o f o ne  c e nt tra nsa c tio n a nd  use  ta x (sa le s ta x) 

to  fund  spe c ific  p ro g ra ms tha t c o mme nc e d  in July 1989 (1989 Me a sure  A). The  1989 Me a sure  A 

wa s a ppro ve d  fo r 20 ye a rs a nd  e xp ire d  o n June  30, 2009. On No ve mb e r 5, 2002, the  vo te rs o f 

Rive rside  Co unty a ppro ve d  the  re ne wa l o f Me a sure  A b e g inning  in July 2009 thro ug h June  2039 

(2009 Me a sure  A). 

 

Add itio na lly, the  Co mmissio n pro vide s mo to rist a id  se rvic e s de sig ne d  to  e xpe d ite  tra ffic  flo w. 

The se  se rvic e s inc lude  the  Se rvic e  Autho rity fo r Fre e wa y Eme rg e nc ie s (SAFE), a  p ro g ra m tha t 

pro vide s c a ll b o x se rvic e  fo r mo to rists; the  Fre e wa y Se rvic e  Pa tro l (FSP), a  ro ving  to w truc k se rvic e  

to  a ssist mo to rists with d isa b le d  ve hic le s o n the  ma in hig hwa ys o f the  Co unty during  pe a k rush 

ho ur tra ffic  pe rio ds; a nd  IE511, a  tra ve le r info rma tio n syste m. The se  se rvic e s a re  pro vide d  a t no  

c ha rg e  to  mo to rists a nd  a re  funde d  thro ug h a  $1 surc ha rg e  o n ve hic le  re g istra tio ns. 

 

The  Co mmissio n ha s b e e n de sig na te d  a s the  Co ng e stio n Ma na g e me nt Ag e nc y (CMA) fo r the  

Co unty. As the  CMA, the  Co mmissio n c o o rd ina te s with lo c a l jurisd ic tio ns in the  e sta b lishme nt o f 

c o ng e stio n mitig a tio n pro c e dure s fo r the  Co unty’ s ro a dwa y syste m. 

 

In Ma rc h 2017 the  Co mmissio n c o mme nc e d  to ll o pe ra tio ns o n the  RCTC 91 Expre ss La ne s fo llo wing  

the  sub sta ntia l c o mple tio n o f the  Sta te  Ro ute  (SR) 91 c o rrid o r impro ve me nt pro je c t (91 Pro je c t). 

Co nstruc tio n sta rte d  o n a  se c o nd  ma na g e d  la ne s pro je c t, the  I-15 Expre ss La ne s pro je c t, in FY 

2017/ 18 with c o mple tio n e xpe c te d  in 2020. The  15/ 91 Expre ss La ne s c o nne c to r, a  to lle d  c o nne c to r 

b e twe e n the  e xisting  91 Expre ss La ne s a nd  the  future  I-15 Expre ss La ne s to  the  no rth o f SR-91, 

re c e ive d  a n a llo c a tio n o f sta te  funds in FY 2016/ 17. The  Co mmissio n a ntic ipa te s c o mple tio n o f this 

p ro je c t b y 2022. 



Rive rside  County Tra nsporta tion Commission 

List of Princ ipa l Offic ia ls 

 

Boa rd of Commissione rs 
Na me   Title  Ag e nc y 

Ke vin Je ffrie s Me mb e r Co unty o f Rive rside , Distric t 1 

Jo hn F. Ta va g lio ne  Me mb e r Co unty o f Rive rsid e , Distric t 2 

Chuc k Wa shing to n Vic e  Cha ir (Co mmissio n) Co unty o f Rive rside , Distric t 3 

V. Ma nue l Pe re z Me mb e r Co unty o f Rive rside , Distric t 4 

Ma rio n Ashle y Me mb e r Co unty o f Rive rside , Distric t 5 

De b o ra h Fra nklin Me mb e r City o f Ba nning  

Llo yd  White  Me mb e r City o f Be a umo nt 

Jo se ph De Co ninc k Me mb e r City o f Blythe  

Jim Hya tt Me mb e r City o f Ca lime sa  

Ra nd a ll Bo nne r Me mb e r City o f Ca nyo n La ke  

Gre g  Pe ttis Me mb e r City o f Ca the dra l City 

Ste ve n He rna nd e z Me mb e r City o f Co a c he lla  

Ka re n Sp ie g e l Me mb e r City o f Co ro na  

Sc o tt Ma ta s Me mb e r City o f De se rt Ho t Spring s 

Ada m Rush Cha ir (We ste rn Rive rsid e  Co unty Pro g ra ms a nd  

Pro je c ts Co mmitte e ) 

City o f Ea stva le  

Lind a  Krupa  Vic e  Cha ir (Budg e t a nd  Imple me nta tio n 

Co mmitte e ) 

City o f He me t 

Da na  Re e d  Cha ir (Co mmissio n) City o f Ind ia n We lls 

Mic ha e l Wilso n Me mb e r City o f Ind io  

Bria n Be rkso n Vic e  Cha ir (We ste rn Rive rsid e  Co unty 

Pro g ra ms a nd  Pro je c ts Co mmitte e ) 

City o f Jurupa  Va lle y 

Ka thle e n Fitzpa tric k Me mb e r City o f La  Quinta  

Bo b  Ma g e e  Me mb e r City o f La ke  Elsino re  

To  Be  Appo inte d  Me mb e r City o f Me nife e  

Vic to ria  Ba c a  Me mb e r City o f Mo re no  Va lle y 

Ric k Gib b s Me mb e r City o f Murrie ta  

Be rwin Ha nna  Me mb e r City o f No rc o  

Ja n Ha rnik Me mb e r City o f Pa lm De se rt 

Lisa  Mid d le to n Me mb e r City o f Pa lm Spring s 

Mic ha e l M. Va rg a s Me mb e r City o f Pe rris 

Te d  We ill Me mb e r City o f Ra nc ho  Mira g e  

Rusty Ba ile y Cha ir (Budg e t a nd  Imple me nta tio n 

Co mmitte e ) 

City o f Rive rsid e  

Andre w Ko tyuk Me mb e r City o f Sa n Ja c into  

Mic ha e l S. Na g g a r Me mb e r City o f Te me c ula  

Be n Be no it 2nd  Vic e  Cha ir (Co mmissio n) City o f Wild o ma r 

Jo hn Bulinski Inte rim Go ve rno r’ s Appo inte e  Ca ltra ns, Distric t 8 

 

Ma na g e me nt Sta ff 
Anne  Ma ye r, Exe c utive  Dire c to r 

Jo hn Sta nd ifo rd , De puty Exe c utive  Dire c to r 

Mic ha e l Blo mq uist, To ll Pro g ra m Dire c to r 

Ma rlin Fe e nstra , Pro je c t De live ry Dire c to r 

Aa ro n Ha ke , Exte rna l Affa irs Dire c to r 

Shirle y Me d ina , Pla nning  a nd  Pro g ra mming  Dire c to r 

The re sia  Tre viño , Chie f Fina nc ia l Offic e r 

 



Exe c utive  Summa ry 
 

Introduc tion 
 

The  b ud g e t fo r Fisc a l Ye a r (FY) 2018/ 19 is p re se nte d  to  the  Bo a rd  o f Co mmissio ne rs (Bo a rd ) a nd  the  

c itize ns o f Rive rsid e  Co unty. The  b ud g e t o utline s the  p ro je c ts the  Co mmissio n p la ns to  und e rta ke  

d uring  the  ye a r a nd  a p p ro p ria te s e xp e nd iture s to  a c c o mp lish the se  ta sks. The  b ud g e t a lso  sho ws 

the  fund ing  so urc e s a nd  fund  b a la nc e s fo r the se  p ro je c ts. This d o c ume nt se rve s a s the  

Co mmissio n’ s mo ne ta ry g uid e line  fo r the  fisc a l ye a r.  To  p ro vid e  the  re a d e r a  b e tte r und e rsta nd ing  

o f the  p ro je c ts, sta ff ha s inc lud e d  d e sc rip tive  info rma tio n re g a rd ing  e a c h d e p a rtme nt a nd  ma jo r 

p ro je c ts. The  d isc ussio n in e a c h d e p a rtme nt inc lud e s a  re vie w o f a c c o mp lishme nts, ma jo r 

initia tive s, a nd  ke y a ssump tio ns. 

 

Polic y Goa ls a nd Obje c tive s 
 

As a p p ro ve d  a t its Ma rc h 9, 2018 me e ting , the  Co mmissio n is d rive n b y fo ur c o re  g o a ls a nd  

und e rlying  o b je c tive s fo r the  p e o p le  o f Rive rsid e  Co unty a nd  the  tra nsp o rta tio n syste m up o n whic h 

the y re ly: 

 

QUALITY OF LIFE 

RCTC is foc use d on improving life  for the  pe ople  o f Rive rside  County  and e mpowe ring the m to  

live  life  at the ir pac e .  

Choic e  
RCTC e mpo we rs the  re sid e nts o f Rive rsid e  Co unty to  c ho o se  ho w to  g e t 

sa fe ly to  whe re  the y a re  g o ing . 

Environme nta l 

Ste wa rdship 

RCTC pro te c ts a nd  pre se rve s the  Co unty’ s e nviro nme nt fo r o ur re sid e nts. 

Mobility 
RCTC pro vid e s a c c e ss, e q uity, a nd  c ho ic e  in tra nspo rta tio n; RCTC is a  

mo b ility pa rtne r. 

Ac c e ss 
RCTC pro je c ts a re  the  c o nne c tio n to  e mplo yme nt, sc ho o ls, c o mmunity 

institutio ns, pa rks, me d ic a l fa c ilitie s a nd  sho pp ing  in the  c o mmunity. 

Goods Move me nt 
RCTC fa c ilita te s the  fund ing  a nd  d e live ry o f p ro je c ts tha t mitig a te  the  

impa c t o f inc re a se d  g o o d s mo ve me nt flo w thro ug h Rive rsid e  Co unty. 

 

OPERATIONAL EXCELLENCE 

RCTC is a re sponsible  and c onse rvative  ste ward o f taxpaye r dollars. 

Sta te  of Good Re pa ir 
RCTC inve sts in ro a d  sa fe ty a nd  ma inte na nc e  in its re sid e nts’  

ne ig hb o rho o d s. 

Promise s Fulfille d 
Pro je c ts a re  c o mple te d  o n-time , o n-b ud g e t; RCTC d e live rs o n its p ro mise s 

a s a  ste wa rd  o f Rive rsid e  Co unty re sid e nts’  inve stme nt. 

Innova tion 
Pro g ra m a nd  pro je c t d e live ry inno va tio ns d rive  re sults, sa ving s, a nd  g re a te r 

e c o no mic  o ppo rtunitie s fo r Rive rsid e  Co unty re sid e nts. 

Informa tion RCTC o pe ra tio ns a re  tra nspa re nt; c usto me rs g e t fa st, time ly, q ua lity se rvic e . 

 

CONNECTING THE ECONOMY 

RCTC is a drive r o f e c onomic  growth in Rive rside  County .  

Workforc e  Mobility 
RCTC impro ve s the  e c o no my b y c re a ting  a  ro b ust wo rkfo rc e  to  wo rkp la c e  

syste m; RCTC he lps mo ve  the  e c o no my o f Rive rsid e  Co unty. 

Popula tion Growth 

Sinc e  1976, RCTC ha s b e e n re spo nsib le  fo r c o nne c ting  o ur Co unty’ s 

e c o no my a s the  Co unty’ s po pula tio n ha s q ua d rup le d  fro m 550,000 to  2.3 

millio n to d a y. 

Ec onomic  Impa c t 

RCTC ha s inve ste d  $2.8 b illio n in the  Co unty’ s e c o no my tha nks to  Me a sure  

A, whic h ha s a  multip lie r impa c t in te rms o f jo b s a nd  e c o no mic  o ppo rtunity 

thro ug ho ut Rive rsid e  Co unty. 



 

RESPONSIBLE PARTNER 

RCTC partne rs with loc al, re gional, and state  gove rnme nts to  de live r road and transit proje c ts. 

Stre e ts a nd Roa ds 
RCTC inve sts in lo c a l p rio ritie s fo r ma inta ining  stre e ts a nd  ro a d s a nd  fixing  

po tho le s. 

Tra nsit 
RCTC is a  pa rtne r with tra nsit o pe ra to rs to  p ro vid e  re sid e nts mo b ility 

c ho ic e s, fle xib ility, inte rc ity a nd  inte rc o unty c o nne c tivity, a nd  a c c e ss. 

Ac tive  Tra nsporta tion 

Fa c ilitie s 

RCTC is a  pa rtne r with a g e nc ie s within the  Co unty to  pro mo te  a c tive  

tra nspo rta tio n a lte rna tive s, inc lud ing  the  b uild ing  o f re g io na l tra ils a nd  

b ic yc le  a nd  pe d e stria n fa c ilitie s in a c c o rd a nc e  with lo c a l g e ne ra l ma ste r 

a nd  a c tive  tra nspo rta tio n p la ns. 

Gra nts RCTC is a  ste wa rd  o f sta te  a nd  fe d e ra l g ra nts to  impro ve  o ur c o mmunitie s. 

Loc a l Me a sure  A Va lue  
RCTC inve sts Me a sure  A d o lla rs into  p ro je c ts a nd  pro g ra ms tha t b e ne fit 

lo c a l c o mmunitie s thro ug ho ut the  Co unty. 

 

Sta ff use d  the se  c o re  g o a ls a nd  o b je c tive s to  p re p a re  this b ud g e t a nd  d e ve lo p  the  fo llo wing  sho rt-

te rm o b je c tive s to  g uid e  furthe r the  d e ve lo p me nt o f the  FY 2018/ 19 b ud g e t.  

 

Ca p ita l Pro je c t De ve lo p me nt a nd  De live ry 

 Co ntinue  d e sig n a nd  c o nstruc tio n o f the  Inte rsta te  (I) 15 Exp re ss La ne s a nd  d e ve lo p me nt o f the  

71/ 91 inte rc ha ng e  imp ro ve me nts, Sta te  Ro ute (SR) 60 truc k c limb ing  la ne s, Mid  Co unty 

Pa rkwa y, a nd  SR-79 re a lig nme nt p ro je c ts inc lud e d  in the  We ste rn Rive rsid e  Co unty De live ry 

Pla n. 

 Ag g re ssive ly p ursue  c o mme nc e me nt o f d e ve lo p me nt o f the  I-15 Exp re ss La ne s—So uthe rn 

Exte nsio n p ro je c t.  

 Enha nc e  c o rrid o r mo b ility a nd  tra ve le r c ho ic e  with the  o p e ra tio n o f the  RCTC 91 Exp re ss La ne s, 

c o nstruc tio n o f the  I-15 Exp re ss La ne s, a nd  d e ve lo p me nt o f the  ne xt g e ne ra tio n o f to ll fe a sib le  

p ro je c ts.  

 Co lla b o ra te  with lo c a l jurisd ic tio ns to  imp le me nt the  Tra nsp o rta tio n Unifo rm Mitig a tio n Fe e  

(TUMF) re g io na l a rte ria l p ro g ra m p ro je c ts a nd  fa c ilita te  the  d e live ry o f e lig ib le  a rte ria l 

imp ro ve me nts in we ste rn Rive rsid e  Co unty (We ste rn Co unty). 

 Co ntinue  a c tive  e ng a g e me nt in sta te  a nd  fe d e ra l e ffo rts to  stre a mline  a nd  mo d e rnize  the  

Ca lifo rnia  Enviro nme nta l Qua lity Ac t (CEQA) a nd  the  Na tio na l Enviro nme nta l Po lic y Ac t (NEPA) 

to  impro ve  the  Co mmissio n’ s a b ility to  d e live r c ritic a l p ro je c ts.   

 

Re g io na l Pro g ra ms 

 Ma inta in a n a c tive  invo lve me nt in sta te  a nd  fe d e ra l le g isla tive  ma tte rs to  e nsure  tha t the  

Co mmissio n re c e ive s p ro pe r c o nsid e ra tio n fo r tra nspo rta tio n pro je c ts a nd  fund ing . 

 Co ntinue  the  d e ve lo p me nt o f a  c o unty-wid e  tra nsp o rta tio n p la n a nd  the  first te n-ye a r up d a te  

o f the  2009 Me a sure  A Exp e nd iture  Pla n, a s re q uire d  b y the  o rd ina nc e . 

 Sub sid ize  re lia b le  a nd  c o st-e ffe c tive  Me tro link c o mmute r ra il se rvic e  to  a nd  fro m Rive rsid e  

Co unty; So uthe rn Ca lifo rnia  Re g io na l Ra il Autho rity (SCRRA) is the  o pe ra to r o f Me tro link. 

 Pro vid e  le a d e rship  in the  p la nning  a nd  d e ve lo p me nt o f the  Co a c he lla  Va lle y-Sa n Go rg o nio  

Pa ss c o rrid o r ra il se rvic e . 

 Sup p o rt inno va tive  p ro g ra ms tha t p ro vid e  tra nsit a ssista nc e  in ha rd  to  se rve  rura l a re a s o r fo r 

rid e rs with sp e c ia l tra nsit ne e d s.   

 Pro mo te  c o st c o ntro ls a nd  o pe ra ting  e ffic ie nc y fo r tra nsit o pe ra to rs.   

 Ma inta in e ffe c tive  p a rtne rship s a mo ng  c o mmute rs, e mp lo ye rs, a nd  g o ve rnme nt to  inc re a se  

the  e ffic ie nc y o f o ur tra nspo rta tio n syste m b y e nc o ura g ing  a nd  pro mo ting  mo to rize d  a nd  no n-

mo to rize d  tra nsp o rta tio n a lte rna tive s. 

 Pro vid e  a  mo to rist a id  syste m tha t e nsure s sa fe ty a nd  c o nve nie nc e  to  fre e wa y mo to rists.  

 

 

 



Ma na g e me nt Se rvic e s 

 Ma inta in c lo se  c o mmunic a tio n with Co mmissio ne rs a nd  e d uc a te  p o lic y ma ke rs o n a ll issue s o f 

imp o rta nc e  to  the  Co mmissio n. 

 De ve lo p  a nd  e xe c ute  a  c o mmunic a tio ns a nd  p ub lic  e ng a g e me nt stra te g y fo r the  p urp o se s o f 

e d uc a tio n, info rma tio n, a nd  c usto me r se rvic e . 

 Ma inta in a d ministra tive  p ro g ra m d e live ry c o sts b e lo w the  p o lic y thre sho ld  o f 4% o f Me a sure  A 

re ve nue s; the  FY 2018/ 19 Ma na g e me nt Se rvic e s b ud g e t is 1.65% o f Me a sure  A re ve nue s. 

 Ma inta in a d ministra tive  sa la rie s a nd  b e ne fits a t le ss tha n 1% o f Me a sure  A re ve nue s; the  FY 

2018/ 19 a d ministra tive  sa la rie s a nd  b e ne fits is .62% o f Me a sure  A re ve nue s. 

 Ma inta in p rud e nt c a sh re se rve s to  p ro vid e  so me  le ve l o f insula tio n fo r unp la nne d  e xp e nd iture s. 

 Ma inta in c urre nt stro ng  b o nd  ra ting s with ra ting  a g e nc ie s. 

 Esta b lish a nd  ma inta in re ve nue s a nd  re se rve s g e ne ra te d  fro m to ll o p e ra tio ns to  b e  a va ila b le  

fo r d e b t se rvic e  in a c c o rd a nc e  with to ll sup p o rte d  d e b t a g re e me nts; ma inte na nc e , re p a ir, 

re ha b ilita tio n, a d ministra tio n a nd  o p e ra tio ns; a nd  c a p ita l p ro je c ts within the  c o rrid o r. 

 

Linking  Commission Polic y Goa ls a nd De pa rtme nta l Goa ls a nd Obje c tive s  

 

The  fo llo wing  ma trix (Ta b le  1) illustra te s the  linka g e  o f the  Co mmissio n’ s c o re  p o lic y g o a ls d e sc rib e d  

in this se c tio n to  the  ind ivid ua l d e p a rtme nta l g o a ls a nd  o b je c tive s inc lud e d  in Se c tio n 5. 

 
Ta ble  1 – Re la tionship be twe e n Commission a nd De pa rtme nta l Goa ls 

De pa rtme nt 
Qua lity of 

Life  

Ope ra tiona l 

Exc e lle nc e  

Conne c ting  

the  Ec onomy 

Re sponsible  

Pa rtne r 

Ma na g e me nt Se rvic e s     

   Exe c utive  Ma na g e me nt X X X X 

   Administra tion  X   

   Exte rna l Affa irs X X  X 

   Fina nc e   X   

Re g iona l Prog ra ms     

   Pla nning  a nd Prog ra mming  X X X X 

   Ra il Ma inte na nc e  a nd Ope ra tions X X X X 

   Public  a nd Spe c ia lize d Tra nsit X X X X 

   Commute r Assista nc e  X X X X 

   Motorist Assista nc e  X X  X 

Ca pita l Proje c t De ve lopme nt a nd 

De live ry 
X X X X 

Toll Ope ra tions X X X X 

 

Budg e t Ove rvie w 
 

To ta l so urc e s (Ta b le  2) a re  b ud g e te d  a t $904,579,600, a  d e c re a se  o f 41% o ve r FY 2017/ 18 p ro je c te d  

so urc e s a nd  a  43% d e c re a se  o ve r the  FY 2017/ 18 b ud g e t. To ta l so urc e s a re  c o mp rise d  o f re ve nue s 

o f $616,599,300, tra nsfe rs in o f $181,899,300, a nd  d e b t p ro c e e d s o f $106,081,000. The  p ro je c te d  

fund  b a la nc e  a t June  30, 2018 a va ila b le  fo r e xp e nd iture s/ e xp e nse s (e xc lud ing  a mo unts re stric te d  

fo r d e b t se rvic e  o f $18,719,300, a d va nc e s re c e iva b le  o f $25,039,500, a nd  I-15 Exp re ss La ne s ra mp -

up  re se rve  o f $16,500,000) is $729,192,400. Ac c o rd ing ly, to ta l fund ing  a va ila b le  fo r the  FY 2018/ 19 

b ud g e t to ta ls $1,633,772,000. 

 



Ta ble  2 – Sourc e s FY 2017- 2019  
FY 16/ 17 FY 17/ 18 FY 17/ 18 FY 18/ 19 Do lla r Pe rc e nt

Ac tua l Re vise d  Bud g e t Pro je c te d Bud g e t Cha ng e Cha ng e

Me a sure  A Sa le s Ta x 175,320,200$       181,000,000$          181,000,000$          187,000,000$          6,000,000$             3%

LTF Sa le s Ta x 88,206,900           91,000,000              91,000,000              94,000,000              3,000,000               3%

STA Sa le s Ta x 6,432,600             10,469,000              20,204,800              23,203,600              12,734,600             122%

Inte rg o ve rnme nta l 32,467,600           101,992,400            121,118,500            248,586,000            146,593,600           144%

TUMF Re ve nue 19,594,800           22,250,000              22,250,000              22,922,200              672,200                  3%

To lls, Pe na ltie s, a nd  Fe e s 10,125,300           16,835,800              42,812,600              36,940,500              20,104,700             119%

Othe r Re ve nue 6,746,000             2,803,700                574,200                   539,000                   (2,264,700)             -81%

Inve stme nt Inc o me 4,495,300             3,509,400                7,595,300                3,408,000                (101,400)                -3%

Tra nsfe rs In 188,488,900         313,676,500            298,371,800            181,899,300            (131,777,200)         -42%

De b t Pro c e e d s 257,912,100         837,782,000            752,488,800            106,081,000            (731,701,000)         -87%

TOTAL So urc e s 789,789,700$       1,581,318,800$       1,537,416,000$       904,579,600$          (676,739,200)$       -43%

 

Rive rsid e  Co unty ha s sp e c ific  c o mp e titive  a d va nta g e s o ve r ne a rb y c o a sta l c o untie s (Lo s Ang e le s, 

Ora ng e , a nd  Sa n Die g o ), inc lud ing  ho using  tha t is mo re  a va ila b le  a nd  a ffo rd a b le  a s we ll a s 

p le ntiful c o mme rc ia l re a l e sta te  a nd  la nd  a va ila b le  fo r d e ve lo p me nt a t lo we r c o sts. Rive rsid e  

Co unty’ s e c o no my is b e ne fitting  fro m e mp lo yme nt g a ins tha t a re  a  func tio n o f the  Co unty’ s a b ility 

to  a ttra c t b usine sse s with lo we r c o mme rc ia l re nts a nd  a  skille d  la b o r fo rc e . Po p ula tio n mig ra tio n to  

the  Inla nd  Emp ire  (i.e ., Rive rsid e  a nd  Sa n Be rna rd ino  c o untie s) ha s o c c urre d  d ue  to  the se  

e mp lo yme nt o p p o rtunitie s a nd  a  lo we r c o st o f living  c o mp a re d  to  the  c o a sta l c o untie s. 

Imp ro ve me nts in the  lo c a l la b o r ma rke t a nd  re surg e nc e  in ho me  sa le s ha s inc re a se d  e c o no mic  

a c tivity c o ntrib uting  to  sta b le  sa le s ta x re ve nue  g ro wth a s no te d  o n Cha rt 3. 

 
Cha rt 3 – Sourc e s:  Five - Ye a r Tre nd 
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Sa le s ta x re ve nue s ha ve  c o ntinue d  to  re ma in sta b le  d uring  the  la st five  fisc a l ye a rs. The  

Co mmissio n’ s e c o no mic  o utlo o k fo r FY 2018/ 19 c o ntinue s to  b e  c a utio usly o p timistic ; ho we ve r, the  

sta te  a nd  fe d e ra l b ud g e t issue s c o ntinue  to  a ffe c t fund ing  o f the  Co mmissio n’ s c a p ita l p ro je c ts 

a nd  p ro g ra ms. Sho uld  Me a sure  A a nd  LTF sa le s ta x re ve nue s fluc tua te  a nd  the  a va ila b ility o f 

fe d e ra l a nd  sta te  re ve nue s c o ntinue  to  b e  unc e rta in, the  timing  a nd  sc o p e  o f the  Co mmissio n’ s 

p ro je c ts a nd  p ro g ra ms ma y b e  imp a c te d . 

 

Re g a rd le ss o f the  future  e c o no mic  c o nd itio ns, the  Co mmissio n fa c e s fo rmid a b le  o ng o ing  

c ha lle ng e s in te rms o f p ro vid ing  ne e d e d  infra struc ture  e nha nc e me nts to  sup p o rt a  p o p ula tio n a nd  

a n e c o no my tha t ha s o utg ro wn the  c a p a c ity o f its e xisting  infra struc ture . Fo rtuna te ly, the  

fo und a tio n o f the  re g io na l e c o no my c o ntinue s to  re ta in ma ny o f the  fund a me nta l p o sitive  

a ttrib ute s tha t fue le d  its e a rlie r g ro wth, inc lud ing  lo we r p ric e d  re a l e sta te  with pro ximity to  c o a sta l 

c o mmunitie s, a  la rg e  p o o l o f skille d  wo rke rs, a nd  inc re a sing  we a lth a nd  e d uc a tio n le ve ls. 

 



While  the  Co mmissio n’ s p rima ry re ve nue s a re  the  Me a sure  A a nd  LTF sa le s ta xe s, o the r re ve nue s 

a nd  fina nc ing  so urc e s a re  re q uire d  to  fund  the  Co mmissio n’ s p ro g ra ms a nd  p ro je c ts a s illustra te d  in 

Cha rt 4. 

 
Cha rt 4 – Sourc e s: Ma jor Ca te g orie s 

Me a sure  A Sa le s Ta x 21%

LTF Sa le s Ta x 10%

STA Sa le s Ta x 3%

Inte rg o ve rnme nta l27%

TUMF Re v e nue 3%

To lls, Pe na ltie s, a nd  Fe e s 4%

Inv e stme nt Inc o me 0%

Tra nsfe rs In 20%

De bt Pro c e e ds 12%

 
 

The  Ca lifo rnia  De p a rtme nt o f Ta x a nd  Fe e  Ad ministra tio n (CDTFA), a s sta tuto rily c re a te d  a nd  

a utho rize d  suc c e sso r to  the  fo rme r Ca lifo rnia  Sta te  Bo a rd  o f Eq ua liza tio n, re c e ntly p ro vid e d  to  

c itie s a nd  o the r a g e nc ie s its p ro je c tio ns tha t sta te wid e  ta xa b le  sa le s o ve r the  ne xt fisc a l ye a r will 

inc re a se  3.8%. Co ntinuing  its c o nse rva tive  p ro je c tio n p ra c tic e s, the  Co mmissio n c o nsid e rs sho rt- 

a nd  lo ng -te rm sa le s ta x p ro je c tio ns fro m its c o nsulta nts to  e stima te  sa le s ta x re ve nue s. Afte r ta king  

the  sta te  o f the  lo c a l e c o no my a nd  re c e nt re ve nue  tre nd s into  c o nsid e ra tio n, sta ff p ro je c ts 

Me a sure  A sa le s ta x re ve nue s o f $187,000,000 fo r FY 2018/ 19. This is a  3% inc re a se  fro m the  FY 

2017/ 18 re vise d  p ro je c tio n o f $181,000,000. At mid ye a r the  Co mmissio n will re a sse ss sa le s ta x 

re ve nue  p ro je c tio ns b a se d  o n the  e c o no my a nd  re ve nue  tre nd s.   

 

On b e ha lf o f the  Co unty, the  Co mmissio n a d ministe rs the  LTF fo r p ub lic  tra nsp o rta tio n ne e d s, lo c a l 

stre e ts a nd  ro a d s, a nd  b ic yc le  a nd  p e d e stria n fa c ilitie s. The  ma jo rity o f LTF fund ing  re c e ive d  b y the  

Co unty a nd  a va ila b le  fo r a llo c a tio n is d istrib ute d  to  a ll p ub lic  tra nsit o p e ra to rs in the  Co unty, a nd  

the  Co mmissio n re c e ive s a llo c a tio ns fo r a d ministra tio n, p la nning , a nd  p ro g ra mming  in a d d itio n to  

fund ing  fo r We ste rn Co unty ra il o p e ra tio ns inc lud e d  in the  c o mmute r ra il Sho rt Ra ng e  Tra nsit Pla n 

(SRTP). The  LTF sa le s ta x re ve nue  re c e ive d  fro m the  Sta te  is b ud g e te d  a t $94,000,000, a n inc re a se  o f 

3% fro m the  FY 2017/ 18 re vise d  p ro je c tio n o f $91,000,000.   

 

A sta te wid e  sa le s ta x o n mo to r ve hic le  fue l g e ne ra te s STA fund s, whic h the  Sta te  Co ntro lle r 

a llo c a te s b y fo rmula  to  the  Co mmissio n fo r a llo c a tio ns to  the  Co unty’ s p ub lic  tra nsit o p e ra to rs. The  

FY 2018/ 19 STA tra nsit a llo c a tio n, b a se d  o n re c e nt Sta te  e stima te s, is $23,203,600. 

 



Inte rg o ve rnme nta l re ve nue s inc lud e  re imb urse me nt re ve nue s fro m fe d e ra l so urc e s o f $59,105,700, 

sta te  so urc e s o f $165,442,400, a nd  lo c a l a g e nc ie s o f $24,037,900 fo r hig hwa y a nd  ra il c a p ita l 

p ro je c ts, ra il o p e ra tio ns a nd  sta tio n ma inte na nc e , c o mmute r a ssista nc e , a nd  mo to rist a ssista nc e  

p ro g ra ms a s we ll a s p la nning  a nd  p ro g ra mming  a c tivitie s. The  sig nific a nt inc re a se  o f 144% in FY 

2018/ 19 c o mp a re d  to  the  FY 2017/ 18 b ud g e t is re la te d  to  inc re a se s in sta te  a nd  lo c a l 

re imb urse me nts o ffse t b y a  d e c re a se  in fe d e ra l re imb urse me nts. Se na te  Bill (SB) 132 p ro vid e s sta te  

fund ing  fo r the  15/ 91 Exp re ss La ne s c o nne c to r a nd  p a ss-thro ug h fund ing  to  the  Co unty fo r the  I-

15/ Limo nite  inte rc ha ng e  a nd  to  the  Co unty a nd  c ity o f Co ro na  fo r g ra d e  se p a ra tio n p ro je c ts.  

Lo c a l re imb urse me nts fro m the  Rive rsid e  Co unty Re g io na l Pa rk a nd  Op e n Sp a c e  Distric t (Distric t) 

fund  the  Sa nta  Ana  Rive r Tra il p ro je c ts. Re imb urse me nt re ve nue s va ry fro m ye a r to  ye a r d e p e nd ing  

o n p ro je c t a c tivitie s a nd  fund ing  le ve ls.   

 

Ba se d  o n a n a me nd e d  Me mo ra nd um o f Und e rsta nd ing  (MOU) with the  We ste rn Rive rsid e  Co unc il 

o f Go ve rnme nts (WRCOG), the  Co mmissio n re c e ive s 45.7% o f TUMF re ve nue s (a s up d a te d  b y the  

mo st re c e nt Ne xus stud y). TUMF re p re se nts fe e s a sse sse d  o n ne w re sid e ntia l a nd  c o mme rc ia l 

d e ve lo p me nt in We ste rn Co unty. The  Co mmissio n p ro je c ts FY 2018/ 19 TUMF fe e s will re ma in fla t a t 

$21,000,000 a nd  e xp e c ts a d d itio na l TUMF zo ne  re imb urse me nts o f $1,922,200 fo r the  La ke  Elsino re  

Ra ilro a d  Ca nyo n p ro je c t.   

 

FY 2017/ 18 ma rke d  the  first c o mp le te  fisc a l ye a r o f to ll o p e ra tio ns fo r the  RCTC 91 Exp re ss La ne s 

fo llo wing  sub sta ntia l c o mp le tio n o f the  91 Pro je c t in Ma rc h 2017. Sinc e  to ll re ve nue s surp a sse d  2013 

fina nc ing  a ssump tio ns, inc lud ing  the  Rive rsid e  Co unty 91 Exp re ss La ne s Exte nsio n Inve stme nt Gra d e  

Tra ffic  a nd  Re ve nue  Stud y c o mp le te d  in 2012, the  Co mmissio n e stima te s FY 2018/ 19 to ll re ve nue s 

o f $36,940,500 b a se d  o n c urre nt o p e ra tio ns.    

 

Othe r re ve nue  o f $539,000 inc lud e s p ro p e rty ma na g e me nt g e ne ra te d  fro m p ro p e rtie s a c q uire d  in 

c o nne c tio n with va rio us hig hwa y a nd  ra il p ro p e rtie s.  

 

The  Co mmissio n a ntic ip a te s a  3% d e c re a se  in FY 2018/ 19 inve stme nt inc o me  c o mp a re d  to  the  FY 

2017/ 18 b ud g e t a s the  re sult o f d e c re a sing  c a sh a nd  inve stme nts b a la nc e s.  

 

Tra nsfe rs in o f $181,899,300 re la te  p rima rily to  the  tra nsfe r o f a va ila b le  d e b t p ro c e e d s fo r hig hwa y 

p ro je c ts; LTF fund ing  fo r g e ne ra l a d ministra tio n, p la nning  a nd  p ro g ra mming , ra il o p e ra tio ns a nd  

sta tio n ma inte na nc e , a nd  g ra d e  se p a ra tio n p ro je c t a llo c a tio ns; a p p ro ve d  inte rfund  a llo c a tio ns fo r 

sp e c ific  p ro je c ts a nd  a d ministra tive  c o st a llo c a tio ns; a nd  d e b t se rvic e  re q uire me nts fro m hig hwa y, 

re g io na l a rte ria l, a nd  lo c a l stre e ts a nd  ro a d s fund s. De b t p ro c e e d s c o nsist o f $106,081,000 in 

d ra wd o wns fro m the  fe d e ra l Tra nsp o rta tio n Infra struc ture  Fina nc e  a nd  Inno va tio n Ac t (TIFIA) lo a n 

re la te d  to  the  I-15 Exp re ss La ne s p ro je c t. 

 

To ta l use s (Ta b le  3), inc lud ing  tra nsfe rs o ut o f $181,899,300, a re  b ud g e te d  a t $1,083,228,700, a  35% 

d e c re a se  fro m the  p rio r ye a r b ud g e t a mo unt o f $1,670,674,300. Pro g ra m e xp e nd iture s a nd  

tra nsfe rs o ut to ta ling  $963,301,400 re p re se nt 89% o f to ta l b ud g e te d  use s in FY 2018/ 19. Pro g ra m 

c o sts d e c re a se d  b y 2% fro m $980,602,200 in FY 2017/ 18 d ue  to  p ro je c ts a nd  p ro g ra ms id e ntifie d  

b e lo w. 

 



Ta ble  3 – Use s FY 2017- 2019 
FY 16/ 17 FY 17/ 18 FY 17/ 18 FY 18/ 19 Do lla r Pe rc e nt

Ac tua l Re vise d  Bud g e t Pro je c te d Bud g e t Cha ng e Cha ng e

Ca p ita l Hig hwa y, Ra il, a nd  Re g io na l Arte ria ls 463,475,000$       695,898,200$          536,277,600$          620,407,000$          (75,491,200)$         -11%

Ca p ita l Lo c a l Stre e ts a nd  Ro a d s 51,864,000           55,037,500              55,037,500              56,951,500              1,914,000               3%

Co mmute r Assista nc e 2,686,100             5,855,300                4,908,900                6,197,800                342,500                  6%

De b t Se rvic e 138,576,600         666,924,800            660,979,600            96,675,600              (570,249,200)         -86%

Ma na g e me nt Se rvic e s 16,634,800           23,147,300              21,217,200              23,251,700              104,400                  0%

Mo to rist Assista nc e 5,245,600             5,951,400                5,279,700                10,006,400              4,055,000               68%

Pla nning  a nd  Pro g ra mming  2,541,000             13,877,400              6,915,900                20,526,200              6,648,800               48%

Pub lic  a nd  Sp e c ia lize d  Tra nsit 104,585,200         147,653,300            129,691,400            188,418,700            40,765,400             28%

Ra il Ma inte na nc e  a nd  Op e ra tio ns 24,298,600           37,232,000              29,968,200              37,119,800              (112,200)                0%

To ll Op e ra tio ns 4,431,900             19,097,100              13,561,200              23,674,000              4,576,900               24%

TOTAL  Use s 814,338,800$       1,670,674,300$       1,463,837,200$       1,083,228,700$       (587,445,600)$       -35%

No te :  Ma na g e me nt Se rvic e s inc lud e s Exe c utive  Ma na g e me nt, Ad ministra tio n, Exte rna l Affa irs, a nd  Fina nc e . 

 

Ca p ita l hig hwa y, ra il, a nd  re g io na l a rte ria ls b ud g e te d  use s o f $620,407,000 a re  11% lo we r 

c o mp a re d  to  the  FY 2017/ 18 b ud g e t d ue  to  c o mp le tio n o f the  91 Pro je c t.   

 

Lo c a l stre e ts a nd  ro a d s e xp e nd iture s o f $56,951,500 re fle c t a n inc re a se  o f 3% o ve r the  FY 2017/ 18 

b ud g e t a nd  re p re se nt the  d isb urse me nts to  lo c a l jurisd ic tio ns fo r the  c o nstruc tio n, re p a ir, a nd  

ma inte na nc e  o f lo c a l stre e ts a nd  ro a d s.   

 

Co mmute r a ssista nc e  b ud g e te d  e xp e nd iture s o f $6,197,800 a re  6% hig he r tha n FY 2017/ 18 b ud g e t 

d ue  to  a  ne w va np o o l p ro g ra m.    

 

De b t se rvic e  o f $96,675,600 d e c re a se d  86% b e c a use  o f the  re fund ing  o f $541,889,900 o f sa le s ta x 

re ve nue  b o nd s, swa p  te rmina tio n p a yme nt o f $7,526,000, a nd  re tire me nt o f $30,000,000 in 

c o mme rc ia l p a p e r no te s in FY 2017/ 18.  

 

Ma na g e me nt se rvic e s e xp e nd iture s re ma ine d  c o nsiste nt with the  FY 2017/ 18 b ud g e t; the se  

se rvic e s inc lud e  info rma tio n te c hno lo g y e q uip me nt up g ra d e s, o ffic e  sp a c e  e xp a nsio n, ro b ust 

c o mmunic a tio n a nd  e ng a g e me nt e ffo rts, fina nc ia l a d viso ry se rvic e s, a nd  d e b t se rvic e  

c o ntrib utio n.   

 

Mo to rist a ssista nc e  e xp e nd iture s inc re a se d  68% o r $4,055,000 fro m the  FY 2017/ 18 b ud g e t d ue  to  

inc re a se d  FSP se rvic e s fo r c a p ita l hig hwa y p ro je c ts a nd  a d d itio na l FSP b e a ts d ue  to  inc re a se d  

fund ing , inc lud ing  SB 132 re ve nue s.   

 

Pla nning  a nd  p ro g ra mming  b ud g e te d  e xp e nd iture s o f $20,526,200 re fle c t a  48% inc re a se  fro m the  

FY 2017/ 18 b ud g e t d ue  to  inc re a se d  p ro je c ts a nd  o p e ra tio ns a c tivitie s in c o nne c tio n with LTF 

d isb urse me nts fo r p la nning  a nd  p ro g ra mming , g ra d e  se p a ra tio n a nd  o the r a g e nc y p ro je c ts, a nd  

sp e c ia l stud ie s.  

 

Pub lic  a nd  sp e c ia lize d  tra nsit b ud g e te d  e xp e nd iture s o f $188,418,700 a re  28% hig he r tha n the  FY 

2017/ 18 b ud g e t d ue  to  inc re a se d  c a p ita l e xp e nd iture s fo r p ub lic  tra nsit.    

 

The  ra il ma inte na nc e  a nd  o p e ra tio n’ s b ud g e te d  e xp e nd iture s o f $37,119,800 re ma in c o nsiste nt 

with the  FY 2017/ 18 b ud g e t a nd  inc lud e  c o mmute r ra il a nd  sta tio n o p e ra tio ns a s we ll a s p la nning  

a nd  d e ve lo p me nt fo r the  Co a c he lla  Va lle y-Sa n Go rg o nio  Pa ss c o rrid o r ra il se rvic e .   

 

To ll o p e ra tio ns e xp e nse s a re  b ud g e te d  a t $23,674,000 to  ma na g e  the  o p e ra tio ns, ma inte na nc e , 

a nd  c a p ita l sup p o rt o f the  RCTC 91 Exp re ss La ne s a nd  p a y inte re st o n to ll re ve nue  b o nd s.   

 

Cha rt 5 is a n illustra tio n o f to ta l use s inc lud e d  in the  FY 2018/ 19 b ud g e t b y ma jo r c a te g o rie s. 

 
Cha rt 5 – Use s: Ma jor Ca te g orie s 
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Commission Pe rsonne l 
 

The  Co mmissio n’ s sa la rie s a nd  b e ne fits to ta l $10,354,700 fo r FY 2018/ 19. This re p re se nts a n inc re a se  

o f $800,500 o r 8% o ve r the  FY 2017/ 18 b ud g e t o f $9,554,200 (Cha rt 6). The  inc re a se  re la te s to  o ne  

a d d itio na l full-time  e q uiva le nt (FTE), a n inc re a se  to  the  Co mmissio n’ s c o ntrib utio n to  e mp lo ye e  

he a lth b e ne fits, a nd  a  4% p o o l fo r me rit-b a se d  sa la ry inc re a se s. The  FY 2018/ 19 b ud g e t inc lud e s 

two  ne w c a p ita l p ro je c t ma na g e rs using  o ne  a va ila b le  FTE fo r a  ne t inc re a se  o f o ne  FTE. The  

Co mmissio n’ s sa la ry sc he d ule  fo r FY 2018/ 19 is inc lud e d  in Ap p e nd ix E a nd  c o mp lie s with 

Go ve rnme nt Co d e  § 20636 “Co mp e nsa tio n Ea rna b le ”  a nd  Ca lifo rnia  Co d e  o f Re g iste r § 570.5, 

“Re q uire me nts fo r a  Pub lic ly Ava ila b le  Pa y Sc he d ule .”  

 
Cha rt 6 – Sa la rie s a nd Be ne fits Cost: Five - Ye a r Compa rison 
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The  FY 2018/ 19 FTE o f 51 p o sitio ns is c o mp a ra b le  to  the  FY 2017/ 18 le ve l (Ta b le  4) a nd  re fle c ts a  ne t 

1.0 FTE inc re a se  re la te d  to  the  re c ruitme nt o f two  c a p ita l p ro je c t ma na g e rs. The  Co mmissio n 

a c c o mp lishe d  sig nific a nt o rg a niza tio n c ha ng e s, inc lud ing  the  a d d itio n o f to ll o pe ra tio ns, o ve r the  

p a st fe w ye a rs re la te d  to  va rio us p ro je c ts re q uiring  sub sta ntia l a tte ntio n a t ma ny sta ff le ve ls. 

Ma na g e me nt c o ntinue s to  b e  firmly c o mmitte d  to  the  inte nt o f the  Co mmissio n’ s e na b ling  

le g isla tio n re q uiring  a  le a n o rg a niza tio n. The  Co mmissio n will c o ntinue  pro vid ing  sta ff the  to o ls 

ne e d e d  to  e nsure  a n e ffic ie nt a nd  p ro d uc tive  wo rk e nviro nme nt. Ho we ve r, sma ll sho uld  no t b e  

vie we d  in a n a b so lute  c o nte xt; it is re la tive  to  the  re q uire d  ta sks a nd  the  d e ma nd s to  b e  me t. 

 



Ta ble  4 – Full- Time  Equiva le nts by De pa rtme nt FY 2017— 2019 

FY 16/ 17 FY 17/ 18 FY 18/ 19

Exe c utive  Ma na g e me nt 0.6 0.4 0.6

Ad ministra tio n 4.7 5.2 5.6

Exte rna l Affa irs 4.9 3.8 3.7

Fina nc e 7.0 7.6 8.3

Pla nning  a nd  Pro g ra mming  4.9 5.2 5.3

Ra il Ma inte na nc e  a nd  Op e ra tio ns 4.3 4.5 4.2

Pub lic  a nd  Sp e c ia lize d  Tra nsit 2.6 2.3 2.5

Co mmute r Assista nc e 1.4 1.4 1.6

Mo to rist Assista nc e 0.8 1.4 1.2

Ca p ita l Pro je c t De ve lo p me nt a nd  De live ry 14.7 14.6 15.5

To ll Op e ra tio ns 1.1 3.6 2.5

TOTAL 47.0 50.0 51.0  
 

The  Co mmissio n p ro vid e s a  c o mp re he nsive  p a c ka g e  o f b e ne fits to  e mp lo ye e s. The  p a c ka g e  

inc lud e s: he a lth, d e nta l, visio n, life  insura nc e , sho rt a nd  lo ng -te rm d isa b ility, wo rke rs’  c o mp e nsa tio n, 

tuitio n a ssista nc e , sic k a nd  va c a tio n le a ve , re tire me nt b e ne fits in the  fo rm o f p a rtic ip a tio n in the  

Ca lifo rnia  Pub lic  Emp lo ye e s’  Re tire me nt Syste m (Ca lPERS), p o stre tire me nt he a lth c a re , d e fe rre d  

c o mp e nsa tio n, a nd  e mp lo ye e  a ssista nc e  p ro g ra m. Cha rt 7 illustra te s the  c o mp e nsa tio n 

c o mp o ne nts.  

 
Cha rt 7 – Pe rsonne l Sa la rie s a nd Be ne fits 
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De pa rtme nt Initia tive s 
 

Sta ff p re p a re d  e a c h d e p a rtme nt’ s b ud g e t b a se d  o n ke y a ssump tio ns, a c c o mp lishme nts in FY 

2017/ 18, ma jo r initia tive s fo r FY 2018/ 19, a nd  d e p a rtme nt g o a ls a nd  re la te d  o b je c tive s. Ta b le s 5 

thro ug h 15 p re se nt the  ke y initia tive s a nd  summa ry o f e xp e nd iture s/ e xp e nse s fo r e a c h 

d e pa rtme nt. 

 

Exe c utive  Manage me nt 

 

 Co ntinue  p ro je c t d e ve lo p me nt a nd  d e live ry a s the  ke y Me a sure  A p rio rity. 

 Fo ste r g ro wth in usa g e  o f the  RCTC 91 Exp re ss La ne s a nd  e nsure  its fina nc ia l suc c e ss. 

 Mo nito r SR-91 c o rrid o r o p e ra tio ns a nd  e ffe c tive ne ss.   

 Co ntinue  p la nning  e ffo rts to  a d va nc e  p a sse ng e r ra il se rvic e  in the  Co a c he lla  Va lle y-Sa n 

Go rg o nio  Pa ss c o rrid o r.  



 Ad vo c a te  fo r sta te  a nd  fe d e ra l inve stme nts in tra nsp o rta tio n to  fund  ne e d e d  tra nsp o rta tio n 

p rio ritie s in the  Co unty a nd  stimula te  the  lo c a l e c o no my.  

 Ma inta in re g io na l c o o pe ra tio n a nd  c o lla b o ra tio n a s a  sig nific a nt e ffo rt c o nsiste nt with the  

p hilo so p hy a nd  missio n o f the  Co mmissio n. 

 Sup p o rt a  c o mp re he nsive  so c ia l me d ia  o utre a c h p ro g ra m to  b uild  a wa re ne ss o f the  

Co mmissio n a nd  its ro le  in the  c o mmunity.  

 Ma inta in a n e ffe c tive  mid -size d  tra nsp o rta tio n a g e nc y with d e d ic a te d  sta ff. 

 
Ta ble  5 – Exe c utive  Ma na g e me nt 

FY 16/ 17 FY 17/ 18 FY 17/ 18 FY 18/ 19 Do lla r Pe rc e nt

Ac tua l Re vise d  Bud g e t Pro je c te d Bud g e t Cha ng e Cha ng e

Pe rso nne l 254,600$             191,400$                         191,100$                        221,000$                29,600$                15%

Pro fe ssio na l (252,000)             225,000                           120,000                          230,000                  5,000                    2%

Sup p o rt 70,600                 90,900                             80,500                            88,600                    (2,300)                  -3%

TOTAL 73,200$               507,300$                         391,600$                        539,600$                32,300$                6%

 
Administration 

 

 Pro vid e  hig h q ua lity sup p o rt se rvic e s to  the  Co mmissio n a nd  to  inte rna l a nd  e xte rna l c usto me rs.  

 Enha nc e  the  e le c tro nic  re c o rd s ma na g e me nt syste m. 

 Pro vid e  time ly c o mmunic a tio ns to  Co mmissio ne rs. 

 Up d a te  te c hno lo g y to  imp ro ve  inte rna l p ro c e sse s a nd  inte ra c tio n with the  p ub lic . 

 Sup p o rt a nd  d e ve lo p  a  mo tiva te d  wo rkfo rc e  with a  fra me wo rk o f a c tivitie s a nd  p ra c tic e s tha t 

c o mp ly with e mp lo yme nt la ws a nd  re g ula tio ns. 

 Emp lo y a nd  re c ruit a  d yna mic  a nd  ta le nte d  wo rkfo rc e . 

 
Ta ble  6 – Administra tion 

FY 16/ 17 FY 17/ 18 FY 17/ 18 FY 18/ 19 Do lla r Pe rc e nt

Ac tua l Re vise d  Bud g e t Pro je c te d Bud g e t Cha ng e Cha ng e

Pe rso nne l 585,500$             473,600$                         473,300$                        755,700$                282,100$              60%

Pro fe ssio na l 285,900               533,500                           518,400                          667,100                  133,600                25%

Sup p o rt 656,800               977,300                           763,500                          986,800                  9,500                    1%

Ca p ita l Outla y 87,400                 635,000                           525,000                          530,000                  (105,000)              -17%

De b t Se rvic e 24,900                 -                                       -                                      -                              -                           N/ A

TOTAL 1,640,500$          2,619,400$                      2,280,200$                     2,939,600$             320,200$              12%

 
Exte rnal Affairs 

 

 De ve lo p  e ffe c tive  p a rtne rship s with tra nsp o rta tio n p ro vid e rs to  c o mmunic a te  a  unifie d  

me ssa g e  to  Co ng re ss re g a rd ing  mo b ility ne e d s. 

 Ad vo c a te  p o sitio ns in the  Sta te  Le g isla ture  a nd  in Co ng re ss tha t a d va nc e  the  Co unty’ s 

tra nsp o rta tio n inte re sts. 

 Co ntinue  a  le a d e rship  ro le  in fo rmula ting  a  c o untywid e  d ire c tio n o n fe d e ra l tra nsp o rta tio n 

p o lic ie s. 

 Co nd uc t a  c o nc e rte d  o utre a c h e ffo rt to  ne w fe d e ra l a nd  sta te  re p re se nta tive s o n lo c a l 

tra nsp o rta tio n issue s. 

 Utilize  mo d e rn te c hno lo g y to  sup p o rt a  ro b ust p ub lic  c o mmunic a tio n a nd  e ng a g e me nt e ffo rt 

fo c using  o n a c c e ssib le  a nd  tra nsp a re nt c o mmunic a tio n o f the  Co mmissio n’ s p ro je c ts.   

 De ve lo p  ma rke ting  a nd  c o mmunic a tio n p la ns fo r the  RCTC 91 Exp re ss La ne s a nd  

c o mme nc e me nt o f c o nstruc tio n o f the  I-15 Exp re ss La ne s p ro je c t. 

 Co ntinue  the  p ub lic  o utre a c h p ro g ra m, “Op e ra tio n Life sa ve r” , ta rg e ting  sc ho o ls in c lo se  

p ro ximity to  ra ilro a d  tra c ks o n ra il sa fe ty e d uc a tio n, e ng ine e ring , a nd  e nfo rc e me nt.   

 



Ta ble  7 – Exte rna l Affa irs 
FY 16/ 17 FY 17/ 18 FY 17/ 18 FY 18/ 19 Do lla r Pe rc e nt

Ac tua l Re vise d  Bud g e t Pro je c te d Bud g e t Cha ng e Cha ng e

Pe rso nne l 654,200$             877,100$                         876,400$                        813,100$                (64,000)$              -7%

Pro fe ssio na l 686,900               1,135,500                        1,105,500                       1,003,400               (132,100)              -12%

Sup p o rt 86,900                 181,600                           176,700                          412,400                  230,800                127%

TOTAL 1,428,000$          2,194,200$                      2,158,600$                     2,228,900$             34,700$                2%

 
Financ e  

 

 Co ntinue  a p p ro p ria te  use s o f lo ng - a nd  sho rt-te rm fina nc ing  to  a d va nc e  2009 Me a sure  A 

p ro je c ts o f the  Co mmissio n. 

 Ap p ly the  sa le s ta x re ve nue  fo re c a st up d a te  to  up d a te  a  fina nc ing  p la n to  sup p o rt the  

We ste rn Rive rsid e  Co unty De live ry Pla n. 

 Pro vid e  sup p o rt to  the  91 Exp re ss La ne s to ll o p e ra tio ns c o ntra c to r’ s b a c k o ffic e  to  e nsure  the  

p ro p e r a c c o unting  o f to ll re ve nue s a nd  o p e ra tio ns a nd  ma inte na nc e  c o sts. 

 Ke e p  a b re a st o f Go ve rnme nta l Ac c o unting  Sta nd a rd s Bo a rd  (GASB) te c hnic a l a c tivitie s 

a ffe c ting  the  Co mmissio n’ s a c c o unting  a nd  fina nc ia l re p o rting  a c tivitie s a nd  imp le me nt ne w 

p ro no unc e me nts. 

 Up g ra d e  the  Ente rp rise  Re so urc e  Pla nning  (ERP) syste m to  b e ne fit a ll sta ff in the  ma na g e me nt 

o f a c c o unting  a nd  p ro je c t info rma tio n a nd  a uto ma tio n o f a  p a p e rle ss wo rkflo w syste m. 

 Ma na g e  a  c e ntra lize d  p ro c ure me nts p ro c e ss in o rd e r to  stre ng the n c o ntro ls a nd  e nsure  

c o nsiste nc y in the  a p p lic a tio n o f p ro c ure me nt p o lic ie s a nd  p ro c e d ure s a nd  a d he re nc e  to  

a p p lic a b le  la ws a nd  re g ula tio ns.  

 Sup p o rt o utre a c h a c tivitie s to  e nc o ura g e  d isa d va nta g e d  b usine ss e nte rp rise  (DBE) a nd  sma ll 

b usine ss e nte rp rise  (SBE) p a rtic ip a tio n in va rio us c o ntra c ts.  

   
Ta ble  8 – Fina nc e  

FY 16/ 17 FY 17/ 18 FY 17/ 18 FY 18/ 19 Do lla r Pe rc e nt

Ac tua l Re vise d  Bud g e t Pro je c te d Bud g e t Cha ng e Cha ng e

Pe rso nne l 967,500$             1,110,200$                      1,109,600$                     1,218,300$             108,100$              10%

Pro fe ssio na l 1,608,400            2,195,200                        1,520,500                       2,084,700               (110,500)              -5%

Sup p o rt 941,500               964,000                           471,800                          543,500                  (420,500)              -44%

Ca p ita l Outla y 600                      280,000                           85,000                            513,700                  233,700                83%

Tra nsfe rs Out 10,000,000          13,277,000                      13,199,900                     13,183,400             (93,600)                -1%

TOTAL 13,518,000$        17,826,400$                    16,386,800$                   17,543,600$           (282,800)$            -2%

 
Planning and Programming 

 

 Mo nito r fund ing  a utho rity a nd  re sp o nsib ility re la te d  to  the  Sta te  Tra nsp o rta tio n Imp ro ve me nt 

Pro g ra m (STIP) a nd  imp a c ts o n the  STIP c a use d  b y the  sta te  b ud g e t issue s. 

 Ensure  a d ministra tio n a nd  imp le me nta tio n o f STIP/ Re g io na l Imp ro ve me nt Pro g ra m (RIP), Ac tive  

Tra nsp o rta tio n Pro g ra m (ATP), a nd  o the r fund e d  p ro je c ts c o nsiste nt with Ca lifo rnia  

Tra nsp o rta tio n Co mmissio n (CTC), Ca lifo rnia  De p a rtme nt o f Tra nsp o rta tio n (Ca ltra ns), a nd  

So uthe rn Ca lifo rnia  Asso c ia tio n o f Go ve rnme nts (SCAG) p o lic ie s. 

 Co ntinue  to  stra te g ic a lly p ro g ra m p ro je c ts fo r a ll lo c a l a g e nc ie s c o untywid e  into  the  Fe d e ra l 

Tra nsp o rta tio n Imp ro ve me nt Pro g ra m (FTIP) a nd  o b lig a te  fund s in a n e xp e d itio us ma nne r fo r 

the  ma ximum use  o f a ll a va ila b le  fund ing , inc lud ing  mo nito ring  the  use  o f suc h fund ing  to  

p re ve nt fro m la p sing .  

 Mo nito r a ll p ro je c ts p ro g ra mme d  to  re c e ive  2009 Me a sure  A, TUMF, sta te , a nd  fe d e ra l fund s to  

e nsure  time ly d e live ry a nd  p re ve nt fund s fro m la p sing . 

 Fo c us o n inte rre g io na l c o nc e rns a nd  ma inta in e ffe c tive  wo rking  re la tio nships invo lving  va rio us 

multi-c o unty tra nsp o rta tio n issue s, inc lud ing  g o o d s mo ve me nt. 

 Co o rd ina te  p la nning  e ffo rts with re g io na l a nd  lo c a l a g e nc ie s re la ting  to  the  d e ve lo p me nt o f 

Re g io na l Tra nsp o rta tio n Pla n/ Susta ina b le  Co mmunitie s Stra te g y (RTP/ SCS) a nd  g re e nho use  g a s 

re d uc tio n (GHG) imp le me nta tio n g uid e line s. 

 Pa rtic ip a te  in the  d e ve lo p me nt o f CTC’ s ATP p ro g ra m g uid e line s to  re p re se nt the  Co unty’ s b e st 

inte re st in p ro g ra m fund ing .  

 Ad ministe r the  Bic yc le  a nd  Pe d e stria n Fa c ilitie s Pro g ra m (SB 821). 



 Co ntinue  the  d e ve lo p me nt o f a  c o untywid e  inte g ra te d  lo ng -ra ng e  tra nsp o rta tio n p la n 

c o nsiste nt with lo c a l, re g io na l, a nd  sta te  p la nning  re q uire me nts. 

 

Ta ble  9 – Pla nning  a nd Prog ra mming  
FY 16/ 17 FY 17/ 18 FY 17/ 18 FY 18/ 19 Do lla r Pe rc e nt

Ac tua l Re vise d  Bud g e t Pro je c te d Bud g e t Cha ng e Cha ng e

Pe rso nne l 1,023,200$          983,400$                         983,400$                        1,147,400$             164,000$              17%

Pro fe ssio na l 117,700               620,500                           177,400                          295,500                  (325,000)              -52%

Sup p o rt 27,400                 18,300                             14,500                            19,100                    800                       4%

Pro je c ts a nd  Op e ra tio ns 1,372,700            11,384,900                      4,978,000                       18,046,800             6,661,900             59%

Tra nsfe rs Out -                          870,300                           762,600                          1,017,400               147,100                17%

TOTAL 2,541,000$          13,877,400$                    6,915,900$                     20,526,200$           6,648,800$           48%

 

Rail Mainte nanc e  and Ope rations 

 

 As a  me mb e r o f the  SCRRA, c o ntinue  a c tive  p a rtic ip a tio n in the  g o ve rna nc e  a nd  o p e ra tio ns o f 

the  Me tro link c o mmute r ra il syste m. 

 Co ntinue  the  p la nning  a nd  imp le me nta tio n o f c a p ita l imp ro ve me nts a t the  c o mmute r ra il 

sta tio ns in the  Co unty, inc lud ing  se c urity a nd  re ha b ilita tio n p ro je c ts a nd  p a rking  re q uire me nts. 

 Co ntinue  to  sup p o rt a nd  e va lua te  a c tivitie s re la te d  to  the  Pe rris Va lle y Line  (PVL) se rvic e , suc h 

a s p ro mo ting  rid e rship . 

 Esta b lish the  b e st a p p ro a c h to  b uild , ma inta in, a nd  o p e ra te  c o st e ffe c tive  a nd  e nviro nme nta lly 

susta ina b le  fa c ilitie s tha t me e t the  p ub lic ’ s tra nsp o rta tio n ne e d s. 

 Le a d  the  se rvic e  d e ve lo p me nt p ro c e ss a nd  a c tive ly c o o rd ina te  with a ll sta ke ho ld e rs a lo ng  the  

Co a c he lla  Va lle y-Sa n Go rg o nio  Pa ss c o rrid o r fo r inte rc ity p a sse ng e r ra il se rvic e .   

 Ad va nc e  the  ne xt g e ne ra tio n ra il fe a sib ility stud y to  e va lua te  future  g ro wth o ppo rtunitie s fo r 

p a sse ng e r ra il in the  Co unty. 

 
Ta ble  10 – Ra il Ma inte na nc e  a nd Ope ra tions 

FY 16/ 17 FY 17/ 18 FY 17/ 18 FY 18/ 19 Do lla r Pe rc e nt

Ac tua l Re vise d  Bud g e t Pro je c te d Bud g e t Cha ng e Cha ng e

Pe rso nne l 755,400$             732,700$                         728,300$                        820,900$                88,200$                12%

Pro fe ssio na l 1,463,200            4,404,000                        2,407,700                       3,224,000               (1,180,000)            -27%

Sup p o rt 1,891,100            3,391,100                        2,919,800                       3,320,700               (70,400)                -2%

Pro je c ts a nd  Op e ra tio ns 20,181,400          27,665,700                      22,923,900                     28,778,800             1,113,100             4%

Ca p ita l Outla y 7,500                   90,000                             80,000                            92,500                    2,500                    3%

Tra nsfe rs Out -                          948,500                           908,500                          882,900                  (65,600)                -7%

TOTAL 24,298,600$        37,232,000$                    29,968,200$                   37,119,800$           (112,200)$            0%

 

Public  and Spe c ialize d Transit 

 

 Sup p o rt inno va tive  p ro g ra ms tha t p ro vid e  tra nsit a ssista nc e  in ha rd  to  se rve  rura l a re a s o r fo r 

rid e rs ha ving  ve ry sp e c ia l tra nsit ne e ds a nd  mo nito r fund ing  o f the se  p ro g ra ms. 

 Co ntinue  lo ng -ra ng e  p la nning  a c tivitie s to  e nsure  tha t a ntic ip a te d  re ve nue s a re  in line  with 

p ro je c te d  le ve ls o f se rvic e  b y tra nsit o p e ra to rs. 

 Co ntinue  p ub lic  tra nsit o p e ra to r o ve rsig ht a nd  fid uc ia ry re sp o nsib ilitie s to  e nsure  c o mp le tio n o f 

a nnua l fisc a l a ud its a nd  sta te  trie nnia l p e rfo rma nc e  a ud its in a c c o rd a nc e  with TDA re g ula tio ns.  

 Co o rd ina te  with o p e ra to rs fo r ma jo r c a p ita l p urc ha se s a nd  inve stme nts into  ne w ro lling  sto c k 

a nd  o the r syste m imp ro ve me nts in o rd e r to  ma inta in a  via b le  o n-ha nd  re se rve . 

 Co o rd ina te  with tra nsit o p e ra to rs the  p ro visio n o f c o nne c ting  b us se rvic e  to  PVL sta tio ns.  

 
Ta ble  11 – Public  a nd Spe c ia lize d Tra nsit 

FY 16/ 17 FY 17/ 18 FY 17/ 18 FY 18/ 19 Do lla r Pe rc e nt

Ac tua l Re vise d  Bud g e t Pro je c te d Bud g e t Cha ng e Cha ng e

Pe rso nne l 366,800$             415,500$                         397,700$                        450,200$                34,700$                8%

Pro fe ssio na l 126,800               204,300                           171,800                          314,000                  109,700                54%

Sup p o rt 39,400                 88,700                             53,800                            63,900                    (24,800)                -28%

Pro je c ts a nd  Op e ra tio ns 82,265,500          122,010,600                    104,281,700                   159,303,300           37,292,700           31%

Tra nsfe rs Out 21,786,700          24,934,200                      24,786,400                     28,287,300             3,353,100             13%

TOTAL 104,585,200$      147,653,300$                  129,691,400$                 188,418,700$         40,765,400$         28%

 

 

 



Commute r Assistanc e  
 

 Imp ro ve  the  suite  o f se rvic e s a nd  o utre a c h to  rid e sha re  p a rtic ip a nts a nd  e mp lo ye r p a rtne rs, 

inc lud ing  p e rso na lize d  info rma tio n a nd  e le c tro nic  a c c e ss a nd  d istrib utio n. 

 Ma inta in a nd  g ro w e mp lo ye r p a rtne rship s thro ug h va lue -a d d e d  se rvic e s a nd  to o ls fo r 

rid e sha ring  p ro g ra ms. 

 Ma inta in the  lo ng -te rm p a rtne rship  with Sa n Be rna rd ino  Co unty Tra nsp o rta tio n Autho rity 

(SBCTA) to  ma na g e  a nd  imp le me nt a  “ siste r”  c o mmute r a ssista nc e  p ro g ra m fo r re sid e nts a nd  

e mp lo ye rs in Sa n Be rna rd ino  Co unty. 

 Op timize  p a rk a nd  rid e  fa c ilitie s to  sup p o rt c a r/ va np o o l/ b usp o o l a rra ng e me nts a nd  fa c ilita te  

tra nsit c o nne c tio ns.  

 Op e ra te  a  c o st-e ffe c tive  p ro g ra m within the  Co unty tha t re sults in re d uc tio n o f sing le  

o c c up a nt ve hic le s.   
 

Ta ble  12 – Commute r Assista nc e  
FY 16/ 17 FY 17/ 18 FY 17/ 18 FY 18/ 19 Do lla r Pe rc e nt

Ac tua l Re vise d  Bud g e t Pro je c te d Bud g e t Cha ng e Cha ng e

Pe rso nne l 257,000$             264,800$                         264,400$                        288,200$                23,400$                9%

Pro fe ssio na l 359,000               799,700                           707,200                          449,700                  (350,000)              -44%

Sup p o rt 57,100                 257,400                           247,200                          342,500                  85,100                  33%

Pro je c ts a nd  Op e ra tio ns 2,013,000            2,821,100                        2,642,100                       3,420,900               599,800                21%

Tra nsfe rs Out -                          1,712,300                        1,048,000                       1,696,500               (15,800)                -1%

TOTAL 2,686,100$          5,855,300$                      4,908,900$                     6,197,800$             342,500$              6%

 

Motorist Assistanc e  

 

 Asse ss o ppo rtunitie s fo r e ffic ie nc y re la te d  to  the  c a ll b o x pro g ra m o pe ra tio ns. 

 Ma inta in a  hig h b e ne fit-to -c o st ra tio  re la te d  to  the  p e rfo rma nc e  o f the  FSP p ro g ra m a nd  

e xpa nd  se rvic e  if fund ing  o ppo rtunitie s a rise .  

 Tra nsitio n fro m a  lo c a lly p ro vid e d  IE511 syste m to  a  re g io na l so uthe rn Ca lifo rnia  511 so lutio n. 

 Co ntinue  the  c a ll b o x syste m p ro g ra m to  se rve  a s a  “ sa fe  ne t”  fo r stra nd e d  mo to rists in the  

Co unty. 

 
Ta ble  13 – Motorist Assista nc e  

FY 16/ 17 FY 17/ 18 FY 17/ 18 FY 18/ 19 Do lla r Pe rc e nt

Ac tua l Re vise d  Bud g e t Pro je c te d Bud g e t Cha ng e Cha ng e

Pe rso nne l 126,000$             154,000$                         153,000$                        200,000$                46,000$                30%

Pro fe ssio na l 405,500               518,000                           460,200                          528,200                  10,200                  2%

Sup p o rt 388,600               298,900                           155,000                          290,000                  (8,900)                  -3%

Pro je c ts a nd  Op e ra tio ns 3,257,100            3,723,000                        3,254,000                       5,167,700               1,444,700             39%

Tra nsfe rs Out 1,068,400            1,257,500                        1,257,500                       3,820,500               2,563,000             204%

TOTAL 5,245,600$          5,951,400$                      5,279,700$                     10,006,400$           4,055,000$           68%

 

Capital Proje c t De ve lopme nt and De live ry  

 

 Co ntinue  p ro je c t wo rk o n the  We ste rn Rive rsid e  Co unty De live ry Pla n p ro je c ts, inc lud ing  the  I-15 

Exp re ss La ne s p ro je c t, SR-60 truc k c limb ing  la ne s, SR-79 re a lig nme nt, Mid  Co unty Pa rkwa y, a nd  

Pa c ha p p a  und e rp a ss p ro je c t. 

 Pro vid e  TUMF re g io na l a rte ria l fund ing  a nd  sup p o rt to  lo c a l jurisd ic tio ns fo r re g io na l a rte ria l 

p ro je c t e ng ine e ring , rig ht o f wa y a c q uisitio n, a nd  c o nstruc tio n. 

 Pro vid e  2009 Me a sure  A fund ing  to  the  inc o rp o ra te d  c itie s a nd  the  Co unty fo r lo c a l stre e ts a nd  

ro a d s ma inte na nc e , re p a ir, a nd  c o nstruc tio n a nd  to  the  Co a c he lla  Va lle y Asso c ia tio n o f 

Go ve rnme nts (CVAG) fo r hig hwa ys a nd  re g io na l a rte ria ls.  

 De ve lo p  stra te g ie s to  imp le me nt a lte rna tive  fina nc ing  struc ture s inc lud ing  p ub lic  to ll ro a d s.  

 Ma inta in a  rig ht o f wa y a c q uisitio n a nd  ma na g e me nt p ro g ra m in sup p o rt o f c a p ita l p ro je c ts 

a nd  in the  mo st c o st e ffe c tive  ma nne r within p ro je c t sc he d ule s, while  a d he ring  to  fe d e ra l a nd  

sta te  re g ula tio ns. 

 Ma inta in a nd  ma na g e  the  a c c e ss, use , sa fe ty, a nd  se c urity o f Co mmissio n-o wne d  p ro p e rtie s 

inc lud ing  c o mmute r ra il sta tio ns, p ro p e rtie s in a c q uisitio n p ro c e ss, a nd  inc o me -g e ne ra ting  

p ro p e rtie s. 



 
Ta ble  14 – Ca pita l Proje c t De ve lopme nt a nd De live ry 

FY 16/ 17 FY 17/ 18 FY 17/ 18 FY 18/ 19 Do lla r Pe rc e nt

Ac tua l Re vise d  Bud g e t Pro je c te d Bud g e t Cha ng e Cha ng e

Pe rso nne l 3,306,500$          3,606,400$                      3,625,000$                     3,836,900$             230,500$              6%

Pro fe ssio na l 18,980,600          10,260,200                      9,242,000                       8,723,600               (1,536,600)            -15%

Sup p o rt 710,500               951,500                           614,000                          632,700                  (318,800)              -34%

Pro je c ts a nd  Op e ra tio ns 310,863,200        464,272,500                    319,135,100                   533,911,200           69,638,700           15%

Ca p ita l Outla y 5,574,900            5,221,300                        3,000,000                       3,550,000               (1,671,300)            -32%

De b t Se rvic e 136,530,500        659,804,900                    653,859,700                   69,555,700             (590,249,200)        -89%

Tra nsfe rs Out 175,903,300        266,623,800                    255,699,000                   126,704,100           (139,919,700)        -52%

TOTAL 651,869,500$      1,410,740,600$               1,245,174,800$              746,914,200$         (663,826,400)$      -47%

 

Toll Ope rations 

 

 Ma na g e  the  o p e ra tio ns o f the  RCTC 91 Exp re ss La ne s a d he ring  to  the  Co mmissio n’ s 91 Exp re ss 

La ne s To ll Po lic y. 

 Ma na g e  to ll o p e ra tio ns using  inve stme nt g ra d e  tra ffic  a nd  re ve nue  stud ie s a nd  c o st e stima te  

a ssump tio ns sp e c ific  to  e a c h e xp re ss la ne  fa c ility. 

 Co ntinue  I-15 Exp re ss La ne s to ll p la nning  thro ug h d e ve lo p me nt o f b usine ss rule s a nd  a g e nc y 

a g re e me nts. 

 Pro vid e  time ly a nd  e ffe c tive  re p o rting  o f to ll o p e ra tio n me tric s inc lud ing  re ve nue , tra nsa c tio ns, 

c a rp o o l usa g e , a nd  p e rfo rma nc e  ind ic a to rs. 

 Pa rtic ip a te  in the  Ca lifo rnia  To ll Op e ra to rs Co mmitte e  to  a d va nc e  re g io na l a nd  sta te wid e  

to lling  initia tive s, te c hno lo g y, inte ro p e ra b ility, a nd  c o o rd ina tio n a mo ng  Ca lifo rnia  to ll a g e nc ie s.   

 
Ta ble  15 – Toll Ope ra tions 

FY 16/ 17 FY 17/ 18 FY 17/ 18 FY 18/ 19 Do lla r Pe rc e nt

Ac tua l Re vise d  Bud g e t Pro je c te d Bud g e t Cha ng e Cha ng e

Pe rso nne l 148,700$             745,100$                         644,600$                        603,000$                (142,100)$            -19%

Pro fe ssio na l 99,500                 1,436,100                        1,200,200                       2,061,000               624,900                44%

Sup p o rt a nd  Ma inte na nc e 897,600               4,228,500                        3,374,300                       4,576,700               348,200                8%

Pro je c ts a nd  Op e ra tio ns 1,893,900            7,984,500                        6,711,200                       8,786,100               801,600                10%

Ca p ita l Outla y -                          650,000                           921,000                          1,340,000               690,000                106%

De b t Se rvic e 2,021,200            7,119,900                        7,119,900                       27,119,900             20,000,000           281%

Tra nsfe rs Out 1,392,200            4,052,900                        709,900                          6,307,200               2,254,300             56%

TOTAL 6,453,100$          26,217,000$                    20,681,100$                   50,793,900$           24,576,900$         94%

 

Fund Ba la nc e s 
 

The  p ro je c te d  to ta l fund  b a la nc e  a s o f June  30, 2018 is $789,451,200. The  Co mmissio n’ s e xp e c ts the  

FY 2018/ 19 b ud g e te d  a c tivitie s to  re sult in a  $178,649,100 d e c re a se  o f to ta l fund  b a la nc e  a t June  

30, 2019 to  $610,802,100. The  p rima ry c a use  o f the  d e c re a se  is p ro je c t a c tivitie s in FY 2018/ 19 

re la te d  to  the  I-15 Exp re ss La ne s p ro je c t, Mid  Co unty Pa rkwa y p ro je c t, to ll o p e ra tio ns, Rive rsid e  

sta tio n la yo ve r fa c ility, TUMF re g io na l a rte ria l p ro je c ts, a nd  p ub lic  tra nsit a llo c a tio ns. Ta b le  16 

p re se nts the  c o mp o ne nts o f the  p ro je c te d  fund  b a la nc e  b y fund  typ e  a nd  p ro g ra m a t June  30, 

2019. 

 



Ta ble  16 – Proje c te d Fund Ba la nc e s by Fund Type  a nd Prog ra m a t June  30, 2019 

Ma na g e me nt Se rvic e s $3,821,500 Me a sure  A We ste rn Co unty: Hig hwa ys 90,819,200$    

Pla nning  a nd  Pro g ra mming  3,943,900 Bo nd  Fina nc ing $4,478,800 Re stric te d  fo r:

Ra il Ma inte na nc e  a nd  Op e ra tio ns 12,055,700 Co mmute r Assista nc e 12,408,900 I-15 Exp re ss La ne s TIFIA Re se rve 16,500,000      

Ec o no mic  De ve lo p me nt 10,616,800 Ad va nc e s Re c e iva b le 21,033,700      

Hig hwa ys 52,968,500

Re stric te d  fo r:

I-15 Exp re ss La ne s TIFIA Re se rve  Intia l Lo a n 3,000,000

Lo c a l Stre e ts a nd  Ro a d s 1,000

Ne w Co rrid o rs 4,057,100

Pub lic  a nd  Sp e c ia lize d  Tra nsit 7,569,300

Ra il 14,674,300

Re g io na l Arte ria ls 42,044,800

Me a sure  A Co a c he lla  Va lle y: Re stric te d  fo r De b t Se rvic e $21,882,200

Hig hwa ys a nd  Re g io na l Arte ria l 37,340,200

Lo c a l Stre e ts a nd  Ro a d s 1,300

Sp e c ia lize d  Tra nsit 2,510,600

Me a sure  A Pa lo  Ve rd e  Va lle y Lo c a l Stre e ts a nd  Ro a d s 600

Othe r Ag e nc y Pro je c ts Fund 45,000

SB 132 0

Co a c he lla  Va lle y/ Sa n Go rg o nio  Pa ss 33,800

Mo to rist Assista nc e 7,312,000

Sta te  Tra nsit Assista nc e 54,508,300

Lo c a l Tra nsp o rta tio n Fund 75,497,200

TUMF: RCTC 91 Exp re ss La ne s $8,393,300

CETAP 51,958,000 Re stric te d  fo r:

Re g io na l Arte ria ls 31,326,100 91 Pro je c t TIFIA Re se rve 20,000,000      

$19,821,100

Sp e c ia l Re ve nue  Fund s

$412,352,600

Ca p ita l Pro je c ts Funds

$128,352,900

Ge ne ra l Fund

$610,802,100

Rive rsid e  Co unty Tra nsp o rta tio n Co mmissio n

Ente rp rise  Fund

$28,393,300

$21,882,200

De b t Se rvic e  Fund

 

Cha rt 8 illustra te s the  a c tua l a nd  p ro je c te d  tre nd s in fund  b a la nc e s fo r e a c h g o ve rnme nta l a nd  

e nte rp rise  fund  typ e  fro m FY 2015/ 16 thro ug h FY 2018/ 19. 

 
Cha rt 8 – Proje c te d Fund Ba la nc e  Tre nds by Fund Type  FY 2016 – 2019  
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Budg e t Summa ry 
 

The  o ve ra ll b ud g e t fo r FY 2018/ 19 is p re se nte d  in Ta b le  17 b y summa rize d  line  ite ms, Ta b le  18 b y 

o p e ra ting  a nd  c a p ita l c la ssific a tio ns, a nd  Ta b le  19 b y fund  type . Hig hwa y, ra il, a nd  re g io na l a rte ria l 

p ro g ra m e xp e nd iture s b y p ro je c t a re  summa rize d  in Ta b le  20. 

 

 



Table 17 – Budget Comparative by Summarized Line Item FY 2017—2019 
FY 16/ 17 FY 17/ 18 FY 17/ 18 FY 18/ 19 Do lla r Pe rc e nt

Ac tua l Re vise d  Bud g e t Pro je c te d Bud g e t C ha ng e C ha ng e

Re ve nue s

Me a sure  A Sa le s Ta x 175,320,200$      181,000,000$      181,000,000$      187,000,000$     6,000,000$         3%

LTF Sa le s Ta x 88,206,900         91,000,000          91,000,000         94,000,000        3,000,000           3%

STA Sa le s Ta x 6,432,600           10,469,000          20,204,800         23,203,600        12,734,600         122%

Fe d e ra l Re im b urse m e nts 20,201,700         78,563,200          105,408,300        59,105,700        (19,457,500)        -25%

Sta te  Re im b urse m e nts 8,538,500           16,589,100          8,275,100           165,442,400      148,853,300        897%

Lo c a l Re im b urse m e nts 3,727,400           6,840,100           7,435,100           24,037,900        17,197,800         251%

TUMF Re ve nue 19,594,800         22,250,000          22,250,000         22,922,200        672,200              3%

To lls, Pe na ltie s, a nd  Fe e s 10,125,300         16,835,800          42,812,600         36,940,500        20,104,700         119%

Othe r Re ve nue 6,746,000           2,803,700           574,200              539,000             (2,264,700)          -81%

Inve stm e nt Inc o m e 4,495,300           3,509,400           7,595,300           3,408,000          (101,400)             -3%

TOTAL Re ve nue s 343,388,700       429,860,300        486,555,400        616,599,300      186,739,000        43%

Exp e nd itures/ Exp e nse s

Pe rso nne l Sa la rie s a nd  Be ne fits 8,445,400           9,554,200           9,446,800           10,354,700        800,500              8%

Pro fe ssio na l a nd  Sup p o rt

Pro fe ssio na l Se rvic e s 23,881,500         22,332,000          17,630,900         19,581,200        (2,750,800)          -12%

Sup p o rt C o sts 5,767,500           11,448,200          8,871,100           11,276,900        (171,300)             -1%

TOTAL Pro fe ssio na l a nd  Sup p o rt C o sts 29,649,000         33,780,200          26,502,000         30,858,100        (2,922,100)          -9%

Pro je c ts a nd  Op e ra tio ns

Pro g ra m  Op e ra tio ns 15,528,100         28,156,000          24,474,400         25,940,100        (2,215,900)          -8%

Eng ine e ring 3,167,700           12,007,900          8,315,100           35,733,800        23,725,900         198%

C o nstruc tio n 35,515,800         75,075,100          40,632,100         126,358,000      51,282,900         68%

De sig n Build 170,452,800       192,599,700        145,452,500        188,565,500      (4,034,200)          -2%

Rig ht o f Wa y/ La nd 27,343,800         88,112,500          36,935,900         92,220,600        4,108,100           5%

Op e ra ting  a nd  C a p ita l Disb urse m e nts 103,163,800       154,505,600        130,653,500        199,973,300      45,467,700         29%

Sp e c ia l Stud ie s 213,800              3,952,000           2,425,000           1,672,000          (2,280,000)          -58%

Lo c a l Stre e ts a nd  Ro a d s 51,864,000         55,037,500          55,037,500         56,951,500        1,914,000           3%

Re g io na l Arte ria ls 14,597,000         30,416,000          20,000,000         30,000,000        (416,000)             -1%

TOTAL Pro je c ts a nd  Op e ra tio ns 421,846,800       639,862,300        463,926,000        757,414,800      117,552,500        18%

De b t Se rvic e

Princ ip a l Pa ym e nts 27,317,200         62,145,000          62,120,000         25,965,000        (36,180,000)        -58%

Inte re st Pa ym e nts 46,705,400         54,712,600          54,712,600         50,710,600        (4,002,000)          -7%

C o st o f Issua nc e 654,000              3,767,200           2,257,100           -                       (3,767,200)          -100%

TOTAL De b t Se rvic e 74,676,600         120,624,800        119,089,700        76,675,600        (43,949,200)        -36%

C a p ita l Outla y 5,670,400           6,876,300           4,611,000           6,026,200          (850,100)             -12%

TOTAL Exp e nd iture s/ Exp e nse s 540,288,200       810,697,800        623,575,500        881,329,400      70,631,600         9%

Exc e ss (d e fic ie nc y) o f Re ve nue s o ve r 

(und e r) Exp e nd iture s/ Exp e nse s (196,899,500)      (380,837,500)       (137,020,100)      (264,730,100)     116,107,400        -30%

Othe r Fina nc ing  So urc e s (Use s)

Tra nsfe rs In 188,488,900       313,676,500        298,371,800        181,899,300      (131,777,200)      -42%

Tra nsfe rs Out (210,150,600)      (313,676,500)       (298,371,800)      (181,899,300)     131,777,200        -42%

De b t Pro c ee d s 106,140,000       636,250,000        632,775,000        -                       (636,250,000)      -100%

TIFIA Lo a n Pro c e e d s 143,358,100       81,810,000          -                        106,081,000      24,271,000         30%

Pa ym e nt to  Esc ro w  Ag e nt (63,900,000)        (546,300,000)       (541,889,900)      (20,000,000)       526,300,000        -96%

Bo nd  Pre m ium 8,414,000           119,722,000        119,713,800        -                       (119,722,000)      -100%

Ne t Fina nc ing  So urc e s (Use s) 172,350,400       291,482,000        210,598,900        86,081,000        (205,401,000)      -70%

Exc e ss (d e fic ie nc y) o f Re ve nue s o ve r 

(und e r) Exp e nd iture s/ Exp e nse s a nd  Othe r 

Fina nc ing  So urc e s (Use s) (24,549,100)        (89,355,500)        73,578,800         (178,649,100)     (89,293,600)        100%

Be g inning  Fund  Ba la nc e 740,421,500       715,872,400        715,872,400        789,451,200      73,578,800         10%

ENDING FUND BALANC E 715,872,400$      626,516,900$      789,451,200$      610,802,100$     (15,714,800)$      -3%  



Table 18 – Operating and Capital Budget FY 2018/19 
FY 18/ 19 FY 18/ 19 FY 18/ 19

Op e ra ting  Bud ge t Ca p ita l Bud ge t TOTAL Bud ge t

Re ve nue s

Me a sure  A Sa le s Ta x 25,827,000$       161,173,000$      187,000,000$      

LTF Sa le s Ta x 94,000,000         -                         94,000,000         

STA Sa le s Ta x 23,203,600         -                         23,203,600         

Fe d e ra l Re imb urse me nts 5,978,000           53,127,700          59,105,700         

Sta te  Re imb urse me nts 7,890,700           157,551,700        165,442,400        

Lo c a l Re imb urse me nts 3,557,900           20,480,000          24,037,900         

TUMF Re ve nue -                        22,922,200          22,922,200         

To lls, Pe na ltie s, a nd  Fe e s -                        36,940,500          36,940,500         

O the r Re ve nue -                        539,000              539,000              

Inve stme nt Inc o me 914,400              2,493,600            3,408,000           

TOTAL Re ve nue s 161,371,600       455,227,700        616,599,300        

Exp e nd iture s/ Exp e nse s

Pe rso nne l Sa la rie s a nd  Be ne fits 5,791,200           4,563,500            10,354,700         

Pro fe ssio na l a nd  Sup p o rt

Pro fe ssio na l Se rv ic e s 8,745,600           10,835,600          19,581,200         

Sup p o rt Co sts 6,066,900           5,210,000            11,276,900         

TOTAL Pro fe ssio na l a nd  Sup p o rt Co sts 14,812,500         16,045,600          30,858,100         

Pro je c ts a nd  O p e ra tio ns

Pro gra m O p e ra tio ns 11,317,400         14,622,700          25,940,100         

Eng ine e ring 1,650,000           34,083,800          35,733,800         

C o nstruc tio n 4,200,000           122,158,000        126,358,000        

De sign Build -                        188,565,500        188,565,500        

Right o f Wa y a nd  La nd -                        92,220,600          92,220,600         

Op e ra ting  a nd  Ca p ita l Disb urse me nts 184,223,300       15,750,000          199,973,300        

Sp e c ia l Stud ie s 1,622,000           50,000                1,672,000           

Lo c a l Stre e ts a nd  Ro a d s -                        56,951,500          56,951,500         

Re g io na l Arte ria ls -                        30,000,000          30,000,000         

TOTAL Pro je c ts a nd  Op e ra tio ns 203,012,700       554,402,100        757,414,800        

De b t Se rv ic e

Princ ip a l Pa yme nts -                        25,965,000          25,965,000         

Inte re st Pa yme nts -                        50,710,600          50,710,600         

TOTAL De b t Se rv ic e -                        76,675,600          76,675,600         

Ca p ita l Outla y 1,136,200           4,890,000            6,026,200           

TOTAL Exp e nd iture s/ Exp e nse s 224,752,600       656,576,800        881,329,400        

Exc e ss (d e fic ie nc y) o f Re ve nue s o ve r 

(und e r) Exp e nd iture s/ Exp e nse s (63,381,000)        (201,349,100)       (264,730,100)      

Othe r Fina nc ing  So urc e s (Use s)

Tra nsfe rs In 40,792,300         141,107,000        181,899,300        

Tra nsfe rs Out (48,421,400)        (133,477,900)       (181,899,300)      

TIFIA Lo a n Pro c e e d s -                        106,081,000        106,081,000        

Pa yme nt to  Esc ro w Age nt -                        (20,000,000)        (20,000,000)        

Ne t Fina nc ing  So urc e s (Use s) (7,629,100)          93,710,100          86,081,000         

Exc e ss (d e fic ie nc y) o f Re ve nue s o ve r 

(und e r) Exp e nd iture s/ Exp e nse s a nd  O the r 

Fina nc ing  So urc e s (Use s) (71,010,100)        (107,639,000)       (178,649,100)      

Be g inning  Fund  Ba la nc e 255,150,100       534,301,100        789,451,200        

ENDING  FUND BALANC E 184,140,000$      426,662,100$      610,802,100$       



Table 19 – Budget by Fund Type FY 2018/19 
FY 18/ 19

Ge ne ra l Fund Sp e c ia l Re ve nue Ca p ita l Pro je c ts De b t Se rv ic e Ente rp rise TOTAL Bud ge t

Re ve nue s

Me a sure  A Sa le s Ta x -$                       187,000,000$      -$                       -$                      -$                       187,000,000$    

LTF Sa le s Ta x -                        94,000,000          -                         -                       -                         94,000,000       

STA Sa le s Ta x -                        23,203,600          -                         -                       -                         23,203,600       

Fe d e ra l Re imb urse me nts 3,978,000           52,327,500          -                         2,800,200          -                         59,105,700       

Sta te  Re imb urse me nts 3,181,700           162,260,700        -                         -                       -                         165,442,400      

Lo c a l Re imb urse me nts 1,113,100           14,424,800          -                         -                       8,500,000           24,037,900       

TUMF Re ve nue -                        22,922,200          -                         -                       -                         22,922,200       

To lls, Pe na ltie s, a nd  Fe e s -                        -                         -                         -                       36,940,500         36,940,500       

O the r Re ve nue -                        539,000              -                         -                       -                         539,000            

Inve stme nt Inc o me 98,600                2,049,800            955,400              162,900             141,300              3,408,000         

TO TAL Re ve nue s 8,371,400           558,727,600        955,400              2,963,100          45,581,800         616,599,300      

Exp e nd iture s/ Exp e nse s

Pe rso nne l Sa la rie s a nd  Be ne fits 5,069,600           4,682,100            -                         -                       603,000              10,354,700       

Pro fe ssio na l a nd  Sup p o rt

Pro fe ssio na l Se rv ic e s 4,369,700           13,150,500          -                         -                       2,061,000           19,581,200       

Sup p o rt Co sts 5,415,400           1,284,800            -                         -                       4,576,700           11,276,900       

TO TAL Pro fe ssio na l a nd  Sup p o rt Co sts 9,785,100           14,435,300          -                         -                       6,637,700           30,858,100       

Pro je c ts a nd  Op e ra tio ns

Pro gra m O p e ra tio ns 2,728,800           14,425,200          -                         -                       8,786,100           25,940,100       

Eng ine e ring 1,650,000           34,083,800          -                         -                       -                         35,733,800       

Co nstruc tio n 1,800,000           124,558,000        -                         -                       -                         126,358,000      

De sign Build -                        188,565,500        -                         -                       -                         188,565,500      

Right o f Wa y/ La nd -                        92,220,600          -                         -                       -                         92,220,600       

Op e ra ting  a nd  Ca p ita l Disb urse me nts 25,055,000         174,918,300        -                         -                       -                         199,973,300      

Sp e c ia l Stud ie s 1,622,000           50,000                -                         -                       -                         1,672,000         

Lo c a l Stre e ts a nd  Ro a d s -                        56,951,500          -                         -                       -                         56,951,500       

Re g io na l Arte ria ls -                        30,000,000          -                         -                       -                         30,000,000       

TO TAL Pro je c ts a nd  Op e ra tio ns 32,855,800         715,772,900        -                         -                       8,786,100           757,414,800      

De b t Se rv ic e

Princ ip a l Pa yme nts -                        -                         -                         25,965,000        -                         25,965,000       

Inte re st Pa yme nts -                        -                         -                         43,590,700        7,119,900           50,710,600       

TO TAL De b t Se rv ic e -                        -                         -                         69,555,700        7,119,900           76,675,600       

Ca p ita l Outla y 1,136,200           3,550,000            -                         -                       1,340,000           6,026,200         

TO TAL Exp e nd iture s/ Exp e nse s 48,846,700         738,440,300        -                         69,555,700        24,486,700         881,329,400      

Exc e ss (d e fic ie nc y) o f Re ve nue s o ve r 

(und e r) Exp e nd iture s/ Exp e nse s (40,475,300)        (179,712,700)       955,400              (66,592,600)       21,095,100         (264,730,100)    

Othe r Fina nc ing  So urc e s (Use s)

Tra nsfe rs In 35,342,300         74,001,300          -                         72,555,700        -                         181,899,300      

Tra nsfe rs O ut (1,265,600)          (126,481,800)       (45,044,500)        (2,800,200)         (6,307,200)          (181,899,300)    

TIFIA Lo a n Pro c e e d s -                        106,081,000        -                         -                       -                         106,081,000      

Pa yme nt to  Esc ro w Age nt -                        -                         -                         -                       (20,000,000)        (20,000,000)      

Ne t Fina nc ing  So urc e s (Use s) 34,076,700         53,600,500          (45,044,500)        69,755,500        (26,307,200)        86,081,000       

Exc e ss (d e fic ie nc y) o f Re ve nue s o ve r 

(und e r) Exp e nd iture s/ Exp e nse s a nd  Othe r 

Fina nc ing  So urc e s (Use s) (6,398,600)          (126,112,200)       (44,089,100)        3,162,900          (5,212,100)          (178,649,100)    

Be g inning  Fund  Ba la nc e 26,219,700         538,464,800        172,442,000        18,719,300        33,605,400         789,451,200      

ENDING  FUND BALANCE 19,821,100$       412,352,600$      128,352,900$      21,882,200$      28,393,300$        610,802,100$     



Table 20 – Highway, Regional Arterial, and Rail Programs FY 2018/19 
De sc rip tio n 

HIG HWAY ENG INEERING

71/ 91 c o nne c to r 3,950,000$               

Etha na c  SR-74 c o rrid o r 400,000                    

G ra d e  se p a ra tio n p ro je c ts 11,550,000               

Ha mne r Brid g e  wid e ning 500,000                    

I-15 Exp re ss La ne s 150,000                    

I-15 Exp re ss La ne s so uthe rn e xte nsio n 4,000,000                 

Mid  C o unty Pa rkwa y (MCP) 3,350,000                 

MCP I-215/ Pla c e ntia  inte rc ha ng e 1,600,000                 

MCP Swe e ne y mitig a tio n 450,000                    

Pa c ha p p a  und e rp a ss 388,000                    

Rive rsid e  Co unty-Sa nta  Ana  Riv e r Tra il  (de ta ils pre se nte d in Se c t io ns 5.2 Planning and Programming and 5.3 Capita l Pro je c ts) 970,000                    

SR-60 truc k c limb ing  la ne s 615,000                    

SR-79 Re a lig nme nt 300,000                    

G e ne ra l (de ta ils pre se nte d in Se c t io n 5.2 Planning and Programming) 1,650,000                 

G e ne ra l (de ta ils pre se nte d in Se c t io n 5.3 Cap ita l Pro je c ts) 324,500                    

SUBTO TAL HIG HWAY ENG INEERING 30,197,500

REG IO NAL ARTERIAL ENG INEERING

I-15 Ra ilro a d  Ca nyo n inte rc ha nge 2,400,000                 

Va rio us We ste rn Co unty MARA a nd  TUMF re g io na l a rte ria l p ro je c ts 364,300

SUBTO TAL REG IO NAL ARTERIAL ENG INEERING 2,764,300

RAIL ENG INEERING

Mo re no  Va lle y Ma rc h Fie ld  sta tio n up gra d e 1,100,000

Pe rris Va lle y Line  a nd  o the r re la te d  ra il p ro je c ts 22,000

Rive rsid e  La yo ve r Fa c ility 350,000

Rive rsid e  sta tio n tra c k a nd  p la tfo rm 1,300,000

SUBTO TAL RAIL ENG INEERING 2,772,000

TO TA L HIG HWA Y, REG IO NA L A RTERIA L, A ND RA IL ENG INEERING 3 5 ,73 3 ,8 0 0$             

HIG HWAY CO NSTRUCTIO N

15/ 91 Exp re ss La ne s c o nne c to r 5,772,000$               

91 Co rrid o r O p e ra tio ns Pro je c t 1,000,000                 

91 Pro je c t 2,000,000                 

I-15 Exp re ss La ne s 9,350,000                 

I-15/ Limo nite  inte rc ha nge  30,000,000               

I-215 c o rrid o r imp ro ve me nts (c e ntra l se g me nt)/ Sc o tt Ro a d  to  Nue vo  Ro a d 925,000                    

MCP I-215/ Pla c e ntia  Inte rc ha nge 2,600,000                 

MCP Swe e ne y mitig a tio n 4,050,000                 

Mid  C o unty Pa rkwa y 650,000                    

Pa c ha p p a  und e rp a ss 12,460,000               

Rive rsid e  Co unty-Sa nta  Ana  Riv e r Tra il  (de ta ils pre se nte d in Se c t io ns 5.2 Planning and Programming and 5.3 Capita l Pro je c ts) 10,208,000               

SR-60 Truc k C limb ing  La ne s 25,200,000               

G e ne ra l (de ta ils pre se nte d in Se c t io n 5.2 Planning and Programming) 500,000                    

G e ne ra l (de ta ils pre se nte d in Se c t io n 5.3 Cap ita l Pro je c ts) 1,950,000                 

SUBTO TAL HIG HWAY CO NSTRUCTIO N 106,665,000

REG IO NAL ARTERIAL CO NSTRUCTIO N

Va rio us We ste rn Co unty MARA a nd  TUMF re g io na l a rte ria l p ro je c ts 7,358,000

SUBTO TAL REG IO NAL ARTERIAL CO NSTRUCTIO N 7,358,000

RAIL CO NSTRUCTIO N

Pe rris Va lle y Line  a nd  o the r re la te d  ra il p ro je c ts 1,735,000

Rive rsid e  La yo ve r Fa c ility 5,110,000

Rive rsid e -La  Sie rra  sta tio n imp ro v e me nts 1,790,000

O the r Rive rsid e  Do wnto wn mo b ility imp ro ve me nts (de ta ils pre se nte d in Se c t io n 5.2 Ra il) 1,300,000

O the r - Co a c he lla  Va lle y-Sa n G o rgo nio  Pa ss c o rrid o r (de ta ils pre se nte d in Se c t io n 5.2 Rail) 2,400,000

SUBTO TAL RAIL C O NSTRUCTIO N 12,335,000

TO TA L HIG HWA Y, REG IO NA L A RTERIA L, A ND RA IL C O NSTRUC TIO N 1 2 6 ,35 8 ,0 0 0$           

HIG HWAY DESIG N BUILD

15/ 91 Exp re ss La ne s c o nne c to r 47,982,600$              

91 Co rrid o r O p e ra tio ns Pro je c t 4,500,000                 

91 Pro je c t 1,132,900                 

I-15 Exp re ss La ne s 134,950,000              

TO TA L HIG HWA Y DESIG N BUILD 1 8 8 ,56 5 ,5 0 0$           

HIG HWAY RIG HT O F WAY AND LAND

60/ 215 Ea st Junc tio n hig h o c c up a nc y v e hic le  (HO V) la ne  c o nne c to rs 50,000$                    

71/ 91 c o nne c to r 5,100,000                 

91 Pro je c t 24,000,000

G ra d e  se p a ra tio n p ro je c ts 20,000,000               

I-15 Exp re ss La ne s 1,402,500

I-215 c o rrid o r imp ro ve me nts (c e ntra l se g me nt)/ Sc o tt Ro a d  to  Nue vo  Ro a d  5,000

Mid  C o unty Pa rkwa y 1,100,000

MCP I-215/ Pla c e ntia  inte rc ha ng e 20,600,000

MCP Swe e ne y mitig a tio n 25,000

MSHC P la nd  a c q uisitio n in We ste rn Co unty 3,000,000                 

Pa c ha p p a  und e rp a ss 625,000

Rive rsid e  Co unty-Sa nta  Ana  Riv e r Tra il  (de ta ils pre se nte d in Se c t io ns 5.2 Planning and Programming and 5.3 Capita l Pro je c ts) 255,000                    

SR-60 truc k c limb ing  la ne s 385,000                    

SR-74 c urve  wid e ning 4,000

SR-74/ I-15 to  7th Stre e t 60,000

SR-91 HO V la ne s/ Ad a ms Stre e t to  60/ 91/ 215 inte rc ha ng e 635,000

G e ne ra l (de ta ils pre se nte d in Se c t io n 5.3 Cap ita l Pro je c ts) 674,100                    

SUBTO TAL HIG HWAY RIG HT O F WAY AND LAND 77,920,600

REG IO NAL ARTERIAL RIG HT O F WAY AND LAND

I-15 Ra ilro a d  Ca nyo n inte rc ha nge 4,000,000

Va rio us We ste rn Co unty MARA a nd  TUMF re g io na l a rte ria l p ro je c ts 10,020,000

SUBTO TAL REG IO NAL ARTERIAL RIG HT O F WAY AND LAND 14,020,000

RAIL RIG HT O F WAY AND LAND

Pe rris Va lle y Line  a nd  o the r re la te d  ra il p ro je c ts 25,000

Rive rsid e  La yo ve r Fa c ility 100,000

Rive rsid e -La  Sie rra  sta tio n imp ro v e me nts 5,000

G e ne ra l 150,000                    

SUBTO TAL RAIL RIG HT O F WAY AND LAND 280,000

TO TA L HIG HWA Y, REG IO NA L A RTERIA L, A ND RA IL RIG HT O F WA Y A ND LA ND 9 2 ,22 0 ,6 0 0$             

G RA ND TO TA L HIG HWA Y, REG IO NA L A RTERIA L, A ND RA IL PRO G RA MS 4 4 2 ,87 7 ,9 0 0$            



Ga nn Appropria tions Limit 
 

In No ve mb e r 1979, the  vo te rs o f the  Sta te  a ppro ve d  Pro po sitio n 4, c o mmo nly kno wn a s the  

Ga nn Initia tive  (Ga nn). The  pro po sitio n c re a te d  Artic le  XIIIB o f the  Sta te  Co nstitutio n, p la c ing  

limits o n the  a mo unt o f re ve nue  tha t c a n b e  spe nt b y pub lic  a g e nc ie s fro m the  “pro c e e ds o f 

ta xe s.”  In 1980, the  Sta te  Le g isla ture  a dde d  Se c tio n 7910 to  the  Go ve rnme nt Co de , pro vid ing  

tha t the  g o ve rning  b o dy o f e a c h lo c a l jurisd ic tio n must e sta b lish, b y re so lutio n, a n a ppro pria tio ns 

limit fo r the  fo llo wing  ye a r. The  a ppro pria tio ns limit fo r a ny fisc a l ye a r is e q ua l to  the  pre vio us 

ye a r’ s limit a d juste d  fo r po pula tio n c ha ng e s a nd  c ha ng e s in the  Ca lifo rnia  pe r c a p ita  inc o me .  

 

The  Co mmissio n is sub je c t to  the  re q uire me nts o f Artic le  XIIIB. Ga nn a ppro pria tio ns limits a re  

c a lc ula te d  fo r a nd  a pp lie d  to  the  Co mmissio n. In a c c o rda nc e  with the  re q uire me nts o f Artic le  

XIIIB imple me nting  le g isla tio n, the  Bo a rd  a ppro ve d  Re so lutio n No . 18-009 o n June  13, 2018, 

e sta b lishing  a ppro pria tio ns limits fo r the  Co mmissio n a t $464,186,785. The  FY 2018/ 19 b udg e t 

a ppro pria te d  $299,410,700 in ta xe s fo r the  Co mmissio n, fa lling  we ll within the  limits se t b y the  

Ga nn. Ba se d  o n histo ric  tre nds a nd  future  pro je c tio ns, it a ppe a rs the  Co mmissio n’ s use  o f the  

pro c e e ds o f ta xe s, a s de fine d  b y Artic le  XIIIB, will c o ntinue  to  fa ll b e lo w the  a ppro pria tio ns limit. 

 

The  c a lc ula tio n fo r the  FY 2018/ 19 a ppro pria tio ns limit is a s fo llo ws: 

 

FY 2017/ 18 Ap p ro p ria tio ns Limit                                                                                              $441,572,195

FY 2018/ 19 a d justme nt:                                                                                                       x   1.0512138

•Cha nge  in Ca lifo rnia  p e r c a p ita  p e rso na l inc o me                1.0367%  ((3.67 + 100) /  100 = 1.0367)

•Cha nge  in Po p ula tio n, Rive rsid e  Co unty                                1.0140%  ((1.40 + 100) /  100 = 1.0140)

•Ca lc ula tio n o f fa c to r fo r FY 2018/ 19                                     1.0367 x 1.0140 = 1.0512138

FY 2018/ 19 Appropriations Lim it                                                                                              $464,186,785

•$441,572,195 x 1.0512138 = $464,186,785

 
 

 

So urc e : Ca lifo rnia  pe r c a pita  inc o me  – Ca lifo rnia  De pa rtme nt o f Fina nc e  

Po pula tio n, Rive rside  Co unty – Ca lifo rnia  De pa rtme nt o f Fina nc e   



Fina nc ia l Ove rvie w 
 

Fisc a l Ac c ounta bility Polic ie s 

 
As the  ste wa rd  o f lo c a l, sta te , a nd  fe d e ra l re so urc e s, RCTC ma inta ins fina nc ia l p o lic ie s tha t 

p ro mo te  fid uc ia ry re sp o nsib ility a nd  o rg a niza tio na l e xc e lle nc e . 

 

Fina nc ia l Pla nning  

Ba la nc e d Budg e t RCTC a d o p ts a n a nnua l b ud g e t in whic h o p e ra ting  a nd  c a p ita l 

e xp e nd iture s a nd  o the r fina nc ing  use s a re  e q ua l to  o r le ss tha n id e ntifie d  

re ve nue s a nd  o the r fina nc ing  so urc e s a s we ll a s a va ila b le  fund  b a la nc e s. 

Administra tion Allo c a tio ns fro m lo c a l a nd  sta te  so urc e s a nd  to ll o p e ra tio ns fund  

a d ministra tive  c o sts, inc lud ing  sa la rie s a nd  b e ne fits. 

o Ad ministra tive  sa la rie s a nd  b e ne fits c a nno t e xc e e d  1% o f Me a sure  A 

sa le s ta x re ve nue s. 

o Ad ministra tive  c o sts will no t e xc e e d  4% o f Me a sure  A sa le s ta x re ve nue s 

(inc lusive  o f the  1% sa la ry limita tio n). 

Re tire me nt Be ne fits RCTC c o ntrib ute s 100% o f the  a nnua l re q uire me nt re la te d  to  its 

p ro p o rtio na te  sha re  o f the  ne t p e nsio n lia b ility a nd  to  the  p o stre tire me nt 

he a lth c a re  b e ne fits. 

Ca pita l Proje c ts Multi-ye a r c a p ita l p ro je c ts a re  c o nsiste nt with the  stra te g ic  p la n a nd  

b ud g e te d  b y fisc a l ye a r, b a se d  o n b e st a va ila b le  e stima te s. 

Re se rve s RCTC e sta b lishe s a nd  ma inta ins re se rve s in a c c o rd a nc e  with Me a sure  A 

a nd  TDA p o lic ie s a s we ll a s d e b t a g re e me nts. 

 

Re ve nue s 

Sa le s Ta x RCTC p re p a re s a nnua l a nd  mid -ye a r re vise d  re ve nue  p ro je c tio ns to  e nsure  

use  o f c urre nt a nd  re le va nt d a ta ; sta ff ma y a d just a mo unts d uring  the  

b ud g e t p ro c e ss to  re fle c t the  mo st c urre nt e c o no mic  tre nd s. 

Tolls RCTC-a d o p te d  p o lic ie s e sta b lish c o ng e stio n p ric ing  in o rd e r to  o p timize  

thro ug hp ut o n to ll fa c ilitie s while  g e ne ra ting  re ve nue  to  me e t a ll fina nc ia l 

c o mmitme nts re la te d  to : 

o De b t issue d  to  c o nstruc t o r re p a ir a ny p o rtio n o f the  to ll fa c ility, p a yme nt 

o f d e b t se rvic e , a nd  sa tisfa c tio n o f o the r c o ve na nts a nd  o b lig a tio ns 

re la te d  to  ind e b te d ne ss o f the  to ll fa c ility, inc lud ing  a p p lic a b le  re se rve s; 

o De ve lo p me nt, ma inte na nc e , re p a ir, re ha b ilita tio n, imp ro ve me nt, 

re c o nstruc tio n, a d ministra tio n, a nd  o p e ra tio n o f the  to ll fa c ilitie s, 

inc lud ing  to ll c o lle c tio n a nd  e nfo rc e me nt a nd  a p p lic a b le  re se rve s; a nd  

o Pro je c ts within the  c o rrid o r whic h g e ne ra te d  the  re ve nue . 

Funding  Sourc e s RCTC use s lo c a l fund ing  so urc e s to  ma ximize  fe d e ra l a nd  sta te  fund ing  o f 

p ro je c ts. 

Sa le  of Prope rtie s RCTC re turns p ro c e e d s fro m the  d isp o sitio n o f e xc e ss p ro p e rtie s to  the  

p ro g ra ms tha t p ro vid e d  the  fund ing  so urc e s fo r the  p ro p e rty a c q uisitio n. 

 

Expe nditure s/ Expe nse s 

Prioritie s RCTC re vie ws e sta b lishe d  p rio ritie s fo r p la nning  a nd  p ro g ra mming  o f c a p ita l 

p ro je c ts a nnua lly. 

Ac c ounta bility RCTC c o mp a re s a c tua l e xp e nd iture s/ e xp e nse s to  the  b ud g e t o n a t le a st a  

q ua rte rly b a sis a nd  a p p ro p ria te ly no te s, e xp la ins, a nd  justifie s sig nific a nt 

d e via tio ns. 

Proc ure me nt RCTC e nsure s c o mp e titive , tra nsp a re nt, o b je c tive , a nd  fa ir p ro c ure me nt 

se le c tio n p ro c e sse s in a c c o rd a nc e  with p o lic ie s a d o p te d  o n June  13, 2018. 



Ca pita l a nd Inta ng ible  

Asse ts 

On a  g o ve rnme nt-wid e  b a sis, RCTC re c o rd s c a p ita l a nd  inta ng ib le  a sse ts a t 

histo ric a l c o sts, e stima te d  histo ric a l c o sts if p urc ha se d  o r c o nstruc te d , o r 

e stima te d  fa ir va lue  a t d a te  o f d o na tio n.  RCTC ma inta ins suc h a sse ts in a  

sta te  o f g o o d  re p a ir a nd  sa fe g ua rd s the m fro m misuse  a nd  

misa p p ro p ria tio n. 

o RCTC g e ne ra lly d o e s no t c a p ita lize  infra struc ture , whic h title  will b e  

ve ste d  with Ca ltra ns o r o the r g o ve rnme nta l a g e nc y. 

o RCTC d e p re c ia te s c a p ita l a nd  a mo rtize s inta ng ib le  a sse ts o ve r the  

e stima te d  use ful life  o r se rvic e  c o nc e ssio n te rm. 

 

De bt Ma na g e me nt 

De bt Limita tion Outsta nd ing  sa le s ta x re ve nue  d e b t c a nno t e xc e e d  $975 millio n, in 

a c c o rd a nc e  with Me a sure  K a p p ro ve d  b y a  ma jo rity o f the  vo te rs in 

No ve mb e r 2010; RCTC c a n issue  to ll-sup p o rte d  d e b t fo r sp e c ific  hig hwa y 

p ro je c ts b a se d  o n a mo unts a utho rize d  b y the  Co mmissio n. 

Ma na g e me nt RCTC ma inta ins a nd  up d a te s the  De b t Ma na g e me nt Po lic y, a s a d o p te d  o n 

Se p te mb e r 14, 2016, a nd  Inte re st Ra te  Swa p  Po lic y, a s a d o p te d  July 12, 

2006, fo r ma tte rs re la te d  to  sa le s ta x re ve nue  a nd  to ll-sup p o rte d  

ind e b te d ne ss. 

Cove ra g e  RCTC ma inta ins d e b t c o ve ra g e  ra tio s o f 2.0x o n a ll se nio r sa le s ta x re ve nue  

d e b t a nd  1.3x o n a ll to ll-sup p o rte d  d e b t. 

Issua nc e  RCTC issue s d e b t fo r ma jo r c a p ita l p ro je c ts inc lud ing  e ng ine e ring , rig ht o f 

wa y, c o nstruc tio n, a nd  d e sig n-b uild ; RCTC will no t fina nc e  o p e ra ting  

re q uire me nts e xc e p t fo r initia l to ll o p e ra tio ns.  Co sts o f issua nc e , inc lud ing  

the  sta nd a rd  und e rwrite r’ s d isc o unt, d o  no t e xc e e d  2% unle ss sp e c ific a lly 

a utho rize d . 

Ma turity All sa le s ta x re ve nue  d e b t ma ture s p rio r to  the  te rmina tio n o f 2009 Me a sure  

A o n June  30, 2039; a ll to ll-sup p o rte d  d e b t ma ture s p rio r to  the  e xp ira tio n o f 

to ll fa c ility a g re e me nts. 

 

Ca sh Ma na g e me nt 

Ma na g e me nt RCTC inve sts fund s in o rd e r o f p rio rity (sa fe ty, liq uid ity, a nd  yie ld ) in 

a c c o rd a nc e  with the  Inve stme nt Po lic y, a d o p te d  o n De c e mb e r 13, 2017, o r 

d e b t a g re e me nts. 

Re c e ipts Whe re  p o ssib le , RCTC e nc o ura g e s re c e ip t o f fund s b y wire  tra nsfe r to  its 

a c c o unts. 

Pa yme nts RCTC ma ke s c a sh d isb urse me nts to  lo c a l jurisd ic tio ns a nd  

ve nd o rs/ c o nsulta nts in a  time ly ma nne r. 

Ope ra ting  Ba la nc e s RCTC ma inta ins a mo unts in the  b a nk o p e ra ting  a c c o unt a t the  a mo unt 

ne c e ssa ry to  me e t mo nthly e xp e nd iture s/ e xp e nse s. 

 

Ac c ounting  a nd Fina nc ia l Re porting  

Ac c ounting  Syste m RCTC ma inta ins a n ERP syste m tha t inte g ra te s p ro je c t a nd  to ll o p e ra tio ns 

a c c o unting  ne e d s a nd  imp ro ve s a c c o unting  e ffic ie nc y. 

Re porting  RCTC issue s a  Co mp re he nsive  Annua l Fina nc ia l Re p o rt (CAFR); se p a ra te  

fina nc ia l re p o rts fo r the  LTF, STA, Pro p o sitio n 1B Re ha b ilita tio n a nd  Se c urity 

Pro je c t Ac c o unts, SB 1 Sta te  o f G o o d  Re p a ir (SG R) Pro g ra m, Lo w Ca rb o n 

Tra nsit Op e ra tio ns Pro g ra m (LCTOP), a nd  to ll o p e ra tio ns; a nd  the  Sta te  

Co ntro lle r’ s Tra nsp o rta tio n Pla nning  Ag e nc y Fina nc ia l Tra nsa c tio ns Re p o rt 

a nd  G o ve rnme nt Co mp e nsa tio n in Ca lifo rnia  Re p o rt. 

Audits An ind e p e nd e nt a c c o unting  firm c o nd uc ts a n a nnua l a ud it o f the  

Co mmissio n’ s a c c o unting  b o o ks a nd  re c o rd s; RCTC o b ta ins a ud its o f 

Me a sure  A a nd  TDA fund ing  re c ip ie nts fo r c o mp lia nc e  a nd  o the r ma tte rs in 

a  time ly ma nne r. 



 

Func tiona l Ma na g e me nt 

 
Unlike  ma ny g o ve rnme nts tha t p ro vid e  d ire c t se rvic e s to  the  p ub lic , the  Co mmissio n’ s o ve ra ll 

re sp o nsib ility is to  ma na g e  tra nsp o rta tio n p la nning  a nd  fund ing  fo r the  Co unty. As a  re sult, its 

b ud g e t in te rms o f d o lla rs, is c o mp rise d  p rima rily o f c a p ita l-re la te d  p ro g ra ms a nd  p ro je c ts; the  

o p e ra ting  c o mp o ne nt o f the  b ud g e t is re la te d  to  multimo d a l p ro g ra ms (to ll o p e ra tio ns, tra nsit 

p la nning , ra il o p e ra tio ns, a nd  c o mmute r a nd  mo to rist a ssista nc e  se rvic e s). Ma na g e me nt 

se rvic e s, c o nsisting  o f e xe c utive  ma na g e me nt, a d ministra tio n, e xte rna l a ffa irs, a nd  fina nc e , 

p ro vid e  sup p o rt to  b o th c a p ita l a nd  o p e ra ting  p ro g ra ms a nd  p ro je c ts. Cha rt 9 d e p ic ts the  

o rg a niza tio n o f the  Co mmissio n’ s o ve rsig ht a nd  ma na g e me nt func tio ns. 

 
Cha rt 9 – Func tiona l Org a niza tion Cha rt FY 2018/ 19 
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Cha rt 10 illustra te s the  re la tio nship  b e twe e n the  Co mmissio n’ s func tio na l ma na g e me nt o r 

d e p a rtme nts a nd  the  Co mmissio n’ s fund  struc ture .  

 
Cha rt 10 – Re la tionship of Func tiona l Ma na g e me nt a nd Fund Struc ture  

 

Ge ne ra l 
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Fund
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Exe c utive  Ma na g e me nt X
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Exte rna l Affa irs X

Fina nc e X X X

Re g io na l Pro g ra ms

Pla nning  a nd  Pro g ra mming  Se rvic e s X X

Ra il Ma inte na nc e  a nd  Op e ra tio ns X X

Pub lic  a nd  Sp e c ia lize d  Tra nsit X X

Co mmute r Assista nc e X

Mo to rist Assista nc e X

Ca p ita l Pro je c ts De ve lo p me nt a nd  De live ry X X X

To ll Op e ra tio ns

Ca pita l Proje c ts 

Fund Ente rprise  Fund

X

Func tiona l Ma na g e me nt/ De pa rtme nt



 

Budg e t Proc e ss 
 

The  b ud g e t is the  p rima ry p e rfo rma nc e  to o l use d  to  me a sure  a nd  c o ntro l a c c o unta b ility o f 

p ub lic  a g e nc ie s fo r ta xp a ye r d o lla rs. The  b ud g e t c o mmunic a te s to  a ll sta ke ho ld e rs (i.e ., e le c te d  

o ffic ia ls, re g io na l a g e nc ie s, a nd  c itize ns) ho w the  inve stme nt the y ma d e  will b e  p ut to  use  b y 

p ro vid ing  d e ta ile d  info rma tio n o n the  sp e c ific s o f re so urc e  a llo c a tio n a nd  use s. The  Co mmissio n 

mo nito rs p ro g re ss o n a  mo nthly b a sis, a nd  it ma ke s re visio ns a nd  up d a te s a s ne c e ssa ry to  re fle c t 

c ha ng ing  d yna mic s a nd  a c c o mmo d a te  unp la nne d  re q ue sts. This re sults in a  b ud g e t d o c ume nt 

tha t is use ful a nd  me a ning ful a s a  b e nc hma rk a g a inst whic h to  e va lua te  g o ve rnme nt 

a c c o mp lishme nts a nd / o r c ha lle ng e s a nd  to  a sse ss c o mp lia nc e  with fisc a l a c c o unta b ility. 

 

The  b ud g e t p ro c e ss c o nsists o f six p rima ry ta sks c o nd uc te d  in p ha se s thro ug ho ut the  fisc a l ye a r. 

Cha rt 11 illustra te s the  b ud g e t p ro c e ss fo r the  d e ve lo p me nt o f the  FY 2018/ 19 b ud g e t a nd  

mo nito ring  o f the  FY 2017/ 18 b ud g e t. Ea c h ta sk is summa rize d  b e lo w.  

 
Cha rt 11 – Budg e t Proc e ss 

Short-Te rm Strate gic  Dire c tion Phase  

 

The  first p ha se  o f the  b ud g e t p ro c e ss is to  d e te rmine  the  d ire c tio n o f the  Co mmissio n in the  

sho rt-te rm a nd  to  inte g ra te  this with the  Co mmissio n’ s lo ng -te rm g o a ls a nd  o b je c tive s, inc lud ing  

the  We ste rn Rive rsid e  Co unty De live ry Pla n a s d isc usse d  in Se c tio n 5.3. Annua lly a  wo rksho p  is 

he ld  fo r the  Bo a rd  to  e va lua te  a nd  d e te rmine  whe re  the  Co mmissio n p la ns to  b e  a nd  wha t it 

d e sire s to  a c c o mp lish o ve r the  ne xt five  to  te n ye a rs. Annua l re vie ws a llo w fo r time ly 

re sp o nsive ne ss to  a ny sig nific a nt p o litic a l, le g isla tive , o r e c o no mic  d e ve lo p me nts tha t ma y 

o c c ur lo c a lly, sta te wid e , o r na tio na lly. Sta ff the n a d justs its c o urse  b a se d  o n the  lo ng -te rm 

stra te g ic  d ire c tio n o f the  p o lic y ma ke rs. 

 

Sta ff c o nve ne s b e g inning  in e a rly Ja nua ry to  b o th a sse ss a c tua l re sults, c o mp a re d  to  the  c urre nt 

ye a r b ud g e t, a nd  ma p  c ha ng e s in stra te g y fo r the  e nsuing  fisc a l ye a r. Ad d itio na lly sta ff re vie ws 

a nd , if ne c e ssa ry, up d a te s Co mmissio n g o a ls a nd  d e p a rtme nta l missio n sta te me nts. Tho se  g o a ls, 

up o n re vie w b y the  Bo a rd , b e c o me  the  Co mmissio n's sho rt-te rm stra te g ic  d ire c tio n.  
 

Re so urc e  Ide ntific atio n and Allo c atio n Phase  

 

J A S O N D J F M A M J

1
Short Term Strategic 

Direction Phase 
140 days

2
Resource Identification and

Allocation Phase
200 days

3 Needs Assessment Phase 120 days

4
Development and Review  
Phase

150 days

5
Adoption and  
Implementation Phase 

60 days

6
Budget Roles and 

Responsibilities
365 days

ID Task Name Duration
2017 2018



Simulta ne o us with the  sho rt-te rm stra te g ic  d ire c tio n p ha se , sta ff fo c use s o n a va ila b le  fund ing  

so urc e s a nd  e stima te d  c a rryo ve r a mo unts fro m the  c urre nt ye a r. The  Co mmissio n a na lyze s its 

fund  b a la nc e s, the  e xc e ss o f fund  a sse ts o ve r fund  lia b ilitie s, fo r a va ila b le  a p p ro p ria tio n in the  

fo llo wing  fisc a l ye a r. In a c tua lity, re so urc e  id e ntific a tio n o c c urs thro ug ho ut the  ye a r, b ut it is 

fina lize d  in the  up c o ming  fisc a l ye a r b ud g e t. In c o nne c tio n with the  lo ng -te rm stra te g ic  

p la nning  p ro c e ss, the  Co mmissio n d e te rmine s b o rro wing  ne e d s, b ut it a d justs suc h a mo unts in 

the  a nnua l b ud g e t to  re fle c t c urre nt info rma tio n. 

 

Ne e ds Asse ssme nt Phase  

 

Sta ff a nd  c o nsulta nts e va lua te  p ro je c ts a nd  stud ie s fo r c o nsid e ra tio n in the  ne xt ye a r. Pro je c t 

p rio rity a nd  se q ue nc ing  se t in the  lo ng -te rm stra te g ic  p la n a re  the  to p  c a nd id a te s fo r b ud g e t 

sub missio n. Ho we ve r, p rio ritie s ma y ha ve  c ha ng e d  d ue  to  e c o no mic  ne c e ssitie s o r p o litic a l 

re a litie s, re sulting  in re sc he d uling  p ro je c ts b y a c c e le ra tio n o r p o stp o ne me nt. The  Co mmissio n 

ma y a d d  ne w p ro je c ts o r d e le te  e xisting  p rio ritie s. 

 

De ve lo pme nt and Re vie w Phase  

 

Using  a ll the  d a ta  a nd  info rma tio n g a the re d  fro m the  p re vio usly me ntio ne d  sta g e s, d e p a rtme nt 

ma na g e rs sub mit the ir d e sire d  b ud g e ts to  the  Fina nc e  De p a rtme nt. Fina nc e  sta ff c o mp ile s the  

info rma tio n, a lo ng  with sta ff a nd  o ve rhe a d  a llo c a tio ns, into  a  p re limina ry o r d ra ft b ud g e t. Afte r 

re vie w b y the  Exe c utive  Dire c to r a nd  inc lusio n o f the  d e sire d  c ha ng e s, sta ff p re se nts the  d ra ft 

b ud g e t to  the  Bo a rd  fo r inp ut. 

 

Ado ptio n and Imple me ntatio n Phase  

 

Sta ff sub mits the  p ro p o se d  b ud g e t to  the  Co mmissio n a t its Ma y me e ting , whic h ma rks the  

o p e ning  o f a  he a ring  sc he d ule d  to  a llo w fo r p ub lic  c o mme nt o n the  p ro p o se d  b ud g e t. The  

Co mmissio n ma y c ho o se , a fte r the  p ub lic  he a ring , to  a d o p t the  b ud g e t o r to  re q ue st a d d itio na l 

info rma tio n a nd / o r c ha ng e s to  the  b ud g e t. The  b ud g e t, inc lud ing  the  sa la ry sc he d ule , must b e  

a d o p te d  no  la te r tha n June  15 o f e a c h ye a r. Up o n a d o p tio n b y the  Co mmissio n, sta ff e nte rs the  

b ud g e t into  the  ERP syste m e ffe c tive  July 1 fo r the  ne xt fisc a l ye a r.  

 

Budge t De ve lo pme nt Summary  

 

Cha rt 12 summa rize s the  p rima ry a c tivitie s re q uire d  fo r a d o p tio n o f the  b ud g e t. 

 



Cha rt 12 – Budg e t De ve lopme nt Time line  FY 2018/ 19 

 
 

Budge t Role s and Re sponsibilitie s 

 

Invo lve me nt in the  b ud g e t p e rme a te s a ll sta ffing  le ve ls, a s p re se nte d  in Cha rt 13, a t the  

Co mmissio n fro m c le ric a l sup p o rt sta ff to  p o lic y ma ke rs. Ea c h p ro g ra m ma na g e r d e ve lo p s a  

d e ta ile d  line  ite m b ud g e t tha t c o nsists o f the  o p e ra ting  a nd / o r c a p ita l c o mp o ne nts a nd  sub mits 

tho se  b ud g e ts, b y p ro g ra m, to  the  d e p a rtme nt d ire c to r fo r re vie w a nd  c o nc urre nc e .  While  a ll 

d e p a rtme nts ha ve  o p e ra ting  c o mp o ne nts, Ra il sta tio n o p e ra tio ns a nd  ma inte na nc e  a nd  To ll 

Op e ra tio ns re p re se nt the  Co mmissio n’ s p rima ry o p e ra tio n func tio ns tha t c o nsid e r lo ng  ra ng e  

p la nning .  De ta ils o n the se  o p e ra tio ns a re  inc lud e d  in Se c tio n 5.2 a nd  5.4, re sp e c tive ly. The  

d e p a rtme nt ma na g e rs sub mit the ir b ud g e ts to  the  Chie f Fina nc ia l O ffic e r b y mid -Ma rc h, a nd  

the  Fina nc e  De p a rtme nt c o mp ile s the  d e p a rtme nt b ud g e ts. Bo th the  c a p ita l a nd  o p e ra ting  

b ud g e ts a re  c o mb ine d  into  the  d ra ft b ud g e t fo r the  e ntire  Co mmissio n. The  Chie f Fina nc ia l 

O ffic e r a nd  Exe c utive  Dire c to r re vie w the  e ntire  b ud g e t fo r o ve ra ll c o nsiste nc y with b o th the  

sho rt- a nd  lo ng -te rm stra te g ic  d ire c tio n o f the  Co mmissio n, a p p ro p ria te ne ss o f fund ing  so urc e s 

fo r the  id e ntifie d  p ro je c ts a nd  p ro g ra ms, a nd  re a so na b le ne ss o f the  o p e ra ting  a nd  c a p ita l 

b ud g e t e xp e nd iture s/ e xp e nse s.   

 

Exp e nd iture / e xp e nse  a c tivitie s o f the  fund s a re  c o ntro lle d  a t the  b ud g e ta ry unit, whic h is the  

fina nc ia l re sp o nsib ility le ve l (G e ne ra l, Me a sure  A, Mo to rist Assista nc e , LTF, STA, TUMF, Othe r 

Ag e nc y Pro je c ts, Ca p ita l Pro je c ts, De b t Se rvic e  Fund s, a nd  Ente rp rise  Fund ) fo r e a c h func tio n 

(i.e ., a d ministra tio n, o p e ra tio ns, p ro g ra ms, inte rg o ve rnme nta l d istrib utio ns, d e b t se rvic e , c a p ita l 

o utla y, a nd  o the r fina nc ing  use s). The se  func tio ns p ro vid e  the  le g a l le ve l o f b ud g e ta ry c o ntro l 

(i.e ., the  le ve l a t whic h e xp e nd iture s/ e xp e nse s c a nno t le g a lly e xc e e d  the  a p p ro p ria te d  

a mo unt).   

 

Bud g e t-to -a c tua l re p o rts a re  a va ila b le  to  p ro g ra m ma na g e rs a nd  d ire c to rs o n a  re a l-time  b a sis 

thro ug h the  ERP syste m fo r info rma tio na l a nd  ma na g e me nt p urp o se s, inc lud ing  id e ntific a tio n 

a nd  e va lua tio n o f a ny sig nific a nt b ud g e t va ria tio ns. During  the  fisc a l ye a r, ma na g e me nt ha s the  

d isc re tio n to  tra nsfe r b ud g e te d  a mo unts within the  fina nc ia l re sp o nsib ility unit a c c o rd ing  to  

func tio n o r ma y p ro vid e  sup p o rt fo r sup p le me nta l b ud g e t a p p ro p ria tio ns re q ue sts. 

Sup p le me nta l b ud g e t a p p ro p ria tio n re q ue sts re q uire  the  a utho riza tio n o f the  Co mmissio n. The  

Co mmissio n ma y ta ke  a c tio n a t a ny mo nthly me e ting  to  a me nd  the  b ud g e t. In so me  ye a rs, the  



Fina nc e  De p a rtme nt ma y c o mp ile  misc e lla ne o us re q ue sts a nd  sub mit a  b ud g e t a p p ro p ria tio ns 

a d justme nt a t mid -ye a r to  the  Co mmissio n fo r a p p ro va l. Tho se  b ud g e t a me nd me nts a p p ro ve d  

b y the  Co mmissio n a re  inc o rp o ra te d  into  the  b ud g e t, a s the y o c c ur, a nd  a re  re fle c te d  in the  

CAFR in the  fina l b ud g e t a mo unts re p o rte d  in the  b ud g e ta ry sc he d ule s.  

 

Cha rt 13 – Sta ff Org a niza tion Cha rt FY 2018/ 19 
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Fund Budg e ts    
 

Budg e ta ry Ba sis 

 

The  Co mmissio n a c c o unts fo r its b ud g e te d  fund s using  the  mo d ifie d  a nd  c urre nt fina nc ia l 

re so urc e s me a sure me nt fo c us fo r g o ve rnme nta l fund s a nd  the  a c c rua l b a sis o f a c c o unting  a nd  

the  e c o no mic  re so urc e s me a sure me nt fo c us fo r e nte rp rise  fund s. The  b a sis o f a c c o unting  is the  

sa me  a s the  b a sis o f b ud g e ting . The  Co mmissio n re c o g nize s g o ve rnme nta l fund  re ve nue s whe n 

me a sura b le  a nd  a va ila b le  to  me e t c urre nt ye a r o b lig a tio ns. Suc h re ve nue s a re  a va ila b le  whe n 

g ua ra nte e d  a s to  re c e ip t, b a se d  o n e xp e nd iture  o f fund s (i.e ., g o ve rnme nt ma tc hing  fund s), o r 

c e rta in to  b e  re c e ive d  within 180 d a ys o f the  e nd  o f the  fisc a l ye a r. The  Co mmissio n g e ne ra lly 

re c o rd s g o ve rnme nta l fund  e xp e nd iture s whe n it inc urs a  lia b ility; ho we ve r, d e b t se rvic e  

e xp e nd iture s a re  re c o rd e d  whe n the  p a yme nt is d ue . Ente rp rise  fund  re ve nue s a re  re c o g nize d  

whe n e a rne d , a nd  e xp e nse s a re  re c o rd e d  whe n a  lia b ility is inc urre d , re g a rd le ss o f the  timing  o f 

re la te d  c a sh flo ws. Cha rt 14 illustra te s to ta l so urc e s a nd  use s b y fund  typ e  fo r the  FY 2018/ 19 

b ud g e t. 

 
Cha rt 14 – Tota l Sourc e s a nd Use s by Fund Type  FY 2018/ 19 
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Fund Struc ture  

 

The  Co mmissio n a c c o unts fo r its so urc e s a nd  use s in 32 fund s (Cha rt 15) c a te g o rize d  into  five  

fund  typ e s: Ge ne ra l fund , sp e c ia l re ve nue  fund s, c a p ita l p ro je c ts fund s, d e b t se rvic e  fund , a nd  

e nte rp rise  fund s. All o f the  Co mmissio n’ s fund s a re  b ud g e te d . The re  a re  thre e  fund s re p o rte d  in 

the  G e ne ra l fund  a nd  25 in the  sp e c ia l re ve nue  fund s. Two  c a p ita l p ro je c ts fund s a re  use d  to  

a c c o unt fo r c a p ita l p ro je c t e xp e nd iture s fina nc e d  with sho rt- o r lo ng -te rm d e b t p ro c e e d s. The  

Co mmissio n ha s o ne  d e b t se rvic e  fund  to  a c c o unt fo r d e b t-re la te d  a c tivity. In a d d itio n, the  

Co mmissio n ha s o ne  e nte rp rise  fund  to  a c c o unt fo r the  RCTC 91 Exp re ss La ne s o p e ra tio ns. 

 



Cha rt 15 – Budg e te d Funds Struc ture  FY 2018/ 19 
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Ge ne ra l Fund 

 

Ove rvie w 

 

The  Co mmissio n’ s G e ne ra l fund  a c c o unts fo r a ll a c tivitie s no t le g a lly re q uire d  o r d e sig na te d  b y 

Bo a rd  a c tio n to  b e  a c c o unte d  fo r se p a ra te ly. Fo r ma ny p ub lic  a g e nc ie s, the  G e ne ra l fund  is the  

la rg e st fund ; ho we ve r, it is le ss sig nific a nt fo r the  Co mmissio n. The  Co mmissio n’ s la rg e st re ve nue  

so urc e  is Me a sure  A, a  lo c a lly le vie d  sa le s ta x tha t le g a lly must b e  a c c o unte d  fo r se p a ra te ly in 

sp e c ia l re ve nue  fund s. In a d d itio n to  Co mmissio n a d ministra tio n a nd  g e ne ra l o p e ra tio ns, o the r 

G e ne ra l fund  a c tivitie s inc lud e  c o mmute r ra il ma inte na nc e  a nd  o p e ra tio ns a s we ll a s p la nning  

a nd  p ro g ra mming . Ta b le  21 p re se nts the  FY 2018/ 19 b ud g e t fo r the  G e ne ra l fund , fo llo we d  b y a  

d isc ussio n o f sig nific a nt c o mp o ne nts o f the  b ud g e t.  

 



Ta ble  21 – Ge ne ra l Fund FY 2017 – 2019 
FY 16/ 17 FY 17/ 18 FY 17/ 18 FY 18/ 19 Do lla r Pe rc e nt

Ac tua l Re vise d  Bud g e t Pro je c te d Bud g e t Cha ng e Cha ng e

Re ve nue s

Me a sure  A Sa le s Ta x 3,250,000$       -$                                      -$                                    -$                             -$                         N/ A

Fe d e ra l Re imb urse me nts 2,363,600         4,161,700                         3,869,000                       3,978,000                (183,700)              -4%

Sta te  Re imb urse me nts 614,800            3,365,700                         1,561,200                       3,181,700                (184,000)              -5%

Lo c a l Re imb urse me nts -                       1,175,000                         734,600                          1,113,100                (61,900)                -5%

Othe r Re ve nue 262,700            293,200                            -                                      -                               (293,200)              -100%

Inve stme nt Inc o me 74,700              76,400                              99,300                            98,600                     22,200                  29%

TOTAL Re ve nue s 6,565,800         9,072,000                         6,264,100                       8,371,400                (700,600)              -8%

Exp e nd iture s

Pe rso nne l Sa la rie s a nd  Be ne fits 4,393,500         4,412,600                         4,401,100                       5,069,600                657,000                15%

Pro fe ssio na l a nd  Supp o rt

Pro fe ssio na l Se rvic e s 2,133,900         4,974,200                         3,432,100                       4,369,700                (604,500)              -12%

Sup p o rt Co sts 3,705,700         5,695,500                         4,467,700                       5,415,400                (280,100)              -5%

TOTAL Pro fe ssio na l a nd  Sup p o rt Co sts 5,839,600         10,669,700                       7,899,800                       9,785,100                (884,600)              -8%

Pro je c ts a nd  Op e ra tio ns

Pro g ra m Op e ra tio ns 2,658,900         2,856,500                         2,522,100                       2,728,800                (127,700)              -4%

Eng ine e ring -                       2,000,000                         350,000                          1,650,000                (350,000)              -18%

Co nstruc tio n (74,600)            2,984,200                         950,000                          1,800,000                (1,184,200)           -40%

Op e ra ting  a nd  Ca p ita l Disb urse me nts 18,627,800       21,455,000                       20,856,800                     25,055,000              3,600,000             17%

Sp e c ia l Stud ie s 211,100            3,150,000                         2,125,000                       1,622,000                (1,528,000)           -49%

TOTAL Pro je c ts a nd  Op e ra tio ns 21,423,200       32,445,700                       26,803,900                     32,855,800              410,100                1%

De b t Se rvic e

Princ ip a l Pa yme nts 17,200              -                                        -                                      -                               -                           N/ A

Inte re st Pa yme nts 7,600                -                                        -                                      -                               -                           N/ A

TOTAL De b t Se rvic e 24,800              -                                        -                                      -                               -                           N/ A

Ca p ita l Outla y 95,500              1,005,000                         690,000                          1,136,200                131,200                13%

TOTAL Exp e nd iture s 31,776,600       48,533,000                       39,794,800                     48,846,700              313,700                1%

Exc e ss (d e fic ie nc y) o f Re ve nue s o ve r 

(und e r) Exp e nd iture s (25,210,800)     (39,461,000)                      (33,530,700)                    (40,475,300)             (1,014,300)           3%

O the r Fina nc ing  So urc e s (Use s)

Tra nsfe rs In 33,544,700       41,103,600                       42,028,400                     35,342,300              (5,761,300)           -14%

Tra nsfe rs Out -                       (1,551,800)                        (1,404,100)                      (1,265,600)               286,200                -18%

Ne t Fina nc ing  So urc e s (Use s) 33,544,700       39,551,800                       40,624,300                     34,076,700              (5,475,100)           -14%

Exc e ss (d e fic ie nc y) o f Re ve nue s o ve r 

(und e r) Exp e nd iture s a nd  Othe r Fina nc ing  

So urc e s (Use s) 8,333,900         90,800                              7,093,600                       (6,398,600)               (6,489,400)           -7147%

Be g inning  Fund  Ba la nc e 10,792,200       19,126,100                       19,126,100                     26,219,700              7,093,600             37%

ENDING FUND BALANCE 19,126,100$     19,216,900$                     26,219,700$                   19,821,100$            604,200$              3%

 

The  so urc e s fo r the  Ge ne ra l fund  (Cha rt 16) c o nsist o f: 

 

 Va rio us fe d e ra l, sta te  a nd  lo c a l re imb urse me nts fo r p la nning  a c tivitie s a nd  c o mmute r ra il 

sta tio n o p e ra tio ns a nd  ma inte na nc e ;  

 Inve stme nt inc o me ;  

 Tra nsfe rs fro m va rio us fund s fo r the  a llo c a tio n o f a d ministra tive  c o sts;  

 Tra nsfe rs o f LTF sa le s ta x re ve nue s fo r p la nning , p ro g ra mming , a nd  mo nito ring  (PPM) 

a c tivitie s; a nd   

 Tra nsfe rs o f LTF Artic le  4 a llo c a tio ns fo r c o mmute r ra il o p e ra tio ns a nd  c a p ita l.  

 



Cha rt 16 – Ge ne ra l Fund Sourc e s FY 2018/ 19 
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Prio r to  FY 2017/ 18, Me a sure  A sa le s ta x re ve nue s inc lud e d  a n o ff-the -to p  a llo c a tio n fo r 

a d ministra tive  c o sts. The  Co mmissio n no w a llo c a te s a d ministra tive  c o sts b a se d  o n a  c o st 

a llo c a tio n p la n a nd  re c o g nize s re imb urse me nts to  the  G e ne ra l fund  fro m o the r fund s a s tra nsfe rs 

in. The  FY 2018/ 19 G e ne ra l fund  a d ministra tive  a llo c a tio n o f $4,366,100 fro m Me a sure  A ma y b e  

a d juste d  b a se d  o n a c tua l e xp e nd iture s, b ut in no  e ve nt will it e xc e e d  4% o f to ta l Me a sure  A 

re ve nue s (inc lud ing  a d ministra tive  sa la rie s a nd  b e ne fits).  

 

Fe d e ra l re imb urse me nts re la te  to  sta tio n re ha b ilita tio n, a nd  sta te  re imb urse me nts inc lud e  STIP 

fund s fo r PPM a c tivitie s. Lo c a l re imb urse me nts a nd  o the r re ve nue s fro m lo c a l a g e nc ie s re la te  to  

ra il sta tio n se c urity, o the r a g e nc y p ro je c ts, a nd  p la nning  a c tivitie s.   

 

The  Co mmissio n a llo c a te s a nd  tra nsfe rs fro m the  Ge ne ra l fund  a  p o rtio n o f LTF sa le s ta x 

re ve nue s fo r a d ministra tio n, p la nning  a nd  p ro g ra mming , a nd  ra il tra nsit o p e ra tio ns a nd  c a p ita l 

fo r the  fo llo wing  p urp o se s: 

 

 G e ne ra l fund  a d ministra tio n a llo c a tio ns fund e d  with LTF sa le s ta x re ve nue s o f $81,700 in 

FY 2018/ 19 re fle c t a  51% d e c re a se  c o mp a re d  to  the  p rio r ye a r.   

 Sta te  la w se ts p la nning  a llo c a tio ns a t 3% o f e stima te d  LTF sa le s ta x re ve nue s. The  FY 

2018/ 19 b ud g e t fo r p la nning  a llo c a tio ns is $2,820,000. The  FY 2017/ 18 re vise d  b ud g e t o f 

$3,090,000 inc lud e s the  e ffe c t o f the  mid -ye a r p ro je c tio n a d justme nt tha t inc lud e s the  

una p p o rtio ne d  c a rryo ve r a mo unt, whic h is no t d e te rmine d  until a fte r the  p rio r ye a r’ s 

fisc a l ye a r e nd , a nd  re vise d  re ve nue  p ro je c tio ns.  

 LTF sa le s ta x re ve nue s o f $683,300 in FY 2018/ 19 will fund  G e ne ra l fund  a llo c a tio ns fo r 

p la nning  a nd  p ro g ra mming  a c tivitie s.   

 Co mmute r ra il o p e ra ting  a nd  c a p ita l ne e d s d e te rmine  the  a mo unt o f LTF a llo c a tio ns to  

the  e xte nt tha t re ve nue s a nd  re se rve d  fund  b a la nc e  a re  a va ila b le . The  FY 2018/ 19 

b ud g e t inc lud e s $21,200,000 in LTF a llo c a tio ns p rima rily to  fund  o p e ra ting  c o ntrib utio n 

e xp e nd iture s to  SCRRA a nd  ra il stud ie s.  

 The  FY 2018/ 19 b ud g e t inc lud e s LTF a llo c a tio ns o f $2,000,000 fo r g ra d e  se p a ra tio n 

p ro je c ts. 

 

The  2009 Me a sure  A We ste rn Co unty ra il fund  will no t tra nsfe r fund s in FY 2018/ 19 fo r ra il sta tio n 

ma inte na nc e  a nd  o p e ra tio ns d ue  to  suffic ie nt fund  b a la nc e  re se rve s; in p rio r ye a rs, LTF 

a llo c a tio ns p rima rily fund e d  ra il sta tio ns.  

 

Ad ministra tive  tra nsfe rs in fro m STA, TUMF, mo to rist a ssista nc e , to ll o p e ra tio ns, SB 132, a nd  o the r 

a g e nc y p ro je c t fund s o f $4,191,200 in FY 2018/ 19 inc re a se d  fro m $3,661,100 in FY 2017/ 18 d ue  to  

a  hig he r le ve l o f a c tivity re q uiring  a d ministra tive  sup p o rt. 

 



Cha rt 17 – Ge ne ra l Fund Use s FY 2018/ 19 
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Cha rt 17 d e p ic ts G e ne ra l fund  use s. Pe rso nne l sa la rie s a nd  b e ne fits e xp e nd iture s inc re a se d  

$657,000 d ue  to  c ha ng e s in the  a llo c a tio n o f FTEs, inc re a se  to  the  Co mmissio n’ s c o ntrib utio n to  

e mp lo ye e  he a lth b e ne fits, a nd  me rit-b a se d  sa la ry inc re a se s. Pro fe ssio na l c o sts d e c re a se d  12% 

c o mp a re d  to  the  p rio r ye a r d ue  to  a  re d uc tio n in p ro fe ssio na l se rvic e s fo r ra il p la nning  a nd  

sta tio n d e ve lo p me nt in the  Co a c he lla  Va lle y. Sup p o rt c o sts d e c re a se d  5% d ue  to  e xp e nd iture s 

fo r sta tio n ma inte na nc e  a nd  o p e ra tio ns, utilitie s, a nd  se c urity a t the  fo ur ne w PVL sta tio ns. 

 

Pro je c ts a nd  o p e ra tio ns e xp e nd iture s inc re a se d  1% d ue  to  p ro g ra m o p e ra tio ns e xp e nd iture s 

re la te d  to  PVL sta tio n o p e ra tio ns, o p e ra ting  c o ntrib utio n to  SCRRA fo r PVL o p e ra tio ns, 

d e ve lo p me nt o f a  c o untywid e  inte g ra te d  lo ng -ra ng e  tra nsp o rta tio n p la n, p la nning  a llo c a tio ns, 

a nd  a  g ra d e  se p a ra tio n p ro je c t. The  FY 2018/ 19 o p e ra ting  a nd  c a p ita l d isb urse me nts b ud g e t 

inc lud e s a llo c a tio ns o f $22,100,000 fo r the  Me tro link c o mmute r ra il sub sid y. Ca p ita l o utla y 

e xp e nd iture s inc re a se d  13% d ue  to  info rma tio n te c hno lo g y up g ra d e s a nd  sta tio n 

imp ro ve me nts. Tra nsfe rs o ut o f $1,265,600 re fle c t a mo unts to  Ge ne ra l fund  a d ministra tio n fro m 

ra il o p e ra tio ns a nd  p la nning  a nd  p ro g ra mming  a c tivitie s.   

 

 



Spe c ia l Re ve nue  Funds 

 

Ove rvie w 

 

The  Co mmissio n’ s sp e c ia l re ve nue  fund s a re  le g a lly re stric te d  a s to  use  fo r Me a sure  A p ro je c ts 

a nd  p ro g ra ms, TUMF p ro je c ts, mo to rist a ssista nc e  se rvic e s, o the r a g e nc y p ro je c t c o o rd ina tio n, 

a nd  fund ing  tra nsit o p e ra tio ns a nd  c a p ita l in the  Co unty. Ta b le  22 is a  summa ry o f the  sp e c ia l 

re ve nue  fund s’  b ud g e ts, a nd  Ta b le s 23 thro ug h 34 p re se nt the  ind ivid ua l b ud g e ts a lo ng  with 

re sp e c tive  d isc ussio ns.  

 
Ta ble  22 – Spe c ia l Re ve nue  Funds FY 2017 – 2019 

FY 16/ 17 FY 17/ 18 FY 17/ 18 FY 18/ 19 Do lla r Pe rc e nt

Ac tua l Re vise d  Bud g e t Pro je c te d Bud g e t Cha ng e Cha ng e

Re ve nue s

Me a sure  A Sa le s Ta x 172,070,200$      181,000,000$      181,000,000$      187,000,000$       6,000,000$              3%

LTF Sa le s Ta x 88,206,900          91,000,000          91,000,000          94,000,000           3,000,000                3%

STA Sa le s Ta x 6,432,600            10,469,000          20,204,800          23,203,600           12,734,600              122%

Fe d e ra l Re imb urse me nts 15,061,800          71,655,000          98,748,000          52,327,500           (19,327,500)            -27%

Sta te  Re imb urse me nts 7,923,700            13,223,400          6,713,900            162,260,700         149,037,300            1127%

Lo c a l Re imb urse me nts 3,727,400            5,665,100            5,200,500            14,424,800           8,759,700                155%

TUMF Re ve nue 19,594,800          22,250,000          22,250,000          22,922,200           672,200                  3%

Othe r Re ve nue 6,483,300            2,510,500            574,200               539,000                (1,971,500)              -79%

Inve stme nt Inc o me 2,086,100            1,929,500            3,142,900            2,049,800             120,300                  6%

TOTAL Re ve nue s 321,586,800        399,702,500        428,834,300        558,727,600         159,025,100            40%

Exp e nd iture s

Pe rso nne l Sa la rie s a nd  Be ne fits 3,903,200            4,396,500            4,401,100            4,682,100             285,600                  6%

Pro fe ssio na l a nd  Sup p o rt

Pro fe ssio na l Se rvic e s 11,356,100          14,511,700          12,046,600          13,150,500           (1,361,200)              -9%

Sup p o rt Co sts 1,164,200            1,524,200            1,026,800            1,284,800             (239,400)                 -16%

TOTAL Pro fe ssio na l a nd  Sup p o rt Co sts 12,520,300          16,035,900          13,073,400          14,435,300           (1,600,600)              -10%

Pro je c ts a nd  Op e ra tio ns

Pro g ra m Op e ra tio ns 10,975,300          17,315,000          15,241,100          14,425,200           (2,889,800)              -17%

Eng ine e ring 3,167,700            10,007,900          7,965,100            34,083,800           24,075,900              241%

Co nstruc tio n 35,590,400          72,090,900          39,682,100          124,558,000         52,467,100              73%

De sig n Build 170,452,800        192,599,700        145,452,500        188,565,500         (4,034,200)              -2%

Rig ht o f Wa y/ La nd 27,343,800          88,112,500          36,935,900          92,220,600           4,108,100                5%

Op e ra ting  a nd  Ca p ita l Disb urse me nts 84,536,000          133,050,600        109,796,700        174,918,300         41,867,700              31%

Sp e c ia l Stud ie s 2,700                   802,000               300,000               50,000                  (752,000)                 -94%

Lo c a l Stre e ts a nd  Ro a d s 51,864,000          55,037,500          55,037,500          56,951,500           1,914,000                3%

Re g io na l Arte ria ls 14,597,000          30,416,000          20,000,000          30,000,000           (416,000)                 -1%

TOTAL Pro je c ts a nd  Op e ra tio ns 398,529,700        599,432,100        430,410,900        715,772,900         116,340,800            19%

Ca p ita l Outla y 5,574,900            5,221,300            3,000,000            3,550,000             (1,671,300)              -32%

TOTAL Exp e nd iture s 420,528,100        625,085,800        450,885,400        738,440,300         113,354,500            18%

Exc e ss (d e fic ie nc y) o f Re ve nue s o ve r (und e r) 

Exp e nd iture s (98,941,300)         (225,383,300)       (22,051,100)         (179,712,700)       45,670,600              -20%

Othe r Fina nc ing  So urc e s (Use s)

Tra nsfe rs In 75,886,800          158,952,900        145,277,200        74,001,300           (84,951,600)            -53%

Tra nsfe rs Out (82,625,200)         (142,216,300)       (138,453,800)       (126,481,800)       15,734,500              -11%

TIFIA Lo a n Pro c e e d s 143,358,100        81,810,000          -                           106,081,000         24,271,000              30%

Ne t Fina nc ing  So urc e s (Use s) 136,619,700        98,546,600          6,823,400            53,600,500           (44,946,100)            -46%

Exc e ss (d e fic ie nc y) o f Re ve nue s o ve r (und e r) 

Exp e nd iture s a nd  Othe r Fina nc ing  So urc e s 

(Use s) 37,678,400          (126,836,700)       (15,227,700)         (126,112,200)       724,500                  -1%

Be g inning  Fund  Ba la nc e 516,014,100        553,692,500        553,692,500        538,464,800         (15,227,700)            -3%

ENDING FUND BALANCE 553,692,500$      426,855,800$      538,464,800$      412,352,600$       (14,503,200)$          -3%

 

The  Co mmissio n a c c o unts fo r Me a sure  A a nd  LTF sa le s ta xe s, STA a llo c a tio ns, We ste rn Co unty 

TUMF, sta te  b ud g e ta ry a llo c a tio ns, a nd  ve hic le  re g istra tio n fe e s in the  25 sp e c ia l re ve nue  fund s. 

Fe d e ra l, sta te , a nd  lo c a l re imb urse me nts a nd  tra nsfe rs in c o nsisting  p rinc ip a lly o f d e b t p ro c e e d s 

sup p le me nt the  Me a sure  A sa le s ta x re ve nue s. Cha rt 18 illustra te s the  va rio us sp e c ia l re ve nue  

fund  so urc e s. 

 

 



Cha rt 18 – Spe c ia l Re ve nue  Funds Sourc e s FY 2018/ 19 
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The  Co mmissio n e xp e nd s sp e c ia l re ve nue  fund s’  re so urc e s o n: 

 

 Co unty hig hwa y, ra il, re g io na l a rte ria l, a nd  ne w c o rrid o rs e ng ine e ring , rig ht o f wa y 

a c q uisitio n, c o nstruc tio n, a nd  d e sig n-b uild ;  

 Lo c a l stre e ts a nd  ro a d s ma inte na nc e , re p a ir, a nd  c o nstruc tio n;  

 Ec o no mic  d e ve lo p me nt inc e ntive s;  

 Sa le s ta x b o nd  fina nc ing ;  

 Bic yc le  a nd  p e d e stria n fa c ilitie s;  

 Ed uc a tio n a nd  inc e ntive  p ro g ra ms to  e nc o ura g e  use  o f a lte rna te  mo d e s o f 

tra nsp o rta tio n; 

 Sp e c ia l so c ia l se rvic e  tra nsp o rta tio n p ro g ra ms;  

 Pub lic  tra nsit o p e ra tio ns a nd  c a p ita l ne e d s; a nd   

 Mo to rist to wing  a nd  fre e wa y c a ll b o x a ssista nc e .  

 

As sho wn in Cha rt 19, p ro je c ts a nd  o p e ra tio ns e xp e nd iture s re p re se nt the  p rima ry use  o f sp e c ia l 

re ve nue  fund  re so urc e s.  

 
Cha rt 19 – Spe c ia l Re ve nue  Funds Use s FY 2018/ 19 
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Me a sure  A Spe c ia l Re ve nue  Funds 
 

Me a sure  A sa le s ta x re ve nue , whic h is a llo c a te d  to  the  thre e  g e o g ra p hic  a re a s o f the  Co unty 

(Cha rt 20) p rima rily fund s 16 o f the  sp e c ia l re ve nue  fund s. The re  a re  two  1989 Me a sure  A a nd  

te n 2009 Me a sure  A We ste rn Co unty fund s, thre e  2009 Me a sure  A Co a c he lla  Va lle y fund s, a nd  

o ne  2009 Me a sure  A Pa lo  Ve rd e  Va lle y fund .  

 
Cha rt 20 – Me a sure  A Sa le s Ta x Re ve nue s by Ge og ra phic  Are a  
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Sinc e  the  1989 Me a sure  A te rmina te d  o n June  30, 2009, the  re ma ining  1989 Me a sure  A We ste rn 

Co unty fund s will b e  c lo se d  up o n the  c o mp le tio n o f the  sp e c ific  hig hwa y a nd  ra il p ro je c ts. With 

the  c o mme nc e me nt o f the  2009 Me a sure  A o n July 1, 2009, 14 fund s will b e  in e xiste nc e  fo r the  

30-ye a r te rm. The se  fund s a c c o unt fo r a ll Me a sure  A p ro je c t a nd  p ro g ra m e xp e nd iture s a nd  

tra nsfe rs o f d e b t se rvic e  fo r c a p ita l p ro je c ts. 

 

The  Me a sure  A sp e c ia l re ve nue  fund s e xp e nd  mo nie s o n c a p ita l c o nstruc tio n a nd  

imp ro ve me nts to  hig hwa ys, c o mmute r ra il, re g io na l a rte ria ls, ne w c o rrid o rs, a nd  lo c a l stre e ts a nd  

ro a d s. Fund ing  is a lso  re se rve d  fo r c o mmute r a ssista nc e , p ub lic  a nd  sp e c ia lize d  tra nsit, a nd  

e c o no mic  d e ve lo p me nt inc e ntive s p ro g ra ms a s we ll a s b o nd  fina nc ing  c o sts. The  Co mmissio n is 

a  se lf-he lp  c o unty, a nd , a s suc h o n ma jo r hig hwa y p ro je c ts, the  Co mmissio n sup p le me nts the  

Sta te ’ s sp e nd ing . Up o n c o mp le tio n o f mo st hig hwa y p ro je c ts, Ca ltra ns ta ke s o ve r the  

ma inte na nc e  a nd  o p e ra tio ns o f the  p ro je c ts. 

 

The  Co mmissio n p le d g e d  a ll Me a sure  A sa le s ta x re ve nue s a s se c urity fo r the  Co mmissio n's se nio r 

sa le s ta x re ve nue  b o nd s a nd  sub o rd ina te  c o mme rc ia l p a p e r no te s. De b t se rvic e  o n the  b o nd s is 

re c o rd e d  in the  Sa le s Ta x Bo nd s d e b t se rvic e  fund , a nd  Me a sure  A sp e c ia l re ve nue  fund s 

p ro vid e  mo st o f the  re so urc e s fo r d e b t se rvic e  thro ug h tra nsfe rs o ut.  

 

We ste rn Co unty Me a sure  A Fund s 

 

The  We ste rn Co unty Me a sure  A sp e c ia l re ve nue  fund s a c c o unt fo r We ste rn Co unty’ s 

a p p ro xima te ly 78% sha re  o f the  Me a sure  A sa le s ta x. As d e mo nstra te d  in Ta b le  23, mo st o f the  

Co mmissio n’ s re imb urse me nts flo w thro ug h the se  fund s, sinc e  the  sa le s ta x le ve ra g e s sta te  a nd  

fe d e ra l d o lla rs. 

 



Ta ble  23 – We ste rn County Me a sure  A Funds FY 2017 – 2019 
FY 16/ 17 FY 17/ 18 FY 17/ 18 FY 18/ 19 Do lla r Pe rc e nt

Ac tua l Re vise d  Bud g e t Pro je c te d Bud g e t Cha ng e Cha ng e

So urc e s

Me a sure  A Sa le s Ta x

Bo nd  Fina nc ing 10,687,900$        11,242,500$        11,242,500$        11,664,000$         421,500$                4%

Co mmute r Assista nc e 1,979,200            2,081,900            2,081,900            2,160,000             78,100                    4%

Ec o no mic  De ve lo p me nt Inc e ntive s 1,583,400            1,665,600            1,665,600            1,728,000             62,400                    4%

Hig hwa ys 40,376,300          42,471,700          42,471,700          44,066,000           1,594,300                4%

Lo c a l Stre e ts a nd  Ro a d s 38,397,100          40,389,800          40,389,800          41,906,000           1,516,200                4%

Ne w Co rrid o rs 14,646,300          15,406,400          15,406,400          15,985,000           578,600                  4%

Pub lic  Bus Tra nsit 2,018,800            2,123,600            2,123,600            2,204,000             80,400                    4%

Ra il 8,075,300            8,494,300            8,494,300            8,813,000             318,700                  4%

Re g io na l Arte ria ls 11,875,400          12,491,700          12,491,700          12,960,000           468,300                  4%

Sp e c ia lize d  Tra nsit 3,364,700            3,539,300            3,539,300            3,672,000             132,700                  4%

To ta l Me a sure  A 133,004,400        139,906,800        139,906,800        145,158,000         5,251,200                4%

Fe d e ra l Re imb urse me nts 14,532,600          69,255,000          97,748,000          50,090,000           (19,165,000)            -28%

Sta te  Re imb urse me nts 4,147,000            4,223,400            1,359,800            39,133,300           34,909,900              827%

Lo c a l Re imb urse me nts 3,521,100            1,434,500            3,260,000            2,087,900             653,400                  46%

Othe r Re ve nue 5,837,800            1,828,500            574,200               539,000                (1,289,500)              -71%

Inve stme nt Inc o me 944,100               623,300               1,276,900            753,500                130,200                  21%

Tra nsfe rs In 74,394,600          156,715,900        143,528,200        69,284,700           (87,431,200)            -56%

TIFIA Lo a n Pro c e e d s 143,358,100        81,810,000          -                           106,081,000         24,271,000              30%

TOTAL So urc e s 379,739,700        455,797,400        387,653,900        413,127,400         (42,670,000)            -9%

Use s

Pe rso nne l Sa la rie s a nd  Be ne fits 3,410,000            3,668,700            3,499,300            3,644,000             (24,700)                   -1%

Pro fe ssio na l Se rvic e s 9,247,300            9,909,800            9,237,300            8,343,900             (1,565,900)              -16%

Sup p o rt Co sts 754,800               1,201,700            859,200               967,000                (234,700)                 -20%

Pro je c ts a nd  Op e ra tio ns

Pro g ra m Op e ra tio ns 7,246,100            13,003,300          11,406,000          8,443,300             (4,560,000)              -35%

Eng ine e ring 1,110,200            4,140,000            3,081,000            14,325,000           10,185,000              246%

Co nstruc tio n 33,037,500          59,715,700          37,257,700          70,892,000           11,176,300              19%

De sig n Build 170,452,800        186,099,700        144,452,500        140,582,900         (45,516,800)            -24%

Rig ht o f Wa y/ La nd 25,505,900          76,811,200          30,695,900          56,172,000           (20,639,200)            -27%

O pe ra ting  a nd  Ca p ita l Disb urse me nts 7,461,700            18,612,200          12,560,000          23,100,000           4,487,800                24%

Sp e c ia l Stud ie s 2,700                   802,000               300,000               50,000                  (752,000)                 -94%

Lo c a l Stre e ts a nd  Ro a d s 37,533,500          40,007,100          40,007,100          41,824,300           1,817,200                5%

TOTAL Pro je c ts a nd  Op e ra tio ns 282,350,400        399,191,200        279,760,200        355,389,500         (43,801,700)            -11%

Ca p ita l Outla y 5,574,900            5,221,300            3,000,000            3,550,000             (1,671,300)              -32%

Tra nsfe rs Out 58,614,000          114,551,100        110,477,500        91,744,900           (22,806,200)            -20%

TOTAL Use s 359,951,400        533,743,800        406,833,500        463,639,300         (70,104,500)            -13%
Exc e ss (d e fic ie nc y) o f So urc e s o ve r (und e r) 

Use s 19,788,300$        (77,946,400)$       (19,179,600)$       (50,511,900)$       27,434,500$            -35%

 

The  b ud g e te d  We ste rn Co unty Me a sure  A sa le s ta x re ve nue s re fle c t a  4% inc re a se  c o mp a re d  to  

the  p rio r ye a r d ue  to  Me a sure  A sa le s ta x p ro je c tio ns. Ta xa b le  sa le s c ha ng e s b e twe e n 

jurisd ic tio ns within the  Co unty a lso  p e rio d ic a lly a ffe c t the  g e o g ra p hic  a llo c a tio n fo rmula  fro m 

ye a r to  ye a r.  

 

Fe d e ra l re imb urse me nts fo r hig hwa y a nd  ra il p ro je c ts a nd  the  c o mmute r a ssista nc e  p ro g ra m 

a re  lo we r in the  FY 2018/ 19 b ud g e t a nd  re la te  p rima rily to  fund ing  fro m the  Fe d e ra l Tra nsit 

Ad ministra tio n (FTA) a nd  Co ng e stio n Mitig a tio n a nd  Air Qua lity (CMAQ). The  28% d e c re a se  in 

fe d e ra l re imb urse me nts is p rima rily a ttrib uta b le  to  fe d e ra l fund ing  fo r a c tivity o n the  I-15 Exp re ss 

La ne s p ro je c t, 71/ 91 c o nne c to r p ro je c t, a nd  PVL a nd  o the r ra il re la te d  p ro je c ts in the  p re vio us 

fisc a l ye a r. Sta te  re imb urse me nts a re  hig he r b y 827% c o mp a re d  to  the  FY 2017/ 18 b ud g e t a nd  

re fle c t fund ing  fro m STIP a nd  Pro p o sitio n 1B fund ing  fo r va rio us hig hwa y p ro je c ts, p a rtic ula rly the  

SR-60 truc k c limb ing  la ne s, I-15 Exp re ss La ne s so uthe rn e xte nsio n, a nd  Pa c ha p p a  und e rp a ss. The  

lo c a l re imb urse me nt inc re a se  o f 46% fro m the  p rio r ye a r is a ttrib uta b le  to  the  c o mmute r 

a ssista nc e  p ro g ra m.  

 

Othe r re ve nue  d e c re a se d  71% fro m the  p rio r ye a r p rima rily d ue  to  p ro p e rty ma na g e me nt le a se  

re ve nue s. Inve stme nt inc o me  inc re a se d  c o mp a re d  to  the  p re vio us ye a r’ s b ud g e t d ue  to  hig he r 

inve stme nt yie ld s. 

 

As in p rio r ye a rs, a  sig nific a nt p o rtio n o f tra nsfe rs in c o nsists o f sa le s ta x re ve nue  b o nd s p ro c e e d s 

o f $45,044,500 to  fund  the  I-15 Exp re ss La ne s p ro je c t a nd  c o mp le tio n o f the  91 Pro je c t. Othe r 

sig nific a nt tra nsfe rs in inc lud e : 

 



 $15,900,200 fro m the  2009 Me a sure  A b o nd  fina nc ing  fund  to  fund  a  p o rtio n o f We ste rn 

Co unty d e b t se rvic e ;  

 $590,000 fro m the  TUMF re g io na l a rte ria l fund  fo r the  I-15 Exp re ss La ne s p ro je c t a d va nc e  

fund ing  o f I-15/ Limo nite  inte rc ha ng e  c o nstruc tio n;  

 $6,000,000 fro m the  RCTC 91 Exp re ss La ne s fund  fo r the  SR-91 c o rrid o r o p e ra tio ns p ro je c t; 

 Pro p o sitio n 1B fund ing  o f $250,000 fo r the  Rive rsid e  La  Sie rra  sta tio n imp ro ve me nts; a nd  

 $1,500,000 fro m the  2009 Me a sure  A We ste rn Co unty c o mmute r a ssista nc e  fund  fo r a  

tra nsit p ro je c t. 

 

TIFIA lo a n p ro c e e d s o f $106,081,000 will fund  e lig ib le  I-15 Exp re ss La ne s p ro je c t e xp e nd iture s.   

 

Pe rso nne l sa la rie s a nd  b e ne fits e xp e nd iture s d e c re a se  1% fro m the  p rio r ye a r re sulting  fro m the  

a llo c a tio n o f FTEs o ffse t b y a n inc re a se  to  the  Co mmissio n’ s c o ntrib utio n to  e mp lo ye e  he a lth 

b e ne fits a nd  me rit-b a se d  sa la ry inc re a se s.  

 

Me a sure  A We ste rn Co unty p ro fe ssio na l se rvic e s e xp e nd iture s in FY 2018/ 19 c o nsist o f g e ne ra l 

le g a l se rvic e s fo r the  va rio us p ro g ra ms a nd  c a p ita l p ro je c ts, sp e c ia lize d  le g a l a nd  fina nc ia l 

a d viso ry se rvic e s re la te d  to  the  I-15 Exp re ss La ne s p ro je c t a nd  c o mp le tio n o f the  91 Pro je c t, a nd  

o the r p ro fe ssio na l se rvic e s fo r ra il c a p ita l a nd  c o mmute r a ssista nc e  p ro je c ts a nd  the  

Co mmissio n’ s d e b t p ro g ra ms. The  16% d e c re a se  in FY 2018/ 19 re fle c ts the  p rio r ye a r a c tivity in 

le g a l a nd  fina nc ia l a d viso ry se rvic e s re la te d  to  the  91 Pro je c t a nd  I-15 Exp re ss La ne s p ro je c t. 

Sup p o rt c o sts re la te d  to  hig hwa y a nd  ra il p ro je c ts a nd  p ro p e rty ma na g e me nt a s we ll a s the  

c o mmute r a ssista nc e  p ro g ra m d e c re a se d  $234,700, o r 20%, fro m the  p rio r ye a r. 

 

Ge ne ra l p ro g ra m o p e ra tio ns c o mp rise  the  p ro g ra m ma na g e me nt with o utsid e  c o nsulta nts fo r 

the  hig hwa y a nd  ra il c a p ita l a nd  c o mmute r a ssista nc e  p ro g ra ms, p e rmits re q uire d  fo r c a p ita l 

p ro je c ts, a nd  sub sid ie s a nd  c e rtific a te s fo r the  c o mmute r a ssista nc e  p ro g ra m. Suc h le ve ls o f 

o p e ra tio ns typ ic a lly fluc tua te  a s p ro je c t a c tivitie s tra nsitio n to  a no the r p ha se . 

 

Ma ny o f the  Co mmissio n’ s We ste rn Co unty ra il a nd  hig hwa y p ro je c ts fund e d  b y Me a sure  A 

ha ve  b e e n in va rio us p ha se s o f e ng ine e ring , c o nstruc tio n, d e sig n-b uild , a nd  rig ht o f wa y a c tivity. 

The  Co mmissio n e xp e c ts e ng ine e ring  a nd  c o nstruc tio n to  inc re a se  246% a nd  19%, re sp e c tive ly, 

d ue  to  the  I-15 Exp re ss La ne s, I-15 Exp re ss La ne s so uthe rn e xp a nsio n, 71/ 91 c o nne c to r, SR-60 

truc k c limb ing  la ne s, a nd  Pa c ha p p a  und e rp a ss p ro je c ts. De sig n-b uild  a nd  rig ht o f wa y a c tivitie s 

d e c re a se d  24% a nd  27%, re sp e c tive ly, c o mp a re d  to  the  p rio r ye a r d ue  to  c o mp le tio n o f the  91 

Pro je c t. 

 

The  I-15 Exp re ss La ne s p ro je c t is a  ma jo r p ro je c t in the  d e sig n-b uild  p ha se , while  the  91 Pro je c t 

d e sig n-b uild  a c tivitie s c o nc lud e d  in FY 2017/ 18. Othe r d e sig n-b uild  re la te d  a c tivitie s d uring  FY 

2018/ 19 inc lud e  utility a nd  ra ilro a d  re lo c a tio ns a nd  the  inte ra g e nc y a nd  o the r c o nsulta nt sta ff to  

sup p o rt the  I-15 Exp re ss La ne s p ro je c t.   

 

Rig ht o f wa y a c q uisitio n, a no the r ma jo r p ro je c t a c tivity, c a n b e  a  le ng thy p ro c e ss. Rig ht o f wa y 

a c q uisitio n a c tivity will b e ne fit the  I-15 Exp re ss La ne s p ro je c t, 71/ 91 c o nne c to r p ro je c t, a nd  Mid  

Co unty Pa rkwa y a nd  the  c lo se o ut o f the  91 Pro je c t. 

 

Op e ra ting  a nd  c a p ita l d isb urse me nts inc re a se d  24% c o mp a re d  to  the  FY 2017/ 18 b ud g e t a nd  

re la te  to  We ste rn Co unty inte rc ity b us se rvic e , sp e c ia lize d  tra nsit e xp e nd iture s, a nd  ra il c a p ita l 

fund e d  b y Me a sure  A. Sp e c ia l stud ie s d e c re a se d  94% c o mp a re d  to  the  p rio r ye a r d ue  to  

fe a sib ility stud ie s p e rfo rme d  in the  p rio r ye a r. Lo c a l stre e ts a nd  ro a d s, o r turn b a c k p a yme nts to  

lo c a l jurisd ic tio ns a nd  the  Co unty, inc re a se d  b e c a use  o f hig he r Me a sure  A sa le s ta x re ve nue s. 

Ca p ita l o utla y inc lud e s e q uip me nt a nd  imp ro ve me nts fo r the  ra il p ro g ra m a nd  re fle c ts a  32% 

d e c re a se  d ue  to  sta tio n re ha b ilita tio n a nd  imp ro ve me nts in the  p rio r fisc a l ye a r.  

 

Sig nific a nt tra nsfe rs o ut fro m the  We ste rn Co unty Me a sure  A fund s inc lud e : 

 



 Fund ing  fo r d e b t se rvic e  p a yme nts o f $82,955,700;  

 $250,000 fro m the  2009 Me a sure  A We ste rn Co unty ra il fund  fo r sta tio n re ha b ilita tio n 

c o sts; 

 $1,500,000 fro m the  2009 Me a sure  A We ste rn Co unty c o mmute r a ssista nc e  fund  fo r a  

tra nsit p ro je c t;  

 $3,000,000 lo a n fro m the  2009 Me a sure  A We ste rn Co unty hig hwa ys fund  to  e sta b lish the  

I-15 Exp re ss La ne s p ro je c t TIFIA re se rve ; a nd   

 $4,039,200 fo r the  a d ministra tive  c o sts a llo c a tio n.  

 

Co a c he lla  Va lle y Me a sure  A Fund s  

 

The se  sp e c ia l re ve nue  fund s a c c o unt fo r Co a c he lla  Va lle y’ s 22% sha re  o f the  Me a sure  A sa le s 

ta x (Ta b le  24). 

 
Ta ble  24 – Coa c he lla  Va lle y Me a sure  A Funds FY 2017 – 2019 

FY 16/ 17 FY 17/ 18 FY 17/ 18 FY 18/ 19 Do lla r Pe rc e nt

Ac tua l Re vise d  Bud g e t Pro je c te d Bud g e t Cha ng e Cha ng e

So urc e s

Me a sure  A Sa le s Ta x

Hig hwa ys & Re g io na l Arte ria ls 19,027,200$        20,014,600$        20,014,600$        20,425,000$         410,400$                2%

Lo c a l Stre e ts a nd  Ro a d s 13,319,000          14,010,200          14,010,200          14,297,000           286,800                  2%

Sp e c ia lize d  Tra nsit 5,708,100            6,004,400            6,004,400            6,127,000             122,600                  2%

To ta l Me a sure  A 38,054,300          40,029,200          40,029,200          40,849,000           819,800                  2%

Inve stme nt Inc o me 184,800               112,300               303,600               198,300                86,000                    77%

Tra nsfe rs In 167,200               188,000               -                           -                           (188,000)                 -100%

TOTAL So urc e s 38,406,300          40,329,500          40,332,800          41,047,300           717,800                  2%

Use s

Pe rso nne l Sa la rie s a nd  Be ne fits 1,200                   -                           200                      5,100                    5,100                      N/ A

Pro fe ssio na l Se rvic e s 9,100                   7,400                   48,500                 49,300                  41,900                    566%

Sup p o rt Co sts 100                      200                      200                      200                      -                              0%

Pro je c ts a nd  Op e ra tio ns

Pro g ra m O p e ra tio ns 13,900                 900                      -                           -                           (900)                        -100%

O pe ra ting  a nd  Ca p ita l Disb urse me nts 5,835,700            5,153,400            5,153,400            5,500,000             346,600                  7%

Lo c a l Stre e ts a nd  Ro a d s 13,319,000          13,976,500          13,976,500          14,215,300           238,800                  2%

Re g io na l Arte ria ls 14,080,400          30,416,000          20,000,000          30,000,000           (416,000)                 -1%

TOTAL Pro je c ts a nd  Op e ra tio ns 33,249,000          49,546,800          39,129,900          49,715,300           168,500                  0%

Tra nsfe rs Out -                           399,400               124,800               245,800                (153,600)                 -38%

TOTAL Use s 33,259,400          49,953,800          39,303,600          50,015,700           61,900                    0%
Exc e ss (d e fic ie nc y) o f So urc e s o ve r (und e r) 

Use s 5,146,900$          (9,624,300)$         1,029,200$          (8,968,400)$         655,900$                -7%

 

 

Co a c he lla  Va lle y Me a sure  A sa le s ta x re ve nue s inc re a se d  2%. Altho ug h to ta l Me a sure  A sa le s 

ta x re ve nue s inc re a se d  3%, ta xa b le  sa le s c ha ng e s a mo ng  the  g e o g ra p hic  a re a s a lso  imp a c t 

the  g e o g ra p hic  a llo c a tio n fo rmula  fro m ye a r to  ye a r. 

 

The  Co a c he lla  Va lle y o p e ra ting  a nd  c a p ita l d isb urse me nts re p re se nt sp e c ia lize d  tra nsit fund s 

d istrib ute d  to  SunLine  Tra nsit Ag e nc y (SunLine ) fo r tra nsit o p e ra tio ns. Lo c a l stre e ts a nd  ro a d s 

p a yme nts to  lo c a l jurisd ic tio ns a re  d ire c tly a ffe c te d  b y c ha ng e s in Me a sure  A sa le s ta x 

re ve nue s. Re g io na l a rte ria l p ro je c ts a re  hig hwa y a nd  re g io na l a rte ria l p ro je c ts ma na g e d  b y 

CVAG. 

 

The  Co mmissio n a c c o unts fo r d e b t se rvic e  fund ing  re la te d  to  CVAG hig hwa y a nd  re g io na l 

a rte ria l a nd  the  c ity o f Ind io  lo c a l stre e ts a nd  ro a d s p ro je c ts, und e r a d va nc e  fund ing  

a g re e me nts, in p ro je c ts a nd  o p e ra tio ns in o rd e r to  b e  c o nsiste nt with the  a c c o unting  in the  ERP 

syste m.  

 

Tra nsfe rs o ut o f $245,800 re la te  to  the  a d ministra tive  c o sts a llo c a tio n. 

 

Pa lo  Ve rd e  Va lle y Me a sure  A Fund  

 

This sp e c ia l re ve nue  fund  a c c o unts fo r Pa lo  Ve rd e  Va lle y’ s sha re  o f the  Me a sure  A sa le s ta x 

(Ta b le  25). 



 

Ta ble  25 – Pa lo Ve rde  Va lle y Me a sure  A Fund FY 2017 – 2019 
FY 16/ 17 FY 17/ 18 FY 17/ 18 FY 18/ 19 Do lla r Pe rc e nt

Ac tua l Re vise d  Bud g e t Pro je c te d Bud g e t Cha ng e Cha ng e

So urc e s

Me a sure  A Sa le s Ta x

Lo c a l Stre e ts a nd  Ro a d s 1,011,500$          1,064,000$          1,064,000$          993,000$              (71,000)$                 -7%

Use s

Lo c a l Stre e ts a nd  Ro a d s 1,011,500            1,053,900            1,053,900            911,900                (142,000)                 -13%

TOTAL Pro je c ts a nd  Op e ra tio ns 1,011,500            1,053,900            1,053,900            911,900                (142,000)                 -13%

Tra nsfe rs Out -                           10,100                 10,100                 81,100                  71,000                    703%

TOTAL Use s 1,011,500            1,064,000            1,064,000            993,000                (71,000)                   -7%
Exc e ss (d e fic ie nc y) o f So urc e s o ve r (und e r) 

Use s -$                         -$                         -$                         -$                         -$                            N/ A

 

 

Altho ug h to ta l Me a sure  A sa le s ta x re ve nue s inc re a se d  3%, ta xa b le  sa le s c ha ng e s a mo ng  the  

g e o g ra p hic  a re a s a lso  imp a c t the  g e o g ra p hic  a llo c a tio n fo rmula  fro m ye a r to  ye a r. 

 

Lo c a l stre e ts a nd  ro a d s re p re se nt the  o nly e xp e nd iture s in the  Pa lo  Ve rd e  Va lle y. The  

Co mmissio n a c c o unts fo r d e b t se rvic e  fund ing  fo r the  c ity o f Blythe  lo c a l stre e ts a nd  ro a d s 

p ro je c ts, und e r a n a d va nc e  fund ing  a g re e me nt, in p ro je c ts a nd  o p e ra tio ns in o rd e r to  b e  

c o nsiste nt with the  a c c o unting  in the  ERP syste m. Tra nsfe rs o ut o f $81,100 re la te  to  the  

a d ministra tive  c o sts a llo c a tio n. 

 

Non- Me a sure  A Spe c ia l Re ve nue  Funds 

 

The  no n-Me a sure  A sp e c ia l re ve nue  fund s a c c o unt fo r LTF d isb urse me nts; TUMF We ste rn Co unty 

p ro je c t c o sts; mo to rist a ssista nc e  e xp e nd iture s fo r to wing  se rvic e  a s we ll a s fre e wa y c a ll b o x a nd  

IE511 syste m o p e ra tio ns; tra nsit d isb urse me nts fro m STA a nd  SGR fund ing ; Co a c he lla  Va lle y ra il 

p la nning  a nd  d e ve lo p me nt; inte ra g e nc y p ro je c t a c tivitie s; a nd  SB 132 p ro je c t a c tivitie s. The se  

a c tivitie s a re  b ud g e te d  in the  LTF, TUMF, FSP, SAFE, STA, SGR Co a c he lla  Va lle y Ra il, Othe r Ag e nc y 

Pro je c ts, a nd  SB 132 sp e c ia l re ve nue  fund s, re sp e c tive ly. 

 

Lo c a l Tra nsp o rta tio n Fund  

 

The  LTF sp e c ia l re ve nue  fund  d e rive s its re ve nue  fro m o ne  q ua rte r o f o ne  c e nt o f the  sta te  sa le s 

ta x tha t is re turne d  to  so urc e  a nd  p ro vid e s fo r fund ing  o f p ub lic  tra nsit o p e ra tio ns in the  Co unty, 

b ic yc le  a nd  p e d e stria n fa c ility p ro je c ts, p la nning , a nd  a d ministra tio n (Ta b le  26). 

 
Ta ble  26 – Loc a l Tra nsporta tion Fund FY 2017 – 2019 

FY 16/ 17 FY 17/ 18 FY 17/ 18 FY 18/ 19 Do lla r Pe rc e nt

Ac tua l Re vise d  Bud g e t Pro je c te d Bud g e t Cha ng e Cha ng e

So urc e s

LTF Sa le s Ta x 88,206,900$        91,000,000$        91,000,000$        94,000,000$         3,000,000$              3%

Inve stme nt Inc o me 322,500               435,300               492,600               375,600                (59,700)                   -14%

TOTAL So urc e s 88,529,400          91,435,300          91,492,600          94,375,600           2,940,300                3%

Use s

Op e ra ting  a nd  Ca p ita l Disb urse me nts 68,543,600          87,965,000          80,266,100          93,903,000           5,938,000                7%

Tra nsfe rs O ut 21,627,300          24,233,300          24,125,600          27,251,600           3,018,300                12%

TOTAL Use s 90,170,900          112,198,300        104,391,700        121,154,600         8,956,300                8%
Exc e ss (d e fic ie nc y) o f So urc e s o ve r (und e r) 

Use s (1,641,500)$         (20,763,000)$       (12,899,100)$       (26,779,000)$       (6,016,000)$            29%

 

The  Co mmissio n p ro je c ts LTF sa le s ta x re ve nue  in FY 2018/ 19 to  inc re a se  3% fro m the  p rio r ye a r. 

Inve stme nt inc o me  d e c re a se d  d ue  to  lo we r c a sh a nd  inve stme nt b a la nc e s.  

 



In FY 2018/ 19, a p p ro xima te ly 97% a nd  3% o f the  LTF tra nsit e xp e nd iture s o f $84,900,000 a re  fo r 

o p e ra ting  a nd  c a p ita l p urp o se s, re sp e c tive ly. LTF o p e ra ting  a llo c a tio ns, sub je c t to  a p p ro va l in 

July 2018, a re  c o mp rise d  o f 73% to  We ste rn Co unty, 25% to  Co a c he lla  Va lle y, a nd  2% to  Pa lo  

Ve rd e  Va lle y p ub lic  b us o p e ra to rs. Othe r o p e ra ting  a nd  c a p ita l d isb urse me nts inc lud e  

a llo c a tio ns fo r SB 821 b ic yc le  a nd  p e d e stria n p ro je c ts o f $8,286,000 a nd  p la nning  a nd  

a d ministra tio n a llo c a tio ns o f $717,000 to  the  Co unty Aud ito r-Co ntro lle r a nd  SCAG . 

 

Tra nsfe rs o ut inc lud e  a llo c a tio ns to  the  Co mmissio n’ s Ge ne ra l fund  fo r p la nning  a nd  

a d ministra tio n o f $2,820,000; ra il o p e ra tio ns o f $21,200,000; g ra d e  se p a ra tio n p ro je c ts o f 

$2,000,000; $1,149,900 fo r p la nning , p ro g ra mming , a nd  a g e nc y sha re  o f the  a d ministra tive  c o sts; 

a nd  $81,700 fo r a d ministra tive  c o sts a llo c a tio n. 

 

Tra nsp o rta tio n Unifo rm Mitig a tio n Fe e  Fund  

 

The  TUMF fund  a c c o unts fo r the  Co mmissio n’ s sha re  o f d e ve lo p e r fe e  a sse ssme nts o n ne w 

re sid e ntia l a nd  c o mme rc ia l d e ve lo p me nts in We ste rn Co unty fo r re g io na l a rte ria ls a nd  

Co mmunity Enviro nme nta l Tra nsp o rta tio n Ac c e p ta b ility Pro c e ss (CETAP) c o rrid o rs (Ta b le  27).  

 

TUMF re ve nue s inc lud e s $21,000,000 b a se d  o n p ro je c te d  fe e s d istrib ute d  to  the  Co mmissio n a nd  

$1,922,200 re la te d  to  WRCOG ’ s TUMF Zo ne  re imb urse me nts fo r a  La ke  Elsino re  re g io na l a rte ria l 

p ro je c t ma na g e d  b y the  Co mmissio n. Fe d e ra l re imb urse me nts o f $237,500 re la te  to  the  La ke  

Elsino re  re g io na l a rte ria l p ro je c t. The  FY 2018/ 19 tra nsfe rs in o f $300,000 re la te  to  fund ing  fo r the  

SR-79 re a lig nme nt p ro je c t fro m the  2009 Me a sure  A We ste rn Co unty Hig hwa ys sp e c ia l re ve nue  

fund . 

 
Ta ble  27 – Tra nsporta tion Uniform Mitig a tion Fe e  Fund FY 2017 – 2019 

FY 16/ 17 FY 17/ 18 FY 17/ 18 FY 18/ 19 Do lla r Pe rc e nt

Ac tua l Re vise d  Bud g e t Pro je c te d Bud g e t Cha ng e Cha ng e

So urc e s

Fe d e ra l Re imb urse me nts -$                         -$                         -$                         237,500$              237,500$                N/ A

TUMF Re ve nue 19,594,800          22,250,000          22,250,000          22,922,200           672,200                  3%

Othe r Re ve nue 10,200                 -                           -                           -                           -                              N/ A

Inve stme nt Inc o me 301,200               390,600               521,600               414,400                23,800                    6%

Tra nsfe rs In 450,900               435,000               135,000               300,000                (135,000)                 -31%

TOTAL So urc e s 20,357,100          23,075,600          22,906,600          23,874,100           798,500                  3%

Use s

Pe rso nne l Sa la rie s a nd  Be ne fits 265,600               290,400               281,900               271,500                (18,900)                   -7%

Pro fe ssio na l Se rvic e s 811,200               439,700               345,400               455,100                15,400                    4%

Sup p o rt Co sts 19,400                 9,300                   7,500                   13,000                  3,700                      40%

Pro je c ts a nd  Op e ra tio ns

Pro g ra m Op e ra tio ns 333,800               274,800               287,700               316,100                41,300                    15%

Eng ine e ring 2,057,500            4,624,500            3,509,100            6,738,800             2,114,300                46%

Co nstruc tio n 2,552,900            7,386,700            2,293,400            5,286,000             (2,100,700)              -28%

Rig ht o f Wa y/ La nd 1,787,100            11,036,300          6,100,000            15,793,600           4,757,300                43%

Re g io na l Arte ria ls 516,600               -                           -                           -                           -                              N/ A

TOTAL Pro je c ts a nd  Op e ra tio ns 7,247,900            23,322,300          12,190,200          28,134,500           4,812,200                21%

Tra nsfe rs Out 1,156,100            1,119,000            1,709,000            1,562,000             443,000                  40%

TOTAL Use s 9,500,200            25,180,700          14,534,000          30,436,100           5,255,400                21%
Exc e ss (d e fic ie nc y) o f So urc e s o ve r (und e r) 

Use s 10,856,900$        (2,105,100)$         8,372,600$          (6,562,000)$         (4,456,900)$            212%  
 

Pe rso nne l sa la rie s a nd  b e ne fits re fle c t a  ne t d e c re a se  o f 7% d ue  to  a llo c a tio n o f FTEs, o ffse t b y 

a n inc re a se  to  the  Co mmissio n’ s c o ntrib utio n to  e mp lo ye e  he a lth b e ne fits a nd  me rit-b a se d  

sa la ry inc re a se s. Pro fe ssio na l se rvic e s inc re a se s re la te  to  le g a l se rvic e s fo r the  La ke  Elsino re  

re g io na l a rte ria l p ro je c t, while  sup p o rt c o sts inc re a se s re la te  to  p ro p e rty ma inte na nc e  o n the  

Mid  Co unty Pa rkwa y p ro je c t. 

 

Pro je c ts a nd  o p e ra tio ns c o sts inc re a se d  21%, a s ma ny re g io na l a rte ria l p ro je c ts mo ve  thro ug h 

va rio us sta g e s o f e ng ine e ring , rig ht o f wa y a c q uisitio n, a nd  c o nstruc tio n. Ap p ro xima te ly 71% o f 

the  p ro je c ts a nd  o p e ra tio ns c o sts a re  a ttrib uta b le  to  p ro g ra mme d  re g io na l a rte ria l p ro je c ts. The  

re ma ining  29% re la te s to  CETAP p ro je c ts suc h a s the  Mid  Co unty Pa rkwa y p re limina ry 

e ng ine e ring  a nd  rig ht o f wa y a c q uisitio ns.  

 



Tra nsfe rs o ut re p re se nt $590,000 to  the  2009 Me a sure  A We ste rn Co unty hig hwa ys fund  fo r the  I-

15 Exp re ss La ne s p ro je c t a nd  $972,000 to  the  G e ne ra l fund  re la te d  to  the  a d ministra tive  c o st 

a llo c a tio n. 

 

Fre e wa y Se rvic e  Pa tro l Fund  

 

The  FSP fund  a c c o unts fo r the  sta te  a nd  lo c a l re so urc e s p ro vid e d  to  c o ve r the  c o sts o f se rvic ing  

stra nd e d  mo to rists in c o ve re d  se rvic e  a re a s a nd  c o nstruc tio n zo ne s b y me a ns o f to wing , 

c ha ng ing  tire s, a nd  p ro vid ing  fue l (Ta b le  28).  

 

The  Sta te ’ s fund ing  sha re  o f $2,909,000 inc re a se d  32% fro m the  FY 2017/ 18 b ud g e t d ue  to  

inc re a se d  Ca lifo rnia  Hig hwa y Pa tro l (CHP) sup p o rt ne e d e d  fo r hig hwa y c o nstruc tio n p ro je c ts. 

Lo c a l re imb urse me nts o f $225,300 re la te  to  we e ke nd  FSP se rvic e s o n SR-60. Tra nsfe rs in re p re se nt 

Co mmissio n ma tc h fund s o f $3,600,000 fro m the  SAFE sp e c ia l re ve nue  fund . 

 
Ta ble  28 – Fre e wa y Se rvic e  Pa trol Fund FY 2017 – 2019 

FY 16/ 17 FY 17/ 18 FY 17/ 18 FY 18/ 19 Do lla r Pe rc e nt

Ac tua l Re vise d  Bud g e t Pro je c te d Bud g e t Cha ng e Cha ng e

So urc e s

Sta te  Re imb urse me nts 1,788,700$          2,200,000$          1,613,100$          2,909,000$           709,000$                32%

Lo c a l Re imb urse me nts -                           -                           675,000               225,300                225,300                  N/ A

Othe r Re ve nue 624,000               675,000               -                           -                           (675,000)                 -100%

Inve stme nt Inc o me 3,100                   -                           4,900                   9,500                    9,500                      N/ A

Tra nsfe rs In 714,700               1,083,600            1,083,600            3,600,000             2,516,400                232%

TOTAL So urc e s 3,130,500            3,958,600            3,376,600            6,743,800             2,785,200                70%

Use s

Pe rso nne l Sa la rie s a nd  Be ne fits 83,800                 133,700               135,800               154,400                20,700                    15%

Pro fe ssio na l Se rvic e s 33,600                 48,000                 32,000                 48,000                  -                              0%

Sup p o rt Co sts 26,200                 53,100                 44,900                 53,600                  500                         1%

Pro je c ts a nd  Op e ra tio ns

Pro g ra m Op e ra tio ns 3,216,500            3,700,000            3,250,000            5,155,700             1,455,700                39%

Tra nsfe rs Out 173,000               112,900               112,900               146,400                33,500                    30%

TOTAL Use s 3,533,100            4,047,700            3,575,600            5,558,100             1,510,400                37%
Exc e ss (d e fic ie nc y) o f So urc e s o ve r (und e r) 

Use s (402,600)$            (89,100)$              (199,000)$            1,185,700$           1,274,800$              -1431%

 

Pe rso nne l sa la rie s a nd  b e ne fits inc re a se d  15% d ue  to  the  a llo c a tio n o f FTEs, the  Co mmissio n’ s 

c o ntrib utio n to  e mp lo ye e  he a lth b e ne fits, a nd  me rit-b a se d  sa la ry inc re a se s. Pro fe ssio na l se rvic e s 

a nd  sup p o rt c o sts a re  c o mp a ra b le  to  the  p rio r ye a r’ s b ud g e t. Op e ra ting  c o sts fo r to wing  

se rvic e s in FY 2018/ 19 a re  hig he r tha n the  FY 2017/ 18 b ud g e t d ue  to  inc re a se d  sup p o rt le ve ls 

ne e d e d  o n the  I-15 Exp re ss La ne s, Pa c ha p p a  und e rp a ss, a nd  SR-60 truc k c limb ing  la ne  p ro je c ts. 

Tra nsfe rs o ut to  the  Ge ne ra l fund  o f $146,400 a re  a d ministra tive  c o st a llo c a tio ns. 

 

Se rvic e  Autho rity fo r Fre e wa y Eme rg e nc ie s Fund  

 

The  SAFE fund  a c c o unts fo r the  $1 p e r ve hic le  re g istra tio n fe e  le vie d  b y the  Sta te  o n a ll 

re g iste re d  ve hic le s within the  Co unty. It fund s the  insta lla tio n a nd  imp le me nta tio n o f e me rg e nc y 

a id  c a ll b o xe s lo c a te d  stra te g ic a lly o n the  hig hwa ys thro ug ho ut the  Co unty a s we ll a s the  

o p e ra tio ns o f the  IE511 syste m (Ta b le  29).  

 



Ta ble  29 – Se rvic e  Authority for Fre e wa y Eme rg e nc ie s Fund FY 2017 – 2019 
FY 16/ 17 FY 17/ 18 FY 17/ 18 FY 18/ 19 Do lla r Pe rc e nt

Ac tua l Re vise d  Bud g e t Pro je c te d Bud g e t Cha ng e Cha ng e

So urc e s

Sta te  Re imb urse me nts 1,988,000$          1,800,000$          1,324,600$          1,800,000$           -$                            0%

Lo c a l Re imb urse me nts 206,300               229,600               216,100               231,600                2,000                      1%

Othe r Re ve nue 11,300                 7,000                   -                           -                           (7,000)                     -100%

Inve stme nt Inc o me 29,200                 39,100                 36,000                 26,900                  (12,200)                   -31%

TOTAL So urc e s 2,234,800            2,075,700            1,576,700            2,058,500             (17,200)                   -1%

Use s

Pe rso nne l Sa la rie s a nd  Be ne fits 42,100                 20,300                 17,200                 45,600                  25,300                    125%

Pro fe ssio na l Se rvic e s 372,000               470,000               428,200               480,200                10,200                    2%

Sup p o rt Co sts 362,400               245,800               110,100               236,400                (9,400)                     -4%

Pro je c ts a nd  Op e ra tio ns

Pro g ra m Op e ra tio ns 40,600                 23,000                 4,000                   12,000                  (11,000)                   -48%

Tra nsfe rs Out 895,400               1,144,600            1,144,600            3,674,100             2,529,500                221%

TOTAL Use s 1,712,500            1,903,700            1,704,100            4,448,300             2,544,600                134%
Exc e ss (d e fic ie nc y) o f So urc e s o ve r (und e r) 

Use s 522,300$             172,000$             (127,400)$            (2,389,800)$         (2,561,800)$            -1489%

 

Lo c a l re imb urse me nts re p re se nt re c o ve rie s thro ug h a  c o lle c tio n a g e nc y re la te d  to  c a ll b o x 

kno c kd o wns a nd  p a ss-thro ug h fund s fro m SBCTA fo r its sha re  o f the  IE511 syste m o p e ra ting  c o sts. 

Inve stme nt inc o me  is lo we r in FY 2018/ 19 d ue  to  lo we r c a sh a nd  inve stme nt b a la nc e s. 

 

Pe rso nne l sa la rie s a nd  b e ne fits inc re a se d  125% d ue  to  the  a llo c a tio n o f FTEs, the  Co mmissio n’ s 

c o ntrib utio n to  e mp lo ye e  he a lth b e ne fits, a nd  me rit-b a se d  sa la ry inc re a se s. Pro fe ssio na l se rvic e s 

inc re a se d  2% d ue  to  SAFE stra te g ic  a sse ssme nt lo ng -te rm p la nning . Sup p o rt c o sts d e c re a se d  4% 

d ue  to  a  re d uc tio n in p rinting  se rvic e s a nd  e ve nt sup p o rt. Pro je c ts a nd  o p e ra tio ns c o sts 

d e c re a se d  48% b a se d  o n a  re d uc tio n in c a ll b o x c o o rd ina tio n.  

 

The  tra nsfe rs o ut re fle c t a  $3,600,000 ma tc h to  the  Sta te ’ s c o ntrib utio n fo r to wing  se rvic e s in the  

FSP sp e c ia l re ve nue  fund  a nd  $74,100 to  the  Ge ne ra l fund  fo r a d ministra tive  c o st a llo c a tio ns. 

 

Sta te  Tra nsit Assista nc e  Fund  

 

The  STA fund  a c c o unts fo r the  sta te  b ud g e ta ry a llo c a tio n o f g a s ta x re ve nue s d e sig na te d  fo r ra il 

a nd  b us tra nsit o p e ra tio ns a nd  c a p ita l re q uire me nts (Ta b le  30). Estima te s o f d ie se l fue l sa le s ta x 

re ve nue s p ro vid e d  b y the  Sta te  Co ntro lle r, sub je c t to  a n a nnua l sta te  b ud g e t a p p ro p ria tio n, 

se rve  a s the  b a sis fo r the  a llo c a tio n.  

 
Ta ble  30 – Sta te  Tra nsit Assista nc e  Fund FY 2017 – 2019 

FY 16/ 17 FY 17/ 18 FY 17/ 18 FY 18/ 19 Do lla r Pe rc e nt

Ac tua l Re vise d  Bud g e t Pro je c te d Bud g e t Cha ng e Cha ng e

So urc e s

STA Sa le s Ta x 6,432,600$          10,469,000$        16,507,600$        19,506,600$         9,037,600$              86%

Inve stme nt Inc o me 285,300               327,900               489,500               271,200                (56,700)                   -17%

TOTAL So urc e s 6,717,900            10,796,900          16,997,100          19,777,800           8,980,900                83%

Use s

Pro fe ssio na l Se rvic e s -                           16,300                 16,800                 18,000                  1,700                      10%

Op e ra ting  a nd  Ca p ita l Disb urse me nts 2,695,000            21,320,000          8,120,000            48,800,000           27,480,000              129%

TOTAL Pro je c ts a nd  Op e ra tio ns 2,695,000            21,320,000          8,120,000            48,800,000           27,480,000              129%

Tra nsfe rs Out 159,400               272,900               312,900               431,700                158,800                  58%

TOTAL Use s 2,854,400            21,609,200          8,449,700            49,249,700           27,640,500              128%
Exc e ss (d e fic ie nc y) o f So urc e s o ve r (und e r) 

Use s 3,863,500$          (10,812,300)$       8,547,400$          (29,471,900)$       (18,659,600)$          173%  
 

Inve stme nt inc o me  is lo we r d ue  to  d e c re a se d  c a sh a nd  inve stme nt b a la nc e s.  

 

The  o p e ra ting  a nd  c a p ita l d isb urse me nts c o nsist o f a llo c a tio ns fo r b us c a p ita l p urp o se s. In FY 

2018/ 19, a p p ro xima te ly 66% o f the  a llo c a tio ns a re  in We ste rn Co unty, 34% in Co a c he lla  Va lle y, 

a nd  le ss tha n 1% in Pa lo  Ve rd e  Va lle y. Tra nsfe rs o ut re p re se nt ra il c a p ita l a llo c a tio ns o f $350,000 

to  the  Co a c he lla  Va lle y Ra il fund  a nd  $81,700 to  the  G e ne ra l fund  fo r a d ministra tive  c o st 

a llo c a tio ns. Simila r to  the  LTF a llo c a tio ns, the  STA a llo c a tio ns a re  sub je c t to  Co mmissio n a p p ro va l 

in July 2018. 



 

Sta te  o f Go o d  Re p a ir Fund  

 

The  Sta te  o f Go o d  Re p a ir fund  a c c o unts fo r fund ing  und e r SB 1 (The  Ro a d  Re p a ir a nd  

Ac c o unta b ility Ac t o f 2017), whic h p ro vid e s a d d itio na l STA re ve nue s fo r tra nsit infra struc ture  

re p a ir a nd  se rvic e  imp ro ve me nts (Ta b le  31). The se  a d d itio na l STA re ve nue s fund  e lig ib le  tra nsit 

ma inte na nc e , re ha b ilita tio n, a nd  c a p ita l p ro je c ts.   

 
Ta ble  31 – Sta te  of Good Re pa ir Fund FY 2017 -  2019 

FY 16/ 17 FY 17/ 18 FY 17/ 18 FY 18/ 19 Do lla r Pe rc e nt

Ac tua l Re vise d  Bud g e t Pro je c te d Bud g e t Cha ng e Cha ng e

So urc e s

STA Sa le s Ta x -$                         -$                         3,697,200$          3,697,000$           3,697,000$              N/ A

Use s

Op e ra ting  a nd  Ca p ita l Disb urse me nts -                     -                           3,697,200            3,615,300             3,615,300                N/ A

Tra nsfe rs Out -                           -                           -                           81,700                  81,700                    N/ A

TOTAL Use s -                           -                           3,697,200            3,697,000             3,697,000                N/ A
Exc e ss (d e fic ie nc y) o f So urc e s o ve r (und e r) 

Use s -$                         -$                         -$                         -$                         -$                            N/ A

 

The  c a p ita l d isb urse me nts c o nsist o f a llo c a tio ns fo r b us c a p ita l p urp o se s. In FY 2018/ 19, 57% o f 

the  a llo c a tio ns a re  in We ste rn Co unty, 21% in Co a c he lla  Va lle y, le ss tha n 1% in Pa lo  Ve rd e  

Va lle y, a nd  21% fo r ra il. Simila r to  the  LTF a nd  STA a llo c a tio ns, Co mmissio n a p p ro va l o f the  SGR 

a llo c a tio ns o c c urs in July 2018. Tra nsfe rs o ut o f $81,700 to  the  G e ne ra l fund  re p re se nt 

a d ministra tive  c o sts a llo c a tio ns.  

 

Co a c he lla  Va lle y Ra il Fund  

 

The  Co a c he lla  Va lle y Ra il fund  a c c o unts fo r sta te  fund ing  fo r the  p la nning  a nd  d e ve lo p me nt o f 

the  ne w Co a c he lla  Va lle y-Sa n G o rg o nio  Pa ss c o rrid o r ra il se rvic e  (Ta b le  32).   

 
Ta ble  32 – Coa c he lla  Va lle y Ra il Fund FY 2017 – 2019 

FY 16/ 17 FY 17/ 18 FY 17/ 18 FY 18/ 19 Do lla r Pe rc e nt

Ac tua l Re vise d  Bud g e t Pro je c te d Bud g e t Cha ng e Cha ng e

So urc e s

Fe d e ra l Re imb urse me nts 529,200$        2,400,000$     1,000,000$          2,000,000$           (400,000)$               -17%

Inve stme nt Inc o me 14,300            -                     17,000                 200                      200                         N/ A

Tra nsfe rs In 159,400          322,400          322,400               350,000                27,600                    9%

TOTAL So urc e s 702,900               2,722,400            1,339,400            2,350,200             (372,200)                 -14%

Use s

Pe rso nne l Sa la rie s a nd  Be ne fits 29,400            25,600            22,600                 50,700                  25,100                    98%

Pro fe ssio na l Se rvic e s 875,100          3,235,000       1,610,000            2,210,000             (1,025,000)              -32%

Sup p o rt Co sts -                     4,000              1,300                   4,000                    -                              0%

Pro je c ts a nd  Op e ra tio ns

Eng ine e ring -                           250,000               200,000               -                           (250,000)                 -100%

Co nstruc tio n -                           2,200,000            -                           2,400,000             200,000                  9%

TOTAL Pro je c ts a nd  Op e ra tio ns -                           2,450,000            200,000               2,400,000             (50,000)                   -2%

Tra nsfe rs Out -                           165,000               165,000               300,600                135,600                  82%

TOTAL Use s 904,500               5,879,600            1,998,900            4,965,300             (914,300)                 -16%
Exc e ss (d e fic ie nc y) o f So urc e s o ve r (und e r) 

Use s (201,600)$            (3,157,200)$         (659,500)$            (2,615,100)$         542,100$                -17%

 
Fe d e ra l re imb urse me nts re p re se nt a  Fe d e ra l Ra il Ad ministra tio n (FRA) g ra nt o f $2,000,000 fo r ra il 

sta tio n p la nning  a nd  d e ve lo p me nt. Tra nsfe rs in o f $350,000 re fle c t STA a llo c a tio ns. 

 
Pe rso nne l sa la rie s a nd  b e ne fits inc re a se d  98% d ue  to  the  a llo c a tio n o f FTEs, the  Co mmissio n’ s 

c o ntrib utio n to  e mp lo ye e  he a lth b e ne fits, a nd  me rit-b a se d  sa la ry inc re a se s. Pro fe ssio na l se rvic e s 

d e c re a se d  32% d ue  to  fe a sib ility stud ie s in the  p re vio us fisc a l ye a r. Pro je c ts a nd  o p e ra tio ns 

re ma ine d  unc ha ng e d  fro m the  p rio r ye a r. The se  e xp e nd iture s re p re se nt e xp lo ring  p a sse ng e r ra il 

o p tio ns, c o nd uc ting  d e ta ile d  stud ie s, a nd  sta tio n c o nstruc tio n p la nning  a nd  d e ve lo p me nt o n 

the  Co a c he lla  Va lle y-Sa n Go rg o nio  Pa ss ra il c o rrid o r. Tra nsfe rs o ut to  the  G e ne ra l fund  o f 

$300,600 re la te  to  a d ministra tive  c o sts a llo c a tio ns.  

 



Othe r Ag e nc y Pro je c ts Fund  

 

The  Othe r Ag e nc y Pro je c ts fund  a c c o unts fo r inte ra g e nc y c o o p e ra tive  p la nning  a nd  

d e ve lo p me nt o f p ro je c ts in the  Co unty (Ta b le  33). The  Co mmissio n e nte re d  into  a  MOU with the  

Distric t fo r the  Sa nta  Ana  Rive r Tra il p ro je c ts. The  p ro je c ts a re  a  jo int e ffo rt with se ve ra l p ub lic  

a nd  p riva te  a g e nc ie s inc lud ing  the  c o untie s o f Ora ng e  a nd  Sa n Be rna rd ino . The  Distric t is the  

le a d  a g e nc y fo r e nviro nme nta l c o mp lia nc e  fo r NEPA a nd  CEQA, a nd  the  Co mmissio n is 

re sp o nsib le  fo r p ro je c t o ve rsig ht a nd  a p p ro va l, fina l d e sig n, a nd  c o nstruc tio n.  

 
Ta ble  33 – Othe r Ag e nc y Proje c ts Fund FY 2017 – 2019 

FY 16/ 17 FY 17/ 18 FY 17/ 18 FY 18/ 19 Do lla r Pe rc e nt

Ac tua l Re vise d  Bud g e t Pro je c te d Bud g e t Cha ng e Cha ng e

So urc e s

Lo c a l Re imb urse me nts -$                   4,001,000$          1,049,400$          11,880,000$         7,879,000$              197%

Inve stme nt Inc o me 1,600              1,000                   800                      200                      (800)                        -80%

Tra nsfe rs In -                           208,000               208,000               466,600                258,600                  124%

TOTAL So urc e s 1,600                   4,210,000            1,258,200            12,346,800           8,136,800                193%

Use s

Pe rso nne l Sa la rie s a nd  Be ne fits 54,200            112,800               104,100               123,600                10,800                    10%

Pro fe ssio na l Se rvic e s 1,600              35,500                 47,900                 51,000                  15,500                    44%

Sup p o rt Co sts 1,300              100                      600                      600                      500                         500%

Pro je c ts a nd  O p e ra tio ns

Pro g ra m Ope ra tio ns 124,400          243,000               243,000               271,800                28,800                    12%

Eng ine e ring -                     993,400               650,000               970,000                (23,400)                   -2%

Co nstruc tio n -                     2,788,500            -                           10,208,000           7,419,500                266%

Rig ht o f Wa y/ La nd 50,800            265,000               140,000               255,000                (10,000)                   -4%

TOTAL Pro je c ts a nd  Op e ra tio ns 175,200               4,289,900            1,033,000            11,704,800           7,414,900                173%

Tra nsfe rs Out -                           208,000               208,000               466,600                258,600                  124%

TOTAL Use s 232,300               4,646,300            1,393,600            12,346,600           7,700,300                166%
Exc e ss (d e fic ie nc y) o f So urc e s o ve r (und e r) 

Use s (230,700)$            (436,300)$            (135,400)$            200$                    436,500$                -100%  
 

The  Distric t is re sp o nsib le  fo r 100% o f the  Sa nta  Ana  Rive r Tra il p ro je c t c o sts. It will re imb urse  the  

Co mmissio n, inc lud ing  p ro vid ing  a n a d va nc e  d e p o sit, fo r a ll sa la rie s a nd  b e ne fits, p ro je c t 

ma na g e me nt, e ng ine e ring , a nd  c o nstruc tio n c o sts.   

 

SB 132 Fund  

 

The  SB 132 fund  (Ta b le  34) a c c o unts fo r the  $427 millio n a p p ro p ria tio n fro m the  sta te  hig hwa y 

a c c o unt to  the  Rive rsid e  Co unty Tra nsp o rta tio n Effic ie nc y Co rrid o r fo r five  ma jo r p ro je c ts in 

We ste rn Co unty: 

 

 Co mmissio n’ s 15/ 91 Exp re ss La ne s c o nne c to r p ro je c t; 

 City o f Co ro na ’ s Mc Kinle y Ave nue  g ra d e  se p a ra tio n p ro je c t; 

 Co unty’ s Jurup a  Ro a d  g ra d e  se p a ra tio n p ro je c t with the  c ity o f Jurup a  Va lle y a s its 

p a rtne r; 

 Co unty’ s I-15/ Limo nite  inte rc ha ng e  p ro je c t with the  c itie s o f Ea stva le  a nd  Jurup a  Va lle y 

a s its p a rtne rs; a nd   

 Co unty’ s Ha mne r Brid g e  wid e ning  p ro je c t with the  c ity o f No rc o  a s its p a rtne r. 

 

Witho ut the  sta te  fund ing  a p p ro ve d  b y the  Go ve rno r a nd  Sta te  Le g isla to rs in Ap ril 2017 a s p a rt 

p a c ka g e  o f le g isla tio n tha t p a sse d  with SB 1, the se  p ro je c ts wo uld  no t ha ve  b e e n b uilt fo r ma ny 

ye a rs. 



 

Ta ble  34 – SB 132 Fund FY 2017 – 2019 
FY 16/ 17 FY 17/ 18 FY 17/ 18 FY 18/ 19 Do lla r Pe rc e nt

Ac tua l Re vise d  Bud g e t Pro je c te d Bud g e t Cha ng e Cha ng e

So urc e s

Sta te  Re imb urse me nts -$                   5,000,000$          2,416,400$          118,418,400$       113,418,400$          2268%

Use s

Pe rso nne l Sa la rie s a nd  Be ne fits 16,900            145,000               340,000               387,200                242,200                  167%

Pro fe ssio na l Se rvic e s 6,200              350,000               280,500               1,495,000             1,145,000                327%

Sup p o rt Co sts -                     10,000                 3,000                   10,000                  -                              0%

Pro je c ts a nd  Op e ra tio ns

Pro g ra m Op e ra tio ns -                     70,000                 50,400                 226,300                156,300                  223%

Eng ine e ring -                     -                           525,000               12,050,000           12,050,000              N/ A

Co nstruc tio n -                     -                           131,000               35,772,000           35,772,000              N/ A

De sig n Build -                     6,500,000            1,000,000            47,982,600           41,482,600              638%

Rig ht o f Wa y/ La nd -                     -                           -                           20,000,000           20,000,000              N/ A

TOTAL Pro je c ts a nd  Op e ra tio ns -                           6,570,000            1,706,400            116,030,900         109,460,900            1666%

Tra nsfe rs Out -                           -                           63,400                 495,300                495,300                  N/ A

TOTAL Use s 23,100                 7,075,000            2,393,300            118,418,400         111,343,400            1574%
Exc e ss (d e fic ie nc y) o f So urc e s o ve r (und e r) 

Use s (23,100)$              (2,075,000)$         23,100$               -$                         2,075,000$              -100%  

 

Pe rso nne l sa la rie s a nd  b e ne fits inc re a se d  167% d ue  to  the  a llo c a tio n o f FTEs, the  Co mmissio n’ s 

c o ntrib utio n to  e mp lo ye e  he a lth b e ne fits, a nd  me rit-b a se d  sa la ry inc re a se s. Pro fe ssio na l se rvic e s 

inc re a se d  327% d ue  to  le g a l se rvic e s, fina nc ia l a d viso ry, a nd  tra ffic  a nd  re ve nue  stud y a c tivitie s 

p rima rily re la te d  to  the  15/ 91 Exp re ss La ne s c o nne c to r p ro je c t. Sup p o rt c o sts a re  c o mp a ra b le  to  

the  p rio r ye a r’ s b ud g e t. Pro je c ts a nd  o p e ra tio ns ha ve  inc re a se d  $109,460,900 p rima rily d ue  to  

d e sig n-b uild  a c tivitie s o n the  15/ 91 Exp re ss La ne s c o nne c to r p ro je c t; e ng ine e ring  a nd  rig ht o f 

wa y a c tivitie s o n the  Mc Kinle y Ave nue  g ra d e  se p a ra tio n p ro je c t; a nd  c o nstruc tio n o n the  I-

15/ Limo nite  inte rc ha ng e  p ro je c t. Tra nsfe rs o ut to  the  G e ne ra l fund  o f $495,300 re la te  to  the  

a d ministra tive  c o sts a llo c a tio ns.  

 



Ca pita l Proje c ts Funds 

 

Ove rvie w 

 

The  c a p ita l p ro je c ts fund s a c c o unt fo r a ll d e b t p ro c e e d s fro m c o mme rc ia l p a p e r no te s, sa le s 

ta x re ve nue  b o nd s, a nd  to ll re ve nue  b o nd s (Ta b le  35).  

 

Ta ble  35 -  Ca pita l Proje c ts Funds FY 2017 – 2019 
FY 16/ 17 FY 17/ 18 FY 17/ 18 FY 18/ 19 Do lla r Pe rc e nt

Ac tua l Re vise d  Bud g e t Pro je c te d Bud g e t Cha ng e Cha ng e

So urc e s

Inve stme nt Inc o me 2,394,800$         1,134,500$               3,267,500$          955,400$                (179,100)$                  -16%

TOTAL Re ve nue s 2,394,800           1,134,500                 3,267,500            955,400                  (179,100)                    -16%

Exp e nd iture s

Pro fe ssio na l Se rvic e s 10,292,000         1,410,000                 952,000               -                             (1,410,000)                 -100%

Sup p o rt Co sts -                          -                               2,300                   -                             -                                 N/ A

TOTAL Pro fe ssio na l a nd  Sup p o rt Co sts 10,292,000         1,410,000                 954,300               -                             (1,410,000)                 -100%

De b t Se rvic e

Princ ip a l Pa yme nts 20,000,000         30,000,000               30,000,000          -                             (30,000,000)               -100%

Inte re st Pa yme nts 86,600                7,615,500                 7,563,500            -                             (7,615,500)                 -100%

Co st o f Issua nc e 654,000              3,767,200                 2,257,100            -                             (3,767,200)                 -100%

TOTAL De b t Se rvic e 20,740,600         41,382,700               39,820,600          -                             (41,382,700)               -100%

Ca p ita l Outla y -                          -                               -                          -                             -                                 N/ A

TOTAL Exp e nd iture s 31,032,600         42,792,700               40,774,900          -                             (42,792,700)               -100%

Exc e ss (d e fic ie nc y) o f Re ve nue s o ve r (und e r) 

Exp e nd iture s (28,637,800)        (41,658,200)             (37,507,400)        955,400                  42,613,600                -102%

Othe r Fina nc ing  So urc e s (Use s)

Tra nsfe rs In 52,040,800         36,100,000               38,917,000          -                             (36,100,000)               -100%

Tra nsfe rs Out (97,744,100)        (163,109,000)           (155,012,700)      (45,044,500)           118,064,500              -72%

De b t Pro c e e d s 106,140,000       636,250,000             632,775,000        -                             (636,250,000)             -100%

Pa yme nt to  Esc ro w Ag e nt (63,900,000)        (546,300,000)           (538,055,700)      -                             546,300,000              -100%

Bo nd  Pre mium 8,414,000           119,722,000             119,713,800        -                             (119,722,000)             -100%

Ne t Fina nc ing  So urc e s (Use s) 4,950,700           82,663,000               98,337,400          (45,044,500)           (127,707,500)             -154%

Exc e ss (d e fic ie nc y) o f Re ve nue s o ve r (und e r) 

Exp e nd iture s a nd  Othe r Fina nc ing  So urc e s 

(Use s) (23,687,100)        41,004,800               60,830,000          (44,089,100)           (85,093,900)               -208%

Be g inning  Fund  Ba la nc e 135,299,100       111,612,000             111,612,000        172,442,000           60,830,000                55%

ENDING FUND BALANCE 111,612,000$     152,616,800$           172,442,000$      128,352,900$         (24,263,900)$             -16%  
 

As illustra te d  in the  fo llo wing  c ha rts fo r FY 2018/ 19, c a p ita l p ro je c ts fund s so urc e s a nd  use s 

c o nsist o f inve stme nt inc o me  (Cha rt 21) a nd  tra nsfe rs o ut (Cha rt 22), re sp e c tive ly. In p rio r ye a rs, 

the se  c ha rts re fle c te d  d e b t p ro c e e d s, inc lud ing  b o nd  p re mium, a nd  tra nsfe rs in fo r so urc e s a s 

we ll a s d e b t se rvic e  p a yme nts to  e sc ro w a g e nt fo r use s. In FY 2017/ 18, the  Co mmissio n issue d  

sa le s ta x re ve nue  b o nd s to  fina nc e  the  I-15 Exp re ss La ne s p ro je c t a nd  91 Pro je c t c o mp le tio n 

a nd  to  re fund  sa le s ta x re ve nue  b o nd s d ue  to  fe d e ra l ta x re fo rm. The  Co mmissio n d o e s no t 

a ntic ip a te  a ny ne w sa le s ta x re ve nue  d e b t issua nc e s, to ll re ve nue  d e b t issua nc e s, o r d e b t 

re fund ing s in FY 2018/ 19. 



 
Cha rt 21 – Ca pita l Proje c ts Funds Sourc e s FY 2018/ 19 
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Cha rt 22 – Ca pita l Proje c ts Funds Use s FY 2018/ 19 
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In FY 2018/ 19, the  Co mmissio n e xp e c ts to  tra nsfe r o ut sa le s ta x b o nd  p ro c e e d s o f $45,044,500 to  

the  2009 Me a sure  A We ste rn Co unty Hig hwa ys sp e c ia l re ve nue  fund  fo r the  I-15 Exp re ss La ne s 

p ro je c t a nd  91 Pro je c t c o mp le tio n.  

 



De bt Se rvic e  Fund 

 

Ove rvie w 

 

Und e r the  2009 Me a sure  A p ro g ra m, a s a me nd e d  b y Me a sure  K in No ve mb e r 2010, the  

Co mmissio n ha s the  a utho rity to  issue  sa le s ta x re ve nue  b o nd s sub je c t to  a  d e b t limita tio n o f 

$975,000,000. The  De b t Se rvic e  fund  o f the  Co mmissio n p rima rily a c c o unts fo r a ll a c tivitie s 

re la te d  to  the  sa le s ta x re ve nue  b o nd s d e b t inc urre d  b y the  Co mmissio n (Ta b le  36). In FY 

2016/ 17, the  Co mmissio n tra nsfe rre d  the  To ll Bo nd s d e b t se rvic e  fund  to  the  RCTC 91 Exp re ss 

La ne s e nte rp rise  fund  up o n sub sta ntia l c o mp le tio n o f the  91 Pro je c t a nd  o p e ning  o f the  RCTC 91 

Exp re ss La ne s. 

 

The  Co mmissio n’ s la rg e st sing le  e xp e nd iture  is d e b t se rvic e . The  d e b t a g re e me nts re q uire  the  

truste e s to  ho ld  a ll d e b t p ro c e e d s, a  p o rtio n o f the  sa le s ta x re ve nue s inte rc e p te d  fro m the  

CDTFA, a nd  the  to ll re ve nue s fro m e xp re ss la ne s o p e ra tio ns a nd  to  se g re g a te  a ll fund s into  

se p a ra te  a c c o unts. The se  mo nie s a re  inc lud e d  in the  re stric te d  inve stme nts he ld  b y truste e  in 

the  c a p ita l p ro je c ts fund s, d e b t se rvic e  fund , a nd  e nte rp rise  fund . Und e r the  sa le s ta x 

ind e nture s, the  Co mmissio n ma y use  sa le s ta x re ve nue s fo r a ny la wful p urp o se  re la te d  to  the  

Rive rsid e  Co unty TIP a fte r the  truste e  ha s sa tisfie d  d e b t se rvic e  re q uire me nts. Und e r the  to ll 

ind e nture s, whic h inc lud e  the  TIFIA lo a ns, a  se p a ra te  flo w o f fund s a d ministe re d  b y the  truste e  

p re sc rib e s the  use  o f to ll re ve nue s fo r e a c h fa c ility. 

 

In o rd e r to  a d va nc e  p ro je c t d e ve lo p me nt a c tivitie s, the  Co mmissio n e sta b lishe d  a  c o mme rc ia l 

p a p e r p ro g ra m in 2005. Pe rio d ic a lly the  Co mmissio n issue d  c o mme rc ia l p a p e r no te s a nd  re tire d  

so me  o f the  no te s with p ro c e e d s fro m sa le s ta x re ve nue  b o nd s. 

 
Ta ble  36 – De bt Se rvic e  Fund FY 2017 – 2019 

FY 16/ 17 FY 17/ 18 FY 17/ 18 FY 18/ 19 Do lla r Pe rc e nt

Ac tua l Re vise d  Bud g e t Pro je c te d Bud g e t Cha ng e Cha ng e

So urc e s

Fe d e ra l Re imb urse me nts 2,776,300$         2,746,500$               2,791,300$          2,800,200$             53,700$                     2%

Inve stme nt Inc o me (72,400)               206,600                    571,000               162,900                  (43,700)                      -21%

TO TAL So urc e s 2,703,900           2,953,100                 3,362,300            2,963,100               10,000                       0%

Exp e nd iture s

De b t Se rvic e

Princ ip a l Pa yme nts 7,300,000           32,145,000               32,120,000          25,965,000             (6,180,000)                 -19%

Inte re st Pa yme nts 44,590,000         39,977,200               40,029,200          43,590,700             3,613,500                  9%

TO TAL De b t Se rvic e 51,890,000         72,122,200               72,149,200          69,555,700             (2,566,500)                 -4%

TO TAL Exp e nd iture s 51,890,000         72,122,200               72,149,200          69,555,700             (2,566,500)                 -4%

Exc e ss (d e fic ie nc y) o f Re ve nue s o ve r (und e r) 

Exp e nd iture s (49,186,100)        (69,169,100)             (68,786,900)        (66,592,600)           2,576,500                  -4%

Othe r Fina nc ing  So urc e s (Use s)

Tra nsfe rs In 21,241,600         73,960,000               72,149,200          72,555,700             (1,404,300)                 -2%

Tra nsfe rs Out (28,389,100)        (2,746,500)               (2,791,300)          (2,800,200)             (53,700)                      2%

Pa yme nt to  Esc ro w Ag e nt -                          -                               (3,834,200)          -                             

Ne t Fina nc ing  So urc e s (Use s) (7,147,500)          71,213,500               65,523,700          69,755,500             (1,458,000)                 -2%

Exc e ss (d e fic ie nc y) o f Re ve nue s o ve r (und e r) 

Exp e nd iture s a nd  Othe r Fina nc ing  So urc e s 

(Use s) (56,333,600)        2,044,400                 (3,263,200)          3,162,900               1,118,500                  55%

Be g inning  Fund  Ba la nc e 78,316,100         21,982,500               21,982,500          18,719,300             (3,263,200)                 -15%

ENDING FUND BALANCE 21,982,500$       24,026,900$             18,719,300$        21,882,200$           (2,144,700)$               -9%  
 

Re imb urse me nts c o nsist o f fe d e ra l c a sh sub sid y p a yme nts re la te d  to  the  2010 Se rie s B Bo nd s 

(2010B Bo nd s) d e sig na te d  a s Build  Ame ric a  Bo nd s (BABs). The  BABs sub sid y p a yme nts re fle c t a  

re d uc tio n in the  e xp e c te d  p a yme nts d ue  to  fe d e ra l se q ue stra tio n c uts. Inve stme nt inc o me  is 

slig htly hig he r tha n the  p re vio us fisc a l ye a r d ue  to  imp ro ve d  inve stme nt yie ld s. Tra nsfe rs in 

re p re se nt the  p rima ry so urc e  o f fund ing  fo r the  d e b t se rvic e  fund s a nd  re se rve s (Cha rt 23) a nd  

c o nsist o f fund s fro m the  2009 Me a sure  A We ste rn Co unty Hig hwa ys a nd  Bo nd  Fina nc ing  sp e c ia l 

re ve nue  fund s.  

 



Cha rt 23 – De bt Se rvic e  Fund Sourc e s FY 2018/ 19 
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De b t Se rvic e  fund  use s (Cha rt 24) c o nsist o f d e b t se rvic e  o n the  sa le s ta x re ve nue  b o nd s a nd  

tra nsfe r o f the  BABs sub sid y p a yme nts to  the  2009 Me a sure  A We ste rn Co unty hig hwa ys a nd  

2009 Me a sure  A Co a c he lla  Va lle y hig hwa y a nd  re g io na l a rte ria ls fund s.  

 
Cha rt 24 – De bt Se rvic e  Fund Use s FY 2018/ 19 

 

Pe rso nne l Sa la ry 

a nd  Be ne fits Pro fe ssio na l 

Se rv ic e s           

0%
Sup p o rt C o sts

Pro je c ts a nd  

O p e ra tio ns

De b t Se rv ic e
96%

C a p ita l O utla y

Tra nsfe rs O ut
4%

 



Ente rprise  Fund 

 

Ove rvie w 
 
The  RCTC 91 Exp re ss La ne s is a  fo ur-la ne , e ig ht-mile  to ll ro a d  in the  me d ia n o f SR-91 tha t e xte nd s 

the  Ora ng e  Co unty Tra nsp o rta tio n Autho rity (OCTA) 91 Exp re ss La ne s a t the  Ora ng e  

Co unty/ Rive rsid e  Co unty line  to  the  SR-91/ I-15 inte rc ha ng e . To ll re ve nue s a nd  no n-to ll re ve nue s 

fund  ma inte na nc e  a nd  o p e ra ting  c o sts, re ha b ilita tio n, c a p ita l e xp e nse s, a nd  d e b t se rvic e  

(Ta b le  37). The  RCTC 91 Exp re ss La ne s to ll c o lle c tio n syste m is a ll e le c tro nic  tra nsa c tio ns, with no  

to ll c o lle c tio n b o o ths. Co mmute rs o n SR-91 in Co ro na  ha ve  a  c ho ic e  o f using  e ithe r the  e xp re ss 

la ne s o r the  g e ne ra l p urp o se  la ne s.   
 
Ta ble  37 – Ente rprise  Fund FY 2017 – 2019 

FY 16/ 17 FY 17/ 18 FY 17/ 18 FY 18/ 19 Do lla r Pe rc e nt

Ac tua l Re vise d  Bud g e t Pro je c te d Bud g e t Cha ng e Cha ng e

Re ve nue s

Lo c a l Re imb urse me nts -$                         -$                      1,500,000$         8,500,000$         8,500,000$         N/ A

To lls, Pe na ltie s, a nd  Fe e s 10,125,300           16,835,800        42,812,600         36,940,500         20,104,700         119%

Inve stme nt Inc o me 12,100                  162,400             514,600             141,300             (21,100)              -13%

TOTAL Re ve nue s 10,137,400           16,998,200        44,827,200         45,581,800         28,583,600         168%

Exp e nse s

Pe rso nne l Sa la rie s a nd  Be ne fits 148,700                745,100             644,600             603,000             (142,100)            -19%

Pro fe ssio na l a nd  Sup p o rt

Pro fe ssio na l Se rvic e s 99,500                  1,436,100          1,200,200           2,061,000           624,900             44%

Sup p o rt Co sts 897,600                4,228,500          3,374,300           4,576,700           348,200             8%

TOTAL Pro fe ssio na l a nd  Sup p o rt Co sts 997,100                5,664,600          4,574,500           6,637,700           973,100             17%

Pro g ra m a nd  Op e ra tio ns

Pro g ra m a nd  Op e ra tio ns 1,893,900             7,984,500          6,711,200           8,786,100           801,600             10%

De b t Se rvic e

Inte re st Pa yme nts 2,021,200             7,119,900          7,119,900           7,119,900           -                         0%

Ca p ita l Outla y -                           650,000             921,000             1,340,000           690,000             106%

TOTAL Exp e nse s 5,060,900             22,164,100        19,971,200         24,486,700         2,322,600           10%

Exc e ss (d e fic ie nc y) o f Re ve nue s o ve r (und e r) 

Exp e nse s 5,076,500             (5,165,900)        24,856,000         21,095,100         26,261,000         -508%

Othe r Fina nc ing  So urc e s (Use s)

Tra nsfe rs In 5,775,000             3,560,000          -                         -                         (3,560,000)         -100%

Tra nsfe rs Out (1,392,200)           (4,052,900)        (709,900)            (6,307,200)         (2,254,300)         56%

Pa yme nt to  Esc ro w Ag e nt -                           -                        -                         (20,000,000)       (20,000,000)       N/ A

Ne t Fina nc ing  So urc e s (Use s) 4,382,800             (492,900)           (709,900)            (26,307,200)       (25,814,300)       5237%

Exc e ss (d e fic ie nc y) o f Re ve nue s o ve r (und e r) 

Exp e nse s a nd  Othe r Fina nc ing  So urc e s (Use s) 9,459,300             (5,658,800)        24,146,100         (5,212,100)         446,700             -8%

Be g inning  Fund  Ba la nc e -                           9,459,300          9,459,300           33,605,400         24,146,100         255%

ENDING FUND BALANCE 9,459,300$           3,800,500$        33,605,400$       28,393,300$       24,592,800$       647%

 

Lo c a l re imb urse me nts o f $8,500,000 re p re se nts the  a ntic ip a te d  p ro c e e d s fro m the  sa le  o f e xc e ss 

p ro p e rtie s se c ure d  d uring  the  c o nstruc tio n o f the  91 Pro je c t. The  Co mmissio n inte nd s to  use  

the se  sa le  p ro c e e d s to  fund  a  $20,000,000 re se rve  re q uire d  und e r the  TIFIA Lo a n e xe c ute d  in 

July 2013 fo r the  91 Pro je c t (2013 TIFIA Lo a n). To lls, p e na ltie s, a nd  fe e s re ve nue s re p re se nt the  

p rima ry re ve nue  so urc e  fo r the  e nte rp rise  fund  (Cha rt 25). Suc h re ve nue s c o nsist o f to ll re ve nue s 

o f $31,681,800 b a se d  o n e stima te d  to ll tra nsa c tio ns a nd  c urre nt RCTC 91 Exp re ss La ne s tra ffic  

a nd  re ve nue  d a ta , while  the  b a la nc e  o f $5,258,700 re p re se nts p e na ltie s a nd  fe e s re la te d  to  to ll 

tra nsa c tio ns a nd  o the r c usto me r a c c o unt fe e s. Inve stme nt inc o me  re p re se nts e a rning s o n 

o p e ra ting  a nd  o the r re stric te d  fund s. 



Cha rt 25 – Ente rprise  Fund Sourc e s FY 2018/ 19 
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To ll o p e ra tio ns e xp e nse s in FY 2018/ 19 a re  ne c e ssa ry to  ma na g e  the  o p e ra tio ns, ma inte na nc e , 

a nd  c a p ita l sup p o rt o f the  RCTC 91 Exp re ss La ne s (Cha rt 26). Pe rso nne l sa la rie s a nd  b e ne fits 

re p re se nt 1% o f the  to ta l b ud g e te d  use s. Pro fe ssio na l a nd  sup p o rt c o sts is 13% o f b ud g e te d  use s 

a nd  inc lud e s syste m, e q uip me nt, a nd  ro a d  ma inte na nc e ; insura nc e ; vio la tio n e nfo rc e me nt; 

c o nsulting  se rvic e s; a nd  ma rke ting . Pro g ra m a nd  o p e ra tio ns o f $8,786,100 c o nsist o f the  

c o ntra c te d  o p e ra to r’ s e xp e nse s re la te d  to  o p e ra ting  a nd  ma inta ining  the  to ll la ne  ha rd wa re  

a nd  so ftwa re  a nd  c usto me r se rvic e  c e nte r, to ll p ro c e ssing , a nd  vio la tio n c o lle c tio n p ro c e ssing . 

De b t se rvic e  inc lud e s inte re st p a yme nts o f $7,119,900 fo r the  c urre nt inte re st p o rtio n o f the  2013 

To ll Re ve nue  Bo nd s (2013 To ll Bo nd s). The  FY 2018/ 19 b ud g e t d o e s no t inc lud e  a c c re te d  inte re st 

re la te d  to  the  c a p ita l a p p re c ia tio n p o rtio n o f the  2013 To ll Bo nd s o r c o mp o und e d  inte re st o n 

the  2013 TIFIA Lo a n.    

 
Cha rt 26 – Ente rprise  Fund Use s FY 2018/ 19 
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Tra nsfe rs o ut inc lud e  $6,000,000 o f surp lus to ll re ve nue s to  the  2009 Me a sure  A We ste rn Co unty 

hig hwa ys fund  fo r the  SR-91 Co rrid o r Op e ra tio ns p ro je c t a nd  a  tra ffic  a nd  re ve nue  stud y a nd  

$307,200 to  the  G e ne ra l fund  fo r the  a d ministra tive  c o sts a llo c a tio ns. The  p a yme nt to  e sc ro w 

a g e nt o f $20,000,000 re p re se nts the  re q uire d  fund ing  fo r the  2013 TIFIA Lo a n re se rve .   



Re ve nue s a nd Othe r Sourc e s  
 

To ta l re ve nue s a nd  o the r so urc e s a re  b ud g e te d  a t $904,579,600, a nd  c o nsist o f: 

 

 Me a sure  A sa le s ta x o f $187,000,000 (21% o f to ta l so urc e s);  

 LTF sa le s ta x o f $94,000,000 (10% o f to ta l so urc e s);  

 STA re ve nue s o f $23,203,600 (3% o f to ta l so urc e s);  

 Fe d e ra l re ve nue s o f $59,105,700 (7% o f to ta l so urc e s);  

 Sta te  re ve nue s, inc lud ing  ve hic le  re g istra tio n fe e s, o f $165,442,400 (18% o f to ta l so urc e s);  

 TUMF o f $22,922,200 (2% o f to ta l so urc e s);  

 De b t p ro c e e d s o f $106,081,000 (12% o f to ta l so urc e s);  

 Tra nsfe rs in o f $181,899,300 (20% o f to ta l so urc e s);  

 To ll re ve nue s, p e na ltie s, a nd  fe e s o f $36,940,500 (4% o f to ta l so urc e s); a nd   

 Othe r re ve nue s o f $27,984,900 (3% o f to ta l so urc e s).  

 

Ta b le  38 summa rize s the  sp e c ific  re ve nue  fund ing  so urc e s. 

 
Ta ble  38 – Re ve nue s a nd Othe r Sourc e s FY 2018/ 19 

De p a rtme nt/ Pro g ra m Me a sure  A LTF STA Fe d e ra l Sta te Lo c a l/ To ll/ Othe r Fund ing  So urc e s

Ma na g e me nt Se rvic e s -$                        -$                         -$                           -$                             -$                       19,400$              19,400$                   

MEASURE A AND OTHER CAPITAL PROGRAMS

Bo nd  Fina nc ing 11,664,000          -                           -                             -                               -                         20,600                11,684,600              

CETAP -                          -                           -                             -                               -                         10,758,500         10,758,500              

Ec o no mic  De ve lo p me nt 1,728,000            -                           -                             -                               -                         52,800                1,780,800                

Hig hwa ys 64,491,000          -                           -                             28,232,800               157,551,700       1,781,500           252,057,000            

Lo c a l Stre e ts a nd  Ro a d s 57,196,000          -                           -                             -                               -                         -                          57,196,000              

Ne w Co rrid o rs 15,985,000          -                           -                             -                               -                         180,200              16,165,200              

Ra il 8,813,000            -                           -                             26,657,400               -                         353,200              35,823,600              

Re g io na l Arte ria ls 12,960,000          -                           -                             237,500                    -                         12,787,300         25,984,800              

REGIONAL PROGRAMS

Pub lic  a nd  Sp e c ia lize d  Tra nsit 12,003,000          94,000,000           23,203,600             135,000                    -                         696,900              130,038,500            

Pla nning  a nd  Pro g ra mming -                          -                           -                             -                               968,000             12,699,800         13,667,800              

Ra il Sta tio n Ma inte na nc e / Op e ra tio ns -                          -                           -                             3,843,000                 2,213,700           372,700              6,429,400                

Co mmute r Assista nc e 2,160,000            -                           -                             -                               -                         2,049,600           4,209,600                

Mo to rist Assista nc e  -                          -                           -                             -                               4,709,000           493,300              5,202,300                

To ll Op e ra tio ns -                          -                           -                             -                               -                         45,581,800         45,581,800              

OTHER FINANCING SOURCES

De b t Pro c e e d s -                          -                           -                             -                               -                         106,081,000       106,081,000            

Tra nsfe rs In -                          -                           -                             -                               -                         181,899,300       181,899,300            

TOTAL Fund ing  So urc e s 187,000,000$      94,000,000$         23,203,600$           59,105,700$             165,442,400$     375,827,900$     904,579,600$          

Sa le s Ta x

 

Re ve nue s— De finitions a nd Ba c kg round 
 

Me a sure  A:  Me a sure  A is a  o ne -ha lf o f o ne  p e rc e nt tra nsa c tio ns a nd  use  ta x tha t wa s first 

a p p ro ve d  b y Rive rsid e  Co unty vo te rs in 1988 a nd  e xp ire d  o n June  30, 2009 a fte r a  20-ye a r te rm. 

On No ve mb e r 5, 2002, the  vo te rs o f Rive rsid e  Co unty a p p ro ve d  the  re ne wa l o f Me a sure  A 

thro ug h 2039. The  2009 Me a sure  A is e xp e c te d  to  ra ise  o ve r $9 b illio n (in no mina l d o lla rs) d uring  

its life sp a n. The  a mo unt ra ise d  b y the  Me a sure  A le vy inc re a se d  a s the  Co unty a nd  its e c o no mic  

b a se  ha ve  g ro wn d uring  the  p a st two  d e c a d e s, p e a king  in FY 2016/ 17 a t $175.3 millio n. Me a sure  

A re ve nue s a re  p ro je c te d  to  a p p ro xima te  $181,000,000 a nd  $187,000,000 in FY 2017/ 18 a nd  FY 

2018/ 19, re sp e c tive ly. 

 



Me a sure  A re q uire s tha t a ll sa le s ta xe s c o lle c te d  ma y o nly b e  use d  fo r tra nsp o rta tio n p urp o se s 

inc lud ing  a d ministra tio n a nd  the  c o nstruc tio n, c a p ita l a c q uisitio n, ma inte na nc e , a nd  o p e ra tio n 

o f stre e ts, ro a d s, hig hwa ys, inc lud ing  sta te  hig hwa ys, a nd  p ub lic  tra nsit syste ms a nd  fo r re la te d  

p urp o se s. The se  p urp o se s inc lud e  e xp e nd iture s fo r p la nning , e nviro nme nta l re vie ws, e ng ine e ring  

a nd  d e sig n c o sts, a nd  re la te d  rig ht o f wa y a c q uisitio n.  

 

The  Co mmissio n histo ric a lly o b ta ins a nd  up d a te s Me a sure  A re ve nue  p ro je c tio ns thro ug h 

c o nsulta nts fo r b ud g e t a nd  stra te g ic  p ro je c t p la nning  p urp o se s. A c o nsulta nt p re p a re s a  lo ng -

te rm e c o no mic  fo re c a st se mia nnua lly, a nd  a  sa le s ta x se rvic e s c o nsulta nt p ro vid e s Me a sure  A 

re ve nue  p ro je c tio ns in c o nne c tio n with its q ua rte rly sa le s ta x a na lysis. Me a sure  A re ve nue  

p ro je c tio ns, b a se d  o n suc h up d a te s a nd  o the r fa c to rs, fo r the  ne xt five  fisc a l ye a rs a re  

p re se nte d  in Cha rt 27 b e lo w.  
 

Cha rt 27 – Fore c a ste d Me a sure  A Sa le s Ta x Re ve nue s 2019 – 2023 
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The  Co mmissio n c o nsid e re d  the  fo llo wing  a d d itio na l a ssump tio ns in the  d e ve lo p me nt o f the  

Co mmissio n’ s re ve nue  fo re c a st fo r FY 2018/ 19: 

 

 The  Inla nd  Emp ire  e c o no my will c o ntinue  to  e xp a nd  thro ug h FY 2018/ 19 d ue  to  

ste a d y g a ins in the  Inla nd  Emp ire ’ s la b o r ma rke t, p o p ula tio n g ro wth, a nd  inc re a se d  

c o nsume r a nd  b usine ss sp e nd ing . 

 The  Sta te  d o e s no t c ha ng e  the  mix o f ite ms sub je c t to  the  sa le s ta x fro m wha t ha s 

b e e n inc lud e d  histo ric a lly. 

 The  re la tive  sa le s a nd  p ro p e rty ta x ra te s o f Rive rsid e  a nd  surro und ing  c o untie s d o  no t 

c ha ng e  fro m histo ric a l le ve ls. 

 Inte rne t sa le s will ha ve  minima l imp a c t o n re ve nue . 

 

The  We ste rn Rive rsid e  Co unty De live ry Pla n fina nc ing  stra te g y c o nsid e rs the se  Me a sure  A sa le s 

ta x re ve nue  p ro je c tio ns.  

 



Ge ographic  Allocation - Rive rsid e  Co unty is c o mp rise d  o f thre e  g e o g ra p hic  a re a s: We ste rn 

Co unty, Co a c he lla  Va lle y, a nd  Pa lo  Ve rd e  Va lle y. The  p e rc e nta g e  o f Me a sure  A re ve nue s 

a llo c a te d  to  e a c h o f the se  a re a s b a se d  o n re turn to  so urc e  is a p p ro xima te ly 78% fo r We ste rn 

Co unty, 22% fo r Co a c he lla  Va lle y, a nd  le ss tha n 1% fo r Pa lo  Ve rd e  Va lle y (Cha rt 28). The se  

p e rc e nta g e s e xp e rie nc e  so me  slig ht va ria tio ns fro m ye a r to  ye a r b a se d  o n c ha ng e s in le ve ls o f 

ta xa b le  sa le s a mo ng  the  g e o g ra p hic  a re a s.  
 

Cha rt 28 – Ge og ra phic  Alloc a tion of Me a sure  A Sa le s Ta x Re ve nue s 
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Program Alloc ation - The  2009 Me a sure  A TIP d e fine s the  ma nne r in whic h the  sa le s ta x re ve nue s 

a re  to  b e  sp e nt, a s p re se nte d  in the  Ta b le  39. In We ste rn Co unty, p ub lic  tra nsit inc lud e s fund ing  

fo r sp e c ia lize d  tra nsit, c o mmute r ra il, inte rc ity b us se rvic e , a nd  c o mmute r a ssista nc e . Fo r the  

Co a c he lla  Va lle y, p ub lic  tra nsit inc lud e s sp e c ia lize d  tra nsit a nd  p ub lic  b us se rvic e s. 

 

Ta ble  39 -  Prog ra m Alloc a tion of 2009 Me a sure  A Sa le s Ta x Re ve nue s 

We ste rn Co unty

•Bo nd  Fina nc ing  - 8%

•Ec o no mic  De ve lo p me nt Inc e ntive s  - 1%

•Hig hwa ys - 30%

•Lo c a l Stre e ts a nd  Ro a d s  - 29%

•Ne w C o rrid o rs  - 11%

•Pub lic  Tra nsit - 12%

•Re g io na l Arte ria ls  - 9%

Co a c he lla  Va lle y

•Hig hwa ys a nd  Re g io na l Arte ria ls  - 50%

•Lo c a l Stre e ts a nd  Ro a d s  - 35%

•Pub lic  Tra nsit - 15%

Pa lo  Ve rde  Va lle y

•Lo c a l Stre e ts a nd  Ro a d s - 100%

 
 

Po p ula tio n (in We ste rn Co unty a nd  Pa lo  Ve rd e  Va lle y) o r d we lling  units (in Co a c he lla  Va lle y) 

a nd  ta xa b le  sa le s d e te rmine  the  lo c a l stre e ts a nd  ro a d s a llo c a tio ns to  the  lo c a l jurisd ic tio ns 

within e a c h g e o g ra p hic  a re a . Ba se d  o n the  p ro je c te d  Me a sure  A sa le s ta x re ve nue s o f 

$187,000,000 fo r FY 2018/ 19, the  g e o g ra p hic  a nd  p ro g ra m a llo c a tio ns a re  p re se nte d  in Ta b le  40. 



 

Ta ble  40 -  Ge og ra phic  Alloc a tion of Me a sure  A Sa le s Ta x Re ve nue s by Prog ra m FY 2018/ 19 

Pro g ra m We ste rn Co unty Co a c he lla  Va lle y Pa lo  Ve rd e  Va lle y To ta l

Bo nd  Fina nc ing 11,664,000$        -$                         -$                           11,664,000$             

Ec o no mic  De ve lo p me nt Inc e ntive s 1,728,000            -                           -                             1,728,000                 

Hig hwa ys 44,066,000          -                           -                             44,066,000               

Hig hwa ys a nd  Re g io na l Arte ria ls -                          20,425,000           -                             20,425,000               

Lo c a l Stre e ts a nd  Ro a d s 41,906,000          14,297,000           993,000                  57,196,000               

Ne w Co rrid o rs 15,985,000          -                           -                             15,985,000               

Pub lic  Tra nsit 16,849,000          6,127,000             -                             22,976,000               

Re g io na l Arte ria ls 12,960,000          -                           -                             12,960,000               

TOTAL 145,158,000$      40,849,000$         993,000$                187,000,000$           

 

Loc a l Tra nsporta tion Fund:  One -q ua rte r o f o ne  c e nt o f the  Sta te ’ s 7.75% sa le s ta x fund s LTF, 

e sta b lishe d  in sta te  la w b y the  TDA. The  le g isla tio n p ro vid e d  a  d e p e nd a b le  re ve nue  stre a m fo r 

p ub lic  tra nsp o rta tio n o p e ra tio ns in Ca lifo rnia . Ba se d  up o n a n a nnua l p ro je c tio n o f LTF sa le s ta xe s 

tha t c o nsid e rs e c o no mic  fo re c a st re ve nue  p ro je c tio ns p re p a re d  b y a  c o nsulta nt, lo c a l 

e c o no mic  fa c to rs, a nd  mo nthly re c e ip t tre nd s, the  Co mmissio n a llo c a te s the  va st ma jo rity o f LTF 

re ve nue  in the  Co unty to  the  e ig ht p ub lic  tra nsit o p e ra to rs, inc lud ing  the  Co mmissio n fo r its 

sha re  o f Me tro link o p e ra tio ns c o sts. Muc h like  Me a sure  A re ve nue , LTF inc re a se d  with the  

Co unty’ s g ro wth a nd  its e c o no my (Cha rt 29). 

 
Cha rt 29 – Loc a l Tra nsporta tion Fund Sa le s Ta x Re ve nue  Tre nd 2015 – 2019  
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The  Co mmissio n a llo c a te s LTF re ve nue s fo r re g io na l a nd  lo c a l tra nsp o rta tio n p la nning , p ro g ra m 

a d ministra tio n, SB 821 b ic yc le  a nd  p e d e stria n fa c ilitie s p ro je c ts, p ub lic  b us tra nsit, a nd  ra il tra nsit, 

inc lud ing  the  Co mmissio n’ s sha re  fo r c o mmute r ra il o p e ra tio ns in We ste rn Co unty. The  

Co mmissio n a d ministe rs the se  fund s o n b e ha lf o f the  Co unty in a  sp e c ia l re ve nue  fund . 

 

Sta te  Tra nsit Assista nc e , inc luding  Sta te  of Good Re pa ir:  STA p ro vid e s a d d itio na l TDA sta te  

fund ing  o f tra nsit o p e ra tio ns a nd  c a p ita l fo r urb a n c o untie s, inc lud ing  the  Co unty’ s e ig ht p ub lic  

tra nsit o p e ra to rs (Cha rt 30). Sa le s ta xe s o n d ie se l fue ls histo ric a lly g e ne ra te d  the  STA fund ing ; 

ho we ve r, b e g inning  in FY 2017/ 18, SB 1 p ro vid e s a d d itio na l STA re ve nue s fo r tra nsit 

ma inte na nc e , re ha b ilita tio n, a nd  c a p ita l p ro je c ts. A p o te ntia l re p e a l o f SB 1 ma y a ffe c t future  

a d d itio na l STA fund ing  fo r tra nsit infra struc ture  re p a ir a nd  se rvic e  imp ro ve me nts. 



 

 

 
Cha rt 30 – Sta te  Tra nsit Assista nc e  Sa le s Ta x Re ve nue  Tre nd 2015 – 2019  
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Sta te  Tra nsporta tion Improve me nt Prog ra m:  The  CTC a d ministe rs a nd  fund s the  STIP, Ca lifo rnia ’ s 

p rima ry tra nsp o rta tio n fund , thro ug h sta te  a nd  fe d e ra l g a s ta x d o lla rs. The  Sta te ’ s re ve nue s a re  

g e ne ra te d  b y a n e xc ise  ta x o n g a so line , inc lud ing  SB 1 re ve nue s fro m inc re a se d  ta xe s o n mo to r 

fue ls a nd  ve hic le  fe e s tha t to o k e ffe c t in No ve mb e r 2017. Do lla rs a re  a llo c a te d  to  e a c h c o unty 

b a se d  o n a  fo rmula  tha t ta ke s into  c o nsid e ra tio n p o p ula tio n a nd  hig hwa y c e nte rline  mile s. 

Lo c a l tra nsp o rta tio n a g e nc ie s suc h a s the  Co mmissio n ma ke  p ro je c t p ro g ra mming  d e c isio ns fo r 

75% o f STIP d o lla rs. As a  re sult o f a lte rna tive  fue l ve hic le s, o ve ra ll ve hic le  fue l e ffic ie nc y, a nd  

lo we r g a s p ric e s, tra d itio na l STIP re ve nue s ste a d ily d e c line d  until SB 1. STIP re imb urse me nt 

e stima te s a re  b a se d  o n b ud g e te d  e xp e nd iture s fo r sp e c ific  p ro je c ts with STIP a llo c a tio ns 

a p p ro ve d  b y the  CTC.  

 

SB 132:  Ca ltra ns a d ministe rs the  $427 millio n a p p ro p ria tio n fro m the  sta te  hig hwa y a c c o unt to  

the  Rive rsid e  Co unty Tra nspo rta tio n Effic ie nc y Co rrid o r p ro je c ts in We ste rn Rive rsid e  Co unty a s 

p a rt o f a  p a c ka g e  o f le g isla tio n tha t p a sse d  with SB 1 in Ap ril 2017. SB 132 re imb urse me nts 

re p re se nt b ud g e te d  e xp e nd iture s fo r sp e c ific  p ro je c ts with SB 132 a llo c a tio ns. 
 

Ca p a nd Tra de  Prog ra m: Sta te  le g isla tio n in 2006 re q uire s a  re d uc tio n o f GHG e missio ns in the  

Sta te . A ke y e le me nt o f the  GHG re d uc tio n p ro g ra m is the  Ca p  a nd  Tra d e  Pro g ra m in whic h 

e ntitie s re g ula te d  und e r the  p ro g ra m c a n “ tra d e ”  o r b uy a nd  se ll a  p o rtio n o f e missio n 

a llo wa nc e s issue d  b y the  Ca lifo rnia  Air Re so urc e s Bo a rd  (CARB) a t a uc tio ns he ld  d uring  the  

ye a r. The  re ve nue s g e ne ra te d  fo r the  Sta te  thro ug h the se  a uc tio ns a re  a p p ro p ria te d  fo r 

infra struc ture  inve stme nts tha t inc lud e  LCTOP a nd  ro a d  p ro g ra ms, hig h sp e e d  ra il p ro je c ts, a nd  

tra nsit a nd  inte rc ity ra il p ro je c ts. Sta te  re imb urse me nt re ve nue s inc lud e  LCTOP re ve nue s fo r 

c o mmute r ra il o p e ra tio ns. 

 

De pa rtme nt of Motor Ve hic le s (DMV) Re g istra tion Fe e s: Sta te  la w a llo ws c o unty SAFE a g e nc ie s 

to  imp o se  a  $1 surc ha rg e  o n ve hic le  re g istra tio ns within the  Co unty to  p a y fo r c a ll b o x 

p urc ha se s a nd  o p e ra tio ns; e xc e ss SAFE re ve nue s ma y b e  use d  fo r 511 o p e ra tio ns a nd  a s a  

ma tc h fo r FSP o p e ra tio ns. The  c a ll b o xe s e na b le  mo to rists to  summo n he lp  sho uld  the y 

e nc o unte r me c ha nic a l o r e me rg e nc y p ro b le ms while  o n the  ro a d , whe re a s the  IE511 syste m 

pro vid e s re a l-time  tra ffic  a nd  tra nsit trip  info rma tio n a va ila b le  via  the  inte rne t o r te le p ho ne .  



 

Ca ltra ns Fre e wa y Se rvic e  Pa trol Alloc a tions:  Ca ltra ns is the  p rima ry sp o nso r o f the  FSP a nd  

pro vid e s the  ma jo rity o f fund ing  fo r the  p ro g ra m, inc lud ing  to wing  se rvic e s in c o nstruc tio n zo ne s. 

The  Sta te  p ro vid e s ne a rly 80% o f the  fund ing  fo r the  FSP p ro g ra m b a se d  o n p o p ula tio n, fre e wa y 

mile s, a nd  le ve l o f c o ng e stio n thro ug ho ut the  Sta te . The  Co mmissio n a d ministe rs a nd  

imp le me nts the  p ro g ra m a lo ng  with the  CHP a nd  Ca ltra ns. 

 

Cong e stion Mitig a tion a nd Air Qua lity:  The  fe d e ra lly fund e d  CMAQ p ro g ra m ta rg e ts 

tra nsp o rta tio n imp ro ve me nts in a re a s with a ir q ua lity p ro b le ms. This p ro g ra m p a ys fo r 

imp ro ve me nts tha t re d uc e  c o ng e stio n while  imp ro ving  a ir q ua lity. The  Co mmissio n a lso  use s 

CMAQ d o lla rs fo r c o mmute r a ssista nc e  p ro g ra ms, HOV la ne s, a nd  tra nsit p ro je c ts. CMAQ 

re imb urse me nt e stima te s re p re se nt b ud g e te d  e xp e nd iture s fo r sp e c ific  p ro je c ts with CMAQ 

a llo c a tio ns.   

 

Fe de ra l Tra nsit Administra tion: The  fe d e ra l g o ve rnme nt g e ne ra lly a llo c a te s FTA fund s a nnua lly to  

urb a nize d  a re a s b a se d  o n c a lc ula te d  mile s o f se rvic e . On a  re imb urse me nt b a sis, the  fe d e ra l 

g o ve rnme nt p ro vid e s fund ing  to  the  Co mmissio n fo r q ua lifie d  c a p ita l inve stme nts in ra il fa c ilitie s, 

tra c k, a nd  ve hic le s.  

 

Tra nsporta tion Uniform Mitig a tion Fe e :  In c o nne c tio n with the  2009 Me a sure  A, the  TUMF 

p ro g ra m wa s e sta b lishe d  in the  We ste rn Co unty to  p ro vid e  a d d itio na l fund ing  fo r re g io na l 

a rte ria l p ro je c ts. WRCOG a d ministe rs the  TUMF p ro g ra m. The  Co mmissio n re c e ive s a  sig nific a nt 

o f the  TUMF re ve nue s, d ivid e d  e q ua lly b e twe e n the  re g io na l a rte ria l a nd  CETAP p ro g ra ms, 

b a se d  o n a  MOU with WRCOG. WRCOG ma inta ins TUMF re ve nue s fo r re g io na l a rte ria l zo ne  

imp ro ve me nts a nd  re g io na l tra nsit fa c ilitie s. The  Co mmissio n p ro je c ts TUMF re ve nue  (Cha rt 31) 

b a se d  o n mo nthly re c e ip t tre nd s a nd  c o nsid e ra tio n o f lo c a l ho using  a nd  c o mme rc ia l 

c o nstruc tio n a c tivity in the  Co unty. 
 

Cha rt 31 – Tra nsporta tion Uniform Mitig a tion Fe e  Re ve nue  Tre nd 2015 – 2019  
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Ra il a nd Hig hwa y Lic e nse s: The  Co mmissio n o wns p a rc e ls o f la nd  a nd  rig ht o f wa y fo r hig hwa y, 

ra il, a nd  re g io na l a rte ria l p ro je c ts in se le c te d  a re a s thro ug ho ut the  Co unty. The  o wne rship  

p ro vid e s lic e nsing  a nd  le a sing  o p p o rtunitie s fo r fib e r-o p tic  c a b le , a d ve rtising  sig ns, a nd  b usine ss 

te na nts. The  a mo unt o f fund ing  re c e ive d  fro m the  lic e nse s a nd  le a se s sup p o rts the  c o st o f 

o wning  a nd  ma inta ining  the  Co mmissio n’ s la nd  a nd  fa c ilitie s. 

 

Toll Re ve nue :  The  Co mmissio n a nd  the  OCTA e nte re d  into  a  c o o p e ra tive  a g re e me nt in 2011 fo r 

the  RCTC 91 Exp re ss La ne s a nd  OCTA 91 Exp re ss La ne s to  b e  inte ro p e ra b le  a nd  o p e ra te d  b y the  

sa me  to ll o p e ra to r. A sub se q ue nt a g re e me nt e xe c ute d  in 2013 a mo ng  the  Co mmissio n, OCTA, 

a nd  the  o p e ra to r re sults in a  sing le  o p e ra to r p ro vid ing  mo st o p e ra tio ns a nd  first line  

ma inte na nc e  se rvic e s fo r a  sing le  91 Exp re ss La ne s syste m in Rive rsid e  a nd  Ora ng e  c o untie s. 

No twithsta nd ing  the ir p hysic a l c o nne c tio n a nd  use  o f the  sa me  to ll o p e ra to r, the  RCTC 91 

Exp re ss La ne s a nd  OCTA 91 Exp re ss La ne s a re  ind e p e nd e nt e nte rp rise s; e a c h a g e nc y c ha rg e s 

ind e p e nd e nt to lls fo r its e xp re ss la ne s. FY 2018/ 19 to ll re ve nue s re p re se nt p ro je c te d  to lls fo r the  

RCTC 91 Exp re ss La ne s b a se d  o n e stima te d  to ll tra nsa c tio ns a nd  tra ffic  a nd  re ve nue  d a ta .  

 

Non- toll Re ve nue s:  The  2011 c o o p e ra tive  a g re e me nt b e twe e n the  Co mmissio n a nd  OCTA 

re g a rd ing  the  91 Exp re ss La ne s a lso  inc lud e d  c o st a nd  re ve nue  sha ring  a mo ng  o the r p ro visio ns. 

No n-to ll re ve nue s c o nsist o f re ve nue s no t a ttrib uta b le  d ire c tly to  to ll tra nsa c tio ns b ut a re  d e rive d  

fro m tra nsa c tio n-b a se d  fe e s a nd  a c c o unt-b a se d  fe e s. The  Co mmissio n e stima te d  FY 2018/ 19 

no n-to ll re ve nue s b a se d  o n c urre nt d a ta  fro m the  RCTC 91 Exp re ss La ne s. 

 

Inve stme nt Inc ome :  The  Co mmissio n e sta b lishe d  a  p rud e nt inve stme nt p o lic y tha t is inte nd e d  to  

p ro vid e  a b so lute  sa fe g ua rd s o n p rinc ip a l a nd  liq uid ity a s we ll ma ximize  re turn, a s no te d  in 

Se c tio n 1. The  Co mmissio n c o nse rva tive ly e stima te d  inte re st e a rning s o n the  Sta te  a nd  Co unty 

inve stme nt p o o ls a t a n inte re st ra te  o f 0.50% a nd  fund s he ld  b y the  truste e  fo r d e b t se rvic e  a nd  

p ro je c ts a t 0.75%.   

 

Prog ra m Re ve nue s a nd Othe r Sourc e s 
 

The  Co mmissio n a llo c a te d  re ve nue s a nd  o the r fina nc ing  so urc e s fo r FY 2018/ 19 a s fo llo ws: 

 
Cha rt 32 – Prog ra m Re ve nue s FY 2018/ 19 
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Ma na g e me nt Se rvic e s 

 

The  p rima ry fund ing  so urc e s fo r ma na g e me nt se rvic e s a re  tra nsfe rs in o f Me a sure  A o f 

$4,366,100, LTF o f $81,700 a nd  $4,191,200 fro m TUMF, SAFE, FSP, STA, SB 132, Co a c he lla  Va lle y Ra il, 

to ll o p e ra tio ns, a nd  o the r a g e nc y p ro je c ts fo r a d ministra tive  c o sts. Lo c a l a nd  o the r re ve nue s 

inc lud e  $400 re la te d  to  re imb urse me nts fo r a d ministra tive  a c tivitie s a nd  inve stme nt re ve nue s o f 

$19,000. 

 

Bond Fina nc ing  

 

Me a sure  A We ste rn Co unty re ve nue s o f $11,664,000 will b e  use d  to  sup p o rt b o nd  fina nc ing  

c o sts. Inve stme nt re ve nue s a re  $20,600. 

 

CETAP  

 

The  We ste rn Co unty CETAP p ro g ra m a ntic ip a te s $10,500,000 fro m TUMF fo r d e ve lo p me nt o f ne w 

CETAP c o rrid o rs. Lo c a l a nd  o the r re ve nue s inc lud e  $258,500 re p re se nting  inve stme nt inc o me . 

 

Ec onomic  De ve lopme nt 

 

In o rd e r to  a ttra c t c o mme rc ia l a nd  ind ustria l d e ve lo p me nt a nd  jo b s to  lo c a te  in the  We ste rn 

Co unty a re a , Me a sure  A We ste rn Co unty re ve nue s o f $1,728,000 will b e  use d  to  c re a te  a n 

infra struc ture  imp ro ve me nt b a nk to  imp ro ve  a nd  c o nstruc t inte rc ha ng e s, p ro vid e  p ub lic  tra nsit 

linka g e s o r sta tio ns, a nd  ma ke  o the r imp ro ve me nts to  the  tra nsp o rta tio n syste m. Inve stme nt 

e a rning s a re  $52,800. 

 

Hig hwa ys 

 

Fund ing  fo r the  hig hwa y p ro g ra m inc lud e s 2009 Me a sure  A sa le s ta x re ve nue s o f $64,491,000 fo r 

We ste rn Co unty hig hwa ys a nd  Co a c he lla  Va lle y hig hwa ys a nd  re g io na l a rte ria l p ro g ra ms. The  

2009 Me a sure  A We ste rn Co unty sa le s ta x re ve nue s will b e  use d  p rima rily to  fund  d e b t se rvic e  

re la te d  to  the  fina nc ing  o f the  91 Pro je c t a nd  I-15 Exp re ss La ne s p ro je c t. Une xp e nd e d  1989 

Me a sure  A We ste rn Co unty re ve nue s fro m p rio r ye a rs will b e  use d  o n re ma ining  p ro je c ts suc h a s 

the  Pa c ha p p a  und e rp a ss p ro je c t. 

 

Fe d e ra l fund s fo r hig hwa y pro je c ts inc lud e : 

 

 $635,000 in CMAQ fund s fo r the  SR-91 HOV la ne s;   

 $6,500,000 a nd  $2,629,000 in CMAQ a nd  fe d e ra l e a rma rks, re sp e c tive ly fo r the  

Pa c ha p p a  und e rp a ss;  

 $15,119,000 in CMAQ a nd  Surfa c e  Tra nsp o rta tio n Blo c k Gra nt (STBG) fund s fo r the  I-15 

Exp re ss La ne s p ro je c t;  

 $549,600 in d e mo nstra tio n fund s fo r the  71/ 91 inte rc ha ng e  imp ro ve me nts; a nd  

 $2,800,200 fo r BABs sub sid y p a yme nts re la te d  to  the  2010B Bo nd s.  

 

Sta te  fund s fo r hig hwa y pro je c ts inc lud e : 

 STIP a nd  Pro p o sitio n 1B fund ing  o f $1,000,000 fo r the  I-215 c o rrid o r imp ro ve me nts;  

 STIP fund ing  o f $5,061,300 fo r the  I-15 Exp re ss La ne s so uthe rn e xte nsio n p ro je c t;  

 STIP fund ing  o f $26,800,000 fo r the  SR-60 truc k c limb ing  la ne s;  

 SB 1 Lo c a l Pa rtne rship  Pro g ra m re ve nue s o f $4,272,000 fo r the  Pa c ha p p a  und e rp a ss 

p ro je c t a nd  $2,000,000 fo r the  71/ 91 c o nne c to r p ro je c t; a nd   

 $118,418,400 o f SB 132 fund ing  fo r the  15/ 91 Exp re ss La ne s c o nne c to r, I-15/ Limo nite  

inte rc ha ng e , Mc Kinle y a nd  Jurup a  Ave nue  g ra d e  se p a ra tio n, a nd  Ha mne r Brid g e  

wid e ning  p ro je c ts.       

 



Ad d itio na l lo c a l fund ing  inc lud e s $99,000 in le a se  re ve nue s, $100,000 in lo c a l re imb urse me nts 

re la te d  to  c a rp o o l vio la tio ns, a nd  inve stme nt re ve nue  o f $1,582,500. 

 

In FY 2018/ 19, the  Co mmissio n a ntic ip a te s $106,081,000 in a  fe d e ra l TIFIA lo a n d ra wd o wn to  fund  

the  I-15 Exp re ss La ne s p ro je c t. 

 

Tra nsfe rs in inc lud e : 

 

 $45,634,500 in sa le s ta x b o nd  p ro c e e d s to  fund  the  I-15 Exp re ss La ne s p ro je c t a nd  the  

c o mp le tio n o f the  91 Pro je c t;  

 $69,555,700 to  the  Sa le s Ta x Bo nd s d e b t se rvic e  fund  fo r Me a sure  A We ste rn Co unty a nd  

Co a c he lla  Va lle y hig hwa ys d e b t se rvic e ;  

 $3,000,000 to  the  De b t Se rvic e  fund  a s a  Co mmissio n lo a n to  fund  a  TIFIA Lo a n re se rve  fo r 

the  I-15 Exp re ss La ne s p ro je c t;  

 $6,000,000 to  the  2009 Me a sure  A We ste rn Co unty hig hwa ys fund  fro m the  RCTC 91 

Exp re ss La ne s fund  fo r the  91 Co rrid o r Op e ra tio ns p ro je c t; a nd   

 $15,900,200 to  the  2009 Me a sure  A We ste rn Co unty hig hwa ys fund  fro m the  2009 

Me a sure  A We ste rn Co unty b o nd  fina nc ing  fund  fo r d e b t se rvic e .  

 

Loc a l Stre e ts a nd Roa ds 

 

The  Co mmissio n a ntic ip a te s the  a llo c a tio n a nd  d istrib utio n o f $57,196,000 in Me a sure  A fund s fo r 

the  lo c a l stre e ts a nd  ro a d s p ro g ra m to  the  c itie s a nd  the  Co unty fo r lo c a l stre e t re p a irs, 

ma inte na nc e , a nd  c o nstruc tio n.  

 

Ne w Corridors 

 

To  le ve ra g e  lo c a l, sta te , a nd  fe d e ra l fund ing  fo r fo ur ne w tra nspo rta tio n c o rrid o rs id e ntifie d  

thro ug h CETAP, Me a sure  A We ste rn Co unty re ve nue s o f $15,985,000 will b e  a va ila b le  fo r 

e nviro nme nta l c le a ra nc e , rig ht o f wa y a c q uisitio n, a nd  c o nstruc tio n o f the se  ne w c o rrid o rs. 

Ad d itio na l lo c a l a nd  o the r fund s inc lud e  $160,000 in le a se  re ve nue s a nd  $20,200 in inve stme nt 

re ve nue s. 

 

Ra il  

  

The  Co mmissio n e xp e c ts the  a llo c a tio n o f $8,813,000 in 2009 Me a sure  A We ste rn Co unty p ub lic  

tra nsit p ro g ra m fund s fo r ra il. Fe d e ra l fund s c o nsist o f $9,657,400 a nd  $15,000,000 fo r sta tio n 

re ha b ilita tio n a nd  imp ro ve me nt p ro je c ts a nd  SCRRA c a p ita l p ro je c ts, re sp e c tive ly, a nd  

$2,000,000 fo r the  d e ve lo p me nt o f Co a c he lla  Va lle y-Sa n Go rg o nio  Pa ss c o rrid o r ra il se rvic e . 

Lo c a l a nd  o the r re ve nue s inc lud e  $280,000 fo r p ro p e rty le a se  re ve nue s a nd  $73,200 in 

inve stme nt re ve nue . Tra nsfe rs in c o nsist o f $250,000 fro m Pro p o sitio n 1B fund ing  fo r a  sta tio n 

re ha b ilita tio n p ro je c t a nd  $350,000 fro m the  STA fund  fo r the  d e ve lo p me nt o f Co a c he lla  Va lle y-

Sa n Go rg o nio  Pa ss c o rrid o r ra il se rvic e . 

 

Re g iona l Arte ria ls  

 

The  We ste rn Co unty re g io na l a rte ria l p ro g ra m e xp e c ts Me a sure  A a nd  TUMF re ve nue s o f 

$12,960,000 a nd  $12,422,200, re sp e c tive ly. The  ne w TUMF re ve nue s a lo ng  with une xp e nd e d  

TUMF re ve nue s fro m prio r ye a rs will b e  the  p rima ry so urc e  o f fund ing  TUMF re g io na l a rte ria l 

p ro je c ts. Fe d e ra l re ve nue s c o nsist o f $237,500 fo r a  La ke  Elsino re  re g io na l a rte ria l p ro je c t 

ma na g e d  b y the  Co mmissio n. Othe r lo c a l re ve nue s c o nsist o f inve stme nt inc o me  o f $365,100. 

Tra nsfe rs in c o nsist o f $300,000 fro m the  2009 Me a sure  A We ste rn Co unty hig hwa y fund  fo r the  

SR-79 re a lig nme nt p ro je c t.  

 



Public  a nd Spe c ia lize d Tra nsit  

 

The  Co mmissio n a ntic ip a te s LTF sa le s ta x re ve nue s o f $94,000,000 a llo c a te d  p rima rily fo r p ub lic  

b us a nd  ra il tra nsit o p e ra tio ns a nd  c a p ita l in the  Co unty. The  Co mmissio n a llo c a te s a  sma ll 

p o rtio n o f the se  re ve nue s fo r p la nning  a nd  a d ministra tio n a s we ll a s SB 821 b ic yc le  a nd  

p e d e stria n fa c ilitie s g ra nts. The  Co mmissio n a lso  e xp e c ts STA a llo c a tio ns o f $23,203,600 fo r the  

Co unty’ s p ub lic  tra nsit o p e ra to rs. Fo r the  FY 2018/ 19 b ud g e t, the  Co mmissio n will use  

une xp e nd e d  LTF a nd  STA re ve nue s fro m p rio r ye a rs to  fund  tra nsit o p e ra tio ns a s we ll a s b ic yc le  

a nd  p e d e stria n fa c ilitie s g ra nts.  

 

Und e r the  2009 Me a sure  A, the  Co mmissio n e stima te s p ub lic  tra nsit fund ing  o f $12,003,000 fo r 

We ste rn Co unty sp e c ia lize d  tra nsit a nd  inte rc ity b us se rvic e s a nd  Co a c he lla  Va lle y sp e c ia lize d  

a nd  p ub lic  tra nsit se rvic e s.  The  Co mmissio n e xp e c ts fe d e ra l re ve nue s o f $135,000 a s a  p a ss-

thro ug h fo r a  Pa lo  Ve rd e  Va lle y tra nsit p ro je c t. Tra nsfe rs in c o nsist o f $1,500,000 fro m 2009 

Me a sure  A We ste rn Co unty c o mmute r a ssista nc e  fund  a nd  $132,500 fro m LTF fo r a d ministra tive  

c o sts. Lo c a l re ve nue s re p re se nt inve stme nt inc o me  o f $696,000. 

 

Pla nning  a nd Prog ra mming  

 

Pla nning  a nd  p ro g ra mming  tra nsfe rs in c o nsist o f:  

 

 An o ff-the -to p  a llo c a tio n o f $2,820,000, o r thre e  p e rc e nt o f e stima te d  LTF re ve nue s, fo r 

tra nsp o rta tio n p la nning  stud ie s; 

 A LTF a llo c a tio n o f $1,017,400 fo r a d ministra tive  c o sts; a nd  

 A LTF a llo c a tio n o f $2,000,000 to  fund  g ra d e  se p a ra tio n p ro je c ts in the  c ity o f Co ro na .  

 

STIP o f $968,000 will fund  PPM a c tivitie s o f the  Co mmissio n a nd  CVAG. Lo c a l a nd  o the r re ve nue s 

c o nsist o f $800,000 fo r a  tra ffic  sig na l sync hro niza tio n c o o rd ina tio n p ro je c t, $11,880,000 fo r the  

Distric t’ s p ro je c ts, a nd  inve stme nt inc o me  o f $19,800.   

 

Ra il Sta tion Ma inte na nc e  a nd Ope ra tions 

 

Ra il o p e ra tio ns inc lud e  Me tro link o p e ra ting  a nd  c a p ita l c o ntrib utio ns, sta tio n ma inte na nc e , a nd  

sup p o rt. The  Co mmissio n will fund  the se  ra il a c tivitie s with LTF a llo c a tio n tra nsfe rs in o f 

$21,200,000. Fe d e ra l CMAQ fund s o f $3,843,000 re la te  to  SCRRA se c urity c o sts a nd  o p e ra tio ns a t 

the  PVL sta tio ns. Sta te  re imb urse me nts o f $2,213,700 will fund  o p e ra tio ns a t the  PVL sta tio ns a nd  

sta tio n imp ro ve me nts. In a d d itio n to  inve stme nt re ve nue s o f $60,000, lo c a l a nd  o the r re ve nue s 

inc lud e  $312,700 in re imb urse me nts fo r Me tro link vio la to r c ita tio ns a nd  misc e lla ne o us ve nd ing  

ma c hine  re ve nue s.  

 

Commute r Assista nc e  

  

The  Co mmissio n a ntic ip a te s fund ing  o f $2,160,000 fro m 2009 Me a sure  A We ste rn Co unty p ub lic  

tra nsit to  the  c o mmute r a ssista nc e  p ro g ra m fo r se rvic e s to  c o mmute rs a nd  e mp lo ye rs in 

p ro mo ting  use  o f a lte rna te  mo d e s o f tra nsp o rta tio n in We ste rn Co unty. Lo c a l a nd  o the r 

re ve nue s c o nsist o f inve stme nt inc o me  o f $61,700 a nd  SBCTA re imb urse me nts o f $1,987,900 fo r 

sup p o rt o f the  Sa n Be rna rd ino  Co unty c o mmute r a ssista nc e  p ro g ra m a nd  re g io na l 

rid e ma tc hing .   

 

Motorist Assista nc e  

 

DMV re g istra tio n fe e s o f $1,800,000 a nd  Ca ltra ns sta te  hig hwa y a c c o unt a llo c a tio ns o f 

$2,909,000 will fund  SAFE a nd  FSP se rvic e s, re sp e c tive ly. The  Co mmissio n will a lso  re c e ive  lo c a l 

re imb urse me nts o f $231,600 to  sup p o rt SBCTA’ s sha re  o f the  IE511 syste m o p e ra tio ns a nd  c o st 

re c o ve rie s o f $225,300 fro m re sp o nsib le  p a rtie s re la te d  to  c a ll b o x kno c kd o wns. Inve stme nt 



inc o me  is $36,400. An o p e ra ting  tra nsfe r in fro m SAFE o f $3,600,000 se rve s a s a  ma tc h to  the  

Sta te ’ s FSP c o ntrib utio n. 

 

Toll Ope ra tions 

 

To lls, p e na ltie s, a nd  fe e s o f $36,940,500 will fund  the  RCTC 91 Exp re ss La ne s to ll o p e ra tio ns. Lo c a l 

a nd  o the r re ve nue s inc lud e  $8,500,000 fo r p ro c e e d s o f the  sa le  o f e xc e ss p ro p e rtie s a nd  

$141,300 in inve stme nt inc o me .  

 



Commission De bt  
 

The  Co mmissio n inc urre d  d e b t fo r hig hwa y (no n-to lle d  a nd  to lle d ), ne w c o rrid o r, re g io na l 

a rte ria l, a nd  lo c a l stre e ts a nd  ro a d s p ro je c ts fo r whic h title  usua lly ve sts o r, up o n c o mp le tio n, will 

ve st with Ca ltra ns o r lo c a l jurisd ic tio ns fo r o ng o ing  o p e ra tio ns a nd  ma inte na nc e . The  fina nc e d  

p ro je c ts a re  no t a sse ts o f the  C o mmissio n fo r whic h the  Co mmissio n will ha ve  o p e ra ting  

re sp o nsib ilitie s, e xc e p t fo r the  inta ng ib le  rig hts to  o p e ra te  the  e xp re ss la ne s o n SR-91 a nd  I-15. 

Ac c o rd ing ly, future  o p e ra ting  c o sts re la te d  to  the  no n-c a p ita lize d  p ro je c ts c a nno t b e  

d e te rmine d  a nd  a re  no t a p p lic a b le  to  the  a nnua l b ud g e t. O p e ra ting  b ud g e t imp a c ts fo r the  

Co mmissio n’ s to ll a sse ts a nd  no n-fina nc e d  ra il a sse ts, a re  inc lud e d  in the  a nnua l b ud g e t.  

 

The  C o mmissio n p le d g e d  future  Me a sure  A sa le s ta xe s a s se c urity fo r Me a sure  A d e b t se rvic e  

p a yme nts o n the  sa le s ta x re ve nue  b o nd s a nd  c o mme rc ia l p a p e r no te s. To ll re ve nue s 

g e ne ra te d  o n the  RC TC 91 Exp re ss La ne s a re  p le d g e d  to  p a y d e b t se rvic e  o n the  2013 To ll Bo nd s 

a nd  2013 TIFIA lo a n fo r the  91 Pro je c t; future  to ll re ve nue s g e ne ra te d  o n the  I-15 Exp re ss La ne s 

a re  p le d g e d  to  p a y d e b t se rvic e  o n the  fe d e ra l TIFIA lo a n e xe c ute d  in 2017 (2017 TIFIA Lo a n) fo r 

the  I-15 Exp re ss La ne s p ro je c t.  

 

Ta b le  41 p re se nts a  summa ry o f the  a ntic ip a te d  c ha ng e s in the  C o mmissio n’ s d e b t d uring  FY 

2018/ 19. The  C o mmissio n e xc lud e s a c c re tio n a mo unts re la te d  to  c a p ita l a p p re c ia tio n b o nd s 

a nd  c o mp o und e d  inte re st o n the  TIFIA lo a ns, a s the y d o  no t a ffe c t the  a nnua l b ud g e t a c tivitie s.  

 
Ta ble  41 – Cha ng e s in Commission De bt  

Pro je c te d  Ba la nc e Pro je c te d  Ba la nc e

July 1, 2018 Ad d itio ns (Re d uc tio ns) June  30, 2019

2010B Sa le s Ta x Bo nd s 112,370,000$          -$                         -$                              112,370,000$          

2013 Sa le s Ta x Bo nd s 66,795,000              -                           (12,090,000)              54,705,000              

2013 To ll Bo nd s 179,752,806            -                           -                                179,752,806            

2016 Sa le s Ta x Re fund ing  Bo nd s 74,540,000              -                           (4,940,000)                69,600,000              

2017A Sa le s Ta x Bo nd s 155,050,000            -                           (4,470,000)                150,580,000            

2017B Sa le s Ta x Re fund ing  Bo nd s 392,730,000            -                           -                                392,730,000            

2018 Sa le s Ta x Re fund ing  Bo nd s 63,540,000              -                           (4,465,000)                59,075,000              

2013 TIFIA Lo a n - 91 Exp re ss La ne s 421,054,400            -                           -                                421,054,400            

2017 TIFIA Lo a n - I-15 Exp re ss La ne s -                               106,081,000         -                                106,081,000            

1,465,832,206$       106,081,000$       (25,965,000)$            1,545,948,206$       

Comme rc ia l Pa pe r 

 

In Ma rc h 2005, the  C o mmissio n e sta b lishe d  a  c o mme rc ia l p a p e r p ro g ra m to  a d va nc e  p ro je c t 

d e ve lo p me nt a nd  la nd  a nd  rig ht o f wa y a c q uisitio n und e r the  2009 Me a sure  A TIP. The  c urre nt 

c o mme rc ia l p a p e r p ro g ra m a utho riza tio n is $60,000,000. The  C o mmissio n g e ne ra lly ro lls o ve r 

c o mme rc ia l p a p e r no te  ma turitie s to  ne w no te  issua nc e s unle ss re fina nc e d  with lo ng -te rm sa le s 

ta x b o nd  issua nc e s. The  Co mmissio n c urre ntly ma inta ins a  P-1 a nd  a n A-1+ ra ting  fro m Mo o d y’ s 

Inve sto rs Se rvic e  (Mo o d y’ s) a nd  Sta nd a rd  a nd  Po o r’ s Ra ting  Se rvic e  (S&P), re sp e c tive ly, o n the  

c o mme rc ia l p a p e r no te s.  

 

Ava ila b le  c o mme rc ia l p a p e r p ro c e e d s o r sa le s ta x re ve nue s fund  c o mme rc ia l p a p e r inte re st 

p a yme nts. During  FY 2017/ 18, the  C o mmissio n re tire d  $30,000,000 o f the  to ta l o utsta nd ing  

c o mme rc ia l p a p e r no te s in c o nne c tio n with the  issua nc e  o f the  2017 Se rie s A Sa le s Ta x Re ve nue  

Bo nd s (2017A Bo nd s). The  C o mmissio n issue d  no  c o mme rc ia l p a p e r no te s in FY 2017/ 18, a nd  it 

a ntic ip a te s no  issua nc e s o f c o mme rc ia l p a p e r no te s in FY 2018/ 19 — re sulting  in $0 o utsta nd ing  

a mo unt o f c o mme rc ia l p a p e r p ro je c te d  a t June  30, 2019. Ac c o rd ing ly, the  FY 2018/ 19 b ud g e t 

inc lud e s no  c o mme rc ia l p a p e r inte re st p a yme nts. The  C o mme rc ia l Pa p e r c a p ita l p ro je c ts fund  

a c c o unts fo r c o mme rc ia l p a p e r a c tivitie s. 



 

As c re d it a nd  liq uid ity sup p o rt fo r the  c o mme rc ia l p a p e r no te s, the  C o mmissio n ha s a n 

irre vo c a b le  d ire c t d ra w le tte r o f c re d it in the  a mo unt o f $60,750,000 a nd  re imb urse me nt 

a g re e me nt with Sta te  Stre e t Ba nk a nd  Trust Co mp a ny (Sta te  Stre e t Ba nk), whic h e xp ire s in 

O c to b e r 2020. The  c o sts fo r the  liq uid ity sup p o rt a re  re fle c te d  in the  2009 Me a sure  A We ste rn 

C o unty Bo nd  Fina nc ing  sp e c ia l re ve nue  fund .   

 

Sa le s Ta x Re ve nue  Bonds 

 

Und e r the  p ro visio ns o f the  2009 Me a sure  A, the  C o mmissio n ha s the  a utho rity to  issue  sa le s ta x 

re ve nue  b o nd s sub je c t to  a  d e b t limita tio n o f $975 millio n, re fle c ting  a n inc re a se  fro m the  

o rig ina l a utho riza tio n o f $500 millio n b e c a use  o f the  No ve mb e r 2010 vo te r a p p ro va l o f Me a sure  

K. The  sa le s ta x re ve nue  b o nd s a re  se c ure d  b y a  p le d g e  o f the  2009 Me a sure  A re ve nue s. All 

sa le s ta x re ve nue  b o nd s ma ture  o n o r b e fo re  June  2039, p rio r to  the  e xp ira tio n o f the  2009 

Me a sure  A. 

 

As a  me a ns to  a c hie ve  a  g re a te r le ve l o f inte re st ra te  sta b ility, the  C o mmissio n e nte re d  into  two  

inte re st ra te  swa p s fo r a  to ta l no tio na l a mo unt o f $185,000,000 a t a  fixe d  ra te  fo r 20 ye a rs 

e ffe c tive  Oc to b e r 2009. In c o nne c tio n with the  c o mme nc e me nt o f the  inte re st ra te  swa p s in 

O c to b e r 2009, the  C o mmissio n issue d  $185,000,000 in va ria b le  ra te  sa le s ta x re ve nue  b o nd s to  

re tire  o utsta nd ing  c o mme rc ia l p a p e r no te s, re fund  b o nd s issue d  in 2008, fund  a  p o rtio n o f the  

d e b t se rvic e  re se rve , a nd  p a y issua nc e  c o sts. The  C o mmissio n te rmina te d  the se  swa p s a t a  

te rmina tio n c o st a nd  re fina nc e d  a ll o f the  re la te d  va ria b le  ra te  sa le s ta x b o nd s b y issuing  fixe d  

ra te  re fund ing  sa le s ta x re ve nue  b o nd s in Se p te mb e r 2016 a nd  Ap ril 2018. 

 

In No ve mb e r 2010, the  Co mmissio n issue d  $37,630,000 in fixe d  ra te  ta x-e xe mp t sa le s ta x re ve nue  

b o nd s (2010A Bo nd s) a nd  $112,370,000 in fixe d  ra te  ta xa b le  2010B Bo nd s d e sig na te d  a s BABs 

und e r the  Ame ric a n Re c o ve ry a nd  Re inve stme nt Ac t (ARRA). The  C o mmissio n use d  p ro c e e d s 

fro m the  a g g re g a te  a mo unt issue d  o f $150,000,000 to  re tire  o utsta nd ing  c o mme rc ia l p a p e r 

no te s, p ro vid e  fund s fo r 2009 Me a sure  A We ste rn C o unty c a p ita l p ro je c ts, a nd  p a y issua nc e  

c o sts. The  C o mmissio n re fund e d  a ll o f the  o utsta nd ing  2010A Bo nd s in De c e mb e r 2017. The  

C o mmissio n d e sig na te d  a  p o rtio n o f the  BABs a s re c o ve ry zo ne  e c o no mic  d e ve lo p me nt b o nd s 

(RZEDBs). The  C o mmissio n e xp e c ts to  re c e ive  a  c a sh sub sid y fro m the  Unite d  Sta te s Tre a sury 

e q ua l to  35% o f the  inte re st p a ya b le  o n the  BABs o r 45% o f the  inte re st p a ya b le  o n the  2010B 

Bo nd s d e sig na te d  a s RZEDBs. Ho we ve r, re d uc tio ns in the  BABs sub sid ie s o c c urre d  in re c e nt ye a rs 

d ue  to  fe d e ra l se q ue stra tio n c uts. If se q ue stra tio n c o ntinue s, the  Co mmissio n a ntic ip a te s a  

re d uc tio n in the  FY 2018/ 19 BABs sub sid y o f 6.1%. Estima te d  ne t d e b t se rvic e  p a yme nts fo r the  

2010B Bo nd s in FY 2018/ 19 a re  $0 fo r p rinc ip a l a nd  $7,649,000 fo r inte re st p a yme nts. Fe d e ra l 

re imb urse me nt inc lud e  the  $2,800,200 p ro je c te d  c a sh sub sid y p a yme nt. 

 

In July 2013, the  C o mmissio n issue d  $462,200,000 in fixe d  ra te  sa le s ta x re ve nue  b o nd s (2013 Sa le s 

Ta x Bo nd s), a t a  p re mium, in c o nne c tio n with the  91 Pro je c t. The  C o mmissio n use d  the  p ro c e e d s 

o f the  2013 Sa le s Ta x Bo nd s to  fund  a  sub sta ntia l p o rtio n o f the  91 Pro je c t c o sts, re tire  

o utsta nd ing  c o mme rc ia l p a p e r no te s, p a y c a p ita lize d  inte re st thro ug h De c e mb e r 2017, a nd  

p a y issua nc e  c o sts. The  C o mmissio n re fund e d  the  c a lla b le  p o rtio n o f the  2013 Sa le s Ta x Re ve nue  

Bo nd s in De c e mb e r 2017. Estima te d  d e b t se rvic e  p a yme nts in FY 2018/ 19 fo r the  re ma ining  2013 

Sa le s Ta x Bo nd s a re  $12,090,000 fo r p rinc ip a l a nd  $3,339,800 fo r inte re st p a yme nts. 

 

In Se p te mb e r 2016, the  C o mmissio n issue d  $76,140,000 in fixe d  ra te  sa le s ta x re ve nue  re fund ing  

b o nd s (2016 Re fund ing  Bo nd s), a t a  p re mium, to  re fund  a ll o f the  o utsta nd ing  Se rie s A b o nd s 

issue d  in 2009, re tire  a ll o f the  c o mme rc ia l p a p e r no te s, a nd  p a y issua nc e  c o sts. Estima te d  d e b t 

se rvic e  p a yme nts fo r the  2016 Sa le s Ta x Re ve nue  Re fund ing  Bo nd s a re  $4,940,000 fo r p rinc ip a l 

a nd  $2,513,100 fo r inte re st p a yme nts.  

 



In July 2017, the  C o mmissio n issue d  $158,760,000 in fixe d  ra te  2017A Bo nd s, a t a  p re mium, to  fund  

the  I-15 Exp re ss La ne s p ro je c t a nd  c o mp le tio n o f the  91 Pro je c t. The  C o mmissio n use d  the  

p ro c e e d s o f the  2017A Bo nd s to  fund  I-15 Exp re ss La ne s p ro je c t c o sts, c o mp le tio n o f the  91 

Pro je c t, re tire  o utsta nd ing  c o mme rc ia l p a p e r no te s, a nd  p a y issua nc e  c o sts. Estima te d  d e b t 

se rvic e  p a yme nts fo r the  2017A Bo nd s in FY 2018/ 19 a re  $4,470,000 fo r p rinc ip a l a nd  $7,545,500 

fo r inte re st p a yme nts.   

 

In De c e mb e r 2017 a s a  re sult o f p e nd ing  fe d e ra l ta x re fo rm le g isla tio n tha t e limina te d  a d va nc e  

re fund ing s, the  C o mmissio n issue d  $392,730,000 in fixe d  ra te  sa le s ta x re ve nue  re fund ing  b o nd s 

(2017B Re fund ing  Bo nd s), a t a  p re mium, to  re fund  a ll o f the  o utsta nd ing  2010A Bo nd s a nd  the  

c a lla b le  p o rtio n o f the  2013 Sa le s Ta x Bo nd s a nd  p a y issua nc e  c o sts. Estima te d  d e b t se rvic e  

p a yme nts fo r the  2017B Re fund ing  Bo nd s in FY 2018/ 19 a re  $0 fo r p rinc ip a l a nd  $19,366,300 fo r 

inte re st p a yme nts. 

 

In Ap ril 2018 d ue  to  fe d e ra l ta x re fo rm le g isla tio n imp a c ts, the  C o mmissio n issue d  $64,285,000 in 

fixe d  ra te  sa le s ta x re ve nue  re fund ing  b o nd s (2018 Re fund ing  Bo nd s), a t a  p re mium, to  re fund  a ll 

o f the  o utsta nd ing  Se rie s B a nd  Se rie s C  b o nd s issue d  in 2009, fina nc e  the  re la te d  swa p  

te rmina tio n p a yme nt, a nd  p a y issua nc e  c o sts. Estima te d  d e b t se rvic e  p a yme nts fo r the  2018 

Re fund ing  Bo nd s a re  $4,465,000 fo r p rinc ip a l a nd  $3,177,000 fo r inte re st p a yme nts. 

 

The  C o mmissio n re c e ive d  lo ng -te rm d e b t ra ting s o f Aa 2, AA+, a nd  AA fro m Mo o d y’ s, S&P, a nd  

Fitc h Ra ting s (Fitc h), re sp e c tive ly o n its c urre ntly o utsta nd ing  sa le s ta x re ve nue  b o nd s.   

 

Toll Re ve nue  Bonds a nd TIFIA Loa ns 

 

91 Pro je c t 

 

In July 2010, the  C o mmissio n a utho rize d  the  issua nc e  o f up  to  $900,000,000 in to ll re ve nue  b o nd s 

in a ntic ip a tio n o f the  fina nc ing  re q uire me nts fo r the  91 Pro je c t.   

 

In July 2013, the  C o mmissio n issue d  $176,654,600 in 2013 To ll Bo nd s, a t a  d isc o unt, tha t c o nsist o f 

$123,825,000 in c urre nt inte re st b o nd s (C IBs) a nd  $52,829,600 in c a p ita l a p p re c ia tio n b o nd s 

(C ABs). The  CIBs ha ve  ma turity d a te s thro ug h June  2048, while  the  C ABs ma ture  a t the  a c c re te d  

va lue  c o mme nc ing  June  2022 thro ug h June  2043. Estima te d  d e b t se rvic e  p a yme nts fo r the  2013 

To ll Bo nd s in FY 2018/ 19 a re  $0 fo r p rinc ip a l a nd  $7,119,900 fo r inte re st p a yme nts. The  2013 To ll 

Bo nd s a re  se c ure d  b y a  lie n o n the  trust e sta te , whic h c o nsists p rima rily o f to ll re ve nue s a nd  no n-

to ll tra nsa c tio n a nd  a c c o unt re ve nue s le ss o p e ra ting  a nd  ma inte na nc e  e xp e nse s o f the  RC TC 

91 Exp re ss La ne s. 

 

In July 2013, the  C o mmissio n e xe c ute d  the  2013 TIFIA Lo a n with the  Unite d  Sta te s De p a rtme nt o f 

Tra nsp o rta tio n (U.S. DO T) in a n a mo unt up  to  $421,054,400, whic h p ro vid e d  the  fina l p uzzle  p ie c e  

ne e d e d  fo r the  full fund ing  o f the  91 Pro je c t. The  2013 TIFIA Lo a n is a  to ll re ve nue  b o nd  

sub o rd ina te  to  the  2013 To ll Bo nd s unle ss a nd  until the  o c c urre nc e  o f a  b a nkrup tc y re la te d  

e ve nt. The  C o mmissio n o b ta ine d  p ro c e e d s o n the  full a mo unt o f the  2013 TIFIA Lo a n thro ug h FY 

2016/ 17 a fte r me e ting  c e rta in c o nd itio ns. Inte re st o n o utsta nd ing  d isb urse me nts is 3.47% a nd  is 

c o mp o und e d  se mia nnua lly. The  2013 TIFIA Lo a n ma ture s in June  2051. Inte re st p a yme nts 

c o mme nc e  o n the  fifth a nnive rsa ry o f the  sub sta ntia l c o mp le tio n d a te  (Ma rc h 2017) o r the  first 

inte re st p a yme nt d a te  o c c urring  p rio r to  the  fifth a nnive rsa ry d a te . Ac c o rd ing ly, se mia nnua l 

inte re st p a yme nts c o mme nc e  De c e mb e r 2021; p rinc ip a l p a yme nts c o mme nc e  a nnua lly in June  

2030. The  RCTC 91 Exp re ss La ne s trust e sta te  a lso  se c ure s the  2013 TIFIA Lo a n, simila r to  the  2013 

To ll Bo nd s. The  C o mmissio n is re q uire d  to  fund  a  $20,000,000 TIFIA d e b t se rvic e  re se rve  p rio r to  

July 2019 fro m sa le  p ro c e e d s o f e xc e ss la nd  a c q uire d  fo r the  91 Pro je c t o r o the r a va ila b le  

re ve nue s, inc lud ing  surp lus to ll re ve nue s. The  Co mmissio n inc lud e d  the  2013 TIFIA Lo a n re se rve  

fund ing  in the  e nte rp rise  fund .  

 



The  2013 To ll Bo nd s a nd  the  2013 TIFIA Lo a n re c e ive d  lo ng -te rm ra ting s o f BBB-fro m S&P a nd  

Fitc h.   

 

I-15 Expre ss Lane s Pro je c t 

 

In Ma y 2017, the  C o mmissio n a utho rize d  the  issua nc e  o f up  to  $165,000,000 in to ll re ve nue  b o nd s 

in a ntic ip a tio n o f the  fina nc ing  re q uire me nts fo r the  I-15 Exp re ss La ne s p ro je c t.  

 

In July 2017, the  C o mmissio n e xe c ute d  the  2017 TIFIA Lo a n with the  U.S. DO T in a n a mo unt up  to  

$152,214,260. The  2017 TIFIA Lo a n a s we ll a s the  2017 Bo nd s, $110,000,000 in fe d e ra l fund s, a nd  

p ro je c t e xp e nse s a lre a d y p a id  fro m 2009 Me a sure  A re ve nue s p ro vid e d  the  full fund ing  o f the  I-

15 Exp re ss La ne s p ro je c t. The  2017 TIFIA Lo a n is a  se nio r to ll re ve nue  b o nd , a nd  p ro c e e d s o f the  

2017 TIFIA Lo a n ma y b e  d ra wn up o n a fte r c e rta in c o nd itio ns a re  me t. Inte re st o n o utsta nd ing  

d isb urse me nts is 2.84% a nd  is c o mp o und e d  se mia nnua lly. The  2017 TIFIA lo a n is e xp e c te d  to  

ma ture  o n the  e a rlie r o f 35 ye a rs a fte r sub sta ntia l c o mp le tio n o f the  I-15 Exp re ss La ne s p ro je c t o r 

June  1, 2056. Inte re st p a yme nts a re  e xp e c te d  to  c o mme nc e  o n the  fifth a nnive rsa ry o f the  

sub sta ntia l c o mp le tio n d a te  o r the  first inte re st p a yme nt d a te  o c c urring  p rio r to  the  fifth 

a nnive rsa ry d a te . Ac c o rd ing ly, se mia nnua l inte re st p a yme nts a re  a ntic ip a te d  to  c o mme nc e  

June  2025; p rinc ip a l p a yme nts a re  e xp e c te d  to  c o mme nc e  in June  2030.  

 

The  C o mmissio n is re q uire d  to  fund  a n $18,000,000 TIFIA d e b t se rvic e  re se rve  no  la te r tha n June  

30, 2024 fro m to ll re ve nue s a nd  a  Co mmissio n lo a n fro m sa le s ta x re ve nue s to  the  e xte nt tha t to ll 

re ve nue s a re  insuffic ie nt. The  FY 2018/ 19 b ud g e t inc lud e s a  $3,000,000 tra nsfe r fro m the  2009 

Me a sure  A We ste rn C o unty hig hwa y fund  to  the  De b t Se rvic e  fund  to  e sta b lish the  initia l re se rve  

fund ing . 

 

The  C o mmissio n a lso  a ntic ip a te s p ro vid ing  a d d itio na l liq uid ity sup p o rt in the  fo rm o f a  

C o mmissio n b a c ksto p  lo a n fro m sa le s ta x re ve nue s in the  a nnua l a mo unt up  to  $3,850,000 up  to  

a  ma ximum to ta l a mo unt o f $38,500,000 fro m FY 2024/ 25 thro ug h FY 2038/ 2039.  The  C o mmissio n 

lo a ns will b e  re p a id  fro m a va ila b le  to ll re ve nue s a fte r me e ting  c e rta in b lo c ke d  p a yme nt te sts. 

The  2017 TIFIA Lo a n is se c ure d  b y a  lie n o n the  trust e sta te , whic h c o nsists p rima rily o f to ll 

re ve nue s a nd  no n-to ll re ve nue s (inc lud ing  a c c o unt a nd  vio la tio ns re ve nue s) le ss o p e ra ting  a nd  

ma inte na nc e  e xp e nse s o f the  I-15 Exp re ss La ne s. 

 

De bt Ca pa c ity Ana lysis 

 

The  Co mmissio n is le g a lly p ro hib ite d  fro m issuing  a d d itio na l sa le s ta x re ve nue  d e b t if its d e b t 

c o ve ra g e  ra tio  is le ss tha n 1.5 to  1 o n a ll se nio r sa le s ta x re ve nue  d e b t. The  C o mmissio n a d o p te d  

a  hig he r sta nd a rd  o f 2 to  1 a s p a rt o f its d e b t ma na g e me nt p o lic y. As C ha rt 33 a nd  Ta b le  42 

ind ic a te , the  C o mmissio n suc c e ssfully me t its p o lic y sta nd a rd  fo r sa le s ta x re ve nue  d e b t issue d  

und e r the  2009 Me a sure  A. The  1989 Me a sure  A re la te d  d e b t c o nsiste ntly e xc e e d e d  the  

Co mmissio n’ s sta nd a rd , a nd  c o ve ra g e  fo r the  2009 Me a sure  A re la te d  d e b t o f 2.8 is a ntic ip a te d  

fo r FY 2018/ 19. Any c o ve ra g e  le ss tha n 2 to  1 wo uld  ne c e ssita te  using  o the r p ro g ra m fund ing  to  

c o ve r a ll d e b t se rvic e  e xp e nd iture s.  

 



Cha rt 33 – Me a sure  A Sa le s Ta x De bt Ca pa c ity Ana lysis 
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Ta ble  42 – Me a sure  A Sa le s Ta x De bt Ca pa c ity Ana lysis 

FY 17/ 18 FY 18/ 19

Sa le s Ta x Re ve nue s 181,000,000$                   187,000,000$        

Se nio r De b t Se rvic e 69,167,100$                     66,755,500$          

Co ve ra g e  Ra tio  - Se nio r De b t 2.6                                    2.8                         

Lo ng -Te rm De b t Ra ting Aa 2/ AA+/ AA Aa 2/ AA+/ AA

Co mme rc ia l Pa p e r Ra ting P-1/ A-1+ P-1/ A-1+  
 

Up o n the  e xe c utio n o f the  2017 TIFIA Lo a n, the  to ll-sup p o rte d  d e b t c o nsists o f the  2013 To ll Bo nd s 

a nd  2017 TIFIA Lo a n a s se nio r d e b t a nd  the  2013 TIFIA Lo a n a s sub o rd ina te  d e b t.  

 

Be g inning  in the  first full fisc a l ye a r fo llo wing  sub sta ntia l c o mp le tio n o f the  e xp re ss la ne s p ro je c ts, 

the  Co mmissio n is re q uire d  to  e sta b lish a nd  c o lle c t to lls in c o nne c tio n with the  to ll ro a d  to  

p ro d uc e  ne t re ve nue s e q ua l to  o r in e xc e ss o f the  fo llo wing  ra tio s: 

 

Cove ra g e  Ra tios 2013 Toll Bonds/ 2013 TIFIA Loa n 2017 TIFIA Loa n 

Se nior lie n de bt 150% 130% 

Tota l de bt 130% 130% 

Tota l de bt plus re se rve  de posits a nd 

c e rta in othe r funds e sta blishe d 

unde r the  applic a ble  inde nture  

100% 100% 

 

The  C o mmissio n e xp e c ts to  e xc e e d  the  to ll c o ve ra g e  ra tio  re q uire me nts fo r the  2013 To ll Bo nd s 

a nd  2013 TIFIA Lo a n with a  c o ve ra g e  ra tio  o f 262% fo r FY 2018/ 19. 

 

Ag g re g a te  De bt Se rvic e  Sc he dule  for Sa le s Ta x Bonds 
 

De b t se rvic e  re q uire me nts (Ta b le  43 a nd  Cha rt 34) fo r the  sa le s ta x re ve nue  b o nd s a re  b a se d  o n 

a mo rtiza tio n sc he d ule s fo r the  2010B Bo nd s, ne t o f the  BABs sub sid y; 2013A Sa le s Ta x Bo nd s; 2016 

Re fund ing  Bo nd s; 2017A Bo nd s; 2017B Re fund ing  Bo nd s; a nd  2018 Re fund ing  Bo nd s.  

 



Ta ble  43 – Commission Sa le s Ta x Re ve nue  Bonds Ne t De bt Se rvic e  Re quire me nts 

Fisc a l Ye a r Princ ip a l Inte re st Sub sid y Pa yme nts Ne t De b t Se rvic e

2019 25,965,000$            43,590,700$         (2,800,200)$              66,755,500$            

2020 27,245,000              42,897,100           (2,982,100)                67,160,000              

2021 28,495,000              42,263,200           (2,982,100)                67,776,100              

2022 29,995,000              41,504,600           (2,982,100)                68,517,500              

2023 31,405,000              40,755,300           (2,982,100)                69,178,200              

2024-2028 178,120,000            167,826,500         (14,910,500)              331,036,000            

2029-2033 219,095,000            122,256,900         (14,897,900)              326,454,000            

2034-2038 264,305,000            61,148,300           (9,470,800)                315,982,500            

2039 60,400,000              3,344,800             (550,800)                   63,194,000              

To ta l 865,025,000$          565,587,400$       (54,558,600)$            1,376,053,800$        
 
Cha rt 34 – Commission Sa le s Ta x Re ve nue  Bonds De bt Se rvic e  throug h Ma turity 
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Outsta nding  De bt a nd De bt Se rvic e  Re quire me nts a s of June  30, 2019 
 

The  fo llo wing  is a  summa ry o f d e b t issue d  a nd  se c ure d  b y 2009 Me a sure  A sa le s ta x re ve nue s, 

re c e ip t o f whic h b e g a n in FY 2009/ 10: 

 

2005 Co mme rc ia l Pa p e r No te s (Limite d  Ta x Bo nd s), Se rie s A:  In Fe b rua ry 2005, the  C o mmissio n 

a utho rize d  a  $200 millio n c o mme rc ia l p a p e r p ro g ra m. In Ma rc h 2005, the  Co mmissio n 

e sta b lishe d  the  p ro g ra m fo r $185,000,000 C o mme rc ia l Pa p e r No te s (Limite d  Ta x Bo nd s), Se rie s A 

a nd  B. In O c to b e r 2010, the  Co mmissio n re d uc e d  the  p ro g ra m to  $120 millio n; in Se p te mb e r 

2013, the  C o mmissio n furthe r re d uc e d  the  p ro g ra m to  $60 millio n. The  re p a yme nt o f p rinc ip a l 

a nd  inte re st o n the  c o mme rc ia l p a p e r no te s is se c ure d  b y a n irre vo c a b le  d ire c t d ra w le tte r o f 

c re d it issue d  b y Sta te  Stre e t Ba nk, a nd  the  Me a sure  A sa le s ta x re ve nue s se c ure  suc h 

re p a yme nt. Ma turitie s o f the  c o mme rc ia l p a p e r no te s ma y ra ng e  fro m o ne  to  270 d a ys, a nd  

inte re st ra te s a re  va ria b le  a nd  d e p e nd e nt o n c urre nt ma rke t c o nd itio ns. The  Co mmissio n 

a ntic ip a te s no  o utsta nd ing  c o mme rc ia l p a p e r no te s a t June  30, 2019.  

 

The  no te  a g re e me nts re q uire  the  truste e  to  ho ld  a ll no te  p ro c e e d s a nd  a  p o rtio n o f sa le s ta x 

re ve nue s a nd  to  se g re g a te  a ll fund s into  se p a ra te  a c c o unts a s re q uire d  b y the  ind e nture s.  

 

2010 Sa le s Ta x Re ve nue  Bo nd s (Limite d  Ta x Bo nd s), Se rie s A Ta x-Exe mp t a nd  Se rie s B Ta xa b le :  In 

No ve mb e r 2010, the  C o mmissio n issue d  $150,000,000 p rinc ip a l a mo unt o f se ria l b o nd s to  re tire  a ll 

o f the  o utsta nd ing  p rinc ip a l a mo unt o f the  c o mme rc ia l p a p e r no te s, fund  p ro je c t c o sts, a nd  

p a y issua nc e  c o sts. The  C o mmissio n re fund e d  the  2010A Bo nd s in De c e mb e r 2017. The  



o utsta nd ing  2010B Bo nd s ma ture  in a nnua l insta llme nts ra ng ing  fro m $530,000 to  $17,980,000 o n 

va rio us d a te s fro m June  1, 2032 thro ug h June  1, 2039. The  inte re st ra te  fo r the  2010B Bo nd s is 

6.807%. The  C o mmissio n e xp e c ts to  re c e ive  BAB c a sh sub sid ie s fro m the  U.S. Tre a sury re la te d  to  

the  2010B Bo nd s; ho we ve r, se q ue stra tio n c uts ma y c o ntinue  to  a ffe c t the  sub sid y a mo unts. 

 

The  2010B Bo nd  a g re e me nts re q uire  the  truste e  to  ho ld  a ll b o nd  p ro c e e d s a nd  a  p o rtio n o f sa le s 

ta x re ve nue s a nd  to  se g re g a te  a ll fund s into  se p a ra te  a c c o unts a s re q uire d  b y the  ind e nture s. 

 

Ta b le  44 summa rize s the  d e b t se rvic e  re q uire me nts, ne t o f sub sid y p a yme nts fo r the  2010B 

Bo nd s. 

 
Ta ble  44 – 2010 Sa le s Ta x Re ve nue  Bonds Ne t De bt Se rvic e  Re quire me nts 

Fisc a l Ye a r Princ ip a l Inte re st Sub sid y Ne t De b t Se rvic e

2019 -$                             7,649,000$           (2,800,200)$              4,848,800$              

2020 -                               7,649,000             (2,982,100)                4,666,900                

2021 -                               7,649,000             (2,982,100)                4,666,900                

2022 -                               7,649,000             (2,982,100)                4,666,900                

2023 -                               7,649,000             (2,982,100)                4,666,900                

2024-2028 -                               38,245,000           (14,910,500)              23,334,500              

2029-2033 14,540,000              38,208,900           (14,897,900)              37,851,000              

2034-2038 79,850,000              22,887,600           (9,470,800)                93,266,800              

2039 17,980,000              1,223,800             (550,800)                   18,653,000              

To ta l 112,370,000$          138,810,300$       (54,558,600)$            196,621,700$          

2013 Sa le s Ta x Re ve nue  Bo nd s (Limite d  Ta x Bo nd s), Se rie s A Ta x-Exe mp t:  In July 2013, the  

C o mmissio n issue d  $462,200,000 p rinc ip a l a mo unt o f se ria l b o nd s a t a  p re mium o f $38,328,800 to  

re tire  a ll o f the  o utsta nd ing  p rinc ip a l a mo unt o f c o mme rc ia l p a p e r no te s, fund  a  p o rtio n o f the  

91 Pro je c t c o sts, p a y c a p ita lize d  inte re st d uring  c o nstruc tio n, a nd  p a y issua nc e  c o sts. In 

De c e mb e r 2017, the  Co mmissio n re fund e d  the  c a lla b le  p o rtio n o f the  o utsta nd ing  2013 Sa le s 

Ta x Bo nd s. The  b o nd s ma ture  in a nnua l insta llme nts ra ng ing  fro m $12,090,000 to  $14,695,000 o n 

va rio us d a te s fro m June  1, 2019 thro ug h June  1, 2023; the  inte re st ra te  is 5.00%. 

 

The  2013 Sa le s Ta x Bo nd  a g re e me nts re q uire  the  truste e  to  ho ld  a ll b o nd  p ro c e e d s a nd  a  p o rtio n 

o f sa le s ta x re ve nue s a nd  to  se g re g a te  a ll fund s into  se p a ra te  a c c o unts a s re q uire d  b y the  

ind e nture s. Ta b le  45 summa rize s d e b t se rvic e  re q uire me nts fo r the  2013 Sa le s Ta x Bo nd s. 

 
Ta ble  45 – 2013 Sa le s Ta x Re ve nue  Bonds De bt Se rvic e  Re quire me nts 

Fisc a l Ye a r Princ ip a l Inte re st To ta l De b t Se rvic e

2019 12,090,000$            3,339,800$           15,429,800$             

2020 12,690,000              3,339,800             16,029,800               

2021 13,325,000              3,339,800             16,664,800               

2022 13,995,000              3,339,800             17,334,800               

2023 14,695,000              3,339,800             18,034,800               

To ta l 66,795,000$            16,699,000$         83,494,000$             

 
2016 Sa le s Ta x Re ve nue  Re fund ing  Bo nd s (Limite d  Ta x Bo nd s), Se rie s A Ta x Exe mp t:  In Se p te mb e r 

2016, the  Co mmissio n issue d  $76,140,000 in fixe d  ra te  sa le s ta x re ve nue  re fund ing  b o nd s, a t a  

p re mium o f $8,414,007, to  re fund  a ll o f the  o utsta nd ing  Se rie s A b o nd s issue d  in 2009, re tire  a ll o f 

the  c o mme rc ia l p a p e r no te s, a nd  p a y issua nc e  c o sts. The  b o nd s ma ture  in a nnua l insta llme nts 

ra ng ing  fro m $2,900,000 to  $7,305,000 o n va rio us d a te s fro m June  1, 2019 thro ug h June  1, 2029 

with inte re st ra te s ra ng ing  fro m 2.00% to  5.00%. Ta b le  46 summa rize s d e b t se rvic e  re q uire me nts 

fo r the  2016 Re fund ing  Bo nd s. 

 



Ta ble  46 – 2016 Sa le s Ta x Re ve nue  Re funding  Bonds De bt Se rvic e  Re quire me nts 

Fisc a l Ye a r Princ ip a l Inte re st To ta l De b t Se rvic e

2019 4,940,000$              2,513,100$           7,453,100$               

2020 5,185,000                2,266,100             7,451,100                 

2021 5,445,000                2,006,900             7,451,900                 

2022 5,720,000                1,734,600             7,454,600                 

2023 6,005,000                1,448,600             7,453,600                 

2024-2028 32,775,000              4,494,500             37,269,500               

2029-2030 14,470,000              435,500                14,905,500               

To ta l 74,540,000$            14,899,300$         89,439,300$             

 

2017 Sa le s Ta x Re ve nue  Bo nd s (Limite d  Ta x Bo nd s), Se rie s A Ta x Exe mp t:  In July 2017, the  

C o mmissio n issue d  $158,760,000 p rinc ip a l a mo unt, a t a  ne t p re mium o f $28,931,909, to  p rima rily 

fund  the  I-15 Exp re ss La ne s p ro je c t a nd  c o mp le tio n o f the  91 Pro je c t. The  b o nd s ma ture  in 

insta llme nts ra ng ing  fro m $3,710,000 to  $11,440,000 o n va rio us d a te s fro m June  1, 2019 thro ug h 

June  1, 2039 with inte re st ra te s ra ng ing  fro m 3.00% to  5.00%. Ta b le  47 summa rize s d e b t Se rvic e  

re q uire me nts fo r the  2017A Bo nd s. 

 
Ta ble  47 – 2017 A Sa le s Ta x Re ve nue  Bonds De bt Se rvic e  Re quire me nts 

Fisc a l Ye a r Princ ip a l Inte re st To ta l De b t Se rvic e

2019 4,470,000$              7,545,500$           12,015,500$             

2020 4,690,000                7,322,000             12,012,000               

2021 4,835,000                7,181,300             12,016,300               

2022 5,075,000                6,939,500             12,014,500               

2023 5,280,000                6,736,500             12,016,500               

2024-2028 30,620,000              29,450,000           60,070,000               

2029-2033 39,050,000              21,022,900           60,072,900               

2034-2038 49,590,000              10,477,300           60,067,300               

2039 11,440,000              572,000                12,012,000               

To ta l 155,050,000$          97,247,000$         252,297,000$           

 

2017 Sa le s Ta x Re ve nue  Re fund ing  Bo nd s (Limite d  Ta x Bo nd s), Se rie s B Ta x Exe mp t:  In De c e mb e r 

2017, the  Co mmissio n issue d  $392,730,000 in fixe d  ra te  sa le s ta x re ve nue  re fund ing  b o nd s, a t a  

p re mium o f $80,058,109, to  re fund  a ll o f the  o utsta nd ing  2010A Bo nd s, re fund  a  p o rtio n o f the  

2013 Sa le s Ta x Bo nd s, a nd  p a y issua nc e  c o sts. The  b o nd s ma ture  in a nnua l insta llme nts ra ng ing  

fro m $15,045,000 to  $30,980,000 o n va rio us d a te s fro m June  1, 2024 thro ug h June  1, 2039 with 

inte re st ra ng ing  fro m 4.00% to  5.00%. Ta b le  48 summa rize s the  d e b t se rvic e  re q uire me nts fo r the  

2017B Re fund ing  Bo nd s. 



 

Ta ble  48 – 2017 B Sa le s Ta x Re ve nue  Re funding  Bonds De bt Se rvic e  Re quire me nts 

Fisc a l Ye a r Princ ip a l Inte re st To ta l De b t Se rvic e

2019 -$                             19,366,300$         19,366,300$             

2020 -                               19,366,400           19,366,400               

2021 -                               19,366,400           19,366,400               

2022 -                               19,366,400           19,366,400               

2023 -                               19,366,400           19,366,400               

2024-2028 83,140,000              88,923,100           172,063,100             

2029-2033 143,745,000            62,225,100           205,970,100             

2034-2038 134,865,000            27,783,400           162,648,400             

2039 30,980,000              1,549,000             32,529,000               

To ta l 392,730,000$          277,312,500$       670,042,500$           

 

2018 Sa le s Ta x Re ve nue  Re fund ing  Bo nd s (Limite d  Ta x Bo nd s), Se rie s A Ta x Exe mp t:  In Ap ril 2018, 

the  C o mmissio n issue d  $64,285,000 in fixe d  ra te  sa le s ta x re ve nue  re fund ing  b o nd s, a t a  p re mium 

o f $10,723,789, to  re fund  a ll o f the  o utsta nd ing  Se rie s B a nd  Se rie s C  b o nd s issue d  in 2009, fina nc e  

the  swa p  te rmina tio n p a yme nt, a nd  p a y issua nc e  c o sts. The  b o nd s ma ture  in a nnua l insta llme nts 

ra ng ing  fro m $745,000 to  $7,290,000 o n va rio us d a te s fro m June  1, 2019 thro ug h June  1, 2029 with 

inte re st ra te s ra ng ing  fro m 4.00% to  5.00%.  Ta b le  49 summa rize s d e b t se rvic e  re q uire me nts fo r 

the  2018 Re fund ing  Bo nd s. 

 
Ta ble  49 – 2018 Sa le s Ta x Re ve nue  Re funding  Bonds De bt Se rvic e  Re quire me nts 

Fisc a l Ye a r Princ ip a l Inte re st To ta l De b t Se rvic e

2019 4,465,000$              3,177,000$           7,642,000$               

2020 4,680,000                2,953,800             7,633,800                 

2021 4,890,000                2,719,800             7,609,800                 

2022 5,205,000                2,475,300             7,680,300                 

2023 5,425,000                2,215,000             7,640,000                 

2024-2028 31,585,000              6,713,900             38,298,900               

2029-2033 7,290,000                364,500                7,654,500                 

To ta l 63,540,000$            20,619,300$         84,159,300$             

 
C ha rt 35 p re se nts the  a llo c a tio n o f the  sa le s ta x re ve nue  b o nd s to  the  2009 Me a sure  A 

p ro g ra ms. A sig nific a nt p o rtio n o f the  sa le s ta x re ve nue  b o nd s fund e d  hig hwa y a nd  re g io na l 

a rte ria l p ro je c ts in the  We ste rn C o unty a nd  Co a c he lla  Va lle y; ho we ve r, le ss tha n 1% fund e d  

lo c a l stre e ts a nd  ro a d s p ro je c ts in the  C o a c he lla  Va lle y a nd  Pa lo  Ve rd e  Va lle y. 

 



Cha rt 35 – Prog ra m Long - Te rm De bt 
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C ha rt 36 p re se nts the  a llo c a tio n o f the  sa le s ta x re ve nue  b o nd s b y the  b e ne fiting  g e o g ra p hic  

a re a . 

 
Cha rt 36 – Long - Te rm De bt by Ge og ra phic  Are a  
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De bt Se rvic e  Sc he dule s for Toll Re ve nue  Bonds 

 

C ha rt 37 d e p ic ts the  d e b t se rvic e  re q uire me nts fo r the  2013 To ll Bo nd s. The  2013 To ll Bo nd  

a g re e me nts re q uire  the  truste e  to  ho ld  a ll b o nd  p ro c e e d s a nd  se g re g a te  fund s into  se p a ra te  

a c c o unts a s re q uire d  b y the  ind e nture . 

 

 

 

 

 

 

 



Cha rt 37 – Toll Re ve nue  Bonds De bt Se rvic e  throug h Ma turity 
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2013 To ll Re ve nue  Bo nd s, Se rie s A (C urre nt Inte re st Ob lig a tio ns):  In July 2013, the  C o mmissio n 

issue d  $123,825,000 p rinc ip a l a mo unt o f se ria l CIBs to  fund  a  p o rtio n o f the  91 Pro je c t, p a y 

c a p ita lize d  inte re st d uring  c o nstruc tio n, fund  a  d e b t se rvic e  re se rve  fund , fund  a n initia l a mo unt 

fo r a n o p e ra tio ns a nd  ma inte na nc e  fund , a nd  p a y issua nc e  c o sts. The  CIBs c o nsist o f a  se ria l 

b o nd  ma turing  o n June  1, 2044 in the  a mo unt o f $39,315,000 a t a n inte re st ra te  o f 5.75% a nd  a  

te rm b o nd  d ue  o n June  1, 2048 in the  a mo unt o f $84,510,000 with a nnua l sinking  fund s p a yme nts 

o f $42,255,000 o n June  1, 2047 a nd  June  1, 2048 a t a n inte re st ra te  o f 5.75%. Ta b le  50 summa rize s 

the  d e b t se rvic e  re q uire me nts fo r the  2013 To ll Re ve nue  CIBS.  

 
Ta ble  50 – 2013 Toll Re ve nue  Curre nt Inte re st Oblig a tion Bonds De bt Se rvic e  Re quire me nts 

Fisc a l Ye a r Princ ip a l Inte re st To ta l De b t Se rvic e

2019 -$                             7,119,900$           7,119,900$               

2020 -                               7,119,900             7,119,900                 

2021 -                               7,119,900             7,119,900                 

2022 -                               7,119,900             7,119,900                 

2023 -                               7,119,900             7,119,900                 

2024-2028 -                               35,599,500           35,599,500               

2029-2033 -                               35,599,500           35,599,500               

2034-2038 -                               35,599,500           35,599,500               

2039-2043 -                               35,599,500           35,599,500               

2044-2048 81,570,000              28,817,700           110,387,700             

2049 42,255,000              2,430,700             44,685,700               

To ta l 123,825,000$          209,245,900$       333,070,900$           

 
 

2013 To ll Re ve nue  Bo nd s, Se rie s A (C a p ita l Ap p re c ia tio n O b lig a tio ns):  In July 2013, the  

C o mmissio n issue d  $52,829,600 p rinc ip a l a mo unt o f se ria l C ABs to  fund  a  p o rtio n o f the  91 

Pro je c t, p a y c a p ita lize d  inte re st d uring  c o nstruc tio n, fund  a  d e b t se rvic e  re se rve  fund , fund  a n 

initia l a mo unt fo r a n o p e ra tio ns a nd  ma inte na nc e  fund , a nd  p a y issua nc e  c o sts. The  CABs d o  

no t p a y c urre nt inte re st a s inte re st is c o mp o und e d  se mia nnua lly a nd  p a id  a t ma turity. The re fo re , 

the  C ABs inc re a se  in va lue , o r a c c re te , b y the  a c c umula tio n o f suc h c o mp o und e d  inte re st fro m 

its initia l p rinc ip a l a mo unt to  the  ma turity va lue  in insta llme nts ra ng ing  fro m $3,440,000 to  

$34,220,000 o n va rio us d a te s fro m June  1, 2022 thro ug h June  1, 2043. Inte re st ra te s a nd  yie ld  to  

ma turity ra ng e  fro m 5.30% to  7.15%. Ta b le  51 summa rize s the  d e b t se rvic e  re q uire me nts fo r the  

2013 To ll Re ve nue  CABs.  

 



Ta ble  51 – 2013 Toll Re ve nue  Ca pita l Appre c ia tion Oblig a tion Bonds De bt Se rvic e  Re quire me nts 

Fisc a l Ye a r Princ ip a l Ac c re te d  Inte re st To ta l De b t Se rvic e

2019 -$                             4,828,700$           4,828,700$               

2020 -                               5,150,800             5,150,800                 

2021 -                               5,495,300             5,495,300                 

2022 2,396,706                5,846,900             8,243,606                 

2023 3,098,100                6,025,400             9,123,500                 

2024-2028 16,888,400              30,402,200           47,290,600               

2029-2033 16,178,300              26,588,000           42,766,300               

2034-2038 5,574,500                20,625,200           26,199,700               

2039-2043 7,607,000                24,630,700           32,237,700               

2044-2048 4,184,800                2,140,600             6,325,400                 

To ta l 55,927,806$            131,733,800$       187,661,606$           

2013 TIFIA Lo a n – 91 Pro je c t:  In July 2013, the  C o mmissio n e xe c ute d  a  TIFIA lo a n o f up  to  

$421,054,400 fo r the  91 Pro je c t. In FY 2016/ 17, the  C o mmissio n d re w d o wn the  b a la nc e  o f the  

TIFIA lo a n fo r the  91 Pro je c t. During  c o nstruc tio n a nd  fo r a  p e rio d  o f up  to  five  ye a rs fo llo wing  

sub sta ntia l c o mp le tio n, inte re st is c o mp o und e d  a nd  a d d e d  to  the  initia l TIFIA lo a n. The  2013 TIFIA 

lo a n re q uire s ma nd a to ry d e b t se rvic e  p a yme nts a t a  minimum a nd  sc he d ule d  d e b t se rvic e  

p a yme nts to  the  e xte nt a d d itio na l fund s a re  a va ila b le . TIFIA d e b t se rvic e  p a yme nts c o mme nc e  

o n De c e mb e r 1, 2021 thro ug h June  1, 2051. The  2013 TIFIA Lo a n inte re st ra te  is 3.47%.  

 

Ta b le  52 p re se nts ma nd a to ry d e b t se rvic e  o n the  2013 TIFIA Lo a n.  

 
Ta ble  52 – 2013 TIFIA Loa n (91 Proje c t) De bt Se rvic e  Re quire me nts 

Ma nd a to ry

Fisc a l Ye a r Princ ip a l Inte re st To ta l

2019-2023 -$                                    3,840,000$              3,840,000$           

2024-2028 -                                      23,604,000              23,604,000           

2029-2033 201,000                          73,743,000              73,944,000           

2034-2038 97,548,000                     81,787,000              179,335,000         

2039-2043 99,208,000                     61,359,000              160,567,000         

2044-2048 177,427,000                   41,287,000              218,714,000         

2049-2051 128,954,000                   6,521,000                135,475,000         

To ta l 503,338,000                   292,141,000$          795,479,000$       

Ac c re tio n (82,283,600)                    

Initia l Lo a n 421,054,400$                 

 
In c o nne c tio n with the  2013 fina nc ing  fo r the  91 Pro je c t, the  C o mmissio n c o ve na nte d  to  d e p o sit 

a mo unts with the  to ll truste e  a s a n e q uity c o ntrib utio n o f $136,451,515 to  the  91 Pro je c t. In FY 

2016/ 17, the  fina l e q uity c o ntrib utio n wa s fund e d  b y a  tra nsfe r fro m the  2009 Me a sure  A We ste rn 

Co unty Ne w Co rrid o rs fund . 

 

2017 TIFIA Lo a n – I-15 Exp re ss La ne s:  In July 2017, the  C o mmissio n e xe c ute d  the  2017 TIFIA Lo a n 

up  to  $152,214,260 fo r the  I-15 Exp re ss La ne s p ro je c t. The  C o mmissio n re q ue ste d  no  d ra ws in FY 

2017/ 18, b ut it a ntic ip a te s d ra ws a g g re g a ting  $106,081,000 in FY 2018/ 19 o n the  2017 TIFIA Lo a n. 

During  c o nstruc tio n a nd  fo r a  p e rio d  o f up  to  five  ye a rs fo llo wing  sub sta ntia l c o mp le tio n, inte re st 

is c o mp o und e d  a nd  a d d e d  to  the  initia l TIFIA lo a n. The  2017 TIFIA Lo a n re q uire s ma nd a to ry d e b t 

se rvic e  p a yme nts a t a  minimum a nd  sc he d ule d  d e b t se rvic e  p a yme nt to  the  e xte nt a d d itio na l 

fund s a re  a va ila b le . TIFIA d e b t se rvic e  p a yme nts a re  e xp e c te d  to  c o mme nc e  o n June  1, 2025, 

whic h is five  ye a rs a fte r the  p ro je c te d  sub sta ntia l c o mp le tio n d a te  o f the  I-15 Exp re ss La ne s 

p ro je c t, thro ug h June  1, 2053. The  inte re st ra te  o f the  TIFIA lo a n is 2.84%. 



 

Ba se d  o n a  p ro je c te d  d ra w sc he d ule , Ta b le  53 p re se nts a n e stima te  o f ma nd a to ry d e b t se rvic e  

re q uire me nts.  
 

Ta ble  53 – 2017 TIFIA Loa n (I- 15 Expre ss La ne s) De bt Se rvic e  Re quire me nts 

Ma nd a to ry

Fisc a l Ye a r Princ ip a l Inte re st To ta l

2024-2028 -$                                    17,738,500$            17,738,500$         

2029-2033 4,057,200                       25,241,100              29,298,300           

2034-2038 17,654,800                     23,995,600              41,650,400           

2039-2043 21,685,800                     21,057,700              42,743,500           

2044-2048 41,077,900                     17,179,400              58,257,300           

2049-2053 64,774,500                     9,804,900                74,579,400           

2054-2055 29,206,500                     1,251,000                30,457,500           

178,456,700                   116,268,200$          294,724,900$       

Ac c re tio n (26,242,400)                    

Initia l Lo a n 152,214,300$                 

 
 

Outsta nding  De bt a nd Le g a l De bt Ma rg in a t June  30, 2019 

 

Ta b le  54 p re se nts a  summa ry o f the  C o mmissio n’ s o utsta nd ing  d e b t se c ure d  b y Me a sure  A sa le s 

ta x re ve nue s a nd  re la te d  le g a l d e b t ma rg in p ro je c te d  a t June  30, 2019: 

 
Ta ble  54 – Le g a l De bt Ma rg in 

2009 Me a sure  A

Autho rize d  Sa le s Ta x Re ve nue  De b t 975,000,000$                   

2010B Bo nd s 112,370,000                     

2013 Sa le s Ta x Bo nd s 54,705,000                       

2016 Re fund ing  Bo nd s 69,600,000                       

2017A  Bo nd s 150,580,000                     

2017B Re fund ing  Bo nd s 392,730,000                     

2018 Re fund ing  Bo nd s 59,075,000                       

To ta l O utsta nd ing  De b t 839,060,000                     

Le g a l De b t Ma rg in 135,940,000$                   

 



Table  55 – Budge t Comparison by De partme nt FY 2017 – 2019 

FY 16/ 17 FY 17/ 18 FY 17/ 18 FY 18/ 19 Do lla r Pe rc e nt

Ac tua l Re vise d  Bud g e t Pro je c te d Bud g e t Cha ng e Cha ng e

Re ve nue s

Me a sure  A Sa le s Ta x 175,320,200$       181,000,000$      181,000,000$         187,000,000$          6,000,000$           3%

LTF Sa le s Ta x 88,206,900           91,000,000          91,000,000             94,000,000              3,000,000             3%

STA Sa le s Ta x 6,432,600             10,469,000          20,204,800             23,203,600              12,734,600           122%

Fe d e ra l Re imb urse me nts 20,201,700           78,563,200          105,408,300           59,105,700              (19,457,500)          -25%

Sta te  Re imb urse me nts 8,538,500             16,589,100          8,275,100               165,442,400            148,853,300         897%

Lo c a l Re imb urse me nts 3,727,400             6,840,100            7,435,100               24,037,900              17,197,800           251%

TUMF Re ve nue 19,594,800           22,250,000          22,250,000             22,922,200              672,200                3%

To lls, Pe na ltie s, a nd  Fe e s 10,125,300           16,835,800          42,812,600             36,940,500              20,104,700           119%

Othe r Re ve nue 6,746,000             2,803,700            574,200                  539,000                   (2,264,700)            -81%

Inve stme nt Inc o me 4,495,300             3,509,400            7,595,300               3,408,000                (101,400)               -3%

To ta l Re ve nue s 343,388,700         429,860,300        486,555,400           616,599,300            186,739,000         43%

Exp e nd iture s/ Exp e nse s

Ma na g e me nt Se rvic e s:

Exe c utive  Ma na g e me nt 73,200                  507,300               391,600                  539,600                   32,300                  6%

Ad ministra tio n 1,615,600             2,619,400            2,280,200               2,939,600                320,200                12%

Exte rna l Affa irs 1,428,000             2,194,200            2,158,600               2,228,900                34,700                  2%

Fina nc e 3,518,000             4,549,400            3,186,900               4,360,200                (189,200)               -4%

To ta l Ma na g e me nt Se rvic e s 6,634,800             9,870,300            8,017,300               10,068,300              198,000                2%

Re g io na l Pro g ra ms:

Pla nning  a nd  Pro g ra mming  Se rvic e s 2,541,000             13,007,100          6,153,300               19,508,800              6,501,700             50%

Ra il Ma inte na nc e  a nd  Op e ra tio ns 24,298,600           36,283,500          29,059,700             36,236,900              (46,600)                 0%

Pub lic  a nd  Sp e c ia lize d  Tra nsit 82,798,500           122,719,100        104,905,000           160,131,400            37,412,300           30%

Co mmute r Assista nc e 2,686,100             4,143,000            3,860,900               4,501,300                358,300                9%

Mo to rist Assista nc e 4,177,200             4,693,900            4,022,200               6,185,900                1,492,000             32%

To ta l Re g io na l Pro g ra ms 116,501,400         180,846,600        148,001,100           226,564,300            45,717,700           25%

Ca p ita l Pro je c t De ve lo p me nt a nd  De live ry 339,435,700         484,311,900        335,616,100           550,654,400            66,342,500           14%

To ll Op e ra tio ns 3,039,700             15,044,200          12,851,300             17,366,800              2,322,600             15%

De b t Se rvic e

Princ ip a l Pa yme nts 27,317,200           62,145,000          62,120,000             25,965,000              (36,180,000)          -58%

Inte re st Pa yme nts 46,705,400           54,712,600          54,712,600             50,710,600              (4,002,000)            -7%

Co st o f Issua nc e 654,000                3,767,200            2,257,100               -                               (3,767,200)            -100%

To ta l De b t Se rvic e 74,676,600           120,624,800        119,089,700           76,675,600              (43,949,200)          -36%

To ta l Exp e nd iture s/ Exp e nse s 540,288,200         810,697,800        623,575,500           881,329,400            70,631,600           9%

Exc e ss (d e fic ie nc y) o f Re ve nue s o ve r (und e r) 

Exp e nd iture s/ Exp e nse s (196,899,500)        (380,837,500)      (137,020,100)          (264,730,100)           116,107,400         -30%

Othe r Fina nc ing  So urc e s (Use s)

Tra nsfe rs In 188,488,900         313,676,500        298,371,800           181,899,300            (131,777,200)        -42%

Tra nsfe rs Out (210,150,600)        (313,676,500)      (298,371,800)          (181,899,300)           131,777,200         -42%

De b t Pro c e e d s 106,140,000         636,250,000        632,775,000           -                               (636,250,000)        -100%

TIFIA Lo a n Pro c e e d s 143,358,100         81,810,000          -                              106,081,000            24,271,000           30%

Pa yme nt to  Esc ro w Ag e nt (63,900,000)          (546,300,000)      (541,889,900)          (20,000,000)             526,300,000         -96%

Bo nd  Pre mium 8,414,000             119,722,000        119,713,800           -                               (119,722,000)        -100%

Ne t Fina nc ing  So urc e s (Use s) 172,350,400         291,482,000        210,598,900           86,081,000              (205,401,000)        -70%

Exc e ss (d e fic ie nc y) o f Re ve nue s o ve r (und e r) 

Exp e nd iture s/ Exp e nse s a nd  Othe r Fina nc ing  

So urc e s (Use s) (24,549,100)          (89,355,500)        73,578,800             (178,649,100)           (89,293,600)          100%

Be g inning  Fund  Ba la nc e 740,421,500         715,872,400        715,872,400           789,451,200            73,578,800           10%

End ing  Fund  Ba la nc e 715,872,400$       626,516,900$      789,451,200$         610,802,100$          (15,714,800)$        -3%

 
 



Exe c utive  Ma na g e me nt 
      

Mission Sta te me nt: 
 

Exe c utive  Ma na g e me nt ma inta ins the  hig he st le ve l o f a c hie ve me nt a nd  pro fe ssio na lism while  

ma na g ing  the  a c tivitie s o f the  Co mmissio n to  e ffe c tua te  so und  tra nsp o rta tio n p o lic ie s, p ro je c ts 

a nd  se rvic e s to  me e t Rive rsid e  Co unty’ s mo b ility ne e d s. 

 
Cha rt 38 – Exe c utive  Ma na g e me nt   

Sa la rie s a nd  
Be ne fits

41%

Pro fe ssio na l 
C o sts

43%

Sup p o rt 
C o sts

16%

 

Expe nditure s 
 

Exe c utive  Ma na g e me nt ha s a  b udg e t o f $539,600 (Ta b le  56) fo r o ve rsig ht o f a ll Co mmissio n 

func tio ns. The  15%  inc re a se  in sa la rie s a nd  b e ne fits re fle c ts the  ne t a llo c a tio n o f FTEs, a n inc re a se  

to  the  Co mmissio n’ s c o ntrib utio n to  e mp lo ye e  he a lth b e ne fits, a nd  me rit-b a se d  sa la ry inc re a se s. 

Pro fe ssio na l c o sts o f $230,000 inc lud e  le g a l fe e s a nd  c o nsulting  se rvic e s fo r o rg a niza tio na l tra ining . 

Sup p o rt c o sts inc lud e  va rio us me mb e rship  d ue s a nd  sta ff-re la te d  tra ve l c o sts o f $88,600.   

 
Ta ble  56 – Exe c utive  Ma na g e me nt Expe nditure  De ta il  

FY 16/ 17 FY 17/ 18 FY 17/ 18 FY 18/ 19 Do lla r Pe rc e nt

Ac tua l Re v ise d  Bud ge t Pro je c te d Bud g e t C ha ng e Cha ng e

Sa la rie s a nd  Be ne fits 254,600$         191,400$               191,100$         221,000$         29,600$             15%

Pro fe ssio na l Co sts

Le g a l Se rv ic e s 88,900             175,000                 90,000             175,000           -                       0%

Pro fe ssio na l Se rv ic e s - G e ne ra l (340,900)          50,000                   30,000             55,000             5,000                10%

To ta l Pro fe ssio na l Co sts (252,000)          225,000                 120,000           230,000           5,000                2%

Sup p o rt C o sts 70,600             90,900                   80,500             88,600             (2,300)               -3%

TO TAL Exe c utiv e  Ma na ge me nt 73,200$           507,300$               391,600$         539,600$         32,300$             6%  
 



Exe c utive  Ma na g e me nt Sta ffing  Summa ry  

Position FY 16/17 FY 17/18 FY 18/19
Administrative Assistant 0.05 0.00 0.02

Deputy Executive Director 0.08 0.05 0.10

Executive Director 0.29 0.11 0.32

IT Administrator 0.00 0.05 0.00

Senior Administrative Assistant 0.00 0.00 0.01

Senior Office Assistant 0.15 0.15 0.15

FTE 0.57 0.36 0.60  

 

De pa rtme nt Budg e t Ove rvie w 

 

De pa rtme nt De sc ription 

 

The  Exe c utive  Dire c to r is re sp o nsib le  fo r d e ve lo p ing  a nd  imp le me nting  ne w stra te g ie s a t the  lo c a l, 

re g io na l, a nd  sta te wid e  le ve ls to  a ssure  d e live ry o f tra nspo rta tio n impro ve me nts a nd  pro g ra ms 

thro ug ho ut the  Co unty. Furthe rmo re , Exe c utive  Ma na g e me nt is c o mmitte d  to  fo ste ring  a  p o sitive  

a nd  suppo rtive  wo rk e nviro nme nt fo r sta ff tha t e mpha size s q ua lity wo rk a nd  e nc o ura g e s 

te a mwo rk a nd  o p e n c o mmunic a tio n, with a  c o mmitme nt to  se rving  the  pub lic . This is 

a c c o mplishe d  thro ug h a  p ro d uc tive  a nd  c o lla b o ra tive  e ffo rt with the  me mb e rs o f the  Co mmissio n 

a nd  the  o ve rsig ht o f the  Co mmissio n’ s Exe c utive  Co mmitte e . 

 

Ke y Assumptions for FY 2018/ 19 

 

 The  Exe c utive  Dire c to r will p la y a  p ro mine nt ro le  with e xte rna l a ud ie nc e s a nd  a n e mp ha sis o n 

wo rking  with Co ng re ss, the  Ca lifo rnia  Le g isla ture , Rive rsid e  Co unty b usine ss o rg a niza tio ns, 

so uthe rn Ca lifo rnia  tra nsp o rta tio n a g e nc ie s, a nd  lo c a l g o ve rnme nts re g a rd ing  a d va nc ing  

tra nspo rta tio n po lic y in Ca lifo rnia . Po lic y c o nc e rns inc lude  the  ne e d  fo r o ng o ing  tra nsp o rta tio n 

inve stme nt, fle xib ility in pro je c t de live ry me tho d s, stre a mlining  e nviro nme nta l p ro c e sse s, a nd  

a  re ne we d  fo c us o f the  c o nne c tio n b e twe e n tra nsp o rta tio n p ro je c ts a nd  the  o ve ra ll q ua lity 

o f life  in the  Co unty. 

 Pro je c t d e live ry will b e  a  to p  p rio rity in FY 2018/ 19 with c o nstruc tio n p ro c e e d ing  o n the  I-15—

a  p ro je c t tha t tra ve ls thro ug h the  c itie s o f Jurupa  Va lle y, Ea stva le , No rc o  a nd  Co ro na . This 

p ro je c t will c o nstruc t a n a d d itio na l two -to lle d  e xp re ss la ne s in e a c h d ire c tio n b e twe e n SR-60 

a nd  Ca ja lc o  Ro a d .    

 Ad va nc e me nt o f o the r la rg e  sc a le  p ro je c ts will ta ke  p la c e  inc lud ing  c o mp le tio n o f the  

e nviro nme nta l pe rmit pro c e ss o n the  SR-79 re a lig nme nt p ro je c t a nd  re so lving  litig a tio n 

re g a rd ing  the  SR-60 truc k c limb ing  la ne s a nd  Mid  Co unty Pa rkwa y. 

 The  Co mmissio n will c o mple te  a  study to  a d d re ss the  impa c t o f truc k tra ffic  se rving  la rg e -sc a le  

lo g istic s fa c ilitie s. The  stud y c o uld  le a d  to  the  c re a tio n o f a  fe e  p ro g ra m to  mitig a te  the  impa c t 

o f truc ks tha t se rve  the se  fa c ilitie s.  

 Pro mo ting  the  use  o f p ub lic  tra nsit will b e  a n impo rta nt Co mmissio n prio rity whic h will inc lude  

ma rke ting  o f the  PVL Me tro link e xte nsio n a nd  e xp re ss b us se rvic e  tha t utilize s the  91 Exp re ss 

La ne s. 

 The re  will b e  a  c o ntinue d  fo c us o n e nha nc e d  c o st-e ffe c tive  Me tro link a nd  Lo s Ang e le s-Sa n 

Die g o -Sa n Luis Ob ispo  (LOSSAN) Ra il Co rrid o r se rvic e  a lo ng  with c o ntinuing  d e ve lo pme nt o f a  

Se rvic e  De ve lo p me nt Pla n (SDP) a nd  e nviro nme nta l d o c ume nt fo r inte rc ity ra il se rvic e  fo r the  

Co a c he lla  Va lle y-Sa n Go rg o nio  Pa ss c o rrid o r. 

 The  a dva nc e me nt o f p ro je c ts will re q uire  a  re q uisite  inc re a se  in pub lic  o utre a c h fo r tra d itio na l 

a nd  so c ia l me d ia . This will b e  p a rt o f a n e ffo rt to  e nha nc e  a wa re ne ss o f the  Co mmissio n’ s 

a c tivitie s a nd  se rvic e  to  the  p ub lic  a t la rg e , inc lud ing  up d a ting  the  Co mmissio n’ s we b site  to  

b e  mo re  info rma tive , e a sie r to  use , a nd  c o mpa tib le  with mo b ile  de vic e s. 



 As pa rt o f a  re g io nwide  e ffo rt, the  Co mmissio n will wo rk with lo c a l g o ve rnme nts a nd  

sta ke ho ld e rs to  a dva nc e  a c tive  tra nsp o rta tio n p ro je c ts suc h a s b ic yc ling , wa lking , a nd  tra nsit 

use .   

 The  Co mmissio n will re ma in a n a c tive  pa rtic ipa nt in a  c o nc e rte d  sta te wid e  e ffo rt to  se e k a nd  

p ro te c t tra nsp o rta tio n fund ing  — mo st no ta b ly imple me nting  a nd  a d vo c a ting  p ro je c ts, suc h 

a s the  71/ 91 inte rc ha ng e  p ro je c t, to  b e  fund e d  b y SB 1, the   sta te  g a s ta x inc re a se  a p p ro ve d  

in Ap ril 2017. 

 The  Co mmissio n will c o ntinue  pre c o nstruc tio n a c tivitie s fo r the  15/ 91 Exp re ss La ne s c o nne c to r 

p ro je c t, whic h re c e ive d  fund ing  fro m SB 132. 

 The  Co mmissio n will a lso  c o o rd ina te  the  imp le me nta tio n o f o the r SB 132-funde d  Rive rsid e  

Co unty Tra nsp o rta tio n Effic ie nc y Co rrid o r p ro je c ts with the  re sp e c tive  le a d  a g e nc ie s to  e nsure  

time ly c o mple tio n. 

 

Ac c omplishme nts in FY 2017/ 18 

 

FY 2017/ 18 witne sse d  e xtra o rd ina ry a c c o mplishme nts a t the  Co mmissio n, p la c ing  it in the  to p  tie r 

o f Ca lifo rnia  tra nspo rta tio n o rg a niza tio ns. In se ve ra l a re a s, the  Co mmissio n sto o d  b y itse lf in 

suc c e ssful a d vo c a c y, inno va tio n, a nd  le a d e rship . 

 

 Suc c e ssfully o p e ra te d  the  RCTC 91 Exp re ss La ne s sinc e  its o pe ning  in Ma rc h 2017.  

 Ac c e pte d  the  c o mple tio n o f the  d e sig n-b uild  c o ntra c t to  c lo se  o ut the  91 Pro je c t.  

 La unc he d  a d d itio na l tra ffic  stud ie s o n the  SR-91 c o rrid o r to  impro ve  c o ng e stio n ho t spo ts 

lo c a te d  a t the  two  e nd  p o ints o f the  RCTC 91 Exp re ss La ne s a nd  o n the  d ire c t c o nne c to r fro m 

I-15 to  the  RCTC 91 Exp re ss La ne s. 

 Imp ro ve d  rid e rship  o n the  Me tro link PVL e xte nsio n thro ug h a d d itio na l ma rke ting  a nd  a  

d isc o unt p ro g ra m.  

 Le d  imple me nta tio n o f Co a c he lla  Va lle y-Sa n Go rg o nio  Pa ss Co rrid o r Ra il Stud y a nd  o b ta ine d  

FRA fund ing  g ra nt fo r ne xt pha se .  

 Pa rtic ipa te d  in c o ntinue d  e ffo rts to  se e k fund ing  a nd  a ppro va ls fo r spe c ia l e ve nt tra ins fo r 

Co a c he lla  a nd  Sta g e c o a c h music  fe stiva ls. 

 Co ntinue d  e ng ine e ring  a nd  rig ht o f wa y a c q uisitio n fo r first pha se  o f Mid  Co unty Pa rkwa y 

while  d e fe nd ing  a g a inst litig a tio n to  c ha lle ng e  the  pro je c t. 

 Co mple te d  pro pe rty a c q uisitio ns o n the  SR-60 truc k c limb ing  la ne s p ro je c t. 

 Co ntinue d  e ffo rts to  e nsure  inte ra g e nc y re vie ws a nd  pro g re ss o f SR-79 re a lig nme nt, inc lud ing  

e nviro nme nta l pe rmits.  

 Co mple te d  fina nc ing , inc lud ing  a  TIFIA Lo a n, fo r the  I-15 Expre ss La ne s pro je c t — a llo wing  e a rly 

d e sig n-b uild  a nd  to ll se rvic e s p ro vide r c o ntra c t a c tivitie s to  b e g in.  

 Suc c e ssfully re fina nc e d  $410 millio n in e xisting  d e b t to  sa ve  mo re  tha n $52 millio n o ve r the  ne xt 

21 ye a rs. 

 Issue d  fixe d  ra te  de b t to  re fina nc e  $70.8 millio n o f va ria b le  ra te  d e b t a nd  te rmina te  a n inte re st 

ra te  swa p  — pro vid ing  mo re  c e rta inty a s to  future  d e b t se rvic e  c o sts. 

 Ac tive ly e ng a g e d  in sta te wid e  a dvo c a c y e ffo rts re g a rd ing  le g isla tio n impa c ting  

tra nspo rta tio n fund ing , p ro c e ss, a nd / o r p ro g ra ms a nd  in fe d e ra l tra nspo rta tio n po lic y 

d e ve lo pme nt.  

 Ac tive ly e ng a g e d  in Me tro link b ud g e t, o pe ra tio ns, a nd  se rvic e  d isc ussio ns to  e nsure  inc re a se d  

se rvic e  fo r Rive rsid e  Co unty Me tro link use rs a nd  to  e ffe c tive ly ma na g e  a dministra tive  c o sts. 

 Fo c use d  o n c o lla b o ra tive  e ffo rts with o the r tra nspo rta tio n a g e nc ie s inc lud ing  Rive rside  Tra nsit 

Ag e nc y (RTA), Sunline , SBCTA, OCTA, WRCOG , CVAG , SCAG, a nd  We ste rn Rive rsid e  Co unty 

Re g io na l Co nse rva tio n Autho rity (RCA). 

 Eng a g e d  with me mb e r a g e nc y sta ff to  e nsure  o p e n c o mmunic a tio n a nd  d ia lo g ue  

pa rtic ula rly re g a rd ing  fund ing  issue s; p ro vid e d  p ro je c t de live ry sup p o rt a nd  a d vic e  to  me mb e r 

a g e nc ie s; a nd  supp o rte d  e ffo rts to  d e ve lo p  sub re g io na l p rio ritie s. 

 Pa rtne re d  with Ca ltra ns ma na g e me nt a t Distric t 8 a nd  he a dq ua rte rs to  ma inta in p ro g re ss o n 

initia tive s a nd  pro je c ts. 



 Co ntinue d  to  fund  the  a c q uisitio n o f ne e d e d  ha b ita t fo r the  We ste rn Rive rsid e  Co unty Multi-

Sp e c ie s Ha b ita t Co nse rva tio n Pla n (MSHCP) a s o utline d  in the  2009 Me a sure  A Expe nd iture  

Pla n. 

 

Ma jor Initia tive s in FY 2018/ 19 

 

FY 2018/ 19 will ma rk the  a c tive  c o nstruc tio n o f ye t a no the r ma jo r to ll fa c ility p ro je c t. Muc h like  the  

re c e ntly-c o mple te d  91 Pro je c t, the  I-15 Exp re ss La ne s p ro je c t will b e  de live re d  via  a  de sig n-b uild  

c o ntra c t whic h re sults in sig nific a nt time  sa ving s fo r the  d e live ry o f the  wo rk. Unlike  the  91 Pro je c t, 

the  I-15 Exp re ss La ne s p ro je c t e ffo rt will b e  lo c a te d  p rima rily in the  c e nte r me d ia n o f the  e xisting  

fre e wa y a nd  will no t re q uire  e xte nsive  rig ht o f wa y a c q uisitio ns. Co nstruc tio n impa c ts to  the  

c o mmunity will b e  muc h le ss p ro no unc e d . 

 

The  Co mmissio n is no w a  to ll ro a d  o pe ra to r with ne w re sp o nsib ilitie s fo r ma inte na nc e , o p e ra tio ns, 

d e b t se rvic e , a nd  ma rke ting  o f the  RCTC 91 Exp re ss La ne s, whic h o p e ne d  in Ma rc h 2017. The  

re sp o nsib ilitie s will e xp a nd  in 2020 with the  o pe ning  o f the  I-15 Exp re ss La ne s a nd  in 2022 with the  

o p e ning  o f the  15/ 91 Exp re ss La ne s c o nne c to r fro m the  91 Exp re ss La ne s to  the  no rthe rn se g me nt 

o f I-15.   

 

In lo o king  to wa rd  the  future , the  Co mmissio n is c o nd uc ting  a  lo ng -ra ng e  tra nsp o rta tio n p la n to  

g uid e  future  tra nsp o rta tio n p rio ritie s fo r the  Co unty. The  te c hnic a l wo rk a nd  p ub lic  o utre a c h fo r 

the  p la n will b e  c o mple te d  b y a  c o nsulta nt b y the  e nd  o f the  c a le nd a r ye a r in a ntic ipa tio n o f 

Co mmissio n a ppro va l in Ja nua ry 2019. 

 

In additio n to  the  te c hnic a l wo rk, the  suc c e ss o f many o f the se  e ffo rts will re ly o n pro ac tive  e xte rnal 

c o mmunic atio ns. While  traditio na l me dia  re latio ns will c o ntinue  to  be  use d, the  Co mmissio n will 

c o ntinue  imple me ntatio n o f a  c o mpre he nsive  so c ia l me dia  o utre ac h pro g ram to  build  aware ne ss o f 

the  Co mmissio n and its ro le  in the  c o mmunity. A ke y part o f this e ffo rt inc lude s c o mple tio n o f a  

re vampe d we bsite  that will be  e asie r to  use , mo re  info rmative , and c o mpatib le  with mo b ile  de vic e s. 

An e xpanding  and syste matic  o utre ac h to  busine ss and c ivic  g ro ups, fo c using  o n Co mmissio n e ffo rts 

in te rms o f funding , c o nstruc tio n, and se rvic e s, will be  the  c e ntra l fe ature  o f the  c o mmunic atio ns 

pro g ram.   

 

Pro je c t d e ve lo p me nt wo rk is a lso  a n imp o rta nt prio rity a nd  c o ntinue s fo r the  Mid  Co unty Pa rkwa y, 

SR-79 re a lig nme nt, a nd  SR-60 truc k c limb ing  la ne s p ro je c ts. Re g a rd ing  p ub lic  tra nsit, the  

Co mmissio n will c o ntinue  a lte rna tive s a na lysis a nd  p la nning  e ffo rts to  a d va nc e  the  g o a l o f 

a d d itio na l pa sse ng e r ra il se rvic e  to  se rve  the  Co a c he lla  Va lle y-Sa n Go rg o nio  Pa ss c o rrid o r. A 

fe d e ra l g ra nt fro m the  FRA sup p o rts the  se c o nd  pha se  o f the  p ro je c t to  de ve lo p  a n e nviro nme nta l 

imp a c t re p o rt a nd  c o nc e ptua l se rvic e  p la n.  

 

As a  me mb e r o f Me tro link, fund ing  a nd  pro vid ing  p ub lic  tra nsit c o nne c tio ns fo r c o mmute rs is a n 

imp o rta nt p rio rity fo r the  Co mmissio n. The  Co mmissio n funde d  a nd  c o mple te d  c o nstruc tio n o n 

the  PVL e xte nsio n in 2016. While  rid e rship  o n tha t line  is ste a d ily g ro wing , a  c o ntinue d  ma rke ting  

a nd  d isc o unt tic ke t e ffo rt will ta ke  p la c e  during  the  ye a r.   

 

The  Co mmissio n is ta king  a n a c tive  ro le  thro ug ho ut the  Co unty to  a dva nc e  a c tive  tra nsp o rta tio n 

pro je c ts fo r b ic yc lists a nd  pe d e stria ns. Wo rking  in pa rtne rship  with the  Distric t, the  Co mmissio n will 

c o ntinue  to  p ro vid e  pro je c t d e live ry suppo rt se rvic e s fo r Sa nta  Ana  Rive r Tra il p ro je c ts. The  

Co mmissio n will a lso  a dvo c a te  a nd  suppo rt fund ing  o f the  CV Link p ro je c t in the  Co a c he lla  Va lle y. 

The  fo c us o n the se  type  o f p ro je c ts re ma ins c o nsiste nt with so uthe rn Ca lifo rnia ’ s RTP whic h se e ks 

to  limit GHG e missio ns. 

 

In te rms o f a d va nc ing  po lic y, a  ma jo r c o nc e rn in mo ving  fo rwa rd  is the  Sta te ’ s fina nc ia l po sitio n 

a nd  c o mmitme nt to  fund ing  infra struc ture  a nd  tra nspo rta tio n. The  Co mmissio n will c o ntinue  to  

ta ke  a n a g g re ssive  a nd  a c tive  ro le  in p ro te c ting  e xisting  tra nsp o rta tio n fund ing  a nd  a d vo c a ting  



fo r Sta te  inve stme nts in tra nspo rta tio n. The  Ap ril 2017 a p p ro va l o f SB 132 to  fund  five  ke y 

tra nsp o rta tio n p ro je c ts in Rive rsid e  Co unty, wa s a c hie ve d  tha nks to  the  wo rk o f Sta te  Se na to r 

Ric ha rd  Ro th a nd  Asse mb lywo ma n Sa b rina  Ce rva nte s, who  wo rke d  c lo se ly with Bo a rd  

c o mmissio ne rs a nd  sta ff. The  Co mmissio n is a n a c tive  me mb e r o f the  Se lf-He lp  Co untie s Co a litio n 

(SHCC), Ca lifo rnia  Asso c ia tio n o f Co unc ils o f Go ve rnme nts (CALCOG), a nd  Mo b ility 21; a  ma jo r 

fo c us o f the se  o rg a niza tio ns will b e  p la c e d  o n a dvo c a c y to  e d uc a te  the  pub lic  re g a rd ing  the  

imp a c t o f SB 1 – a  b ill whic h ra ise d  sta te  g a s ta xe s a nd  ve hic le  fe e s to  fund  tra nsp o rta tio n p rio ritie s.  

 

Fe d e ra l fund ing  is a lso  a n impo rta nt issue  fo r the  Co mmissio n’ s future , a nd  the  Co mmissio n will 

p la y a n a c tive  ro le  in a llo c a ting  a nd  c o mpe ting  fo r fund ing  whic h ha s b e e n ma de  a va ila b le  b y 

the  c urre nt tra nsp o rta tio n b ill, Fixing  Ame ric a ’ s Surfa c e  Tra nsp o rta tio n Ac t (FAST Ac t). With a  

po te ntia l ne w e mpha sis o n infra struc ture  inve stme nt b e ing  ma d e  b y the  Exe c utive  Bra nc h, the  

Co mmissio n will wo rk c lo se ly with Co ng re ssio na l me mb e rs a nd  the  U.S. DOT sho uld  ne w 

o ppo rtunitie s a rise  fo r fund ing  o n the  fe d e ra l fro nt. 

 

While  a c tive ly p a rtic ip a ting  in a ll o f the se  ma jo r e nde a vo rs, the  Exe c utive  Dire c to r will ma inta in 

a nd  impro ve  a d ministra tive  e ffic ie nc y a nd  fisc a lly so und  pra c tic e s c ha ra c te ristic  o f the  

Co mmissio n. With 51 sta ff po sitio ns inc lude d  in the  FY 2018/ 19 b udg e t, the  Co mmissio n’ s 

o rg a niza tio n re ma ins c o nsiste nt with the  Co mmissio n's d ire c tio n.   

 

The  Co mmissio n must c o ntinue  to  be  c o mpe titive  in the  e mplo yme nt marke t and re ta in c apab le  sta ff 

as we ll as attrac t high quality applic ants. Sta ff tra ining  de ve lo pme nt and suc c e ssio n planning  will 

c o ntinue , e nab ling  o ur small and de dic ate d sta ff to  e nhanc e  skills, pro duc tivity, and va lue . The  

Co mmissio n’ s g o a l is to  mainta in the  mo st e ffe c tive  mid-size d transpo rtatio n ag e nc y in Ca lifo rnia . 

 

De pa rtme nt Goa ls 

 

EM1 – Foc us on time ly a nd e ffe c tive  c omple tion of c a pita l proje c ts a nd imple me nta tion 

of ne e de d tra nsporta tion se rvic e s. (Polic y  Goals:  Quality  o f Life , Re sponsible  Partne r) 

 

Obje c tive s: 

 

 Suc c e ssfully ma na g e  fina nc ia l re spo nsib ilitie s a nd  inve stme nts fo r the  RCTC 91 Exp re ss 

La ne s a s a  to ll o p e ra to r. 

 Co ntinue  imp le me nta tio n o f To ll Pro g ra m ma na g e me nt stra te g y with a c tive  c o nstruc tio n 

o f the  I-15 Exp re ss La ne s p ro je c t a nd  d e ve lo p me nt o f the  15/ 91 Exp re ss La ne s c o nne c to r 

p ro je c t.  

 Pro vid e  suc c e ssful Me tro link se rvic e  a nd  b o lste r rid e rship  o n the  PVL e xte nsio n.  

 Ad o p t the  Lo ng  Ra ng e  Tra nsp o rta tio n Pla n (LRTP) to  e sta b lish inte g ra te d  tra nsp o rta tio n 

visio ns a nd  prio ritie s. 

 Co ntinue  pro g re ss a nd  o utre a c h fo r Co a c he lla  Va lle y-Sa n Go rg o nio  Pa ss c o rrid o r ra il 

se rvic e  study. 

 Co mple te  the  lo g istic s re la te d  truc k-impa c t study. 

 Ac tive ly se e k re so lutio n o f litig a tio n c ha lle ng ing  the  Mid  Co unty Pa rkwa y a nd  SR-60 truc k 

c limb ing  la ne s p ro je c ts so  tha t wo rk c a n p ro g re ss to  the  ne xt p ha se . 

 Ma inta in Me tro link c o o rd ina tio n a nd  e ng a g e  in c o lla b o ra tive  e ffo rts to  a d d re ss sig nific a nt 

fund ing  a nd  o rg a niza tio na l c ha lle ng e s. 

 Co ntinue  e ng a g e me nt in ra il d isc ussio ns re g a rd ing  Me tro link, LOSSAN, a nd  hig h-spe e d  ra il 

to  e nsure  p ro te c tio n o f Rive rsid e  se rvic e  a nd  the  Co mmissio n's rig hts. 

 Sup p o rt CVAG's tra nsp o rta tio n initia tive s a nd  p ro je c ts. 

 Co ntinue  to  supp o rt RTA’ s e xp re ss b us se rvic e  in its o p e ra tio na l p la ns. 

 Co ntinue  c o lla b o ra tio n with me mb e r a g e nc ie s o n p la nning , fund ing  a nd  c o nstruc tio n o f 

lo c a l a nd  re g io na l b ike , tra il, a nd  p e d e stria n fa c ilitie s. 

 Up d a te  Tra nsit Visio n to  a d d re ss lo ng -te rm tra nsit fund ing  c ha lle ng e s. 



 Imple me nt the  Co mmissio n’ s a d o pte d  sta te  a nd  fe d e ra l le g isla tive  p la tfo rms. 

 Pursue  a ll fund ing  o ppo rtunitie s to  ke e p  p ro je c ts funde d . 

 Ensure  the  Co mmissio n’ s a c tive  p a rtic ipa tio n in RTP imple me nta tio n. 

 Pla c e  a  hig h prio rity in wo rking  with ne ig hb o ring  c o untie s in Sa n Be rna rd ino , Ora ng e , a nd  

Sa n Die g o  to  a d d re ss c o mmuting  ne e ds tha t imp a c t hig hwa y a nd  tra nsit fa c ilitie s. 

 Co ntinue  c o lla b o ra tive  e ffo rts with lo c a l a g e nc ie s re g a rd ing  prio ritie s; c o mmunic a te  

e ffe c tive ly a nd  time ly with c o mmunity g ro ups a nd  le a de rs. 

 La unc h a  ne w va npo o l p ro g ra m to  p ro vid e  a  ne w a nd  fle xib le  c o mmute . 

 

EM2 – Ma ximize  funding  for tra nsporta tion improve me nts in Rive rside  County throug h 

le g isla tive  a dvoc a c y. (Polic y  Goals: Quality  o f Life ) 

 

Obje c tive s: 

 Pla c e  a n e mp ha sis o n imp le me nting  fe d e ra lly a utho rize d  a nd  fund e d  pro je c ts a nd  se rvic e s 

tha t a re  c o nsiste nt with the  fe d e ra l tra nsp o rta tio n b ill a nd  the  Co mmissio n’ s o ng o ing  p ro je c t 

p rio ritie s.  

 Co ntinue  to  a d vo c a te  fo r fe d e ra l inve stme nt in fre ig ht a nd  g o o d s mo ve me nt infra struc ture  

with the  g o a l o f mitig a ting  c o mmunity impa c ts while  inc re a sing  c a pa c ity a nd  lo c a l jo b  

c re a tio n a nd  e c o no mic  d e ve lo pme nt. 

 Ad vo c a te  fo r a d d itio na l fund ing  fro m the  sta te ’ s Ca p  a nd  Tra d e  pro g ra ms fo r p ro je c ts in 

Rive rsid e  Co unty. 

 Pursue  SB 1 fund ing  o f d isc re tio na ry pro g ra ms.  

 

EM3 – Support re g iona l tra nsporta tion solutions in c oope ra tion with surrounding  c ountie s 

tha t a re  of be ne fit to  Rive rside  County. (Polic y  Goals: Quality  o f Life , Ope rational 

Exc e lle nc e , Re sponsible  Partne r) 

 

Obje c tive s: 

 Pa rtne r with OCTA o n the  a d ministra tio n a nd  o p e ra tio n o f the  91 Exp re ss La ne s in b o th 

c o untie s. 

 Wo rk with ne ig hb o ring  c o untie s re g a rd ing  c o rrid o r impro ve me nts o n SR-91 a nd  I-15.  

 Ma inta in a n e ffe c tive  wo rking  re la tio nship  with the  a g e nc ie s tha t c o mprise  Me tro link to  e nsure  

tha t the  Co unty c o mmute r ra il ne e d s a re  se rve d  in a n e ffic ie nt, e ffe c tive , a nd  sa fe  ma nne r. 

 Pa rtne r with SBCTA to  e nha nc e  a nd  p ub lic ize  the  Inla nd  Emp ire  Co mmute r (IE Co mmute r) 

syste m a nd  wo rk with a g e nc ie s in Sa n Die g o , Ora ng e , a nd  Lo s Ang e le s c o untie s to  p ro vid e  

e ffe c tive , re g io na l 511 tra ve le r info rma tio n se rvic e s. 

 Pla y a n a c tive  ro le  in the  imple me nta tio n o f inte rc ity ra il a nd  c o mmute r ra il se rvic e  in the  

LOSSAN ra il c o rrid o r. 

 Be  a n a c tive  pa rtic ipa nt in d isc ussio ns invo lving  hig h-spe e d  ra il, e spe c ia lly c o nc e rning  

c o nne c tivity inve stme nts in the  o ve ra ll ra il syste m in so uthe rn Ca lifo rnia . 

 Ad vo c a te  fo r a nd  ta ke  a n a c tive  e ffo rt fo r a d d itio na l inte rc ity ra il se rvic e  to  the  Co a c he lla  

Va lle y-Sa n Go rg o nio  Pa ss c o rrid o r. 

 

EM4 – Ma inta in e ffe c tive  working  re la tionships with Commissione rs to  stre ng the n a nd 

e xpa nd the  Commission’s le a de rship in tra nsporta tion polic y de c ision- ma king  a t a ll 

le ve ls of g ove rnme nt a nd ra ise  the  Commission’s profile  in the  c ommunity. (Polic y  Goals: 

Quality  o f Life , Ope rational Exc e lle nc e ) 

 

Obje c tive s: 

 Fa c ilita te  Co mmissio ne r pa rtic ipa tio n a t the  re g io na l, sta te , a nd  fe d e ra l le ve ls to  ra ise  the  

inte re sts o f the  Co mmissio n a nd  se e k fa vo ra b le  a c tio n. 

 Co ntinue  re g ula r c o mmunic a tio n b e twe e n the  Exe c utive  Dire c to r, se nio r sta ff, a nd  the  Bo a rd . 



 Co ntinue  c o lla b o ra tive  e ffo rts with me mb e r a g e nc y sta ff re g a rd ing  lo c a l p rio ritie s a nd  fund ing  

c ha lle ng e s. 

 Wo rk with o the r le ve ls o f lo c a l g o ve rnme nt suc h a s the  Co unty’ s Tra nspo rta tio n a nd  La nd  

Ma na g e me nt Ag e nc y, Co unty He a lth De p a rtme nt, Distric t, a nd  lo c a l unive rsitie s o n q ua lity o f 

life  issue s tha t a re  c o nne c te d  to  tra nsp o rta tio n suc h a s a ir q ua lity a nd  the  e nviro nme nt. 

 Pro vid e  a ssista nc e  to  Co mmissio ne rs who  se rve  o n o utside  b o a rd s suc h a s SCAG, Me tro link, 

LOSSAN, a nd  the  Mo b ile  So urc e s Air Po llutio n Re vie w Co mmitte e  (MSRC) to  a ssist the ir e ffo rts 

to  re p re se nt the  Co unty. 

 Up g ra d e  the  Co mmissio n’ s we b site  to  b e  e a sie r to  use , mo re  info rma tive , a nd  c o mp a tib le  

with mo b ile  d e vic e s. 

 

EM5 – Promote  the  Commission’s e ffe c tive ne ss by improving  a nd de ve loping  sta ff skills, 

using  sta te - of- the - a rt working  tools, a nd foste ring  a n e nvironme nt tha t e nc oura g e s a nd 

re wa rds individua l a nd te a m e ffort. (Polic y  Goal: Ope rational Exc e lle nc e ) 

 

Obje c tive s: 

 Ma ke  ne e d e d  inve stme nts in info rma tio n te c hno lo g y to  e nsure  sta ff e ffic ie nc y. 

 Co ntinue  to  ma inta in a  we ll-d o c ume nte d  e mplo ye e  a p p ra isa l p ro c e ss tha t p ro vid e s c le a r, 

unde rsta nda b le , a nd  me a sura b le  pe rfo rma nc e  c rite ria  fo r a ll e mplo ye e s. 

 Ma inta in a nd  e nc o ura g e  sta ff mo ra le  a nd  se e k c o ntinuo us impro ve me nt o f sta ff 

e ffe c tive ne ss. 

 Re ta in q ua lity sta ff a nd  e va lua te  sta ff re te ntio n stra te g ie s a nd  o ptio ns. 

 Co mple te  a nd  imp le me nt o rg a niza tio na l initia tive s.  

 

EM6 – De ve lop the  fra me work for a  Commission c ulture  tha t e nha nc e s produc tivity, 

e nc oura g e s re g ula r a nd ope n c ommunic a tion a mong  sta ff, a nd promote s the  mutua l 

a c hie ve me nt of individua l a nd org a niza tiona l g oa ls a nd obje c tive s. (Polic y  Goal: 

Ope rational Exc e lle nc e ) 

 

Obje c tive : 

 Fa c ilita te  o pe n c o mmunic a tio ns a nd  c o o rd ina tio n b e twe e n ma na g e me nt, p ro fe ssio na l sta ff, 

a nd  suppo rt sta ff thro ug h re g ula r me e ting s. 

 

 

 

ID 

Exe c utive  Ma na g e me nt 

Pe rforma nc e  Me a sure s 

a nd Re sults 

FY 16/ 17 

Estima te d 

FY 16/ 17 

Ac tua l 

FY 17/ 18 

Estima te d 

FY 18/ 19 

Proje c te d 

EM1 Expe nd iture s /  Expe nse s $541,439,300 $540,288,200 $623,575,500 $881,329,400 

EM5 

EM6 

 

Sta ffing  le ve ls 

 

49 

 

47 

 

50 

 

51 

 Ad ministra tio n c o sts a s 

p e rc e nta g e  o f 

e xpe nd iture s /  e xpe nse s 

1.23% 1.22% 1.29% 1.14% 

 



Administra tion 
 

Mission Sta te me nt: 
 

Co mprise d  o f o ffic e  o pe ra tio ns, c le rk o f the  b o a rd , a nd  huma n re so urc e s, Ad ministra tio n pro vid e s 

q ua lity a nd  e ffic ie nt se rvic e s to  the  Bo a rd  o f Co mmissio ne rs, sta ff, a nd  e xte rna l c usto me rs in 

c o mplia nc e  with a pp lic a b le  fe de ra l a nd  sta te  re q uire me nts. 

 

Cha rt 39 – Administra tion    

Sa la rie s a nd  

Be ne fits

29%

Pro fe ssio na l
Co sts
26%

Sup p o rt 

C o sts

35%
Pro je c ts a nd  

Op e ra tio ns

0%

C a p ita l

Outla y

10%

De b t Se rvic e

0%

Tra nsfe rs Out

0%

 

Expe nditure s 
 

As no te d  in Ta b le  57, the  Ad ministra tio n De pa rtme nt’ s to ta l b ud g e t is $2,939,600 fo r o ffic e  

o pe ra tio ns inc lud ing  ma na g e me nt o f o ffic e  spa c e , le a se , a nd  e q uipme nt; re c o rd s; Co mmissio n 

a nd  c o mmitte e  me e ting s; a nd  sp e c ia l e ve nts a s we ll a s fo r the  c le rk o f the  b o a rd  a nd  huma n 

re so urc e s func tio ns.  

 

Sa la rie s a nd  b e ne fits e xp e nd iture s o f $755,700 re fle c t a n inc re a se  o f 60% re la te d  to  the  ne t 

a llo c a tio n o f FTEs, a n inc re a se  to  the  Co mmissio n’ s c o ntrib utio n to  e mplo ye e  he a lth b e ne fits, a nd  

me rit-b a se d  sa la ry inc re a se s. Pro fe ssio na l c o sts o f $667,100 c o ve r va rio us se rvic e s inc lud ing , b ut 

no t limite d  to , Co mmissio ne rs’  p e r d ie m, le g a l fe e s, a nd  c o nsulta nt a nd  o the r pro fe ssio na l se rvic e s 

a nd  re fle c ts a n inc re a se  o f 25%. Sup p o rt c o sts o f $986,800 c o ve r a d ministra tive  o ve rhe a d  

inc lud ing  o ffic e  ma inte na nc e ; info rma tio n te c hno lo g y up d a te s, suppo rt, a nd  ma inte na nc e ; a nd  

re c ruitme nts. Ca p ita l o utla y o f $530,000 c o ve rs o ffic e  sp a c e  impro ve me nts, info rma tio n 

te c hno lo g y supp o rt se rvic e s, a nd  e q uip me nt upg ra d e s. 



 

Ta ble  57 – Administra tion Expe nditure  De ta il    
FY 16/ 17 FY 17/ 18 FY 17/ 18 FY 18/ 19 Do lla r Pe rc e nt

Ac tua l Re vise d  Bud g e t Pro je c te d Bud g e t C ha ng e C ha ng e

Sa la rie s a nd  Be ne fits 585,500$         473,600$               473,300$         755,700$         282,100$           60%

Pro fe ssio na l C o sts

C o m m issio ne r Pe r Die m 55,300             65,000                  60,000             65,000             -                       0%

Le g a l Se rvic e s 24,400             32,000                  27,500             28,000             (4,000)               -13%

Pro fe ssio na l Se rvic e s - Ge ne ra l 206,200           436,500                 430,900           574,100           137,600            32%

To ta l Pro fe ssio na l C o sts 285,900           533,500                 518,400           667,100           133,600            25%

Sup p o rt C o sts 656,800           977,300                 763,500           986,800           9,500                1%

C a p ita l Outla y 87,400             635,000                 525,000           530,000           (105,000)           -17%

De b t Se rvic e 24,900             -                           -                     -                     -                       N/ A

TOTAL Ad m inistra tio n 1,640,500$      2,619,400$            2,280,200$      2,939,600$      320,200$           12%  

 

Administra tion Sta ffing  Summa ry    

Position FY 16/17 FY 17/18 FY 18/19
Administrative Assistant 0.14 0.15 0.08

Clerk of the Board 1.00 1.00 1.00

Deputy Clerk of the Board 1.00 1.00 1.00

Executive Director 0.00 0.04 0.00

Facilities Administrator 0.00 0.00 0.10

Human Resources Administrator 1.00 1.00 1.00

IT Administrator 0.00 0.46 0.87

Procurement Analyst 0.01 0.00 0.00

Records Technician  1.00 1.00 1.00

Senior Administrative Assistant 0.00 0.01 0.00

Senior Management Analyst 0.00 0.03 0.00

Senior Office Assistant 0.59 0.55 0.59

FTE 4.74 5.24 5.64  
 

De pa rtme nt Budg e t Ove rvie w – Offic e  Ope ra tions 

 

De pa rtme nt De sc ription 

 

Offic e  Ope ra tio ns o ve rse e s the  d a ily ma inte na nc e  ne e d s o f the  Co mmissio n’ s o ffic e  fa c ilitie s a nd  

sta ff; ma na g e s info rma tio n te c hno lo g y a nd  re c o rd s ma na g e me nt syste ms; o ve rse e s the  o ffic e  

le a se  with the  Co unty; purc ha se s o ffic e  supp lie s a nd  e q uipme nt; po sts pub lic  no tic e s o n the  

we b site  a nd  lo c a l ne wspa pe r; ma inta ins a  sa fe  wo rking  e nviro nme nt fo r Bo a rd  me mb e rs, sta ff, 

a nd  c o nsulta nts; a nd  pro vid e s suppo rt se rvic e s.   

 

Ke y Assumptions for FY 2018/ 19 

 

 Suppo rt will b e  p ro vid e d  to  51 full-time  Co mmissio n sta ff a t the  Co mmissio n’ s Rive rsid e  o ffic e  

a nd  o the r pro je c t-re la te d  fa c ilitie s. 

 Info rma tio n te c hno lo g y sta ff in c o o rd ina tio n with a n info rma tio n te c hno lo g y c o nsulta nt will 

ma inta in the  Co mmissio n’ s inve stme nts in a  sta te  o f g o o d  re p a ir to  e nsure  e ffic ie nt a nd  

e ffe c tive  o pe ra tio ns. 

 The  Co mmissio n will ma inta in a n a c c ura te  a nd  e ffic ie nt re c o rd s ma na g e me nt syste m. 

 Sta ff will re spo nd  to  re q ue sts fo r pub lic  re c o rd s in a c c o rd a nc e  with the  Ca lifo rnia  Pub lic  

Re c o rd s Ac t. 

 

Ac c omplishme nts in FY 2017/ 18 

 

 Exe c ute d  a  ne w le a se  with the  Co unty tha t inc lude s a d d itio na l o ffic e  spa c e  fo r c o -lo c a tio n 

o f sta ff a nd  c a p ita l p ro g ra m ma na g e me nt in Rive rsid e . 



 Ma inta ine d  a  d isa ste r re c o ve ry p la n to  e nsure  uninte rrupte d  Co mmissio n o pe ra tio ns. 

 Re spo nde d  to  pub lic  re c o rd s re q ue sts in a c c o rda nc e  with the  Ca lifo rnia  Pub lic  Re c o rd s Ac t. 

 Po ste d  le g a l no tic e s o n the  we b site  a nd  in lo c a l ne wsp a p e rs in a  time ly ma nne r. 

 Ma inta ine d  a  re c o rd s ma na g e me nt syste m to  e nsure  a c c ura te  a nd  e ffic ie nt pro c e ssing  o f 

inc o ming  a nd  o utg o ing  c o rre sp o nde nc e  a nd  do c ume nts. 

 

Ma jor Initia tive s in FY 2018/ 19 

 

The  Co mmissio n will inve st in a  ne w re c o rd s ma na g e me nt syste m in o rd e r to  a c hie ve  g re a te r 

e ffic ie nc ie s a nd  stre ng the n the  Co mmissio n’ s re c o rd s ma na g e me nt pro c e sse s a nd  pro c e d ure s. 

The  syste m p e rta ins to  the  ma na g e me nt, sto ra g e , a nd  a c c e ssib ility o f the  Co mmissio n’ s a c tio ns 

a nd  d o c ume nts a nd  the  re te ntio n c a pa b ility fo r inc o ming  a nd  inte rna lly c re a te d  re c o rd s.    

 

Offic e  Ope ra tio ns will c o ntinue  to  p ro vide  hig h q ua lity suppo rt se rvic e s to  the  Bo a rd  a nd  to  inte rna l 

a nd  e xte rna l c usto me rs b y p ro vid ing  a  wo rk e nviro nme nt tha t e nha nc e s the  o ve ra ll missio n o f the  

Co mmissio n. The  Co mmissio n mo ve d  to  its c urre nt o ffic e  in Rive rsid e  in 2002. In c o nne c tio n with 

the  e xpa nsio n o f the  o ffic e  spa c e  to  c o -lo c a te  sta ff a nd  c a p ita l p ro g ra m ma na g e me nt, the  

Co mmissio n will c o mple te  a n up d a te  o f the  o ffic e  a nd  wo rksp a c e s to  p ro vid e  a  p ro d uc tive  a nd  

e ffic ie nt e nviro nme nt in a  prud e nt a nd  e c o no mic a l ma nne r. 

 

De pa rtme nt Goa ls – Offic e  Ope ra tions 

 

OO1 – Ensure  qua lity se rvic e  tha t de monstra te s re sponsive ne ss a nd fle xibility a nd 

provide s se rvic e s a t the  most re a sona ble  c ost. (Polic y Goal: Ope rational Exc e lle nc e ) 

 

Obje c tive s: 

 Suppo rt 51 full-time  Co mmissio n sta ff. 

 Ma na g e  the  Co mmissio n’ s info rma tio n te c hno lo g y syste ms. 

 Co ntinue  to  impro ve  a dministra tive  e ffic ie nc y thro ug h a uto ma tio n o f re c o rd s pro c e ssing . 

 Po st le g a l no tic e s o n the  Co mmissio n’ s we b site  a nd  in the  ne wspa pe rs o n a  time ly b a sis a nd  

in a c c o rd a nc e  with a pp lic a b le  fe d e ra l, sta te , a nd  lo c a l re g ula tio ns. 

 Pro vid e  o ffic e  supp lie s, e q uipme nt, a nd  se rvic e s c o nsiste nt with inte nde d  q ua lity a nd  

c a p a b ilitie s a t the  mo st a dva nta g e o us p ric e  a ffo rd e d  in the  ma rke t.  

 

OO2 – Fa c ilita te  a c c e ss to  Commission informa tion a nd re c ords. (Polic y Goal: 

Ope rational Exc e lle nc e ) 

 

Obje c tive s: 

 Re spo nd  to  re q ue sts fo r re c o rd s a nd  info rma tio n o n a  time ly b a sis a nd  in a c c o rd a nc e  with 

sta te  la w. 

 Co ntinue  to  imp ro ve  the  Co mmissio n’ s re c o rd ke e p ing  p ra c tic e s b y up da ting  the  e le c tro nic  

re c o rd s ma na g e me nt syste m.   

 Ma inta in Co mmissio n a g re e me nts, a me nd me nts, MOUs, re so lutio ns, a nd  o rd ina nc e s. 

 

De pa rtme nt Budg e t Ove rvie w – Cle rk of the  Boa rd 

 

De pa rtme nt De sc ription 

 

The  Cle rk o f the  Bo a rd  p ro vid e s suppo rt se rvic e s to  the  Bo a rd  o f Co mmissio ne rs a nd  its a lte rna te s 

a nd  fo r Co mmissio n a nd  c o mmitte e  me e ting s. It se rve s a s a n impo rta nt re so urc e  fo r the  

Co mmissio n a nd  ha s the  re spo nsib ility fo r: 

 

 Re c o rd ing , pub lishing , p re se rving , a nd  filing  me e ting  pro c e e d ing s o f d o c ume nts a c te d  up o n 

b y the  Co mmissio n a nd  its c o mmitte e s;  



 Pro c e ssing  c la ims a g a inst the  Co mmissio n;  

 Fulfilling  re q uire me nts o f the  Co mmissio n a nd  the  c o mmitte e s a s it re la te s to  the  Co nflic t o f 

Inte re st Co de ;  

 Se rving  a s the  Filing  Offic e r fo r Ec o no mic  Inte re st a nd  Ca mpa ig n Disc lo sure  sta te me nts a nd  

le g a l c la ims a g a inst the  Co mmissio n;  

 Co o rd ina ting  Co mmissio n spe c ia l e ve nts a nd  me e ting s; a nd   

 Pe rfo rming  a ll dutie s re q uire d  b y la w, rule s, o r o rd e r o f the  Bo a rd .  

 

As suc h, this d e pa rtme nt ha s a  d ire c t link a nd  re spo nsib ility to  se rve  lo c a l ta xp a ye rs a nd  the  p ub lic  

while  sup p o rting  the  a c tio ns o f the  Co mmissio n. The  ne e d  to  b e  a c c o unta b le  to  the  p ub lic  a t 

la rg e  is furthe r a mplifie d  b y the  ne e d  to  c o mply with fe de ra l a nd  sta te  la w re q uiring  pro mpt 

re spo nse s to  Ca lifo rnia  Pub lic  Re c o rd s Ac t re q ue sts. 

 

Ke y Assumptions for FY 2018/ 19 

 

 The  Cle rk o f the  Bo a rd  will p ro vid e  sta ff sup p o rt a nd  me e ting  se rvic e s to  34 Co mmissio ne rs a nd  

the ir a lte rna te s, the  Co mmissio n, sta nd ing  c o mmitte e s, a nd  a  numb e r o f a d  ho c  c o mmitte e s. 

 Sta ff will pub lish a nd  d istrib ute  mo nthly a g e nd a  pa c ke ts a nd  suppo rting  d o c ume nts in 

a c c o rd a nc e  with the  Bro wn Ac t. 

 The  Cle rk o f the  Bo a rd  will ke e p  o ffic e rs a nd  me mb e rs o f the  Co mmissio n info rme d  b y 

p ro vid ing  the m with the  mo st c urre nt a nd  a c c ura te  d a ta  to  a ssist the m a nd  fa c ilita te  the ir 

d e c isio n-ma king  re spo nsib ilitie s.  

 Fre q ue nt c o mmunic a tio n with Co mmissio ne rs will c o ntinue  in o rd e r to  p ro vid e  ne ws a nd  

upd a te s o n Co mmissio n ite ms a nd  tra nsp o rta tio n-re la te d  me e ting s. 

 Ava ila b le  te c hno lo g y will b e  use d  to  p ro vide  simplifie d  a c c e ss o f a g e nd a  ite ms a nd  

Co mmissio n a c tio ns to  the  pub lic , lo c a l a g e nc ie s, a nd  sta ff. 

 

Ac c omplishme nts in FY 2017/ 18 

 

 Up d a te d  the  we b  pa g e  a nd  the  b ulle tin b o a rd  fo r the  a g e nd a , minute s, a nd  suppo rting  

d o c ume nts.  

 Re g ula rly a d vise d  o ffic e rs a nd  me mb e rs o f the  Co mmissio n a nd  the ir sta ff o n c ha ng e s to  

Co mmissio n me e ting s a nd  o the r tra nspo rta tio n-re la te d  me e ting s. 

 Arra ng e d  Co mmissio n a nd  c o mmitte e  me e ting s a nd  sp e c ia l e ve nts o f the  Co mmissio n.  

 Pro c e sse d  a nd  tra nsmitte d  Co mmissio n-a p p ro ve d  re so lutio ns to  a p p ro p ria te  a g e nc ie s in a  

time ly ma nne r. 

 Imple me nte d  Ne tFile  to  e na b le  the  e le c tro nic  sub missio n o f Fo rm 700 Sta te me nt o f Ec o no mic  

Inte re st filing s. 

 

Ma jor Initia tive s in FY 2018/ 19 

 

Ea c h ye a r, lo c a l a g e nc ie s ma ke  c ha ng e s to  the ir a p p o intme nts re g a rd ing  the ir re p re se nta tio n o n 

the  Co mmissio n. Sta ff will c o ntinue  to  e nsure  tha t the  ne wly a p p o inte d  re p re se nta tive s, a s we ll a s 

the ir re sp e c tive  sta ff, a re  a wa re  o f o pe ra tio na l p o lic ie s o f the  Co mmissio n a nd  o the r 

tra nsp o rta tio n-re la te d  me e ting s. The re  will b e  c o ntinue d  e mp ha sis o n the  utiliza tio n o f e le c tro nic  

ma il with Co mmissio ne rs fo r mo re  e ffic ie nt c o mmunic a tio ns.   

 

C le rk o f the  Bo a rd  sta ff will c o ntinue  to  p ro vid e  hig h q ua lity suppo rt se rvic e s to  the  Bo a rd . Sta ff will 

a lso  c o ntinue  to  up d a te  te c hno lo g y to  stre a mline  p ro c e sse s a nd  p ro c e dure s fo r e a sie r a c c e ss to  

Co mmissio n a c tio ns, minute s, re so lutio ns, a nd  o rd ina nc e s, inc lud ing  e le c tro nic  a g e nda  

d istrib utio n. 

 



De pa rtme nt Goa ls – Cle rk of the  Boa rd 

 

CB1 – Ensure  c oordina tion a nd doc ume nta tion of Commission a nd c ommitte e  me e ting s 

a nd provide  public  a c c e ssibility to  a g e nda  ite ms a s re quire d by sta te  re g ula tions. (Polic y 

Goal: Ope rational Exc e lle nc e ) 

 

Obje c tive s: 

 Pro vid e  a c c ura te , hig h q ua lity a g e nd a  pa c ke ts fo r Co mmissio n a nd  c o mmitte e  me e ting s. 

 Co ntinue  to  p ro vid e  suppo rt to  Co mmissio n me mb e rs, sta ff, a nd  a tte nd e e s o f Co mmissio n 

a nd  c o mmitte e  me e ting s. 

 Po st me e ting  a g e nd a s a nd  supp o rting  d o c ume nts in c o mplia nc e  with Bro wn Ac t 

re q uire me nts. 

 Ma inta in a n a c c ura te  list o f Co mmissio ne rs a nd  a lte rna te s a nd  sub mit me mb e rship  ro ste r 

c ha ng e s to  the  Se c re ta ry o f Sta te . 

 Ma inta in a nd  file  a ll Co mmissio n a nd  c o mmitte e  me e ting s a nd  o ffic ia l re c o rd s o f the  

Co mmissio n. 

 Pe rfo rm a ll dutie s within ma nd a te d  d e a d line s. 

 Ma inta in a nd  pro mo te  g o o d  Co mmissio n a nd  sta ff re la tio ns. 

 

CB2 – Fa c ilita te  a c c e ss to  Commission me e ting s a nd a c tivitie s. (Polic y Goal: Ope rational 

Exc e lle nc e ) 

 

Obje c tive s: 

 Imple me nt a n a g e nd a  p ro g ra m tha t is c o mp a tib le  with a  ne w re c o rd s ma na g e me nt syste m 

a nd  o the r Co mmissio n so ftwa re . 

 Co o rd ina te  spe c ia l a c tivitie s, me e ting s, e ve nts, a nd  c o nfe re nc e s a s re q ue ste d  b y the  

Exe c utive  Dire c to r a nd  the  Co mmissio n. 

 

De pa rtme nt Budg e t Ove rvie w – Huma n Re sourc e s 

 

De pa rtme nt De sc ription 

 

Huma n Re so urc e s re sp o nsib ilitie s inc lud e : 

 

 Pla nning , a d ministe ring , a nd  imp le me nting  huma n re so urc e s pro g ra ms, inc lud ing  the  

re c ruitme nt, se le c tio n, a nd  a ppra isa l p ro c e ss; e mplo ye e  tra ining  a nd  d e ve lo pme nt; 

c la ssific a tio n a nd  c o mpe nsa tio n stud ie s; b e ne fits a d ministra tio n; e mplo ye e  re la tio ns; a nd   

 Re c o mme nd ing , imp le me nting  a nd  ma inta ining  p e rso nne l p o lic ie s, p ro c e d ure s, a nd  

pra c tic e s.  

 

Ke y Assumptions for FY 2018/ 19 

 

 Sta ff will ma inta in q ua lity se rvic e  le ve ls in a ll Huma n Re so urc e s pro g ra ms. 

 The  a sse ssme nt o f Huma n Re so urc e s po lic ie s, p ra c tic e s a nd  pro c e d ure s will c o ntinue . 

 Co ntinuo us impro ve me nt in c o mmunic a tio n with e mplo ye e s re g a rd ing  Huma n Re so urc e s 

info rma tio n will b e  a n o ng o ing  pro c e ss. 

 The  Co mmissio n will c o mp ly with sta te  a nd  fe de ra l la b o r la w re g ula tio ns. 

 

Ac c omplishme nts in FY 2017/ 18 

 

 Ma inta ine d  the  e mplo ye e  p e rfo rma nc e  a p p ra isa l syste m. 

 Co nd uc te d  a nnua l b e ne fits o pe n e nro llme nts with a ll e mplo ye e s. 

 Up d a te d  the  pe rso nne l p o lic ie s a nd  p ro c e d ure s ma nua l. 



 Re g ula rly pro vid e d  info rma tio n to  e mplo ye e s o n c ha ng e s to  he a lth insura nc e , 401(a ) d e fine d  

c o ntrib utio n, 457 de fe rre d  c o mpe nsa tio n p la ns, a nd  the  pe rso nne l p o lic ie s a nd  p ro c e d ure s 

ma nua l thro ug h the  Co mmissio n’ s intra ne t. 

 Re c ruite d  a nd  fille d  two  inte rns, five  te mpo ra ry e mplo ye e s, five  sta ff p ro mo tio ns, fo ur se rvic e  

re tire me nts, a nd  six ne w hire s in full-time  po sitio ns. 

 Co o rd ina te d  tra ining  se ssio ns o n b usine ss writing , inte rme d ia te  a nd  a dva nc e d  Mic ro so ft Exc e l, 

p re se nta tio ns skills, e ffe c tive  c o mmunic a tio ns, a nd  pre ve ntio n o f vio le nc e  in the  wo rkp la c e  

tra ining  fo r sta ff a s we ll a s se xua l ha ra ssme nt pre ve ntio n tra ining  fo r ma na g e rs.  

 Disc lo se d  e mplo ye e s’  c o mpe nsa tio n o n the  Co mmissio n’ s we b site  in c o mp lia nc e  with the  

Sta te  Co ntro lle r’ s Offic e  a nd  Ca lPERS. 

 Cre a te d  a  ne w jo b  de sc rip tio n fo r the  Info rma tio n Te c hno lo g y Ad ministra to r a nd  re vise d  jo b  

d e sc rip tio ns fo r Cle rk o f the  Bo a rd  a nd  Pub lic  Affa irs Ma na g e r. 

 

Ma jor Initia tive s in FY 2018/ 19 

 

Huma n Re so urc e s fo c use s o n ma na g ing  e mplo ye e s a nd  c o nsists o f a  fra me wo rk o f a c tivitie s a nd  

p ra c tic e s tha t supp o rt a nd  d e ve lo p  a  mo tiva te d  wo rkfo rc e  while  a t the  sa me  time  c o mplying  

with le g isla tio n a nd  re g ula tio ns tha t g o ve rn the  e mplo ye r/ e mplo ye e  re la tio nship  a nd  e nsuring  

pa ra me te rs fo r fa ir a nd  c o nsiste nt de c isio n-ma king  a nd  g o o d  wo rkp la c e  p ra c tic e s. Sta ff use s 

writte n p o sitio n d e sc rip tio ns a nd  pe rfo rma nc e  e xpe c ta tio ns in o rd e r to  o b ta in a  c le a r a nd  

c o nsiste nt und e rsta nd ing  o f wha t is e xpe c te d .  

 

De pa rtme nt Goa ls – Huma n Re sourc e s 

 

HR1 – Administe r huma n re sourc e s polic ie s, proc e dure s, a nd prog ra ms in orde r to  a lig n 

pe rsonne l la ws a nd the  Commission’s polic ie s with c ontinuous improve me nt princ iple s. 

(Polic y Goal: Ope rational Exc e lle nc e ) 

 

Obje c tive s: 

 Re vie w a nd  up d a te  pe rso nne l p o lic ie s a nd  p ro c e d ure s to  c o mply with fe d e ra l a nd  sta te  

re q uire me nts. 

 Pro vid e  info rma tio n to  e nha nc e  the  e mp lo ye e ’ s kno wle d g e  o f c urre nt pe rso nne l p o lic ie s a nd  

p ro c e d ure s in va rio us fo rms inc lud ing  e le c tro nic  a c c e ss, wo rksho ps, a nd  printe d  info rma tio n. 

 Ensure  tha t e mp lo ye e  pe rso nne l re c o rd s a re  d o c ume nte d  a nd  up d a te d  time ly fo r va rio us 

pe rso nne l a c tio ns. 

 

HR2 – Continue  to  e mploy a nd re c ruit a  dyna mic  a nd ta le nte d workforc e . (Polic y Goal: 

Ope rational Exc e lle nc e ) 

 

Obje c tive s: 
 Ma inta in a  c o mpe nsa tio n p ro g ra m tha t e nsure s inte rna l e q uity a nd  e xte rna l c o mpe titive ne ss 

within the  pa y struc ture  fo r Co mmissio n e mp lo ye e s.  

 Exe rc ise  c a re  in ma king  hig h-q ua lity, d ive rse  a ppo intme nts to  fill sta ff po sitio ns.   

 Ma inta in a  c o mpre he nsive  ne w e mplo ye e  o rie nta tio n pro g ra m. 

 

HR3 – De ve lop pe ople  to  be  the ir be st in orde r to  me e t the  ne e ds of the  org a niza tion. 

(Polic y Goal: Ope rational Exc e lle nc e ) 

 

Obje c tive s: 

 Build  a nd  ma inta in a n e ffe c tive  pe rfo rma nc e  syste m to  inc lud e  time ly pe rfo rma nc e  

e va lua tio ns, pe rso na l de ve lo pme nt, a nd  a  suppo rtive  wo rk e nviro nme nt. 

 Pro vid e  a pp ro p ria te  a nd  time ly tra ining  to  me e t the  d e ma nd s o f the  o rg a niza tio n a nd  

pro fe ssio na l g ro wth a nd  d e ve lo pme nt o f a ll sta ff me mb e rs. 

 Fo ste r te a mwo rk thro ug h c o o p e ra tive  e ffo rts a nd  suppo rt fo r sha re d  suc c e ss. 



 

HR4 – Unde rsta nd a nd c onsiste ntly de live r e xc e lle nt c ustome r se rvic e  to  a ll e mploye e s. 

(Polic y Goal: Ope rational Exc e lle nc e ) 

 

Obje c tive s: 

 Fo c us o n “ e mplo ye e  a s c usto me r”  a nd  c o nsiste ntly strive  to  e xc e e d  e xp e c ta tio ns b y 

supp o rting  a nd  ma inta ining  ind ivid ua l re spe c t, a p p re c ia tio n, ma na g e me nt a c c e ssib ility, a nd  

c o mmunic a tio n. 

 De te rmine  syste m re q uire me nts a nd  id e ntify o p tio ns fo r a n e mplo ye e  intra ne t. 

 Assist e mplo ye e s in utilizing  e mp lo ye r-p ro vide d  b e ne fits to  e nha nc e  the ir he a lth, we llne ss, a nd  

q ua lity o f life . 

 

HR5 –Improve  the  qua lity of the  work c ulture . (Polic y Goal: Ope rational Exc e lle nc e ) 

 

Obje c tive s: 

 De ve lo p  a nd  ma inta in a  sa fe  a nd  he a lthy wo rking  e nviro nme nt b y re ta ining  o pe n line s o f 

c o mmunic a tio n thro ug ho ut the  o rg a niza tio n; c o mp lying  with e sta b lishe d  fe d e ra l, sta te , a nd  

lo c a l re g ula tio ns; a nd  imp le me nting  b e st p ra c tic e s to  p ro mo te  sa fe ty a nd  pre ve nt le g a l risks. 

 Pro vid e  a  sa fe  wo rking  e nviro nme nt with the  ma inte na nc e  o f a n injury a nd  illne ss p re ve ntio n 

pro g ra m. 

 Ma inta in a  pro a c tive  e mplo ye e  re la tio ns pro c e ss b y fa c ilita ting  a  c o lla b o ra tive , p ro fe ssio na l 

wo rking  e nviro nme nt with a ll sta ff me mb e rs. 

 Pro mo te  a  wo rk/ fa mily b a la nc e . 

 Re c o g nize  a nd  re wa rd  ind ivid ua l c o ntrib utio ns, inno va tio n, a nd  le a rning  fro m e xpe rie nc e . 

 
 

ID 

Administra tion Pe rforma nc e  Me a sure s 

a nd Re sults 

FY 16/ 17 

Estima te d 

FY 16/ 17 

Ac tua l 

FY 17/ 18 

Estima te d 

FY 18/ 19 

Proje c te d 

OO1 Sta ff sup po rte d : Re g ula r full-time  49 47 50 51 

OO2 Le g a l no tic e s 26 31 25 30 

CB1, 

CB2 

Co mmissio n, Co mmitte e , a nd  Ad  Ho c  

me e ting s 

45 50 47 50 

CB1 Co mmissio ne rs suppo rte d  (inc lud ing  

a lte rna te s)  

62 62 62 62 

HR1, 

HR4 

Emplo ye e  rule s/ Be ne fits re vie w se ssio ns 

he ld  

2 2 2 2 

HR2 Re c ruitme nts 7 7 6 5 

HR2 Po sitio ns fille d  7 2 6 5 

 

 

 



Exte rna l Affa irs 

Mission Sta te me nt: 

Exte rna l Affa irs c o mmunic a te s, e ng a g e s in, a nd  d e ve lo ps re la tio nship s with the  p ub lic , ke y 

sta ke ho ld e rs, a nd  g o ve rnme nta l de c isio n-ma ke rs to  c o nne c t the  live s o f Rive rsid e  Co unty 

re sid e nts. 

Cha rt 40 – Exte rna l Affa irs  

Sa la rie s a nd  
Be ne fits

36%

Pro fe ssio na l 
C o sts

45%

Sup p o rt 
Co sts

19%

Pro je c ts a nd  

O p e ra tio ns

0%

C a p ita l 

O utla y

0%

De b t Se rv ic e

0%

Tra nsfe rs O ut

0%  

Expe nditure s 

The  Exte rna l Affa irs De p a rtme nt ha s a  to ta l b ud g e t o f $2,228,900 (Ta b le  58), a n o ve ra ll 2% inc re a se . 

Sa la rie s a nd  b e ne fits re fle c t a  d e c re a se  o f 7% re la te d  to  ne t c ha ng e s in FTEs, a n inc re a se  to  the  

Co mmissio n’ s c o ntrib utio n to  e mplo ye e  he a lth b e ne fits, a nd  me rit-b a se d  sa la ry inc re a se s. 

Pro fe ssio na l c o sts o f $1,003,400 inc lude s le g isla tive  a dvo c a c y, g ra p hic  d e sig n, a nd  we b site  

upd a te s. Le g isla tive  a dvo c a c y c o sts re ma in unc ha ng e d  fro m FY 2017/ 18. Ove ra ll, p ro fe ssio na l 

c o sts re fle c t a  d e c re a se  o f 12% d ue  to  a ntic ip a te d  c o mp le tio n o f the  ne w RCTC.o rg  we b site  a nd  

re struc turing  o f c o ntra c ts fo r inte g ra te d  c o mmunic a tio n se rvic e s. Supp o rt c o sts o f $412,400 

inc lude  a dve rtising , va rio us me mb e rship  d ue s, sub sc rip tio ns to  b usine ss so ftwa re  p ro d uc ts a nd  

jo urna listic  pub lic a tio ns. Suppo rt c o sts a lso  inc lud e  sta ff-re la te d  tra ve l c o sts, whic h re ma in a t fla t 

le ve ls, to  Sa c ra me nto , Wa shing to n, D.C ., a nd  p ro fe ssio na l c o nfe re nc e s. Sup p o rt c o sts re fle c t a  

127% inc re a se  prima rily d ue  to  p la nne d  pub lic  e ng a g e me nt a nd  e d uc a tio n e ffo rts und e rta ke n a t 

the  Co mmissio n’ s d ire c tio n, a  la rg e  c o mp o ne nt o f whic h ma y inc lude  so c ia l me d ia  a nd  o nline  

ma rke ting , a s we ll a s re sta rting  the  Co mmissio n’ s Annua l Re p o rt d istrib ute d  to  the  c itize ns o f 

Rive rsid e  Co unty. 

Ta ble  58 -  Exte rna l Affa irs Expe nditure  De ta il 

FY 16/ 17 FY 17/ 18 FY 17/ 18 FY 18/ 19 Do lla r Pe rc e nt

Ac tua l Re v ise d  Bud ge t Pro je c te d Bud g e t C ha nge C ha nge

Sa la rie s a nd  Be ne fits 654,200$         877,100$               876,400$         813,100$         (64,000)$           -7%

Pro fe ssio na l C o sts

Le g a l Se rv ic e s 45,000             41,500                   41,500             41,500             -                       0%

Pro fe ssio na l Se rv ic e s - G e ne ra l 641,900           1,094,000              1,064,000        961,900           (132,100)           -12%

To ta l Pro fe ssio na l C o sts 686,900           1,135,500              1,105,500        1,003,400        (132,100)           -12%

Sup p o rt C o sts 86,900             181,600                 176,700           412,400           230,800             127%

TO TAL Exte rna l Affa irs 1,428,000$      2,194,200$            2,158,600$      2,228,900$      34,700$             2%  



Exte rna l Affa irs Sta ffing  Summa ry 

Position FY 16/17 FY 17/18 FY 18/19
Administrative Assistant 0.68 0.40 0.45

Deputy Executive Director 0.72 0.40 0.55

External Affairs Director  0.91 0.95 0.66

IT Administrator 0.00 0.06 0.00

Legislative Affairs Manager 0.87 0.00 0.89

Procurement Analyst 0.21 0.05 0.12

Procurement Manager 0.00 0.05 0.00

Public Affairs Manager 0.50 0.45 0.25

Senior Management Analyst 0.72 1.42 0.76

Senior Office Assistant 0.26 0.00 0.00

FTE 4.87 3.78 3.68  

De pa rtme nt Budg e t Ove rvie w 

De pa rtme nt De sc ription 

The  Exte rna l Affa irs De pa rtme nt ma na g e s two  c o re  func tio ns: le g isla tive  a ffa irs a nd  pub lic  a ffa irs.  

The se  a re  pub lic -fa c ing  func tio ns with hig h impa c t o n ho w c itize ns, sta ke ho ld e rs, a nd  d e c isio n-

ma ke rs inte ra c t with the  Co mmissio n. 

Le g islative  Affairs 

Imp ro ve d  mo b ility fo r Rive rsid e  Co unty re sid e nts re q uire s the  fina nc ia l re so urc e s a nd  pub lic  p o lic y 

to  imple me nt tra nsp o rta tio n p ro je c ts a nd  p ro g ra ms. Thro ug h p ro a c tive  a dvo c a c y a t a ll le ve ls o f 

g o ve rnme nt, the  Co mmissio n e xe rc ise s le a de rship  to  a dva nc e  the  a g e nd a  o f Rive rsid e  Co unty 

ta xp a ye rs. The  Co mmissio n’ s le g isla tive  e ng a g e me nt ta ke s ma ny fo rms inc lud ing , b ut no t limite d  

to :  

 Se e king  spe c ific  ite ms in sta te  o r fe de ra l b ud g e ts; 

 Cha ng ing  the  la w; 

 Sha p ing  rule s a nd  re g ula tio ns; 

 Ed uc a ting  e le c te d , a ppo inte d , a nd  c a re e r g o ve rnme nt o ffic ia ls, a s we ll a s inte re st g ro ups; 

a nd  

 Pursuing  g ra nt funds. 

Co ve ra g e  o f the  ma ny po lic y a nd  fund ing  issue s tha t a ffe c t mo b ility within Rive rsid e  Co unty 

re q uire s a  te a m a p p ro a c h. The  Co mmissio n’ s histo ric a lly e ffe c tive  a nd  sa vvy a ppro a c h to  

le g isla tive  a d vo c a c y is c o nsiste nt with the  Co mmissio n’ s o ve ra ll the me  o f a  le a n sta ff a nd  utilizing  

c o nsulta nts in the ir a re a s o f e xp e rtise . The  Co mmissio n re ta ins le g isla tive  c o nsulta nts with d e c a d e s 

o f e xpe rie nc e  o n tra nspo rta tio n po lic y a nd  fund ing  b a se d  in Wa shing to n, D.C . a nd  Sa c ra me nto , 

p ro vid ing  d a y-to -d a y re pre se nta tio n a nd  insig hts tha t he lp  g uid e  sta ff. The  c o nsulta nts, o fte n 

re fe rre d  to  a s le g isla tive  a dvo c a te s o r lo b b yists, a re  p ro c ure d  e ve ry fe w ye a rs thro ug h a  

c o mpe titive  a nd  tra nsp a re nt p ro c e ss tha t se e ks to  a c q uire  the  g re a te st ta le nt a nd  the  b e st va lue  

fo r the  Co mmissio n. The  FY 2018/ 19 b ud g e t d o e s no t c o nte mpla te  a ny inc re a se s in re ta ine r fe e s 

fo r le g isla tive  c o nsulting  se rvic e s, a s the  2016 pro c ure me nt o f the se  c o nsulta nts yie lde d  le ve l 

o ve ra ll fe e s c o mp a re d  to  FY 2017/ 18.   



Sta ff, in c o nsulta tio n with the  le g isla tive  a dvo c a te s, p ro vid e s re c o mme nd a tio ns a nd  sup p o rt to  

Co mmissio ne rs, who  se t le g isla tive  po lic y p rio ritie s a nd  a re  o fte n the  Co mmissio n’ s mo st e ffe c tive  

a dvo c a te s in Wa shing to n, D.C . a nd  Sa c ra me nto . Co mmissio ne r e ng a g e me nt ta ke s the  fo rm o f 

a c tio ns suc h a s a d o p ting  a  le g isla tive  p la tfo rm; ta king  p o sitio ns o n ind ivid ua l b ills; a nd  

c o mmunic a ting  with g o ve rnme nt de c isio n-ma ke rs in writing , ve rb a lly, o r thro ug h physic a l trips to  

c a p ita l c itie s. Thus, the  Co mmissio n’ s te a m a p p ro a c h fo r le g isla tive  a dvo c a c y is b e st like ne d  to  a  

thre e -le g g e d  sto o l he ld  up  b y Co mmissio ne rs, p ro fe ssio na l sta ff, a nd  pro fe ssio na l le g isla tive  

c o nsulta nts. 

An e sse ntia l c o mp o ne nt o f the  Co mmissio n’ s le g isla tive  a ffa irs p ro g ra m is pa rtic ipa tio n in fo rma l 

a nd  info rma l c o a litio ns o f simila rly-inte re ste d  a g e nc ie s a nd  sta ke ho lde rs. Exa mp le s o f fo rma l 

c o a litio ns a re :  

 Mo b ility 21 – a  c o a litio n o f pub lic  a g e nc ie s, the  Auto mo b ile  Club  o f So uthe rn Ca lifo rnia , a nd  

b usine ss a dvo c a c y g ro ups in so uthe rn Ca lifo rnia ; 

 SHCC – a n a llia nc e  o f a ll Ca lifo rnia  c o untie s with vo te r-a p p ro ve d  sa le s ta xe s fo r tra nsp o rta tio n 

p ro je c ts; 

 CALCOG – a  d ive rse  a llia nc e  o f tra nsp o rta tio n a nd  p la nning  a g e nc ie s tha t a re  imp a c te d  b y 

the  Sta te ’ s la ws a nd  re g ula tio ns o n la nd  use , a ir q ua lity, a nd  tra nsp o rta tio n; 

 Ca lifo rnia  To ll Op e ra to rs Co mmitte e  (CTOC) – a n ind ustry g ro up  o f to lling  a g e nc ie s tha t 

c o lla b o ra te  o n ma tte rs o f c o mmo n inte re st p e rta ining  to  o pe ra tio ns, te c hno lo g y, fina nc e  a nd  

pub lic  po lic y; a nd  

 Inte rna tio na l Brid g e , Tunne l, a nd  Turnp ike  Asso c ia tio n – a n ind ustry g ro up  o f pub lic  a nd  priva te  

sta ke ho ld e rs in the  to lling  ind ustry tha t fo c use s o n fe d e ra l po lic y a nd  d e ve lo p ing  b e st b usine ss 

pra c tic e s within the  to lling  c o mmunity. 

Altho ug h pa rtic ipa tio n in the se  c o a litio ns re q uire s sta ff a nd  c o nsulta nt time , the y le ve ra g e  the  

c o lle c tive  stre ng th o f mo re  vo ic e s b e yo nd  the  Co mmissio n, whic h is o fte n ne c e ssa ry to  a ffe c t 

p o lic y c ha ng e . Ad d itio na lly, me mb e rs o f the se  c o a litio ns ma y ha ve  e xpe rtise  a nd  re so urc e s 

o utside  o f the  Co mmissio n’ s c urre nt c a pa b ility tha t c a n c o ntrib ute  sig nific a nt va lue  to  the  

Co mmissio n. 

FY 2018/ 19 b ring s the  po ssib ility o f a  ma jo r se tb a c k fo r tra nspo rta tio n in Ca lifo rnia  a nd  a  po te ntia lly 

sig nific a nt ste p  fo rwa rd  in Wa shing to n, D.C . Sta ff in the  Exte rna l Affa irs De pa rtme nt will e d uc a te  

Rive rsid e  Co unty re side nts a b o ut the  impo rta nc e  o f tra nspo rta tio n fund ing  to  the  Co mmissio n a nd  

its me mb e r a g e nc ie s’  a b ilitie s to  d e live r ne e d e d  tra nsp o rta tio n imp ro ve me nts. Ad d itio na lly, a c tive  

e ng a g e me nt b y the  Co mmissio n in the  d e ve lo pme nt a nd  imple me nta tio n o f sig nific a nt fe de ra l 

infra struc ture  le g isla tio n will b e  ne c e ssa ry to  e nsure  Rive rsid e  Co unty ta xpa ye rs re c e ive  a  

p ro po rtio na l b e ne fit to  a ny fe d e ra l inve stme nt. Mo re o ve r, imp le me nta tio n o f the  fe de ra l FAST Ac t 

will c o ntinue , me a ning  sig nific a nt rule ma king s a nd  re le a se  o f g ra nt fund ing  o ppo rtunitie s a re  

a ntic ipa te d . 

A ke y re c o mme nd a tio n o f the  RCTC Stra te g ic  Asse ssme nt is fo r the  Co mmissio n to  p ursue  sta te  

a nd  fe d e ra l fund ing  fo r p rio rity p ro je c ts, g ive n the  ya wning  g a p  o f fund ing  fo r Rive rside  Co unty’ s 

lo ng -te rm mo b ility ne e d s. In pursuit o f e xe c uting  this re c o mme nda tio n, the  Co mmissio n 

d e ve lo pe d  a n o n-c a ll g ra nt writing  b e nc h c o mprise d  o f fo ur hig hly q ua lifie d  firms. This b e nc h wa s 

utilize d  in FY 2017/ 18 to  pursue  c o mpe titive  sta te  fund ing  fro m SB 1 a nd  will c o ntinue  to  b e  c a lle d  

up o n in FY 2018/ 19 a nd  b e yo nd  to  pursue  a d d itio na l c o mpe titive  g ra nt fund ing  o p po rtunitie s. 



Public  Affairs 

RCTC’ s c o mmitme nt to  e ng a g e  a nd  e d uc a te  re sid e nts, b usine ss o pe ra to rs, a nd  mo to rists re q uire s 

a  c o mpre he nsive  pub lic  a ffa irs p ro g ra m. The  Co mmissio n is c o ntinuing  to  de ve lo p  re la tio nships 

with the  pub lic  a nd  ma jo r sta ke ho ld e rs thro ug h ma ny c ha nne ls, inc lud ing : 

 Pa rtic ipa tio n in o r ho sting  pub lic  me e ting s; 

 Inte ra c ting  with c o mmunitie s o f inte re st a nd  sta ke ho ld e r g ro ups, suc h a s c ha mb e rs o f 

c o mme rc e , ind ustry a sso c ia tio ns, se rvic e  c lub s, a nd  o the r c o mmunity-b a se d  o rg a niza tio ns 

a nd  b usine sse s; 

 Pro d uc tio n a nd  pro visio n o f re so urc e  ma te ria ls, suc h a s fa c t she e ts, b ro c hure s, a nd  ne wsle tte rs 

in print a nd  d ig ita l fo rm; 

 Ma inte na nc e  a nd  e nha nc e me nt o f RCTC.o rg  a nd  suppo rt to  o the r Co mmissio n pro je c t-

re la te d  we b site s; 

 Me d ia  c o mmunic a tio ns in a ll va rie tie s, inc lud ing  ne ws re le a se s, ra d io  a nd  te le visio n inte rvie ws, 

a dve rtise me nts, c a b le  te le visio n re c o rd ing s, so c ia l me d ia  o utre a c h, a nd  vid e o  pro d uc tio n;  

 Pub lic  e duc a tio n pro g ra ms to  inc re a se  a wa re ne ss o f RCTC pro je c ts a nd  se rvic e s a nd  to  

e xp la in the  c ha lle ng e s o f tra nspo rta tio n fund ing ;  

 Annua l re p o rts to  the  c itize ns o f Rive rsid e  Co unty; a nd  

 Ana lysis o f pub lic  a ffa irs a c tivitie s to  d e te rmine  the  mo st e ffe c tive  me a ns o f re a c hing  va rio us 

sta ke ho lde rs. 

The  Co mmissio n will p la c e  c o ntinue d  e mp ha sis o n pro vid ing  c o mmunic a tio ns suppo rt to  ma jo r 

p ro je c ts, suc h a s the  I-15 Exp re ss La ne s p ro je c t, Mid  Co unty Pa rkwa y, SR-79 re a lig nme nt, Sa nta  

Ana  Rive r Tra il, 91/ PVL p a sse ng e r ma rke ting , a nd  Co a c he lla  Va lle y-Sa n Go rg o nio  Pa ss c o rrid o r ra il 

se rvic e . The  Co mmissio n a lso  will c o ntinue  to  p ro mo te  hig h-va lue  pub lic  se rvic e s p ro vid e d  b y the  

Co mmissio n, suc h a s FSP a nd  o the r mo to rist a nd  c o mmute r a ssista nc e  pro g ra ms. 

Ope ra tio n Life sa ve r is a  we ll-re c e ive d  a nd  e ffe c tive  pub lic  e d uc a tio n c a mpa ig n pro vide d  b y the  

Co mmissio n. Op e ra tio n Life sa ve r te a c he s ta rg e t a ud ie nc e s, e spe c ia lly sc ho o lc hild re n a nd  the ir 

fa milie s, ho w to  re ma in sa fe  a ro und  tra in tra c ks, with the  g o a l o f re d uc ing  injurie s a nd  fa ta litie s 

a sso c ia te d  with tra ins. 

The  Co mmissio n’ s c o mmunic a tio ns e ffo rts will a lso  fo c us o n ma rke ting  a nd  c usto me r se rvic e  fo r 

Me tro link c o mmute r ra il se rvic e , the  91 Exp re ss La ne s, a nd  the  future  I-15 Exp re ss La ne s. The  

Co mmissio n ha s a  ve ste d  inte re st in e nsuring  p o sitive  e xp e rie nc e s b y the  pub lic  with the se  ra il a nd  

to ll se rvic e s. 

A ma jo r e mpha sis fo r the  Co mmissio n is inc re a se d  d ig ita l c o mmunic a tio ns. The  FY 2018/ 19 b ud g e t 

will inc lude  ma jo r inve stme nts to  impro ve  the  Co mmissio n’ s e ng a g e me nt in o nline  a nd  mo b ile  

c o mmunic a tio ns with its c usto me rs a nd  c o nstitue nts. The  pub lic  c a n e xp e c t to  c o ntinue  to  se e  

c ha ng e s a nd  a d a pta tio ns o f the  Co mmissio n’ s info rma tio n me c ha nisms, suc h a s The  Po int, the  

Co mmissio n’ s ne w e -ne wsle tte r a nd  b lo g ; RCTC.o rg , the  Co mmissio n’ s we b site ; a nd  so c ia l me d ia  

a c c o unts.   

The  pub lic  c a n a lso  e xp e c t a  ro b ust e ng a g e me nt initia tive  to  a sc e rta in pub lic  p rio ritie s a nd  

pro vid e  info rma tio n o n ho w the  Co mmissio n is e xe rc ising  ste wa rd ship  o ve r ta xpa ye r d o lla rs. The  

RCTC Stra te g ic  Asse ssme nt a nd  re c e nt a c tio ns b y the  Co mmissio n a t the  Ja nua ry 2018 

Co mmissio n Wo rksho p  mo ve d  the  Co mmissio n o n a  p a th to  p o te ntia lly se e k ne w lo c a l re ve nue s 

fo r tra nspo rta tio n pro je c ts, ne c e ssita ting  p ub lic  fe e d b a c k a nd  me a ning ful e ng a g e me nt with 

c o mmunitie s o f inte re st thro ug ho ut Rive rsid e  Co unty. RCTC will sup p o rt its inte rna l sta ff e ffo rts with 



its ma rke ting  a nd  p ub lic  o utre a c h c o nsulta nts, a s we ll a s o the r c o nsulta nt se rvic e s to  he lp  the  

p ub lic  unde rsta nd  the  c o mp le xitie s o f tra nsp o rta tio n fund ing  a nd  the  $12.8 b illio n sho rtfa ll tha t 

RCTC fa c e s fo r the  d e live ry o f p ro je c ts thro ug h 2039.   

Ke y Assumptions for FY 2018/ 19 

 The  Co mmissio n will c o ntinue  to  imp le me nt re c o mme nda tio ns o f the  RCTC Stra te g ic  

Asse ssme nt. 

 The  Co mmissio n will e ng a g e  in a  multi-fa c e te d  pub lic  e ng a g e me nt e ffo rt to  a sc e rta in 

tra nsp o rta tio n p rio ritie s a nd  ne e d s o f Rive rside  Co unty re side nts a nd  sta ke ho ld e rs. 

 Ca lifo rnia ns will upho ld  SB 1, the  $5.2 b illio n tra nsp o rta tio n fund ing  p a c ka g e  p a sse d  b y the  

Le g isla ture  a nd  sig ne d  b y Go ve rno r Bro wn in Ap ril 2017. 

 Co ng re ss a nd  the  Trump Ad ministra tio n will c o ntinue  to  fo c us o n infra struc ture  fund ing . 

 The  Co mmissio n will re ma in a n e ng a g e d  pa rty in pub lic  po lic y a nd  fund ing  ma tte rs a t the  

sta te  a nd  fe de ra l le ve ls. 

 To ll o p e ra tio ns o n the  RCTC 91 Exp re ss La ne s a nd  future  I-15 Exp re ss La ne s will ne c e ssita te  

fo c use d  a tte ntio n o n pub lic  a ffa irs a nd  ma rke ting  re g a rd ing  the  ne w e xpre ss la ne s. 

 Co nstruc tio n o f the  I-15 Exp re ss La ne s p ro je c t a s we ll a s the  a d va nc e me nt o f o the r Co mmissio n 

p ro je c ts will re q uire  o ng o ing  p ub lic  o utre a c h a nd  e ng a g e me nt. 

 The  Exte rna l Affa irs De pa rtme nt will wo rk inte rna lly to  info rm, c o o rd ina te , a nd  suppo rt initia tive s 

a c ro ss a ll Co mmissio n de p a rtme nts to  e nsure  a  hig h le ve l o f c o lla b o ra tio n a nd  c o he sive ne ss, 

e spe c ia lly re la te d  to  e xte rna l-fa c ing  wo rk pro d uc ts. 

 The  Exte rna l Affa irs De pa rtme nt will c a rry o ut a n inte nsive  o ve ra ll wo rk p ro g ra m, c o nsiste nt 

with the  re o rg a niza tio n tha t to o k p la c e  in FY 2017/ 18, und e r the  le a de rship  o f the  Exte rna l 

Affa irs Dire c to r with g uid a nc e  fro m the  De puty Exe c utive  Dire c to r a nd  Exe c utive  Dire c to r. 

 

Ac c omplishme nts in FY 2017/ 18 

Le g islative  Affairs 

 Guid e d  Co mmissio n-spo nso re d  le g isla tio n Asse mb ly Bill (AB) 1189 (Ga rc ia ) to  a ppro va l b y the  

Le g isla ture  a nd  Go ve rno r, e na b ling  the  Co mmissio n to  c o nsid e r a  sa le s ta x supp le me nta l to  

Me a sure  A. 

 Sup p o rte d  the  I-15 Exp re ss La ne s p ro je c t te a m a nd  Fina nc e  De p a rtme nt in o b ta ining  the  TIFIA 

lo a n to  fund  the  p ro je c t. 

 Co lla b o ra te d  with SCAG, Me tro link, a nd  o the r so uthe rn Ca lifo rnia  tra nspo rta tio n c o mmissio ns 

to  c o mmunic a te  c ritic a l po te ntia l impa c ts in the  fe de ra l ta x re fo rm le g isla tio n pa sse d  in 

De c e mb e r 2017 a nd  lo b b y fo r c ha ng e s.  

 Guid e d  the  p ursuit o f two  c o mp e titive  g ra nt a pp lic a tio ns se e king  mo re  tha n $100 millio n o f 

fund ing  fo r two  prio rity p ro je c ts: I-15 Ra ilro a d  Ca nyo n Ro a d  inte rc ha ng e  a nd  71/ 91 

inte rc ha ng e  impro ve me nt. 

 Autho re d  nume ro us le tte rs o f c o rre sp o nd e nc e  to  g o ve rnme nta l d e c isio n-ma ke rs d e ta iling  the  

Co mmissio n’ s po sitio ns. 

 Pa rtic ipa te d  in a d vo c a c y b y c o a litio ns o f whic h the  Co mmissio n is a  me mb e r. 

 Pa rtne re d  with lo c a l b usine ss a dvo c a c y g ro up s o n a dvo c a c y trip s to  Wa shing to n, D.C . a nd  

Sa c ra me nto . 

 Pro vid e d  te c hnic a l a ssista nc e  a nd  po lic y b rie fing s to  le g isla to rs re pre se nting  Rive rsid e  Co unty. 



Public  Affairs 

 Expa nde d  the  Co mmissio n’ s so c ia l me d ia  pro g ra m o n multip le  p la tfo rms. 

 Co ntinue d  up d a te s to  the  Co mmissio n’ s we b site , RCTC.o rg , to  me e t mo d e rn sta nd a rd s a nd  

e xpe c ta tio ns, c re a ting  a  mo re  tra nsp a re nt a nd  a c c e ssib le  p la tfo rm fo r c usto me rs to  re c e ive  

info rma tio n a b o ut multip le  tra nsp o rta tio n pro je c ts a nd  se rvic e s. 

 Co mple te d  a  visua l id e ntity a ud it to  e sta b lish a  c o nsiste nt a nd  hig h q ua lity b ra nd  fo r a ll 

Co mmissio n pro je c ts a nd  pro g ra ms b e ing  d e live re d  fo r the  ta xpa ye rs. 

 Co ntinue d  the  Ope ra tio n Life sa ve r ra il sa fe ty pro g ra m thro ug ho ut the  Co unty. 

 Ho ste d  info rma tio na l b o o ths a nd  ta b le s a nd  a  va rie ty o f c o mmunity e ve nts thro ug ho ut the  

Co unty. 

 Pub lic ize d  the  91/ PVL a nd  spe c ia l ra il se rvic e  to  the  Missio n Inn Fe stiva l o f Lig hts a nd  suppo rte d  

sc ho o l a nd  se nio r c e nte r to urs o n pub lic  tra nsit a nd  o the r simila r e ffo rts. 

 Sup p o rte d  the  91 Pro je c t te a m b y a c tive ly c o mmunic a ting  with sta ke ho ld e rs, lo c a l b usine sse s, 

a nd  the  p ub lic  a t-la rg e  re g a rd ing  c o nstruc tio n a c tivitie s a nd  o p e ra tio ns o f the  ne w to ll la ne s 

a nd  the  g e ne ra l p urp o se  la ne  imp ro ve me nts. 

 Me t with e ve ry c ity ma na g e r o r c ity ma na g e me nt te a m in Rive rsid e  Co unty. 

 Me t with 40 d ive rse  sta ke ho ld e r g ro up s a c ro ss Rive rsid e  Co unty to  a sc e rta in tra nsp o rta tio n 

ne e d s a nd  p rio ritie s. 

 Co nd uc te d  a  c o untywide  vo te r surve y a nd  fo c us g ro up s o n a  p o te ntia l c o untywid e  sa le s ta x 

to  fund  tra nsp o rta tio n imp ro ve me nts. 

 Assiste d  the  Ra il De p a rtme nt with a n o nline  surve y o f po te ntia l ne w tra nsit c o rrid o rs. 

 Ga ve  p re se nta tio ns to  nume ro us se rvic e  c lub s a nd  b usine ss g ro ups a nd  a t to wn ha ll me e ting s 

fo r c itie s a nd  Co unty sup e rviso rs. 

 Pa rtic ipa te d  in ind ustry g a the ring s, suc h a s the  Mo b ility 21 summit a nd  SHCC Fo c us o n the  

Future  – pro vid ing  info rma tio na l ma te ria ls a nd  d isc ussing  the  Co mmissio n’ s wo rk within the  

tra nsp o rta tio n ind ustry. 

 Up g ra d e d  the  inte rna l RCTC pho to  lib ra ry a nd  file  tra nsfe r p ro to c o l file  sha ring  syste m to  

fa c ilita te  e a sie r inte rna l a nd  e xte rna l c o mmunic a tio n. 

 Be g a n I-15 Exp re ss La ne s p ro je c t sta ke ho ld e r me e ting s a nd  c o nstruc tio n o utre a c h p la nning . 

 He ld  a  suc c e ssful g ro und b re a king  c e re mo ny fo r the  I-15 Exp re ss La ne s p ro je c t. 

 Sup p o rte d  the  Ra il De pa rtme nt with p ub lic  me e ting s fo r the  Co a c he lla  Va lle y-Sa n Go rg o nio  

Pa ss c o rrid o r ra il se rvic e . 

 Sup p o rte d  ma rke ting  e ffo rts fo r the  91 Exp re ss La ne s. 

 Cre a te d  e sse ntia l inte rna l p ro c e d ure s fo r so c ia l me d ia , inc lud ing  g uid e line s fo r c re a ting  

c o nte nt, o ve rsig ht, le g a l po lic e s, a nd  a na lytic s. 

Ma jor Initia tive s in FY 2018/ 19 

Le g islative  Affairs 

The  Le g isla tive  Affa irs te a m will c o ntinue  mo nito ring  a nd  e ng a g ing  o n ind ivid ua l le g isla tio n tha t 

mo ve s thro ug h Co ng re ss a nd  the  Sta te  Le g isla ture , p lus p o lic ie s e me rg ing  fro m the  Gub e rna to ria l 

a nd  Pre side ntia l Ad ministra tio ns. 

It is a lso  po ssib le  tha t a  fe d e ra l infra struc ture  fund ing  pa c ka g e  will mo ve  fo rwa rd  in FY 2018/ 19, 

p o te ntia lly a s la rg e  a s $1 trillio n. If suc h a  p a c ka g e  b e g ins to  mo ve  fo rwa rd , sig nific a nt Co mmissio n 

e ng a g e me nt will b e  ne c e ssa ry to  e nsure  Rive rsid e  Co unty is a b le  to  re c e ive  its fa ir sha re  o f 

fund ing .   



Muc h a tte ntio n re g a rd ing  Sa c ra me nto  will b e  de vo te d  to  the  imp le me nta tio n a nd  pro te c tio n o f 

SB 1, p ursua nt to  the  Co mmissio n’ s a do pte d  sta te  le g isla tive  p la tfo rm. 

Fina lly, the  le g isla tive  a ffa irs te a m will c o ntinue  to  ma na g e  the  c o nsulta nt b e nc h p ro c ure d  to  a ssist 

the  Co mmissio n in a pp lying  fo r sta te , fe d e ra l, a nd  re g io na l g ra nt funds. 

Public  Affairs 

An a mb itio us ye a r is p la nne d  fo r the  Co mmissio n’ s pub lic  a ffa irs p ro g ra m. The  RCTC Stra te g ic  

Asse ssme nt c ha rg e d  sta ff with p la nning  a n inc re a sing ly ro b ust pub lic  c o mmunic a tio n a nd  

e ng a g e me nt e ffo rt to  ma ke  the  Co mmissio n’ s wo rk mo re  a c c e ssib le  a nd  tra nsp a re nt to  its 

c o nstitue nts, with a n e mp ha sis o n using  mo d e rn te c hno lo g y to  re a c h p e o p le  whe re  the y g e t the ir 

info rma tio n. Ac c o rd ing ly, ma jo r initia tive s fo r c o mmunic a tio n fo r FY 2018/ 19 inc lud e : 

 Co mple te  the  RCTC.o rg  we b site  o ve rha ul a nd  visua l id e ntity re fre sh. Co ntinuo us up g ra d e  a nd  

ma inte na nc e  o f the  ne w RCTC.o rg  will b e  a  ke y fo c us. Sta ff will a lso  c o ntinue  to  inte g ra te  ne w 

visua l id e ntity fe a ture s into  Co mmissio n ma te ria ls pub lishe d  fo r pub lic  c o nsumptio n, with a  

g o a l o f inc re a sing  a wa re ne ss o f Co mmissio n a c tivitie s a mo ng  the  g e ne ra l p ub lic . 

 Asc e rta in sta ke ho lde r ne e ds, e sta b lish re la tio nships, a nd  e xe c ute  c o mmunic a tio ns p la ns fo r 

c o nstruc tio n o f the  I-15 Exp re ss La ne s p ro je c t. 

 Co ntinue  c lo se  c o o rd ina tio n with OCTA o n d e ve lo p ing  a  ma rke ting  a nd  c o mmunic a tio ns 

p la n fo r the  91 Exp re ss La ne s. 

 Pro c ure  c o nsulta nt re so urc e s fo r a  c o mple te  pub lic  e duc a tio n a nd  e ng a g e me nt stra te g y. 

Co mmissio n sta ff will a ug me nt le a n sta ff re so urc e s with the  inno va tio n a nd  c a pa c ity o f the  

p riva te  se c to r to  o p e ra te  a  ro b ust pub lic  e ng a g e me nt e ffo rt, a s d ire c te d  b y the  Co mmissio n.   

 Co ntinue  Ope ra tio n Life sa ve r’ s e ffe c tive  ra il sa fe ty e duc a tio n c a mpa ig n a t Rive rside  Co unty 

sc ho o ls a nd  c o mmunity site s. 

 Assist the  Ra il De pa rtme nt with Me tro link ma rke ting  e ffo rts. 

De pa rtme nt Goa ls 

The  Exte rna l Affa irs De pa rtme nt p la ys a  uniq ue  ro le  b y p ro vid ing  b ro a d  inte rna l suppo rt to  a ll 

Co mmissio n d e p a rtme nts while  a lso  b e ing  the  c o nduit fo r a  wid e  va rie ty o f e xte rna l a c to rs to  

re c e ive  info rma tio n a nd  a d va nc e  the  pub lic ’ s g e ne ra l inte re st in b e tte r mo b ility in Rive rsid e  

Co unty. To  tha t e xte nt, the  Exte rna l Affa irs De p a rtme nt’ s g o a ls truly a re  the  Co mmissio n-wid e  

g o a ls o f q ua lity o f life , o p e ra tio na l e xc e lle nc e , c o nne c ting  the  e c o no my a nd  b e ing  a  re spo nsib le  

p a rtne r. The  Exte rna l Affa irs De p a rtme nt will a d a pt a nd  ma ne uve r to  e nsure  a c hie ve me nt o f the se  

b ro a d e r o rg a niza tio na l a ims. 

 



Exte rna l Affa irs Pe rforma nc e  Me a sure s a nd Re sults 
FY 16/ 17 

Estima te d 

FY 16/ 17 

Ac tua l 

FY 17/ 18 

Estima te d 

FY 18/ 19 

Proje c te d 

Le g isla tive  a c tio n sub mitta ls to  Co mmissio n 8 7 8 8 

Co mmissio n-a d o pte d  le g isla tive  po sitio ns N/ A N/ A N/ A 25 

Sta te / fe d e ra l/ re g io na l g ra nts pursue d  3 3 3 1 

Ite ms o f sta te  o r fe d e ra l le g isla tio n spo nso re d  b y the  

Co mmissio n 
1 1 1 0 

Spe a ke rs b ure a u/ sta ke ho ld e r p re se nta tio ns/ e ve nts 196 35 116 120 

So c ia l me d ia  po sting s pe r we e k (a ve ra g e ) 2 5 5 6 

Fa c e b o o k “Like s”  N/ A N/ A 7,467 8,000 

Twitte r fo llo we rs N/ A N/ A 992 1,200 

Insta g ra m fo llo we rs N/ A N/ A 170 500 

“The  Po int”  po sting s pe r mo nth (a ve ra g e ) N/ A N/ A 2 4 

“The  Po int”  sub sc rib e rs N/ A N/ A 800 1,200 

We b site  visito rs pe r mo nth (a ve ra g e ) N/ A N/ A 10,000 12,000 

Ope ra tio n Life sa ve r sc ho o l a nd  c o mmunity 

pre se nta tio ns/ e ve nts 
65  95 65 65 

 



Fina nc e  
 

Mission State me nt: 
 

Financ e  sa fe guards the  Co mmissio n’ s asse ts and mainta ins stro ng  and prude nt fisc a l c o ntro ls in 

ac c o unting , budge ting , pro c ure me nts, de bt financ ing , inve sting , and financ ia l re po rting  inc luding  

o ngo ing  disc lo sure  to  a ll inte re ste d partie s. Financ e  se e ks financ ing  a lte rnative s that c o mple me nt the  

Co mmissio n’ s strate g ic  dire c tio n. 

Chart 41 – Financ e      
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7%
Pro fe ssio na l 

Co sts

12%

Sup p o rt C o sts
3%

Ca p ita l 
O utla y

3%

Tra nsfe rs O ut
75%

 
Expe nditure s 
 

The  Financ e  De partme nt’ s to ta l budge t is $17,543,600 (Tab le  59) and re fle c ts a  2% de c re ase  o ve r the  

prio r ye ar’ s budge t. De partme nt sta ffing  c o sts will to ta l $1,218,300, re fle c ting  a  ne t inc re ase  in FTE 

a llo c atio ns, an inc re ase  to  the  Co mmissio n’ s c o ntributio n to  e mplo ye e  he alth be ne fits, and me rit-

base d sa lary inc re ase s. Pro fe ssio nal c o sts o f $2,084,700 inc lude  vario us se rvic e s re late d to  g e ne ra l and 

spe c ia lize d le ga l, financ ia l and inve stme nt adviso ry, audits, de bt manage me nt, CAFR and annual 

budge t g raphic  de sign, and pro c ure me nt. Suppo rt c o sts o f $543,500 inc lude  insuranc e , printing , and 

sta ff tra ining . Capita l o utlay o f $513,700 inc lude s ERP update s. Transfe rs o ut o f $13,100,000 and $83,400 

are  re late d to  funding  a  po rtio n o f the  de bt se rvic e  inte re st payme nts and administrative  c o sts to  the  

Ge ne ral fund, re spe c tive ly, fro m the  2009 Me asure  A We ste rn Co unty bo nd financ ing  pro gram. 

 
Table  59 – Financ e  Expe nditure  De ta il    

FY 16/ 17 FY 17/ 18 FY 17/ 18 FY 18/ 19 Do lla r Pe rc e nt

Ac tua l Re v ise d  Bud g e t Pro je c te d Bud ge t Cha ng e Cha nge

Sa la rie s a nd  Be ne fits 967,500$         1,110,200$            1,109,600$      1,218,300$      108,100$           10%

Pro fe ssio na l Co sts

Le ga l Se rv ic e s 24,200             175,000                 83,900             155,000           (20,000)             -11%

Aud it Se rv ic e s 331,900           466,000                 402,500           427,500           (38,500)             -8%

Fina nc ia l Ad v iso ry 140,800           175,000                 150,000           150,000           (25,000)             -14%

Pro fe ssio na l Se rv ic e s - Ge ne ra l 1,111,500        1,379,200              884,100           1,352,200        (27,000)             -2%

To ta l Pro fe ssio na l Co sts 1,608,400        2,195,200              1,520,500        2,084,700        (110,500)           -5%

Sup p o rt C o sts 941,500           964,000                 471,800           543,500           (420,500)           -44%

Ca p ita l O utla y 600                 280,000                 85,000             513,700           233,700             83%

Tra nsfe rs O ut 10,000,000      13,277,000            13,199,900      13,183,400      (93,600)             -1%

TOTAL Fina nc e 13,518,000$     17,826,400$          16,386,800$     17,543,600$     (282,800)$         -2%  
 



Financ e  Sta ffing  Summary    

Position FY 16/17 FY 17/18 FY 18/19
Accountant 0.96 1.00 0.98

Accounting Assistant 1.00 1.95 2.00

Accounting Technician 2.00 2.00 2.00

Administrative Assistant 0.08 0.00 0.00

Chief Financial Officer 0.45 0.44 0.65

Deputy Director of Finance 0.93 0.65 0.91

IT Administrator 0.00 0.01 0.00

Procurement Analyst 0.17 0.20 0.10

Procurement Manager 0.12 0.15 0.12

Senior Administrative Assistant 0.63 0.68 0.65

Senior Financial Analyst 0.65 0.20 0.60

Senior Management Analyst 0.04 0.02 0.00

Senior Office Assistant 0.00 0.30 0.26

FTE 7.03 7.60 8.27  

 

De partme nt Budge t Ove rvie w 

 

De pa rtme nt De sc ription 

 

Financ e  and Ac c o unting  

 

Co mmissio n re so urc e s a re  a llo c a te d  to  a ssure  fina nc ia l sta b ility a nd  fisc a l a c c o unta b ility. 

Fina nc e  a c tivitie s inc lude  inve sting  the  Co mmissio n’ s c a sh re so urc e s, p la nning  a nd  d ire c ting  

fina nc ia l tra nsa c tio ns, a nd  sub se q ue nt mo nito ring  o f le g a l a nd  re g ula to ry re q uire me nts. 

Ade q ua te  c a sh flo w must b e  ma inta ine d  while  a t the  sa me  time  prude ntly inve sting  o pe ra ting  

a nd  c a p ita l fund s. Bo rro wing  ne e ds a re  c a re fully p la nne d  using  b o th sho rt- a nd  lo ng -te rm de b t. 

Onc e  de b t is issue d , the re  a re  o ng o ing  re spo nsib ilitie s inc lud ing  inte ra c tio n with fina nc ia l 

a dviso rs, b a nke rs, d e a le rs a nd  re ma rke ting  a g e nts, und e rwrite rs, b o nd  c o unse l, b o nd  insure rs, 

truste e s, issuing  a nd  pa ying  a g e nts, a rb itra g e  c o nsulta nts, inve stme nt ma na g e rs, a nd  ra ting  

a g e nc ie s a s we ll a s pro vid ing  re g ula r a nd  c o nsiste nt info rma tio n d isc lo sure  to  inve sto rs.  

 

Fisc a l a c c o unta b ility invo lve s re c e iving  a ll funds due  the  Co mmissio n, pa ying  a ll Co mmissio n 

o b lig a tio ns, ma inta ining  the  g e ne ra l le dg e r, re po rting  re g ula rly o n the  Co mmissio n’ s fisc a l re sults, 

a nd  pre pa ring  a nd  mo nito ring  the  b ud g e t. Fisc a l a c c o unta b ility re q uire s the  c o o rd ina tio n o f 

b ud g e t p la nning  a nd  mo nito ring  a nd  the  a c c ura te  a nd  time ly a c c o unting  fo r a ll fund ing  

so urc e s, inc lud ing  c o mplia nc e  with a ll a pp lic a b le  la ws a nd  re g ula tio ns g o ve rning  tho se  funds. 

Ac c o unting  e nc o mpa sse s c a sh re c e ipt a nd  d isb urse me nt func tio ns, ma inte na nc e  o f the  

g e ne ra l le dg e r inc lud ing  pro je c t c o st a c c o unting , pa yro ll p ro c e ssing , de b t a nd  inve stme nt 

ma na g e me nt, q ua rte rly a nd  a nnua l fina nc ia l re po rting , a nd  re te ntio n o f a nd  c o o rd ina tio n with 

inde pe nde nt a ud ito rs. 

 

The  Co mmissio n a lso  re c o g nize s the  impo rta nc e  o f a c c o unta b ility fo r the  o rg a niza tio n. As a  

re sult, the  Co mmissio n is hig hly re g a rde d  b y ind ividua ls, pe e rs, o the r o rg a niza tio ns, a nd  

g o ve rnme nt o ffic ia ls a t a  lo c a l, re g io na l, sta te , a nd  na tio na l b a sis. A fo rma l o rg a niza tio na l 

a c c o unta b ility pro g ra m wa s a ppro ve d  in Ja nua ry 2006 to  a ddre ss fra ud  risk, e thic a l c o nduc t, 

fina nc ia l a nd  o pe ra tio na l d isc lo sure , a nd  ma inta ining  the  pub lic ’ s c o nfide nc e  in the  

Co mmissio n. Ac c o rd ing ly, me a sure s ha ve  b e e n imple me nte d  b a se d  o n a  c o nc e ptua l 

fra me wo rk re la te d  to  o ve rsig ht, re po rting , fra ud , inte rna l c o ntro l, a nd  e thic s. 

 

 

 



Pro c ure me nt Manage me nt 

 

In the  ma na g e me nt o f the  pro c ure me nts a nd  c o ntra c ts p ro c e ss, the  re spo nsib ility o f the  

pro c ure me nt ma na g e me nt func tio n is to  e nsure  tha t the  pro c ure me nt po lic ie s a ppro ve d  b y the  

Co mmissio n a re  fo llo we d  a nd  pro c ure me nt pro c e dure s a re  upda te d  a s re q uire d . The  func tio n is 

re spo nsib le  fo r the  purc ha se  o f a ll g o o ds a nd  se rvic e s, e xc e pt fo r re a l pro pe rty a c q uisitio n, in 

a c c o rd a nc e  with Co mmissio n po lic ie s a nd  fe d e ra l a nd  sta te  fund ing  re q uire me nts to  e nsure  the  

imple me nta tio n o f the  Co mmissio n’ s p ro je c ts a nd  pro g ra ms. This inc lude s the  a dministra tio n o f 

the  Co mmissio n’ s DBE a nd  SBE pro g ra m. 

 

Pro c uring  g o o d s a nd  se rvic e s fo r the  Co mmissio n is a  c o o pe ra tive  e ffo rt. All Co mmissio n sta ff 

invo lve d  in pro c ure me nts fo r the ir p ro je c ts a nd  pro g ra ms a re  re spo nsib le  to  e mplo y so und  

judg me nt a nd  a ppro pria te  sta nda rds o f e thic s a nd  fa irne ss to  pro c ure  in a  ma nne r mo st 

a dva nta g e o us to  the  Co mmissio n. The  Pro c ure me nt d ivisio n a lso  c o nduc ts a  re vie w o f a nd  

upd a te s insura nc e  c o ve ra g e  fo r the  Co mmissio n a nd  its p ro pe rtie s. 

   

Ke y Assumptions for FY 2018/ 19 

 

 The  c o mme rc ia l pa pe r le tte r o f c re d it fa c ility will b e  ma inta ine d  with stro ng  sho rt-te rm 

ra ting s. 

 The  Co mmissio n will ma inta in stro ng  AA c a te g o ry lo ng -te rm c re d it ra ting s re la te d  to  its sa le s 

ta x b o nd s a nd  inve stme nt g ra d e  ra ting s re la te d  to  its to ll b o nds a nd  TIFIA lo a ns. 

 Pro c e e ds fro m the  2017A Bo nds, 2017 TIFIA Lo a n, a nd  fe de ra l funds will b e  use d  to  fund  the  I-

15 Expre ss La ne s pro je c t; p ro c e e ds fro m the  2017A Bo nds will a lso  b e  use d  to  fund  the  

c o mple tio n o f the  91 Pro je c t.  

 A c o nsulta nt will pe rfo rm a nnua l a rb itra g e  c a lc ula tio ns re la te d  to  the  o utsta nd ing  de b t 

issue s. 

 The  Co mmissio n will pa y 100% o f the  a c tua ria lly de te rmine d  c o ntrib utio n re la te d  to  

po stre tire me nt he a lth c a re  b e ne fits b a se d  o n a  c urre nt a c tua ria l va lua tio n.  

 Fina nc e  will c o mme nc e  mig ra tio n a nd  imple me nta tio n o f a  ne w c lo ud -b a se d  ERP syste m. 

 Imple me nt GASB Sta te me nt No . 87 re la te d  to  the  a c c o unting  a nd  fina nc ia l re po rting  fo r 

le a se s. 

 Dire c to rs a nd  pro g ra m ma na g e rs will c o ntinue  to  ha ve  a de q ua te  pro je c t b udg e t a nd  

a c c o unting  info rma tio n to  ma ke  info rme d  de c isio ns. 

 To ll o pe ra tio ns a c c o unting  info rma tio n will b e  pro c e sse d  a nd  pro vide d  b y the  to ll o pe ra tio ns 

c o ntra c to r’ s b a c k o ffic e , a nd  a  se rvic e  o rg a niza tio n re po rt, o r SOC1-Type  2 re po rt, will b e  

o b ta ine d  a nnua lly. 

 Co nstruc tio n fund  b o nd  pro c e e ds will b e  inve ste d  in mid -te rm se c uritie s tha t ma ture  in 

a c c o rda nc e  with the  c o nstruc tio n dra w sc he dule . Ope ra ting  funds will b e  inve ste d  in sta te  

a nd  lo c a l a g e nc y inve stme nt po o ls fo r sho rt-te rm liq uid ity purpo se s a nd  in mid -te rm tre a sury 

a nd  fe de ra l a g e nc y se c uritie s a s a va ila b le  funds a re  ide ntifie d . The  o ve ra ll inte re st ra te  is 

c o nse rva tive ly pro je c te d  to  b e  0.50% fo r o pe ra ting  funds ma na g e d  b y sta te  a nd  Co unty 

inve stme nt po o ls a s we ll a s a n inve stme nt ma na g e me nt firm a nd  0.75% fo r de b t se rvic e  a nd  

c o nstruc tio n fund s ma na g e d  b y a n inve stme nt ma na g e me nt firm. 

 Pro c ure me nts will b e  c o nduc te d  in a c c o rda nc e  with the  Co mmissio n’ s p ro c ure me nt po lic y 

ma nua l. 

 Pro c ure me nt will c o ntinue  to  ma inta in a  sta nda rd ize d  pro c ure me nt filing  syste m a nd  

c e ntra lize d  pro c ure me nt file s.   

 Pro c ure me nt will c o nduc t o utre a c h a c tivitie s to  e nc o ura g e  DBE a nd  SBE pa rtic ipa tio n in 

va rio us c o ntra c ts a nd  pro je c ts. 

 

Ac c omplishme nts in FY 2017/ 18 

 



 Issue d  $158.8 millio n o f 2017A Bo nds a nd  e xe c ute d  the  2017 TIFIA Lo a n to  fina nc e  the  I-15 

Expre ss La ne s pro je c t; a  po rtio n o f the  2017A Bo nds a lso  pro vide d  fund ing  fo r 91 Pro je c t 

c o mple tio n. 

 Exte nde d  the  c o mme rc ia l pa pe r pro g ra m’ s le tte r o f c re d it a nd  re imb urse me nt a g re e me nt 

with Sta te  Stre e t Ba nk fo r a n a d d itio na l thre e  ye a rs. 

 Issue d  $392.7 millio n o f 2017B Re fund ing  Bo nds to  a dva nc e  re fund  a ll o f the  o utsta nd ing  

2010A Bo nd s a nd  the  c a lla b le  po rtio n o f the  2013 Sa le s Ta x Bo nd s—a c hie ving  a  ne t pre se nt 

va lue  sa ving s o f $39 millio n o r 9.7%; this wa s a c c o mplishe d  in le ss tha n two  mo nths fo llo wing  

the  intro duc tio n o f fe de ra l ta x re fo rm. 

 Issue d  $64.3 millio n o f 2018 Re fund ing  Bo nds to  re fina nc e  va ria b le  ra te  b o nds issue d  in 2009 

with fixe d  ra te  de b t a nd  fina nc e  a  swa p  te rmina tio n pa yme nt; this re sulte d  in te rmina tio n o f 

the  re la te d  sta nd b y b o nd  purc ha se  a g re e me nts.  

 Pre pa re d  a nd  sub mitte d  to  TIFIA the  Initia l Fina nc ia l Pla n a nd  the  Fina nc ia l Pla n Annua l 

Upda te  fo r the  I-15 Expre ss La ne s pro je c t a nd  the  91 Pro je c t, re spe c tive ly. 

 Pre pa re d  a nd  sub mitte d  re q uire d  c o ntinuing  d isc lo sure  re po rts re la te d  to  the  91 Pro je c t 

fina nc ing  to  TIFIA a nd / o r the  Munic ipa l Se c uritie s Rule ma king  Bo a rd ’ s Ele c tro nic  Munic ipa l 

Ma rke t Ac c e ss (EMMA) Syste m, inc lud ing  the  mo nthly c o nstruc tio n pro g re ss re po rt.   

 Fulfille d  o the r c o ntinuing  d isc lo sure  re q uire me nts with time ly filing s to  EMMA. 

 Wo rke d  with To ll Ope ra tio ns sta ff, OCTA, a nd  the  91 Expre ss La ne s o pe ra to r to  e nsure  tha t 

pro pe r a c c o unting  a nd  fina nc ia l re po rting  pro c e sse s we re  ma inta ine d  fo r the  91 Expre ss 

La ne s o pe ra tio ns.  

 Ea rly imple me nte d  GASB Sta te me nt No . 75 re la te d  to  the  a c c o unting  a nd  fina nc ia l re po rting  

fo r o the r po st-re tire me nt b e ne fits. 

 Pre se nte d  a n upda te  to  the  ra ting  a g e nc ie s o f the  Co mmissio n’ s sa le s ta x a nd  to ll fina nc ing  

pro g ra ms. 

 Ob ta ine d  fina nc ia l re po rting  e xc e lle nc e  a wa rd  fro m the  Go ve rnme nt Fina nc e  Offic e rs 

Asso c ia tio n (G FOA) (25th ye a r) re la te d  to  the  CAFR fo r the  fisc a l ye a r e nde d  June  30, 2017. 

 Ob ta ine d  GFOA d isting uishe d  b udg e t a wa rd  (22nd  ye a r) fo r a nnua l b udg e t fo r the  fisc a l ye a r 

b e g inning  July 1, 2017. 

 Ge ne ra te d  a ppro xima te ly $8.5 millio n in a dd itio na l Me a sure  A sa le s ta x re ve nue  sinc e  the  

e ng a g e me nt o f a  firm in Ja nua ry 2008 to  pro vide  sa le s ta x a ud it se rvic e s in o rde r to  de te c t 

a nd  c o rre c t sa le s ta x re po rting  e rro rs. 

 Pa rtic ipa te d  in sma ll b usine ss ne two rking  a c tivitie s a nd  me t with po te ntia l DBE a nd  SBE 

ve ndo rs. 

 

Major Initia tive s in FY 2018/ 19 

 

Financ e  and Ac c ounting 

 

The  c o mme rc ia l pape r pro gram has be e n in plac e  fo r 13 ye ars and pro vide s sho rt-te rm, advanc e  

funding  fo r pro je c ts inc lude d in the  2009 Me asure  A and re late d We ste rn Rive rside  Co unty De live ry 

Plan. Co mmissio n manage me nt will c o ntinue  to  utilize  the  c o mme rc ia l pape r pro gram in FY 2018/ 19 

to  fund the  91 Pro je c t c o mple tio n, as re quire d. The  c urre nt c re dit and liquidity suppo rt fo r the  

c o mme rc ia l pape r pro gram is $60,000,000, and the  e xisting  le tte r o f c re dit and re imburse me nt 

ag re e me nt with State  Stre e t Bank e xpire s in Oc to be r 2020. The  Co mmissio n will mo nito r the  c re dit 

qua lity o f State  Stre e t Bank fo r any ac tio ns that may a ffe c t the  sho rt-te rm ratings o f the  c o mme rc ia l 

pape r pro gram.   

 

The  Co mmissio n will c o ntinue  to  inve st pro je c t financ e  funds with the  advic e  and assistanc e  o f an 

inve stme nt manage me nt and adviso ry firm. Ope rating  funds ava ilab le  fo r inve stme nt are  

c o o rdinate d with the  assistanc e  o f a  se c o nd inve stme nt manage me nt and adviso ry firm. The  

Co mmissio n inve sts its funds in ac c o rdanc e  with the  Co mmissio n’ s prio ritie s o f sa fe ty, liquidity, and 

the n yie ld. The  inve stme nt manage rs and adviso rs will c o ntinuo usly re vie w the  Co mmissio n’ s 

inve stme nt po lic y fo r any re quire d update s and o the r re c o mme ndatio ns.  

 



Staff mainta ins a  c o mpre he nsive  financ ing  plan to  suppo rt the  hig hway and ra il c apita l pro je c ts to  be  

de live re d thro ug h 2019 and to  asse ss future  financ ing  re quire me nts. This financ ing  plan inc o rpo rate s 

re vise d sa le s tax re ve nue  fo re c asts as we ll as o the r po te ntia l fe de ra l, state , and lo c a l re ve nue  

so urc e s, inc luding  to lls. Base d o n the  update d c o st e stimate s fo r the se  pro je c ts and ide ntifie d  

re ve nue s, po te ntia l pro je c t funding  sho rtfa lls may re sult in pro je c t de fe rra ls o r re quire  a lte rnative  

financ ing  strate g ie s. Financ ing  a lte rnative s to  be  c o nside re d inc lude  c o mme rc ia l pape r, lo ng -te rm 

bo nd issue s to  financ e  Me asure  A and to ll pro je c ts, and fe de ra l lo an pro grams.  

 

To  e nsure  that the  Co mmissio n re c e ive s the  pro pe r amo unt o f Me asure  A sa le s taxe s, the  Co mmissio n 

will c o ntinue  to  e ngage  a  firm to  c o nduc t sa le s tax audit se rvic e s. The  firm will a lso  pro vide  quarte rly 

sa le s tax ana lysis and re po rting  se rvic e s, o f whic h a  summary re po rt is pre se nte d to  the  Co mmissio n 

o n a  quarte rly basis. The  Co mmissio n will a lso  c o ntinue  to  e ngage  a  c o nsultant to  pro vide  se mi-

annual sa le s tax fo re c asts fo r use  in the  de ve lo pme nt o f re ve nue  pro je c tio ns fo r the  annual budge t 

pro c e ss and c o mpre he nsive  financ ing  plan update s. 

 

The  Financ e  De partme nt will c o ntinue  to  ke e p abre ast o f GASB te c hnic a l ac tivitie s a ffe c ting  the  

Co mmissio n’ s ac c o unting  and financ ia l re po rting  ac tivitie s, inc luding  a  re c e ntly issue d state me nt 

re late d to  the  ac c o unting  fo r le ase s. The  Financ e  De partme nt will c o ntinue  to  asse ss financ ia l po lic ie s, 

pro c e dure s, and re po rting  and e nsure  pro pe r inte rnal c o ntro l. Co nsultants may be  e ngage d to  assist 

sta ff in the  de ve lo pme nt o f e ffic ie nt ac c o unting  and re po rting  pro c e sse s and de ve lo pme nt o f an 

inve sto r re latio ns page  o n the  Co mmissio n’ s we bsite . 

 

The  Financ e  De partme nt will update  its ERP syste m to  inte g rate  data  pro c e ssing  ac ro ss the  

Co mmissio n, auto mate  administrative  pro c e sse s, and e mbrac e  data  inte g ratio n. The  c o ntinue d ERP 

e ffic ie nc y ga ins inc lude  an auto mate d pape rle ss wo rkflo w syste m, advanc e d pro je c t ac c o unting , 

budge ting , multi-ye ar c o ntrac t manage me nt, g rant trac king , and re adily ava ilab le  sc anne d image s 

that re trie vab le  by a ll use rs.  

 

Proc ure me nt Manage me nt 

 

A c e ntra lize d pro c ure me nts pro c e ss will c o ntinue  to  be  mainta ine d to  manage  re que sts fo r 

pro po sa ls, qua lific atio ns, invitatio ns fo r b ids, small purc hase s, and re late d c o ntrac t administratio n 

issue s. The  Pro c ure me nt Po lic y Manual re fle c ts be st prac tic e s and applic ab le  fe de ra l, state , and lo c a l 

laws and re gulatio ns. The  pro c ure me nt syste m has stre ngthe ne d c o ntro ls to  e nsure  c o nsiste nc y in the  

de ve lo pme nt and applic atio n o f pro c ure me nt po lic ie s and pro c e dure s and adhe re nc e  to  

applic able  laws and re gulatio ns, e spe c ia lly tho se  re late d to  fe de ral and state  g rants.  

 

Pro c ure me nt utilize s Plane tBids to  assist sta ff in its e ffo rts to  administe r and manage  an e ffic ie nt 

pro c ure me nt pro c e ss and c o nduc t o utre ac h to  small busine sse s and DBEs fo r Co mmissio n pro je c ts 

and pro grams. Plane tBids is a  we b-base d ve ndo r and b id-manage me nt so ftware . The  Plane tBids e -

pro c ure me nt applic atio n he lps stre amline  the  c o mple te  b idding  pro c e ss and e nable s the  c o lle c tio n 

and analysis o f a ll aspe c ts o f ve ndo r data , purc hasing  ac tivitie s, and c o rre spo nding  histo ry. Plane tBids 

pro vide s a  be tte r se rvic e  and c o nve nie nc e  to  ve ndo rs and auto matic a lly no tifie s po te ntia l ve ndo rs o f 

b id a le rts. In o rde r to  impro ve  the  e ffic ie nc y and pro duc tivity o f re so urc e s, the  Co mmissio n will 

c o ntinue  to  o utso urc e  the  administratio n o f the  insuranc e  c e rtific ate  trac king  pro c e ss re la te d to  

agre e me nts.        

 

Pro c ure me nt Ma na g e me nt is re spo nsib le  fo r d e ve lo p ing , imple me nting , a nd  mo nito ring  DBE 

a nd  SBE pro g ra m re q uire me nts in c o o rd ina tio n with c o ntra c to rs a nd  o the r a ppro pria te  o ffic ia ls. 

Dutie s a nd  re spo nsib ilitie s inc lud e : 

 

 Esta b lishing  DBE a tta inme nt g o a ls; 

 Mo nito ring  re po rting  a nd  utiliza tio n b y c o ntra c to rs; 

 Ga the ring  a nd  re po rting  sta tistic a l da ta  a nd  o the r info rma tio n a s re q uire d ; 



 Re vie wing  third -pa rty c o ntra c ts a nd  purc ha se  re q uisitio ns fo r c o mplia nc e  with the  

pro g ra m; 

 Ensuring  tha t b id  no tic e s a nd  re q ue sts fo r p ro po sa ls a re  ma de  a va ila b le  to  DBEs a nd  SBEs 

in a  time ly ma nne r; 

 Re po rting  to  a nd  a dvising  the  Exe c utive  Dire c to r a nd  Co mmissio n o n DBE a nd  SBE 

ma tte rs; a nd   

 Pro vid ing  o utre a c h to  DBEs a nd  SBEs to  fully a dvise  the m o f c o ntra c ting  o ppo rtunitie s.  

 

Add itio na lly, the  Co mmissio n re c o g nize s the  vita l ro le  tha t lo c a l b usine sse s p la y in the  Co unty, 

a nd  it stro ng ly e nc o ura g e s, suppo rts, a nd  pro mo te s the  pa rtic ipa tio n o f lo c a l b usine sse s in 

pro vid ing  g o o ds a nd  se rvic e s to  the  Co mmissio n. Pro c ure me nt is c o mmitte d  to  pro vid ing  

c o ntra c ting  o ppo rtunitie s to  lo c a l b usine sse s to  stre ng the n the  Co unty’ s lo c a l e c o no my a nd  to  

p ro mo te  the  de ve lo pme nt o f the  sma ll, lo c a l b usine ss c o mmunity. During  FY 2018/ 19, the  

Co mmissio n will jo intly pa rtic ipa te  in o the r o utre a c h e ve nts in o rde r to  a c q ua int po te ntia l lo c a l, 

sma ll, a nd  d isa d va nta g e d  b usine sse s with the  Co mmissio n’ s p ro c ure me nt pro c e dure s a nd  

o ppo rtunitie s.  

 

Sta ff a lso  c o nsults with the  Co mmissio n’ s insuranc e  bro ke r in pro c uring  c o mpe titive  quo te s, o n an 

annual basis, fo r vario us insuranc e  c o ve rage s se c ure d by the  Co mmissio n in o rde r to  pro vide  c o st 

e ffe c tive  so lutio ns to  me e t its dive rse  insuranc e  ne e ds.  

 

De partme nt Goals 

 

F1 – Prote c t the  Commission’s c a sh re sourc e s by re g ula r monitoring  of inve stme nt 

pra c tic e s to  e nsure  c onsiste nc y with e sta blishe d inve stme nt polic y. (Polic y Goal: 

Ope rational Exc e lle nc e ) 

 

Obje c tive s: 

 Utilize  inve stme nt manage me nt and adviso ry se rvic e s to  prude ntly inve st o pe rating  and c apita l 

funds in ac c o rdanc e  with the  Co mmissio n’ s inve stme nt po lic ie s. 

 Ac hie ve  a  rate  o f re turn at le ast e qual to  the  Co unty o f Rive rside  Tre asury Po o l rate  fo r o pe rating  

funds. 

 Establish an appro priate  be nc hmark fo r the  inve stme nt o f de bt pro c e e ds and e xc e ss o pe rating  

funds. 

 

F2 – Ma na g e  the  Commission’s outsta nding  de bt e nsuring  c omplia nc e  with a pplic a ble  

la ws a nd re g ula tions a nd c ontinue d inve stor a wa re ne ss a nd re c e ptivity to  the  

Commission’s prog ra m. (Polic y Goal: Ope rational Exc e lle nc e ) 

 

Obje c tive s: 

 Pro vide  an annual update  and re vie w o f the  de bt pro g rams with at le ast thre e  o f the  rating  

ag e nc ie s no  late r than June  30, 2019. 

 Me e t c o ntinuing  disc lo sure  re quire me nts o f the  sa le s tax and to ll re ve nue  de bt pro g rams and 

c o mply with the  TIFIA lo an re po rting  re quire me nts. 

 Enhanc e  the  Co mmissio n’ s we bsite  to  pro vide  time ly and use ful info rmatio n to  inve sto rs. 

 Pre pare  arb itrag e  c a lc ulatio ns as re quire d. 

 

F3 – Ensure  the  Commission a nd funding  re c ipie nts c omply with Me a sure  A a nd TDA 

la ws a nd re g ula tions a s the y re la te  to  the  a nnua l fina nc ia l a nd c omplia nc e  a udits a s 

we ll a s c lose  c oope ra tion a nd c oordina tion with inde pe nde nt a uditors. (Polic y Goal: 

Ope rational Exc e lle nc e ) 

 



Obje c tive s: 

 Minimize  the  numbe r o f audit adjustme nt, substantive  manag e me nt le tte r c o mme nts, and 

c o mplianc e  findings re quiring  c o rre c tive  ac tio n by the  Co mmissio n. 

 Mainta in appro priate  fiduc iary re vie w and mo nito ring  pro c e dure s fo r Me asure  A re c ipie nt and 

TDA c la imant audits. 

 

F4 – Ma inta in fisc a l a nd budg e ta ry c ontrol throug h monitoring  of pe riodic  re sults a nd 

e nsuring  c onsiste nc y with the  Commission’s stra te g ic  dire c tion. (Polic y Goal: 

Ope rational Exc e lle nc e ) 

 

Obje c tive s: 

 Obta in the  GFOA Distinguishe d Budge t Award fo r the  FY 2018/ 19 budge t. 

 Fac ilitate  a  c o mpre he nsive  budge ting  appro ac h that e ffe c tive ly invo lve s manage me nt sta ff, 

re quiring  full ac c o untability fo r a ll de partme nt e xpe nditure s. 

 Fund 100% o f the  ac tuaria lly de te rmine d c o ntributio n re late d to  the  po stre tire me nt he a lth c are  

be ne fits. 

 

F5 – Assure  fisc a l a c c ounta bility for Commission funds with g e ne ra l le dge r a c c ounting  

and financ ia l re porting  c onsiste nt with g e ne ra lly a c c e pte d a c c ounting  princ iple s. 

(Polic y Goal: Ope rational Exc e lle nc e ) 

 

Obje c tive s: 

 Ensure  pro ac tive  c o mmunic atio n and time ly re spo nse s to  any no te d e rro rs, c o rre c tio ns, and 

budge t transfe rs re late d to  pro g ram and pro je c t manage me nt re vie ws o f ac c o unting  and 

budge t info rmatio n. 

 Obta in an unmo difie d o pinio n o n the  basic  financ ia l state me nts. 

 Re c e ive  financ ia l re po rting  e xc e lle nc e  award fro m the  GFOA re late d to  the  pre paratio n and 

issuanc e  o f the  CAFR.   

 Stay abre ast o f financ e , a c c o unting , and financ ia l re po rting  de ve lo pme nts by atte nding  tra ining  

and c o nfe re nc e s in the se  ge ne ra l are as o r in spe c ia lize d are as applic able  to  jo b  dutie s. 

 Update  and mainta in the  fisc a l po lic ie s and pro c e dure s manual. 

 Update  and mainta in c o mple te  ac c o unting  de sk pro c e dure s manual fo r ERP syste m to  fac ilitate  

c ro ss tra ining . 

 Suppo rt sta ff and c o nsultants with tra ining  o ppo rtunitie s in o rde r to  e ffe c tive ly utilize  the  ERP 

syste m c apabilitie s. 

 Assist lo c a l go ve rnme nts with Me asure  A funding  by pro viding  time ly a llo c atio n o f funds fo r 

e lig ib le  pro je c ts and pro grams. 

 Mainta in ERP syste m to  re fle c t te c hnic a l update s and c urre nt te c hno lo g y. 

 

F6 – De ve lop a nd ma inta in a n org a niza tiona l a c c ounta bility prog ra m e nc ompa ssing  

financ ia l a nd ope rational func tions. (Polic y Goal: Ope rational Exc e lle nc e ) 

 

Obje c tive s: 

 Establish and imple me nt me asure s re late d to  o ve rsight, fraud, inte rnal c o ntro l, and e thic s. 

 Issue  annual disc lo sure  state me nts re late d to  financ ia l and o pe ratio nal re spo nsib ilitie s. 

 Co ntinue  to  re vise  and de ve lo p financ e  and ac c o unting  po lic ie s and pro c e dure s that re fle c t the  

re quire me nts o f fe de ral, state , and lo c a l re quire me nts and the  Co mmissio n’ s o pe rating  prac tic e s.  

 

F7 – Proc ure  g oods a nd se rvic e s from qualifie d c onsultants, c ontrac tors, and othe r 

ve ndors in ac c ordanc e  with la ws and re gulations a t a  c ompe titive  pric e . (Polic y Goal: 

Ope rational Exc e lle nc e ) 

 



Obje c tive s: 

 Assist de partme nts and pro grams to  pro c ure  and o bta in go o ds and se rvic e s in a  c o st e ffe c tive  

and e ffic ie nt manne r. 

 Ensure  that pro c ure me nts are  c o nduc te d in ac c o rdanc e  with the  Pro c ure me nt Po lic y Manual. 

 Ensure  that ag re e me nts, ame ndme nts, and MOUs are  e nte re d into  with appro priate  le gal 

c o nside ratio ns. 

 Pro c e ss agre e me nts, ame ndme nts, and MOUs in a  time ly and e ffic ie nt manne r. 

 Ensure  that c o nsiste nt pro c e dure s, pro c e sse s, and to o ls are  use d fo r pro c ure me nts. 

 

F8 – Review existing proc urement polic ies and proc edures. (Policy Goal: Ope rational 

Exce lle nce ) 

 

Objec tives: 

 Ensure  that the  pro c ure me nt po lic e s re fle c t Co mmissio n re quire me nts and prac tic e s. 

 Se g re g ate  po lic ie s and pro c e dure s so  that pro c e dure s c an be  e asily update d witho ut 

Co mmissio n appro val. 

 Ensure  that pro c ure me nt po lic ie s and pro c e dure s re fle c t the  re quire me nts o f the  Co mmissio n’ s 

fe de ral, state , and o the r funding  so urc e s. 

 Co ntinue  to  pro vide  an e asy to  re ad de skto p quic k pro c ure me nt po lic ie s re fe re nc e  guide  fo r use  

by Co mmissio n sta ff. 

 Ma ximize  the  va lue  re c e ive d  fo r the  Co mmissio n’ s e xpe nd iture  o f pub lic  funds. 

 Pro vide  a ll ve ndo rs a n e q ua l o ppo rtunity to  p ro vide  ne e de d  g o o ds a nd / o r se rvic e s.  

 
 

ID 

Financ e  Pe rformanc e  

Me asure s and Re sults 

FY 16/ 17 

Estimate d 

FY 16/ 17 

Ac tual 

FY 17/ 18 

Estimate d 

FY 18/ 19 

Proje c te d 

F2 Sa le s ta x re ve nue  b o nd s ra ting  Aa 2/ AA+/ AA Aa 2/ AA+/ AA Aa 2/ AA+/ AA Aa 2/ AA+/ AA 

F2 To ll re ve nue  b o nd  ra ting  BBB-/ BBB- BBB-/ BBB- BBB-/ BBB BBB-/ BBB 

F2 TIFIA lo a n ra ting : 

 2013 TIFIA Lo a n 

 2017 TIFIA Lo a n 

 

BBB- 

N/ A 

 

BBB- 

N/ A 

 

BBB- 

BBB-/ BBB 

 

BBB- 

BBB-/ BBB 

F2 Co mme rc ia l pa pe r ra ting  P-1/ A-1+ P-1/ A-1+ P-1/ A-1+ P-1/ A-1+ 

F1 Ave ra g e  yie ld  o n inve stme nts 0.25% 

o pe ra ting / 0.75

% de b t 

pro c e e d s 

1.04% 

o pe ra ting / 1.46

% de b t 

pro c e e d s 

0.50% 

o pe ra ting / 0.75

% de b t 

pro c e e d s 

0.50% 

o pe ra ting / 0.75% 

de b t pro c e e d s 

F5 GFOA Ce rtific a te  o f 

Ac hie ve me nt 
Awa rd e d  Awa rd e d  Awa rd e d  Awa rd e d  

F4 GFOA Disting uishe d  Budg e t 

Awa rd  
Pro fic ie nt Pro fic ie nt Pro fic ie nt Pro fic ie nt 

F5 Invo ic e s pro c e sse d  6,810 7,599 7,700 7,800 

F5 Che c ks pro c e sse d  3,900 4,183 4,300 4,400 

F3 Aud it a d justme nts 0 0 0 0 

F5 Pa yro ll ho urs pro c e sse d  93,400 96,402 96,400 98,400 

F5 Ac c o unts re c e iva b le  invo ic e s 

pro c e sse d  
240 189 200 200 

F7 Ag re e me nts pro c e sse d  220 249 260 260 

 



 

 

Pla nning  a nd Prog ra mming  
 

Mission State me nt: 
 

Pla nning  a nd  Pro g ra mming  e xe rts le a de rship  in tra nspo rta tio n p la nning  a nd  the  pro g ra mming  o f 

funds to  impro ve  mo b ility, fo ste r e nviro nme nta l ste wa rdship , e xpe d ite  p ro je c t de live ry, a nd  fo rm 

pa rtne rships with lo c a l, re g io na l, sta te , a nd  fe de ra l a g e nc ie s re sulting  in ma ximum re turns o n lo c a l 

inve stme nt. Pla nning  a nd  Pro g ra mming  a lso  suppo rts a  c o o rd ina te d  re g io na l a ppro a c h to  so lve  

tra nspo rta tio n fund ing  issue s. 

 
Chart 42 – Planning  and Programming     

Sa la rie s a nd  
Be ne fits

6%

Pro fe ssio na l 
Co sts

1%

Sup p o rt Co sts
0%

Pro je c ts a nd  
O p e ra tio ns

88%
Ca p ita l O utla y

0%
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0%

Tra nsfe rs 
O ut

5%

 
Expe nditure s 
 

Pla nning  a nd  Pro g ra mming  e xpe nd iture s o f $20,526,200 inc re a se d  48% fro m la st ye a r’ s b udg e t 

(Ta b le  60). Sa la rie s a nd  b e ne fits re pre se nt 6% o f to ta l use s a nd  re fle c t a  ne t inc re a se  in FTE 

a llo c a tio ns, a n inc re a se  to  the  Co mmissio n’ s c o ntrib utio n to  e mplo ye e  he a lth b e ne fits, a nd  me rit-

b a se d  sa la ry inc re a se s. Pro fe ssio na l se rvic e s to ta ling  $295,500 de c re a se d  52% due  to  p ro je c t 

da ta b a se  upg ra de s in the  pre vio us ye a r. Pro fe ssio na l se rvic e s inc lude  c o ng e stio n ma na g e me nt 

pro g ra m (CMP) imple me nta tio n e ffo rts, a ir q ua lity a na lysis, p ro je c t da ta b a se  ma na g e me nt, lo c a l 

a nd  re g io na l p la nning  a c tivitie s, o n-c a ll g o o ds mo ve me nt c o nsulta nts, a nd  le g a l se rvic e s. Suppo rt 

c o sts inc re a se d  4% o r $19,100 a nd  inc lude  va rio us me mb e rship  due s a nd  sta ff-re la te d  tra ve l c o sts. 

Pro je c ts a nd  o pe ra tio ns c o sts inc re a se d  59% prima rily due  to  e ng ine e ring  a nd  c o nstruc tio n wo rk 

fo r the  Sa nta  Ana  Rive r Tra il p ro je c t fo r the  Distric t, o pe ra ting  d isb urse me nts to  lo c a l a g e nc ie s, a nd  

re g io na l tra nspo rta tio n mo de l upda te . A tra nsfe r o ut o f $1,017,400 is re la te d  to  a dministra tive  c o sts 

to  the  Ge ne ra l fund .  

 
 

 

 

 

 

 

 

 

 



 

 

 

Table  60 – Planning  and Programming  Expe nditure  De ta il 
FY 16/ 17 FY 17/ 18 FY 17/ 18 FY 18/ 19 Do lla r Pe rc e nt

Ac tua l Re v ise d  Bud ge t Pro je c te d Bud ge t C ha ng e C ha nge

Sa la rie s a nd  Be ne fits 1,023,200$       983,400$           983,400$          1,147,400$       164,000$           17%

Pro fe ssio na l Co sts

Le ga l Se rv ic e s 34,800              77,500               32,000              44,500             (33,000)             -43%

Aud it Se rv ic e s -                       18,000               29,400              20,000             2,000                11%

Pro fe ssio na l Se rv ic e s - G e ne ra l 82,900              525,000             116,000            231,000           (294,000)           -56%

To ta l Pro fe ssio na l C o sts 117,700            620,500             177,400            295,500           (325,000)           -52%

Sup p o rt Co sts 27,400              18,300               14,500              19,100             800                   4%

Pro je c ts a nd  O p e ra tio ns

Pro gra m O p e ra tio ns 124,400            243,000             243,000            271,800           28,800              12%

Engine e ring -                       2,993,400          1,000,000         2,620,000         (373,400)           -12%

C o nstruc tio n (74,600)            3,963,500          450,000            10,708,000       6,744,500          170%

Rig ht o f Wa y 50,800              265,000             140,000            255,000           (10,000)             -4%

Sp e c ia l Stud ie s 188,300            2,600,000          1,825,000         1,372,000         (1,228,000)        -47%

O p e ra ting  a nd  C a p ita l Disb urse me nts 1,083,800         1,320,000          1,320,000         2,820,000         1,500,000          114%

To ta l Pro je c ts a nd  O p e ra tio ns 1,372,700         11,384,900        4,978,000         18,046,800       6,661,900          59%

Tra nsfe rs O ut -                       870,300             762,600            1,017,400         147,100             17%

TO TAL Pla nning  a nd  Pro gra mming 2,541,000$       13,877,400$       6,915,900$       20,526,200$     6,648,800$        48%  
 

Pla nning  a nd Prog ra mming  Sta ffing  Summa ry    

Position FY 16/17 FY 17/18 FY 18/19
Capital Projects Manager 0.17 0.28 0.20

Chief Financial Officer 0.01 0.00 0.02

Deputy Executive Director 0.04 0.13 0.05

Executive Director 0.45 0.45 0.43

External Affairs Director  0.03 0.00 0.06

IT Administrator 0.00 0.03 0.00

Management Analyst 0.79 1.00 1.00

Multimodal Services Director 0.01 0.00 0.05

Planning and Programming Director 0.97 0.89 0.91

Planning and Programming Manager 0.99 0.99 0.98

Procurement Analyst 0.14 0.03 0.15

Procurement Manager 0.01 0.03 0.00

Project Delivery Director 0.03 0.10 0.00

Right of Way Manager 0.00 0.01 0.02

Senior Administrative Assistant 0.21 0.18 0.20

Senior Management Analyst 1.05 1.09 1.03

Capital Construction Manager 0.00 0.00 0.20

FTE 4.90 5.21 5.30  
 

De partme nt Budge t Ove rvie w 

 

De pa rtme nt De sc ription 

 

The  Co mmissio n is re spo nsib le  fo r sho rt- a nd  lo ng -ra ng e  tra nspo rta tio n p la nning  a nd  

pro g ra mming . Sho rt-ra ng e  p la nning  a nd  pro g ra mming  invo lve s the  de ve lo pme nt o f the  five -ye a r 

STIP a nd  pre pa ra tio n o f the  six-ye a r FTIP fo r the  Co unty. The se  pro g ra mming  do c ume nts ide ntify 

pro je c ts funde d  fro m Me a sure  A, tra nsit o pe ra to rs’  SRTPs, sta te  a nd  fe de ra lly funde d  pro je c ts, 

lo c a lly funde d  re g io na lly sig nific a nt pro je c ts, a nd  lo c a l jurisd ic tio n Ca p ita l Impro ve me nt Pla ns 

(CIPs).   

 

The  Co mmissio n is re spo nsib le  fo r a ppro ving  pro je c ts fo r RIP funds in We ste rn Co unty a nd  

c o o rd ina ting  with Ca ltra ns o n the  se le c tio n o f Inte rre g io na l Impro ve me nt Pro g ra m (IIP) funds a s 

pa rt o f the  STIP a ppro ve d  b y the  CTC e ve ry two  ye a rs. The  Co mmissio n de le g a te d  the  a utho rity 

to  no mina te  pro je c ts fo r RIP fund s in the  Co a c he lla  Va lle y to  CVAG. A MOU b e twe e n the  c ity o f 



 

 

Blythe , re pre se nting  Pa lo  Ve rde  Va lle y, a nd  the  Co mmissio n a llo ws the  c ity to  tra de  RIP funds fo r 

lo c a l Me a sure  A sa le s ta x fund s. 

 

The  Co mmissio n’ s invo lve me nt with lo ng -ra ng e  p la nning  e ffo rts inc lud e s the  c o o rd ina tio n a nd  

input into  p la nning  e ffo rts thro ug ho ut the  Co unty, so uthe rn Ca lifo rnia  re g io n, a nd  sta te wide . The se  

e ffo rts invo lve  pa rtic ipa tio n in lo c a l, b i-c o unty, a nd  re g io na l c o rrido r stud ie s, inc lud ing  the  

c o ntinue d  de ve lo pme nt o f the  CETAP c o rrido rs.  

 

 The  Co mmissio n c o mme nc e d  its first Co untywide  LRTP in 2017 with c o mple tio n a ntic ipa te d  in 

spring  2019. The  LRTP will p ro vide  a  visio n o f Rive rside  Co unty’ s future  inte g ra te d  tra nspo rta tio n 

syste m a nd  will se rve  a s a  do c ume nt to  a dvo c a te  fo r c ha ng e s to  tra nspo rta tio n po lic y, 

le g isla tio n, a nd  fund ing . It will a lso  inc lude  a  c o mpre he nsive  re vie w o f pro je c ts, inc lud ing  

hig hwa ys, a rte ria ls, g ra d e  se pa ra tio ns, tra nsit, a nd  a c tive  tra nspo rta tio n impro ve me nts.  

 The  RTP is a  30-ye a r tra nspo rta tio n p la n de ve lo pe d  b y SCAG in c o njunc tio n with c o unty 

tra nspo rta tio n c o mmissio ns, sub -re g io na l a g e nc ie s, lo c a l a g e nc ie s, tra nsit o pe ra to rs, a nd  

o the r inte re ste d  pa rtie s within the  SCAG six-c o unty re g io n. The  SCAG 2016 RTP inc o rpo ra te s 

SCS a s re q uire d  unde r SB 375. The  SCS c o mpo ne nt e sta b lishe s g o a ls fo r p ro je c ts, p ro g ra ms, 

a nd  la nd -use  d e sig ne d  to  re d uc e  GHG e missio ns.  

 Sta te wide  p la nning  e ffo rts invo lve  pa rtic ipa tio n in the  de ve lo pme nt o f g o o ds mo ve me nt, 

inte rre g io na l hig hwa ys, a nd  a ir q ua lity p la ns, to  na me  a  fe w. 

 

The  Co mmissio n a lso  se rve s a s the  CMA fo r the  Co unty a nd  is re spo nsib le  fo r d e ve lo p ing  a nd  

upd a ting  the  CMP. The  CMP wa s de ve lo pe d  to  me e t sta te  le g isla tio n a nd  fe de ra l Co ng e stio n 

Ma na g e me nt Syste m re q uire me nts. The  CMP’ s hig hwa ys a nd  re g io na l a rte ria ls a re  re g ula rly 

mo nito re d  to  e nsure  tha t the y a re  o pe ra ting  a t a c c e pta b le  le ve ls (a b o ve  Le ve l o f Se rvic e  (LOS) 

“F”). If a  d e fic ie nc y o c c urs a lo ng  the  CMP syste m, a  de fic ie nc y p la n must b e  pre pa re d  tha t 

ide ntifie s mitig a tio n me a sure s a nd / o r pro je c ts tha t will impro ve  the  LOS to  “E”  o r hig he r.   

  

In No ve mb e r 2006, the  vo te rs o f Ca lifo rnia  a ppro ve d  Pro po sitio n 1B, whic h pro vide d  $20 b illio n in 

tra nspo rta tio n infra struc ture  fund ing  a nd  e sta b lishe d  va rio us pro g ra m c a te g o rie s inc lud ing  a  $2 

b illio n infusio n into  the  STIP. Othe r c o mpe titive  pro g ra m c a te g o rie s inc lude d  Co rrido r Mo b ility 

Impro ve me nt Ac c o unt (CMIA) a nd  Tra de  Co rrido rs Impro ve me nt Fund  (TCIF). The  Co unty 

suc c e e de d  in re c e iving  CMIA fund ing  fo r the  SR-91 HOV la ne s a nd  I-215 wid e ning  pro je c ts, whic h 

we re  c o mple te d  with the  e xc e ptio n o f the  Pa c ha ppa  unde rpa ss po rtio n o f the  SR-91 HOV la ne s 

pro je c t. The  Pa c ha ppa  unde rpa ss pro je c t wa s sp lit o ff a s a  se pa ra te  pro je c t a nd  will b e  funde d  

with SB 1 Lo c a l Pa rtne rship  Pro g ra m fo rmula  fund ing . TCIF fund ing  wa s a ppro ve d  fo r 11 g ra de  

se pa ra tio n pro je c ts a nd  a  g ro und  a c c e ss impro ve me nt pro je c t a t the  I-215/ Va n Bure n 

inte rc ha ng e . All g ra de  se pa ra tio n pro je c ts we re  c o mple te d  with the  e xc e ptio n o f the  Ave nue  66 

Gra de  Se pa ra tio n Bypa ss. An a me ndme nt to  the  CTC will b e  sub mitte d  in 2019 to  re q ue st tha t 

sa ving s fro m o the r TCIF pro je c ts b e  re pro g ra mme d  to  the  Ave nue  66 Gra d e  Se pa ra tio n Bypa ss 

pro je c t.   

 

The  FAST Ac t, sig ne d  into  la w in De c e mb e r 2015, e sta b lishe d  a  ne w fo rmula  fre ig ht fund  unde r the  

Na tio na l Hig hwa y Fre ig ht Pro g ra m fo r a  five -ye a r pe rio d . The  CTC is re spo nsib le  fo r a llo c a ting  the se  

funds. In Oc to b e r 2017, the  CTC fina lize d  g uide line s fo r a  c a ll fo r pro je c ts tha t wa s c o mb ine d  with 

fund ing  e sta b lishe d  fo r the  Tra de  Co rrido r Enha nc e me nt Pro g ra m (TCEP) unde r SB 1. The  CTC 

a do pte d  the  TCEP pro je c ts in Ma y 2018. 

 

The  Co mmissio n is re spo nsib le  fo r a llo c a ting  the  fo llo wing  lo c a l, sta te , a nd  fe de ra l fund ing  so urc e s: 

 



 

 

Loc al Sourc e s State  Sourc e s Fe de ra l Sourc e s 

1989 a nd  2009 Me a sure  A SB 821 fo r pe de stria n a nd  

b ic yc le  pro je c ts 

STBG 

 

2009 Me a sure  A We ste rn Co unty 

Re g io na l Arte ria l (MARA) 

STIP-RIP 

 

CMAQ 

 

We ste rn Co unty TUMF re g io na l 

a rte ria l p ro g ra m 

ATP Me tro po lita n Pla nning  

Org a niza tio n (MPO)/ Co unty 

sha re  

Tra nsp o rta tio n Alte rna tive s 

Pro g ra m (TAP) 

 SB 1 Lo c a l Pa rtne rship  Pro g ra m 

Fo rmula  Sha re  

 

 

Pro g ra mming  spe c ific a lly invo lve s the  de ve lo pme nt, re vie w, a nd  a ppro va l o f p ro je c ts fo r va rio us 

fund ing  pro g ra ms, pa rtic ula rly tho se  whe re  the  Co mmissio n ha s a  re spo nsib ility fo r p ro je c t 

no mina tio ns. Add itio na lly, p ro g ra mming  invo lve s the  mo nito ring  o f p ro je c ts fro m pro je c t se le c tio n 

thro ug h c o nstruc tio n c lo se -o ut. In o rde r to  re c e ive  fe de ra l funds a nd  a ppro va ls, a ll p ro je c ts 

funde d  with fe de ra l a nd  sta te  do lla rs, o r lo c a l pro je c ts tha t a re  re g io na lly sig nific a nt, must b e  

inc lude d  in the  RTP a nd  FTIP in a c c o rda nc e  with pro je c t de live ry sc he dule s a nd  fina nc ia l 

c o nstra int re q uire me nts.  

 

SCAG, a s the  MPO, is re spo nsib le  fo r inc o rpo ra ting  a ll six-c o unty (Impe ria l, Lo s Ang e le s, Ora ng e , 

Rive rside , Sa n Be rna rd ino , a nd  Ve ntura ) tra nspo rta tio n impro ve me nt pro g ra ms into  o ne  re g io na l 

p ro g ra mming  do c ume nt o r the  RTP/ SCS. SCAG a lso  c o nduc ts a  c o nfo rmity a na lysis with the  

a d o pte d  a ir p la ns to  e nsure  c o mplia nc e  with the  Na tio na l Amb ie nt Air Qua lity Sta nda rds, a s 

stipula te d  b y Enviro nme nta l Pro te c tio n Ag e nc y’ s Tra nspo rta tio n Co nfo rmity Rule , a nd  GHG 

re duc tio n ta rg e ts a do pte d  b y CARB. The  RTP/ SCS is upda te d  e ve ry fo ur ye a rs, a nd  the  FTIP upda te  

e ffo rt is pe rfo rme d  e ve ry 18 to  24 mo nths. Multip le  a me ndme nts o c c ur within e a c h FTIP c yc le ; RTP 

a me ndme nts a re  le ss fre q ue nt a s the y re q uire  a ir q ua lity c o nfo rmity a na lyse s. FTIP a me ndme nts 

c a n o c c ur fo r mino r pro je c t c ha ng e s tha t do  no t a ffe c t the  c o nfo rmity de te rmina tio n. 

 

Pa rtne rship  de ve lo pme nt, pub lic  a nd  priva te , is c ritic a l to  the  Co mmissio n’ s c o ntinue d  suc c e ss in 

a ffe c ting  po sitive  tra nspo rta tio n de c isio ns to  me e t future  de ma nds. Co mmissio n sta ff wo rks in 

c lo se  c o o rd ina tio n with its pa rtne rs to  a dvo c a te  fo r fe de ra l, sta te , a nd  lo c a l fund ing  to  impro ve  

mo b ility a nd  mitig a te  the  impa c ts o f g o o ds mo ve me nt.  

 

Ke y Assumptions for FY 2018/ 19 

 

 The  Co mmissio n will c o ntinue  its e ffo rts to  wo rk with tra nspo rta tio n pa rtne rs to  stre a mline  a nd  

impro ve  pro je c t de live ry. 

 The  Co mmissio n will ma inta in c o nsulta nt c o ntra c ts to  p ro vide  a ssista nc e  with the  CMP, a ir 

q ua lity a na lysis, p ro je c t d a ta b a se  ma na g e me nt, LRTP, re g io na l truc k study, o n-c a ll g ra nt 

writing , a nd  o the r re la te d  p la nning  a c tivitie s. 

 The  Co mmissio n will utilize  a ll a va ila b le  fund ing  so urc e s o n tra nspo rta tio n pro je c ts ide ntifie d  in 

the  2009 Me a sure  A a s we ll a s o the r re g io na l hig h prio rity pro je c ts, inc lud ing  TUMF re g io na l 

a rte ria l p ro je c ts a nd  g ra de  se pa ra tio n pro je c ts. 

 The  Co mmissio n will c o ntinue  pa rtic ipa tio n in lo c a l, b i-c o unty, a nd  re g io na l p la nning  e ffo rts 

re pre se nting  the  inte re sts o f the  Co unty. 

 The  Co mmissio n will wo rk with the  CTC, Ca ltra ns, SCAG, a nd  lo c a l p ro je c t spo nso rs to  

imp le me nt pro je c ts funde d  with STIP/ RIP, SB 1, ATP, o r o the r a va ila b le  fund  so urc e s to  e nsure  

tha t the  pro g ra mming  a nd  a llo c a tio ns a re  c o nsiste nt with pro je c t sc he d ule s. 

 The  Co mmissio n will c o ntinue  to  a ssist lo c a l pro je c t spo nso rs with the  pro c e ssing  o f sta te  a nd  

fe de ra l funding  a ppro va ls/ o b lig a tio ns/ a llo c a tio ns a nd  o ve ra ll p ro je c t de live ry. 

 

 

 



 

 

Ac c omplishme nts in FY 2017/ 18 

 

 Fa c ilita te d  the  pro c e ss o f o ve r 25 CTC a c tio ns tha t c o nsiste d  o f, b ut we re  no t limite d  to : ATP 

Cyc le  3 a wa rds, fina nc ia l a llo c a tio ns, a nd  e xte nsio ns o f time . 

 Co mple te d  two  lo c a l a g e nc y a g re e me nts a nd / o r a me ndme nts fo r the  imple me nta tio n o f 

TUMF re g io na l a rte ria l p ro je c ts.   

 Pro c e sse d  o ve r 128 pro je c t a me ndme nts into  the  2017 FTIP. 

 Sub mitte d  the  2019 FTIP Upda te  c o nsisting  o f 396 pro je c ts. 

 Sub mitte d  the  2016 RTP/ SCS Ame ndme nt No . 3 c o nsisting  o f 17 ne w pro je c ts a nd  se ve ra l 

e xisting  pro je c ts. 

 Co o rd ina te d  with Ca ltra ns a nd  pro je c t spo nso rs mo nthly re g a rd ing  the  o b lig a tio n o f fe de ra l 

a nd  sta te  fund ing , me t o b lig a tio n de a d line s, a nd  pre ve nte d  lo ss o f fund ing  to  the  Co unty.  

 Mo nito re d  fe de ra l funding  e xpe nd iture s o f ina c tive  pro je c ts to  e nsure  funds we re  no t 

de o b lig a te d . 

 Advise d  lo c a l a g e nc ie s a nd  c o o rd ina te d  the  use  o f to ll c re d its a nd  lo c a l ma tc h wa ive r fo r 

fe de ra lly funde d  pro je c ts funde d  a t the  ma ximum re imb urse me nt le ve l, sa ving  the  

Co mmissio n a nd  lo c a l a g e nc ie s up  to  $1,757,000 in lo c a l ma tc h funds pro g ra mme d  in FY 

2017/ 18. 

 Re vie we d  a nd  a ppro ve d  the  Me a sure  A five -ye a r CIPs fo r e a c h lo c a l a g e nc y in the  Co unty. 

 Wo rke d  with SCAG a nd  so uthe rn Ca lifo rnia  a g e nc ie s to  de ve lo p  ATP Cyc le  3 Aug me nta tio n 

fund ing  d istrib utio n re c o mme nda tio ns fo r the  MPO re g io n pro g ra mming  $11.4 millio n fo r 

Rive rside  Co unty pro je c ts. 

 Co lla b o ra te d  with lo c a l a g e nc ie s a nd  c o mmunity o rg a niza tio ns, suc h a s the  Ac tive  

Tra nspo rta tio n Ne two rk, Sa fe  Ro ute s to  Sc ho o l Pa rtne rship , Ac tive  Tra nspo rta tio n Re so urc e  

Te a m, to  p ro vide  re so urc e s fo r a c tive  tra nspo rta tio n pro je c ts. 

 Co ntinue d  to  wo rk c o lla b o ra tive ly with o the r re g io na l a nd  sta te wide  wo rking  g ro ups, suc h a s 

the  Tra nspo rta tio n Co nfo rmity Wo rking  Gro up  a nd  Ca lifo rnia  Fe d e ra l Pro g ra mming  Gro up  to  

sha re  info rma tio n a nd  mo re  e ffe c tive ly sta y a b re a st o f c ha ng e s to  fe de ra l a nd  sta te  pro g ra m 

g uide line s.   

 Co ntinue d  to  ta ke  a  le a de rship  ro le  a nd  wo rke d  c o lla b o ra tive ly with Mo b ility 21, SCAG’ s 

So uthe rn Ca lifo rnia  Na tio na l Fre ig ht Ga te wa y Co lla b o ra tio n, a nd  o the r re g io na l 

tra nspo rta tio n p la nning  a g e nc ie s (RTPAs) o n g o o ds mo ve me nt a nd  fre ig ht issue s. 

 Re pre se nte d  the  Co mmissio n a t mo nthly MSRC Te c hnic a l Adviso ry Co mmitte e  (TAC) me e ting s 

to  mo nito r a nd  tra c k fund ing  pro g ra ms a nd  o ppo rtunitie s. 

 Re pre se nte d  the  Co mmissio n a t SB 1 wo rksho ps thro ug ho ut the  Sta te  to  pa rtic ipa te  in the  

de ve lo pme nt o f pro g ra m g uide line s fo r va rio us pro g ra ms, inc lud ing  the  Lo c a l Pa rtne rship  

Pro g ra m, So lutio ns fo r Co ng e ste d  Co rrido rs, TCEP, a nd  ATP. 

 Co ntinue d  e ffo rts re la te d  to  the  de ve lo pme nt o f the  LRTP. 

 Co mple te d  a  d ra ft o f the  Re g io na l Truc k Fe e  Study.  

 Mo nito re d  thre e  SB 821 Bic yc le  a nd  Pe de stria n Fa c ilitie s Ca ll fo r Pro je c ts Cyc le s a nd  pro c e sse d  

15 c la ims a nd  18 e xte nsio n re q ue sts. 

 Eva lua te d  the  c urre nt ATP MPO Re g io na l Pro g ra m 10-po int po lic y, whic h a llo ws the  

Co mmissio n to  a d d  up  to  10 po ints to  e a c h pro je c t a pp lic a tio n. 

 Appro ve d  a nd  mo nito re d  a ll 29 me mb e r a g e nc y Me a sure  A CIPs a nd  a me ndme nts, to ta ling  

o ve r $54 millio n. 

 

Major Initia tive s in FY 2018/ 19 

 

Ea c h c o unty tra nspo rta tio n c o mmissio n thro ug ho ut the  Sta te  is re spo nsib le  fo r pro g ra mming  RIP 

funds, whic h re pre se nts 75% o f the  to ta l STIP fund ing  a va ila b le  sta te wide  fo r c a p ita l e nha nc e me nt 

pro je c ts. The  75% fund ing  le ve l is the n furthe r d istrib ute d  with 60% o f the  funds a llo c a te d  to  

so uthe rn Ca lifo rnia  a nd  40% to  no rthe rn Ca lifo rnia . A p o pula tio n fo rmula  is the n a pp lie d  to  

de te rmine  c o unty fund ing  le ve ls c a lle d  “ c o unty sha re s.”  The  Co mmissio n is re spo nsib le  fo r e nsuring  

tha t p ro je c ts funde d  with STIP fund ing  a re  a dministe re d  a nd  imp le me nte d  c o nsiste nt with CTC 

a nd  Ca ltra ns po lic ie s. It is the  Co mmissio n’ s po lic y to  se t a side  2% o ff the  to p  o f ne w pro g ra mming  



 

 

c a pa c ity fo r sta ff suppo rt to  c a rry o ut STIP PPM a c tivitie s. The  re ma ining  RIP funds a re  furthe r 

d istrib ute d  g e o g ra phic a lly a mo ng  We ste rn Co unty, Co a c he lla  Va lle y, a nd  Pa lo  Ve rd e  Va lle y pe r 

the  Co mmissio n’ s intra -c o unty STIP fo rmula . The  Co mmissio n a lso  ma y c o nsid e r a  c a ll fo r pro je c ts 

fo r RIP d isc re tio na ry funds whe n suffic ie nt pro g ra mming  c a pa c ity is a va ila b le . The  CTC a dministe rs 

fe d e ra l TAP fund s simila r to  STIP funds unde r the  Sta te ’ s ATP tha t wa s c re a te d  b y SB 99 a nd  AB 101 

to  e nc o ura g e  inc re a se d  use  o f a c tive  mo de s o f tra nspo rta tio n, suc h a s b iking  a nd  wa lking . 

Fe d e ra l TAP fund s a re  no t sub je c t to  g e ne ra l fund  d ive rsio ns; ho we ve r, TAP fund s a re  a utho rize d  

e a c h ye a r b y the  pa ssa g e  o f the  sta te  b udg e t.   

 

WRCOG a d ministe rs the  We ste rn Co unty TUMF pro g ra m a nd  c o lle c ts the  fe e s fro m pa rtic ipa ting  

jurisd ic tio ns. WRCOG d isb urse s to  the  Co mmissio n a ppro xima te ly 46.4% o f the  TUMF funds 

c o lle c te d . The  Co mmissio n furthe r d istrib ute s the se  funds e q ua lly to  the  Co mmissio n’ s TUMF CETAP 

c o rrido rs a nd  re g io na l a rte ria l p ro g ra ms. In Se pte mb e r 2004, the  Co mmissio n e sta b lishe d  a  

pro g ra m a nd  a ppro ve d  the  pro g ra mming  o f 23 re g io na l a rte ria l p ro je c ts. To  d a te , $135 millio n ha s 

b e e n pro g ra mme d  fo r TUMF re g io na l a rte ria l p ro je c ts. Due  to  fluc tua ting  TUMF re ve nue s o ve r the  

pa st fe w ye a rs, $14.5 millio n in 2009 We ste rn Co unty MARA funds a nd  $25.5 millio n in TUMF CETAP 

funds we re  pro g ra mme d  o n two  pro je c ts to  fulfill the  TUMF c o mmitme nt. Of the  23 TUMF re g io na l 

a rte ria l p ro je c ts, 15 pro je c ts c o mple te d  c o nstruc tio n, six pro je c ts a re  c urre ntly unde r c o nstruc tio n 

o r in pre -c o nstruc tio n, a nd  two  pro je c ts a re  in the  de ve lo pme nt pha se  a nd  re ma in to  b e  

pro g ra mme d  fo r future  TUMF funds. The  Pla nning  a nd  Pro g ra mming  De pa rtme nt a lso  ma na g e s 

the  2009 We ste rn Co unty MARA pro g ra m a nd  to  da te  a ppro xima te ly $64 millio n ha s b e e n 

pro g ra mme d . The  e xpe nd iture s fo r the se  re g io na l a rte ria l c a p ita l p ro je c ts a re  inc lude d  in the  

Ca p ita l Pro je c t De ve lo pme nt a nd  De live ry De pa rtme nt b udg e t. 

 

Transpo rtatio n Planning  

 

The  Co mmissio n’ s p la nning  ro le  thro ug ho ut the  ye a r will invo lve  wo rking  with Fe de ra l Hig hwa y 

Administra tio n (FHWA), FTA, CTC, Ca ltra ns, SCAG, c o unc ils o f g o ve rnme nts, lo c a l a g e nc ie s, a nd  

the  o the r c o unty tra nspo rta tio n c o mmissio ns in the  re g io n o n va rio us p la nning  e ffo rts re la tive  to  

the  imple me nta tio n o f the  2016 RTP/ SCS, c o rrido r a nd  g o o ds mo ve me nt stud ie s, LRTP, a nd  the  

de ve lo pme nt a nd  upda te  o f c o rrido r p la ns a s re q uire d  fo r SB 1 fund ing  pro g ra ms. The  2020 

RTP/ SCS pro c e ss will a lso  b e g in in la te  2018 a nd  will re q uire  c o o rd ina tio n a mo ng st lo c a l 

jurisd ic tio ns, tra nsit o pe ra to rs, a nd  Ca ltra ns. In a dd itio n, the  LRTP will b e  we ll unde rwa y a nd  will 

se rve  a s a  do c ume nt to  inc lud e  re g io na l p ro je c ts a nd  ide ntify po te ntia l “b undling ”  o f multi-mo da l 

pro je c ts fo r a  mo re  syste ma tic  a nd  ho listic  a ppro a c h in a pplying  fo r c o mpe titive  g ra nt 

o ppo rtunitie s. The se  p la nning  e ffo rts will b e  suppo rte d  thro ug h c o nsulta nt c o ntra c ts in FY 2018/ 19 

using  LTF p la nning  a nd  STIP PPM funds. 

 

Transpo rtatio n Pro g ramming  

 

As me ntio ne d  a b o ve , the  Co mmissio n is re spo nsib le  fo r p ro g ra mming  a nd  a llo c a ting  va rio us lo c a l, 

sta te  a nd  fe de ra l funds. The se  funds will b e  mo nito re d  to  e nsure  tha t re g ula tio ns a re  a dhe re d  to  

in o rde r to  pre ve nt funds fro m la psing . The  fo llo wing  summa rize s the  sta tus o f the se  fund ing  

pro g ra ms: 

 

Lo c a l Funding  

 

We ste rn Co unty TUMF Re g io na l Arte ria l Pro g ram 

 

Pla nning  a nd  Pro g ra mming  sta ff will mo nito r TUMF re g io na l a rte ria l p ro je c ts b a se d  o n the  

a g re e me nts b e twe e n lo c a l a g e nc ie s a nd  the  Co mmissio n. In a dd itio n, Co mmissio n sta ff will wo rk 

with lo c a l a g e nc ie s re g a rd ing  a me ndme nts to  a g re e me nts a nd  a ny issue s re g a rd ing  pro je c t 

de live ry. To  da te , the  Co mmissio n e xe c ute d  pro je c t a g re e me nts with lo c a l a g e nc ie s fo r CETAP 

TUMF a nd  re g io na l a rte ria l funds to ta ling  a ppro xima te ly $135 millio n. By the  e nd  o f FY 2018/ 19, the  

ma jo rity o f e xpe nd iture s will ha ve  b e e n re imb urse d  to  lo c a l a g e nc ie s fo r TUMF re g io na l a rte ria l 



 

 

pro je c ts, whic h e xpe nd iture s a re  inc lude d  in the  Ca p ita l Pro je c ts De ve lo pme nt a nd  De live ry 

De pa rtme nt. Pro je c t pro g ra mming  fo r the  re ma ining  pro je c ts will b e  fo rwa rde d  to  the  Co mmissio n 

a nd  will b e  b a se d  o n pro je c t re a d ine ss a nd  fund ing  a va ila b ility. Sta ff will c o o rd ina te  future  

pro g ra mming  o f a dd itio na l TUMF re g io na l a rte ria l p ro je c ts with WRCOG a nd  lo c a l jurisd ic tio n sta ff.  

 

2009 Me asure  A We ste rn Co unty Re g io na l Arte ria l Pro g ram 

 

Prio r to  2014, the  Co mmissio n pro g ra mme d  $40 millio n o f MARA funds o n six pro je c ts. During  the  

2014 multi-fund ing  c a ll fo r pro je c ts, the  Co mmissio n a ppro ve d  five  pro je c ts in We ste rn Co unty fo r 

a n a dd itio na l $24 millio n o f MARA funds. Of the  11 MARA-funde d  pro je c ts, e ig ht we re  c o mple te d  

a nd  thre e  a re  unde r c o nstruc tio n. 

 

2009 Me asure  A Lo c al Stre e ts and Ro ads 

 

In o rde r to  re c e ive  Me a sure  A lo c a l stre e ts a nd  ro a ds fund ing  e a c h ye a r, the  Co mmissio n re q uire s 

the  lo c a l jurisd ic tio ns to  sub mit a  five -ye a r CIP b a se d  o n Me a sure  A re ve nue  pro je c tio ns. 

Add itio na lly, the  lo c a l jurisd ic tio ns a re  re q uire d  to  sub mit a  Ma inte na nc e  o f Effo rt (MOE) 

c e rtific a tio n c o nsiste nt with a do pte d  MOE g uid e line s a nd  pa rtic ipa te  in the  MSHCP a nd  in the  

lo c a l a g e nc y’ s re spe c tive  TUMF pro g ra m, a s a pp lic a b le . The  Pla nning  a nd  Pro g ra mming  

De pa rtme nt pro c e sse s a dministra tive  a me nd me nts to  CIPs fo r mino r c ha ng e s tha t do  no t a ffe c t 

the  to ta l pro g ra mme d  a mo unt o r a re  within b udg e t le ve ls. Sig nific a nt c ha ng e s re q uire  

Co mmissio n a ppro va l. 

 

State  Funding  

 

SB 1 

 

The  Sta te  Le g isla ture  a nd  Go ve rno r a ppro ve d  SB 1 in April 2017. This g a so line  ta x pro vide s 

a ppro xima te ly $5.2 b illio n in a nnua l re ve nue s fo r tra nspo rta tio n purpo se s sta te wide , with mo re  

tha n $113 millio n to  Rive rside  Co unty. The  CTC is re spo nsib le  fo r a dministe ring  the  ma jo rity o f the  

ne w SB 1 pro g ra ms. The  Co mmissio n re c e ive d  o ve r $13 millio n in Lo c a l Pa rtne rship  Pro g ra m 

fo rmula  funds c o ve ring  FYs 2017/ 18 a nd  2018/ 19 a nd  a llo c a te d  the  funds to  the  fo llo wing  p ro je c ts: 

 

 71/ 91 inte rc ha ng e  c o nne c to r (e nviro nme nta l re va lid a tio n); 

 Pa c ha ppa  unde rpa ss (c o nstruc tio n); a nd   

 Te me sc a l Ca nyo n wid e ning  (c o nstruc tio n).   

 

The  Co mmissio n a lso  sub mitte d  two  pro je c t a pp lic a tio ns fo r the  fo llo wing  SB 1 c o mpe titive  

pro g ra ms:   

 

 Lo c a l Pa rtne rship  Co mpe titive  Pro g ra m – Ra ilro a d  Ca nyo n inte rc ha ng e  impro ve me nt 

(c o nstruc tio n); a nd  

 So lutio ns fo r Co ng e ste d  Co rrido rs Pro g ra m – 71/ 91 inte rc ha ng e  c o nne c to r (c o nstruc tio n).  

 
The  CTC se le c te d  the  Ra ilro a d  Ca nyo n inte rc hang e  impro ve me nt pro je c t fo r the  a wa rd  o f Lo c a l 

Pa rtne rship  Co mpe titive  Pro g ra m funds. 

  

STIP-RIP 

 

This ye a r the  Co mmissio n will c o ntinue  to  de live r pro je c ts p ro g ra mme d  in the  STIP a nd  wo rk with 

lo c a l a g e nc ie s to  e nsure  the  a llo c a tio n a nd  e xpe nd iture  o f p ro je c ts b y the  re spe c tive  de a d line s. 

Sta ff will a lso  b e  invo lve d  with the  de ve lo pme nt a nd  imple me nta tio n o f c urre nt a nd  future  SB 1 

a nd  ATP c yc le s, wo rking  with the  CTC, Ca ltra ns, SCAG, a nd  RTPAs to  e nsure  pro je c ts in the  Co unty 

a re  suc c e ssful in the se  fund ing  pro g ra ms. 

 



 

 

 

SB 821 

SB 821, a lso  kno wn a s TDA Artic le  3, p ro je c ts a re  funde d  b y 2% o f LTF re ve nue s; the  e xpe nd iture s 

unde r this p ro g ra m a re  inc lude d  in the  LTF spe c ia l re ve nue  fund  a nd  re fle c te d  in the  Pub lic  a nd  

Spe c ia lize d  Tra nsit De pa rtme nt sinc e  this fund ’ s a c tivitie s re la te  prima rily to  tra nsit fund ing . Fo r the  

la st c a ll fo r pro je c ts re le a se d  in Fe b rua ry 2017, the  Co mmissio n a wa rde d  o ve r $3.3 millio n to  22 

pe de stria n a nd  b ic yc le  pro je c ts in the  Co unty. The  Co mmissio n will re le a se  its ne xt c a ll fo r pro je c ts 

in Fe b rua ry 2019, a nd  a n e stima te d  $3.5 millio n will b e  a va ila b le  fo r p ro g ra mming .  

 

Fe de ral Funding  

 

CMAQ, STBG, and TAP/ATP 

 

The  Co mmissio n is re spo nsib le  fo r a llo c a ting  CMAQ a nd  STBG (fo rme rly Surfa c e  Tra nspo rta tio n 

Pro g ra m o r STP) funds to  tra nspo rta tio n pro je c ts in the  Co unty. The  Co mmissio n se le c ts a nd  

a ppro ve s CMAQ funds a nd  STBG funds thro ug h a  c a ll fo r pro je c ts in a dd itio n to  pro g ra mming  

funds fo r Me a sure  A a nd  re g io na l prio rity pro je c ts. The  Co mmissio n de le g a te s the  se le c tio n o f 

pro je c ts fo r CMAQ funds a ppo rtio ne d  to  the  Sa lto n Se a  Air Ba sin to  CVAG.  

 

Thro ug h SB 99 a nd  AB 101, the  Sta te  de ve lo pe d  the  ATP, whic h c o nso lida te d  fe de ra l a nd  sta te  

fund ing  tha t tra d itio na lly funde d  b ic yc le  a nd  pe de stria n pro je c ts, inc lud ing  the  fe de ra l TAP. The  

CTC a dministe rs the  ATP, a  pro g ra m de sig ne d  to  e nc o ura g e  inc re a se d  use  o f a c tive  mo de s o f 

tra nspo rta tio n suc h a s b iking  a nd  wa lking . The  Pla nning  a nd  Pro g ra mming  De pa rtme nt ha s b e e n 

invo lve d  with the  de ve lo pme nt o f the  g uide line s a nd  pa rtic ipa te s in wo rksho ps a nd  thro ug h the  

RTPA g ro up  to  re pre se nt the  Co unty’ s b e st inte re st fo r e a c h pro g ra mming  c yc le .  

 

Pro je c t Mo nito ring  

 

The  hig h de ma nd  fo r re po rting  a nd  mo nito ring  the  pro g re ss o f p ro je c ts is e sse ntia l to  p re ve nt 

fe de ra l a nd  sta te  funds fro m la psing . The  Pla nning  a nd  Pro g ra mming  De pa rtme nt a ssists the  

Ca p ita l Pro je c t De ve lo pme nt a nd  De live ry De pa rtme nt a nd  lo c a l a g e nc ie s b y pa rtic ipa ting  in 

re g ula r pro je c t d e live ry te a m me e ting s a nd  pre pa ring  a nd  sub mitting  the  re q ue st fo r a utho riza tio n 

(RFA)/ a llo c a tio n o f fe de ra l a nd  sta te  fund ing . In a dd itio n, sta ff mo nito rs a llo c a tio n a nd  a wa rd  

de a d line s, e xpe nd iture s, p ro je c t c lo se o uts, a nd  ina c tive  pro je c ts o f fe de ra l a nd  sta te  funde d  

pro je c ts to  pre ve nt lo ss o f funds.  

  

Re g io nal Issue s - Fre ig ht 

 

The  Co mmissio n will c o ntinue  to  fo c us o n fa c ilita ting  o ng o ing  c o mmitme nts a s we ll a s b e ing  

re spo nsive  to  va rio us e me rg ing  re g io na l a nd  sta te wide  issue s re la ting  to  fre ig ht/ g o o ds mo ve me nt 

tha t tra ve rse s the  so uthe rn Ca lifo rnia  re g io n. The  Co mmissio n will c o ntinue  wo rking  with pa rtne rs 

fro m the  So uthe rn Ca lifo rnia  Co nse nsus Gro up  (Po rts o f Lo ng  Be a c h a nd  Lo s Ang e le s, Ala me da  

Co rrido r Tra nspo rta tio n Autho rity, Ala me da  Co rrido r Ea st Co nstruc tio n Autho rity, SBCTA, OCTA, Lo s 

Ang e le s Co unty Me tro po lita n Tra nspo rta tio n Autho rity, Ve ntura  Co unty Tra nspo rta tio n 

Co mmissio n, SCAG, a nd  SCRRA) re g a rd ing  g o o ds mo ve me nt issue s. Re c e ntly the  Co mmissio n 

c o o rd ina te d  with le g isla tive  sta ff a nd  a dvo c a c y g ro ups, suc h a s Mo b ility 21 a nd  SHCC, to  se c ure  

fund ing  thro ug h the  FAST Ac t fo r g o o ds mo ve me nt-re la te d  ne e ds suc h a s the  fund ing  o f Ala me da  

Co rrido r Ea st g ra de  se pa ra tio ns in the  Co unty. The  a utho riza tio n o f $10.8 b illio n in fund ing  

de d ic a te d  to  fre ig ht a nd  g o o ds mo ve me nt wa s a  d ire c t re sult o f this e ffo rt na tio na lly; $6.3 b illio n 

will b e  a va ila b le  thro ug h a n e xisting  fo rmula  b a se d  o n c urre nt a ppo rtio nme nt da ta  a nd  $4.5 b illio n 

will b e  a llo c a te d  pursua nt to  a  me rit-b a se d , multimo da l c o mpe titive  g ra nt pro g ra m.      

 



 

 

At its Ja nua ry 2017 me e ting , the  Co mmissio n a ppro ve d  a  c o nsulta nt c o ntra c t to  c o nduc t a  

Re g io na l Truc k Stud y to  e va lua te  a  lo g istic s-re la te d  re g io na l fe e . The  Pla nning  a nd  Pro g ra mming  

De pa rtme nt will fo rwa rd  the  re sults o f the  study to  the  Co mmissio n fo r re vie w a nd  c o nside ra tio n.    

 

De partme nt Goals  

 

PP1 – Build upon re la tionships with loc a l, sta te , a nd fe de ra l a g e nc ie s to  c oordina te  short-  

a nd long - ra ng e  pla nning  to e nsure  tha t tra nsporta tion proje c ts re c e ive  funding  a nd 

a pprova ls. (Polic y Goals: Quality of Life , Ope rational Exc e lle nc e , Re sponsible  Partne r) 

 

Obje c tive s: 

 Wo rk with CVAG, WRCOG, Ca ltra ns, tra nsit o pe ra to rs, lo c a l a g e nc ie s, a nd  SCAG to  

c o o rd ina te  pro je c t a me ndme nts to  the  RTP a nd / o r FTIP. 

 Pro vid e  the  Co mmissio ne rs info rma tio n to  a ssist in a dvo c a ting  Co mmissio n pro je c ts. 

 Co ntinue  CETAP intra -c o unty c o rrido r wo rk. 

 Co ntinue  wo rking  with the  RCA to  imple me nt the  MSHCP. 

 Ma inta in ma ximum fle xib ility in pro je c t se le c tio n fo r FAST Ac t o r sta te  fund  so urc e s (i.e ., STIP/ SB 

1) to  se rve  the  d ive rse  ne e ds o f the  Co unty. 

 

PP2 – Continue  to  se e k a  strong e r role  for c ounty tra nsporta tion c ommissions in sta te  a nd 

re g iona l tra nsporta tion a nd a ir qua lity prog ra ms in orde r to  dire c t funding  for prog ra ms 

a nd proje c ts tha t will improve  a ir qua lity, mobility, a nd the  e c onomy in the  County. 

(Polic y Goals: Quality of Life , Conne c ting the  Ec onomy) 

 

Obje c tive s: 

 Suppo rt e ffo rts to  se e k a dd itio na l fund ing  a t the  lo c a l, sta te , a nd  fe de ra l le ve ls fo r p ro je c ts 

a nd  p la nning  e ffo rts.  

 Suppo rt o ng o ing  e ffo rts to  re g ula te  fe de ra l e missio n so urc e s. 

 Suppo rt e ffo rts tha t a llo w mo re  fle xib ility in fund ing  tra nsit o pe ra ting  a nd  c a p ita l c o sts. 

 Co ntinue  pa rtic ipa tio n in the  de ve lo pme nt o f g uide line s fo r fund ing  pro g ra ms. 

 

PP3 – De ve lop a  c ountywide  long - ra ng e  tra nsportation pla n to se rve  a s a  g uide  for 

de c ision ma king  a nd a s input to  SCAG’s ne xt RTP/ SCS. ( Polic y Goals: Quality of Life , 

Re sponsible  Partne r) 

 

Obje c tive s: 

 Co mple te  the  Co mmissio n’ s first LRTP. 

 Dire c t c o nsulta nt wo rk o n de ve lo pme nt o f the  se c o nd  10-ye a r Me a sure  A We ste rn Co unty 

De live ry Pla n (2019-2029). 

 Pro vide  LRTP pro je c t a nd  po lic y info rma tio n to  SCAG fo r ne xt RTP/ SCS. 

 

PP4 – Support loc a l, re g iona l, a nd sta te  pla nning  e fforts in c oope ra tion with SCAG, 

WRCOG, CVAG, Ca ltra ns, a nd loc a l a g e nc ie s inc luding , but not limite d to, 

imple me nta tion of the  CMP, tra nsporta tion a nd a ir qua lity mode ling  upda te s/ upg ra de s, 

c orridor or foc use d a re a  studie s, de ve lopme nt of a c tive  tra nsporta tion pla ns or a ny 

pla nning  re la te d to the  imple me nta tion of the  RTP/ SCS.  (Polic y Goals: Quality of Life , 

Re sponsible  Partne r) 

 

Obje c tive s: 

 Wo rk with Ca ltra ns a nd  lo c a l a g e nc ie s to  re vie w pro je c t a lte rna tive s tha t inc lude  tra ve l 

de ma nd  ma na g e me nt o r inte g ra tio n o f mo de  c ho ic e s a s re q uire d  b y the  fe de ra l CMP fo r 

pro g ra mming  o f fe de ra l STBG a nd  CMAQ funds. 



 

 

 Co ntinue  to  wo rk with Ca ltra ns to  mo nito r tra ffic  c o nd itio ns a nd  fo c us tra nspo rta tio n funds o n 

c o ng e ste d  c o rrido rs a nd  syste m de fic ie nc ie s. 

 Wo rk with lo c a l a g e nc ie s, WRCOG, CVAG, a nd  tra nspo rta tio n a nd  inte re st g ro ups to  de ve lo p  

pro je c t a pp lic a tio ns fo r ATP, sta te  Ca p  a nd  Tra de , a nd  SCAG p la nning  funds.  

 

PP5 – Continue  to a dvoc a te  for jobs/ housing  ba la nc e  a nd a ttra c ting  hig h inc ome  jobs to  

the  County in a ddition to a ddre ssing  inte rc ounty c ong e stion. (Polic y Goal: Conne c ting 

the  Ec onomy) 

 

Obje c tive s: 

 Pa rtic ipa te  in o ng o ing  stud ie s a nd  a c tivitie s to  impro ve  the  jo b  ma rke t a nd  ho using  de ma nd  

in Rive rside  Co unty. 

 Suppo rt the  Co unty inte re sts pe rta ining  to  tra nspo rta tio n p la nning  a s po pula tio n, jo b , a nd  

ho using  fo re c a sts a re  de ve lo pe d  b y SCAG a nd  the  Sta te  to  e nsure  c o nsiste nc y with tho se  

lo c a l fo re c a sts. 

 Suppo rt e ffo rts b y lo c a l a g e nc ie s to  pro vid e  tra nspo rta tio n impro ve me nt pro je c ts tha t will 

a ttra c t jo b s. 

 

PP6 – Ma inta in support of the  SCAG re g iona l FTIP a nd Ca ltra ns proje c t da ta ba se s to  a llow 

for e ffic ie nt monitoring  of proje c ts a nd funding  oblig a tions with the  a bility to  sha re  proje c t 

informa tion with loc a l jurisdic tions. (Polic y Goal: Ope rational Exc e lle nc e ) 

 

Obje c tive s: 

 Wo rk with SCAG a nd  o the r c o unty tra nspo rta tio n c o mmissio ns to  re fine  a nd  ma inta in the  

SCAG re g io na l FTIP da ta b a se  inc lud ing  the  a b ility to  c re a te  c usto mize d  re po rts.   

 Co o rd ina te  with Ca ltra ns to  a ssure  da ta b a se  c o mpa tib ility a nd  pro mo te  info rma tio n-sha ring  

inc lud ing  time ly re po rting  o f fund  o b lig a tio n info rma tio n. 

 

PP7 – Ensure  maximum funding  and fle xibility for proje c ts funde d with STIP- RIP, SB 1, 

Proposition 1B, ATP, and fe de ra l FAST Ac t funds. (Polic y Goal: Quality of Life ) 

 

Obje c tive s: 

 Pa rtic ipa te  in va rio us sta te  a nd  fe de ra l fo rums to  inc re a se  fund ing  le ve ls, stre a mline  

pro g ra mming  a nd  a llo c a tio n pro c e sse s, a nd  pro vide  fle xib ility in o b lig a ting  funds.  

 Suppo rt e ffo rts a dvo c a ting  the  c o ntinua tio n a nd  pro te c tio n o f sta te  tra nspo rta tio n fund ing  

a nd  the  pa yb a c k o f lo a ns ta ke n fro m sta te  tra nspo rta tio n a c c o unts. 

 Ad vo c a te  tha t RIP c o unty sha re  re se rve s re c e ive  prio rity pro g ra mming  o ve r c o untie s tha t 

a dva nc e  sha re s. 

 Advo c a te  tha t re g io ns tha t pro g ra m lo c a l a nd  fe de ra l funds to  re p la c e  sta te  fund ing  o r 

a dva nc e  a n a llo c a tio n due  to  sta te  b udg e t issue s (o r limite d  a llo c a tio n c a pa c ity) b e  g ive n 

hig h prio rity fo r re pa yme nt o r in future  pro g ra mming  in the  ne xt STIP pro g ra mming  c yc le .  

 Co ntinue  to  stra te g ic a lly p ro g ra m a nd  fund  pro je c ts to  me e t lo c a l, sta te , a nd  fe de ra l g o a ls 

a nd  to  o b lig a te  a nd / o r a llo c a te  funds in a n e xpe d itio us ma nne r fo r the  ma ximum use  o f a ll 

a va ila b le  fund ing . 

 Pa rtic ipa te  in So uthe rn Ca lifo rnia  Pro g ra mming  Ro undta b le  me e ting s to  e nsure  tha t 100% o f 

fe de ra l o b lig a tio n a utho rity (OA) fo r CMAQ a nd  STBG fund ing  is o b lig a te d  within the  SCAG 

re g io n. 

 Pa rtic ipa te  a t CTC a nd  Ca ltra ns fo rums in the  pre pa ra tio n a nd  e va lua tio n o f ATP pro je c ts fo r 

the  sta te wide  a nd  MPO fund ing  pro g ra ms.  

 Co ntinue  to  mo nito r pro je c t imple me nta tio n thro ug h the  use  o f mile sto ne  re po rting  o n a  

q ua rte rly b a sis to  ma inta in ma ximum fund ing  le ve ls fo r pro je c ts a nd  pre ve nt lo ss o f funds to  

the  Co unty. 

 Mo nito r a nd  influe nc e  the  de ve lo pme nt o f the  Na tio na l Fre ig ht Ne two rk re q uire d  unde r FAST 

Ac t. 



 

 

 Advo c a te  to  inc re a se  fund ing  to  re g io ns b a se d  o n d istrib utio n la ng ua g e  in the  FAST Ac t, o r 

suc c e sso r fe d e ra l tra nspo rta tio n le g isla tio n. 

 

PP8 – Provide  support to  the  Commission’s Ca pita l Proje c t De ve lopme nt a nd De live ry a nd 

Fina nc e  de pa rtme nts to  ma inta in proje c t funding  a nd sc he dule s a nd minimize  

prog ra mming  issue s. (Polic y Goals: Quality of Life , Ope rational Exc e lle nc e ) 

 

Obje c tive s: 

 Pro vide  input to  the  b udg e t de ve lo pme nt pro c e ss. 

 Atte nd  re g ula r me e ting s with the  Ca p ita l Pro je c ts De ve lo pme nt a nd  De live ry De pa rtme nt. 

 Se rve  in a n o ve rsig ht ro le  re g a rd ing  pro je c t re po rting , invo ic ing , a nd  c lo se -o uts. 

 Co o rd ina te  pro je c t RFA/ OA pa c ka g e s.  

 Mo nito r pro g re ss o f p ro je c t mile sto ne s a nd  RFAs a s the y a re  pro c e sse d  thro ug h Ca ltra ns 

he a dq ua rte rs a nd  FHWA. 

 Pre pa re  CTC a llo c a tio n re q ue sts, e xte nsio ns, a nd  a me ndme nts fo r STIP, SB 1, a nd  Pro po sitio n 

1B funde d  pro je c ts. 

 

PP9 – Provide  a ssista nc e  to loc a l a g e nc ie s in re vie wing  funding  g uide line s a nd g ra nt 

a pplic a tions, a nd fa c ilita te  a lloc a tion a nd oblig a tion proc e sse s re quire d for proje c t 

de live ry. (Polic y Goals: Quality of Life , Ope rational Exc e lle nc e ) 

 

Obje c tive s:  

 Co ntinue  c o o rd ina tio n o f TAC me e ting s.  

 Pro vide  info rma tio n re g a rd ing  pro je c t pro g ra mming  da ta , inc lud ing  fund ing  sta tus, to  pro je c t 

spo nso rs o n a  q ua rte rly b a sis. 

 Pro vide  lo c a l a g e nc ie s with re c o mme nda tio ns o n pro je c t pro g ra mming  to  minimize  

unne c e ssa ry re q uire me nts a nd  de la ys. 

 Upo n re q ue st, a tte nd  lo c a l a g e nc y pro je c t de live ry te a m me e ting s to  p ro vide  a dvic e  o n 

pro g ra mming  issue s. 

 Me e t re g ula rly with Ca ltra ns lo c a l a ssista nc e  sta ff to  mo nito r p ro je c t sub mitta ls a nd  re so lve  

pro je c t imple me nta tio n a nd  o b lig a tio n issue s.  

 Assist lo c a l jurisd ic tio ns to  re vie w a nd  pre pa re  g ra nt a pp lic a tio ns, a ir q ua lity c o nfo rmity, RFAs, 

STIP sub mitta ls, a nd  ina c tive  re po rting  justific a tio ns. 

 

PP10 – Continue  to work with sta te  a nd fe de ra l a g e nc ie s to  stre a mline  proc e sse s for 

funding  a nd proje c t a pprova ls. (Polic y Goals: Quality of Life , Ope rational Exc e lle nc e ) 

 

Obje c tive s: 

 Ma inta in re la tio nships with ke y sta ff a t re g io na l, sta te , a nd  fe de ra l a g e nc ie s. 

 Pa rtic ipa te  in SCAG’ s Na tio na l Fre ig ht Ga te wa y Co lla b o ra tio n to  de fine  a  syste m tha t me e ts 

the  re g io n’ s lo ng -te rm mo b ility, sa fe ty, e nviro nme nta l, a nd  e ne rg y ne e ds inc lud ing  

de ve lo p ing  a  b ra nd  spe c ific  to  g o o ds mo ve me nt pro je c ts in so uthe rn Ca lifo rnia . 

 Ide ntify p ro b le ma tic  a re a s with pro je c t de live ry a nd / o r p ro g ra mming  a nd  wo rk with 

sta te / fe de ra l lo b b yists to  de ve lo p  so lutio ns fo r stre a mlining  a nd  c la rifying  pro c e sse s und e r FAST 

Ac t. 

 Pa rtic ipa te  in re g io na l, sta te , a nd  fe de ra l fo rums a ddre ssing  issue s re la te d  to  pro je c t 

p ro g ra mming , imple me nta tio n, a nd  a ir q ua lity c o nfo rmity. 

 

PP11 – As a  re sult of g oods move me nt funding  a va ila ble  unde r the  FAST Ac t, de te rmine  

whe re  future  e fforts re g a rding  a ddre ssing  the  County g oods move me nt issue s would 

prove  most e ffe c tive . (Polic y Goal: Quality of Life ). 

 

Obje c tive s: 



 

 

 Wo rk with SCAG, CTC, a nd  Ca ltra ns o n FAST ACT fre ig ht g uide line s a nd  Critic a l Urb a n Fre ig ht 

Co rrido r/ Critic a l Rura l Fre ig ht Co rrido r c o rrido rs in Rive rside  Co unty. 

 Ide ntify d rive rs o f d e ma nd  fo r g o o d s mo ve me nt se rvic e s a nd  pe rfo rma nc e  o f mo da l syste ms 

a nd  se rvic e s a s we ll a s pub lic  b e ne fits, spe c ific  a re a s o f ine ffic ie nc y, a nd  the  impa c ts o f g o o ds 

mo ve me nt o n c o mmunitie s. 

 Re vie w the  Co mmissio n’ s 2017 Grade  Se paratio n Prio rity Update  Study a nd  wo rk with lo c a l 

jurisd ic tio ns to  a pp ly fo r fund ing  pro g ra ms suc h a s TCEP.   

 Re vie w pro g re ss o f re ma ining  TCIF-funde d  pro je c ts. 

 

PP12 – Fa c ilita te  public  a nd priva te  inve stme nts in c le a n a ir te c hnolog y in support of the  

broa de r a ir qua lity prog ra ms for SCAG, South Coa st Air Qua lity Ma na g e me nt Distric t 

(SCAQMD), a nd the  County loc a l e ntitie s. (Polic y Goal: Quality of Life ) 

 

Obje c tive s: 

 Wo rk with SCAG, SCAQMD, CARB, a nd  a c a de mia  in mo nito ring  GHG e missio n re duc tio n fro m 

lig ht truc ks a nd  a uto mo b ile s thro ug h the  imple me nta tio n o f the  2016 RTP/ SCS. 

 Pro vide  input a nd  c o mme nts o n g uide line s de ve lo pe d  b y CARB, SCAQMD, a nd  o the r sta te  

a g e nc ie s re g a rd ing  the  imple me nta tio n o f AB 32/ SB 375 a nd  SB 743 CEQA imple me nta tio n.  

 Ac tive ly pa rtic ipa te  o n the  MSRC’ s TAC to  e nsure  e q uita b le  fund ing  is a va ila b le  in suppo rt o f 

e missio ns re duc ing  pro je c ts within the  Co unty. 

 Wo rk with lo c a l a g e nc ie s to  ide ntify p ro je c ts tha t c a n c o mpe te  fo r sta te  Ca p  a nd  Tra de  

fund ing  pro g ra ms. 

 

 
ID Planning  and Programming  Me asure s and 

Re sults 

FY 16/ 17 

Estimate d 

FY 16/ 17 

Ac tua l 

FY 17/ 18 

Estimate d 

FY 18/ 19 

Proje c te d 

PP7 

PP8 

PP9 

PP10 

 

Fe de ra l pro je c ts mo nito re d  fo r o b lig a tio n 

a utho rity de live ry 26 15 17 5 

PP4 

PP7 

ATP pro je c ts mo nito re d  fo r a llo c a tio n 
18 15 15 4** 

PP8 TUMF Re g io na l Arte ria l pro je c ts mo nito re d  fo r 

imple me nta tio n/ e xp e nd iture s 
4 4 4 4 

PP8 TUMF a g re e me nts/ a me ndme nts 4 2 2 0 

PP8 MARA pro je c ts mo nito re d  fo r 

imple me nta tio n/ e xp e nd iture s 
6 6 6 6 

PP8 MARA a g re e me nts/ a me ndme nts 1 1 1 0 

PP1 

PP6 

2017 FTIP a me nde d  pro je c ts (Bie nnia l)* 
180 155 128 0 

PP6 2019 FTIP Upd a te  (Bie nnia l) N/ A N/ A 396 140 

PP1 

PP7 

 

STIP/ TCIF pro g ra mming , a llo c a tio ns, 

a me ndme nts, a nd  e xte nsio ns fo r 

Co mmissio n pro je c ts/ lo c a l a g e nc y 

pro je c ts 

6 6 8 7 

PP2 SB821 pro je c ts a wa rd e d  a nd  mo nito re d  fo r 

e xte nsio ns a nd  re imb urse me nts 
45 48 33 38 

*Inc lude s 389 pro je c ts inc lud e d  in the  2017 FTIP 

**Exc lude s pro je c ts to  b e  a wa rde d  thro ug h ATP Cyc le  4 in Ma rc h 2019. 



Ra il 
 

Mission Sta te me nt: 
 

Ra il d e ve lo ps a nd  suppo rts pa sse ng e r ra il tra nsp o rta tio n o p tio ns fo r inc re a se d  mo b ility within 

Rive rsid e  Co unty a nd  the  re g io n. 

 

Cha rt 43 – Ra il     

Sa la rie s a nd  
Be ne fits

2%
Pro fe ssio na l C o sts

9%

Sup p o rt C o sts
9%

Pro je c ts a nd  
O p e ra tio ns

78%
Ca p ita l O utla y

0%

Tra nsfe rs O ut

0%

Tra nsfe rs Out

2%

 
Expe nditure s 
 

Ra il e xpe nd iture s o f $37,119,800 inc lud e  Me tro link o p e ra tio ns a nd  c a p ita l sup p o rt a s we ll a s 

ma inte na nc e  a nd  o p e ra tio ns o f the  nine  Co mmissio n-o wne d  a nd  o p e ra te d  c o mmute r ra il 

sta tio ns (Ta b le  61). Sa la rie s a nd  b e ne fits re fle c t a  12% inc re a se  due  to  the  a llo c a tio n o f FTEs, 

inc re a se  to  the  Co mmissio n’ s c o ntrib utio n to  e mplo ye e  he a lth b e ne fits, a nd  me rit-b a se d  sa la ry 

inc re a se s. Pro fe ssio na l c o sts, whic h inc lud e  le g a l a nd  c o nsulta nt se rvic e s, d e c re a se d  27% d ue  to  

a  re d uc tio n in o n-c a ll ra il c o nsulta nts who  supp o rt ra il g ra nts a p p lic a tio ns, ma na g e me nt, a nd  

o ve rsig ht a nd  pe rfo rm se rvic e  p la nning  a nd  mo d e ling  fo r the  Co a c he lla  Va lle y-Sa n Go rg o nio  

Pa ss c o rrid o r ra il se rvic e . Suppo rt c o sts inc lud e  sta tio n ma inte na nc e , me d ia  a d s, p rinting  

se rvic e s, a nd  ma rke ting  inc e ntive s.  

 

Pro je c ts a nd  o p e ra tio ns e xpe nd iture s o f $28,778,800 inc re a se d  4%. Pro je c t a nd  o p e ra tio ns 

c o mprise s p la nning  a nd  d e ve lo pme nt fo r the  Co a c he lla  Va lle y-Sa n Go rg o nio  Pa ss c o rrid o r ra il 

se rvic e  a nd  a n o p e ra ting  c o ntrib utio n inc re a se  to  $19 millio n fo r SCRRA Me tro link o pe ra tio ns 

inc lud ing  the  PVL se rvic e . The  Co mmissio n’ s c o mmute r ra il p ro g ra m inte nd s to  utilize  e xisting  

me c ha nisms within Me tro link to  a sse ss a nd  mo nito r o pe ra tio ns a nd  b ud g e t pe rfo rma nc e . 

Pro g ra m o pe ra tio ns re la te  prima rily to  sta tio n o p e ra tio ns, a nd  e ng ine e ring  a nd  c o nstruc tio n 

e xpe nd iture s re la te  to  the  Co a c he lla  Va lle y-Sa n Go rg o nio  Pa ss c o rrid o r ra il se rvic e . The  “ne xt 

g e ne ra tio n”  ra il fe a sib ility stud y is inc lud e d  in spe c ia l stud ie s. Ca p ita l o utla y re fle c ts a  3% 

inc re a se  a nd  is d ue  to  a  se rie s o f sta tio n re la te d  imp ro ve me nt p ro je c ts a nd  a n inc re a se  in 

SCRRA Me tro link c a p ita l ne e d s. Tra nsfe rs o ut o f $882,900 re la te  to  a dministra tive  c o sts to  the  

Ge ne ra l fund .   

 



Ta ble  61 – Ra il Expe nditure  De ta il    
FY 16/ 17 FY 17/ 18 FY 17/ 18 FY 18/ 19 Do lla r Pe rc e nt

Ac tua l Re v ise d  Bud ge t Pro je c te d Bud g e t Cha ng e Cha ng e

Sa la rie s a nd  Be ne fits 755,400$          732,700$           728,300$          820,900$          88,200$             12%

Pro fe ssio na l Co sts

Le g a l Se rv ic e s 79,800              175,000             65,000              170,000           (5,000)               -3%

Pro fe ssio na l Se rv ic e s - G e ne ra l 1,383,400         4,229,000          2,342,700         3,054,000         (1,175,000)        -28%

To ta l Pro fe ssio na l Co sts 1,463,200         4,404,000          2,407,700         3,224,000         (1,180,000)        -27%

Sup p o rt C o sts 1,891,100         3,391,100          2,919,800         3,320,700         (70,400)             -2%

Pro je c ts a nd  O p e ra tio ns

Pro g ra m O p e ra tio ns 2,658,900         2,856,500          2,522,100         2,728,800         (127,700)           -4%

Eng ine e ring -                       250,000             200,000            -                      (250,000)           -100%

Co nstruc tio n -                       4,009,200          500,000            3,700,000         (309,200)           -8%

Sp e c ia l Stud ie s 22,800              550,000             300,000            250,000           (300,000)           -55%

O p e ra ting  a nd  C a p ita l Disb urse me nts 17,499,700       20,000,000        19,401,800       22,100,000       2,100,000          11%

To ta l Pro je c ts a nd  O p e ra tio ns 20,181,400       27,665,700        22,923,900       28,778,800       1,113,100          4%

C a p ita l O utla y 7,500                90,000               80,000              92,500             2,500                3%

Tra nsfe rs O ut -                       948,500             908,500            882,900           (65,600)             -7%

TO TAL Ra il Ma inte na nc e  a nd  O p e ra tio ns 24,298,600$      37,232,000$       29,968,200$      37,119,800$     (112,200)$         0%

 

Ra il Sta ffing  Summa ry    

Position FY 16/17 FY 17/18 FY 18/19
Administrative Assistant 0.00 0.15 0.00

Chief Financial Officer 0.02 0.02 0.02

Deputy Executive Director 0.01 0.11 0.10

Executive Director 0.00 0.05 0.00

External Affairs Director  0.00 0.00 0.05

Facilities Administrator 1.00 0.94 0.90

IT Administrator 0.00 0.02 0.00

Legislative Affairs Manager 0.00 0.00 0.01

Management Analyst 0.51 1.00 1.00

Multimodal Services Director 0.36 0.40 0.29

Procurement Analyst 0.24 0.18 0.40

Procurement Manager 0.14 0.18 0.20

Project Delivery Director 0.06 0.15 0.00

Public Affairs Manager 0.02 0.20 0.15

Rail  Manager 1.00 1.00 1.00

Senior Administrative Assistant 0.03 0.02 0.05

Senior Management Analyst 0.91 0.07 0.05

FTE 4.30 4.49 4.22  
 

De pa rtme nt Budg e t Ove rvie w— Ra il Ope ra tions 

 

De pa rtme nt De sc ription 

 

The  Co mmissio n d ire c ts e ffo rts in the  a re a s o f re g io na l c o mmute r ra il, inte rc ity p a sse ng e r ra il, 

hig h spe e d  ra il, a nd  c a p ita l imp ro ve me nts to  supp o rt e nha nc e d  p a sse ng e r a nd  fre ig ht ra il 

se rvic e . The  e ntire  p ro g ra m inc lud e s e le me nts o f p la nning , p ro g ra mming , c o mmute r a nd  

inte rc ity ra il d e ve lo pme nt a nd  suppo rt, sta tio n a nd  c o rrid o r ma na g e me nt, mitig a tio n o f 

c o mmunity a nd  e nviro nme nta l impa c ts, le g isla tive  a nd  re g ula to ry a dvo c a c y, a nd  c o nstruc tio n 

o f c a p ita l p ro je c ts. Ma ny e le me nts a re  ma na g e d  o r suppo rte d  b y o the r Co mmissio n 

de p a rtme nts, le g a l c o unse l, a nd  c o nsulta nts. De p a rtme nta l e ffo rts c o ntrib uting  to  the  ra il 

p ro g ra m a re  fo und  thro ug ho ut the  b ud g e t d o c ume nt. 

 

Co o rd ina tio n a nd  c o nsulta tio n a lso  o c c ur with a  va rie ty o f p ub lic  a nd  p riva te  e ntitie s inc lud ing  

the  Ca lifo rnia  Sta te  Tra nspo rta tio n Ag e nc y, CTC, Ca ltra ns, Ca lifo rnia  Pub lic  Utilitie s Co mmissio n, 

Ca lifo rnia  Hig h Sp e e d  Ra il Autho rity (CHSRA), FRA, FTA, Amtra k, e nviro nme nta l a g e nc ie s, 

Unive rsity o f Ca lifo rnia  Rive rsid e  (UCR), tra nsit p ro vid e rs, SCAG, WRCOG, C VAG , Sa n Die g o  



Asso c ia tio n o f Go ve rnme nts, LOSSAN, lo c a l g o ve rnme nts, p riva te  fre ig ht ra ilro a d s, b usine sse s, 

a nd  pro pe rty o wne rs. 

 

The  Co mmissio n pa rtic ip a te s in the  o ng o ing  fund ing  a nd  g o ve rna nc e  o f Me tro link thro ug h 

SCRRA, a  jo int po we rs a utho rity c o nsisting  o f the  c o unty tra nsp o rta tio n c o mmissio ns o f Rive rsid e , 

Sa n Be rna rd ino , Ora ng e , Lo s Ang e le s, a nd  Ve ntura  c o untie s. The  Co mmissio n ho ld s two  vo ting  

po sitio ns o n SCRRA’ s e le ve n-me mb e r b o a rd . The  ro le  o f c ha ir ro ta te s b e twe e n the  me mb e r 

a g e nc ie s e ve ry two  ye a rs; the  Co mmissio n’ s re pre se nta tive  c urre ntly ho ld s tha t p o sitio n thro ug h 

2018. Co mmissio n sta ff se rve s o n the  five -c o unty TAC tha t ne g o tia te s se rvic e  a nd  fund ing  le ve ls, 

b a se d  up o n the  Co unty’ s e sta b lishe d  p rio ritie s. The  TAC p ro vide s te c hnic a l a ssista nc e , 

c o o rd ina tio n b e twe e n va rio us SCRRA a nd  Co mmissio n d e pa rtme nts, a nd  linka g e s to  lo c a l 

c o mmunitie s. 

 

O f the  se ve n c o mmute r ra il line s o pe ra te d  b y Me tro link, thre e  ro ute s c o nsisting  o f the  Rive rsid e , 

Inla nd  Emp ire -Ora ng e  Co unty (IEOC), a nd  91/ PVL d ire c tly se rve  We ste rn Co unty. Unlike  the  

o the r SCRRA me mb e r a g e nc ie s, the  Co mmissio n o wns a nd  o p e ra te s the  c o mmute r ra il sta tio ns 

se rving  the  Co unty: Rive rsid e  Do wnto wn, Jurup a  Va lle y – Pe d le y, Rive rsid e  – La  Sie rra , We st 

Co ro na , Co ro na  – No rth Ma in, Rive rsid e  – Hunte r Pa rk/  UCR, Mo re no  Va lle y – Ma rc h Fie ld , Pe rris – 

Do wnto wn, a nd  Pe rris – So uth (Cha rt 44). The  Rive rsid e  Do wnto wn Ope ra tio ns Co ntro l Ce nte r 

(RDOCC), lo c a te d  a t the  we st e nd  o f the  Rive rsid e  Do wnto wn sta tio n, p ro vid e s mo nito ring  o f 

c lo se d  c irc uit te le visio ns (CCTV) a t the  sta tio ns a s we ll a s fa c ilitie s fo r tra in c re ws. La yo ve r tra c k 

fa c ilitie s a re  lo c a te d  a t the  Rive rside  Do wnto wn a nd  Pe rris – So uth sta tio ns; ho we ve r, SCRRA 

ma inta ins the  la yo ve r fa c ilitie s. Sta tio n o pe ra tio n a nd  ma inte na nc e  c o sts a re  inc lude d  in the  Ra il 

De p a rtme nt b ud g e t with se rvic e s c urre ntly c o o rd ina te d  b y the  Ca p ita l Pro je c ts De ve lo pme nt 

a nd  De live ry De pa rtme nt thro ug h the  Fa c ilitie s Ad ministra to r. Ne w a nd  o ng o ing  c o nstruc tio n 

p ro je c ts a t the se  sta tio ns a re  de sc rib e d  in the  Ca p ita l Pro je c t De ve lo p me nt a nd  De live ry 

De pa rtme nt. 

 
Cha rt 44 – Rive rside  County Me trolink Sta tion Loc a tions    

 



In a d d itio n to  Me tro link, the  Co mmissio n pa rtic ipa te s in the  g o ve rna nc e  o f LOSSAN, a  351-mile  

ne two rk thro ug h a  six-c o unty c o a sta l re g io n in so uthe rn Ca lifo rnia  tha t is the  se c o nd  b usie st 

inte rc ity pa sse ng e r ra il c o rrid o r in the  Unite d  Sta te s (Cha rt 45). LOSSAN is a  jo int p o we rs a utho rity 

o rig ina lly fo rme d  in 1989 to  inc re a se  rid e rship , re ve nue , c a p a c ity, re lia b ility, c o o rd ina tio n, a nd  

sa fe ty o n the  c o a sta l ra il line  b e twe e n Sa n Die g o , Lo s Ang e le s, a nd  Sa n Luis Ob ispo . The  

Co mmissio n is the  ne we st vo ting  me mb e r o f the  11-me mb e r Bo a rd  o f Dire c to rs c o mpo se d  o f 

e le c te d  o ffic ia ls re pre se nting  ra il o wne rs, o p e ra to rs, a nd  p la nning  a g e nc ie s a lo ng  the  ra il 

c o rrid o r. In re c e nt ye a rs, LOSSAN ha s g a ine d  mo re  lo c a l c o ntro l o ve r the  ma na g e me nt a nd  

c o o rd ina tio n o f the  so uthe rn Ca lifo rnia  ra il se rvic e s. The  Co mmissio n is invo lve d  to  p ro mo te  tra ve l 

o p tio ns a nd  c o nne c tio ns fo r Co unty re sid e nts a nd  to  b e  e ng a g e d  in d e c isio ns impa c ting  the  ra il 

tra c k rig hts the  Co mmissio n purc ha se d  fo r c o mmute r ra il se rvic e . Co mmissio n sta ff a lso  

pa rtic ipa te s in the  TAC tha t pro vide s te c hnic a l a ssista nc e , se rvic e  p la nning , a nd  c o o rd ina tio n 

b e twe e n va rio us a g e nc ie s to  imp ro ve  c usto me r se rvic e . 
 

Cha rt 45 – Southe rn Ca lifornia  Pa sse ng e r Ra il Syste m Ma p 

 
 

Ke y Assumptions for FY 2018/ 19 

 
 The  Co mmissio n a nd  SCRRA a d o pt Me tro link’ s p re limina ry FY 2018/ 19 b ud g e t. In the  e ve nt 

tha t a d d itio na l fund s a re  ne e d e d  d uring  the  b ud g e t ye a r fo r Me tro link o pe ra tio ns, sta ff will 

p re se nt a  mid -ye a r b ud g e t a d justme nt to  the  Co mmissio n fo r a ppro va l.  

 Rid e rship  a nd  fa re  re ve nue s will c o ntinue  to  g ro w slig htly o n the  Rive rsid e , IEOC, a nd  91/ PVL 

line s. 

 The  91/ PVL e xte nsio n will c o ntinue  to  g ro w rid e rship  a nd  pro vid e  a d d itio na l o p tio ns fo r the  

Co unty’ s c o mmute rs. 



 LOSSAN will c o ntinue  to  d e mo nstra te  its e ffe c tive ne ss with lo c a l c o ntro l, a nd  the  Co mmissio n 

will b e  a n a c tive  vo ting  me mb e r in the  p ro c e ss.  

 

Ac c omplishme nts in FY 2017/ 18 

 

 Expa nde d  ma rke ting  e ffo rts to  e sta b lish a  rid e rship  b a se  fo r the  PVL a nd  o the r ro ute s se rving  

Rive rsid e  Co unty. 

 Ac tive ly p a rtic ip a te d  a s a  vo ting  me mb e r o n the  LOSSAN b o a rd .  

 To  p ro mo te  use  o f Me tro link fo r mo re  tha n the  re g ula r c o mmute , p ro vid e d  se ve ra l suc c e ssful 

sp e c ia l tra ins p ro g ra ms inc lud ing  a  re c o rd  b re a king  Fe stiva l o f Lig hts Pro g ra m, a  ne w Ro se  

Pa ra d e  tra in, a nd  e xp a nd e d  Ang e ls a nd  Ra ms sp o rting  e ve nts tra ins.  

 

Ma jor Initia tive s in FY 2018/ 19 

 

Ove r the  la st 25 ye a rs, the  Co mmissio n ha s inve ste d  mo re  tha n $130 millio n in c a p ita l 

impro ve me nts to  d e ve lo p  sta tio ns a nd  se c ure  a c c e ss to  sup p o rt the  Co mmissio n’ s c o mmute r ra il 

se rvic e s o pe ra tio ns. The  PVL p ro je c t a nd  re la te d  p ro je c ts a d d e d  o ve r $250 millio n mo re  to  the  

Co mmissio n’ s inve stme nt in c o mmute r ra il. The  Co mmissio n c o mple te d  the  PVL c o nstruc tio n, 

inc lud ing  fo ur ne w c o mmute r ra il sta tio ns, a nd  se rvic e  b e g a n in June  2016.  

 

Unlike  the  o the r SCRRA me mb e r a g e nc ie s, the  Co mmissio n o wns a nd  ma inta ins the  nine  

c o mmute r ra il sta tio ns a nd  RDOCC se rving  the  Co unty. A g e ne ra l d e sc rip tio n o f e a c h o f the  

Co mmissio n-o wne d  ra il sta tio n fa c ilitie s is p re se nte d  in Cha rt 46. 

 
Cha rt 46 – Commission- Owne d Ra il Sta tion Fa c ilitie s 

 



 
 

Sta tio n ma inte na nc e  inc lude s p ro pe rty ma na g e me nt, utilitie s, g ro und s ma inte na nc e , re p a irs, 

c le a ning , a nd  se c urity se rvic e s a t the  Co mmissio n-o wne d  ra il sta tio ns, inc lud ing  the  RDOCC.  

Thro ug h FY 2015/ 16 sta tio n o p e ra ting  c o sts we re  p rima rily fund e d  with LTF We ste rn Co unty ra il 

a llo c a tio ns. As a  re sult o f the  ne w PVL se rvic e , the  LTF a llo c a tio ns will b e  use d  fo r Me tro link 

o p e ra ting  c o ntrib utio ns a nd  2009 Me a sure  A We ste rn Co unty ra il funds will b e  use d  fo r sta tio n 

ma inte na nc e  g o ing  fo rwa rd . Ta b le  62 summa rize s the  ra il sta tio n ma inte na nc e  c o sts. 

 

Ta ble  62 -  Ra il Sta tion Ma inte na nc e  Summa ry 

 FY 16/ 17 

Ac tua l 

FY 17/ 18 

Bud g e t 

FY 17/ 18 

Pro je c te d  

FY 18/ 19 

Bud g e t 

Eq uipme nt 

ma inte na nc e  a nd  

re pa irs 

 $ 379,885  $ 594,000  $ 550,600  $ 508,700  

Gro und s ma inte na nc e  

a nd  re p a irs 

  925,489   1,040,500    882,100   984,100 

Utilitie s a nd  sup p o rt   433,565   546,800   470,100   527,600 

Pro p e rty ma na g e me nt 

a nd  o pe ra tio ns 

  501,397   1,001,600   1,034,700   1,138,200 

Se c urity   2,181,692   2,427,100   2,233,500   2,382,600 

Imp ro ve me nts   7,450   85,600   80,000   82,500 

To ta l e xpe nd iture s  $ 4,429,478   $ 5,695,600       $ 5,251,000  $ 5,623,700 

 

In FY 2018/ 19, the  Co mmissio n a ntic ip a te s c o mp le tio n o f the  p a rking  lo t a nd  tra nsit c e nte r 

e xp a nsio n a t the  Rive rsid e  – La  Sie rra  sta tio n. This ma jo r c a p ita l impro ve me nt will inc re a se  pa rk 

a nd  ride  o p p o rtunitie s a nd  fa c ilita te  c o mmute r b us o pe ra tio ns a t the  sta tio n. 

 

 



De pa rtme nt Goa ls— Ra il Ope ra tions 

 

RO1 – Improve  utiliza tion a nd inc re a se  e ffic ie nc y of c ommute r ra il line s se rving  the  

County.  

(Polic y  Goals: Quality  o f Life , Re sponsible  Partne r) 

 

Obje c tive s: 

 Suppo rt impro ve d  Me tro link syste m sa fe ty a nd  se c urity initia tive s. 

 Imple me nt e nha nc e d  sa fe ty a nd  se c urity fe a ture s a t a ll sta tio ns. 

 Wo rk with Me tro link sta ff to  inc re a se  p a tro na g e  o n the  Co unty line s, inc lud ing  the  91/ PVL. 

 Co lla b o ra te  with Me tro link a nd  me mb e r a g e nc ie s to  e xpa nd  se rvic e  o n Me tro link line s with 

inc re a se d  tra in fre q ue nc ie s. 

 Co o rd ina te  with Me tro link sta ff to  de ve lo p  future  se rvic e  p la ns tha t b e st me e t the  ne e d s o f 

the  Co unty’ s re sid e nts. 

 Co ntinue  to  mo nito r Me tro link’ s fina nc ia l pe rfo rma nc e  to  e nsure  e ffic ie nt a nd  re spo nsib le  

use  o f the  Co unty’ s tra nsp o rta tio n fund s. 

 

RO2 – Ma ximize  opportunitie s for public  use  of ra il- re la te d inve stme nt.  

(Polic y  Goals: Quality  o f Life , Re sponsible  Partne r) 

 

Obje c tive s: 

 Sup p o rt tra nsit o pe ra to r e ffo rts to  e xp a nd  a va ila b ility a nd  use  o f c o nne c ting  tra nsit in o rd e r 

to  imp ro ve  a c c e ss a nd  re d uc e  de ma nd  o n pa rking  c a pa c ity; c urre ntly the  Co mmissio n 

b ud g e ts fo r a nd  re imb urse s tra nsit o p e ra to rs c o sts a sso c ia te d  with tra nsfe rs. 

 Build  o ut the  Rive rside  – La  Sie rra  sta tio n with a d d itio na l b us b a ys a nd  p a rking  to  a llo w fo r 

mo re  c o mmute r b use s a nd  p a rk a nd  rid e  o p p o rtunitie s. 

 Exp lo re  tra c k rig hts o p p o rtunitie s. 

 Exp a nd  o p po rtunitie s with the  Co mmute r Assista nc e  Pro g ra m’ s p a rk a nd  rid e  o p e ra tio ns fo r 

the  d e sig na tio n o f spe c ific  c a rpo o l/ va npo o l/ b uspo o l pa rking  a t c o mmute r ra il sta tio ns with 

a va ila b le  c a p a c ity.     

 Inc re a se  o ppo rtunitie s fo r inte rline  tra ve l thro ug h c o o rd ina tio n o f sc he dule s with LOSSAN a nd  

Amtra k inte rc ity tra ins, suc h a s the  Sunse t Limite d , a nd  o the r Me tro link line s, inc lud ing  

e nc o ura g ing  jo int tic ke ting  o ptio ns. 

 

RO3 – Imple me nt e ne rg y e ffic ie nt syste ms a nd g e ne ra te  re ve nue  to  offse t ma inte na nc e  

c osts of ra il prope rtie s.  

(Polic y  Goals: Quality  o f Life , Ope rational Exc e lle nc e ) 

 

Obje c tive s: 

 Explo re  po te ntia l fo r jo int d e ve lo pme nt o ppo rtunitie s a t sta tio ns. 

 Eva lua te  the  insta lla tio n o f c e ll pho ne  to we rs a s a  re ve nue  so urc e  to  o ffse t o p e ra ting  c o sts, 

inc lud ing  the  d e ve lo pme nt o f the  Jurup a  Va lle y – Pe d le y sta tio n c e ll to we r p ro je c t.   

 Explo re  a d d itio na l re ve nue  p o te ntia l a t the  ra il sta tio ns. 

 Asse ss a lte rna tive  a nd  e me rg e nc y po we r syste ms. 

 



De pa rtme nt Budg e t Ove rvie w – Ra il De ve lopme nt 
 

In o rd e r to  e xpa nd  pa sse ng e r ra il o p tio ns thro ug ho ut the  Co unty, the  Co mmissio n c o nd uc ts 

fe a sib ility stud ie s to  a sse ss the  via b ility o f c o mmute r ra il e xpa nsio n. In the  p a st the  Co mmissio n 

c o mple te d  the  c o mmute r ra il fe a sib ility stud y tha t e xa mine d  the  via b ility o f e xte nd ing  Me tro link 

c o mmute r ra il se rvic e  la rg e ly within e xisting  ra il rig ht o f wa y. The  Co mmissio n a p p ro ve d  the  stud y 

a nd  re c o mme nd e d  a dva nc e d  stud y o f e xte nsio ns o n the  Sa n Ja c into  Bra nc h Line  (SJBL) to  

He me t/ Sa n Ja c into  a nd  Murrie ta / Te me c ula . The  ne xt pha se  o f Alte rna tive s Ana lysis fo r the se  

c o rrid o rs will b e  pursue d  in future  ye a rs. The  Co mmissio n e ng a g e d  a  c o nsulta nt to  p e rfo rm a  

“ne xt g e ne ra tio n”  ra il fe a sib ility stud y b a se d  o n find ing s fro m the  RCTC Stra te g ic  Asse ssme nt 

c o mple te d  in Ja nua ry 2016. Sig nific a nt p la nning  e ffo rts a re  a lso  und e rwa y to  e xp lo re  inte rc ity 

p a sse ng e r ra il se rvic e  to  the  Co a c he lla  Va lle y-Sa n Go rg o nio  Pa ss c o rrid o r. 

 

Sa n Ja c into  Bra nc h Line  

 

The  Co mmissio n ho ld s title  to  a nd  ma na g e s the  38-mile  SJBL (Cha rt 47) a nd  se ve ra l a d ja c e nt 

p ro p e rtie s, p re se rve d  fo r future  p a sse ng e r ra il se rvic e . BNSF Ra ilwa y (BNSF) ho ld s the  fre ig ht rig hts 

in the  c o rrido r, p ro vid ing  se rvic e  to  lo c a l shipp e rs, a nd  p e rfo rms ma inte na nc e  o n the  line . 

 
Cha rt 47 – Sa n Ja c into  Bra nc h Line  

 
 

Pe rris Va lle y Line  Pro je c t 

 

The  Co mmissio n sub sta ntia lly c o mple te d  the  PVL in Se pte mb e r 2016, a nd  o p e ra tio ns 

c o mme nc e d  in June  2016. The  c o nstruc tio n pro je c t wa s a  24-mile  e xte nsio n o f the  512-mile  

Me tro link c o mmute r ra il syste m. It e xte nd e d  the  e xisting  Me tro link 91 Line , whic h p ro vid e s se rvic e  

b e twe e n Rive rsid e  a nd  Do wnto wn Lo s Ang e le s via  Fulle rto n. The re  a re  time d  c o nne c tio ns to  the  



o the r ro ute s o ut o f the  Rive rsid e  Do wnto wn sta tio n. The  p ro je c t inc lude d  the  c o nstruc tio n o f fo ur 

p a sse ng e r sta tio ns a t Rive rside  – Hunte r Pa rk/ UCR, Mo re no  Va lle y/ Ma rc h Fie ld , Pe rris – 

Do wnto wn, a nd  Pe rris – So uth; c o nstruc tio n o f a  p a rk-a nd -rid e  lo t a t e a c h o f the  fo ur ne w 

sta tio ns, to ta ling  a p p ro xima te ly 2,250 p a rking  sp a c e s; a nd  a  la yo ve r fa c ility a t Pe rris – So uth fo r 

ve hic le  sto ra g e  a nd  se rvic ing . The  ho urs o f o p e ra tio n a re  fro m 4:30 a .m. to  8:00 p .m. o n 

we e kd a ys with no  sc he dule d  se rvic e  ye t o n we e ke nds. The  se rvic e  ha s 12 tra ins a  d a y b e twe e n 

Pe rris – So uth a nd  Rive rsid e  Do wnto wn with c o nne c tio ns to  IEOC a nd  Rive rsid e  line  tra ins a s we ll.  

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

Sinc e  its inc lusio n o f the  pro je c t into  the  Sta te  Ra il Pla n, the  Co mmissio n ha s le d  the  p la nning  

e le me nts re q uire d  o f the  p ro je c t in o rd e r to  se c ure  a d d itio na l fund ing  a nd  pro je c t a ppro va ls a t 

va rio us sta te  a nd  fe de ra l le ve ls. The  Co mmissio n e sta b lishe d  a  MOU with CVAG fo r its 

c o o pe ra tio n o n the  p la nning  a s we ll a s fund ing  thro ug h a  ne w TDA b us/ ra il sp lit fo r the  

Co a c he lla  Va lle y. This a g re e me nt a lso  inc lud e d  the  a pp lic a tio n o f Pro p o sitio n 1B fund s to wa rd  

the  initia l Pha se  I a na lysis tha t inc lude d  pub lic  o utre a c h, d e ve lo pme nt o f the  p ro je c t Purp o se  

a nd  Ne e d  Sta te me nt, a nd  d e ve lo pme nt o f the  Pre limina ry Alte rna tive s Ana lysis Re po rt. As pa rt 

o f this e ffo rt, the  Co mmissio n se c ure d  a  le tte r o f a g re e me nt with Ca ltra ns fo r its c o o pe ra tio n a nd  

mo de ling  sup p o rt. The  Co mmissio n c o mple te d  the  Pha se  I p la nning  e ffo rts, inc lud ing  the  

Alte rna tive s Ana lysis, a nd  the  FRA a p p ro ve d  the  Pha se  I wo rk. 

 

In the  July 2010 Fe d e ra l Re g iste r no tic e  o n Hig h-Sp e e d  Inte rc ity Pa sse ng e r Ra il (HSIPR) p ro g ra m, it 

c le a rly o utline s the  p la nning  pro c e ss ne e d e d  to  b e  e lig ib le  fo r HSIPR fund s. This p ro c e ss id e ntifie s 

the  ne e d  fo r a  SDP with the  fo llo wing  re q uire me nts: 

 

 Cle a rly de mo nstra te  the  p urp o se  a nd  ne e d ; 

 Ana lyze  a lte rna tive s fo r the  p ro p o se d  pa sse ng e r ra il se rvic e ; 

 Ide ntify the  a lte rna tive  tha t b e st me e ts the  purpo se  a nd  ne e d ; 

 Ide ntify the  d isc re te  c a p ita l p ro je c ts re q uire d ; a nd  

 De mo nstra te  the  o pe ra tio na l a nd  fina nc ia l fe a sib ility. 

 

To  c o ntinue  the  de ve lo p me nt o f this p ro je c t, the  Co mmissio n p a rtne re d  with Ca ltra ns a nd  

suc c e ssfully a p p lie d  fo r a nd  wa s a wa rd e d  a  $2,900,000 FRA g ra nt to  c o mple te  the  c o rrid o r 

stud y’ s SDP. This wa s the  o nly ra il c o rrid o r in the  c o untry a wa rd e d  the se  p la nning  g ra nt funds. 

Sta ff wo rke d  thro ug h the  multip le  a g re e me nts ne e d e d  in o rd e r to  utilize  this fund ing  in 

c o o rd ina tio n with the  FRA a nd  Ca ltra ns. In o rd e r to  e xpe d ite  p ro je c t d e ve lo pme nt, a  hig hly 

 

In re c e nt ye a rs the  Co mmissio n a lso  fo c use d  a tte ntio n o n 

the  c re a tio n o f inte rc ity p a sse ng e r ra il se rvic e  b e twe e n the  

Co a c he lla  Va lle y, the  Pa ss Are a , Rive rsid e , a nd  the  Lo s 

Ang e le s b a sin thro ug h a d vo c a c y e ffo rts with sta te , fe d e ra l, 

a nd  lo c a l g o ve rnme nt e ntitie s a nd  ne g o tia tio n with the  

fre ig ht ra ilro a d s. The  Co mmissio n e nsure d  the  c o rrid o r wa s 

pro mine ntly fe a ture d  in the  up d a te d  2013 Ca lifo rnia  Sta te  

Ra il Pla n. In Ma y 2013, the  Ca ltra ns Divisio n o f Ra il 

c o mple te d  the  first pha se  o f a  p la nning  stud y a nd  initia l 

a lte rna tive s a na lysis fo r the  ra il c o rrid o r. This p la nning  stud y 

wa s ve ry suppo rtive  o f the  po te ntia l fo r a  via b le  se rvic e , 

a nd  future  stud ie s c a n e xpa nd  o n this b y d e te rmining  

rid e rship  d e ma nd  a nd  b e tte r c o st e stima te s. Ca ltra ns a lso  

inc lude d  a n up d a te d  pro je c t d e sc rip tio n a nd  a na lysis o f 

the  Co a c he lla  Va lle y-Sa n Go rg o nio  Pa ss c o rrid o r ra il 

se rvic e  in the  la te st sta te  ra il p la n, a p p ro ve d  b y the  

Ca lifo rnia  Sta te  Tra nspo rta tio n Ag e nc y o n Se pte mb e r 5, 

2013. The  ne xt up d a te  is sc he d ule d  fo r 2018 a nd  initia l 

d ra fts inc lud e  the  Co a c he lla  Va lle y-Sa n Go rg o nio  Pa ss 

c o rrid o r ra il se rvic e  a s a n inte g ra l p a rt o f future  g ro wth.  

 



q ua lifie d  c o nsulta nt will p re p a re  the  SDP a nd  le a d  the  e nviro nme nta l p ro c e ss ne e de d  fo r the  

NEPA d o c ume nta tio n. This p ro je c t is o ng o ing  a nd  inc o rp o ra te d  in the  FY 2018/ 19 b ud g e t. The  

Co mmissio n p re p a re s a n a nnua l SRTP fo r the  Co a c he lla  Va lle y-Sa n Go rg o nio  Pa ss c o rrid o r ra il 

se rvic e  p ro je c t.   

 

As the  re sult o f the  ma ny stud ie s pe rfo rme d  to  d a te  b y b o th CVAG a nd  the  Co mmissio n, it wa s 

d e te rmine d  tha t using  sta te -sup po rte d  inte rc ity tra ins p re se nts the  b e st a lte rna tive  fo r 

d e ve lo p ing  se rvic e  a lo ng  the  c o rrid o r. The  141-mile  trip  b e twe e n Lo s Ang e le s a nd  the  Co a c he lla  

Va lle y wo uld  c ro ss fo ur c o untie s (Cha rt 48). Sto p s a nd  sta tio n lo c a tio ns a re  ye t to  b e  

d e te rmine d . Due  to  the  trip  le ng th a nd  time  o f a p p ro xima te ly thre e  ho urs, Amtra k-style  se rvic e  

with la rg e r se a ts a nd  fo o d  se rvic e  wo uld  b e  mo re  a p pe a ling  to  the  rid e rs. In a d d itio n, the  

se rvic e  wo uld  o pe ra te  o ve r Unio n Pa c ific  a nd  BNSF tra c ks, a nd , in g e ne ra l, Amtra k ha s a  g re a te r 

a b ility to  initia te  se rvic e  o ve r fre ig ht ra ilro a d s b a se d  o n a  na tio na l a g re e me nt. The  initia l se rvic e  

p la n a ntic ipa te s two  d a ily ro und  trip s a lo ng  the  c o rrid o r. The  a pp ro ve d  Alte rna tive  Ana lysis 

re c o mme nde d  a  p re fe rre d  a lig nme nt.   

 
Cha rt 48 – Coa c he lla  Va lle y- Sa n Gorg onio  Pa ss Corridor Ra il Se rvic e  – Propose d Alte rna tive   

 
 

Hig h Spe e d Ra il 

 

The  Co mmissio n c o ntinue s to  p la y a  p ro a c tive  ro le  in the  d e ve lo p me nt o f a  sta te wid e , hig h 

spe e d  pa sse ng e r ra il syste m, inc lud ing  ro uting  o f the  b a c kb o ne  c o rrid o r thro ug h the  Inla nd  

Emp ire  with p o ssib le  sta tio ns in the  Rive rside / Co ro na  a nd  Murrie ta / Te me c ula  a re a s. With the  

pa ssa g e  o f Pro po sitio n 1A in No ve mb e r 2008, the re  is a  p ro po se d  fund ing  me c ha nism to  mo ve  

the  sta te  hig h sp e e d  ra il p ro je c t fo rwa rd . The  CHSRA b e g a n wo rk o n a  p ro je c t le ve l 

e nviro nme nta l a sse ssme nt a nd  c o rrid o r a lig nme nt stud y fo r the  se c tio n b e twe e n Lo s Ang e le s 

a nd  Sa n Die g o  via  the  Inla nd  Emp ire . The  Co mmissio n d ire c te d  the  re vie w to  inc lude  a n 

a lig nme nt a lte rna tive  a lo ng  I-15 fo r a na lysis. The  Co mmissio n e nte re d  into  a  MOU to  b e  

suppo rtive  in the  d e ve lo pme nt o f this hig h spe e d  ra il p ro je c t a nd  pa rtic ipa te s in the  So uthe rn 

Ca lifo rnia  Inla nd  Co rrid o r Gro up  me e ting s. The  Co mmissio n a c tive ly c o ntrib ute d  to  the  

d e ve lo pme nt o f the  supp le me nta l Alte rna tive s Ana lysis e ffo rts. Wo rk o n this e ffo rt ha s slo we d  

d o wn with the  re le a se  o f the  la te st b usine ss p la n tha t e xte nd s the  d e ve lo p me nt o f this Pha se  II 

se c tio n fro m Lo s Ang e le s to  Sa n Die g o  via  the  Inla nd  Emp ire  to  b e yo nd  2030. The  Co mmissio n 

sig ne d  a  MOU a lo ng  with the  o the r so uthe rn Ca lifo rnia  tra nsp o rta tio n e ntitie s a nd  SCAG to  

c o mmit $1 b illio n in una llo c a te d  Pro p o sitio n 1A fund s fo r e a rly inve stme nt to  b e  spe nt lo c a lly fo r 

ra il tra nsp o rta tio n imp ro ve me nt p ro je c ts. 

 

Ke y Assumptions for FY 2018/ 19 

 

 Pro g re ss o n the  d e ve lo pme nt o f the  Co a c he lla  Va lle y-Sa n Go rg o nio  Pa ss c o rrid o r ra il se rvic e  

will c o ntinue . 

 



Ac c omplishme nts in FY 2017/ 18 

 

 Co mple te d  the  Alte rna tive s Ana lysis fo r the  Co a c he lla  Va lle y-Sa n Go rg o nio  Pa ss c o rrid o r ra il 

SDP. 

 Co ntinue d  Pha se  II e ffo rts fo r the  Co a c he lla  Va lle y-Sa n Go rg o nio  Pa ss c o rrid o r ra il p ro je c t 

a nd  re la te d  e nviro nme nta l p ro c e ss. 

 Co nd uc te d  a d d itio na l pub lic  sc o p ing  o utre a c h fo r the  Co a c he lla  Va lle y-Sa n Go rg o nio  Pa ss 

c o rrid o r ra il p ro je c t. 

 

Ma jor Initia tive s in FY 2018/ 19 

 

During  FY 2018/ 19, the  Co mmissio n will c o ntinue  p ro g re ss o n the  Co a c he lla  Va lle y-Sa n Go rg o nio  

Pa ss c o rrid o r ra il p ro je c t’ s SDP a nd  e nviro nme nta l wo rk. Ad d itio na lly, the  Co mmissio n will 

d e ve lo p  the  “ne xt g e ne ra tio n”  ra il fe a sib ility stud y to  e va lua te  future  g ro wth o pp o rtunitie s fo r 

p a sse ng e r ra il se rvic e  in the  Co unty. 

 

De pa rtme nt Goa ls–Ra il De ve lopme nt 

 

RD1 – Ide ntify a nd pla n for c a pita l improve me nts ne c e ssa ry to  inc re a se  the  sc ope , 

a ppe a l, a nd re lia bility of c ommute r ra il ope ra tions. (Polic y  Goals: Quality  o f Life , 

Ope rational Exc e lle nc e , Re sponsible  Partne r) 

 

Obje c tive s: 

 Build  rid e rship  o n the  91/ PVL.  

 Exp lo re  pa sse ng e r ra il o p tio ns a nd  c o nd uc t d e ta ile d  stud ie s o n the  Co a c he lla  Va lle y-Sa n 

Go rg o nio  Pa ss c o rrid o r. 

 Eva lua te  hig h sp e e d  ra il p la ns a nd  p ro g ra ms a nd  lo o k fo r o ppo rtunitie s fo r e a rly inve stme nt 

tha t b e ne fit e xisting  pa sse ng e r ra il se rvic e s. 

 Eva lua te  future  ra il ne e ds a s p a rt o f the  “ne xt g e ne ra tio n”  ra il fe a sib ility stud y. 

 

RD2 – Ma inta in e fforts with loc a l a g e nc ie s, othe r southe rn Ca lifornia  c ountie s, a nd the  

sta te  a nd fe de ra l g ove rnme nts to  e xpa nd inte rc ity pa sse ng e r ra il se rvic e  into  the  

County a nd the  Coa c he lla  Va lle y. (Polic y  Goals: Quality  o f Life , Re sponsible  Partne r) 

 

RD3 – Continue  to  monitor the  sta te  e fforts in the  c re a tion of a  hig h spe e d pa sse ng e r ra il 

syste m a long  a n Inla nd Empire  a lig nme nt throug h c oordina tion with sta te  a nd loc a l 

a g e nc ie s. In a ddition, c ontinue  to  ide ntify a nd a dvoc a te  for hig h spe e d ra il funding  to  

be  spe nt on be ne fic ia l loc a l ra il proje c ts in the  County.  (Polic y  Goals: Quality  o f Life , 

Re sponsible  Partne r) 

 

 

ID 

 

Ra il Pe rforma nc e  Me a sure s a nd Re sults 

FY 16/ 17 

Estima te d 

FY 16/ 17 

Ac tua l 

FY 17/ 18 

Estima te d 

FY 18/ 19 

Proje c te d 

RO1 

RD1 

Ave ra g e  d a ily rid e rship  o n e xisting  c o mmute r line s 

 Rive rsid e  Line  

 IEOC Line  

 91/ PVL 

 

4,387 

4,421 

2,600 

 

4,050 

4,900 

3,258 

3,795 

4,599 

2,925 

3,721 

4,624 

3,330 

RO1 Fa re b o x re c o ve ry ra tio  

 Rive rsid e  Line  

 IEOC Line  

 91/ PVL 

 

47.7% 

33.4% 

27.7% 

 

47.2% 

31.8% 

26.5% 

 

43.2% 

30.0% 

23.9% 

 

40.5% 

27.5% 

24.6% 

 



Public  a nd Spe c ia lize d Tra nsit 
      

Mission Sta te me nt: 
 

Pub lic  a nd  Sp e c ia lize d  Tra nsit c o o rd ina te s the  o p e ra tio n o f a ll pub lic  tra nsp o rta tio n se rvic e s 

within the  Co unty with a  g o a l to wa rd  p ro mo ting  c o mplia nc e  a nd  impro ving  mo b ility a s we ll a s 

p ro g ra m e ffic ie nc y a nd  e ffe c tive ne ss b e twe e n tra nsit o pe ra to rs. Pub lic  a nd  Spe c ia lize d  Tra nsit 

a lso  ma inta ins a nd  imp ro ve s, a s re so urc e s a llo w, mo b ility o ptio ns to  me e t tra ve l ne e d s o f se nio rs, 

p e rso ns with d isa b ilitie s, a nd  p e rso ns o f limite d  me a ns to  e nha nc e  q ua lity o f life  thro ug h 

inno va tive  so lutio ns a nd  b e tte r c o o rd ina tio n o f e xisting  se rvic e s. 

 
Cha rt 49 – Public  a nd Spe c ia lize d Tra nsit    

Sa la rie s a nd  Be ne fits
0%

Pro fe ssio na l 

C o sts

0%

Sup p o rt C o sts

0%
Pro je c ts a nd  
O p e ra tio ns

85%

Ca p ita l Outla y

0%

De b t Se rv ic e

0%

Tra nsfe rs O ut
15%

 
Expe nditure s  
Pub lic  a nd  spe c ia lize d  tra nsit use s a re  b ud g e te d  a t $188,418,700 fo r FY 2018/ 19, a s p re se nte d  in 

Ta b le  63, a nd  c o nsist p rima rily o f c a p ita l p ro je c ts a nd  o p e ra tio ns c o sts a s we ll a s tra nsfe rs o ut to  

Co mmissio n fund s fo r a d ministra tio n, p la nning , a nd  ra il purpo se s.  

 

LTF d isb urse me nts c o nsist o f tra nsit o p e ra ting  a nd  c a p ita l a llo c a tio ns to  p ub lic  tra nsit o p e ra to rs 

o f $85,035,000; b ic yc le  a nd  p e d e stria n fa c ilitie s a llo c a tio ns to  c itie s a nd  the  Co unty o f 

$8,286,000; a nd  p la nning  a nd  a d ministra tio n a llo c a tio ns to  o the r a g e nc ie s o f $717,000. STA 

d isb urse me nts o f $52,415,300 a re  fo r b us c a p ita l p urp o se s in We ste rn Co unty, Co a c he lla  Va lle y, 

a nd  Pa lo  Ve rd e  Va lle y.  

 

LTF a nd  STA tra nsfe rs o ut c o mprise : 

 $21,200,000 fo r ra il o p e ra tio ns;  

 $2,000,000 fo r g ra d e  se p a ra tio ns;  

 $3,969,900 fo r p la nning ;  

 $377,600 fo r a d ministra tio n; a nd   

 $350,000 fo r Co a c he lla  Va lle y ra il o pe ra tio ns a nd  c a p ita l.  

 

The  LTF a nd  STA tra nsit a llo c a tio ns re fle c t the  use  o f $26,779,000 a nd  $29,471,900 in fund  

b a la nc e s, re sp e c tive ly. 

 



Me a sure  A d isb urse me nts inc lud e  $2,800,000 fo r We ste rn Co unty spe c ia lize d  tra nsit fund ing  o f 

the  first ye a r o f the  2018 Ca ll fo r Pro je c ts. The  ma jo rity o f o the r Me a sure  A d isb urse me nts re la te s 

to  o the r Me a sure  A p ub lic  tra nsit p ro g ra ms: 

 

 $850,000 fo r We ste rn Co unty Co nso lid a te d  Tra nsp o rta tio n Se rvic e  Ag e nc y (CTSA) 

a llo c a tio ns;  

 $5,500,000 fo r Co a c he lla  Va lle y pub lic  a nd  spe c ia lize d  tra nsit; a nd   

 $3,700,000 fo r We ste rn Co unty inte rc ity b us se rvic e s.  

 

The  We ste rn Co unty a llo c a tio ns a re  d isb urse d  mo nthly to  RTA, the  ma jo r tra nsit p ro vide r in the  

We ste rn Co unty, while  the  Co a c he lla  Va lle y a llo c a tio n is d isb urse d  mo nthly to  SunLine , the  ma jo r 

tra nsit p ro vid e r in the  Co a c he lla  Va lle y. Tra nsfe rs o ut o f $389,800 re la te  to  a d ministra tive  c o sts to  

the  Ge ne ra l fund . 
 

Ta ble  63 – Public  a nd Spe c ia lize d Tra nsit Expe nditure  De ta il    
FY 16/ 17 FY 17/ 18 FY 17/ 18 FY 18/ 19 Do lla r Pe rc e nt

Ac tua l Re v ise d  Bud g e t Pro je c te d Bud g e t C ha ng e C ha ng e

Sa la rie s a nd  Be ne fits 366,800$          415,500$           397,700$          450,200$          34,700$             8%

Pro fe ssio na l C o sts

Le g a l Se rv ic e s 4,100                14,000               5,000                6,000               (8,000)               -57%

Aud it Se rv ic e s 33,100              20,000               -                       100,000           80,000              400%

Fina nc ia l Ad v iso ry 12,700              15,000               15,300              16,000             1,000                7%

Pro fe ssio na l Se rv ic e s - G e ne ra l 76,900              155,300             151,500            192,000           36,700              24%

To ta l Pro fe ssio na l C o sts 126,800            204,300             171,800            314,000           109,700             54%

Sup p o rt C o sts 39,400              88,700               53,800              63,900             (24,800)             -28%

Pro je c ts a nd  O p e ra tio ns

O p e ra ting  a nd  C a p ita l Disb urse me nts 82,265,500       122,010,600       104,281,700      159,303,300     37,292,700        31%

Tra nsfe rs O ut 21,786,700       24,934,200        24,786,400       28,287,300       3,353,100          13%

TO TAL Pub lic  a nd  Sp e c ia lize d  Tra nsit 104,585,200$    147,653,300$     129,691,400$    188,418,700$   40,765,400$      28%  
 

Public  a nd Spe c ia lize d Tra nsit Sta ffing  Summa ry    

Position FY 16/17 FY 17/18 FY 18/19
Accountant 0.04 0.00 0.02

Administrative Assistant 0.04 0.05 0.14

Chief Financial Officer 0.03 0.03 0.03

Executive Director 0.00 0.01 0.00

External Affairs Director  0.00 0.00 0.01

Management Analyst 1.18 1.00 1.00

Multimodal Services Director 0.28 0.22 0.31

Senior Management Analyst 0.00 0.02 0.00

Transit Manager 1.00 1.00 1.00

FTE 2.57 2.33 2.51  
De pa rtme nt Budg e t Ove rvie w 

 

De pa rtme nt De sc ription 

 

The  Co mmissio n is re spo nsib le  fo r sho rt-ra ng e  tra nsp o rta tio n p la nning  a nd  p ro g ra mming  within 

the  Co unty. Pla nning  inc lude s the  d e ve lo pme nt o f the  c o untywid e  SRTPs fo r e ig ht p ub lic  tra nsit 

o pe ra to rs c o nsisting  o f: 

 

 The  c itie s o f Ba nning , Be a umo nt, Co ro na , a nd  Rive rsid e ;  

 SCRRA’ s Me tro link c o mmute r ra il;  

 Pa lo  Ve rd e  Va lle y Tra nsit Ag e nc y;  

 RTA; a nd   

 SunLine .  

 

The  Co mmissio n a ssists in c o o rd ina ting  the  a nnua l d e ve lo pme nt, re vie w, a nd  a ppro va l o f the  

o p e ra to r SRTPs a s we ll a s a llo c a te s Me a sure  A, LTF, STA, a nd  FTA tra nsit fund ing  re so urc e s to  



p ub lic  tra nsit p ro g ra ms. The  Co mmissio n d isb urse s LTF, STA inc lud ing  SB 1 SGR, a nd  Me a sure  A 

fund s fo r pub lic  tra nsit. The  FTA a d ministe rs the  tra d itio na l Se c tio n 5307 (urb a n) a nd  Se c tio n 5311 

(rura l) tra nsit g ra nt p ro g ra ms, while  SCAG d ire c tly a d ministe rs ne w FTA g ra nt p ro g ra ms, Se c tio n 

5337 fo r sta te  o f g o o d  re pa ir a nd  Se c tio n 5339 fo r b us a nd  b us fa c ilitie s.   

 

In July 2012, Co ng re ss pa sse d  the  Mo ving  Ahe a d  fo r Pro g re ss in the  21st Ce ntury (MAP-21) two -

ye a r re a utho riza tio n b ill tha t a utho rize d  fe d e ra l fund ing  fo r pub lic  tra nspo rta tio n pro g ra ms. This 

le g isla tio n re struc ture d  prio r fund ing  b y c o nso lid a ting  se ve ra l g ra nt pro g ra ms, re vising  pro je c t 

e lig ib ility, a nd  a me nd ing  fund ing  a llo c a tio n re q uire me nts fro m d isc re tio na ry to  a  fo rmula -b a se d  

p ro c e ss. Und e r the  ne w lo ng -te rm tra nsp o rta tio n b ill, FAST Ac t, sig ne d  into  la w o n De c e mb e r 4, 

2015, Jo b s Ac c e ss Re ve rse  Co mmute  a nd  Ne w Fre e d o m type  pro je c ts c o ntinue  to  b e  e lig ib le  

a c tivitie s suppo rte d  with FTA Se c tio n 5307, Se c tio n 5311, a nd  Se c tio n 5310 fund ing . 

 

Fo llo wing  a  c o mpe titive  c a ll fo r p ro je c ts, fund ing  thro ug h the  c o nso lid a te d  FTA Se c tio n 5310 

pro g ra m a d ministe re d  b y Ca ltra ns is p ro vid e d  to  no np ro fit tra nsp o rta tio n a nd  so c ia l se rvic e  

a g e nc ie s a nd  p ub lic  o p e ra to rs (unde r spe c ia l c irc umsta nc e s) fo r the  purc ha se  o f c a p ita l 

e q uipme nt a s we ll a s o p e ra tio ns. Elig ib le  a c tivitie s inc lude  tra nspo rta tio n pro je c ts fo r fina nc e  

p la nning , c a p ita l, a nd  o p e ra ting  c o sts tha t sup p o rt the  de ve lo pme nt a nd  ma inte na nc e  o f 

tra nsp o rta tio n se rvic e s d e sig ne d  to  tra nsp o rt we lfa re  re c ip ie nts a nd  e lig ib le  lo w-inc o me  

ind ivid ua ls to  a nd  fro m jo b s a nd  a c tivitie s re la te d  to  the ir e mplo yme nt. The se  a c tivitie s a lso  

inc lude  tra nsp o rta tio n pro je c ts tha t fa c ilita te  the  p ro visio n o f p ub lic  tra nsp o rta tio n se rvic e s fro m 

urb a nize d  a re a s a nd  rura l a re a s to  sub urb a n e mplo yme nt lo c a tio ns inc lud ing  va npo o l 

p ro g ra ms. Ad d itio na l a c tivitie s inc lude : 

 

 Fo rme r Ne w Fre e d o m a c tivitie s re la te d  to  imp ro ve me nts tha t e xc e e d  the  re q uire me nts o f 

the  Ame ric a ns with Disa b ilitie s Ac t (ADA);  

 Pub lic  tra nsp o rta tio n p ro je c ts to  imp ro ve  a c c e ss to  fixe d -ro ute  tra nsit; 

 Pub lic  tra nsit p ro je c ts e xp re ssly d e sig ne d  fo r se nio rs a nd  p e o p le  with d isa b ilitie s, whe re  tra nsit 

is insuffic ie nt, ina ppro pria te  o r una va ila b le ; a nd  

 Alte rna tive s to  p ub lic  tra nsp o rta tio n tha t a ssist se nio rs a nd  p e o p le  with d isa b ilitie s. 

 

Elig ib ility fo r the  FTA Se c tio n 5310 fund s re q uire s re c ip ie nts to  c o mply with a ll fe de ra l c o o rd ina te d  

p la nning  re q uire me nts in a c c o rd a nc e  with MAP-21 a nd  the  ne w FAST Ac t p ro visio ns. Pro je c ts 

se le c te d  fo r fund ing  must b e  d e rive d  fro m a  lo c a lly-d e ve lo pe d  Co o rd ina te d  Pub lic  Tra nsit—

Huma n Se rvic e s Tra nspo rta tio n Pla n (Co o rd ina te d  Pla n) a nd  must b e  d e ve lo pe d  thro ug h a  

p ro c e ss tha t inc lud e s re p re se nta tive s o f the  pub lic , p riva te , a nd  no np ro fit tra nspo rta tio n a nd  

huma n se rvic e  p ro vide rs. The  Co mmissio n’ s re c o mme nd a tio ns fo r a wa rd  a re  sub je c t to  Ca ltra ns 

a ppro va l. Pro je c ts will b e  fully fund e d  with fe d e ra l fund s using  Tra nspo rta tio n De ve lo pme nt 

Cre d its (to ll c re d its) a s ma tc hing  fund s.  

 

In p a rtne rship  with the  Co unty’ s tra nsit o pe ra to rs, the  Co mmissio n c o o rd ina te s the  a llo c a tio n o f 

a va ila b le  sta te  Pro p o sitio n 1B tra nsit fund ing  a nd  e nsure s tha t p ro p o se d  p ro je c ts me e t the  

mo b ility ne e d s o f the  Co unty. Annua lly a pp ro p ria te d  b y the  le g isla ture , Pro p o sitio n 1B fund s a re  

use d  fo r tra nsit re la te d  c a p ita l purc ha se s, infra struc ture / fa c ility impro ve me nts, a nd  se c urity 

e nha nc e me nts. Sinc e  FY 2007/ 08, the  Co unty’ s p ub lic  tra nsit o p e ra to rs a nnua lly a p p lie d  fo r 

Pro p o sitio n 1B fund s; ho we ve r, the  p ro g ra m e nd e d  in FY 2016/ 17 a nd  o pe ra to rs pro g ra mme d  

the  re ma ining  b a la nc e s in FY 2017/ 18. Ope ra to rs must e xpe nd  the se  fund s within thre e  fisc a l 

ye a rs. 

 

Sinc e  2015, the  Co mmissio n c o o rd ina te s with Rive rsid e  Co unty tra nsit o pe ra to rs the  p re p a ra tio n 

a nd  sub missio n o f tra nsit p ro je c ts to  Ca ltra ns fo r a wa rd  o f LCTOP fund s unde r CARB’ s Ca p  a nd  

Tra d e  Pro g ra m. The  LCTOP fund s sup p o rt o pe ra ting  a nd  c a p ita l tra nsit p ro je c ts tha t re d uc e  

c a rb o n e missio ns a nd  imp ro ve  mo b ility with a  p rio rity o f se rving  d isa d va nta g e d  c o mmunitie s. 

The  Sta te  Co ntro lle r’ s Offic e  a nnua lly a ppro pria te s the  LCTOP fund s. Rive rsid e  Co unty’ s sha re  

suppo rte d  the  c o nstruc tio n o f RTA’ s UCR Mo b ility Hub , sta tio n up g ra de s fo r the  Co mmissio n’ s 



ne w PVL to  e nc o ura g e  a c tive  tra nsp o rta tio n, a nd  insta lla tio n a nd  o pe ra tio n o f a  so la r e ne rg y 

syste m in Pa lo  Ve rd e  Va lle y. Fund s will a lso  b e  use d  to  inc re a se  se rvic e  fre q ue nc y o n se le c te d  

b us ro ute s tha t o pe ra te  in d isa d va nta g e d  c o mmunitie s in the  Co a c he lla  Va lle y a nd  c ity o f 

Be a umo nt. The  Co unty’ s sha re  o f the  a nnua l a llo c a tio ns ha ve  fluc tua te d  b a se d  o n sta te  

a ppro pria tio ns.  

 

The  2009 Me a sure  A We ste rn Co unty spe c ia lize d  tra nsit p ro g ra m p ro vid e s a  va lua b le  se rvic e  to  

the  c o mmunity b y se rving  the  ne e d s o f re sid e nts, ma inly se nio rs a nd  p e rso ns with d isa b ilitie s, 

who se  tra nsp o rta tio n ne e ds a re  no t me t b y tra d itio na l se rvic e s. So c ia l se rvic e  a nd  no np ro fit 

a g e nc ie s typ ic a lly a d ministe r spe c ia lize d  tra nsit o pe ra tio ns. The  Co mmissio n a wa rd s 2009 

Me a sure  A We ste rn Co unty fund s fo r sp e c ia lize d  tra nsit thro ug h a  c o mpe titive  c a ll fo r p ro je c ts. 

The  2015 Ca ll fo r Pro je c ts, whic h pro vide d  fund ing  fo r a  thre e -ye a r te rm, will e nd  in June  2018. 

Und e r the  ne w 2018 Ca ll fo r Pro je c ts, Me a sure  A fund s will b e  utilize d  b y p ro je c ts until June  30, 

2021.  

 

The  Co mmissio n ha s p ub lic  tra nsit o p e ra to r o ve rsig ht a nd  fid uc ia ry re spo nsib ilitie s a nd  e nsure s 

tha t a nnua l fisc a l a ud its a nd  a  sta te  trie nnia l pe rfo rma nc e  a ud it a re  c o nduc te d  in a c c o rd a nc e  

with TDA re g ula tio ns. The  Co mmissio n a lso  re vie ws p ub lic  tra nsit o pe ra to r a c tivitie s o n a n a nnua l 

b a sis a nd  re c o mme nds p o te ntia l p ro d uc tivity imp ro ve me nts to  lo we r o pe ra ting  c o sts. To  e nsure  

tha t sp e c ia lize d  tra nsit a llo c a tio ns a re  e xpe nde d  in a c c o rd a nc e  with fund ing  a g re e me nts, the  

Co mmissio n e ng a g e s a ud it firms to  pe rfo rm c e rta in a g re e d -up o n p ro c e dure s fo r the  Me a sure  A 

spe c ia lize d  tra nsit fund ing  re c ip ie nts. 

 

Ke y Assumptions for FY 2018/ 19 

 

 LTF, STA, a nd  Me a sure  A b ud g e te d  d isb urse me nts a re  b a se d  o n p ro je c te d  a llo c a tio ns b ut 

ma y b e  a d juste d  a fte r the  Co mmissio n a p p ro ve s a c tua l a llo c a tio ns in July 2018.   

 Fluc tua ting  LTF a nd  Me a sure  A sa le s ta x re ve nue s will c o ntinue  to  re q uire  e ffo rts to  stre a mline  

o pe ra ting  e xpe nse s b y a ll o pe ra to rs while  ma inta ining  e ffic ie nc y a nd  q ua lity o f se rvic e . 

 The  Co mmissio n will a llo c a te  We ste rn Co unty LTF a nd  d isc re tio na ry STA fund s b a se d  o n a  sp lit 

o f 78% fo r b us a nd  22% fo r ra il. 

 The  Co mmissio n will c o ntinue  to  a llo c a te  25% o f 2009 Me a sure  A We ste rn Co unty spe c ia lize d  

tra nsit fund s to  RTA a s the  CTSA fo r We ste rn Co unty. 

 

Ac c omplishme nts in FY 2017/ 18 

 

 Ove rsa w the  suc c e ssful third -ye a r imp le me nta tio n o f the  o ng o ing  sp e c ia lize d  tra nsit se rvic e s 

re sulting  fro m the  2015 Me a sure  A Ca ll fo r Pro je c ts fund ing  a llo c a tio n pro c e ss. 

 Assiste d  in the  imple me nta tio n o f 29 c a p ita l p ro je c ts a wa rd e d  to  te n suc c e ssful Co unty 

re c ip ie nts und e r the  FTA Se c tio n 5310 pro g ra m FY 2012/ 13 a nd  FY 2013/ 14 fund ing ; p ro je c ts 

we re  d e rive d  fro m the  lo c a lly-d e ve lo pe d  Co o rd ina te d  Pla n. 

 Re c e ive d  a p p ro va l no tific a tio n o f 17 c a p ita l p ro je c ts a wa rd e d  to  nine  suc c e ssful Co unty 

re c ip ie nts o f FTA Se c tio n 5310 urb a nize d  a re a  pro g ra m FY 2014/ 15, FY 2015/ 16 a nd  FY 

2016/ 17 fund ing , in a d d itio n to  thre e  c a p ita l p ro je c ts fro m two  sma ll urb a n a nd  rura l 

a g e nc ie s. 

 Appro ve d  the  a llo c a tio n o f FY 2017/ 18 SB 1 SG R pro g ra m fund s fo r e lig ib le  re p la c e me nt a nd  

re ha b ilita tio n pro je c ts id e ntifie d  b y tra nsit o pe ra to rs fo llo wing  re le a se  o f p ro g ra m fund ing  

a nd  g uid e line s b y Ca ltra ns.  

 Co mple te d  the  Co o rd ina te d  Pla n Up d a te  tha t re fle c ts ne w se rvic e  p la ns a nd  o ppo rtunitie s 

re sulting  fro m five  wo rksho ps a nd  o ne  tra nsit ne e d s pub lic  he a ring  he ld  in d iffe re nt a re a s o f 

the  Co unty inc lud ing  uninc o rp o ra te d  a re a s o f Me c c a  a nd  No rth Sho re  in e a ste rn Rive rsid e  

Co unty.  

 Inc o rpo ra te d  FY 2016/ 17 LCTOP fo rmula  fund s with tra nsit o p e ra ting  a nd  c a p ita l fund ing  

so urc e s fo r d e ve lo pme nt o f the  FY 2018/ 19 SRTPs fo llo wing  the  Ca ltra ns re le a se  o f p ro g ra m 

fund ing . 



 

Ma jor Initia tive s in FY 2018/ 19 

 

The  Co mmissio n ha s lo ng  d e mo nstra te d  a  stro ng  c o mmitme nt to  a ssist in the  mo b ility o f tho se  

with spe c ia lize d  tra nsit ne e d s. Thro ug h its 1989 Me a sure  A sp e c ia lize d  tra nsit p ro g ra m, the  

Co mmissio n pro vid e d  millio ns o f d o lla rs to  pub lic  a nd  no np ro fit tra nsit o pe ra to rs fo r the  p ro visio n 

o f sp e c ia l tra nsit se rvic e s to  imp ro ve  the  mo b ility o f se nio rs a nd  p e rso ns with d isa b ilitie s. Alo ng  

with sup p o rt o f tra d itio na l d ia l-a -rid e  se rvic e s, the  Co mmissio n sup p o rts inno va tive  p ro g ra ms tha t 

p ro vid e  tra nsit a ssista nc e  in ha rd  to  se rve  rura l a re a s o r fo r rid e rs ha ving  ve ry sp e c ia l tra nsit 

ne e d s. The  rid e rs, ma ny fra il a nd  e ld e rly, ha ve  c o me  to  d e p e nd  o n the se  se rvic e s tha t p ro vid e  a  

hig he r le ve l o f a ssista nc e  tha n c a n b e  p ro vid e d  b y the  pub lic  tra nsit p ro vide rs a nd / o r o pe ra te  in 

a re a s no t se rve d  b y p ub lic  tra nsit. As a  re sult o f the  2009 Me a sure  A, the se  sp e c ia lize d  tra nsit 

p ro g ra ms will c o ntinue  thro ug h 2039. 

 

In June  2018, 16 pro g ra ms in We ste rn Co unty will c o mple te  the ir third  ye a r o f spe c ia lize d  tra nsit 

se rvic e s und e r the  2015 Me a sure  A Ca ll fo r Pro je c ts. The  Co mmissio n a p p ro ve d  sp e c ia lize d  

tra nsit a wa rd  in Ap ril 2018 fo r 18 p ro g ra ms in We ste rn Co unty und e r the  2018 Me a sure  A Ca ll fo r 

Pro je c ts. As id e ntifie d  in the  Co o rd ina te d  Pla n, the  spe c ia lize d  tra nsit p ro je c ts a ppro ve d  fo r 

fund ing  will re q uire  imp le me nta tio n a nd  c o ntinuo us pe rfo rma nc e  mo nito ring  thro ug h June  2021. 

 

The  Co mmissio n a d o pte d  the  Tra nsit Visio n fo r 2009-2019 in Ma y 2008 tha t inc lud e d  c o ntinua tio n 

o f the  TDA fund ing  fo rmula  fo r LTF a nd  STA fund s a nd  e sta b lishe d  a  fund ing  fo rmula  fo r the  2009 

Me a sure  A pub lic  tra nsit funds, whic h inc lude  spe c ia lize d  tra nsit fund s. In FY 2018/ 19, sta ff will 

sub mit re c o mme nd a tio ns to  the  Co mmissio n fo r c ha ng e s, if a ny, to  the  TDA a nd  Me a sure  A 

fund ing  fo rmula s a nd  a n imp le me nta tio n p la n.   

 

De pa rtme nt Goa ls 

 

PST1 – Provide  time ly informa tion to  the  public  re g a rding  Commission- imple me nte d 

proje c ts a nd support public  re la tions a c tivitie s of Me a sure  A funde d prog ra ms by g ra nt 

re c ipie nts. (Polic y Goals: Ope rating Exc e lle nc e , Re sponsible  Partne r) 

 

Obje c tive s: 

 Pro d uc e  a nd  d istrib ute  pub lic  info rma tio n ma te ria ls a s ne e de d  inc lud ing  p re ss re le a se s, 

flye rs, b ro c hure s, ma rke ting  ma te ria ls, a nd  ne wspa pe r a d s.  

 Le ve ra g e  the  IE Co mmute r tra ve le r info rma tio n syste m in o rd e r to  mo re  fully ma rke t the  

a va ila b ility o f sp e c ia lize d  tra nsit p ro g ra ms. 

 

PST2 – Alloc a te  Me a sure  A spe c ia lize d tra nsit a nd fe de ra l funds to  support se rvic e s tha t 

will ma inta in a nd/ or e nha nc e  mobility by a lle via ting  tra nsporta tion ba rrie rs for se niors, 

pe rsons with disa bilitie s, a nd the  truly ne e dy. (Polic y Goals: Quality of Life , Ope rational 

Exc e lle nc e , Re sponsible  Partne r) 

 

Obje c tive s: 

 Mo nito r pe rfo rma nc e  o f spe c ia lize d  tra nsit g ra nt re c ip ie nts thro ug h a na lysis o f the ir mo nthly 

pe rfo rma nc e  re po rts. 

 Suppo rt the  c o nso lid a te d  FTA Se c tio n 5310 g ra nt p ro c e sse s to  impro ve  mo b ility fo r se nio rs, 

pe rso ns with d isa b ilitie s a nd  ind ivid ua ls o f limite d  me a ns b y wo rking  with Ca ltra ns, p ub lic  

o p e ra to rs, a nd  so c ia l se rvic e  a g e nc ie s to  e nsure  a  c o mpe titive  p ro c e ss sta te wide  fo r the  

a llo c a tio n o f fe d e ra l tra nspo rta tio n do lla rs fo r so c ia l se rvic e  p ro g ra ms. 

 Pro vid e  te c hnic a l a ssista nc e  a nd  pro g ra m supp o rt to  a g e nc ie s o ffe ring  sp e c ia lize d  tra nsit 

p ro g ra ms to  e nsure  the  ma ximum b e ne fit o f fund ing  fo r impro ve d  mo b ility fo r se nio rs, 

p e rso ns with d isa b ilitie s, a nd  ind ivid ua ls o f limite d  me a ns. 



 

PST3 – Coordina te  the  ope ra tion of a ll public  tra nsporta tion se rvic e s within the  County 

with a  g oa l towa rd promoting  prog ra m e ffic ie nc y a nd ha rmony be twe e n tra nsit 

ope ra tors a s outline d in sta te  la w. (Polic y Goals: Quality of Life , Ope rational Exc e lle nc e , 

Conne c ting the  Ec onomy, Re sponsible  Partne r) 

 

Obje c tive s: 

 Re vie w tra nsit p la nning , re so urc e  a llo c a tio n, a nd  se rvic e  imp le me nta tio n p o lic y 

re q uire me nts inc lud ing  a ppro pria te  c o o rd ina tio n o f c o mmute r ra il, inte rc o unty a nd  inte rc ity 

b us, lo c a l b us a nd  pa ra tra nsit, a nd  so c ia l se rvic e  tra nsp o rta tio n se rvic e s to  e nsure  

c o nve nie nt se rvic e  fo r p a sse ng e rs. 

 Imple me nt re c o mme nda tio ns re sulting  fro m the  TDA-ma nd a te d  trie nnia l p e rfo rma nc e  a ud its 

o f the  Co mmissio n a nd  the  se ve n Co unty b us tra nsit o pe ra to rs.  

 Assure  the  o ng o ing  e ffe c tive ne ss o f the  SRTP p ro c e ss a nd  wo rk with the  Co unty’ s e ig ht tra nsit 

o pe ra to rs to  a ssure  pro duc tivity a nd  e ffic ie nc y a s we ll a s c o mplia nc e  with the  pro d uc tivity 

impro ve me nt pro g ra m. 

 Co o rd ina te  re g io na l tra nsit c o nne c tio ns a mo ng  c o mmute r ra il, b use s, a nd  p a ra tra nsit 

se rvic e s to  e nsure  c o nve nie nt se rvic e  fo r p a sse ng e rs. 

 Mo nito r tra nsit o p e ra to rs’  q ua rte rly c a p ita l g ra nts re p o rts. 

 Mo nito r tra nsit o p e ra to rs’  p e rfo rma nc e  thro ug h a na lysis o f the ir q ua rte rly pe rfo rma nc e  

re p o rts using  the  Tra nsTra c k c o mpute r-b a se d  tra c king  pro g ra m. 

 Co ntinue  initia tive  wo rking  with the  tra nsit o pe ra to r pa rtne rs in pro vid ing  c o nne c ting  b us 

se rvic e s to  the  ne w PVL sta tio ns. 

 

PST4 – Continue  to  provide  sta ff re sourc e s to  a ssist a nd support the  c oordina tion of 

tra nsit se rvic e s within the  County a nd throug hout the  Sta te . (Polic y Goals: Quality of Life , 

Ope rational Exc e lle nc e , Conne c ting the  Ec onomy, Re sponsible  Partne r) 

 

Obje c tive s: 

 Pa rtic ipa te  a nd  influe nc e  inte rc o unty d isc ussio ns b e twe e n Rive rside , Ora ng e , Sa n Die g o , 

a nd  Sa n Be rna rd ino  c o untie s re g a rd ing  the  e nha nc e me nt o f inte rmo d a l o p tio ns. This 

inc lude s a dd itio na l tra nsit se rvic e s (ra il a nd  e xp re ss b us) a nd  rid e sha re  se rvic e s. 

 Re g ula rly pa rtic ipa te  in me e ting s tha t fo c us o n the  c o o rd ina tio n o f tra nsit se rvic e s, suc h a s 

the  Ca lifo rnia  Asso c ia tio n fo r Co o rd ina te d  Tra nsp o rta tio n, SunLine ’ s Ac c e ss Co mmitte e , 

RTA’ s ADA Co mmitte e , the  Rive rsid e  Co unty Fo und a tio n o n Ag ing  Bo a rd  o f Dire c to rs, 

Rive rsid e  Re g io na l Co a litio n, a nd  the  Co mmissio n’ s C itize ns Adviso ry Co mmitte e / So c ia l 

Se rvic e  Tra nsp o rta tio n Ad viso ry Co unc il. 

 Co ntinue  the  d e ve lo pme nt o f a  ma rke ting  a nd  d istrib utio n ne two rk fo r c o mmunic a ting  

sp e c ia lize d  tra nsit mo b ility o p tio ns to  se nio rs, the  d isa b le d , a nd  pe rso ns o f limite d  me a ns.  

 



 

ID 

Public  a nd Spe c ia lize d Tra nsit  

Pe rforma nc e  Me a sure s a nd Re sults 

FY 16/ 17 

Estima te d 

FY 16/ 17 

Ac tua l 

FY 17/ 18 

Estima te d 

FY 18/ 19 

Proje c te d 

PST3 SRTPs sub mitte d  b y o pe ra to rs a nd  re vie we d   9 9 9 9 

PST3 SRTP a me nd me nts 3 3 3 3 

PST2 Spe c ia lize d  Tra nsit g ra nts a wa rd e d   17 17 17 18 

PST2 

PST3 

One -wa y trips pro vid e d  b y Me a sure  A fund e d  

pro je c ts 
103,952 106,843 111,945 270,500 

PST2 

PST3 

One -wa y trips p ro vid e d  b y FTA Se c tio n 5310 

fund e d  pro je c ts 
93,464 95,929 95,000 96,000 

PST2 

PST3 

One -wa y trips re imb urse d  thro ug h the  We ste rn 

Co unty Tra nspo rta tio n Re imb urse me nt a nd  

Info rma tio n Pro je c t b y Me a sure  A fund e d  

pro je c ts 

38,570 55,180 39,600 71,181 

PST2 

PST3 

One -wa y trips re imb urse d  thro ug h the  We ste rn 

Co unty Tra nspo rta tio n Re imb urse me nt a nd  

Info rma tio n Pro je c t b y FTA Se c tio n 5310 

98,910 55,172 99,500 88,785 

PST3 Tra nsit tic ke ts pro vid e d  thro ug h the  

Tra nsp o rta tio n Ac c e ss Pro g ra m  
70,000 31,377 91,019 88,785 

PST3 Clie nts se rve d  thro ug h Blind ne ss Supp o rt 

Se rvic e s 
54 42 54 36 

PST3 Uniq ue  pe rso ns se rve d  thro ug h Ve tlink 211 

Se rvic e s 
1,930 1,654 2,600 1,600 

 

 



Commute r Assista nc e   
     

Mission Sta te me nt: 
 

Co mmute r Assista nc e  a c tive ly wo rks to  impro ve  the  c o mmute r e xpe rie nc e  b y pro mo ting  

multimo d a l tra nspo rta tio n o p tio ns thro ug h a dva nc ing  te c hno lo g y, e mplo ye r pa rtne rships, use r 

inc e ntive s, a nd  me a ning ful c o mmunity e ng a g e me nt. 

 

Cha rt 50 – Commute r Assista nc e    

Sa la rie s a nd  
Be ne fits

5%
Pro fe ssio na l Co sts

7%
Sup p o rt 
Co sts

6%

Pro je c ts a nd  
O p e ra tio ns

55%

Ca p ita l 

Outla y

0%

De b t Se rv ic e

0%

Tra nsfe rs
O ut

27%

 
Expe nditure s 
 

Co mmute r Assista nc e  e xp e nd iture s to ta l $6,197,800, whic h re p re se nts a  6% inc re a se  fro m la st 

ye a r’ s b udg e t (Ta b le  64) due  to  c o sts fo r a  ne w va npo o l inc e ntive  pro g ra m. Sa la rie s a nd  

b e ne fits o f $288,200 re fle c t a  9% inc re a se  due  to  a  c ha ng e  in FTE a llo c a tio ns, the  Co mmissio n’ s 

c o ntrib utio n to  e mplo ye e  he a lth b e ne fits, a nd  me rit-b a se d  sa la ry inc re a se s. Pro fe ssio na l c o sts o f 

$449,700 de c re a se d  44% o ve r the  p rio r ye a r due  to  c o mple tio n o f ride ma tc hing  syste m 

e nha nc e me nts a nd  va npo o l inc e ntive  p ro g ra m imple me nta tio n. Suppo rt c o sts o f $342,500, 

whic h inc lude  ma il a nd  printing  se rvic e s, c o mmunic a tio ns, a nd  o the r o ffic e  e xpe nd iture s, 

inc re a se d  33% due  to  the  ne w va npo o l p ro je c t.  

 

Pro je c ts a nd  o pe ra tio ns e xpe nd iture s o f $3,420,900 c o nsist o f: 

 

 Pa rk a nd  ride  le a se  pa yme nts o f $150,000;  

 Re g io na l tra nsp o rta tio n c o nsulta nt se rvic e s to ta ling  $2,172,000 to  ma na g e  a nd  

imple me nt the  pro g ra m; a nd   

 Co mmute r inc e ntive s a nd  sub sid ie s vo uc he rs va lue d  a t $1,098,900.  

 

Re imb urse me nts fro m SBCTA fo r ride sha re  se rvic e s p ro vide d  b y the  Co mmissio n a re  inc lude d  in 

re ve nue s to  o ffse t a  p o rtio n o f the se  e xpe nd iture s. Tra nsfe rs o ut inc lude  $1,500,000 fo r a  tra nsit 

inc e ntive  p ro je c t in We ste rn Co unty a nd  $196,500 fo r a dministra tive  c o sts.   

 

 



Ta ble  64 – Commute r Assista nc e  Use s De ta il     
FY 16/ 17 FY 17/ 18 FY 17/ 18 FY 18/ 19 Do lla r Pe rc e nt

Ac tua l Re v ise d  Bud ge t Pro je c te d Bud ge t Cha ng e Cha nge

Sa la rie s a nd  Be ne fits 257,000$          264,800$           264,400$          288,200$          23,400$             9%

Pro fe ssio na l Co sts

Le ga l Se rv ic e s 21,800              25,000               31,000              31,000             6,000                24%

Fina nc ia l Ad v iso ry 7,600                7,600                 7,600                8,000               400                   5%

Pro fe ssio na l Se rv ic e s - G e ne ra l 329,600            767,100             668,600            410,700           (356,400)           -46%

To ta l Pro fe ssio na l C o sts 359,000            799,700             707,200            449,700           (350,000)           -44%

Sup p o rt Co sts 57,100              257,400             247,200            342,500           85,100              33%

Pro je c ts a nd  O p e ra tio ns

Pro g ra m O p e ra tio ns 2,013,000         2,821,100          2,642,100         3,420,900         599,800             21%

Tra nsfe rs O ut -                       1,712,300          1,048,000         1,696,500         (15,800)             -1%

TO TAL Co mmute r Assista nc e 2,686,100$       5,855,300$        4,908,900$       6,197,800$       342,500$           6%

 

Commute r Assista nc e  Sta ffing  Summa ry     

Position FY 16/17 FY 17/18 FY 18/19
Chief Financial Officer 0.00 0.00 0.01

Commuter and Motorist Assistance Manager 0.65 0.60 0.65

Deputy Executive Director 0.01 0.02 0.02

IT Administrator 0.00 0.01 0.00

Legislative Affairs Manager 0.04 0.00 0.00

Management Analyst 0.31 0.30 0.60

Multimodal Services Director 0.28 0.30 0.28

Procurement Analyst 0.00 0.05 0.00

Procurement Manager 0.01 0.05 0.00

Public Affairs Manager 0.00 0.00 0.05

Senior Administrative Assistant 0.06 0.05 0.00

Senior Management Analyst 0.01 0.03 0.02

FTE 1.37 1.41 1.63  

De pa rtme nt Budg e t Ove rvie w  

 

De pa rtme nt De sc ription 

 

While  muc h o f the  Co mmissio n’ s wo rk fo c use s o n e nha nc ing  tra nspo rta tio n infra struc ture , the re  

is sig nific a nt va lue  in e nsuring  tha t the  tra nspo rta tio n syste ms a re  use d  e ffic ie ntly. To  fo ste r a  

mo re  e ffic ie nt use  o f the se  syste ms, the  Co mmissio n’ s Co mmute r Assista nc e  Pro g ra m se e ks to  

inc re a se  the  a wa re ne ss o f a ll c o mmute  o ptio ns a nd  inc e ntive s a va ila b le  to  Co unty c o nstitue nts 

a nd  c o mmute rs a nd  to  inc re a se  c o nside ra tio n fo r a lte rna tive  mo de s o f tra nspo rta tio n suc h a s a  

rid ing  a  b us o r tra in, c a rpo o ling , va npo o ling , wa lking , b ic yc ling , o r te le c o mmuting .  

 

The  Co mmute r Assista nc e  Pro g ra m se e ks to  influe nc e  d rive r b e ha vio r b y nurturing  a  mo d e -

shifting  de c isio n a t b o th the  e mplo ye r a nd  c o mmute r le ve ls via  the  fo llo wing  me tho ds: 

 

 Pa rtne r with e mp lo ye rs a nd  p ro vide  the m with a  suite  o f se rvic e s to  imple me nt a n 

e mplo ye r-b a se d  mo de -shift a nd  ride sha re  pro g ra ms a t wo rksite s thro ug ho ut the  

re g io n;  

 Pro vid e  pub lic  info rma tio n se rvic e s fo r rid e sha re  a c ro ss multip le  p la tfo rms – 

IECo mmute r.o rg , 866-RIDESHARE, mo b ile  a pp lic a tio n, a nd  so c ia l me d ia ;   

 Pro duc e  pe rso na lize d  c o mmute  o ptio ns a nd  tra ve le r info rma tio n to  e duc a te  

c o mmute rs o f a ll tra ve l o p tio ns a va ila b le  a nd  to  a d o pt c o ng e stio n a vo id a nc e  

b e ha vio r whe n tra ve ling ;  

 Inc e ntivize  c o mmute rs fo r b e g inning  a nd  the n ma inta ining  a  mo de -shift/ rid e sha re  

a rra ng e me nt; a nd  

 Le ve ra g e  te c hno lo g y to  de live r e a sy-to -use  o nline  re so urc e s a nd  to o ls to  se rve  mo re  

e ffic ie ntly e mplo ye r pa rtne rs, the ir e mplo ye e s, a nd  o the r c o mmute rs.  

  



The  Co mmissio n imple me nte d  the  Co mmute r Assista nc e  Pro g ra m in We ste rn Co unty a s a  

spe c ific  re q uire me nt und e r Me a sure  A to  a d d re ss c o ng e stio n mitig a tio n. While  rid e sha ring  ha s a  

b e ne fic ia l impa c t o n a ir q ua lity, first a nd  fo re mo st, it is a  stra te g y to  impro ve  mo b ility thro ug h 

inc re a se d  use  o f a lte rna tive  mo de s o f tra nspo rta tio n.   

 

Ke y Assumptions for FY 2018/ 19 

 

 The  Co mmissio n will c o ntinue  to  c o ntra c t with a  c o nsulting  firm to  a d ministe r a n Inla nd  

Empire  Co mmute r Assista nc e  Pro g ra m with re g io na l re a c h.  

 Ma inta ining  its lo ng -te rm pa rtne rship  with the  Co mmissio n, SBCTA will c o ntra c t with the  

Co mmissio n to  ma na g e  a nd  imple me nt a  “ siste r”  Co mmute r Assista nc e  Pro g ra m fo r its 

re sid e nts a nd  e mplo ye rs in Sa n Be rna rd ino  Co unty. 

 

Ac c omplishme nts in FY 2017/ 18 

 

 La unc he d  a  ne w va npo o l sub sid y pro g ra m in Rive rside  Co unty to  c o mplime nt tra nsit o ptio ns 

in the  Co unty a nd  pro vide  a n a ttra c tive  c o mmute  o ptio n fo r c o mmute rs tra ve ling  to  

Rive rsid e  Co unty wo rksite s.   

 De ve lo pe d  a  ne w IE Co mmute r mo b ile  a p p lic a tio n to  e nha nc e  a c c e ssib ility o f rid e sha re  

info rma tio n a nd  c o nve nie nc e  to  pa rtic ipa te  in inc e ntive  pro g ra ms tha t c a n b e  c o mple te d  

o nline  a nd  a c ro ss mo b ile  p la tfo rms.   

 Funde d  a nd  pro vide d  o utre a c h suppo rt fo r a  ne w a nd  ra p id ly g ro wing  RTA Co mmute rLink 

Exp re ss Bus se rvic e  (Ro ute  200 a nd  Ro ute  205) b e twe e n the  Inla nd  Emp ire  a nd  Ora ng e  

Co unty.   

 Enha nc e d  the  IE Co mmute r ride sha re  syste m with a  we b site  re fre sh inc lud ing  a  ne w de sig n 

a nd  o n-line  re so urc e s a nd  to o ls fo r e mplo ye rs to  mo re  e ffe c tive ly ma na g e  e mplo ye e  

c o mmute rs a nd  ma rke t rid e sha re  within the ir o rg a niza tio ns.  

 Expa nde d  IE Co mmute r o utre a c h a c ro ss so c ia l me d ia  p la tfo rms (Fa c e b o o k, Twitte r, 

Insta g ra m) to  he lp  e ffic ie ntly g ro w the  d ire c t-to -c o mmute r mo d e l a nd  a c c o mpa nying  

intro duc tio n to  ne w e mplo ye rs fo r pa rtne ring  o ppo rtunitie s.   

 Co o rd ina te d  with re g io na l ride sha re  pa rtne rs a nd  tra nsit a g e nc ie s to  de p lo y a  sha re d  the me  

a c ro ss so uthe rn Ca lifo rnia  fo r Rid e sha re  We e k; Rive rsid e / Sa n Be rna rd ino  Co unty pa rtic ipa tio n 

me tric s fa r e xc e e de d  tho se  o f ne ig hb o ring  re g io ns.    

 Co ntinue d  le a se s fo r pa rk a nd  ride  fa c ilitie s a t the  fo llo wing  lo c a tio ns:  

 

City Loc a tion 

Corona  Ca nyo n Co mmunity Churc h o f the  Na za re ne   

Living  Truth Christia n Fe llo wship  

Co ro na  Frie nd s Churc h 

To m’ s Fa rms 

La ke  Elsinore  La ke  Elsino re  Ma rke t 

La ke  Elsino re  Outle ts 

She phe rd  o f Life  

Me nife e  The  Vie w Churc h 

Murrie ta  Mullig a n’ s Fa mily Fun Ce nte r 

Pro mise  Luthe ra n Churc h 

Te me c ula  Orc ha rd  Christia n Fe llo wship  

Unite d  Me tho d ist Churc h 

 

Ma jor Initia tive s in FY 2018/ 19 

 

A c o rne rsto ne  o f the  Co mmute r Assista nc e  Pro g ra m is its c o ntinue d  pa rtne rship  with c o mmute rs, 

e mp lo ye rs, a nd  g o ve rnme nt. The  pa rtne rship , b a se d  o n vo lunta ry e ffo rts, ma ke s a  c o lle c tive  

d iffe re nc e  to  inc re a se  the  e ffic ie nc y o f the  Co unty’ s tra nspo rta tio n syste m—lo c a l ro a d s, 



fre e wa ys, c o mmute r ra il, a nd  pub lic  b us. The  c o mb ine d  e ffo rt re sults in le ss c o ng e stio n, 

de c re a se d  ve hic le  mile s tra ve le d , a nd  imp ro ve d  a ir q ua lity. The  ma jo r initia tive s to  c o ntinue  

the se  pa rtne rships a nd  e ffo rts in FY 2018/ 19 a re  de sc rib e d  b e lo w.  

 

 Co nduc t a Strate g ic  Asse ssme nt: The  Co mmute r Assista nc e  Pro g ra m will ta ke  a  

c o mpre he nsive  lo o k a t the  c urre nt p ro g ra m struc ture , inc e ntive s, te c hno lo g y, 

o utre a c h/ a ppro a c h with c o nsid e ra tio n o f the  ra p id ly c ha ng ing  future  o f mo b ility (e .g ., 

a uto no mo us ve hic le s, mic ro -tra nsit, sha re d  mo b ility, a nd  tra nspo rta tio n ne two rk c o mpa nie s). 

In d o ing  so , the  g o a l is to  re a sse ss a nd  re de fine  Co mmissio n’ s tra nspo rta tio n de ma nd  

ma na g e me nt ro le  in the  Co unty. Ac c o rd ing ly, initia ting  p la ns a nd  b e g inning  to  re struc ture  

fo r the  future  will furthe r e nha nc e  the  pro g ra m a nd  c a p ita lize  o n o ppo rtunitie s within the  

c ha ng ing  la nd sc a pe  o f mo b ility.    

 Maximize  Emplo ye r Partne rships: G ive n tha t the  hig he st pe rc e nta g e  o f ride sha re  

a rra ng e me nts is fo rme d  a t wo rk site s, vo lunta ry e mplo ye r pa rtic ipa tio n is c ritic a l to  a d d re ss 

c o ng e stio n a nd  a ir q ua lity g o a ls; e mplo ye rs a re  the  c o nduit to  d ire c tly influe nc e  the ir 

e mplo ye e s’  pe rso na l tra nspo rta tio n c ho ic e s. The  o ng o ing  suc c e ss o f the  c o re  We ste rn 

Co unty rid e sha re  pro g ra m is a  te sta me nt to  the  sig nific a nc e  o f e mplo ye r pa rtne rships. 

Ho we ve r, the  prio r e c o no mic  d o wnturn c re a te d  a  c o rpo ra te  c ulture  o f do ing  mo re  with le ss. 

Ma ny e mplo ye r tra nspo rta tio n c o o rd ina to rs (ETCs) fe e l spre a d  to o  thin to  c o mmit to  o ffe ring  

a  rid e sha re  pro g ra m. De live ry o f va lue -a d d e d  se rvic e s a nd  to o ls to  ma ke  the  ETC’ s jo b  

e a sie r is a  c ritic a l mo tiva tio n to  c o ntinue  pa rtne rships a nd  d e ve lo p  ne w o ne s.  

 Expand with Ne w Marke t De ve lo pme nt: The  prima ry g o -to -ma rke t stra te g y ha s b e e n to  

le ve ra g e  la rg e r e mplo ye r (250+) pa rtne rships to  c o st e ffe c tive ly a c c e ss a nd  ma rke t to  

e mplo ye e  c o mmute rs. While  this c ha nne l ha s histo ric a lly pro ve n to  b e  e ffic ie nt o ve r the  

ye a rs, it re sults in a  ra the r limite d  b a se  o f c o mmute rs c o mpa re d  to  the  b ro a de r unive rse  o f 

c o mmute rs a va ila b le . The re fo re , in a dd itio n to  ma ximizing  the  numb e r o f e mplo ye r pa rtne rs 

a nd  ma ximizing  rid e sha re  pa rtic ipa tio n within tho se  e mplo ye rs, a  d ire c t b usine ss-to -

c o nsume r stra te g y will c o ntinue  to  b e  pha se d  in to  e xp a nd  the  a wa re ne ss a nd  

c o nsid e ra tio n o f rid e sha re  o p tio ns.   

 Suppo rt Multimo dal Trave l: In a dd itio n to  ride ma tc hing , info rma tio n se rvic e s, a nd  inc e ntive s 

to  fa c ilita te  ride sha ring , the  Co mmute r Assista nc e  Pro g ra m a lso  pro vide s pa rk a nd  rid e  

fa c ilitie s to  suppo rt ride sha ring  e ffo rts. The  la st Ca ltra ns pa rk a nd  rid e  fa c ility in the  Co unty 

wa s b uilt in 1999. The  Co mmissio n le a se s pa rk a nd  rid e  spa c e s fro m pro pe rty o wne rs to  

supp le me nt the  ne two rk o f pa rk a nd  rid e  spa c e s in the  Co unty. A c o ntinue d  fo c us fo r FY 

2018/ 19 will b e  inc re a sing  the  numb e r o f le a se d  spa c e s a nd  c o o rd ina ting  with ride sha re rs, 

tra nsit, a nd  ra il pa rtne rs to  ide ntify a re a s whe re  the  le a se  p ro g ra m c a n he lp  suppo rt 

c a r/ va npo o l a rra ng e me nts a nd  fa c ilita te  tra nsit c o nne c tio ns.  

  

De pa rtme nt Goa ls 

 

CA1 – O pe ra te  a  c ost- e ffe c tive  Commute r Assista nc e  Prog ra m re sulting  in a  

de monstra ble  re duc tion in sing le  oc c upa nt ve hic le  trips, thus a ssisting  with c ong e stion 

mitig a tion a nd improving  a ir qua lity. (Polic y  Goals: Quality  o f Life , Re sponsible  Partne r) 

 

Obje c tive s: 
 Le ve ra g e  Co mmute r Assista nc e  Pro g ra m re so urc e s to  suppo rt o utre a c h a nd  tra nspo rta tio n 

de ma nd  ma na g e me nt o b je c tive s o f ma jo r Co mmissio n pro je c ts, inc lud ing  b ut no t limite d  to , 

the  ne w va npo o l sub sid y pro g ra m a nd  RTA Co mmute rLink Exp re ss Ro ute  200 a nd  Ro ute  205 

se rvic e , Me tro link’ s 91/ PVL se rvic e , a nd  RCTC 91 Exp re ss La ne s.  

 Co ntinue  to  e nha nc e  the  IE Co mmute r use r e xpe rie nc e  with imp ro ve me nts in func tio na lity 

a nd  se rvic e s o ffe re d  thro ug h the  we b site  a nd  mo b ile  a pp lic a tio n.    

 Co ntinue  to  o ffe r sho rt-te rm inc e ntive s fo r c o mmute rs to  try a  tra nspo rta tio n mo de  o the r 

tha n d riving  a lo ne . 



 Co ntinue  to  p ro vid e  a  re wa rd s pro g ra m fo r lo ng -te rm ride sha re rs to  e nc o ura g e  the ir 

c o ntinue d  use  o f a lte rna tive  mo d e s o f tra nspo rta tio n.  

 Ensure  the  e ffe c tive ne ss o f the  Co mmute r Assista nc e  Pro g ra m thro ug h pro g ra m a na lysis a nd  

re c urring  a sse ssme nts o f pa rtic ipa tio n a nd  re te ntio n o f rid e sha re rs. The  Co mmissio n will 

c o ntinue  to  e va lua te  o ptio ns to  trim pro g ra m c o sts witho ut impa c ting  se rvic e  de live ry o r 

pa rtic ipa tio n. 

 Inc re a se  p a rtic ipa tio n a nd  use  o f the  IE Co mmute r we b site  b y e mp lo ye r p a rtne rs to  re duc e  

a dministra tive  c o sts.  

 Optimize  the  numb e r o f le a se d  pa rk a nd  ride  spa c e s a nd  a ddre ss g a ps in the  syste m.  

 

CA2 – Ensure  the  c oordina tion of ride sha ring  prog ra ms throug hout the  Inla nd Empire  

a nd the  southe rn Ca lifornia  re g ion. (Polic y  Goals: Quality  o f Life , Ope rational 

Exc e lle nc e , and Re sponsible  Partne r) 

 

Obje c tive s: 
 Co ntinue  to  a dministe r a  “ siste r" Co mmute r Assista nc e  Pro g ra m in Sa n Be rna rd ino  Co unty o n 

a  c o ntra c t b a sis, thus e xpa nd ing  the  re a c h a nd  e ffe c tive ne ss o f c o mmute r pro g ra ms 

thro ug ho ut the  Inla nd  Empire  a re a .  

 Co ntinue  to  pro vid e  le a d e rship  with the  o ng o ing  o pe ra tio n, ma inte na nc e , a nd  

e nha nc e me nt o f the  b i-c o unty ride ma tc hing  syste m with re g io na l re a c h.  

 Co ntinue  to  e xp lo re  a nd  imple me nt o ppo rtunitie s to  c o o rd ina te  re g io na l rid e sha re / tra nsit 

c a mpa ig ns with ne ig hb o ring  rid e sha re  a g e nc ie s a nd  tra nsit pa rtne rs.    

 

CA3 – Broa de n the  re a c h of the  prog ra m to  e nc oura g e  a lte rna tive  tra nsporta tion 

mode s a mong st a ll tra ve le rs a nd c ontinue  to  g row the  c ore  ba se  of e mploye rs a nd the ir 

e mploye e s. (Polic y  Goals: Quality  o f Life , Ope rational Exc e lle nc e , Re sponsible  Partne r) 

 

Obje c tive s: 
 Co ntinue  to  g ro w a nd  suppo rt o n-line  re so urc e s a nd  to o ls fo r e mplo ye rs to  mo re  e ffe c tive ly 

ma na g e  a nd  ma rke t the ir o rg a niza tio ns’  rid e sha re  pro g ra ms.   

 Pro vid e  pro g ra m re sults to  b o th c o mmute r inc e ntive  pa rtic ipa nts a nd  e mplo ye r pa rtne rs tha t 

tra nsla te  ind ivid ua l o r wo rksite  rid e sha re  pa rtic ipa tio n into  mo ne y sa ve d , c o ng e stio n 

re duc e d , a nd  e missio ns re duc e d . 

 Pub lic ize  the  pa rtic ipa tio n o f lo c a l e mplo ye rs in the  Co mmute r Assista nc e  Pro g ra m thro ug h 

va rio us me d ia  c ha nne ls.  

 

 
 

ID 

Commute r Assista nc e  Pe rforma nc e  Me a sure s 

a nd Re sults 

FY 16/ 17 

Estima te d 

FY 16/ 17 

Ac tua l 

FY 17/ 18 

Estima te d 

FY 18/ 19 

Proje c te d 

CA1 Numb e r o f o ne -wa y sing le  o c c upa nt ve hic le  trips 

re duc e d  a s a  re sult o f Ride sha re  Inc e ntive s 
150,000 166,535 171,000 176,000 

CA2 Numb e r o f Rid e sha re  Plus Re wa rd s Me mb e rs 3,000 1,608 1,700 1,800 

CA2 Numb e r o f inc o ming  1-866-RIDESHARE te le pho ne  

c a lls  
5,500 5,231 5,340 5,440 

 Numb e r o f se rvic e s pro vid e d  b y IE Co mmute r to  

suppo rt e mplo ye r trip  re duc tio n e ffo rts a t 

wo rksite s: 

 

CA3  Emplo ye r wo rksite s re q ue sting  surve y 

se rvic e s 
125 172 177 182 

CA3  Rid e Guid e s pro d uc e d  15,000 11,924 12,100 12,400 

 
 



Motorist Assista nc e  

     

Mission Sta te me nt: 
 

Mo to rist Assista nc e  impro ve s sa fe ty, re duc e s c o ng e stio n, a nd  e nha nc e s a c c e ss to  tra ve le r 

info rma tio n fo r mo to rists thro ug h the  pro visio n o f a  c o mpre he nsive  mo to rist a id  syste m. 

 
Cha rt 51 – Motorist Assista nc e      

Sa la rie s a nd  

Be ne fits

2%

Pro fessio na l C o sts

5%

Sup po rt C o sts

3%

Pro je c ts a nd  

Op era tio ns

52%

C a pita l Outla y

0%

Deb t Servic e

0%

Tra nsfe rs Out

38%

 

Expe nditure s 
 

Mo to rist Assista nc e  e xpe nd iture s a nd  use s a re  b udg e te d  a t $10,006,400, a n inc re a se  o f 68% 

c o mpa re d  to  the  prio r ye a r b udg e t (Ta b le  65) due  to  FSP se rvic e  e xpa nsio n a nd  inc re a se d  SAFE 

ma tc hing  funds fo r FSP se rvic e s. Sa la rie s a nd  b e ne fits re fle c t a n inc re a se  o f 30% due  to  ne t 

c ha ng e s to  FTE a llo c a tio ns, the  Co mmissio n’ s c o ntrib utio n to  e mplo ye e  he a lth b e ne fits, a nd  

me rit-b a se d  sa la ry inc re a se s. Pro fe ssio na l c o sts o f $528,200 re fle c t a n inc re a se  o f 2% due  to  FSP 

se rvic e  e xpa nsio n, a nd  suppo rt c o sts o f $290,000 de c re a se d  $8,900, o r 3%, due  to  a  re duc e d  

numb e r o f c a ll b o xe s to  suppo rt a nd  ma inta in. Re imb urse me nt fro m SBCTA fo r ha lf o f a ll IE511 

re la te d  e xpe nd iture s is inc lude d  in re ve nue s. 

 

Budg e te d  e xpe nd iture s fo r p ro g ra m o pe ra tio ns inc lude  $4,203,000 in to wing  c o ntra c t c o sts fo r 

the  FSP pro g ra m. Pro je c ts a nd  o pe ra tio ns c o sts inc re a se d  39% due  to  a n inc re a se  in c o nstruc tio n 

FSP a c tivity. Tra nsfe rs o ut re pre se nt SAFE ma tc hing  funds o f $3,600,000 fo r FSP se rvic e s a nd  a  

$220,500 a llo c a tio n fo r a dministra tive  c o sts. 

 

Ta ble  65 – Motorist Assista nc e  Use s De ta il     
FY 16/ 17 FY 17/ 18 FY 17/ 18 FY 18/ 19 Do lla r Pe rc e nt

Ac tua l Re vise d  Bud g e t Pro je c te d Bud g e t C ha ng e C ha ng e

Sa la rie s a nd  Be ne fits 126,000$          154,000$           153,000$          200,000$          46,000$            30%

Pro fe ssio na l C o sts

Le g a l Se rvic e s 19,500              35,500               18,500              30,500             (5,000)               -14%

Pro fe ssio na l Se rvic e s - Ge ne ra l 386,000            482,500             441,700            497,700           15,200              3%

To ta l Pro fe ssio na l C o sts 405,500            518,000             460,200            528,200           10,200              2%

Sup p o rt C o sts 388,600            298,900             155,000            290,000           (8,900)               -3%

Pro je c ts a nd  Op e ra tio ns

Pro g ra m  Op e ra tio ns 3,257,100         3,723,000          3,254,000         5,167,700         1,444,700          39%

Tra nsfe rs Out 1,068,400         1,257,500          1,257,500         3,820,500         2,563,000          204%

TOTAL Mo to rist Assista nc e 5,245,600$       5,951,400$        5,279,700$       10,006,400$     4,055,000$        68%  



Motorist Assista nc e  Sta ffing  Summa ry     

Position FY 16/17 FY 17/18 FY 18/19
Commuter and Motorist Assistance Manager 0.35 0.40 0.35

External Affairs Director  0.00 0.00 0.08

IT Administrator 0.00 0.02 0.00

Legislative Affairs Manager 0.09 0.00 0.05

Management Analyst 0.21 0.70 0.40

Multimodal Services Director 0.07 0.08 0.07

Procurement Analyst 0.05 0.05 0.07

Procurement Manager 0.01 0.05 0.05

Public Affairs Manager 0.00 0.00 0.05

Senior Administrative Assistant 0.00 0.00 0.05

Senior Management Analyst 0.02 0.06 0.02

FTE 0.80 1.36 1.19  
 

De pa rtme nt Budg e t Ove rvie w 
 

De pa rtme nt De sc ription 

 

As a  SAFE, the  Co mmissio n is re spo nsib le  fo r pro vid ing  a  mo to rist a id  syste m fo r the  Co unty. This 

syste m is c o mprise d  o f thre e  c o mpo ne nts:  

 

 The  IE511 tra ve le r info rma tio n syste m is a  te le pho ne , we b site , a nd  mo b ile  a pp -b a se d  se rvic e  

tha t de live rs re a l-time  tra ffic  info rma tio n, inc lud ing  inc ide nts a nd  tra ve l time s, b us a nd  ra il trip  

p la nning , a nd  ride sha re  info rma tio n; 

 The  FSP pro g ra m c le a rs de b ris in fre e wa y la ne s a nd  a ssists stra nde d  mo to rists o n the  mo st 

c o ng e ste d  Rive rside  Co unty fre e wa ys b y to wing , c ha ng ing  fla t tire s, a nd  te mpo ra rily ta p ing  

c o o ling  syste m ho se s a t no  c ha rg e  to  mo to rists. FSP se rvic e  is a lso  pro vide d  in c o nstruc tio n 

zo ne s thro ug h se pa ra te  fund ing  a g re e me nts with Ca ltra ns a nd  Co mmissio n-funde d  

c o nstruc tio n pro je c ts to  he lp  mitig a te  c o ng e stio n; a nd   

 The  c a ll b o x syste m a llo ws mo to rists to  c a ll fo r a ssista nc e  in the  e ve nt o f a  me c ha nic a l 

b re a kdo wn, a c c ide nt, o r o the r e me rg e nc y o n the  fre e wa y.  

 

Ke y Assumptions for FY 2018/ 19 

 

 In pa rtne rship  with re g io na l c o unty tra nspo rta tio n pa rtne rs, the  Co mmissio n will tra nsitio n 

fro m a  lo c a lly-pro vide d  IE511 syste m to  a  re g io na l so uthe rn Ca lifo rnia  511 so lutio n.   

 The  FSP will c o ntinue  a s lo ng  a s sta te  fund ing  suppo rt is a va ila b le .  

 To w truc k c o ntra c to r c o sts fo r the  nine  e xisting  FSP b e a ts will b e  b a se d  o n Co mmissio n-

a ppro ve d  c o ntra c ts. 

 The  c a ll b o x syste m pro g ra m will c o ntinue  to  se rve  a s a  “ sa fe ty-ne t”  fo r stra nde d  mo to rists in 

the  Co unty. 

 Annua l c a ll b o x ma inte na nc e  c o sts will b e  b a se d  o n a  fla t-fe e  c o ntra c t b a se d  o n the  

numb e r o f c a ll b o x units. 

 Curre nt pe rc e nta g e  le ve ls o f va nda lism, kno c kd o wns, a nd  misc e lla ne o us re pa irs to  c a ll 

b o xe s will re ma in c o nsiste nt with the  pa st ye a r. 

 

Ac c omplishme nts in FY 2017/ 18 

 

 Ac hie ve d  o ne  o f the  hig he st b e ne fit-to -c o st ra tio  sta te wide  fo r FSP in the  la te st sta te wide  FSP 

Ma na g e me nt Info rma tio n Syste m Re po rt.  



 Se c ure d  a nd  le ve ra g e d  g ra nt fund ing  to  pro vide  we e ke nd  FSP se rvic e  thro ug ho ut the  SR-91 

c o rrido r in Co ro na  a nd  Rive rside  a nd  a lo ng  a  se g me nt o f SR-60 in Mo re no  Va lle y.  

 Pro vide d  tra ve le r info rma tio n se rvic e  thro ug h the  IE511 syste m to  suppo rt mo re  tha n 46,000 

mo nthly IE511.o rg  we b  visits a nd  16,000 mo nthly IE511 pho ne  c a lls. To  da te , mo re  tha n 61,000 

use rs ha ve  do wnlo a de d  the  IE511 mo b ile  a pp lic a tio n. 

 Co ntinue d  to  c o o rd ina te  with lo c a l tra nspo rta tio n a g e nc ie s to  mig ra te  the  IE511 syste m to  a  

re g io na l tra ve le r info rma tio n syste m.   

 Co ntinue d  the  “ c o st re c o ve ry”  pro g ra m fo r c a ll b o x kno c kdo wns in a n e ffo rt to  c o lle c t 

re imb urse me nts fro m mo to rists invo lve d  in a c c ide nts tha t da ma g e  Co mmissio n pro pe rty. 

 

Ma jor Initia tive s in FY 2018/ 19 

 

Sinc e  2010, the  Co mmissio n, a lo ng  with its pa rtne r, SBCTA, ha s o pe ra te d , ma inta ine d , a nd  

e nha nc e d  the  IE511 syste m whic h inc lude s a  we b site  inte rfa c e  a nd  a n inte ra c tive  vo ic e  

re spo nse  te le pho ne  syste m tha t se rve s Rive rside  a nd  Sa n Be rna rd ino  c o untie s re side nts a nd  

c o mmute rs. While  the  syste m ha s se rve d  lo c a l c o mmute rs g a rne ring  a n a ve ra g e  o f 46,000 

mo nthly we b  visits a nd  16,000 mo nthly c a lls p lus 61,000 mo b ile  a pp  do wnlo a ds to  da te , the  

pro g ra m will tra nsitio n to  a  re g io na l a nd  mo re  c o st e ffe c tive  511 so lutio ns in pa rtne rship  with 

lo c a l so uthe rn Ca lifo rnia  tra nspo rta tio n a g e nc ie s.  

 

Othe r initia tive s will fo c us o n lo ng -te rm SAFE p la nning , syste m e ffic ie nc ie s, a nd  e va lua ting  a nd / o r 

imple me nting  ne w pro g ra m se rvic e s suc h a s a  mo b ile  c a ll b o x pro g ra m. Sta ff will fo c us o n 

ma inta ining  a  hig h b e ne fit-to -c o st ra tio  fo r FSP a nd  ma ximize  a ntic ipa te d  SB 1 fund ing  to  

e xpa nd  FSP c o ve ra g e .  

 

De pa rtme nt Goa ls 
 

MA1 – Provide  e ffic ie nt de live ry of a  c ompre he nsive  motorist a id syste m (511, FSP, Ca ll 

Box) a nd a n outsta nding  le ve l of se rvic e  to  the  tra ve ling  public . (Polic y  Goals: Quality  o f 

Life , Ope rational Exc e lle nc e , Re sponsible  Partne r) 

 

Obje c tive s: 

 Re duc e  511 c o sts a nd  e nha nc e  a c c e ss to  re a l-time  tra ve le r info rma tio n b y tra nsitio ning  to  a  

re g io na l 511 so uthe rn Ca lifo rnia  so lutio n.   

 Suppo rt lo c a l ve nue s a nd  a ttra c tio ns with the  imple me nta tio n o f e xpa nde d  FSP se rvic e  ho urs 

to  o ptimize  tra ffic  flo w re la te d  to  the  a rriva l a nd  de pa rture  o f re g io na l tra ffic  to  la rg e  sc a le  

e ve nts in the  Co a c he lla  Va lle y.  

 Ma ximize  a va ila b le  FSP fund ing  b y c o ntinua lly e va lua ting  o ppo rtunitie s to  pro vide  mo re  

e ffic ie nt FSP c o ve ra g e  thro ug h c ha ng e s in se rvic e  da ys, se rvic e  ho urs, o r numb e r o f ve hic le s 

a ssig ne d  to  e a c h b e a t. 

 De plo y ne w FSP se rvic e  with a ntic ipa te d  SB 1 fund ing  to  a re a s a lo ng  the  I-15 a nd  I-215 

c o rrido rs in so uthe rn Rive rside  Co unty tha t a re  pro je c te d  to  pro vide  the  g re a te st 

b e ne fit/ impa c t.  

 Re vie w pro po se d  c o nstruc tio n pro je c ts with Co mmissio n, Ca ltra ns, a nd  lo c a l c itie s a nd  

c o o rd ina te  the  use  o f te mpo ra ry c o nstruc tio n to w se rvic e  to  mitig a te  c o ng e stio n. 

 Co ntinue  c o o rd ina tio n with Sa n Be rna rd ino  SAFE to  mo nito r the  o pe ra tio n o f the  c a ll 

a nswe ring  c e nte r c o ntra c to r. 

 



 

ID 

Motorist Assista nc e  Pe rforma nc e  

Me a sure s a nd Re sults 

FY 16/ 17 

Estima te d 

FY 16/ 17 

Ac tua l 

FY 17/ 18 

Estima te d 

FY 18/ 19 

Proje c te d 

MA1 Numb e r o f c a ll b o xe s  250 240 240 240 

MA1 Numb e r o f c a ll b o x c a lls 2,246 2,650 2,074 2,200 

MA1 Numb e r o f ve hic le  a ssists 37,500 40,180 38,904 40,000 

MA1 Numb e r o f 511 pho ne  c a lls 211,000 201,099 162,000 186,000 

MA1 Numb e r o f 511 we b  visits 497,000 562,507 425,000 425,000 

 

 
 



Ca pita l Proje c t De ve lopme nt a nd De live ry 
      

Mission Sta te me nt:  
 

Ca p ita l Pro je c t De ve lo p me nt a nd  De live ry (Ca p ita l Pro je c ts) ke e p s the  Co mmissio n’ s c o ntra c t 

with the  vo te rs o f the  Co unty b y a c c e le ra ting  the  p la nning , p ro g ra mming , a nd  imp le me nta tio n 

o f p ro je c ts a nd  p ro g ra ms in the  Me a sure  A TIP, a s e nha nc e d  b y the  To ll Pro g ra m, to  the  e xte nt 

tha t fund s a re  a va ila b le . Ca p ita l Pro je c ts e nsure s tha t c a p ita l p ro je c ts a re  e nviro nme nta lly 

a c c e pta b le , e xpe rtly de sig ne d , a nd  imple me nte d  in a  c o st e ffe c tive  ma nne r. Ca p ita l Pro je c ts 

a c q uire s a nd  ma na g e s re q uire d  rig ht o f wa y in the  fa ire st, mo st e c o no mic a l, e ffic ie nt, a nd  time ly 

ma nne r po ssib le . 

 
Cha rt 52 – Ca pita l Proje c t De ve lopme nt a nd De live ry    

Sa la rie s a nd  
Be ne fits

1%

Pro fe ssio na l 
C o sts

1%

Sup p o rt C o sts
0%

Pro je c ts a nd  
O p e ra tio ns

72%

C a p ita l O utla y
1%

De b t Se rv ic e
9%

Tra nsfe rs
O ut

16%

 
Expe nditure s 
 

The  b ud g e te d  e xpe nd iture s a nd  tra nsfe rs o ut to ta l $746,914,200 to  c o ve r a ll o f the  Co mmissio n’ s 

ma jo r c a p ita l p ro je c ts (Ta b le  66). Sa la rie s a nd  b e ne fits e xpe nd iture s re p re se nt le ss tha n 1% o f the  

b ud g e te d  use s a nd  re fle c ts a  ne t inc re a se  o f 6% d ue  to  the  ne t a llo c a tio n o f FTEs, a n inc re a se  to  

the  Co mmissio n’ s c o ntrib utio n to  e mplo ye e  he a lth b e ne fits, a nd  me rit-b a se d  sa la ry inc re a se s. 

Pro fe ssio na l c o sts o f $8,723,600 p rima rily re la te  to  g e ne ra l le g a l c o sts, sp e c ia lize d  le g a l a nd  

fina nc ia l a dviso ry se rvic e s re la te d  to  the  to ll p ro g ra m, pub lic  c o mmunic a tio ns, a nd  pro pe rty 

ma na g e me nt se rvic e s. Sup p o rt c o sts o f $632,700 c o nsist p rima rily o f se rvic e s ne e d e d  to  ma inta in 

the  Co mmissio n’ s re a l p ro pe rtie s in a  c o nd itio n tha t c o mplie s with a ll lo c a l c o d e s a nd  re g ula tio ns 

g o ve rning  p ro p e rty ma inte na nc e .  

 

Ge ne ra l p ro je c t c o sts o f $5,564,800 c o mp rise  p ro g ra m ma na g e me nt p ro vid e d  b y Be c hte l 

Infra struc ture  (Be c hte l) a nd  p e rmits fo r hig hwa y a nd  ra il c a p ita l p ro je c ts.   

 

Sig nific a nt pro je c ts inc lud e d  in e ng ine e ring  e xpe nd iture s o f $33,113,800 re la te  to  the  I-15 Exp re ss 

La ne s so uthe rn e xte nsio n p ro je c t; Mid  Co unty Pa rkwa y; the  71/ 91 c o nne c to r p ro je c t; the  I-

15/ Ra ilro a d  Ca nyo n inte rc ha ng e  (o n b e ha lf o f the  c ity o f La ke  Elsino re ); va rio us c o mmute r ra il 



imp ro ve me nt a nd  re ha b ilita tio n pro je c ts; a nd  va rio us We ste rn Co unty TUMF re g io na l a rte ria l 

p ro je c ts.  

 

Co nstruc tio n e xp e nd iture s o f $111,950,000 p rima rily re la te  to  the  I-15 Exp re ss La ne s p ro je c t; 15/ 91 

Exp re ss La ne s c o nne c to r p ro je c t; the  I-15/ Limo nite  inte rc ha ng e ; SR-60 truc k c limb ing  la ne s; the  

Pa c ha p p a  unde rp a ss; va rio us We ste rn Co unty Me a sure  A a nd  TUMF re g io na l a rte ria l p ro je c ts; 

Sa nta  Ana  Rive r Tra il; a nd  ra il imp ro ve me nt a nd  re ha b ilita tio n p ro je c ts.  

 

De sig n-b uild  c o sts o f $188,565,500 p e rta in to  the  I-15 Exp re ss La ne s p ro je c t a nd  the  15/ 91 Exp re ss 

La ne s c o nne c to r p ro je c t.  

 

Rig ht o f wa y e xpe nd iture s o f $91,965,600 o n sig nific a nt p ro je c ts inc lud e  the  91 Pro je c t; I-15 Exp re ss 

La ne s p ro je c t; 71/ 91 c o nne c to r p ro je c t; Mid  Co unty Pa rkwa y (I-215/ Pla c e ntia  inte rc ha ng e ); 

Mc Kinle y Ave nue  g ra d e  se p a ra tio n p ro je c t; a nd  va rio us We ste rn Co unty TUMF re g io na l a rte ria l 

p ro je c ts. Fund ing  will a lso  b e  p ro vide d  fo r MSHCP la nd  mitig a tio n. 

 

Lo c a l turnb a c k p a yme nts to  jurisd ic tio ns a nd  the  Co unty fo r lo c a l stre e ts a nd  ro a d s re p a ir, 

ma inte na nc e , a nd  c o nstruc tio n a mo unt to  $56,951,500. Disb urse me nts to  CVAG fo r the  2009 

Me a sure  A Co a c he lla  Va lle y hig hwa y a nd  re g io na l a rte ria l p ro g ra m c o mp rise  sub sta ntia lly a ll o f 

the  re g io na l a rte ria l e xp e nd iture s. The  Pla nning  a nd  Pro g ra mming  De p a rtme nt mo nito rs the  

e lig ib ility fo r lo c a ls stre e ts a nd  ro a ds fund ing  a nd  re vie ws re imb urse me nt c la ims fo r Co a c he lla  

Va lle y hig hwa y a nd  re g io na l a rte ria l p ro g ra m e xp e nd iture s. 

 

Sp e c ia l stud ie s o f $50,000 re la te  to  the  PVL. Op e ra ting  a nd  c a p ita l d isb urse me nts o f $15,750,000 

will b e  ma de  fo r c o mmute r ra il sta tio n re ha b ilita tio n c o sts. Ra il c a p ita l purc ha se s fo r sta tio n 

re ha b ilita tio n p ro je c ts re p re se nt 92% o f the  c a p ita l o utla y e xp e nd iture s. 

 

Inte re st p a yme nts o n o utsta nd ing  sa le s ta x re ve nue  b o nds (2010B Bo nd s, 2013 Sa le s Ta x Bo nd s, 

2016 Re fund ing  Bo nd s, 2017A Bo nd s, 2017B Re fund ing  Bo nd s, a nd  2018 Re fund ing  Bo nd s) a re  

$43,590,700. The  Co mmissio n will ma ke  p rinc ip a l pa yme nts o f $25,965,000 fo r the  o utsta nd ing  sa le s 

ta x re ve nue  b o nd s.         

 

Sig nific a nt tra nsfe rs o ut c o nsist o f the  fo llo wing : 

 

 $16,983,500 in sa le s ta x de b t p ro c e e d s to  fund  the  91 Pro je c t c o mple tio n;  

 $28,061,000 in sa le s ta x re ve nue  b o nd  p ro c e e d s to  fund  the  I-15 Exp re ss La ne s p ro je c t; 

 $69,555,700 fro m 2009 Me a sure  A We ste rn Co unty hig hwa y fund  to  the  De b t Se rvic e  fund  

fo r sa le s ta x re ve nue  b o nd s d e b t se rvic e ; 

 $5,163,700 fro m Me a sure  A a nd  TUMF fo r the  a llo c a tio n o f a d ministra tive  c o sts to  the  

Ge ne ra l fund ;  

 $3,000,000 fro m 2009 Me a sure  A We ste rn Co unty hig hwa y fund  to  the  De b t Se rvic e  fund  

fo r the  I-15 Exp re ss La ne s p ro je c t TIFIA re se rve ; 

 $590,000 fro m the  TUMF re g io na l a rte ria l fund  to  the  2009 Me a sure  A We ste rn Co unty 

hig hwa y fund  fo r a d va nc e  c o nstruc tio n o n the  I-15/ Limo nite  inte rc ha ng e  p ro je c t;  

 $300,000 fro m 2009 Me a sure  A We ste rn Co unty hig hwa y fund  to  the  TUMF re g io na l a rte ria l 

fund  fo r the  SR-79 re a lig nme nt pro je c t; 

 $250,000 fro m 2009 Me a sure  A We ste rn Co unty ra il fund  Pro p o sitio n 1B fund ing  fo r ra il 

sta tio n re ha b ilita tio n a nd  imp ro ve me nt e xpe nd iture s; a nd  

 $2,800,200 fro m the  De b t Se rvic e  fund  to  the  2009 Me a sure  A We ste rn Co unty hig hwa y 

a nd  Co a c he lla  Va lle y hig hwa y funds fo r BABs sub sid y re imb urse me nts. 
 

 

 



Ta ble  66 – Ca pita l Proje c t De ve lopme nt a nd De live ry Use s De ta il      
FY 16/ 17 FY 17/ 18 FY 17/ 18 FY 18/ 19 Do lla r Pe rc e nt

Ac tua l Re v ise d  Bud ge t Pro je c te d Bud g e t Cha nge C ha ng e

Sa la rie s a nd  Be ne fits 3,306,500$          3,606,400$            3,625,000$            3,836,900$         230,500$             6%

Pro fe ssio na l Co sts

Le g a l Se rv ic e s 6,355,900            5,216,100             5,082,300             3,351,200          (1,864,900)           -36%

Aud it Se rv ic e s 5,200                   33,800                  7,300                    27,000               (6,800)                 -20%

Fina nc ia l Ad v iso ry 307,400               696,700                495,000                473,900             (222,800)             -32%

Pro fe ssio na l Se rv ic e s - Ge ne ra l 12,312,100          4,313,600             3,657,400             4,871,500          557,900               13%

To ta l Pro fe ssio na l Co sts 18,980,600          10,260,200            9,242,000             8,723,600          (1,536,600)           -15%

Sup p o rt C o sts 710,500               951,500                614,000                632,700             (318,800)             -34%

Pro je c ts a nd  O p e ra tio ns

Pro gra m O p e ra tio ns 5,580,800            10,527,900            9,102,000             5,564,800          (4,963,100)           -47%

Eng ine e ring 3,167,700            8,764,500             7,115,100             33,113,800         24,349,300          278%

C o nstruc tio n 35,590,400          67,102,400            39,682,100            111,950,000       44,847,600          67%

De sig n Build 170,452,800         192,599,700          145,452,500          188,565,500       (4,034,200)           -2%

Rig ht o f Wa y a nd  La nd 27,293,000          87,847,500            36,795,900            91,965,600         4,118,100            5%

Lo c a l Stre e ts a nd  Ro a d s 51,864,000          55,037,500            55,037,500            56,951,500         1,914,000            3%

Re g io na l Arte ria ls 14,597,000          30,416,000            20,000,000            30,000,000         (416,000)             -1%

Sp e c ia l Stud ie s 2,700                   802,000                300,000                50,000               (752,000)             -94%

O p e ra ting  a nd  C a p ita l Disb urse me nts 2,314,800            11,175,000            5,650,000             15,750,000         4,575,000            41%

To ta l Pro je c ts a nd  O p e ra tio ns 310,863,200         464,272,500          319,135,100          533,911,200       69,638,700          15%

C a p ita l O utla y 5,574,900            5,221,300             3,000,000             3,550,000          (1,671,300)           -32%

De b t Se rv ic e 136,530,500         659,804,900          653,859,700          69,555,700         (590,249,200)       -89%

Tra nsfe rs O ut 175,903,300         266,623,800          255,699,000          126,704,100       (139,919,700)       -52%

TO TAL Ca p ita l Pro je c t De v e lo p me nt a nd  De live ry 651,869,500$       1,410,740,600$     1,245,174,800$     746,914,200$     (663,826,400)$     -47%  
 

Ca pita l Proje c t De ve lopme nt a nd De live ry Sta ffing  Summa ry   

Po sitio n FY 16/ 17 FY 17/ 18 FY 18/ 19

A dministra tive  A ssista nt 0.01 0.25 0.31

C a pita l C o nstruc tio n Manag e r 0.00 0.00 1.00

C a pita l C o nstruc tio n Manag e r 0.00 0.00 0.80

C a pita l Pro je c ts Ma na g e r 2.83 3.72 2.80

C hie f Fina nc ia l O ffic e r 0.49 0.41 0.27

De puty Dire c to r o f Fina nc e 0.07 0.20 0.06

De puty Exe c utive  Dire c to r 0.12 0.24 0.08

Exe c utive  Dire c to r 0.25 0.24 0.25

Exte rna l A ffa irs Dire c to r 0.06 0.05 0.12

Fac ilitie s A dministra to r 0.00 0.06 0.00

IT A dministra to r 0.00 0.29 0.03

Le g isla tive  A ffa irs Ma na g e r 0.00 0.00 0.05

Manag e me nt A na lyst 1.00 1.00 1.00

Pla nning  a nd Pro g ra mming  Dire c to r 0.03 0.11 0.09

Pla nning  a nd Pro g ra mming  Ma na g e r 0.01 0.01 0.02

Pro c ure me nt A na lyst 0.18 0.39 0.16

Pro c ure me nt Ma na g e r 0.71 0.39 0.48

Pro je c t De live ry Dire c to r 0.91 0.75 1.00

Pub lic  A ffa irs Ma na g e r 0.48 0.35 0.50

Rig ht o f Wa y Ma na g e r 1.00 0.99 0.98

Se nio r A dministra tive  A ssista nt 0.07 0.06 0.04

Se nio r Fina nc ia l A na lyst 0.23 0.10 0.10

Se nio r Manag e me nt A na lyst 1.98 2.16 2.12

To ll O pe ra tio ns Ma na g e r 0.85 0.50 0.70

To ll Pro g ra m Dire c to r 0.97 0.85 0.65

To ll Pro je c t Ma na g e r 0.96 1.00 1.00

To ll Se nio r Mana g e me nt A na lyst 0.71 0.25 0.30

To ll Te c hno lo g y Ma na g e r 0.83 0.30 0.60

FTE 14.75 14.67 15.51  
 



De pa rtme nt Budg e t Ove rvie w 

 

De pa rtme nt De sc ription 

 

The  p rima ry re sp o nsib ility o f Ca p ita l Pro je c ts is the  de ve lo p me nt a nd  d e live ry o f ma jo r hig hwa y 

a nd  ra il c a p ita l p ro je c ts whe re  the  Co mmissio n is id e ntifie d  a s the  le a d  a g e nc y. The  de live ry o f a  

c a p ita l p ro je c t c a n inc lud e  ta sks suc h a s fe a sib ility stud ie s, p re limina ry e ng ine e ring , e nviro nme nta l 

c le a ra nc e , fina l d e sig n, rig ht o f wa y a c q uisitio n, utility re lo c a tio n, c o nstruc tio n, c o nstruc tio n 

ma na g e me nt, a nd  d e sig n-b uild  in a d d itio n to  the  ma na g e me nt o f va rio us type s o f a g re e me nts. 

Ca p ita l Pro je c ts a lso  d e ve lo p s a nd  d e live rs a  limite d  numb e r o f hig hwa y a nd  re g io na l a rte ria l 

p ro je c ts o n b e ha lf o f lo c a l jurisd ic tio ns; the se  e ffo rts a re  fund e d  b y the  lo c a l jurisd ic tio ns thro ug h 

fund ing  a g re e me nts with the  Co mmissio n. Appro xima te ly 62.5% o f the  Co mmissio n’ s FY 2018/ 19 

b ud g e te d  e xp e nd iture s o rig ina te s in this de p a rtme nt ma na g e d  b y the  To ll Pro g ra m a nd  Pro je c t 

De live ry Dire c to rs re sp o nsib le  fo r the  c a p ita l p ro g ra m.   

 

Ca p ita l Pro je c ts a c c e le ra te s d e live ry o f the  Me a sure  A, to ll, sta te , a nd  fe d e ra lly funde d  hig hwa y, 

re g io na l a rte ria l, a nd  ra il c a p ita l imp ro ve me nt p ro je c ts thro ug ho ut the  Co unty. Hig hwa y 

impro ve me nts c urre ntly in p ro g re ss inc lud e  the  a d d itio n o f mixe d  flo w, truc k c limb ing , a nd  to lle d  

e xp re ss la ne s; wid e ning  a nd  re a lig nme nt p ro je c ts; inte rc ha ng e  impro ve me nts; a nd  a  ne w CETAP 

c o rrid o r. Co mmute r ra il c a p ita l impro ve me nts inc lude  the  e xpa nsio n o f c o mmute r ra il se rvic e  in 

We ste rn Co unty a nd  re la te d  sta tio n imp ro ve me nt a nd  re ha b ilita tio n p ro je c ts. 

 

Re g io na l a rte ria l c a p ita l imp ro ve me nts inc lude  We ste rn Co unty TUMF a nd  Me a sure  A re g io na l 

a rte ria l p ro je c ts a dministe re d  b y the  Pla nning  a nd  Pro g ra mming  De pa rtme nt a nd  re imb urse me nts 

to  CVAG re la te d  to  the  hig hwa y a nd  re g io na l a rte ria l p ro g ra m tha t it a dministe rs in the  Co a c he lla  

Va lle y. Ca p ita l Pro je c ts ma y d e ve lo p  a nd  de live r We ste rn Co unty re g io na l a rte ria l p ro je c ts o n 

b e ha lf o f lo c a l jurisd ic tio ns, a s no te d  p re vio usly. 

 

The  2009 Me a sure  A p ro g ra m inc lud e s fund ing  to  the  inc o rpo ra te d  c itie s a nd  the  Co unty fo r lo c a l 

stre e ts a nd  ro a d s ma inte na nc e , re p a ir, a nd  c o nstruc tio n. The  b ud g e te d  a mo unt is se t b y fo rmula  

e sta b lishe d  in the  Me a sure  A TIP. Ea c h jurisd ic tio n’ s re spe c tive  a llo c a tio n is b a se d  o n p o p ula tio n 

(We ste rn Co unty a nd  Pa lo  Ve rd e  Va lle y) o r d we lling  units (Co a c he lla  Va lle y) a nd  the  a mo unt o f 

sa le s ta x g e ne ra te d . The  Pla nning  a nd  Pro g ra mming  De pa rtme nt a d ministe rs the  lo c a l stre e ts a nd  

ro a d s fund ing  e lig ib ility re vie ws. 

 

Ca p ita l Pro je c ts p ro vide s the  ne c e ssa ry c o o rd ina tio n b e twe e n the  Co mmissio n a nd  Ca ltra ns fo r 

the  d e ve lo p me nt o f sc o p e , c o st, a nd  p ro je c t de live ry sc he d ule s fo r Me a sure  A p ro je c ts tha t 

inc lude  STIP fund ing .  

 

G ive n the  sup p o rt re q uire d  to  o ve rse e  a nd  pa rtic ip a te  in the  p ro je c t d e ve lo p me nt wo rk, c o sts fo r 

Co mmissio n sta ff a nd  re la te d  suppo rt a re  inc lude d  in this d e pa rtme nt b ud g e t. The  pro je c ts 

id e ntifie d  in the  FY 2018/ 19 b ud g e t funde d  b y Me a sure  A, TUMF, sta te , o r fe d e ra l fund s a s we ll a s 

future  to ll re ve nue s re q uire  the  c o ntinue d  sup p o rt o f the  Be c hte l p ro g ra m ma na g e me nt te a m 

whic h inc lud e s p ro g ra m ma na g e rs, p ro je c t e ng ine e rs, c o nstruc tio n e ng ine e rs, insp e c to rs, 

c o ntra c ts a d ministra tio n, a nd  suppo rt sta ff.  

 

Rig ht o f Way Ac quisitio n and Suppo rt Se rvic e s 

 

The  Co mmissio n a utho rize d  the  d e ve lo p me nt o f a  Rig ht o f Wa y Ac q uisitio n Pro g ra m in 2006. The  

prima ry g o a l o f the  Rig ht o f Wa y Ma na g e me nt Divisio n is the  d e live ry o f rig ht o f wa y in the  mo st 

c o st-e ffe c tive  ma nne r a nd  within p ro je c t sc he d ule s, while  a d he ring  to  fe d e ra l a nd  sta te  

re g ula tio ns. To  imp le me nt the  Co mmissio n’ s d ire c tive , the  Co mmissio n ma inta ins o n-c a ll 

a g re e me nts with rig ht o f wa y c o nsulta nt se rvic e s in the  fie ld s o f rig ht o f wa y e ng ine e ring  a nd  

surve ying , e nviro nme nta l a sse ssme nt, a p p ra isa l a nd  a p p ra isa l re vie w, a c q uisitio n a nd  re lo c a tio n, 

fe a sib ility stud ie s a nd  c o st e stima te s, p ro pe rty ma na g e me nt, a nd  utility re lo c a tio n. The  Rig ht o f 



Wa y Ma na g e me nt Divisio n sup e rvise s a nd  ma na g e s rig ht o f wa y se rvic e s a nd  re la te d  sup p o rt fo r 

ind ivid ua l p ro je c ts tha t a re  inc lud e d  in the  Ca p ita l Pro je c ts De p a rtme nt b ud g e t. 

 

Pro pe rty Manage me nt 

 

The  Co mmissio n strive s to  ma na g e  its re a l p ro p e rty with the  o b je c tive  o f ma ximizing  e xisting  a nd  

future  pub lic  tra nspo rta tio n b e ne fits, sa fe ty, a nd  inc o me  b y me a ns o f p ro fe ssio na l p ro p e rty 

ma na g e me nt p o lic ie s a nd  p ro c e d ure s. This inc lude s issuing  lic e nse s a nd  rig hts o f e ntry fo r 

a utho rize d  third -p a rty use s, a s we ll a s inve stig a ting  a nd  re so lving  issue s re g a rd ing  use s no t 

a utho rize d  b y the  Co mmissio n. During  FY 2014/ 15 the  Co mmissio n pe rfo rme d  a  c o mp re he nsive  

a na lysis o f e xisting  lic e nse s a nd  e nc ro a c hme nts. The  Co mmissio n re so lve d  priva te  use  a nd  utility 

e nc ro a c hme nts o n the  SJBL, re sulting  in a d d itio na l lic e nse s. The  Co mmissio n will c o ntinue  to  

mo nito r, id e ntify a nd , if ne c e ssa ry, e nte r into  ne w lic e nse s o r e limina te  e nc ro a c hme nts o n the  

SJBL. In c e rta in limite d  situa tio ns, the  Co mmissio n ma y a lso  g ra nt e a se me nts.  

 

The  p ro p e rty ma na g e me nt sc o p e  o f wo rk o n a ll Co mmissio n-o wne d  p ro p e rtie s c o nsists o f g e ne ra l 

ma inte na nc e  a c tivitie s a nd  se c urity me a sure s. The  p ro pe rty ma na g e me nt func tio n inc lud e s the  

d e mo litio n a nd  c le a ra nc e  o f struc ture s a nd  o the r imp ro ve me nts o n a c q uire d  p ro pe rty, e xc lud ing  

c o mmute r ra il sta tio ns. Add itio na lly, the  Co mmissio n must ma na g e  re a l p ro pe rty a c q uire d  fo r a  

p ro je c t until re q uire d  fo r c o nstruc tio n. 

 

Sinc e  1990, the  Co mmissio n a c q uire d  p ro p e rty a sse ts in the  c o urse  o f ra il a nd  hig hwa y pro je c t 

imp le me nta tio n. To  d a te  the  ra il p ro p e rtie s numb e r o ve r 225 p a rc e ls. The  Co mmissio n a c q uire d  

a p p ro xima te ly 500 pa rc e ls fo r the  SR-74 wide ning  p ro je c t (Se g me nts 1 a nd  2) a nd  tra nsfe rre d  to  

Ca ltra ns mo st o f the se  pa rc e ls, whic h we re  re la te d  to  Se g me nt 1.  The  Co mmissio n ha s c lo se d  o r 

is in e sc ro w fo r 22 o f the  26 e xc e ss SR-74 p a rc e ls.  In a d d itio n, a p p ro xima te ly 140 p ro pe rtie s ha ve  

b e e n a c q uire d  fo r the  SR-91 HOV la ne s, Mid  Co unty Pa rkwa y, SR-79 re a lig nme nt, SR-74 c urve  

wid e ning , PVL, I-215 c o rrid o r imp ro ve me nts (c e ntra l se g me nt), I-215/ Pla c e ntia  inte rc ha ng e , a nd  

60/ 215 e a st junc tio n HOV c o nne c to rs..  

 

Pro p e rty a c q uisitio n fo r the  91 Pro je c t b e g a n in 2010 with a ll o f the  197 re q uire d  p a rc e ls a c q uire d  

a nd  d e live re d  to  the  de sig n-b uild e r b y June  2015; the  Co mmissio n a c q uire d  98 p a rc e ls thro ug h 

e sc ro w a nd  87 p a rc e ls thro ug h e mine nt d o ma in a c tio ns. The  re ma ining  12 p a rc e ls a c q uire d  

thro ug h c o nd e mna tio n a c tio ns a re  in a c tive  litig a tio n. The  Co mmissio n a c q uire d  fe e  a nd  

p e rma ne nt e a se me nt rig hts tha t will b e  tra nsfe rre d  p rima rily to  Ca ltra ns, the  Co unty, a nd  the  c ity 

o f Co ro na  upo n c o mple tio n o f the  p ro je c t. 

 

Up o n p ro je c t c o mp le tio n, a ll re ma ining  p o rtio ns o f p ro p e rtie s within e ve ry p ro je c t a re  re a sse sse d  

a nd  d e e me d  surp lus whe n it ha s b e e n de te rmine d  tha t the  c o ntinue d  re te ntio n o f the  p ro pe rty 

no  lo ng e r sup p o rts the  Co mmissio n’ s p o lic y g o a ls a nd  o b je c tive s. In c o nne c tio n with the  2013 TIFIA 

Lo a n fo r the  91 Pro je c t, the  Co mmissio n is re q uire d  to  e sta b lish a  $20 millio n TIFIA d e b t se rvic e  

re se rve  b y June  30, 2019. The  Co mmissio n a ntic ip a te s tha t p ro c e e d s fro m the  sa le s o f e xc e ss 

p ro p e rtie s re la te d  to  the  91 Pro je c t o f a p p ro xima te ly $10 millio n thro ug h June  2019 will b e  use d  to  

fund  the  re se rve  in a d d itio n to  surp lus re ve nue s fro m the  RCTC 91 Expre ss La ne s a nd / o r 2009 

Me a sure  A We ste rn Co unty hig hwa y fund s. 

 

Lo ng -Te rm Strate g ic  Planning  

 

The  Co mmissio n c o mple te d  a  sig nific a nt e ffo rt in De c e mb e r 2006 to  d e ve lo p  a n imp le me nta tio n 

p la n stra te g y fo r the  2009 Me a sure  A sta te  hig hwa y pro g ra m, with a  fo c us o n the  first 10 ye a rs o f 

the  p ro g ra m thro ug h 2019. The  e ffo rt, kno wn a s the  We ste rn Co unty Hig hwa y De live ry Pla n, 

inc lude d  a n o b je c tive -b a se d  a sse ssme nt o f the  We ste rn Co unty p o rtio n o f the  2009 Me a sure  A TIP 

a lo ng  with the  p rio ritiza tio n o f the  p ro g ra m o f p ro je c ts. The  Co mmissio n se le c te d  fo ur hig hwa y 

c o rrid o rs (I-215, I-15, I-10, a nd  SR-91) a s the  p rio rity fo c us fo r the  first 10 ye a rs o f the  2009 Me a sure  

A p ro g ra m, a nd  lo ng -te rm d e ve lo p me nt wo rk wa s a p p ro ve d  fo r la rg e -sc a le  p ro je c ts suc h a s the  



d e ve lo p me nt o f the  Mid  Co unty Pa rkwa y, re a lig nme nt o f SR-79, a nd  the  b i-c o unty wid e ning  o f I-

215 to  Sa n Be rna rd ino  Co unty.  

 

Pro je c t d e ve lo p me nt a c tivitie s fo r the se  p ro je c ts ha ve  b e e n o ng o ing , inc lud ing  a n up d a te  a nd  

re p rio ritiza tio n in Ja nua ry 2010 in re spo nse  to  the  e c o no mic  d o wnturn. Sinc e  2010, the  Co mmissio n 

c o mple te d  a  sc o p e  re e va lua tio n o f the  I-15 Exp re ss La ne s p ro je c t a nd  a d o p te d  a  ne w sc o p e  o f 

wo rk tha t c o nsists o f to lle d  e xp re ss la ne s o n the  no rthe rn 15 mile s o f I-15 in the  Co unty. The  

Co mmissio n d e fe rre d  the  I-10 truc k c limb ing  la ne s p ro je c t se ve ra l ye a rs a nd  re p la c e d  it with 

a d d e d  sa fe ty impro ve me nts o n SR-60. Fo r the  stra te g ic  p ro je c ts, the  Co mmissio n c o mple te d  

p re limina ry e ng ine e ring  a nd  e nviro nme nta l c le a ra nc e  fo r the  Mid  Co unty Pa rkwa y, SR-79 

re a lig nme nt a nd  the  SR-60 truc k c limb ing  la ne s; rig ht o f wa y a c q uisitio n fo r the  first c o nstruc tio n 

p a c ka g e  o f the  Mid  Co unty Pa rkwa y is p ro c e e d ing  a nd  a c q uisitio ns fo r the  re ma ind e r o f Mid  

Co unty Pa rkwa y will b e  c o nsid e re d  fo r e xtra o rd ina ry a c q uisitio ns o n a  p a y-a s-yo u-g o  b a sis. Pro je c t 

c o sts a nd  a ntic ip a te d  fund ing  fo r the se  p ro je c ts a re  up d a te d  a nnua lly, a nd  a  sta tus up d a te  ha s 

b e e n inc lude d  in e a c h o f the  a nnua l Co mmissio n wo rksho p s sinc e  2011. 

 

The  Co mmissio n a ntic ipa te s a n up da te  o f the  c a p ita l p ro je c t imple me nta tio n stra te g ic  p la ns in 

2019 a nd  2029, a s re q uire d  b y the  2009 Me a sure  A. CVAG d e ve lo p e d  a  stra te g ic  p la n fo r 

Co a c he lla  Va lle y hig hwa y a nd  re g io na l a rte ria l p ro je c ts b a se d  upo n a  tra nspo rta tio n pro je c t 

p rio ritiza tio n stud y tha t is up d a te d  pe rio d ic a lly.  

 

The  PVL pro je c t, inc lud e d  in the  1989 a nd  2009 Me a sure  A pro g ra ms, is no w c o mple te  a nd  in 

o p e ra tio n sinc e  June  2016. The  Co mmissio n d e ve lo p s o the r ra il c a p ita l p ro je c ts in c o o rd ina tio n 

with SCRRA o r b a se d  o n a  ra il sta tio n p la n tha t is upd a te d  pe rio d ic a lly. Sta tio n o p e ra tio n c o sts a re  

inc lude d  in the  Ra il De pa rtme nt (Se c tio n 5.2). 

 

Fo ur ne w We ste rn Co unty tra nsp o rta tio n c o rrid o rs we re  id e ntifie d  thro ug h CETAP a nd  a re  e lig ib le  

fo r 2009 Me a sure  A We ste rn Co unty ne w c o rrido r a nd  TUMF CETAP fund ing . G ive n the  size  a nd  

a ntic ip a te d  c o st o f the se  ne w c o rrid o rs, the y a re  mo ving  fo rwa rd  o n va rie d  sc he dule s with the  

wo rk o n the  inte rna l c o rrid o rs, the  Mid  Co unty Pa rkwa y a nd  I-215 c o rrid o r impro ve me nt pro je c t 

(so uth se g me nt c o mple te d  in 2013 a nd  c e ntra l se g me nt c o mple te d  fa ll 2016), b e ing  the  mo st 

a dva nc e d .  

 

Ad d itio na lly, the  Co mmissio n will pa rtic ipa te  in the  impro ve me nt o f a  wild life  c o rrid o r c ro ssing  

unde r SR-91, B Ca nyo n, in c o lla b o ra tio n with Ca ltra ns, U.S. Fish a nd  Wild life , U.S. Na tio na l Fo re st, 

Ca lifo rnia  De pa rtme nt o f Fish a nd  Wild life , a nd  the  Ca lifo rnia  De pa rtme nt o f Pa rks a nd  

Re c re a tio n. 

 

The se  stra te g ic  p la nning  a c tivitie s p la y a  sig nific a nt p a rt o f the  Co mmissio n’ s a nnua l b ud g e t 

p ro c e ss, in p a rtic ula r the  c a p ita l b udg e t. 

 

Ke y Assumptions for FY 2018/ 19 

 

 The  Co mmissio n will c o ntinue  its e mp ha sis o n the  c lo se o ut o f the  1989 Me a sure  A We ste rn 

Co unty hig hwa y a nd  ra il p ro g ra ms.  

 The  We ste rn Co unty Hig hwa y De live ry Pla n will se rve  a s the  b a sis fo r d e fining  the  2009 Me a sure  

A pro je c t se le c tio n a nd  prio ritiza tio n. 

 In c o nne c tio n with a g re e me nts fo r the  a dva nc e me nt o f 2009 Me a sure  A fund s with CVAG 

a nd  c itie s pa rtic ipa ting  in the  Co mmissio n’ s d e b t p ro g ra ms, the  Co mmissio n will d e d uc t 

a nnua l p rinc ip a l a nd  inte re st p a yme nts fo r the se  lo a ns fro m e a c h a g e nc y’ s re sp e c tive  

d isb urse me nts b a se d  o n the  te rms o f the  lo a n a g re e me nts. 

 The  Co mmissio n will d e ve lo p  hig hwa y p ro je c t c o sts b a se d  o n e ng ine e rs’  e stima te s a nd  sc o p e  

a g re e me nts with Ca ltra ns. 

 The  Co mmissio n will c o mpe titive ly b id  c o nstruc tio n p ro je c ts to  minimize  c o sts a nd  c o mply with 

pub lic  c o ntra c ting  la w. 



 The  Co mmissio n will c o mpe titive ly p ro c ure  using  a  b e st va lue  se le c tio n pro c e ss fo r d e sig n-

b uild  p ro je c ts to  ma ximize  va lue  to  the  Co mmissio n. 

 All p ro je c ts will b e  b uilt to  re q uire d  fe d e ra l a nd  sta te  sta nd a rd s. 

 Up o n p ro je c t c o mp le tio n, the  Co mmissio n will tra nsfe r a ll hig hwa y p ro je c ts, with the  e xc e ptio n 

o f to lle d  e xpre ss la ne  fa c ilitie s, to  Ca ltra ns; o p e ra tio n a nd  ma inte na nc e  o f the se  fa c ilitie s is the  

re sp o nsib ility o f Ca ltra ns. The  Co mmissio n will o p e ra te  a nd  ma inta in to lle d  e xp re ss la ne  

fa c ilitie s, whe n c o mple te d , fo r the  te rm a g re e d  to  b y Ca ltra ns a nd  the  Co mmissio n. To ll 

o pe ra tio ns c o sts a re  inc lud e d  in Se c tio n 5.4 o f this d o c ume nt. 

 The  Co mmissio n will d e ve lo p  stra te g ie s to  imp le me nt a lte rna tive  fina nc ing  struc ture s inc lud ing  

p ub lic  to ll fa c ilitie s. 

 Co nstruc tio n o f the  Mid  Co unty Pa rkwa y will p ro c e e d  b a se d  o n c o nstruc tio n pa c ka g e s 

c a re fully sc o p e d  to  p ro vid e  ma ximum imme d ia te  pub lic  b e ne fit while  a lso  ma tc hing  fund ing  

a va ila b ility. 

 The  Pla nning  a nd  Pro g ra mming  De p a rtme nt a d ministe rs the  We ste rn Co unty TUMF re g io na l 

a rte ria l p ro je c ts a ppro ve d  b y the  Co mmissio n in 2004; ho we ve r, Ca p ita l Pro je c ts will c o ntinue  

p ro je c t de ve lo p me nt o f the  I-15/ Ra ilro a d  Ca nyo n Ro a d  inte rc ha ng e  pro je c t o n b e ha lf o f the  

c ity o f La ke  Elsino re . 

 

Ac c omplishme nts in FY 2017/ 18 

 

 Co ntinue d  imple me nta tio n o f the  We ste rn Co unty Hig hwa y De live ry Pla n. 

 Co mple te d  wo rk o n rig ht o f wa y a c q uisitio n, ra ilro a d  a g re e me nt wo rk, a nd  d e sig n fo r the  

Pa c ha p p a  unde rp a ss pro je c t.  

 Co mple te d  91 Pro je c t c o nstruc tio n wo rk, d e sig n-b uild  c o ntra c t c lo se o ut, the  fo urth Fina nc ia l 

Pla n a nnua l up d a te , a nd  re a ffirme d  the  Co mmissio n’ s to ll re ve nue  b o nd  ra ting s. 

 Co ntinue d  rig ht o f wa y a c q uisitio n a nd  pe rfo rme d  utility re lo c a tio ns fo r the  71/ 91 c o nne c to r 

p ro je c t; sub mitte d  a n a p p lic a tio n to  the  SB 1 So lutio ns fo r Co ng e ste d  Co rrid o rs c o mpe titive  

g ra nt p ro g ra m fo r p ro je c t c o nstruc tio n fund ing . 

 Co ntinue d  to  a d va nc e  the  d e ve lo pme nt o f the  I-15 Exp re ss La ne s p ro je c t in nume ro us a re a s: 

 Sig nific a ntly a dva nc e d  fina l d e sig n o f the  c ivil a nd  to ll impro ve me nts a nd  sta rte d  

c o nstruc tio n. 

 Co mple te d  the  pro je c t fina nc ing  inc lud ing  o b ta ining  the  2017 TIFIA Lo a n. 

 Co mme nc e d  fina l d e sig n o f the  to ll Re g io na l Ope ra tio ns Ce nte r. 

 Ob ta ine d  Bo a rd  a p p ro va l o f a n o ve ra ll c o ntra c ting  stra te g y fo r the  15/ 91 Exp re ss La ne s 

c o nne c to r p ro je c t, a me nd e d  pro fe ssio na l se rvic e s c o ntra c ts, a nd  sta rte d  e nviro nme nta l stud y 

a nd  pre limina ry e ng ine e ring  wo rk. 

 Ob ta ine d  Bo a rd  a p p ro va l to  se e k a nd  a pp ly STIP fund ing  fo r the  Pro je c t 

Ap p ro va l/ Enviro nme nta l Do c ume nt p ha se  o f the  I-15 Exp re ss La ne s – so uthe rn e xte nsio n 

pro je c t fro m Ca ja lc o  Ro a d  to  SR-74. 

 Pro c ure d  a nd  a wa rd e d  a  p ro fe ssio na l se rvic e s c o ntra c t a nd  sta rte d  wo rk o n the  Ne xt 

Ge ne ra tio n To ll Fe a sib ility Stud y to  he lp  d e te rmine  the  Co mmissio n’ s future  to ll p ro je c ts. 

 Ac q uire d  mo st o f the  pro p e rty re q uire d  fo r e nviro nme nta l mitig a tio n fo r the  Mid  Co unty 

Pa rkwa y p ro je c t, a nd  c o mme nc e d  re q uire d  c ultura l a nd  b io lo g ic a l re so urc e  mitig a tio n fo r the  

p ro je c t. 

 Co ntinue d  fina l de sig n fo r the  I-215/ Pla c e ntia  inte rc ha ng e  p ro je c t, the  first c o nstruc tio n 

p a c ka g e  o f Mid  Co unty Pa rkwa y. 

 Co ntinue d  po st e nviro nme nta l impa c t re p o rt/ e nviro nme nta l imp a c t sta te me nt c lo se o ut ta sks 

inc lud ing  c ultura l a nd  b io lo g ic a l re so urc e  mitig a tio n fo r the  SR-79 re a lig nme nt p ro je c t.  

 Co mple te d  c o nstruc tio n fo r the  PVL p ro je c t tha t b e g a n se rvic e  in June  2016. 

 Co mple te d  d e sig n a nd  c o mme nc e d  c o nstruc tio n o f the  Rive rsid e  – La  Sie rra  sta tio n pa rking  

lo t e xp a nsio n p ro je c t.  

 Co mme nc e d  c o nstruc tio n o f the  Rive rsid e  Do wnto wn sta tio n pe d e stria n imp ro ve me nts 

p ro je c t. 

 Co mple te d  d e sig n, rig ht o f wa y, a nd  c o nstruc tio n o f the  PVL sta tio n pe de stria n she lte rs.  



 Co mple te d  e nviro nme nta l a p p ro va l a nd  c o mme nc e d  c o nstruc tio n ma na g e me nt o f the  

Rive rsid e  La yo ve r Fa c ility. 

 Co mp le te d  p ro c ure me nt o f o n-c a ll d e sig n a nd  e nviro nme nta l se rvic e s a nd  c o nstruc tio n 

ma na g e me nt a nd  c o nstruc tio n suppo rt se rvic e s fo r ra il p ro je c ts.  

 Re c e ive d  e nviro nme nta l a pp ro va l a nd  c o ntinue d  d e sig n a nd  rig ht o f wa y a c q uisitio n fo r the  

SR-60 truc k c limb ing  la ne s p ro je c t.  

 Co mple te d  c o nstruc tio n o f the  I-215 c e ntra l wid e ning  p ro je c t.   

 Co mple te d  p re limina ry e ng ine e ring  a nd  e nviro nme nta l c le a ra nc e  a nd  c o mme nc e d  fina l 

d e sig n a nd  rig ht-o f-wa y p ha se s fo r the  I-15/ Ra ilro a d  Ca nyo n inte rc ha ng e  p ro je c t fo r the  c ity 

o f La ke  Elsino re . 

 Co ntinue d  p re limina ry e ng ine e ring  a nd  e nviro nme nta l c le a ra nc e  wo rk fo r the  Sa nta  Ana  Rive r 

Tra il p ro je c t fo r the  Distric t. 

 Co mme nc e d  p re limina ry e ng ine e ring  a nd  e nviro nme nta l c le a ra nc e  wo rk fo r the  Sa nta  Ana  

Rive r Tra il-Gre e n Rive r Go lf Co urse  Tra il Pro je c t fo r the  Distric t. 

 Sup p o rte d  p ub lic  o utre a c h a c tivitie s b y p ro vid ing  g ra p hic s fro m the  rig ht o f wa y p ro je c t 

ma na g e me nt d a ta b a se  fo r Co mmissio n p re se nta tio ns to  fa c ilita te  p ub lic  unde rsta nd ing  o f 

p ro je c t issue s. 

 Co ntinue d  to  d e c la re  p ro p e rty no  lo ng e r ne e d e d  fo r tra nspo rta tio n purp o se s a s surp lus a nd  

so ld  se ve ra l surp lus p ro pe rtie s. 

 

Ma jor Initia tive s in FY 2018/ 19 

 

FY 2018/ 19 will ma rk the  te nth ye a r o f the  2009 Me a sure  A p ro g ra m a s the  Co mmissio n c lo se s o ut 

the  1989 Me a sure  A p ro g ra ms a nd  c o ntinue s p ro je c t a c tivitie s re la te d  to  the  2009 Me a sure  A 

p ro g ra ms, o f whic h the  hig hwa y, ra il, re g io na l a rte ria l, a nd  lo c a l stre e ts a nd  ro a d s p ro g ra ms 

re p re se nt the  ma jo rity o f the  fund ing  a llo c a tio ns. All o f the  1989 Me a sure  A hig hwa y p ro je c ts ha ve  

b e e n c o mple te d , e xc e pt fo r the  Pa c ha p p a  unde rp a ss p ro je c t, whic h is a  po rtio n re mo ve d  fro m 

the  SR-91 HOV la ne s p ro je c t a nd  will b e  c o nstruc te d  b e g inning  in FY 2018/ 19. Va rio us sta g e s o f 

p ro je c t de ve lo p me nt wo rk fo r p ro je c ts inc lude d  in the  We ste rn Co unty Hig hwa y De live ry Pla n suc h 

a s the  I-15 Exp re ss La ne s p ro je c t will c o ntinue  in FY 2018/ 19.  

 

De ta ile d  d e sc rip tio ns o f the  c a p ita l p ro je c ts, inc lud ing  lo c a l stre e ts a nd  ro a d s fund ing , tha t a re  

inc lude d  in the  FY 2018/ 19 b ud g e t fo llo w the  Pe rfo rma nc e / Wo rklo a d  Ind ic a to rs. 

 

De pa rtme nt Goa ls 

 

CAP1 – Build upon a nd stre ng the n the  pa rtne rship with Ca ltra ns towa rd time ly de live ry of 

ide ntifie d Me a sure  A, toll prog ra m, a nd STIP proje c ts. (Polic y Goals: Quality of Life , 

Conne c ting the  Ec onomy) 

 

Obje c tive s: 

 De ve lo p  a g re e me nts with Ca ltra ns a nd  FHWA, a s ma y b e  re q uire d , to  fina lize  p ro je c t sc o p ing  

a nd  c o st issue s fo r the  STIP, to ll, a nd  Me a sure  A funde d  hig hwa y p ro je c ts in the  Co unty. 

 Me e t the  pro je c t mile sto ne s id e ntifie d  in a g re e me nts b e twe e n Co mmissio n, Ca ltra ns, a nd  the  

CTC. 

 

CAP2 – To the  e xte nt pe rmitte d by la w, pursue  re a sona ble  involve me nt of loc a l DBE a nd 

SBE firms in c ontra c t work. (Polic y Goal: Ope rational Exc e lle nc e ) 

 

Obje c tive : 

 Ma inta in a nd  mo nito r g o a l fo r a  minimum DBE pa rtic ipa tio n in a ll fe d e ra lly fund e d  c o ntra c ts.  

 



CAP3 – Provide  e ffe c tive  c ommunic a tion of proje c t prog re ss to  the  Boa rd, c ity c ounc ils, 

the  County Boa rd of Supe rvisors, Ca ltra ns, CTC, FTA a nd FHWA. (Polic y Goal: Ope rational 

Exc e lle nc e ) 

     

Obje c tive : 

 De ve lo p  a  stra te g y with Ca ltra ns Distric t 8 tha t wo uld  a llo w the  Co mmissio n to  a dva nc e  

spe c ific  p ro je c ts id e ntifie d  in the  We ste rn Co unty Hig hwa y De live ry Pla n to  ta ke  a dva nta g e  o f 

a ny une xpe c te d  sta te  o r fe d e ra l fund ing  whic h ma y b e c o me  a va ila b le  thro ug h inc re a se d  

sta te  o r fe d e ra l b ud g e t a utho riza tio ns, fe d e ra l stimulus, o r p o te ntia l lo a n p ro g ra ms to  a d va nc e  

c o nstruc tio n.  

 

CAP4 – Work with Ca ltra ns a nd othe r a g e nc ie s towa rd c omple tion of pre limina ry 

e ng ine e ring  a nd e nvironme nta l c le a ra nc e  of a ll proje c ts. (Polic y Goal: Quality of Life ) 

 

Obje c tive : 

 Wo rk with Ca ltra ns, the  Co unty, a nd  the  c itie s in the  Co unty to  c o mp le te  p re limina ry d e sig n 

a nd  e nviro nme nta l c le a ra nc e  fo r Me a sure  A pro je c ts tha t c o uld  b e  e lig ib le  to  re c e ive  

a d d itio na l o r e a rly fund ing  fro m va rio us so urc e s tha t c o uld  b e c o me  a va ila b le  if a  p ro je c t is 

suffic ie ntly d e ve lo pe d . 

 

CAP5 – Construc t the  hig hwa y proje c ts ide ntifie d in the  budg e t. (Polic y Goals: Quality of 

Life , Ope rational Exc e lle nc e , Conne c ting the  Ec onomy) 

 

Obje c tive : 

 Ac hie ve  c lo se o ut o f c o mple te d  hig hwa y c o nstruc tio n p ro je c ts. 

 

CAP6 – In c oordina tion with the  Ra il Prog ra m Ma na g e r, c onstruc t c a pita l improve me nts 

a t e xisting  c ommute r ra il sta tions a s ide ntifie d in the  budg e t. (Polic y Goals: Quality  of Life , 

Ope rational Exc e lle nc e , Re sponsible  Partne r) 

 

Obje c tive s: 

 Co mple te  c lo se o ut a c tivitie s re la te d  to  the  PVL. 

 Co mme nc e  o r c o ntinue  c o nstruc tio n o f ra il sta tio n c a p ita l imp ro ve me nts a nd  re ha b ilita tio n 

p ro je c ts. 

 Co mple te  c lo se o ut a c tivitie s re la te d  to  the  91 Pro je c t. 

 

CAP7 – Ac quire  rig ht of wa y for ra il a nd hig hwa y proje c ts ide ntifie d in the  budg e t. (Polic y 

Goals: Quality of Life , Ope rational Exc e lle nc e ) 

 

Obje c tive s:  

 Ac q uire  rig ht o f wa y fo r the  fo llo wing  p ro je c ts: Mid  Co unty Pa rkwa y, 71/ 91 c o nne c to r p ro je c t, 

Pa c ha p p a  unde rp a ss, I-15/ Ra ilro a d  Ca nyo n inte rc ha ng e , I-215/ Pla c e ntia  inte rc ha ng e , a nd  

SR-60 truc k c limb ing  la ne s. 

 Pro te c t a nd  ma inta in pro pe rtie s a c q uire d  fo r future  pro je c ts. 

 Disp o se  o f Co mmissio n-a p p ro ve d  e xc e ss la nd  in a  time ly ma nne r a nd  in a c c o rd a nc e  with 

a pp lic a b le  re g ula tio ns. 

 

CAP8 – Ide ntify a lte rna tive  fina nc ing  stra te g ie s to  fully fund proje c ts ide ntifie d in the  

We ste rn County Hig hwa y De live ry Pla n. (Polic y Goals: Quality of Life , Ope rational 

Exc e lle nc e ) 

 

Obje c tive s: 

 Co mme nc e  a  “ne xt g e ne ra tio n”  to ll fe a sib ility stud y to  id e ntify p o te ntia l to ll p ro je c ts. 



 Co ntinue  the  a sse ssme nt a nd  e va lua tio n o f a va ila b le  fina nc ing  stra te g ie s, inc lud ing  fe d e ra l 

c re d it a ssista nc e . 

 
Cha rt 53 – Loc a tion of FY 2018/ 19 Ma jor Ca pita l Proje c ts within Rive rside  County  

 

[GEOGRAPHICS TO INSERT MAP HERE] 

 
1) SR-79 Co ntinue  pre limina ry e ng ine e ring  wo rk fo r re a lig nme nt 

b e twe e n Gilma n Sp ring s Ro a d  a nd  Do me nig o ni Pa rkwa y. 

     

2) SR-91 (A) Be g in c o nstruc tio n o f the  Pa c ha p p a  unde rp a ss. 

  

 (B) Co mp le te  c lo se o ut a c tivitie s fo r the  91 Pro je c t. 

 

 (C ) Co ntinue  d e sig n a nd  rig ht o f wa y a c tivitie s o f the  71/ 91 

c o nne c to r p ro je c t. 

  

 (D) Be g in d e sig n-b uild  a nd  c o nstruc tio n o f the  91 Co rrid o r 

Op e ra tio ns p ro je c t.  

 

3) Mid  Co unty Pa rkwa y (A) Co ntinue  de sig n a nd  rig ht o f wa y, a nd  b e g in 

c o nstruc tio n re la te d  to  the  I-215/ Pla c e ntia  inte rc ha ng e . 

 

 (B) Co ntinue  e nviro nme nta l pe rmitting  wo rk a nd  a c q uisitio n 

o f p ro p e rty fo r e nviro nme nta l mitig a tio n re la te d  to  e ntire  

le ng th o f p ro je c t. 

 

4) I-15 (A) Co ntinue  d e sig n-b uild  a nd  to ll se rvic e s a c tivitie s fo r the  

to lle d  e xp re ss la ne s fro m SR-60 to  Ca ja lc o  Ro a d  in Co ro na . 

 

 (B) Co ntinue  d e sig n-b uild  a nd  to ll se rvic e s de ve lo pme nt fo r 

the  a d d itio n o f the  15/ 91 Exp re ss La ne s c o nne c to r. 

 

 (C ) Be g in e nviro nme nta l stud ie s a nd  p re limina ry 

e ng ine e ring  fo r the  I-15 Exp re ss La ne s so uthe rn e xte nsio n 

p ro je c t. 

 

5) SR-60 Truc k Climb ing  La ne s Co mple te  rig ht o f wa y a c q uisitio n a nd  d e sig n a nd  b e g in 

c o nstruc tio n.  

 

6) Lo c a l Stre e ts a nd  Ro a d s Allo c a te  Me a sure  A re ve nue s to  e a c h c ity a nd  the  Co unty 

to  impro ve , ma inta in, a nd  re pa ir hig h prio rity lo c a l stre e ts 

a nd  ro a d s. 

 

7) I-15/ Ra ilro a d  Ca nyo n Inte rc ha ng e  Co ntinue  d e sig n a nd  rig ht o f wa y a c q uisitio n fo r 

mo d ific a tio n o f inte rc ha ng e . 

 

8) Sa nta  Ana  Rive r Tra il Co mple te  e nviro nme nta l a nd  d e sig n pha se s a nd  b e g in 

c o nstruc tio n o f a  multi-use  tra il. 

 

  



 

ID 

Ca pita l Proje c t De ve lopme nt & De live ry 

Pe rforma nc e  Me a sure s a nd Re sults 

FY 16/ 17 

Estima te d 

FY 16/ 17 

Ac tua l 

FY 17/ 18 

Estima te d 

FY 18/ 19 

Proje c te d 

CAP1 

CAP4 

Pre limina ry e ng ine e ring  (p ro je c t re p o rts 

a nd  e nviro nme nta l d o c ume nta tio n) 

c o ntra c ts a wa rd e d  
1 0 2 4 

CAP1 Pla ns, spe c ific a tio ns, a nd  e stima te  

c o ntra c ts a wa rd e d  
3 2 5 3 

CAP6 Numb e r o f p ro je c ts with a c tive  rig ht o f 

wa y a c q uisitio n 
4 5 7 8 

CAP1 Co nstruc tio n, d e sig n-b uild , a nd  to ll 

syste m a wa rd s 
2 0 3 2 

CAP6 Lic e nse  a g re e me nts ma na g e d  570 563 550 550 

CAP6 Appra isa l a nd  a ppra isa l re vie ws 

c o mp le te d  
125 92 85 75 

 

Ca pita l Proje c ts Summa ry  
 

The  fo llo wing  is a  summa ry o f the  c a p ita l p ro je c ts inc lude d  in the  FY 2018/ 19 b ud g e t with c o sts 

g e ne ra lly c a te g o rize d  b y pre limina ry e ng ine e ring , fina l d e sig n, rig ht o f wa y, c o nstruc tio n, a nd  

d e sig n-b uild  p ha se s in a d d itio n to  o the r p ro je c t-re la te d  c o sts suc h a s sa la rie s a nd  b e ne fits, Be c hte l 

p ro je c t ma na g e me nt, a nd  le g a l fe e s. 

 

We ste rn County Hig hwa y a nd Re g iona l Arte ria l Proje c ts 
 

SR- 60 Truc k Climbing  La ne s (P003029) 

Pro vid e  fund ing  a nd  suppo rt to  b e g in c o nstruc tio n fo r e a stb o und  c limb ing  a nd  we stb o und  

d e sc e nd ing  truc k c limb ing  la ne s fro m Gilma n Sp ring s Ro a d  to  we st o f Ja c k Ra b b it Tra il; upg ra de  

e xisting  sho uld e rs to  sta nd a rd  wid ths. Co nstruc tio n o f the  p ro je c t is e xpe c te d  to  b e  c o mp le te d  

b y 2021. The  to ta l p ro je c t c o st is e stima te d  a t $138 millio n. 

 

FY 2018/ 19 Co st $ 615,000  

$ 25,200,000  

$ 385,000  

$ 661,200  

Pre limina ry e ng ine e ring  

Co nstruc tio n/ c o nstruc tio n supp o rt 

Rig ht o f wa y a c q uisitio n/ suppo rt se rvic e s 

Othe r pro je c t-re la te d  c o sts 

Me a sure  A Bud g e t Impa c t Co sts fund e d  with CMAQ, STIP/ RIP, Sta te  Hig hwa y Op e ra tio n 

a nd  Pro te c tio n Pro g ra m, a nd  2009 Me a sure  A hig hwa y fund s. 

Ca ltra ns is the  le a d  a g e nc y fo r p re limina ry e ng ine e ring  a nd  

d e sig n. The  Co mmissio n is the  le a d  a g e nc y fo r rig ht o f wa y 

a c q uisitio n a nd  c o nstruc tio n.  

Op e ra ting  Bud g e t Imp a c t N/ A; sta te  hig hwa y o p e ra tio ns a re  the  re sp o nsib ility o f Ca ltra ns. 

 

SR- 79 Re a lig nme nt (P003003) 

Co mple te  po st-e nviro nme nta l pha se  wo rk a nd  pe rmitting  fo r re a lig nme nt fro m Gilma n Spring s 

Ro a d  to  Do me nig o ni Pa rkwa y. The  to ta l e stima te d  p ro je c t c o st is $1.2 b illio n. Initia tio n o f 

sub se q ue nt p ha se s will b e  d e pe nde nt up o n the  a va ila b ility o f fund ing .   

 

FY 2018/ 19 Co st $ 300,000 

$ 94,500  

Pre limina ry e ng ine e ring  

Othe r pro je c t-re la te d  c o sts 

Me a sure  A Bud g e t Imp a c t Co sts fund e d  using  TUMF re g io na l a rte ria l, 2009 Me a sure  A 

hig hwa y, a nd  fe d e ra l fund s. 

Op e ra ting  Bud g e t Imp a c t N/ A; sta te  hig hwa y o p e ra tio ns a re  the  re sp o nsib ility o f Ca ltra ns. 

 



91 Proje c t (P003028) 

Clo se o ut d e sig n-b uild  a nd  to ll syste m imp le me nta tio n a c tivitie s fo r the  to lle d  e xp re ss a nd  mixe d  

flo w la ne s pro je c t fro m the  Ora ng e  Co unty line  to  Pie rc e  Stre e t, inc lud ing  to lle d  e xpre ss la ne s 

c o nne c tivity to  I-15 a nd  imp ro ve me nts to  the  15/ 91 inte rc ha ng e . Pro je c t d e ve lo pme nt a c tivitie s 

b e g a n in Se pte mb e r 2007 a nd  la ne s we re  o pe n to  tra ffic  in Ma rc h 2017. The  91 Pro je c t c o st is 

e stima te d  a t $1.4 b illio n, inc lud ing  fina nc ing  c o sts. 

 

FY 2018/ 19 Co st $ 2,000,000 

$ 24,000,000 

$ 1,132,900 

$ 1,625,200  

Co nstruc tio n/ sup p o rt se rvic e s 

Rig ht o f wa y a c q uisitio n/ suppo rt se rvic e s 

De sig n-b uild  

Othe r pro je c t-re la te d  c o sts 

Me a sure  A Bud g e t Impa c t Co sts funde d  using  2009 Me a sure  A hig hwa y a nd  ne w c o rrid o r 

fund s inc lud ing  sa le s ta x re ve nue  b o nd s a nd  c o mme rc ia l 

p a p e r, to ll re ve nue  b o nd s, a  fe d e ra l TIFIA lo a n, STIP a nd  Sta te  

Lo c a l Pa rtne rship  Pro g ra m fund s, a nd  1989 Me a sure  A 

c o ntrib utio n. 

Op e ra ting  Bud g e t Imp a c t Op e ra tio n a nd  ma inte na nc e  o f the  to lle d  e xp re ss la ne s 

fa c ilitie s a re  the  re sp o nsib ility o f the  Co mmissio n, while  a ll o the r 

sta te  hig hwa y o p e ra tio ns a re  the  re sp o nsib ility o f Ca ltra ns. 

Curre nt e stima te s o f a nnua l o pe ra ting  a nd  ma inte na nc e  c o sts 

a re  $14.5 millio n. Suc h c o sts a re  pa id  fro m the  c o lle c tio n o f to ll 

re ve nue s b e g inning  in Ma rc h 2017. To ll o p e ra ting  c o sts a re  

inc lude d  in To ll Ope ra tio ns, a s d isc usse d  in Se c tio n 5.4. 

 

71/ 91 Conne c tor Proje c t (P003021) 

Co ntinue  rig ht o f wa y a c q uisitio n a nd  utility re lo c a tio n wo rk a nd  b e g in e nviro nme nta l 

re va lid a tio n wo rk fo r impro ve me nts to  the  71/ 91 c o nne c to r in a ntic ipa tio n o f fund ing  fro m the  

SB 1 p ro g ra ms. Fina l d e sig n b e g a n in Ma rc h 2012. The  to ta l e stima te d  p ro je c t c o st is $118 millio n.  

 

FY 2018/ 19 Co st $ 3,950,000  

$ 5,100,000  

$ 395,900  

Fina l d e sig n 

Rig ht o f wa y a c q uisitio n/ suppo rt se rvic e s 

Othe r pro je c t-re la te d  c o sts 

Me a sure  A Bud g e t Impa c t Co sts fo r rig ht o f wa y a c q uisitio n a nd  utility re lo c a tio n wo rk 

prima rily fund e d  using  Co ng re ssio na lly-d e sig na te d  fe d e ra l 

fund ing  re ma ining  fro m pre vio us a re a  pro je c ts. Othe r c o sts 

fund e d  with 2009 Me a sure  A hig hwa y fund s.   

Op e ra ting  Bud g e t Imp a c t N/ A; sta te  hig hwa y o pe ra tio ns a re  the  re sp o nsib ility o f Ca ltra ns. 

 

SR- 91 HOV La ne s/ Ada ms Stre e t to  60/ 91/ 215 Inte rc ha ng e  (P003005) 

Co mple te  pro je c t c lo se o ut. Pre limina ry e ng ine e ring  b e g a n in 2001. Co nstruc tio n o f the  p ro je c t 

wa s c o mple te d  in fa ll 2016. The  e stima te d  to ta l p ro je c t c o st is $273 millio n. 

 

FY 2018/ 19 Co st $  635,000 

   

$  30,700  

Rig ht o f wa y a c q uisitio n/ sup p o rt se rvic e s, 

inc lud ing  utility re lo c a tio n 

Othe r pro je c t-re la te d  c o sts 

Me a sure  A Bud g e t Imp a c t Re ma ining  rig ht o f wa y c o sts funde d  with CMAQ a nd  1989 

Me a sure  A hig hwa y funds. Ca ltra ns is the  le a d  a g e nc y.  

Op e ra ting  Bud g e t Imp a c t N/ A; sta te  hig hwa y o p e ra tio ns a re  the  re sp o nsib ility o f Ca ltra ns. 

 



91 Corridor Ope ra tions Proje c t (P623046) 

Co mple te  e nviro nme nta l a ppro va ls, fina l d e sig n, a nd  c o nstruc tio n o f se ve ra l o p e ra tio na l 

impro ve me nts a lo ng  the  SR-91 inc lud ing  I-15 no rthb o und  91 Exp re ss La ne s ing re ss a nd  SR-91 

we stb o und  g e ne ra l purp o se  la ne s imp ro ve me nts a t the  Co unty line . Pro je c t d e ve lo p me nt 

a c tivitie s b e g a n in Ma y 2018. The  91 Co rrid o r Op e ra tio ns Pro je c t c o sts is e stima te d  a t $6,000,000, 

inc lud ing  c o nting e nc y.   

 

FY 2018/ 19 Co st $ 1,000,000  

$ 4,500,000 

$ 500,000 

Co nstruc tio n 

De sig n-b uild   

Othe r pro je c t-re la te d  c o sts 

Me a sure  A Bud g e t Imp a c t Co sts fo r e nviro nme nta l, fina l d e sig n, a nd  c o nstruc tio n wo rk will 

b e  funde d  using  surp lus to ll re ve nue s. The  Co mmissio n’ s 

a utho rizing  le g isla tio n, SB1316, re q uire s tha t a ll surp lus re ve nue  

b e  spe nt fo r tra nsp o rta tio n p urp o se s within the  SR-91 c o rrid o r.  

Op e ra ting  Bud g e t Imp a c t Op e ra tio n a nd  ma inte na nc e  o f the  to lle d  e xp re ss la ne s 

fa c ilitie s a re  the  re sp o nsib ility o f the  Co mmissio n (Se c tio n 5.4), 

while  a ll o the r sta te  hig hwa y o p e ra tio ns a re  the  re sp o nsib ility o f 

Ca ltra ns. 

 

I- 15 Expre ss La ne s Proje c t (P003027) 

Co ntinue  d e sig n-b uild  a nd  to ll syste m d e sig n a nd  c o nstruc tio n to  a d d  two  to lle d  e xp re ss la ne s 

in e a c h d ire c tio n fro m SR-60 to  Ca ja lc o  Ro a d  in Co ro na . The  pro je c t is using  the  de sig n-b uild  

me tho d  o f p ro je c t d e live ry. Pro je c t d e ve lo p me nt a c tivitie s b e g a n in Ap ril 2008, a nd  la ne s a re  

e xpe c te d  to  b e  o pe n to  tra ffic  in 2020. The  e stima te d  to ta l p ro je c t c o st is $472 millio n, inc lud ing  

fina nc ing  c o sts. 

 

FY 2018/ 19 Co st $ 150,000 

$ 9,350,000  

$ 1,402,500 

$ 134,950,000 

$ 4,012,300 

Pre limina ry e ng ine e ring  

Co nstruc tio n 

Rig ht o f wa y sup p o rt se rvic e s 

De sig n-b uild  

Othe r pro je c t-re la te d  c o sts 

Me a sure  A Bud g e t Imp a c t Pro je c t d e ve lo p me nt c o sts fund e d  using  2009 Me a sure  A 

hig hwa y fund s. Fe d e ra l CMAQ a nd  STBG fund s to  fund  

inte ra g e nc y sup p o rt a nd  a  p o rtio n o f d e sig n-b uild  c o sts. A 

fe d e ra l TIFIA lo a n se c ure d  b y the  Co mmissio n will fund  a  po rtio n 

o f d e sig n-b uild  a nd  to ll syste m c o sts. Pro c e e d s fro m sa le s ta x 

re ve nue s d e b t c o mp le te d  the  p ro je c t fina nc ing .  

Op e ra ting  Bud g e t Imp a c t Op e ra tio n a nd  ma inte na nc e  o f future  to lle d  e xp re ss la ne s 

fa c ilitie s a re  the  re sp o nsib ility o f the  Co mmissio n, while  a ll o the r 

fe d e ra l a nd  sta te  hig hwa y o p e ra tio ns a re  the  re sp o nsib ility o f 

Ca ltra ns. Pre limina ry e stima te s o f a nnua l o p e ra ting  a nd  

ma inte na nc e  c o sts a re  $14 millio n. Suc h c o sts will b e  pa id  fro m 

the  c o lle c tio n o f to ll re ve nue s. 

  



 

15/ 91 Expre ss La ne s Conne c tor (P003039) 

Co ntinue  d e sig n-b uild  a nd  c o nstruc tio n to  a d d  a n e xp re ss la ne s c o nne c to r b e twe e n SR-91 a nd  

I-15 to  the  no rth. The  p ro je c t is using  the  d e sig n-b uild  me tho d  o f p ro je c t d e live ry thro ug h 

a me nd me nts to  e xisting  c o ntra c ts re la te d  to  the  91 Pro je c t (P003028) a nd  the  I-15 Exp re ss La ne s 

p ro je c t (P003027), a s p e rmitte d  b y AB 115 sig ne d  b y the  Go ve rno r in June  2017. Pro je c t 

d e ve lo pme nt a c tivitie s b e g a n in Ma y 2017, a nd  la ne s a re  e xpe c te d  to  b e  o pe n to  tra ffic  b y 

2023 o r e a rlie r. The  e stima te d  to ta l p ro je c t c o st is $180 millio n. 

 

FY 2018/ 19 Co st $ 5,772,000  

$ 47,982,600 

$ 2,055,200  

Co nstruc tio n 

De sig n-b uild  

Othe r pro je c t-re la te d  c o sts 

Me a sure  A Bud g e t Impa c t All p ro je c t de ve lo pme nt c o sts fund e d  b y Sta te  SB 132.  

Op e ra ting  Bud g e t Imp a c t Op e ra tio n a nd  ma inte na nc e  o f future  to lle d  e xp re ss la ne s 

fa c ilitie s a re  the  re sp o nsib ility o f the  Co mmissio n. Suc h c o sts will 

b e  p a id  fro m the  c o lle c tio n o f to ll re ve nue s. 

 

I- 15 Expre ss La ne s Southe rn Exte nsion (P003044) 

Co mme nc e  p re limina ry e ng ine e ring  a nd  e nviro nme nta l stud ie s to  a d d  e xp re ss la ne s b e twe e n 

SR-74 a nd  Ca ja lc o  Ro a d . The  p ro je c t se e ks to  e xte nd  e xp re ss la ne s so uth o f the  I-15 Exp re ss 

La ne s p ro je c t (P003027) c urre ntly und e r c o nstruc tio n. Pro je c t d e ve lo pme nt a c tivitie s b e g a n in 

Se pte mb e r 2017 whe n the  Bo a rd  a p p ro ve d  STIP fund s fo r the  ne xt p ha se  o f p ro je c t 

d e ve lo pme nt. 

 

FY 2018/ 19 Co st $ 4,000,000  

$ 1,061,300  

Pre limina ry e ng ine e ring  

Othe r pro je c t-re la te d  c o sts 

Me a sure  A Bud g e t Impa c t All p ro je c t de ve lo pme nt c o sts fund e d  b y Sta te  SB 1 STIP funds.  

Ope ra ting  Bud g e t Impa c t Ope ra tio n a nd  ma inte na nc e  o f future  to lle d  e xpre ss la ne s 

fa c ilitie s a re  the  re sp o nsib ility o f the  Co mmissio n, while  a ll o the r 

fe d e ra l a nd  sta te  hig hwa y o p e ra tio ns a re  the  re sp o nsib ility o f 

Ca ltra ns. Co mmissio n c o sts will b e  pa id  fro m the  c o lle c tio n o f 

to ll re ve nue s. 

 

I- 15/ Ra ilroad Ca nyon Inte rc ha ng e  (005104) 

Be g in fina l d e sig n a nd  rig ht-o f-wa y a c q uisitio n o f Pha se  1 fo r the  c ity o f La ke  Elsino re . The  

e stima te d  to ta l p ro je c t c o st is $35 millio n. 

 

FY 2018/ 19 Co st $ 2,400,000    

$ 4,000,000 

$     585,200  

Fina l d e sig n 

Rig ht o f wa y a c q uisitio n/ suppo rt se rvic e s 

Othe r pro je c t-re la te d  c o sts 

Me a sure  A Bud g e t Imp a c t No ne ; c o sts fund e d  using  TUMF, SB1 Lo c a l Pa rtne rship  Pro g ra m, 

a nd  STIP. 

Op e ra ting  Bud g e t Imp a c t N/ A; fe d e ra l hig hwa y o p e ra tio ns a re  the  re sp o nsib ility o f 

Ca ltra ns. 

 



I- 215 Corridor Improve me nts/ Sc ott Roa d to  Nue vo Roa d (Ce ntra l Se g me nt) (P003023) 

Co mple te  thre e -ye a r p la nt e sta b lishme nt pe rio d  (Oc to b e r 2018) a nd  pro je c t c lo se o ut (June  

2019). Pro je c t a d d e d  o ne  mixe d  flo w la ne  in e a c h d ire c tio n. Pre limina ry e ng ine e ring  b e g a n in 

2007 a nd  wa s c o mple te d  in 2011. Fina l d e sig n b e g a n in 2011 a nd  wa s c o mple te d  in De c e mb e r 

2012; c o nstruc tio n b e g a n in 2013 a nd  wa s c o mple te d  in 2016. The  to ta l p ro je c t c o st is e stima te d  

a t $120 millio n. 

 

FY 2018/ 19 Co st $ 925,000 

 

$ 5,000 

$ 66,600 

Co nstruc tio n/ c o nstruc tio n 

ma na g e me nt/ supp o rt se rvic e s 

Rig ht o f wa y a c q uisitio n/ suppo rt se rvic e s 

Othe r pro je c t-re la te d  c o sts 

Me a sure  A Bud g e t Impa c t Co sts funde d  using  CMIA, STIP-RIP, a nd  2009 Me a sure  A 

hig hwa y fund s. 

Op e ra ting  Bud g e t Imp a c t N/ A; fe d e ra l hig hwa y o p e ra tio ns a re  the  re sp o nsib ility o f 

Ca ltra ns. 

 

Mid County Pa rkway (P002302,  P612317 & P612320) 

Co mme nc e  c o nstruc tio n o f I-215/ Pla c e ntia  inte rc ha ng e , the  first c o nstruc tio n p a c ka g e , a nd  

p e rfo rm a c tivitie s re la te d  to  p o st-e nviro nme nta l/ p e rmitting , d e sig n a nd  rig ht o f wa y fo r a  ne w 

c o rrid o r fro m I-215 to  SR-79. Co nstruc tio n o f this ne w fa c ility will b e  c o mp le te d  o ve r ma ny ye a rs 

a s fund ing  b e c o me s a va ila b le  a nd  is e stima te d  to  c o st $1.7 to  $1.9 b illio n. 

 

FY 2018/ 19 Co st $ 5,400,000 

$  7,300,000 

 

$  21,725,000 

$ 959,300 

Pre limina ry e ng ine e ring / fina l de sig n 

Co nstruc tio n/ c o nstruc tio n 

ma na g e me nt/ supp o rt se rvic e s 

Rig ht o f wa y a c q uisitio n/ suppo rt se rvic e s 

Othe r pro je c t-re la te d  c o sts 

Me a sure  A Bud g e t Impa c t Co sts fund e d  with TUMF CETAP fund s a nd  2009 Me a sure  A ne w 

c o rrid o r fund s. 

Op e ra ting  Bud g e t Imp a c t N/ A; re sp o nsib ility fo r hig hwa y o p e ra tio ns ha s no t b e e n 

d e te rmine d . 

 

Pa c ha ppa  Unde rpa ss (P003038) 

Pe rfo rm a c tivitie s re la te d  to  d e sig n, rig ht o f wa y, a nd  c o nstruc tio n pha se s. De sig n will b e  

p e rfo rme d  b y Ca ltra ns. Pro je c t will re mo ve  the  Pa c ha p p a  sho o fly a c tivitie s a nd  c o nstruc t the  

re ta ining  wa ll, d ra ina g e , a nd  tra c k wo rk fo r the  pe rma ne nt Pa c ha pp a  unde rp a ss. The  to ta l 

p ro je c t c o st is e stima te d  a t $18 millio n with a n a ntic ip a te d  c o mple tio n d a te  in 2020. 

 

FY 2018/ 19 Co st $ 388,000

   

$  12,460,000 

  

$  625,000 

$   980,400 

Enviro nme nta l 

e ng ine e ring / surve ying / ma te ria l te sting  

Co nstruc tio n/ c o nstruc tio n 

ma na g e me nt/ supp o rt se rvic e s 

Rig ht o f wa y a c q uisitio n/ suppo rt se rvic e s 

Othe r pro je c t-re la te d  c o sts 
Measure A Budget Impact  Co sts funde d  with fe de ra l e a rma rks, CMAQ , a nd  SB 1 Lo c a l 

Pa rtne rship  fund s. 

Op e ra ting  Bud g e t Imp a c t N/ A; fe d e ra l hig hwa y o p e ra tio ns a re  the  re sp o nsib ility o f 

Ca ltra ns a nd  ra ilro a d  o pe ra tio ns a re  the  re sp o nsib ility o f Unio n 

Pa c ific  Ra ilro a d .  

 

 



Va rious We ste rn County Sta te  SB 132 Proje c ts (P003042, P003043, P003132, P003040 & P003041) 

Pro vid e  fund ing  a nd  sup p o rt fo r the  e ng ine e ring , c o nstruc tio n, a nd  rig ht o f wa y a c tivitie s 

re la te d  to  va rio us We ste rn Co unty hig hwa y a nd  g ra d e  se p a ra tio n p ro je c ts.   

 

FY 2018/ 19 Co st $ 12,050,000 

$ 30,000,000 

$ 20,000,000 

$ 558,600 

Pre limina ry e ng ine e ring  

Co nstruc tio n 

Rig ht o f wa y a c q uisitio n/ suppo rt c o sts 

Othe r pro je c t-re la te d  c o sts 

Me a sure  A Bud g e t Impa c t Co sts funde d  using  Sta te  SB 132 fund s. 

Op e ra ting  Bud g e t Imp a c t N/ A; fe d e ra l hig hwa y o p e ra tio ns a re  the  re sp o nsib ility o f 

Ca ltra ns. 

 

Sa nta  Ana  Rive r Tra il (P007201 & P007202) 

Pro vid e  supp o rt to  the  Distric t fo r the  Sa nta  Ana  Rive r Tra il p ro je c t unde r a  c o o p e ra tive  p la nning  

a nd  d e ve lo p me nt a g re e me nt. The  Distric t is the  le a d  a g e nc y fo r e nviro nme nta l c o mp lia nc e  fo r 

NEPA a nd  CEQA, a nd  the  Co mmissio n is re sp o nsib le  fo r p ro je c t o ve rsig ht a nd  a p p ro va l, fina l 

de sig n, a nd  c o nstruc tio n. The  Distric t is re sp o nsib le  fo r 100% o f c o sts.   

 

FY 2018/ 19 Co st $ 970,000 

$ 10,208,000 

$ 255,000 

$ 913,600 

Pre limina ry e ng ine e ring  

Co nstruc tio n/ c o nstruc tio n supp o rt se rvic e s 

Rig ht o f wa y a c q uisitio n/ suppo rt c o sts 

Othe r pro je c t-re la te d  c o sts 

Me a sure  A Bud g e t Imp a c t No ne ; c o sts will b e  funde d  b y the  Distric t. 

Op e ra ting  Bud g e t Imp a c t N/ A; o p e ra tio ns a re  the  re sp o nsib ility o f the  Distric t. 

 

Va rious We ste rn County Hig hway Proje c ts (P003001, P003009, P003017, P005133, P005134, P623999, 

P629199, P613999, P615133, P622402, P735119 & 735120) 

Pro vid e  fund ing  a nd  sup p o rt fo r the  e ng ine e ring , c o nstruc tio n, a nd  rig ht o f wa y a c tivitie s 

re la te d  to  va rio us We ste rn Co unty hig hwa y a nd  g ra d e  se p a ra tio n p ro je c ts.   

 

FY 2018/ 19 Co st $ 724,500 

$ 1,950,000 

$ 788,100 

$ 74,136,500 

Eng ine e ring / fina l d e sig n 

Co nstruc tio n 

Rig ht o f wa y a c q uisitio n/ suppo rt c o sts 

Othe r pro je c t-re la te d  c o sts 

Me a sure  A Bud g e t Impa c t Co sts funde d  using  prima rily 2009 Me a sure  A hig hwa y fund s. 

Op e ra ting  Bud g e t Imp a c t N/ A; fe d e ra l hig hwa y o p e ra tio ns a re  the  re sp o nsib ility o f 

Ca ltra ns.  

 



Va rious We ste rn County Me a sure  A a nd TUMF Re g iona l Arte ria l Proje c ts 

(P005203, P005102, P005107, P005116, P005127, P725000, P665102 & P005200) 

Pro vid e  We ste rn Co unty Me a sure  A a nd  TUMF fund ing  a nd  sup p o rt thro ug h the  Pla nning  a nd  

Pro g ra mming  De p a rtme nt fo r the  e ng ine e ring , rig ht o f wa y, a nd  c o nstruc tio n a c tivitie s re la te d  

to  va rio us We ste rn Co unty Me a sure  A a nd  TUMF re g io na l a rte ria l p ro je c ts a p p ro ve d  b y the  

Co mmissio n. To ta l p ro je c t c o sts a pp ro ve d  fo r MARA a nd  TUMF re g io na l a rte ria l p ro je c ts 

a ppro xima te  $143 millio n. 

 

FY 2018/ 19 Co st $ 364,300 

$ 7,358,000 

$ 10,020,000 

$ 1,544,700 

Eng ine e ring  a nd  fina l d e sig n  

Co nstruc tio n 

Rig ht o f wa y a c q uisitio n 

Othe r pro je c t-re la te d  c o sts  

Me a sure  A Bud g e t Impa c t Co sts fund e d  using  TUMF re g io na l a rte ria l a nd  2009 Me a sure  A 

re g io na l a rte ria l fund s with va rio us lo c a l jurisd ic tio ns a s le a d  

a g e nc y fo r the ir re sp e c tive  p ro je c ts. 

Op e ra ting  Bud g e t Imp a c t N/ A; re g io na l a rte ria l o p e ra tio ns a re  the  re sp o nsib ility o f the  

lo c a l jurisd ic tio ns. 

 
MSHCP La nd Ac quisition in We ste rn County (P002800) 

Pro vid e  fund ing  a nd  suppo rt fo r the  a c q uisitio n o f la nd  a s mitig a tio n fo r the  c umula tive  a nd  

ind ire c t impa c ts a sso c ia te d  with c o nstruc tio n o f future  hig hwa y p ro je c ts a s re q uire d  b y 2009 

Me a sure  A. The  a nnua l c o mmitme nt thro ug h De c e mb e r 2019 is $3 millio n. 

 

FY 2018/ 19 Co st $ 3,000,000 La nd  a c q uisitio n 

Me a sure  A Bud g e t Impa c t Co sts funde d  using  2009 Me a sure  A hig hwa y fund s.  

Op e ra ting  Bud g e t Imp a c t N/ A; la nd  mitig a tio n o p e ra tio ns a re  the  re sp o nsib ility o f RCA. 

 

Ra il Proje c ts 
 

Pe rris Va lle y Line  a nd Othe r Ra il Proje c ts (P003800, P003823 & P003834) 

Co mple te  c lo se o ut o f e xte nsio n o f c o mmute r ra il se rvic e s to  Pe rris. Pro je c t c o mme nc e d  in 

De c e mb e r 2007 whe n the  Co mmissio n re c e ive d  a p p ro va l fro m FTA to  mo ve  into  p ro je c t 

d e ve lo p me nt. Othe r ra il p ro je c ts inc lude  a d d ing  a  fo urth ma in tra c k b e twe e n the  Rive rsid e  

Do wnto wn sta tio n to  the  c o nne c to r to  the  SJBL b ra nc h line  a t Hig hg ro ve . Pro je c t wa s 

sub sta ntia lly c o mple te d  in Se pte mb e r 2016 fo r a  to ta l p ro je c t c o st o f $248.3 millio n, e xc lud ing  

o the r ra il p ro je c t c o sts. Re ve nue  se rvic e  c o mme nc e d  in June  2016.  

 

FY 2018/ 19 Co st $ 210,000  

  

$ 10,000  

$ 194,600  

Co nstruc tio n/ c o nstruc tio n 

ma na g e me nt/ supp o rt se rvic e s 

Rig ht o f wa y a c q uisitio n/ suppo rt se rvic e s 

Othe r pro je c t-re la te d  c o sts 

Me a sure  A Bud g e t Impa c t Co sts will b e  funde d  using  FTA, CMAQ, STP, STIP, a nd  1989 

Me a sure  A We ste rn Co unty a nd  2009 Me a sure  A We ste rn 

Co unty ra il fund s a s we ll a s p ro c e e ds fro m sa le s o f surp lus 

p ro p e rtie s. 

Op e ra ting  Budg e t Imp a c t Ra il sta tio n o p e ra tio ns re la te d  to  this p ro je c t, whic h will b e  the  

re sp o nsib ility o f the  Co mmissio n up o n c o mp le tio n o f the  

p ro je c t, will b e  fund e d  with LTF a nd  p ro p e rty ma na g e me nt 

fe e s. Ra il se rvic e  a nd  c a p ita l o pe ra tio ns will b e  the  re sp o nsib ility 

o f Me tro link a nd  will b e  funde d  b y the  Co mmissio n with LTF a nd  

STA b a se d  o n a n a llo c a tio n d e te rmine d  b y Me tro link. Annua l 

o pe ra ting  c o sts fo r nine  sta tio ns a nd  the  RDOCC a ppro xima te  

$6.2 millio n a nd  a re  inc lud e d  in Ra il Ope ra tio ns a s d isc usse d  in 

Se c tio n 5.2.  Sta tio n o p e ra tio ns c o sts will b e  fund e d  b y the  

Co mmissio n with 2009 Me a sure  A We ste rn Co unty ra il fund s. 



 

Pe rris Va lle y Line  Pla tform Ca nopie s (P004025) 

Insta ll se ve n ma jo r c a no p ie s a nd  fo ur sma ll c a no p ie s a t the  Rive rsid e  – Hunte r Pa rk, Mo re no  

Va lle y – Ma rc h Fie ld , a nd  Pe rris – So uth ra il sta tio ns. The  p ro je c t is e xp e c te d  to  c o mme nc e  sp ring  

2018 a nd  b e  c o mple te d  in fa ll 2018. To ta l p ro je c t c o sts is $2.9 millio n.  

 

FY 2018/ 19 Co st $ 22,000  

$ 1,525,000  

$ 15,000  

$ 492,400 

Ma te ria l te sting  

Co nstruc tio n/ c o nstruc tio n supp o rt se rvic e s 

Rig ht o f wa y a c q uisitio n/ suppo rt c o sts 

Othe r pro je c t-re la te d  c o sts 

Me a sure  A Bud g e t Impa c t Co sts funde d  using  FTA Se c tio n 5307g ra nt a nd  2009 Me a sure  A 

Co unty ra il fund s. 

Op e ra ting  Bud g e t Imp a c t Op e ra tio ns will b e  the  re sp o nsib ility o f the  Co mmissio n a nd  a re  

fund e d  using  2009 Me a sure  A We ste rn Co unty ra il fund s. 

 

Rive rside - La  Sie rra  Sta tion Improve me nts (P653826) 

Imp ro ve  the  multimo d a l b e ne fits o f the  sta tio n to  se rve  the  e xp re ss b us ne two rk fo llo wing  

c o mp le tio n o f the  91 Pro je c t a nd  p ro vid e  a  d e d ic a te d  p a rk a nd  rid e  fa c ility fo r c a rp o o ls a nd  

va np o o ls a lo ng  SR-91. Fa c ility imp ro ve me nts inc lud e  the  a d d itio n o f 500 pa rking  sp a c e s, six ne w 

b us b a ys, a  ne w sig na lize d  stre e t e ntra nc e , a nd  d e d ic a te d  b us sto ps a nd  p a sse ng e r lo a d ing  

a re a . Co nstruc tio n sta rte d  sp ring  2018 a nd  is a ntic ip a te d  to  b e  c o mple te d  in summe r 2018. 

Co nstruc tio n is e stima te d  a t $3 millio n. 

 

FY 2018/ 19 Co st $ 1,790,000  

$ 5,000 

$ 205,000  

Co nstruc tio n/ c o nstruc tio n ma na g e me nt 

Rig ht o f wa y suppo rt c o sts 

Othe r pro je c t-re la te d  c o sts 

Me a sure  A Bud g e t Impa c t Co sts fund e d  with FTA Se c tio n 5309 a nd  Se c tio n 5307 g ra nt 

fund s, p ro p e rty sa le  p ro c e e ds, a nd  2009 Me a sure  A We ste rn 

Co unty ra il fund s.  

Op e ra ting  Bud g e t Imp a c t Op e ra tio ns will b e  the  re sp o nsib ility o f the  Co mmissio n a nd  a re  

fund e d  using  2009 Me a sure  A We ste rn Co unty ra il fund s.   

 

Rive rside  Layove r Fa c ility (P653822) 

Inc re a se  c a p a c ity a nd  ma inte na nc e  se rvic e  imp ro ve me nts to  Me tro link’ s We st La yo ve r Fa c ility 

no rth o f the  Rive rsid e  Do wnto wn sta tio n. Imp ro ve me nts inc lude  e xp a nsio n o f the  fa c ility to  

a c c o mmo d a te  thre e  sto ra g e  tra c ks with a n o ve ra ll sto ra g e  c a p a c ity o f thre e  6-tra in se ts. The  

to ta l e stima te d  pro je c t c o st is $6.3 millio n. 

 

FY 2018/ 19 Co st $ 350,000 

$ 5,110,000  

$ 100,000 

$ 707,600 

Pre limina ry e ng ine e ring  

Co nstruc tio n/ c o nstruc tio n ma na g e me nt 

Rig ht o f wa y suppo rt c o sts 

Othe r pro je c t-re la te d  c o sts 

Me a sure  A Bud g e t Impa c t Co sts funde d  using  FTA Se c tio n 5307 g ra nt fund s.  

Op e ra ting  Bud g e t Imp a c t Op e ra tio ns will b e  the  re sp o nsib ility o f SCRRA.   

 



More no Va lle y – Ma rc h Fie ld Sta tion Upg ra de  (P004026) 

Pe rfo rm a c tivitie s re la te d  to  e ng ine e ring  a nd  c o nstruc tio n to  a d d  a n a d d itio na l p la tfo rm a nd  

p e de stria n o ve rp a ss, a nd  re ha b ilita te  a nd  re p la c e  a n e xisting  se c o nd  tra c k a nd  a d d  a  ne w 

sig na l syste m. Eng ine e ring  a nd  c o nstruc tio n a re  e xpe c te d  to  b e  c o mple te d  b y 2022. The  to ta l 

p ro je c t c o st is e stima te d  a t $40 millio n. 

 

FY 2018/ 19 Co st $ 1,100,000  Eng ine e ring  

Me a sure  A Bud g e t Impa c t Co sts funde d  using  FTA Se c tio n 5307 g ra nt fund s. 

Op e ra ting  Bud g e t Imp a c t Op e ra tio ns will b e  the  re sp o nsib ility o f the  Co mmissio n a nd  a re  

fund e d  using  2009 Me a sure  A We ste rn Co unty ra il fund s.   

 

Rive rside  Station Tra c k & Pla tform (P004027) 

Exp a nd  o pe ra tio na l fle xib ility thro ug h the  c o nstruc tio n o f a n a d d itio na l c e nte r p la tfo rm a nd  

a sso c ia te d  tra c ks o n the  so uth sid e  o f the  sta tio n, a nd  e xte nd  the  e xisting  p e de stria n b rid g e  

a nd  a d d  a n a d d itio na l e le va to r fo r the  ne w p la tfo rm. Eng ine e ring , c o nstruc tio n, a nd  rig ht o f 

wa y a re  e xpe c te d  to  b e  c o mple te d  b y 2024. The  to ta l p ro je c t c o st is e stima te d  a t $24 millio n.  

  

FY 2018/ 19 Co st $ 1,300,000  Eng ine e ring  

Me a sure  A Bud g e t Impa c t Co sts funde d  using  FTA Se c tio n 5307 g ra nt fund s.  

Op e ra ting  Bud g e t Imp a c t Op e ra tio ns will b e  the  re sp o nsib ility o f the  Co mmissio n a nd  a re  

fund e d  using  2009 Me a sure  A We ste rn Co unty ra il fund s.   

 

Sta tion Re habilita tion a nd Se c urity (P004011, P004012 & P004017) 

Pro vid e  fund ing  a nd  suppo rt fo r sta tio n re ha b ilita tio n a nd  se c urity a t the  Rive rsid e  Do wnto wn, 

Rive rsid e  – La  Sie rra , Co ro na  – No rth Ma in, We st Co ro na , a nd  Jurup a  Va lle y – Pe d le y sta tio ns.  

Impro ve me nts inc lud e  lig hting , pa rking  lo t re p a ving  a nd  re strip ing , se c urity c a me ra  

re p la c e me nts, a nd  d e c k c o a ting . Co nstruc tio n b e g a n in FY 2017/ 18 with c o mple tio n 

a ntic ipa te d  in FY 2019/ 20.  

 

FY 2018/ 19 Co st $ 3,250,000  

$ 15,266,300  

Pro p e rty imp ro ve me nts (c a p ita l o utla y) 

Othe r pro je c t-re la te d  c o sts 

Me a sure  A Bud g e t Impa c t Co sts fund e d  using  FTA, Pro po sitio n 1B se c urity fund s, a nd  2009 

Me a sure  A We ste rn Co unty ra il fund s. 

Op e ra ting  Bud g e t Imp a c t Op e ra tio ns will b e  the  re sp o nsib ility o f the  Co mmissio n a nd  a re  

fund e d  using  2009 Me a sure  A We ste rn Co unty ra il fund s.   

 

Va rious We ste rn County Ra il Proje c ts (P654199, P336000 & P652402) 

Pro vid e  Me a sure  A fund ing  a nd  suppo rt fo r rig ht o f wa y a c tivitie s re la te d  to  va rio us ra il p ro je c ts. 

 

FY 2018/ 19 Co st $ 150,000  

$ 3,718,700  

Rig ht o f wa y sup p o rt se rvic e s 

Othe r pro je c t-re la te d  c o sts 

Me a sure  A Bud g e t Impa c t Co sts funde d  using  2009 Me a sure  A We ste rn Co unty ra il fund s. 

Ope ra ting  Bud g e t Impa c t N/ A; the se  ra il p ro je c ts ma y b e  impro ve me nts b e yo nd  the  ra il 

sta tio n b o und a rie s tha t b e ne fit lo c a l jurisd ic tio ns who  a re  

re sp o nsib le  fo r o p e ra tio ns in tho se  a re a s. 

 

  



Loc a l Stre e ts a nd Roa ds 

 
We ste rn County Are a  

Distrib ute  lo c a l re turn fund ing  fo r lo c a l stre e ts a nd  ro a d s p ro je c ts in We ste rn Co unty. 

 

FY 2018/ 19 Co st  $ 601,000 Ba nning  

  945,000 Be a umo nt 

   171,000 Ca lime sa  

   190,000 Ca nyo n La ke  

   4,251,000 Co ro na  

   1,351,000 Ea stva le  

   1,813,000 He me t 

   2,067,000 Jurup a  Va lle y 

   1,389,000 La ke  Elsino re  

   1,776,000 Me nife e  

   4,130,000 Mo re no  Va lle y 

   2,494,000 Murrie ta  

   697,000 No rc o  

   1,673,000 Pe rris 

   7,863,000 Rive rsid e  

   902,000 Sa n Ja c into  

   3,267,000 Te me c ula  

   658,000 Wild o ma r 

   5,668,000 Rive rsid e  Co unty 

   41,906,000 To ta l We ste rn Co unty 

   (81,700) Le ss:  Allo c a tio n o f a d ministra tive  c o sts 

  $  41,824,300 To ta l We ste rn Co unty, ne t 

Me a sure  A Bud g e t Impa c t All c o sts d istrib ute d  in a c c o rd a nc e  with 2009 Me a sure  A lo c a l 

stre e ts a nd  ro a d s fund s. 

Op e ra ting  Bud g e t Imp a c t N/ A; lo c a l stre e ts a nd  ro a d s o p e ra tio ns a re  the  re sp o nsib ility o f 

the  lo c a l jurisd ic tio n. 

 

Coa c he lla  Va lle y Are a  

Distrib ute  lo c a l re turn fund ing  fo r lo c a l stre e ts a nd  ro a d s p ro je c ts in Co a c he lla  Va lle y. 

 

FY 2018/ 19 Co st  $ 1,529,000 Ca the d ra l City 

   624,000 Co a c he lla  

   490,000 De se rt Ho t Sp ring s 

   273,000 Ind ia n We lls 

   2,008,000 Ind io  

   1,565,000 La  Quinta  

   2,871,000 Pa lm De se rt 

   2,174,000 Pa lm Sp ring s 

   948,000 Ra nc ho  Mira g e  

   1,815,000 Rive rsid e  Co unty 

   14,297,000 To ta l Co a c he lla  Va lle y 

   (81,700) Le ss:  Allo c a tio n o f a d ministra tive  c o sts 

  $  14,215,300 To ta l Co a c he lla  Va lle y, ne t 

Me a sure  A Bud g e t Impa c t All c o sts d istrib ute d  in a c c o rd a nc e  with 2009 Me a sure  A lo c a l 

stre e ts a nd  ro a d s fund s. 

Op e ra ting  Bud g e t Imp a c t N/ A; lo c a l stre e ts a nd  ro a d s o p e ra tio ns a re  the  re sp o nsib ility o f 

the  lo c a l jurisd ic tio n. 

 

 



Pa lo Ve rde  Va lle y Are a   

Distrib ute  lo c a l re turn fund ing  fo r lo c a l stre e ts a nd  ro a d s p ro je c ts in Pa lo  Ve rd e  Va lle y. 

 

FY 2018/ 19 Co st  $ 799,000  Blythe  

   194,000 Rive rsid e  Co unty 

   993,000 To ta l Pa lo  Ve rd e  Va lle y 

   (81,100) Le ss:  Allo c a tio n o f a d ministra tive  c o sts 

  $ 911,900  To ta l Pa lo  Ve rd e  Va lle y, ne t 

Me a sure  A Bud g e t Impa c t All c o sts d istrib ute d  in a c c o rd a nc e  with 2009 Me a sure  A lo c a l 

stre e ts a nd  ro a d s fund s. 

Op e ra ting  Bud g e t Imp a c t N/ A; lo c a l stre e ts a nd  ro a d s o p e ra tio ns a re  the  re sp o nsib ility o f 

the  lo c a l jurisd ic tio n. 

 

 

 



Toll Ope ra tions 
      

Mission Sta te me nt:  
 

To ll Ope ra tio ns e ffic ie ntly o pe ra te s e xpre ss la ne s with hig h c usto me r sa tisfa c tio n to  re d uc e  

c o ng e stio n, imp ro ve  mo b ility, a nd  ma na g e  de ma nd . 

 
Cha rt 54 – Toll Ope ra tions    

Sa la rie s a nd  
Be ne fits

1%
Pro fe ssio na l 

C o sts

4% Sup p o rt a nd  
Ma inte nanc e  

Co sts
9%

Pro g ra m 
O p e ra tio ns

17%

Ca p ita l O utla y
3%

De b t Se rv ic e
53%

Tra nsfe rs O ut
13%

 
Expe nditure s 
 

To ll o pe ra tio ns e xpe nse s o f $50,793,900 re p re se nt the  se c o nd  full ye a r o f o p e ra ting  e xp e nse s a nd  

d e b t se rvic e  fo r the  RCTC 91 Exp re ss La ne s (Ta b le  67). The  I-15 Exp re ss La ne s c a p ita l p ro je c t 

e xpe nd iture s a re  inc lud e d  in the  Ca p ita l Pro je c t De ve lo p me nt a nd  De live ry De p a rtme nt. 

Ap p ro xima te ly 26% o f the  e xpe nse s a nd  o the r use s a re  c o mp rise d  o f o p e ra tio ns, ma inte na nc e , 

a nd  suppo rt c o sts. Sa la rie s a nd  b e ne fits re fle c t a  d e c re a se  o f 19% d ue  to  ne t c ha ng e s to  FTE 

a llo c a tio ns, a n inc re a se  to  the  Co mmissio n’ s c o ntrib utio n to  e mp lo ye e  he a lth b e ne fits, a nd  me rit-

b a se d  sa la ry inc re a se s. Pro fe ssio na l c o sts o f $2,061,000, o r 4% o f e xp e nse s a nd  o the r use s, c o nsist 

o f tra ffic  a nd  re ve nue  c o nsulta nts a nd  fina nc ia l a dviso rs, g e ne ra l a nd  spe c ia lize d  le g a l c o unse l, 

a ud it a nd  fina nc ia l se rvic e s, a nd  ra ting  a g e nc y a nd  TIFIA lo a n se rvic ing  fe e s. Sup p o rt a nd  

ma inte na nc e  c o sts o f $4,576,700 inc lud e  ro a d  a nd  syste ms ma inte na nc e , insura nc e , c re d it c a rd  

pro c e ssing  fe e s, vio la tio ns e nfo rc e me nt, tra nspo nd e r c o sts, ma rke ting , le a se , tra ve l, a nd  o the r 

supp o rt c o sts. Pro g ra m o p e ra tio ns c o sts o f $8,786,100, o r 17% o f e xp e nse s a nd  o the r use s, p rima rily 

inc lude s the  to ll c o ntra c to r c o st to  o p e ra te  the  Exp re ss La ne s, syste m c ha ng e s to  c o mp ly with 

sta te wid e  te c hno lo g y re q uire me nts, a nd  FSP se rvic e s. De b t se rvic e  inc lud e s $7,119,900 inte re st 

p a yme nt fo r the  2013 To ll Bo nd s a nd  $20,000,000 o f to ll-o pe ra tio n surp lus re ve nue s fo r d e p o sit to  

the  2013 TIFIA Lo a n re se rve  fund  a s re q uire d  und e r the  TIFIA lo a n a g re e me nt. Tra nsfe rs o ut 

c o mp rise  $6,000,000 o f to ll o pe ra tio ns surp lus re ve nue s to  fund  the  91 Co rrid o r Op e ra tio ns p ro je c t 

a nd  $307,200 fo r the  a dministra tive  c o st a llo c a tio n.   



Ta ble  67 – Toll Ope ra tions Use s De ta il      
FY 16/ 17 FY 17/ 18 FY 17/ 18 FY 18/ 19 Do lla r Pe rc e nt

Ac tua l Re vise d  Bud g e t Pro je c te d Bud g e t C ha ng e C ha ng e

Sa la rie s a nd  Be ne fits 148,700$        745,100$         644,600$         603,000$         (142,100)$        -19%

Pro fe ssio na l C o sts

Le g a l Se rvic e s 26,100            310,000           150,000           300,000           (10,000)           -3%

Aud it Se rvic e s -                     47,500             47,000             47,000             (500)                -1%

Fina nc ia l Ad viso ry -                     75,000             75,000             75,000             -                     0%

Pro fe ssio na l Se rvic e s - Ge ne ra l 73,400            1,003,600        928,200           1,639,000        635,400           63%

To ta l Pro fe ssio na l C o sts 99,500            1,436,100        1,200,200        2,061,000        624,900           44%

Sup p o rt a nd  Ma inte na nc e  C o sts 897,600          4,228,500        3,374,300        4,576,700        348,200           8%

Pro je c ts a nd  Op e ra tio ns

Pro g ra m  Op e ra tio ns 1,893,900       7,984,500        6,711,200        8,786,100        801,600           10%

C a p ita l Outla y -                     650,000           921,000           1,340,000        690,000           106%

De b t Se rvic e 2,021,200       7,119,900        7,119,900        27,119,900      20,000,000      281%

Tra nsfe rs Out 1,392,200       4,052,900        709,900           6,307,200        2,254,300        56%

TOTAL To ll Op e ra tio ns 6,453,100$      26,217,000$     20,681,100$     50,793,900$     24,576,900$     94%  
 

Toll Ope ra tions Sta ffing  Summa ry     

Position FY 16/17 FY 17/18 FY 18/19
Accounting Assistant 0.00 0.05 0.00

Chief Financial Officer 0.00 0.10 0.00

Deputy Director of Finance 0.00 0.15 0.03

Deputy Executive Director 0.02 0.05 0.10

Executive Director 0.01 0.10 0.00

External Affairs Director  0.00 0.00 0.02

IT Administrator 0.00 0.05 0.10

Procurement Analyst 0.00 0.05 0.00

Procurement Manager 0.00 0.10 0.15

Senior Financial Analyst 0.12 0.70 0.30

Senior Management Analyst 0.27 0.10 0.00

Toll Operations Manager 0.15 0.50 0.30

Toll Program Director 0.03 0.15 0.35

Toll Project Manager 0.04 0.00 0.00

Toll Senior Management Analyst 0.29 0.75 0.70

Toll Technology Manager 0.17 0.70 0.40

FTE 1.10 3.55 2.45  
 

De pa rtme nt Budg e t Ove rvie w 

 

De pa rtme nt De sc ription 

 

Alte rnative  Funding  Studie s 

 

In De c e mb e r 2006, the  Co mmissio n a d o pte d  the  We ste rn Rive rsid e  Co unty De live ry Pla n tha t 

se rve s a s a  10-ye a r c a p ita l imp ro ve me nt p la n fro m 2009-2019 fo r We ste rn Co unty fre e wa ys a nd  

hig hwa ys. To  a d d re ss unp re c e de nte d  p o pula tio n, e c o no mic , a nd  tra ve l de ma nd  g ro wth in 

We ste rn Co unty, the  Co mmissio n d e sire d  to  p ro vid e  fre e wa y c o rrid o r imp ro ve me nts b e yo nd  wha t 

tra d itio na l fund ing  so urc e s wo uld  b e  a b le  to  p ro vid e . The  Co mmissio n stud ie d  a lte rna tive  fund ing  

so urc e s, inc lud ing  to lling , in a d va nc e  o f the  a d o ptio n o f the  We ste rn Rive rsid e  Co unty De live ry 

Pla n a s a  me a ns to  p ro vid e  mo re  tra nsp o rta tio n imp ro ve me nts.  

 



In 2006, the  Co mmissio n c o nd uc te d  a  to ll fe a sib ility stud y tha t d e te rmine d  tha t SR-91 a nd  I-15 we re  

b o th fe a sib le  c o rrid o rs to  intro d uc e  to lling  via  hig h o c c up a nc y to ll la ne s (no w re fe rre d  to  a s 

e xp re ss la ne s). The  We ste rn Rive rsid e  Co unty De live ry Pla n d e ta ile d  a mb itio us imp ro ve me nts to  

the  SR-91 a nd  I-15 c o rrid o rs inc lud ing  the  a d d itio n o f two  to lle d  e xp re ss la ne s in e a c h d ire c tio n 

a nd  the  a b ility to  o pe ra te  a nd  ma inta in the se  to lle d  e xpre ss la ne s fo r a  lo ng -te rm pe rio d . The  

Co mmissio n’ s c o mmitme nt in 2006 to  to ll a lso  ind ic a te d  its future  inte nt to  b e c o me  a n o pe ra ting  

to ll a g e nc y a nd  e sta b lish the  To ll Ope ra tio ns De pa rtme nt. In FY 2017/ 18, the  Co mmissio n initia te d  

a  se c o nd  to ll fe a sib ility stud y (Ne xt Ge ne ra tio n To ll Fe a sib ility Stud y) to  a ssist in the  d e te rmina tio n 

o f the  lo c a tio n a nd  type  o f future  to ll p ro je c ts. This stud y is mo re  fully d e sc rib e d  in the  Ca p ita l 

Pro je c t De ve lo p me nt a nd  De live ry De p a rtme nt se c tio n.  

 

First Expre ss Lane s Pro je c t 

 

In FY 2017/ 18, the  Co mmissio n e nte re d  its first full ye a r o f o p e ra tio n o f the  RCTC 91 Exp re ss La ne s. 

The  c o mple te d  91 Pro je c t c o nne c ts the  OCTA 91 Exp re ss La ne s with the  RCTC 91 Exp re ss La ne s 

using  a  two -mile  lo ng  mixing  a re a , whic h a llo ws ve hic le s to  use  e ithe r o r b o th se c tio ns o f the  91 

Exp re ss La ne s (Cha rt 55). The  RCTC 91 Exp re ss La ne s c o ntinue  a p p ro xima te ly e ig ht mile s to  the  I-

15 inte rc ha ng e  in Rive rsid e  Co unty. A two -la ne  (o ne  la ne  in e a c h d ire c tio n) d ire c t to lle d  

c o nne c to r a ppro xima te ly 2.8 mile s in d ista nc e  pro vid e s the  RCTC 91 Expre ss La ne s with 

a c c e ss/ e g re ss to  I-15 so uth o f SR-91/ I-15 inte rc ha ng e . The  Co mmissio n ha s the  a utho rity to  c ha rg e  

to lls o n the  RCTC 91 Exp re ss La ne s fo r 50 ye a rs fo llo wing  the  Ma rc h 2017 o p e ning  o f the  e xp re ss 

la ne s, b a se d  o n a  to ll fa c ility a g re e me nt b e twe e n the  Co mmissio n a nd  Ca ltra ns. 

 
Cha rt 55 – RCTC 91 Expre ss La ne s  

 
 

OCTA o wns a nd  o p e ra te s the  Ora ng e  Co unty p o rtio n o f the  91 Exp re ss La ne s. Und e r a  

c o o p e ra tive  a g re e me nt e nte re d  into  in De c e mb e r 2011, the  Co mmissio n a nd  OCTA a g re e d  o n 

use  o f the  sa me  o pe ra to r fo r the  o pe ra tio n o f the  91 Exp re ss La ne s. The  jo int o p e ra tio n o f the  91 

Exp re ss La ne s p ro vid e s fo r c o st sha ring  a nd  a  se a mle ss c usto me r e xpe rie nc e .  

 

Co mmissio n sta ff, a s sup p o rte d  b y the  o pe ra to r, o p e ra te s a nd  ma inta ins the  RCTC 91 Exp re ss 

La ne s fro m the  e xisting  To ll Op e ra tio ns Ce nte r a nd  a d ministra tive  o ffic e s in Ana he im a nd  

Custo me r Se rvic e  Ce nte r in Co ro na . The  o p e ra to r’ s re sp o nsib ilitie s fo r the  RCTC 91 Exp re ss La ne s 

inc lude  p ro c e ssing  o f to ll tra nsa c tio ns, c o lle c tio n o f re ve nue , o p e ning  a nd  ma na g e me nt o f 

c usto me r a c c o unts, vio la tio n p ro c e ssing , tra ffic  o p e ra tio ns c e nte r ma na g e me nt, c usto me r 

se rvic e , fina nc ia l ma na g e me nt, re p o rting , ma inte na nc e  o f the  Re ve nue  a nd  Ac c o unt 

Ma na g e me nt Syste m a nd  to ll la ne  syste m, a nd  ma inte na nc e  o f the  Ana he im a nd  Co ro na  

fa c ilitie s.  

 



To ll Op e ra tio ns p ro vid e s d ire c t o ve rsig ht to  the  o p e ra to r a nd  a d ministe rs c o ntra c ts with the  CHP 

p e rfo rming  to ll e nfo rc e me nt, Ca ltra ns p e rfo rming  ro a d  ma inte na nc e , a nd  va rio us ma inte na nc e  

c o ntra c ts tha t fa ll o utsid e  o f the  o p e ra to r’ s sc o pe  o f wo rk. Sta ff c o o rd ina te s o ng o ing  jo int 91 

Exp re ss La ne s ma rke ting  e ffo rts with OCTA; the  Co mmissio n utilize s a  ma rke ting  se rvic e s c o nsulta nt 

a nd  CTOC fo r p la nning  a nd  imple me nting  ma rke ting  e ffo rts re la te d  to  the  RCTC 91 Exp re ss La ne s 

a nd  future  I-15 Exp re ss La ne s. To ll Op e ra tio ns p re p a re s a nd / o r d istrib ute s a ll re q uire d  re p o rts a nd  

pro vid e s suppo rt fo r the  a nnua l fina nc ia l a ud it o f the  RCTC 91 Exp re ss La ne s. 

 

While  the  Co mmissio n a nd  OCTA jo intly o p e ra te  a nd  ma inta in the  91 Expre ss La ne s, to lls fo r e a c h 

o f the  RCTC 91 Exp re ss La ne s a nd  the  OCTA 91 Exp re ss La ne s a re  c ha rg e d  ind e p e nd e ntly a nd  

re p o rte d  se p a ra te ly. In c o nne c tio n with a n a g re e me nt b e twe e n the  Co mmissio n, OCTA, a nd  a  

ma ste r c usto d ia n, to lls re la te d  to  the  RCTC 91 Exp re ss La ne s a nd  the  Co mmissio n’ s po rtio n o f no n-

to ll re ve nue s a re  d e p o site d  with the  Co mmissio n’ s truste e  into  the  trust e sta te  fo r the  2013 To ll 

Bo nd s a nd  2013 TIFIA Lo a n. The  Co mmissio n use s the se  re ve nue s to  p a y fo r o p e ra tio n a nd  

ma inte na nc e  e xpe nse s a nd  d e b t se rvic e  re la te d  to  the  2013 To ll Bo nd s a nd  2013 TIFIA Lo a n a s 

we ll a s fund  re p a ir a nd  re ha b ilita tio n re se rve s.  

 

Future  Expre ss Lane s Pro je c ts 

 

Afte r se c uring  the  fina nc ing  in July 2017, the  Co mmissio n c o mme nc e d  d e sig n a nd  p re -

c o nstruc tio n o f the  I-15 Exp re ss La ne s p ro je c t using  the  d e sig n-b uild  d e live ry me tho d . A 

c o mp o ne nt o f the  p ro je c t inc lud e s a c q uisitio n a nd  d e ve lo pme nt o f a  to ll Re g io na l Ope ra tio ns 

Ce nte r lo c a te d  in Co ro na  fo r the  I-15 Expre ss La ne s b a c k o ffic e  suppo rt a nd  c usto me r se rvic e  

c e nte r. The  Co mmissio n a lso  is d e ve lo p ing  a n e xp re ss la ne s c o nne c to r to  c o nne c t the  RCTC 91 

Exp re ss La ne s to  the  I-15 Exp re ss La ne s to  the  no rth (Cha rt 56). To ll Ope ra tio ns supp o rts p ro je c t 

d e ve lo p me nt b y p ro vid ing  c o mp re he nsive  input to  the  to lling  c o nc e pt o f o p e ra tio ns, c o ntra c to r 

p ro c ure me nts, syste ms d e sig n, a g e nc y a g re e me nts, p ub lic  o utre a c h, to ll Re g io na l Op e ra tio ns 

Ce nte r d e ve lo p me nt, c re a tio n o f to ll p o lic ie s a nd  b usine ss rule s, a nd  o the r sup p o rt.  

 

The  c o sts fo r the  d e ve lo pme nt o f the  I-15 Exp re ss La ne s p ro je c t, the  15/ 91 Exp re ss La ne s c o nne c to r 

p ro je c t, a nd  the  to ll Re g io na l Ope ra tio ns Ce nte r a re  inc lud e d  in the  Ca p ita l Pro je c t De ve lo pme nt 

a nd  De live ry De p a rtme nt. The  Co mmissio n’ s I-15 Exp re ss La ne s a re  sc he dule d  to  o pe n in 2020 with 

the  15/ 91 Exp re ss La ne s c o nne c to r a ntic ip a te d  to  o pe n b y 2022, a t whic h time  the  d a ily 

o p e ra tio ns a nd  ma inte na nc e  a nd  re la te d  c o sts will b e c o me  the  re sp o nsib ility o f the  To ll 

Op e ra tio ns De p a rtme nt. Und e r a  to ll fa c ility a g re e me nt with Ca ltra ns, simila r to  the  RCTC 91 

Exp re ss La ne s, the  Co mmissio n will ha ve  the  a utho rity to  c ha rg e  to lls o n the  I-15 Expre ss La ne s fo r 

a  50-ye a r pe rio d  upo n c o mme nc e me nt o f o pe ra tio ns. 

 



Cha rt 56 – Future  I- 15 Expre ss La ne s  

 
 

State  and Re g io nal To ll Effo rts 

 

To ll Ope ra tio ns is a lso  wo rking  o n se ve ra l imp o rta nt e ffo rts re la te d  to  to lling . The  Co mmissio n is 

c o o rd ina ting  with SBCTA re g a rd ing  its d e ve lo pme nt o f e xp re ss la ne s o n the  I-15 c o rrid o r tha t 

c o mme nc e  ne a r the  vic inity o f the  Rive rsid e / Sa n Be rna rd ino  Co unty line  to  the  no rth. Sta ff is 

a c tive ly invo lve d  in the  CTOC, whic h a d d re sse s ma ny sta te wide  to ll issue s inc lud ing  to ll 

te c hno lo g y to  imp ro ve  the  c usto me r e xpe rie nc e  a c ro ss the  sta te , c re a te  syne rg y a mo ng  to ll 

a g e nc ie s, impro ve  le g isla tio n re la te d  to  to lling , a nd  c o mp ly with Sta te ’ s Title  21 tra nsitio n to  ne w 

6c  tra nsp o nd e r te c hno lo g y. 

 

Ke y Assumptions for FY 2018/ 19 

 

 Co nstruc tio n o f the  I-15 Exp re ss La ne s p ro je c t will b e  und e rwa y with to lle d  e xp re ss la ne s to  

o pe n b y 2020. 

 To lle d  e xpre ss la ne  fa c ilitie s, whe n c o mple te d , will b e  o pe ra te d  a nd  ma inta ine d  b y the  

Co mmissio n fo r the  te rm a g re e d  to  b y Ca ltra ns a nd  the  Co mmissio n. 

 The  Co mmissio n will e stima te  RCTC 91 Exp re ss La ne s to ll re ve nue s b a se d  o n c o nsid e ra tio n o f 

a c tua l pe rfo rma nc e  pe nd ing  a nd  upd a te d  inve stme nt g ra de  tra ffic  a nd  re ve nue  stud ie s. 

 The  Co mmissio n will e stima te  RCTC 91 Exp re ss La ne s to ll o p e ra tio n c o sts b a se d  o n a c tua l 

e xpe nd iture s fro m the  first full ye a r o f o p e ra tio ns a nd  a ntic ipa te d  imp ro ve me nts.  

 The  Co mmissio n will ha ve  a  sma ll To ll Ope ra tio ns sta ff a nd  c o ntra c t fo r a  sig nific a nt po rtio n o f 

to ll o pe ra tio n se rvic e s. 

 



Ac c omplishme nts in FY 2017/ 18 

 

 Suc c e ssfully o pe ra te d  the  RCTC 91 Expre ss La ne s in its first full ye a r. 

 Sup p o rte d  p re se nta tio ns to  the  ra ting  a g e nc ie s re g a rd ing  the  suc c e ssful o p e ning  a nd  

o p e ra tio n o f the  RCTC 91 Exp re ss La ne s. 

 De ve lo p e d  a  p la n fo r the  tra nsitio n to  na tio na l 6c  tra nsp o nde r te c hno lo g y. 

 Pa rtic ipa te d  in the  CTOC e ffo rts to  e sta b lish a  sta te wid e  p la n fo r tra nsitio n to  the  6C 

tra nsp o nde r te c hno lo g y, sta te wide  ma rke ting , to ll e nfo rc e me nt le g isla tio n, a nd  

a dva nc e me nt o f to ll c o lle c tio n te c hno lo g y re la te d  to  c le a n a ir ve hic le s.  

 Pe rfo rme d  e xte nsive  c o o rd ina tio n with the  I-15 Exp re ss La ne s p ro je c t to ll se rvic e s p ro vid e r a nd  

d e sig n-b uild e r fo r the  to ll syste m d e sig n. 

 De ve lo pe d  the  15/ 91 Exp re ss La ne  Co nne c to r c o nc e pt o f o p e ra tio ns. 

 Suc c e ssfully p ro c ure d  a n e xp re ss la ne s ma rke ting  se rvic e s c o nsulta nt. 

 

Ma jor Initia tive s in FY 2018/ 19 

 

To ll Op e ra tio ns will ma na g e  the  o pe ra tio ns o f the  RCTC 91 Exp re ss La ne s in a  ma nne r tha t a d he re s 

to  the  RCTC 91 Expre ss La ne s To ll Po lic y a d o pte d  in June  2012: 

 

 Pro vid e  a  sa fe , re lia b le , a nd  p re d ic ta b le  c o mmute  fo r 91 Exp re ss La ne s c usto me rs; 

 Optimize  ve hic le  thro ug hp ut a t fre e  flo w spe e d s; 

 Pa y d e b t se rvic e  a nd  ma inta in d e b t se rvic e  c o ve ra g e ; 

 Inc re a se  a ve ra g e  ve hic le  o c c up a nc y; 

 Ba la nc e  c a p a c ity a nd  d e ma nd  to  se rve  c usto me rs who  pa y to lls a s we ll a s c a rp o o le rs with 

thre e  o r mo re  p e rso ns who  a re  o ffe re d  d isc o unte d  to lls; 

 Ge ne ra te  suffic ie nt re ve nue  to  susta in the  fina nc ia l via b ility o f the  RCTC 91 Expre ss La ne s; 

 Ensure  a ll c o ve na nts in the  fina nc ing  d o c ume nts a re  me t; a nd  

 Pro vid e  ne t re ve nue s fo r Rive rsid e  fre e wa y/ SR-91 c o rrid o r imp ro ve me nts, a s a llo wa b le  unde r 

SB 1316. 

 

Mo nito ring  a nd  re po rting  o n a c tua l to ll tra nsa c tio ns a nd  re la te d  to ll re ve nue s is a  p rima ry 

re sp o nsib ility fo r To ll Ope ra tio ns. Ac tua l tra nsa c tio ns a nd  re ve nue  a re  c o mp a re d  to  p ro je c te d  

re ve nue  utilizing  the  Rive rsid e  Co unty 91 Expre ss La ne s Exte nsio n Inve stme nt Gra d e  Study 

p re p a re d  b y Sta nte c  Co nsulting  Se rvic e s Inc . (Sta nte c ) in Ma y 2012 a s supp le me nte d  b y Sta nte c ’ s 

supp le me nta l le tte r in June  2013. While  the  Co mmissio n re lie d  o n this stud y fo r its p ro je c tio n o f 

g ro ss re ve nue s g e ne ra te d  b y the  RCTC 91 Exp re ss La ne s o ve r the  50-ye a r to ll a utho riza tio n pe rio d , 

the  Co mmissio n’ s a c tua l fina nc ing  c a se  fo r the  91 Pro je c t a ssume d  mo re  c o nse rva tive  to ll 

re ve nue s. As a  re sult o f the  suc c e ssful o p e ning  o f the  RCTC 91 Exp re ss La ne s, the  Co mmissio n will 

o b ta in a n upd a te d  inve stme nt g ra d e  stud y in FY 2018/ 19. To ll Ope ra tio ns pro je c te d  the  FY 

2018/ 2019 b ud g e te d  to ll re ve nue  o f $31,681,800 b a se d  o n a c tua l p e rfo rma nc e  to  d a te ; 

a c c o rd ing ly, the  Co mmissio n e xp e c ts the  FY 2018/ 19 to ll re ve nue s to  e xc e e d s the  Sta nte c  a nd  

fina nc ing  c a se  e stima te s.  

 

The  de ve lo p me nt o f To ll Op e ra tio ns b ud g e te d  no n-to ll re ve nue s (p e na ltie s a nd  fe e s) a nd  

e xpe nse s a lso  c o nsid e re d  the  no n-to ll re ve nue  a nd  o pe ra ting  c o st e stima te s fo r the  RCTC 91 

Exp re ss La ne s inc lude d  in Eng ine e r’ s Te c hnic a l Re p o rt p re p a re d  b y Pa rso ns Tra nsp o rta tio n Gro up , 

Inc . (Pa rso ns) in June  2013. As the  p ro je c t a nd  c o nstruc tio n ma na g e r fo r the  91 Pro je c t, Pa rso ns 

a na lyze d  a nd  p ro je c te d  the  RCTC 91 Exp re ss La ne s no n-to ll re ve nue s a nd  o p e ra tio n a nd  

ma inte na nc e  e xpe nse s. The  Co mmissio n re lie d  o n the  Eng ine e r’ s Te c hnic a l Re p o rt to  p ro je c t no n-

to ll re ve nue s a nd  o pe ra tio n a nd  ma inte na nc e  e xpe nse s in o rd e r to  p ro je c t c a sh flo w a nd  d e b t 

se rvic e  c o ve ra g e  fo r the  fina nc ing  o f the  91 Pro je c t using  the  2013 To ll Bo nd s a nd  2013 TIFIA Lo a n.  

 

To ll Ope ra tio n p ro je c te d  FY 2018/ 19 no n-to ll re ve nue s using  a c tua l re sults sinc e  o p e ning . In 

c o nne c tio n with the  6c  tra nsp o nde r te c hno lo g y tra nsitio n during  FY 2018/ 19, RCTC a nd  OCTA a re  

c o nsid e ring  c ha ng e s to  91 Exp re ss La ne s tra nspo nd e rs a nd  a c c o unt p la ns tha t ma y imp a c t no n-



to ll re ve nue s d uring  the  se c o nd  ha lf o f FY 2018/ 19; ho we ve r, suc h c ha ng e s a re  no t e xpe c te d  to  

sig nific a ntly a ffe c t the  b ud g e te d  no n-to ll re ve nue s. 

 

Fo r the  se c o nd  full ye a r o f o p e ra tio ns, the  Eng ine e r’ s Te c hnic a l Re p o rt a ssume d  c o sts o f 

a p p ro xima te ly $14.4 millio n, whe re a s the  FY 2018/ 19 b ud g e t is a ppro xima te ly $17.4 millio n, o r 21% 

a b o ve  the  a mo unt in the  Eng ine e r’ s Te c hnic a l Re p o rt. The  $3 millio n o p e ra tio ns c o st inc re a se  

re la te s to  the  sta te wid e  tra nsitio n to  6c  tra nsp o nd e r te c hno lo g y, hig he r c re d it c a rd  fe e s d ue  to  

hig he r tra nsa c tio ns tha n o rig ina lly e stima te d , a nd  re lo c a tio n c o sts o f the  c usto me r se rvic e  c e nte r 

to  the  to ll Re g io na l Ope ra tio ns Ce nte r. In a d d itio n to  mo nito ring  to ll re ve nue s during  FY 2018/ 19, 

To ll Op e ra tio ns will a na lyze  the se  o pe ra tio n a nd  ma inte na nc e  c o sts during  the  fisc a l ye a r. 

 

To ll Op e ra tio ns will a lso  c o ntinue  to  sup p o rt the  de sig n a nd  de ve lo pme nt o f the  I-15 Exp re ss La ne s 

a nd  15/ 91 Exp re ss La ne s c o nne c to r p ro je c ts, whic h will c o nsist o f fa c ility d e sig n with the  d e sig n-

b uilde r a nd  to ll syste m d e sig n with the  to ll syste ms pro vide r. To ll Ope ra tio ns will a lso  c o ntinue  e ffo rts 

in the  a re a  o f e nviro nme nta l ma na g e me nt a nd  p ub lic  o utre a c h.  

 

To ll Ope ra tio ns will sup p o rt the  d e ve lo p me nt o f a  “ne xt g e ne ra tio n”  to ll fe a sib ility stud y to  c o nsid e r 

future  to lling  o ppo rtunitie s. Co nsulta nt c o sts fo r this fe a sib ility stud y a re  inc lude d  in the  Pla nning  

a nd  Pro g ra mming  De pa rtme nt, while  Co mmissio n sta ff a nd  o the r c o sts a re  inc lude d  in the  Ca p ita l 

Pro je c t De ve lo p me nt a nd  De live ry De p a rtme nt.   

 

Ca sh Flows from Toll O pe ra tions 

 

The  Co mmissio n p le d g e d  to ll re ve nue s a s se c urity fo r the  to ll-sup p o rte d  d e b t fo r the  RCTC 91 

Expre ss La ne s. Info rma tio n re g a rd ing  the  2013 To ll Bo nd s a nd  2013 TIFIA Lo a n is inc lude d  in Se c tio n 

5, Co mmissio n De b t. 

 

The  Co mmissio n d o e s no t a ntic ip a te  a ny d e p o sits to  the  re p a ir a nd  re ha b ilita tio n fund  no r d o e s it 

e xpe c t a ny re p a ir a nd  re ha b ilita tio n e xpe nd iture s p e rmitte d  unde r the  ma ste r ind e nture  a nd  2013 

TIFIA Lo a n a g re e me nt d uring  the  se c o nd  full ye a r o f o pe ra tio ns. The  fina nc ia l mo de l fo r the  91 

Pro je c t a lso  d id  no t a ssume  suc h fund ing  o r e xp e nd iture s. 

 

The  p ro je c te d  c a sh flo ws fo r the  RCTC 91 Exp re ss La ne s fo r the  ye a r e nd ing  June  30, 2019 a re  

p re se nte d  in Ta b le  68. 

 



Ta ble  68 – RCTC 91 Expre ss La ne s Proje c te d Ca sh Flows FY 2018/ 19    

 

Ca sh b a la nc e  a t  July 1, 2018, a s p ro je c t e d 33,605,400$       

Ca sh flo ws fro m o p e ra t ing  a c t ivit ie s:

So urc e s o f o p e ra ting  fund s:

To ll re ve nue 31,681,800         

No n-to ll re v e nue 5,258,700          

Re imb urse me nts 8,500,000          

To ta l so urc e s o f o p e ra ting  fund s 45,440,500         

Use s o f fund s fo r o p e ra tio ns a nd  ma inte na nc e :

Sa la rie s a nd  b e ne fits 603,000             

Pro fe ssio na l c o sts 2,061,000          

Sup p o rt a nd  ma inte na nc e  c o sts 4,576,700          

Pro je c ts a nd  o p e ra tio ns 8,786,100          

Ca p ita l o utla y 1,340,000          

To ta l use s o f fund s fo r o p e ra tio ns a nd  ma inte na nc e 17,366,800         

Ne t c a sh p ro v id e d  b y o p e ra tio ns 28,073,700         

Ca sh flo ws fro m no n-c a p ita l fina nc ing  a c t ivit ie s:

91 C o rrid o r O p e ra tio ns p ro je c t (6,000,000)         

Ad ministra tiv e  a llo c a tio n to  G e ne ra l fund (307,200)            

Ne t c a sh use d  b y no n-c a p ita l fina nc ing  a c tiv itie s (6,307,200)         

Ca sh flo ws fro m c a p ita l a nd re la t e d fina nc ing  a c t ivit ie s:

TIFIA re se rve  fund (20,000,000)       

Inte re st p a id  o n 2013 To ll Bo nd s (7,119,900)         

Ne t c a sh use d  b y c a p ita l a nd  re la te d  fina nc ing  a c tiv itie s (33,427,100)       

Ca sh flo ws fro m inve st ing  a c t ivit ie s:

Inte re st o n inve stme nts 141,300             

Ne t c a sh p ro v id e d  b y inve sting  a c tiv itie s 141,300             

Ne t d e c re a se  in c a sh (5,212,100)         

Ava ila b le  c a sh b a la nc e  a t  June  30, 2019, a s p ro je c t e d 28,393,300$        
 

De pa rtme nt Goa ls 
 

TO1 – Provide  e ffe c tive  c ommunic a tion of proje c t prog re ss a nd to ll ope ra tions to  the  

Boa rd me mbe rs, c ity c ounc ils, County Boa rd of Supe rvisors, Ca ltra ns, CTC, FHWA, TIFIA, 

a nd bondholde rs. (Polic y Goal: Ope rational Exc e lle nc e ) 

 

Obje c tive s: 

 Pro vid e  time ly a nd  e ffe c tive  re po rting  o f to ll o p e ra tio n me tric s inc lud ing  re ve nue , tra nsa c tio ns, 

c a rpo o l usa g e , a nd  o the r pe rfo rma nc e  ind ic a to rs. 

 Sha re  c e rta in e xpre ss la ne  tra ffic  info rma tio n with Ca ltra ns a nd  o the r a g e nc ie s a s re q ue ste d . 

 Co mply with c o ntinuing  d isc lo sure  re q uire me nts to  b o ndho ld e rs a nd  TIFIA re g a rd ing  e xp re ss 

la ne s de ve lo p me nt a nd  o p e ra tio ns. 

 

TO2 – Foc us on time ly a nd e ffe c tive  c omple tion of to ll- re la te d c a pita l proje c ts a nd 

imple me nta tion of ne e de d tra nsporta tion se rvic e s. (Polic y Goals: Quality of Life , 

Conne c ting the  Ec onomy, Re sponsible  Partne r) 

 



Obje c tive s: 

 Suppo rt the  d e ve lo pme nt o f the  Co mmissio n’ s to ll c a p ita l p ro je c ts in a ll a re a s o f p la nning , 

fina nc ing , d e sig n, a nd  c o nstruc tio n.  

 Pro vid e  o ppo rtunity fo r e xpa nsio n o f e xpre ss b us se rvic e s to  e mplo yme nt c e nte rs, a s this will 

c o ntrib ute  to  c o ng e stio n re lie f o n impa c te d  c o rrid o rs. 

 

TO3 – Support re g iona l tra nsporta tion solutions in c oope ra tion with to ll ope ra tors in 

surrounding  c ountie s tha t a re  of be ne fit to  Rive rside  County. (Polic y Goals: Quality of Life , 

Ope rational Exc e lle nc e , Re sponsible  Partne r) 

 

Obje c tive s: 

 Co o rd ina te  with surro und ing  c o untie s in the ir de ve lo p me nt o f to ll fa c ilitie s in g e ne ra l a nd  tho se  

to ll fa c ilitie s tha t impa c t the  Co mmissio n’ s to ll o pe ra tio ns in pa rtic ula r. 

 Pa rtic ipa te  in the  CTOC to  a dva nc e  re g io na l a nd  sta te wid e  to lling  initia tive s, te c hno lo g y 

inte ro pe ra b ility, a nd  c o o rd ina tio n a mo ng  Ca lifo rnia  to ll a g e nc ie s.   

 
 

ID 

Toll Ope ra tions Pe rforma nc e  

Me a sure s a nd Re sults 

FY 16/ 17 

Estima te d 

FY 16/ 17 

Ac tua ls 

FY 17/ 18 

Estima te d 

FY 18/ 19 

Proje c te d 

TO1 To ll tra nsa c tio ns N/ A 5,700,000 20,500,000 18,000,000 

TO1 To ll re ve nue s N/ A $8,000,000 $36,000,000 $32,000,000 

TO1 No n-to ll re ve nue s N/ A $1,900,000 $7,700,000 $3,600,000 

 



Community Profile  
 

Rive rside  Co unty is the  fo urth la rg e st c o unty in Ca lifo rnia , stre tc hing  we stwa rd  ne a rly 200 mile s 

fro m the  Co lo ra do  Rive r a nd  c o mprising  mo re  tha n 7200 sq ua re  mile s tha t inc lude  28 

inc o rpo ra te d  c itie s. The  Co unty c a n tra c e  its b e g inning  b a c k to  1893 whe n vo te rs a ppro ve d  the  

fo rma tio n o f a  ne w c o unty. The  a re a  wa s c a rve d  fro m pa rts o f Sa n Be rna rd ino  a nd  Sa n Die g o  

c o untie s. 

 

Mo re  tha n its 125 ye a rs o f e xiste nc e , the  Co unty’ s e c o no my ha s d ive rsifie d  a nd  pro spe re d . 

Orig ina lly, the  Co unty wa s a  ve ry a g ric ultura l a re a , kno wn fo r a  wide  va rie ty o f c ro ps g ro wn o n 

its fe rtile  so ils. The  Co unty re ma ins a  stro ng  a g ric ultura l a re a , b ut it is inc re a sing ly b e c o ming  a  

le a de r in ma nufa c turing , tra nspo rta tio n, c o nstruc tio n, a nd  to urism. 

 

De mo g ra phic s 
 

The  suc c e ss o f the  a re a  ha s b ro ug ht dra ma tic  po pula tio n g ro wth to  the  Co unty (Cha rt 57). 

Sinc e  the  1980’ s, the  Co unty ha s b e e n o ne  o f the  fa ste st g ro wing  c o untie s in the  Sta te .  

 
Cha rt 57 – Popula tion – La st Te n Ye a rs 
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So urc e :  California  De partme nt of Financ e

 

The  a va ila b le  a nd  a ffo rd a b le  ho using  in the  Co unty ha s a ttra c te d  ma ny pe o p le  to  the  Co unty 

(Cha rt 58); ho we ve r, ho using  is g ra dua lly re c o ve ring  fro m a  slo wdo wn due  to  the  e ffe c t o f the  

sub prime  mo rtg a g e s, e nsuing  c re d it c risis, a nd  re c e ssio n.  

 
Cha rt 58 – Home  Pric e  Adva nta g e   
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During  the  g ro wth pe rio d , jo b s a lso  inc re a se d  a s ma ny firms re lo c a te d  to  the  a re a  a nd  mo ve d  

a wa y fro m o lde r c o mmunitie s. During  the  re c e nt e c o no mic  slo wdo wn, the  Co unty’ s 

une mplo yme nt ra te  ro se  to  a n a ll-time  hig h; ho we ve r, the  une mplo yme nt ra te  ha s de c re a se d  

sig nific a ntly during  the  re c o ve ry pe rio d  (Cha rt 59).  

 
 



Cha rt 59 – Une mployme nt Ra te  (% ) – La st Te n Ye a rs 
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Sourc e :  Califo rnia  Emplo yme nt De ve lo pme nt De pa rtme nt

 

The  a re a  is pre pa ring  fo r its future  a s we ll in suppo rting  b e tte r e d uc a tio n. The  Co unty is ho me  to  

a  numb e r o f c o lle g e s a nd  unive rsitie s inc lud ing  UCR. Rive rside  Co unty’ s e c o no my is b e ne fitting  

fro m e mplo yme nt g a ins. Po pula tio n mig ra tio n to  the  Inla nd  Empire  ha s o c c urre d  due  to  the  

a re a ’ s e mplo yme nt o ppo rtunitie s a nd  a  lo we r c o st o f living  c o mpa re d  to  the  c o a sta l c o untie s. 

Altho ug h wa g e  g ro wth ha s b e e n fla t a nd  c e nte re d  o n lo we r a nd  mo de ra te  inc o me , 

impro ve me nts in the  lo c a l la b o r ma rke t with inc re a se d  e c o no mic  a c tivity suppo rt sta b le  sa le s 

ta x re ve nue  g ro wth. 

 

Sta tistic a l Info rma tio n 
 

Re ta il Sa le s 

 

As a  re sult o f de mo g ra phic  c ha ng e s a nd  g ro wth, re ta il sa le s (Cha rt 60 a nd  Ta b le  69) in the  

Co unty ha ve  sho wn c o ntinue d  impro ve me nts fo llo wing  the  re c e nt re c e ssio n. 

 
Cha rt 60 – Re ta il Sa le s (% ) -  $34 Billion – 2016 Da ta  
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Ta ble  69 –Rive rside  County Ta xa ble  Sa le s by Busine ss Type  (in 000’s) – La st Five  Ye a rs 

2016 1
2015 2014 2013 2012

Ap p a re l Sto re s 2,190,228$                      2,136,727$               1,989,623$         1,771,603$        1,672,482$         

Ge ne ra l Me rc ha nd ise 3,052,409                        3,040,243                 3,289,057           3,298,920          3,174,022           

Fo o d  Sto re s 1,574,030                        1,727,517                 1,509,403           1,421,590          1,356,148           

Ea ting  & Drinking 3,648,980                        3,384,494                 3,093,862           2,836,388          2,668,324           

Ho use ho ld  & Ele c tro nic s 1,386,985                        1,135,234                 1,030,454           996,484             930,068             

Build ing  Ma te ria ls 1,965,101                        1,826,293                 1,706,183           1,535,178          1,364,513           

Auto mo tive 7,751,812                        7,693,172                 7,844,773           7,421,523          7,009,138           

Othe r Re ta il Sa le s 2,452,591                        2,338,039                 2,182,987           1,781,754          1,841,973           

To ta l a ll o the r se rvic e s & o utle ts 10,209,008                      9,629,185                 9,389,345           9,002,027          8,079,341           

34,231,144$                    32,910,904$             32,035,687$       30,065,467$      28,096,009$       

So urc e :  Sta te  Bo a rd  o f Eq ua liza tio n
1 

Ye a r re pre se nts mo st re c e nt d a ta  a va ila b le

 
The  2016 ta xa b le  sa le s g e ne ra tio n b y jurisd ic tio n in the  Co unty, inc lud ing  ra nking  c o mpa re d  to  

2006, is p re se nte d  in Ta b le  70.  

 
Ta ble  70 –Ta xa ble  Sa le s Ge ne ra tion by Jurisdic tion in Rive rside  County for 20161 

Ta xa b le  Sa le s (in 000's) % o f To ta l 
2

2016 2006

City o f Rive rsid e 5,507,805$                      16.1% 2 2

City o f Co ro na 3,396,905                        9.9% 3 3

City o f Te me c ula 3,208,193                        9.4% 4 4

City o f Pa lm De se rt 1,618,078                        4.7% 5 5

City o f Mo re no  Va lle y 1,571,730                        4.6% 6 6

City o f Murrie ta 1,340,131                        3.9% 7 7

City o f Pa lm Sp ring s 1,067,028                        3.1% 8 10

City o f He me t 1,015,877                        3.0% 9 8

City o f Ind io 986,137                           2.9% 10 11

City o f Pe rris 980,763                           2.9% 11 14

City o f Jurupa  Va lle y 888,190                           2.6% 12 N/ A

City o f La ke  Elsino re 791,622                           2.3% 13 13

City o f Ca the d ra l City 790,202                           2.3% 14 9

City o f La  Quinta 724,252                           2.1% 15 12

City o f Ea stva le 633,526                           1.9% 16 N/ A

City o f Me nife e 628,923                           1.8% 17 N/ A

City o f No rc o 565,886                           1.7% 18 15

City o f Ra nc ho  Mira g e 459,544                           1.3% 19 16

City o f Be a umo nt 414,906                           1.2% 20 19

City o f Co a c he lla 299,236                           0.9% 21 17

City o f Sa n Ja c into 244,673                           0.7% 22 21

City o f Ba nning 192,449                           0.6% 23 18

City o f Blythe 150,104                           0.4% 24 20

City o f Wildo ma r 146,087                           0.4% 25 N/ A

City o f De se rt Ho t Sp ring s 125,456                           0.4% 26 23

City o f Ind ia n We lls 106,587                           0.3% 27 22

City o f Ca lime sa 63,982                             0.2% 28 24

City o f Ca nyo n La ke 20,820                             0.1% 29 25

Inc o rp o ra te d 27,939,092                      81.9%

Uninc o rp o ra te d  c o unty a re a 6,292,052                        18.1% 1 1

Co untywid e 34,231,144$                    100.0%

Ca lifo rnia 649,079,371$                  

So urc e :  Ca lifo rnia  Sta te  Bo a rd  o f Eq ua liza tio n
1 

Ye a r re pre se nts mo st re c e nt da ta  a va ila b le

2  
Sub je c t to  ro und ing  d iffe re nc e s

 

 



Me a sure  A Sa le s Ta xe s 

 

Me a sure  A is a  o ne -ha lf o f o ne  c e nt tra nsa c tio n a nd  use  ta x fo r tra nspo rta tio n impro ve me nts in 

the  Co unty. The  Co unty ha d  a n 8.00% sa le s ta x ra te  inc lud ing  the  Me a sure  A ra te  thro ug h 

De c e mb e r 2016. In Ja nua ry 2017, it inc re a se d  0.25% to  8.25% a nd  in April 2018, it de c re a se d  

0.50% to  7.75% (Ta b le  71). 

 
Ta ble  71 – Dire c t a nd Ove rla pping  Sa le s Ta x Ra te s – La st Five  Ye a rs 

Fisc a l Ye a r Me a sure  A Dire c t Ra te Co unty o f Rive rside

2018 0.50% 7.75%

2017 0.50% 8.25%

2016 0.50% 8.00%

2015 0.50% 8.00%

2014 0.50% 8.00%

So urc e :  Co mmissio n Fina nc e  De p a rtme nt a nd  Ca lifo rnia  o f Ta x a nd  Fe e  Ad ministra tio n  
 

Sinc e  the  e nd  o f the  re c e nt e c o no mic  slo wdo wn, c ha ng e s ha ve  o c c urre d  in the  e c o no mic  

c a te g o rie s in whic h the  Me a sure  A sa le s ta x wa s g e ne ra te d  (Ta b le  72). Ge ne ra l re ta il a nd  

tra nspo rta tio n re pre se nt the  two  hig he st e c o no mic  c a te g o rie s a nd  a ppro xima te ly 53.6% o f sa le s 

ta xe s g e ne ra te d . Tra nspo rta tio n ha s d e c re a se d  in re c e nt ye a rs due  to  lo we r fue l pric e s o ffse t b y 

inc re a se s in ne w a uto  purc ha se s.  

 
Ta ble  72 – Sa le s Ta x by Ec onomic  Ca te g ory 

Ec o no mic  Ca te g o ry 2014/ 4 2015/ 4 2016/ 4 2017/ 4

% o f To ta l % o f To ta l % o f To ta l % o f To ta l

Ge ne ra l Re ta il 28.4% 28.8% 28.9% 28.3%

Tra nspo rta tio n 26.6% 25.9% 25.1% 25.3%

Fo o d  Pro duc ts 16.6% 17.3% 17.7% 17.6%

Busine ss to  Busine ss 14.4% 15.1% 15.3% 15.6%

Co nstruc tio n 12.0% 10.8% 10.8% 10.8%

Misc e lla ne o us 2.0% 2.1% 2.2% 2.4%

To ta l 100.0% 100.0% 100.0% 100.0%

So urc e :  MuniSe rvic e s, LLC  
 

Ea c h e c o no mic  c a te g o ry c o nsists o f se ve ra l e c o no mic  se g me nts, whic h pro vide  a dd itio na l 

info rma tio n re g a rd ing  e c o no mic  a c tivity in the  Co unty. In 2012 the  to p  six e c o no mic  se g me nts 

c o nsiste d  o f se rvic e  sta tio ns, de pa rtme nt sto re s, a uto  sa le s–ne w, re sta ura nts, b uild ing  ma te ria ls–

who le sa le , a nd  misc e lla ne o us re ta il. Ove r the  ne xt five  c a le nda r ye a rs, a uto  sa le s–ne w, 

re sta ura nts, a nd  de pa rtme nt sto re s mo ve d  into  the  to p  thre e  e c o no mic  se g me nts. The  to p  six 

e c o no mic  se g me nts in 2017 with c o mpa riso ns to  p re vio us ye a rs a re  pre se nte d  in Ta b le  73. 

 
Ta ble  73 – Sa le s Ta x by Ec onomic  Se g me nt 

To p  Six Ec o no mic  Se g me nts (Ca te g o ry) 2014/ 4 2015/ 4 2016/ 4 2017/ 4

% o f To ta l % o f To ta l % o f To ta l % o f To ta l

Auto  Sa le s - Ne w (Tra nsp o rta tio n) 10.9% 11.7% 11.8% 11.5%

Re sta ura nts (Fo o d  Pro duc ts) 10.4% 11.0% 11.4% 11.5%

De p a rtme nt Sto re s (Ge ne ra l Re ta il) 10.4% 10.4% 10.1% 9.9%

Se rvic e  Sta tio ns (Tra nspo rta tio n) 10.3% 8.5% 7.2% 7.7%

Misc e lla ne o us Re ta il (Misc e lla ne o us) 7.0% 7.2% 7.4% 7.4%

Build ing  Ma te ria ls - Who le sa le  (Co nstruc tio n) 7.5% 6.2% 6.1% 6.0%

So urc e :  MuniSe rvic e s, LLC

 

 



Commission Fa c ts 
 

Prog ra ms a nd Se rvic e s 

 
Me a sure  A:  The  Co mmissio n a dministe rs Me a sure  A, the  lo c a l ha lf-c e nt sa le s ta x fo r ne w 

tra nspo rta tio n pro je c ts in the  Co unty. Unde r Me a sure  A, fund ing  is use d  to  impro ve  hig hwa ys, 

c o mmute r ra il, re g io na l a rte ria ls, lo c a l stre e ts a nd  ro a ds, tra nsit a nd  spe c ia lize d  tra nspo rta tio n 

se rvic e s inc lud ing  c o mmute r a ssista nc e , e c o no mic  de ve lo pme nt, ne w c o rrido rs, a nd  

Co mmissio n a dministra tio n. Me a sure  A e xp ire s in 2039. 

 

Tra nsporta tion De ve lopme nt Ac t:  The  TDA is c o mprise d  o f two  e le me nts: Lo c a l Tra nspo rta tio n 

Fund  a nd  Sta te  Tra nsit Assista nc e  fund ing . The  Co mmissio n a dministe rs the  LTF o ne -q ua rte r o f 

o ne  c e nt o f the  sta te  sa le s ta x o n b e ha lf o f the  Co unty. STA is g e ne ra te d  fro m the  sta te wide  

sa le s ta x o n d ie se l fue l a nd  is a llo c a te d  b y the  Sta te  to  the  Co mmissio n o n the  b a sis o f 

po pula tio n a nd  a s a  pe rc e nta g e  o f tra nsit fa re  re ve nue s. TDA fund ing  is a llo c a te d  prima rily to  

b us a nd  ra il tra nsit o pe ra to rs fo r tra nsit o pe ra ting  a nd  c a p ita l ne e ds. Add itio na lly, LTF fund ing  is 

a va ila b le  fo r b ic yc le  a nd  pe d e stria n fa c ilitie s, p la nning , a nd  a d ministra tio n a nd  a llo c a te d  to  the  

Co mmissio n a nd  lo c a l jurisd ic tio ns in the  Co unty. 

 

Hig hways:  The  Co mmissio n a ssists with the  p la nning  a nd  fund ing  fo r hig hwa y impro ve me nts.  

Ma jo r c urre nt pro je c ts inc lude : 91 Pro je c t, I-15 Expre ss La ne s pro je c t, a nd  Mid  Co unty Pa rkwa y. 

Sta te  hig hwa y ma inte na nc e  is g e ne ra lly the  re spo nsib ility o f Ca ltra ns; ho we ve r, the  Co mmissio n 

will b e  re spo nsib le  fo r the  o pe ra tio ns a nd  ma inte na nc e  o f to ll fa c ilitie s during  a  50-ye a r te rm 

upo n c o mme nc e me nt o f to ll o pe ra tio ns fo r e a c h fa c ility. 

 

Loc a l Stre e ts a nd Roa ds:  The  Co mmissio n a dministe rs fund ing  to  lo c a l jurisd ic tio ns to  impro ve  

stre e ts, inte rse c tio ns, sig na l c o o rd ina tio n, a nd  p a ve me nt. Lo c a l stre e ts a nd  ro a ds ma inte na nc e  

is the  re spo nsib ility o f the  lo c a l jurisd ic tio ns. 

 

Commute r Ra il:  The  Co mmissio n funds a nd  o ve rse e s Me tro link ra il se rvic e s within the  Co unty. The  

Co mmissio n’ s thre e  Me tro link line s a re  the  Rive rsid e , IEOC, a nd  91/ Pe rris Va lle y Line s. The  

Co mmissio n o wns a nd  ma inta ins nine  Me tro link sta tio ns a nd  a n o pe ra tio ns c o ntro l c e nte r 

lo c a te d  a t:   

 

 Rive rside  Do wnto wn o pe ra tio ns c o ntro l c e nte r, 4344 Vine  Stre e t, Rive rside  

 Pe rris—So uth, 1304 Ca se  Ro a d , Pe rris 

 Pe rris—Do wnto wn, 121 So uth C Stre e t, Pe rris 

 Mo re no  Va lle y/ Ma rc h Fie ld , 14160 Me rid ia n Pa rkwa y, Rive rside  

 Rive rside —Hunte r Pa rk/ UCR, 1101 Ma rlb o ro ug h Ave nue , Rive rsid e  

 Rive rside  Do wnto wn sta tio n, 4066 Vine  Stre e t, Rive rside    

 Rive rside —La  Sie rra  sta tio n, 10901 Ind ia na  Ave nue , Rive rside    

 Jurupa  Va lle y—Pe dle y sta tio n, 6001 Pe d le y Ro a d , Rive rside    

 Co ro na —No rth Ma in sta tio n, 250 Ea st Bla ine  Stre e t, Co ro na    

 Co ro na —We st sta tio n, 155 So uth Auto  Ce nte r Drive , Co ro na   

 

Motorist Assista nc e :  The  Co mmissio n pro vide s e me rg e nc y c a ll b o xe s a nd  the  511 tra ve le r 

info rma tio n syste m thro ug h the  SAFE a nd  o ffe rs e me rg e nc y to wing  se rvic e s thro ug h the  FSP.   

 

Commute r Assista nc e :  The  Co mmissio n pro vide s a  va rie ty o f ride sha re  se rvic e s b o th to  

e mplo ye rs a nd  c o mmute rs. Thro ug h vo lunta ry pa rtic ipa tio n, c o mmute rs a nd  e mplo ye rs re c e ive  

a  d ire c t b e ne fit fro m the ir sa le s ta x do lla rs, a nd  the  e ntire  re g io n b e ne fits fro m re duc e d  tra ffic  

c o ng e stio n a nd  impro ve d  a ir q ua lity. 

 



Spe c ia lize d Tra nsit:  The  Co mmissio n ma inta ins a  stro ng  c o mmitme nt to  a ssist in the  mo b ility o f 

tho se  with spe c ia lize d  tra nsit ne e ds. Thro ug h its Spe c ia lize d  Tra nsit Pro g ra m, the  Co mmissio n ha s 

pro vide d  millio ns o f do lla rs to  pub lic  a nd  no npro fit tra nsit o pe ra to rs to  a ssist in the  pro visio ns o f 

spe c ia l tra nsit se rvic e s to  impro ve  the  mo b ility o f se nio rs a nd  pe rso ns with d isa b ilitie s. 

 

Tolle d Expre sse d La ne s:  In Ma rc h 2017, the  Co mmissio n o pe ne d  its RCTC 91 Expre ss La ne s, 

inc lud ing  a  to lle d  d ire c t c o nne c to r fro m SR-91 to  I-15 so uth, fo llo wing  the  sub sta ntia l c o mple tio n 

o f the  91 Pro je c t thro ug h the  c ity o f Co ro na . A se c o nd  fa c ility o n I-15 fro m SR-60 to  Ca ja lc o  

Ro a d  in Co ro na  is c urre ntly unde r c o nstruc tio n with o pe ning  e xpe c te d  in 2020. The  Co mmissio n 

c o mme nc e d  pro je c t de ve lo pme nt fo r the  15/ 91 Expre ss La ne s Co nne c to r, a  to lle d  d ire c t 

c o nne c to r fro m SR-91 to  I-15 no rth; c o mple tio n is e xpe c te d  prio r to  2023. In 2017, the  Co mmissio n 

b e g a n pre limina ry e ng ine e ring  a nd  e nviro nme nta l stud ie s to  a d d  e xpre ss la ne s o n I-15 b e twe e n 

Ca ja lc o  Ro a d  a nd  SR-74. 



Appendix A – Glossary of Acronyms 
 

AB – Asse mb ly Bill 

ADA – Ame ric a ns with Disa b ilitie s Ac t 

ARRA* – Ame ric a n Re c o ve ry a nd  Re inve stme nt Ac t 

ATP – Ac tive  Tra nsp o rta tio n Pro g ra m 

BABs – Build  Ame ric a  Bo nd s 

Be c hte l – Be c hte l Infra struc ture  

BNSF – BNSF Ra ilwa y 

Bo a rd  – Bo a rd  o f Co mmissio ne rs fo r the  Rive rsid e  Co unty 

Tra nsp o rta tio n Co mmissio n 

CABs – Ca p ita lize d  Ap p re c ia tio n Bo nd s 

CAFR  – Co mp re he nsive  Annua l Fina nc ia l Re p o rt 

CALCOG – Ca lifo rnia  Asso c ia tio n o f Co unc ils o f Go ve rnme nts 

Ca lifo rnia  – Sta te  o f Ca lifo rnia  

Ca lPERS – Ca lifo rnia  Pub lic  Emp lo ye e s Re tire me nt Syste m 

Ca ltra ns – Ca lifo rnia  De p a rtme nt o f Tra nsp o rta tio n 

Ca p ita l Pro je c ts – Ca p ita l Pro je c ts De ve lo p me nt a nd  De live ry, a  RCTC 

d e p a rtme nt 

CARB – Ca lifo rnia  Air Re so urc e s Bo a rd  

CCTV – Clo se d -Circ uit Te le visio n 

CDTFA – Ca lifo rnia  De p a rtme nt o f Ta x a nd  Fe e  Ad ministra tio n  

CEQA – Ca lifo rnia  Enviro nme nta l Qua lity Ac t 

CETAP – Co mmunity Enviro nme nta l Tra nsp o rta tio n Ac c e p ta b ility 

Pro c e ss 

CHP – Ca lifo rnia  Hig hwa y Pa tro l 

CHSRA – Ca lifo rnia  Hig h Sp e e d  Ra il Autho rity 

CIBs – Curre nt Inte re st Bo nd s 

CIP – Ca p ita l Imp ro ve me nt Pla n 

CMA – Co ng e stio n Ma na g e me nt Ag e nc y 

CMAQ* – Co ng e stio n Mitig a tio n a nd  Air Qua lity 

CMIA* – Co rrid o r Mo b ility Imp ro ve me nt Ac c o unt (Pro p o sitio n 1B 

fund ing  c a te g o ry) 

CMP – Co ng e stio n Ma na g e me nt Pro g ra m 

Co mmissio n – Rive rsid e  Co unty Tra nsp o rta tio n Co mmissio n  

Co o rd ina te d  Pla n – Co o rd ina te d  Pub lic  Tra nsit—Huma n Se rvic e s Tra nsp o rta tio n 

Pla n 

Co unty – Co unty o f Rive rsid e  

CTC – Ca lifo rnia  Tra nsp o rta tio n Co mmissio n 

CTOC – Ca lifo rnia  To ll Op e ra to rs Co mmitte e  

CTSA – Co nso lid a te d  Tra nsp o rta tio n Se rvic e  Ag e nc y 

C VAG – Co a c he lla  Va lle y Asso c ia tio n o f Go ve rnme nts 

DBE – Disa dva nta g e d  Busine ss Ente rp rise  

Distric t – Rive rsid e  Co unty Re g io na l Pa rk a nd  Op e n Sp a c e  Distric t 

DMV – De p a rtme nt o f Mo to r Ve hic le s 

EMMA – Ele c tro nic  Munic ip a l Ma rke t Ac c e ss syste m ma na g e d  b y 

the  Munic ipa l Se c uritie s Rule ma king  Bo a rd  

ERP – Ente rp rise  Re so urc e  Pla nning  

ETC – Emp lo ye r Tra nsp o rta tio n Co o rd ina to rs 

FAST Ac t – Fixing  Ame ric a ’ s Surfa c e  Tra nsp o rta tio n Ac t 

FHWA* – Fe d e ra l Hig hwa y Ad ministra tio n 

Fitc h – Fitc h Ra ting s 

FRA – Fe d e ra l Ra ilro a d  Ad ministra tio n 

FSP – Fre e wa y Se rvic e  Pa tro l 

FTA* – Fe d e ra l Tra nsit Administra tio n 



FTE – Full-time  Eq uiva le nt 

FTIP – Fe d e ra l Tra nsp o rta tio n Imp ro ve me nt Pro g ra m 

FY – Fisc a l Ye a r 

G a nn – G a nn Initia tive  a ppro ve d  b y Ca lifo rnia  vo te rs in 1979 

GASB – Go ve rnme nta l Ac c o unting  Sta nd a rds Bo a rd  

GFOA – Go ve rnme nt Fina nc e  Offic e rs Asso c ia tio n 

GHG – Gre e nho use  Ga s 

HO V – Hig h Oc c up a nc y Ve hic le  (Ca rp o o l La ne ) 

HSIPR – Hig h Sp e e d  Inte rc ity Pa sse ng e r Ra il 

I – Inte rsta te  

IE511 – Inla nd  Emp ire  511 

IE Co mmute r – Inla nd  Emp ire  Co mmute r rid e sha re  syste m 

IEOC – Inla nd  Emp ire –Ora ng e  Co unty Me tro link Se rvic e  

IIP* – Inte rre g io na l Imp ro ve me nt Pro g ra m 

Inla nd  Emp ire  – Re g io n c o ve ring  Rive rsid e  a nd  Sa n Be rna rd ino  c o untie s 

LCTOP – Lo w Ca rb o n Tra nsit Op e ra tio ns Pro g ra ms 

Limite d  Ta x Bo nd s – Ind e b te d ne ss se c ure d  b y a  sp e c ifie d  ta x o r g ro up  o f ta xe s  

LOS – Le ve l o f Se rvic e  

LOSSAN – Lo s Ang e le s-Sa n Die g o -Sa n Luis Ob isp o , a  ra il c o rrid o r 

LRTP – Lo ng  Ra ng e  Tra nsp o rta tio n Pla n  

LTF* – Lo c a l Tra nsp o rta tio n Fund  

MAP-21 – Mo ving  Ahe a d  fo r Pro g re ss in the  21st Ce ntury 

MARA – 2009 Me a sure  A Re g io na l Arte ria l fund ing  fo r We ste rn 

Co unty 

MCP – Mid  Co unty Pa rkwa y 

Me a sure  K – Inc re a se  o f sa le s ta x re ve nue  b o nd s d e b t limit to  $975 millio n 

a p p ro ve d  b y vo te rs in No ve mb e r 2010 

Me tro link – Op e ra ting  Na me  fo r SCRRA (se e  SCRRA) 

Mo o d y’ s – Mo o d y’ s Inve sto rs Se rvic e  

MOE – Ma inte na nc e  o f Effo rt 

MOU – Me mo ra ndum o f Und e rsta nd ing  

MPO – Me tro p o lita n Pla nning  Org a niza tio n 

MSHCP – Multi-Sp e c ie s Ha b ita t Co nse rva tio n Pla n 

MSRC – Mo b ile  So urc e  Air Po llutio n Re d uc tio n Re vie w Co mmitte e  

(AB2766) 

NEPA – Na tio na l Enviro nme nta l Po lic y Ac t 

OA – Ob lig a tio n Autho rity 

OCTA – Ora ng e  Co unty Tra nsp o rta tio n Autho rity 

Pa rso ns – Pa rso ns Tra nsp o rta tio n Gro up , Inc . 

Pe rris Va lle y Line  – Pe rris Va lle y Line  Me tro link Exte nsio n Pro je c t  

PPM – Pla nning , Pro g ra mming , a nd  Mo nito ring  

PVL – Pe rris Va lle y Line  Me tro link Exte nsio n Pro je c t 

RCA – We ste rn Rive rsid e  Co unty Re g io na l Co nse rva tio n Autho rity  

RCTC – Rive rsid e  Co unty Tra nsp o rta tio n Co mmissio n 

RDOCC – Rive rsid e  Do wnto wn Ope ra tio ns Co ntro l Ce nte r 

RFA – Re q ue st fo r Autho riza tio n 

RIP* – Re g io na l Imp ro ve me nt Pro g ra m 

RTA – Rive rsid e  Tra nsit Ag e nc y 

RTP – Re g io na l Tra nsp o rta tio n Pla n 

RTPA – Re g io na l Tra nsp o rta tio n Pla nning  Ag e nc ie s 

RZEDBs – Re c o ve ry Zo ne  Ec o no mic  De ve lo p me nt Bo nd s 

S&P – Sta nd a rd  & Po o r’ s Ra ting  Se rvic e  

SAFE – Se rvic e  Autho rity fo r Fre e wa y Eme rg e nc ie s 

Sa le s ta x – Re fe re nc e  inc lud ing  tra nsa c tio n a nd  use  ta x suc h a s 

Me a sure  A 



SB – Se na te  Bill 

SBCTA – Sa n Be rna rd ino  Co unty Tra nsp o rta tio n Autho rity 

SBE – Sma ll Busine ss Ente rp rise  

SCAG – So uthe rn Ca lifo rnia  Asso c ia tio n o f Go ve rnme nts 

SCAQMD – So uthe rn Ca lifo rnia  Air Qua lity Ma na g e me nt Distric t 

SCRRA – So uthe rn Ca lifo rnia  Re g io na l Ra il Autho rity 

SCS – Susta ina b le  Co mmunitie s Stra te g y 

SDP – Se rvic e  De ve lo p me nt Pla n 

SGR – Sta te  o f Go o d  Re p a ir (SB 1 Pro g ra m) 

SHCC – Se lf-He lp  Co untie s Co a litio n 

SJBL – Sa n Ja c into  Bra nc h Line  

SR – Sta te  Ro ute  

SRTP – Sho rt Ra ng e  Tra nsit Pla n 

STA* – Sta te  Tra nsit Assista nc e  

Sta nte c  – Sta nte c  Co nsulting  Se rvic e s Inc . 

Sta te  – Sta te  o f Ca lifo rnia  

Sta te  Stre e t Ba nk – Sta te  Stre e t Ba nk a nd  Trust Co mp a ny 

STBG* – Surfa c e  Tra nsp o rta tio n Blo c k Gra nt (re p la c e d  STP) 

 

STIP* – Sta te  Tra nsp o rta tio n Imp ro ve me nt Pro g ra m 

STP* – Surfa c e  Tra nsp o rta tio n Pro g ra m 

SunLine  – SunLine  Tra nsit Ag e nc y 

TAC – Te c hnic a l Ad viso ry Co mmitte e  

TAP – Tra nsp o rta tio n Alte rna tive s Pro g ra m 

TCEP – Tra d e  Co rrid o r Enha nc e me nt Pro g ra m 

TCIF* – Tra d e  Co rrid o rs Imp ro ve me nt Fund  (Pro p o sitio n 1B fund ing  

c a te g o ry) 

TDA* – Tra nsp o rta tio n De ve lo p me nt Ac t 

TIFIA* – Tra nsp o rta tio n Infra struc ture  Fina nc e  a nd  Inno va tio n Ac t 

TIP – Tra nsp o rta tio n Imp ro ve me nt Pla n 

TUMF* – Tra nsp o rta tio n/ Tra ffic  Unifo rm Mitig a tio n Fe e  (We ste rn 

Co unty/ Co a c he lla  Va lle y) 

UCR – Unive rsity o f Ca lifo rnia  a t Rive rsid e  

U.S. DOT – Unite d  Sta te s De p a rtme nt o f Tra nsp o rta tio n 

We ste rn Co unty – We ste rn a re a  o f Rive rside  Co unty 

WRCOG  – We ste rn Rive rsid e  Co unc il o f Go ve rnme nts 

91 Exp re ss La ne s – To lle d  e xp re ss la ne s o n SR-91 in Ora ng e  Co unty o p e ra te d  b y 

OCTA (OCTA 91 Exp re ss La ne s) a nd  in Rive rsid e  Co unty b y 

the  Co mmissio n  (RCTC 91 Exp re ss La ne s) 

91 Pro je c t – SR-91 c o rrid o r imp ro ve me nt p ro je c t c o nsisting  o f two  to lle d  

e xp re ss la ne s in e a c h d ire c tio n o f SR-91 b e twe e n the  

Ora ng e  Co unty line  a nd  I-15, the  a d d itio n o f a  g e ne ra l 

p urp o se  la ne  b e twe e n SR-71 a nd  I-15, a nd  o the r 

imp ro ve me nts 

1989 Me a sure  A* – Orig ina l 1/ 2 c e nt tra nsp o rta tio n sa le s ta x me a sure  a p p ro ve d  

b y vo te rs in No ve mb e r 1988 tha t e xp ire d  in June  2009 

2009 Me a sure  A* – Exte nsio n o f sa le s ta x me a sure  a p p ro ve d  b y vo te rs in 

No ve mb e r 2002 whic h b e c a me  e ffe c tive  up o n e xp ira tio n o f 

o rig ina l sa le s ta x me a sure  o n July 1, 2009 

2010A Bo nd s – Sa le s Ta x Re ve nue  Bo nd s, Se rie s A Ta x-e xe mpt issue d  in 

No ve mb e r 2010 

2010B Bo nd s – Sa le s Ta x Re ve nue  Bo nd s, Se rie s B Ta xa b le  issue d  in 

No ve mb e r 2010 

2013 Sa le s Ta x Bo nd s – Sa le s Ta x Re ve nue  Bo nds issue d  in July 2013 fo r the  91 Pro je c t 

2013 TIFIA Lo a n – TIFIA Lo a n e xe c ute d  in July 2013 fo r the  91 Pro je c t 



2013 To ll Bo nd s – To ll Re ve nue  Bo nd s issue d  in July 2013 fo r the  91 Pro je c t 

2016 Re fund ing  Bo nd s – Sa le s Ta x Re ve nue  Re fund ing  Bo nd s issue d  in Se p te mb e r 

2016 to  re fund  the  Se rie s A p o rtio n o f b o nd s issue d  in 2009 

2017A Bo nd s – Sa le s Ta x Re ve nue  Bo nd s issue d  in July 2017 fo r the  I-15 

Exp re ss La ne s p ro je c t a nd  c o mp le tio n o f the  91 Pro je c t 

2017B Re fund ing  Bo nd s – Sa le s Ta x Re ve nue  Re fund ing  Bo nd s issue d  in De c e mb e r 

2017 to  re fund  a ll o f the  o utsta nd ing  2010A Bo nd s a nd  a  

p o rtio n o f the  2013 Sa le s Ta x Bo nd s 

2017 TIFIA Lo a n – TIFIA Lo a n e xe c ute d  in July 2017 fo r the  I-15 Exp re ss La ne s 

p ro je c t 

2018 Re fund ing  Bo nd s – Sa le s Ta x Re ve nue  Re fund ing  Bo nd s issue d  in Ap ril 2018 to  

re fund  a ll o f the  Se rie s B a nd  Se rie s C  b o nd s issue d  in 2009 

 

 

 

 

* Ad d itio na l info rma tio n p ro vid e d  in Fund ing  De finitio ns. 

 



Appe ndix B – Glossary of Funding De finitions 
 

Fe de ral Funding  So urc e s 

 

Tra nspo rta tio n Infra struc ture  Fina nc e  a nd  Inno va tio n Ac t 

 The  TIFIA pro g ra m pro vide s c re d it a ssista nc e  fo r q ua lifie d  pro je c ts o f re g io na l a nd  na tio na l 

sig nific a nc e  tha t a re  c ritic a l impro ve me nts to  the  na tio n’ s surfa c e  tra nspo rta tio n syste m. It 

is de sig ne d  to  fill ma rke t g a ps a nd  le ve ra g e  sub sta ntia l priva te  a nd  no n-fe de ra l c o -

inve stme nt b y pro vid ing  supp le me nta l a nd  sub o rd ina te  c a p ita l. TIFIA c re d it a ssista nc e  is 

o fte n a va ila b le  o n mo re  a dva nta g e o us te rms tha n in the  fina nc ia l ma rke t ma king  it 

po ssib le  to  o b ta in fina nc ing , in the  fo rm o f a  se c ure d  lo a n, lo a n g ua ra nte e , a nd / o r 

sta ndb y line  o f c re d it, fo r ne e de d  pro je c ts whe n it mig ht no t o the rwise  b e  po ssib le .  

 

Ame ric a n Re c o ve ry a nd  Re inve stme nt Ac t o f 2009 

 Co mmo nly re fe rre d  to  a s the  Stimulus o r The  Re c o ve ry Ac t, ARRA is a n e c o no mic  stimulus 

pa c ka g e  “ inte nde d  to  c re a te  jo b s a nd  pro mo te  inve stme nt a nd  c o nsume r spe nd ing ” 

during  the  re c e nt re c e ssio n. It inc lude s do me stic  spe nd ing  in infra struc ture  with inve stme nt 

tra nspo rta tio n, e nviro nme nta l pro te c tio n, a nd  o the r infra struc ture  pro vid ing  lo ng -te rm 

e c o no mic  b e ne fits. ARRA a lso  c re a te d  the  Build  Ame ric a  Bo nd  pro g ra m, whic h a utho rize d  

sta te  a nd  lo c a l g o ve rnme nts to  issue  in 2009 a nd  2010 suc h b o nds a s ta xa b le  b o nds to  

fina nc e  c a p ita l e xpe nd iture s fo r whic h wo uld  o the rwise  b e  fina nc e d  with ta x-e xe mpt 

g o ve rnme nta l b o nds. Sta te  a nd  lo c a l g o ve rnme nts issuing  BABs re c e ive  a  d ire c t fe de ra l 

sub sidy pa yme nt fo r a  po rtio n o f the ir b o rro wing  c o sts o n BABs e q ua l to  35 to  45 pe rc e nt 

o f the  to ta l c o upo n inte re st pa id  to  inve sto rs. The  BAB pro g ra m wa s inte nde d  to  a ssist sta te  

a nd  lo c a l g o ve rnme nts fina nc e  c a p ita l p ro je c ts a t lo we r b o rro wing  c o sts a nd  to  stimula te  

the  e c o no my a nd  c re a te  jo b s. 

 

Fe de ra l Tra nsit Administra tio n 

 Se c tio n 5307 fo rmula  funds ma de  a va ila b le  to  urb a nize d  a re a s fo r o pe ra ting  sub sid ie s, 

c a p ita l pro je c ts a nd  p la nning .  Ope ra ting  ma tc h is up  to  50% o f the  ne t o pe ra ting  c o st; 

c a p ita l a nd  p la nning  ma tc h is 80% fe de ra l a nd  20% lo c a l. 

  

Se c tio n 5309 d isc re tio na ry funds g e ne ra lly pro vide d  to  urb a nize d  a re a s fo r fund ing  ne w 

sta rt ra il p ro je c ts, ma jo r b us fle e t re p la c e me nt, a nd  tra nsit fa c ility c o nstruc tio n. Ma tc hing  

ra tio s ra ng e  fro m 50/ 50 to  80% fe de ra l a nd  20% lo c a l. 

 

 Se c tio n 5310 funds ma de  a va ila b le  to  sta te s fo r pro vid ing  c a p ita l suppo rt to  priva te  no n-

pro fit a nd , in c e rta in c irc umsta nc e s, pub lic  tra nsit o pe ra to rs. This is a  sta te  a dministe re d  

d isc re tio na ry pro g ra m pro vid ing  funds o n a n 88.53% fe de ra l a nd  11.47% lo c a l b a sis. 

 

 Se c tio n 5311 funds pro vide d  to  suppo rt rura l tra nsit o pe ra ting  sub sid ie s a nd  c a p ita l 

p ro je c ts. Ope ra ting  ma tc h is up  to  50% o f the  ne t o pe ra ting  c o st; c a p ita l ma tc h is 80% 

fe de ra l a nd  20% lo c a l. 

 

Fe de ra l Hig hwa y Administra tio n 



 In 1991, the  Inte rmo da l Surfa c e  Tra nspo rta tio n Effic ie nc y Ac t (ISTEA) wa s a ppro ve d  b y 

Co ng re ss to  re p la c e  the  fo rme r Fe de ra l Aid  Urb a n/ Fe de ra l Aid  Syste m fund ing  pro g ra ms. 

ISTEA wa s e sta b lishe d  a s a  six-ye a r fund ing  pro g ra m a nd  wa s re a utho rize d  fo r a no the r six 

ye a rs in 1997. This ne w tra nspo rta tio n a c t wa s re na me d  a s the  Tra nspo rta tio n Eq uity Ac t o f 

the  Twe nty-first Ce ntury (TEA21) a nd  wa s e xte nde d  thro ug h Aug ust 10, 2005 whe n the  

Pre side nt sig ne d  into  la w the  Sa fe , Ac c o unta b le , Fle xib le , Effic ie nt Tra nspo rta tio n Eq uity 

Ac t:  A Le g a c y fo r Use rs (SAFETEA-LU). Nine  sho rt-te rm e xte nsio ns o f SAFETEA-LU we re  

pa sse d  until July 2012 whe n Mo ving  Ahe a d  fo r Pro g re ss in the  21st Ce ntury (MAP-21) wa s 

e na c te d .  In De c e mb e r 2015, the  Fixing  Ame ric a ’ s Surfa c e  Tra nspo rta tio n (FAST) Ac t wa s 

sig ne d  into  la w a nd  b e c a me  the  first fe de ra l la w in o ve r a  de c a de  to  pro vide  lo ng -te rm 

fund ing  c e rta inty fo r surfa c e  tra nspo rta tio n infra struc ture .  Unde r the se  pro g ra ms the  

fo llo wing  fund  so urc e s a re  a llo c a te d  to  e a c h c o unty, a nd  the  Co mmissio n furthe r 

a llo c a te s the se  funds b a se d  o n fe de ra l pro visio ns. 

 

Surfa c e  Tra nspo rta tio n Blo c k Gra nt (fo rme rly Surfa c e  Tra nspo rta tio n Pro g ra m) 

Funds a llo c a te d  b y the  Co mmissio n a nd  a dministe re d  b y Ca ltra ns tha t pro vide  fund ing  fo r 

lo c a l stre e t a nd  ro a d  impro ve me nts.  Curre nt ma tc hing  ra te  is 88.53% fe de ra l a nd  11.47% 

lo c a l.   

 

Co ng e stio n Mitig a tio n a nd  Air Qua lity 

Funds a llo c a te d  b y the  Co mmissio n fo r tra nspo rta tio n re la te d  a ir q ua lity impro ve me nt 

pro je c ts in a ir q ua lity no n-a tta inme nt a re a s. Curre nt ma tc hing  ra te  is 88.53% fe de ra l a nd  

11.47% lo c a l.  Sa fe ty pro je c ts c a n q ua lify fo r 100% o f CMAQ fund ing . 

 

State  Lo c al Funding  So urc e s 

 

Tra nspo rta tio n De ve lo pme nt Ac t 

The  TDA is c o mprise d  o f two  e le me nts: LTF a nd  STA funds.   

 

LTF funds a re  de rive d  fro m 1/ 4 o f o ne  c e nt o f the  sta te  sa le s ta x a nd  a re  re turne d  to  so urc e . 

The re  a re  thre e  a re a s o f a ppo rtio nme nt within Rive rside  Co unty c o mprise d  o f We ste rn 

Co unty, Co a c he lla  Va lle y, a nd  Pa lo  Ve rde  Va lle y (Blythe ). The  Co mmissio n a dministe rs the  

LTF o n b e ha lf o f the  Co unty o f Rive rside . Funds a re  pro vide d  fo r pro g ra m a dministra tio n, 

So uthe rn Ca lifo rnia  Asso c ia tio n o f Go ve rnme nts re g io na l p la nning , lo c a l tra nspo rta tio n 

p la nning , a nd  tra nsit se rvic e s in We ste rn Co unty a nd  the  Co a c he lla  Va lle y. In the  Pa lo  

Ve rde  Va lle y, funds suppo rt tra nsit se rvic e s a nd  lo c a l stre e t a nd  ro a d  impro ve me nts. 

Add itio na lly, unde r SB 821, 2% o f LTF funds a re  ma de  a va ila b le  fo r b ic yc le  a nd  pe de stria n 

pro je c ts. 

 

 STA funds a re  g e ne ra te d  fro m the  sta te wide  sa le s ta x o n d ie se l fue l a nd  a re  a llo c a te d  b y 

the  sta te  to  the  Co mmissio n b a se d  o n po pula tio n a nd  a s a  pe rc e nta g e  o f tra nsit fa re  

re ve nue . The  Co mmissio n ha s g e ne ra lly use d  the se  funds to  suppo rt c a p ita l purc ha se s a nd  

impro ve me nts a s the se  funds ha ve  b e e n sub je c t to  sta te  b udg e ta ry a c tio ns. 

 

Sta te  Tra nspo rta tio n Impro ve me nt Pro g ra m 

 The  STIP c o nsists o f RIP a nd  IIP funds. The  RIP a nd  IIP pro g ra ms a re  ma inly suppo rte d  b y 

Pro po sitio n 42 fund ing . The  RIP c o mpo ne nt re pre se nts 75% o f STIP funds a va ila b le  fo r 

c a pa c ity pro je c ts. Re g io na l Tra nspo rta tio n Pla nning  Ag e nc ie s a re  re spo nsib le  fo r se le c tio n 

o f p ro je c ts pro po se d  fo r RIP funds. The  IIP c o mpo ne nt re pre se nts the  re ma ining  25% o f STIP 

funds a va ila b le  fo r c a pa c ity pro je c ts a nd  Ca ltra ns is re spo nsib le  fo r the  se le c tio n o f IIP-

funde d  pro je c ts. The  Co mmissio n a nd  Ca ltra ns Distric t 8 wo rk c lo se ly in c o o rd ina ting  

pro je c ts fo r the se  fund  so urc e s. 

 

Pro po sitio n 1B Pro g ra m 



In No ve mb e r 2006, the  vo te rs in Ca lifo rnia  a ppro ve d  Pro po sitio n 1B, whic h will fund  va rio us 

tra nspo rta tio n pro g ra ms fro m b o nds issue d  b y the  sta te  o f Ca lifo rnia . Pro g ra ms to  b e  

funde d  inc lude  CMIA, tra nsit c a p ita l (PTMISEA), tra nsit se c urity (TSSSDRA), STIP supp le me nt, 

g o o ds mo ve me nt (TCIF), SLPP funds, a nd  c itie s a nd  c o untie s. 

 

Ca p  a nd  Tra de  

 Sta te  le g isla tio n in 2006 re q uire s GHG e missio ns in the  Sta te  to  b e  re duc e d . A ke y e le me nt 

o f the  GHG re duc tio n pro g ra m is the  Ca p  a nd  Tra de  Pro g ra m in whic h e ntitie s re g ula te d  

unde r the  pro g ra m c a n “ tra de ”  o r b uy a nd  se ll a  po rtio n o f e missio n a llo wa nc e s issue d  b y 

the  CARB a t a uc tio ns he ld  during  the  ye a r. The  re ve nue s g e ne ra te d  fo r the  Sta te  thro ug h 

the se  a uc tio ns a re  a ppro pria te d  fo r infra struc ture  inve stme nts tha t inc lude  LCTOP a nd  

ro a d  pro g ra ms, hig h spe e d  ra il pro je c ts, a nd  tra nsit a nd  inte rc ity ra il pro je c ts. 

 

Lo c al Funding  So urc e s 

 

Me a sure  A 

Me a sure  A is a  ha lf-c e nt lo c a l re ta il tra nsa c tio n a nd  use  ta x tha t wa s initia lly a ppro ve d  b y 

the  vo te rs in No ve mb e r 1988 fo r 20 ye a rs (Ord ina nc e  88-1) a nd  e xte nde d  in No ve mb e r 

2002 fo r a n a dd itio na l 30 ye a rs (Ord ina nc e  02-001), thro ug h June  2039, to  he lp  fund  ke y 

tra nspo rta tio n impro ve me nts in Rive rside  Co unty. It pro vide s funds to  impro ve  hig hwa ys, 

re g io na l a rte ria ls, a nd  lo c a l stre e ts a nd  ro a ds; to  de ve lo p  ne w tra nspo rta tio n c o rrido rs; to  

e xpa nd  c o mmute r ra il, pub lic  tra nsit, spe c ia lize d  tra nspo rta tio n se rvic e s, a nd  c o mmute r 

pro g ra ms; de ve lo p  a  pro g ra m o f e c o no mic  inc e ntive s to  a ttra c t c o mme rc ia l a nd  

industria l de ve lo pme nt a nd  jo b s; a nd  suppo rt b o nd  fina nc ing . The se  type s o f 

impro ve me nts a re  ne e de d  to  ma inta in a nd  impro ve  the  q ua lity o f life  in the  Co unty, 

re duc e  c urre nt c o ng e stio n, a nd  pro vide  a de q ua te  tra nspo rta tio n fa c ilitie s to  

a c c o mmo da te  re a so na b le  g ro wth.  Sinc e  e xisting  sta te  a nd  fe de ra l so urc e s pro vide  o nly 

a  limite d  a mo unt o f fund ing  fo r a  limite d  numb e r o f pro je c ts, Me a sure  A will c o ve r the  

sho rtfa ll fo r ke y pro je c ts with a  funding  so urc e  tha t is unde r lo c a l c o ntro l. It will use  the  

re ve nue  g e ne ra te d  in We ste rn Co unty, Co a c he lla  Va lle y, a nd  Pa lo  Ve rde  Va lle y to  me e t 

the  uniq ue  tra nspo rta tio n ne e ds o f e a c h o f tho se  a re a s.   

 

Tra nspo rta tio n Unifo rm Mitig a tio n Fe e  

The  TUMF pro g ra m wa s a do pte d  b y a ll lo c a l jurisd ic tio ns in the  We ste rn Co unty a re a  o f 

Rive rside  Co unty in July 2003. Unde r this pro g ra m, whic h is a dministe re d  b y the  WRCOG, 

fe e s a re  a sse sse d  o n ne w re side ntia l a nd  c o mme rc ia l de ve lo pme nt in We ste rn Co unty to  

e nsure  tha t ne w de ve lo pme nt pa ys its fa ir sha re  to wa rd  pro vid ing  the  ne e de d  

infra struc ture  impro ve me nts o n the  re g io na l syste m o f hig hwa ys a nd  a rte ria ls. In 

a c c o rda nc e  with the  e xte nsio n o f Me a sure  A in 2002 a nd  a n a me nde d  MOU with 

WRCOG, the  Co mmissio n sha ll re c e ive  48.7% o f the  TUMF re ve nue s to  fund  e q ua lly the  

re g io na l a rte ria l syste m a nd  the  de ve lo pme nt o f ne w c o rrido rs.  
 



Appendix C – Glossary of Program Terms 
 

The  fo llo wing  e xp la na tio ns o f te rms a re  p re se nte d  to  a id  in und e rsta nd ing  the  va rio us p ro g ra m 

te rms use d  a nd  d isc usse d  in the  na rra tive . 

 

Bic yc le  a nd  Pe de stria n  

 LTF p ro vid e s re ve nue s fo r the  c o nstruc tio n o f b ic yc le  a nd  pe d e stria n fa c ilitie s a nd  re la te d  

rig ht-o f-wa y c o sts.   

 

Bo nd  Fina nc ing  

 In o rd e r to  a c c o mp lish the  c o nstruc tio n o f the  hig hwa y a nd  ra il p ro je c ts a nd  

imp le me nta tio n o f the  lo c a l stre e ts a nd  ro a d s a nd  o the r pro g ra ms id e ntifie d  in the  

Me a sure  A TIP a s so o n a s p o ssib le , so me  le ve l o f b o rro wing  will b e  re q uire d . A p o rtio n o f 

the  re ve nue s g e ne ra te d  in the  We ste rn Co unty will b e  ma de  a va ila b le  fo r this p urp o se . 

 

Co mmute r Assista nc e  

The  purpo se  o f this p ro g ra m is to  p ro vid e  sho rt-te rm inc e ntive s to  e nc o ura g e  sing le  

o c c up a nt ve hic le  d rive rs to  use  a lte rna te  mo de s o f tra nspo rta tio n inc lud ing  c a rpo o ls, 

va npo o ls, b us po o ls, pub lic  b us, c o mmute r ra il, wa lking , a nd  b ic yc ling . 

 

Co mmute r Ra il 

 Me a sure  A p ro vid e s o pe ra ting  a nd  c a p ita l re ve nue  fo r c o mmute r ra il se rvic e  to  Ora ng e  

a nd  Lo s Ang e le s c o untie s.  LTF pro vid e s re ve nue  fo r c o mmute r ra il o pe ra tio ns in Rive rsid e  

Co unty. The se  tra ins o pe ra te  o n e xisting  ra ilro a d  tra c ks pa ra lle l to  ma jo r fre e wa ys. 

Co mmute r ra il se rvic e  pro vide s a  sa fe  a nd  re lia b le  tra nsit a lte rna tive  to  d riving  a lo ne  

d uring  the  pe a k pe rio d . Pla ns to  e xpa nd  c o mmute r ra il se rvic e  in We ste rn Rive rsid e  Co unty 

fro m Rive rsid e  to  Pe rris via  Mo re no  Va lle y a re  c urre ntly und e rwa y. 

 

Ec o no mic  De ve lo pme nt 

 Me a sure  A will b e  use d  to  c re a te  a n infra struc ture  imp ro ve me nt b a nk to  imp ro ve  e xisting  

inte rc ha ng e s, c o nstruc t ne w inte rc ha ng e s, p ro vid e  pub lic  tra nsit linka g e s o r sta tio ns, a nd  

ma ke  o the r imp ro ve me nts to  the  tra nsp o rta tio n syste m in We ste rn Co unty. The se  

inc e ntive s a re  inte nde d  to  a ttra c t c o mme rc ia l a nd  ind ustria l de ve lo pme nt a nd  jo b s to  

lo c a te  within the  We ste rn Co unty a re a . 

 

Hig hwa ys 

Me a sure  A pro vid e s re ve nue s to  wid e n e xisting  hig hwa ys, e xpa nd  inte rc ha ng e s, a nd  

impro ve  re mo te  fre e wa ys. The se  impro ve me nts a re  ne e de d  to  c o ntro l tra ffic  c o ng e stio n 

in We ste rn Co unty a nd  imp ro ve  a c c e ss a nd  sa fe ty in Co a c he lla  Va lle y. Co sts o f the se  

impro ve me nts will b e  c o ve re d  b y fund s fro m sta te  a nd  fe d e ra l so urc e s. Me a sure  A 

re ve nue  will b e  use d  to  sup p le me nt—no t re p la c e —the se  o the r so urc e s a nd  to  a c c e le ra te  

wo rk o n pro je c ts d e fe rre d  fo r la c k o f fund ing . 

 

Lo c a l Stre e ts a nd  Ro a d s 

 Me a sure  A p ro vid e s re ve nue s to  lo c a l jurisd ic tio ns fo r the  c o nstruc tio n, re p a ir, a nd  

ma inte na nc e  o f lo c a l stre e ts a nd  ro a d s. The  Co unty a nd  lo c a l c itie s a re  re q uire d  to  

supp le me nt tho se  e xpe nd iture s with o the r p re vio usly de d ic a te d  re ve nue  so urc e s to  

ma inta in ro a d  impro ve me nts a t a  le ve l e q ua l to  o r g re a te r tha n the  b a se  ye a r a mo unt. 

LTF pro vid e s re ve nue  fo r lo c a l stre e t a nd  ro a d  impro ve me nts in the  Pa lo  Ve rd e  Va lle y. 

 

Me tro link 

The  Co mmissio n’ s c o mmute r ra il p ro g ra m is pa rt o f the  re g io na l ne two rk o pe ra te d  b y 

SCRRA o pe ra ting  unde r the  na me  o f Me tro link, a  five -c o unty jo int po we rs a g e nc y 

c o mpo se d  o f the  tra nspo rta tio n c o mmissio ns o f Lo s Ang e le s, Sa n Be rna rd ino , Ora ng e , 



Rive rsid e , a nd  Ve ntura . The  purp o se  o f this a g e nc y is to  ma na g e  the  o p e ra tio n a nd  

ma inte na nc e  o f c o mmute r ra il in the  five -c o unty me tro po lita n a re a .   

 

Mo to rist Assista nc e  

The  Mo to rist Assista nc e  pro g ra m ha s thre e  e le me nts. The  FSP is a  sp e c ia l te a m o f to w truc ks 

tha t tra ve l o n se le c te d  Rive rsid e  Co unty fre e wa ys d uring  p e a k c o mmute  ho urs to  a ssist 

d rive rs whe n the ir c a rs b re a k d o wn. Ano the r e le me nt is the  c a ll b o x syste m, whic h 

insta lla tio n a nd  o p e ra tio n is ma d e  p o ssib le  with re ve nue  p ro vid e d  b y the  pub lic . Ca ll 

b o xe s a re  b e ing  pro vid e d  b y the  Co mmissio n, whic h se rve s a s the  Co unty’ s SAFE. The  third  

e le me nt is the  Inla nd  Emp ire  511 tra ve le r info rma tio n syste m. One  d o lla r pe r ye a r fro m 

e ve ry mo to r ve hic le  re g istra tio n pa ys fo r the  c a ll b o xe s a nd  the ir o pe ra tio n a nd  

ma inte na nc e , IE511 o pe ra tio ns, a nd  ma tc hing  fund s fo r FSP.  

 

Ne w Co rrid o rs 

 Fo ur ne w tra nspo rta tio n c o rrid o rs we re  id e ntifie d  thro ug h the  CETAP. Me a sure  A a nd  

TUMF fund s will b e  use d  fo r e nviro nme nta l c le a ra nc e , rig ht o f wa y, a nd  c o nstruc tio n o f 

the se  ne w c o rrid o rs. 

 

Pub lic  Tra nsit 

 The  Co mmissio n is the  a g e nc y re spo nsib le  fo r sho rt-ra ng e  tra nsp o rta tio n p la nning  a nd  

pro g ra mming  a nd  c o o rd ina ting  the  o pe ra tio n o f a ll pub lic  tra nsp o rta tio n se rvic e  within 

the  Co unty. The  Co mmissio n a llo c a te s a nd  d isb urse s TDA a s we ll a s Me a sure  A fund s to  the  

tra nsit o pe ra to rs fo r o pe ra ting  a nd  c a p ita l purpo se s. 

 

Re g io na l Arte ria ls 

 Me a sure  A fund s g e ne ra te d  within the  We ste rn Co unty a nd  Co a c he lla  Va lle y a re a s a re  

use d  fo r ma jo r re g io na l ro a d  p ro je c ts. The  syste m is to  b e  imple me nte d  with a  mix o f 

fund ing  re q uire d  fro m ne w de ve lo pme nt unde r a  Tra nsp o rta tio n Unifo rm Mitig a tio n Fe e  to  

b e  pa id  b y d e ve lo p e rs fro m ne w de ve lo pme nt a nd  fro m Me a sure  A fund s re turne d  to  the  

We ste rn Co unty a nd  Co a c he lla  Va lle y a re a s. The  Tra nsp o rta tio n Unifo rm Mitig a tio n Fe e  

sc he d ule  sha ll b e  e sta b lishe d  in o rd e r to  g e ne ra te  a t le a st the  e q uiva le nt o f Me a sure  A 

fund ing  to wa rd  the  re g io na l a rte ria l syste m. 

 

Sp e c ia lize d  Tra nsit 

Me a sure  A p ro vid e s pub lic  tra nsit re ve nue s to  imp ro ve  tra nsp o rta tio n se rvic e s fo r se nio rs, 

pe rso ns with d isa b ilitie s a nd  c o mmute rs. Fo r se nio rs a nd  p e rso ns with d isa b ilitie s, it p ro vid e s 

d ia l-a -rid e  c a b  se rvic e  a t nig ht fo r e me rg e nc y purpo se s, g ua ra nte e s ha lf-p ric e  b us fa re s, 

a nd  a ssists c e nte rs with the ir tra nsit p ro g ra ms. Fo r c o mmute rs, it imp ro ve s e xp re ss b us 

se rvic e  a nd  e xp a nd s rid e sha ring  pro g ra ms. In the  Co a c he lla  Va lle y, re ve nue s a lso  a re  

a va ila b le  fo r b us re p la c e me nt a nd  lo c a l b us se rvic e . 

 

Tra nspo rta tio n Impro ve me nt Pla n 

This p la n a lso  a c ts a s the  Co unty’ s e xp e nd iture  p la n a nd  wa s p re p a re d  b y the  Co mmissio n 

fo r the  p ro po se d  1/ 2% lo c a l re ta il tra nsa c tio n a nd  use  ta x fo r tra nsp o rta tio n p urp o se s to  

b e  c o lle c te d . This wa s p ro p o se d  b y the  Co mmissio n a s a  me a ns to  fill the  fund ing  sho rtfa ll 

to  imple me nt ne e de d  hig hwa y, re g io na l a rte ria l, e c o no mic  d e ve lo p me nt inc e ntive s, a nd  

ne w c o rrid o rs; lo c a l stre e t a nd  ro a d  pro g ra ms; c o mmute r ra il p ro je c ts a nd  o p e ra tio ns; 

p ub lic  b us tra nsit a nd  sp e c ia lize d  tra nsp o rta tio n imp ro ve me nts; c o mmute r a ssista nc e  

pro g ra ms; a nd  b o nd  fina nc ing . 
 



Appendix D – Glossary of General Terms 
 

The  fo llo wing  e xp la na tio ns o f te rms a re  pre se nte d  to  a id  in unde rsta nd ing  the  na rra tive  d isc ussio ns 

a nd  illustra tio ns inc lude d  in this b udg e t do c ume nt a nd  the  te rmino lo g y g e ne ra lly use d  in 

g o ve rnme nta l a c c o unting , a ud iting , fina nc ia l re po rting , a nd  b udg e ting . 

 

Ac c o unta b ility 

 The  sta te  o f b e ing  o b lig e d  to  e xp la in o ne ’ s a c tio ns, to  justify wha t o ne  do e s. Ac c o unta b ility 

re q uire s a  g o ve rnme nt to  a nswe r to  its c itize nry to  justify the  ra ising  o f pub lic  re so urc e s a nd  

the  purpo se s fo r whic h the y a re  use d . 

 

Ac c o unting  Syste m 

The  me tho ds a nd  re c o rds e sta b lishe d  to  ide ntify, a sse mb le , a na lyze , c la ssify, re c o rd , a nd  

re po rt a  g o ve rnme nt’ s tra nsa c tio ns a nd  to  ma inta in a c c o unta b ility fo r the  re la te d  a sse ts 

a nd  lia b ilitie s. 

 

Ac c rua l Ba sis o f Ac c o unting  

The  a c c o unting  o f the  fina nc ia l e ffe c ts o f tra nsa c tio ns, e ve nts, a nd  inte rfund  a c tivitie s 

whe n the y o c c ur, re g a rd le ss o f whe n c a sh is re c e ive d  o r pa id . 

 

Aud it 

A syste ma tic  c o lle c tio n o f the  suffic ie nt, c o mpe te nt e vide ntia l ma tte r ne e de d  to  a tte st to  

the  fa irne ss o f ma na g e me nt’ s a sse rtio ns in the  fina nc ia l sta te me nts o r to  e va lua te  whe the r 

ma na g e me nt ha s e ffic ie ntly a nd  e ffe c tive ly c a rrie d  o ut its re spo nsib ilitie s. The  a ud ito r 

o b ta ins this e vide ntia l ma tte r thro ug h inspe c tio n, o b se rva tio n, inq uirie s, a nd  c o nfirma tio ns 

with third  pa rtie s.   

 

Ba la nc e d  Bud g e t 

The  ide ntific a tio n o f re ve nue s a nd  o the r fina nc ing  so urc e s a s we ll a s a va ila b le  fund  

b a la nc e s to  fund  o pe ra ting  a nd  c a p ita l e xpe nd iture s a nd  o the r fina nc ing  use s o n a n 

a nnua l b a sis. 

 

Ba sis o f Ac c o unting  

A te rm use d  to  re fe r to  whe n the  e ffe c ts o f tra nsa c tio ns o r e ve nts a re  re c o g nize d  fo r 

fina nc ia l re po rting  purpo se s. Fo r e xa mple , the  timing  o f re c o g nitio n c a n b e  whe n the  

tra nsa c tio n o r e ve nt o c c urs (a c c rua l b a sis) o r whe n c a sh is re c e ive d  o r pa id  (c a sh b a sis). 

 

Bo nd  

A writte n pro mise  to  pa y a  spe c ifie d  sum o f mo ne y (fa c e  o r princ ipa l a mo unt) a t a  

spe c ifie d  da te  o r da te s in the  future  (ma turity da te ), to g e the r with pe rio d ic  inte re st a t a  

spe c ifie d  ra te .  Bo nds a re  prima rily use d  to  fina nc e  c a p ita l pro je c ts. 

 

Budg e t 

A p la n o f fina nc ia l a c tivity fo r a  spe c ifie d  pe rio d  ind ic a ting  a ll p la nne d  re ve nue s a nd  

e xpe nd iture s fo r the  b udg e t pe rio d . Annua l b udg e ts a re  usua lly re q uire d  b y la w a nd  a re  

e sse ntia l to  so und  fina nc ia l ma na g e me nt. The  Co mmissio n pre pa re s a n a nnua l b udg e t 

tha t is a pp lic a b le  to  a  sing le  fisc a l ye a r. 

 

Budg e ta ry Co ntro l 

The  c o ntro l o r ma na g e me nt o f a  g o ve rnme nt in a c c o rd a nc e  with a n a ppro ve d  b ud g e t 

to  ke e p  e xpe nd iture s within the  limita tio ns o f a va ila b le  a ppro pria tio ns a nd  a va ila b le  

re ve nue s. 

 

Budg e t Do c ume nt 



The  instrume nt use d  b y the  b udg e t-ma king  a utho rity to  pre se nt a  c o mpre he nsive  fina nc ia l 

p ro g ra m to  the  a ppro pria ting  g o ve rning  b o dy. 

 

Ca p ita l Outla y 

Expe nd iture s re sulting  in the  a c q uisitio n o f o r a d d itio n to  the  g o ve rnme nt’ s c a p ita l a sse ts 

o r a sse ts to  b e  tra nsfe rre d  to  Ca ltra ns, suc h a s hig hwa y pro je c ts. 

 

Ca p ita l Pro je c t 

A lo ng -te rm stra te g ic  pro je c t re q uiring  re la tive ly la rg e  sums o f re ve nue s, a c c umula te d  

re se rve s, a nd / o r fina nc ing  to  a c q uire , d e ve lo p , c o nstruc t, impro ve , a nd / o r ma inta in a  

c a p ita l a sse t suc h a s la nd , b uild ing s, a nd  infra struc ture . 

 

Ca p ita l Pro je c ts Fund  

A g o ve rnme nta l fund  type  c re a te d  to  a c c o unt fo r fina nc ia l re so urc e s to  b e  use d  fo r the  

a c q uisitio n o r c o nstruc tio n o f ma jo r c a p ita l p ro je c ts. The  Co mmissio n ha s two  c a p ita l 

pro je c ts funds fo r Co mme rc ia l Pa pe r a nd  Sa le s Ta x Bo nds to  a c c o unt fo r de b t pro c e e ds 

fro m 2009 Me a sure  A c o mme rc ia l pa pe r no te s a nd  sa le s ta x re ve nue  b o nd s re la te d  to  

hig hwa y, c o mmute r ra il, re g io na l a rte ria l, a nd  lo c a l stre e ts a nd  ro a d s pro je c ts a nd  o ne  

c a p ita l p ro je c t fund  fo r To ll Re ve nue  Bo nds to  a c c o unt fo r pro c e e ds fro m to ll-suppo rte d  

de b t re la te d  to  to ll fa c ilitie s. 

 

Co mme rc ia l Pa pe r 

An unse c ure d  sho rt-te rm pro misso ry no te  issue d  prima rily b y c o rpo ra tio ns with ma turitie s 

ra ng ing  fro m two  to  270 da ys.  The  c re d it risk o f a lmo st a ll c o mme rc ia l pa pe r is ra te d  b y a  

ra ting  se rvic e . 

 

Co mpre he nsive  Annua l Fina nc ia l Re po rt 

A fina nc ia l re po rt tha t e nc o mpa sse s a ll funds o f the  g o ve rnme nt. In the  fina nc ia l se c tio n 

o f the  CAFR a re  the  b a sic  fina nc ia l sta te me nts a nd  re q uire d  supp le me nta ry info rma tio n 

a s we ll a s c o mb ining  a nd  ind ividua l fund  fina nc ia l sta te me nts, a s ne c e ssa ry. The  CAFR a lso  

c o nta ins intro duc to ry info rma tio n a nd  sta tistic a l da ta .  

 

Curre nt Fina nc ia l Re so urc e s Me a sure me nt Fo c us 

A me a sure me nt fo c us tha t re po rts o n the  ne a r-te rm o r c urre nt inflo ws, o utflo ws, a nd  

b a la nc e s o f spe nd a b le  fina nc ia l re so urc e s. This fo c us is uniq ue  to  a c c o unting  a nd  

fina nc ia l re po rting  fo r sta te  a nd  lo c a l g o ve rnme nts a nd  is use d  fo r re po rting  the  fina nc ia l 

po sitio n a nd  re sults o f o pe ra tio ns o f g o ve rnme nta l funds. 

 

De b t 

An o b lig a tio n re sulting  fro m the  b o rro wing  o f mo ne y o r fro m the  purc ha se  o f g o o d s a nd  

se rvic e s. De b ts o f g o ve rnme nts inc lud e  b o nd s, time  wa rra nts, a nd  no te s. 

 

De b t Co ve ra g e  Ra tio  

The  ra tio  o f p le dg e d  re ve nue s to  re la te d  de b t se rvic e  fo r a  g ive n ye a r. 

 

De b t Limit 

The  ma ximum a mo unt o f o utsta nd ing  g ro ss o r ne t de b t le g a lly pe rmitte d . 

 

De b t Pro c e e ds 

The  d iffe re nc e  b e twe e n the  fa c e  a mo unt o f de b t a nd  the  issua nc e  d isc o unt o r the  sum 

o f the  fa c e  a mo unt a nd  the  issua nc e  pre mium. De b t pro c e e ds d iffe r fro m c a sh re c e ip ts 

to  the  e xte nt issua nc e  c o sts, suc h a s und e rwrite rs’  fe e s, a re  withhe ld  b y the  und e rwrite r. 

 

De b t Se rvic e  Fund  



A g o ve rnme nta l fund  type  c re a te d  to  a c c o unt fo r the  a c c umula tio n o f re so urc e s fo r a nd  

pa yme nt o f g e ne ra l lo ng -te rm d e b t princ ipa l a nd  inte re st. The  Co mmissio n ha s two  de b t 

se rvic e  funds fo r its sa le s ta x re ve nue  b o nds a nd  fo r its to ll re ve nue  b o nds. 

 

Ec o no mic  Re so urc e s Me a sure me nt Fo c us 

 A me a sure me nt fo c us tha t re po rts o n a ll inflo ws, o utflo ws, a nd  b a la nc e s a ffe c ting  o r 

re fle c ting  the  e ntity’ s ne t po sitio n.  This fo c us is use d  fo r pro prie ta ry funds a s we ll a s fo r 

g o ve rnme nt-wide  fina nc ia l re po rting .  

 

Expe nd iture s 

Re pre se nts d e c re a se s in ne t fina nc ia l re so urc e s o n the  tra nsfe r o f p ro pe rty o r se rvic e s fo r 

a c q uiring  a n a sse t, se rvic e , o r se ttling  a  lo ss. 

 

Fina nc ia l Adviso r 

 In the  c o nte xt o f the  issua nc e  o f de b t, a  c o nsulta nt who  a dvise s the  issue r o n a ny o f a  

va rie ty o f ma tte rs re la te d  to  the  issua nc e . The  fina nc ia l a dviso r so me time s a lso  is re fe rre d  

to  a s the  fisc a l c o nsulta nt. 

 

Fina nc ia l Aud it 

An a ud it ma de  to  p ro vide  inde pe nde nt a ssura nc e  whe the r the  fina nc ia l sta te me nts o f a  

g o ve rnme nt a re  pre se nte d  fa irly in c o nfo rmity with g e ne ra lly a c c e pte d  a c c o unting  

princ ip le s. 

 

Fina nc ia l Re so urc e s 

 Re so urc e s tha t a re  o r will b e c o me  a va ila b le  fo r spe nd ing  a nd  inc lude  c a sh, re so urc e s 

o rd ina rily e xpe c te d  to  b e  c o nve rte d  to  c a sh suc h a s re c e iva b le s, inve nto ry, a nd  pre pa id  

a sse ts. 

 

Fisc a l Ye a r 

Fo r the  Co mmissio n, the  12-mo nth pe rio d  tha t b e g ins July 1 a nd  e nds June  30 o f the  

de sig na te d  fisc a l o r o pe ra ting  ye a r fo r a c c o unting  a nd  b udg e ting  purpo se s. 

 

Fund  

A fisc a l a nd  a c c o unting  e ntity with a  se lf-b a la nc ing  se t o f a c c o unts in whic h c a sh a nd  

o the r fina nc ia l re so urc e s, a ll re la te d  lia b ilitie s, a nd  re sidua l e q uitie s o r b a la nc e s, a nd  

c ha ng e s the re in, a re  re c o rde d  a nd  se g re g a te d  to  c a rry o n spe c ific  a c tivitie s o r a tta in 

c e rta in o b je c tive s in a c c o rd a nc e  with spe c ia l re g ula tio ns, re stric tio ns, o r limita tio ns. 

 

Fund  Ba la nc e  

The  e xc e ss o f a  g o ve rnme nta l fund ’ s a sse ts o ve r its lia b ilitie s. 

 

Fund  Type  

Any o ne  o f e le ve n c la ssific a tio ns into  whic h a ll funds a re  c a te g o rize d  in g o ve rnme nta l 

a c c o unting . Go ve rnme nta l fund  type s inc lude  g e ne ra l, spe c ia l re ve nue , de b t se rvic e , 

c a p ita l p ro je c ts, a nd  pe rma ne nt fund s. Pro prie ta ry fund  type s inc lude  e nte rprise  a nd  

inte rna l se rvic e  funds. Fiduc ia ry fund  type s inc lude  pe nsio n trust, inve stme nt trust, a nd  

priva te -purpo se  trust funds a nd  a g e nc y fund s. 

 

GASB 68 

 Sta te me nt No . 68, Ac c o unting  and Financ ial Re po rting  fo r Pe nsio ns, issue d  b y the  

Go ve rnme nta l Ac c o unting  Sta nda rds Bo a rd  imple me nte d  b y the  Co mmissio n in FY 

2014/ 15. GASB 48 re q uire s re po rting  the  ne t pe nsio n lia b ility o f the  p la n o n the  a c c rua l 

a c c o unting -b a se d  fina nc ia l sta te me nts a nd  e nha nc ing  the  no te s to  the  fina nc ia l 

sta te me nts to  p ro vide  a  mo re  c o mpre he nsive  p ic ture  o f the  pe nsio n o b lig a tio n a nd  c o sts. 

 



Ge ne ra l Fund  

The  g o ve rnme nta l fund  type  use d  to  a c c o unt fo r a ll fina nc ia l re so urc e s, e xc e pt tho se  

re q uire d  to  b e  a c c o unte d  fo r in a no the r fund . 

 

Ge ne ra l Le d g e r 

A re c o rd  c o nta ining  the  a c c o unts ne e de d  to  re fle c t the  fina nc ia l po sitio n a nd  the  re sults 

o f o pe ra tio ns o f a  g o ve rnme nt. In do ub le -e ntry b o o kke e p ing , d e b it b a la nc e s e q ua l the  

c re d it b a la nc e s in the  g e ne ra l le dg e r. 

 

Ge ne ra lly Ac c e pte d  Ac c o unting  Princ ip le s (GAAP) 

Minimum sta nda rds a nd  g uide line s fo r fina nc ia l a c c o unting  a nd  re po rting . GAAP 

e nc o mpa sse s the  c o nve ntio ns, rule s, a nd  pro c e dure s tha t se rve  a s the  no rm fo r the  fa ir 

p re se nta tio n o f fina nc ia l sta te me nts. The  GASB is the  prima ry a utho rita tive  a c c o unting  a nd  

fina nc ia l re po rting  sta nda rd -se tting  b o dy o n the  a pp lic a tio n o f GAAP to  sta te  a nd  lo c a l 

g o ve rnme nts. 

 

Ge ne ra lly Ac c e pte d  Aud iting  Sta nda rds (GAAS) 

Rule s a nd  pro c e dure s e sta b lishe d  b y the  Ame ric a n Institute  o f Ce rtifie d  Pub lic  

Ac c o unta nts (AICPA) fo r the  c o nduc t o f a  fina nc ia l a ud it. The re  a re  te n b a sic  GAAS, 

c la ssifie d  into  thre e  b ro a d  c a te g o rie s: g e ne ra l sta nda rds, sta nda rds o f fie ldwo rk, a nd  

sta nda rds o f re po rting . The  Aud iting  Sta nda rds Bo a rd  o f the  AICPA pub lishe s Sta te me nts 

o n Aud iting  Sta nda rds (SAS) a nd  re la te d  inte rpre ta tio ns to  c o mme nt a nd  e xpa nd  upo n 

the se  b a sic  sta nda rds.  

 

Ge ne ra lly Ac c e pte d  Go ve rnme nt Aud iting  Sta nda rds (GAGAS) 

Sta nda rds e sta b lishe d  b y the  Ge ne ra l Ac c o unting  Offic e  (GAO) in its pub lic a tio n, 

Go ve rnme nt Auditing  Standards, fo r the  c o nduc t a nd  re po rting  o f b o th fina nc ia l a nd  

pe rfo rma nc e  a ud its in the  pub lic  se c to r. GAGAS se t fo rth g e ne ra l sta nda rds a pp lic a b le  to  

b o th type s o f a ud its a nd  se pa ra te  sta nda rds o f fie ldwo rk a nd  re po rting  fo r fina nc ia l a nd  

pe rfo rma nc e  a ud its. The  GAGAS sta nd a rd s o f fie ldwo rk a nd  re po rting  fo r fina nc ia l a ud its 

inc o rpo ra te  a nd  b uild  upo n GAAS. 

 

Go ve rnme nta l Funds 

Funds g e ne ra lly use d  to  a c c o unt fo r ta x-suppo rte d  a c tivitie s. The  Co mmissio n’ s 

g o ve rnme nta l funds a re  c o mprise d  o f g e ne ra l, spe c ia l re ve nue , de b t se rvic e , a nd  c a p ita l 

p ro je c ts funds. 

 

Gra nt 

 A c o ntrib utio n b y a  g o ve rnme nt o r o the r o rg a niza tio n to  suppo rt a  pa rtic ula r func tio n o r 

pro g ra m. 

 

Inde pe nde nt Aud ito r 

An a ud ito r me e ting  the  inde pe nde nc e  c rite ria  se t fo rth in GAAS a nd  GAGAS. 

 

Inte rna l Co ntro l 

 Po lic ie s a nd  pro c e dure s e sta b lishe d  to  pro vide  re a so na b le  a ssura nc e  tha t spe c ific  

g o ve rnme nt o b je c tive s will b e  a c hie ve d . 

 

Le g a l Le ve l o f Budg e ta ry Co ntro l 

The  le ve l a t whic h a  g o ve rnme nt’ s ma na g e me nt ma y no t re a llo c a te  re so urc e s witho ut 

spe c ia l a ppro va l fro m the  le g isla tive  b o dy. 

 



Lo a ns Re c e iva b le  

An a sse t a c c o unt re fle c ting  a mo unts lo a ne d  to  ind ividua ls o r o rg a niza tio ns e xte rna l to  the  

Co mmissio n, inc lud ing  no te s ta ke n a s se c urity fo r suc h lo a ns. 

 

Me a sure me nt Fo c us 

The  o b je c tive  o f a  me a sure me nt tha t is wha t is b e ing  e xpre sse d  in re po rting  a  

g o ve rnme nt’ s fina nc ia l pe rfo rma nc e  a nd  po sitio n. A pa rtic ula r me a sure me nt fo c us 

c o nsid e rs no t o nly whic h re so urc e s a re  me a sure d  (fina nc ia l o r e c o no mic ), b ut a lso  whe n 

the  e ffe c ts o f tra nsa c tio ns o r e ve nts invo lving  tho se  re so urc e s a re  re c o g nize d  (b a sis o f 

a c c o unting ). The  me a sure me nt fo c us o f the  Co mmissio n’ s g o ve rnme nt-wide  a nd  fiduc ia ry 

fund  fina nc ia l sta te me nts is e c o no mic  re so urc e s, whe re a s the  me a sure me nt fo c us o f 

g o ve rnme nta l fund  fina nc ia l sta te me nts is c urre nt fina nc ia l re so urc e s. 

 

Mo d ifie d  Ac c rua l Ba sis 

The  a c c rua l b a sis o f a c c o unting  a d a pte d  to  the  g o ve rnme nta l funds’  me a sure me nt fo c us 

a c c o rd ing  to  whic h re ve nue s a nd  o the r fina nc ia l re so urc e  inc re me nts (e .g ., b o nd  issue  

pro c e e ds) a re  re c o g nize d  whe n the y b e c o me  susc e ptib le  to  a c c rua l, tha t is whe n the y 

b e c o me  b o th “me a sura b le ”  a nd  “a va ila b le  to  fina nc e  e xpe nd iture s o f the  c urre nt 

pe rio d .”  Expe nd iture s a re  re c o g nize d  whe n the  fund  lia b ility is inc urre d  e xc e pt fo r 

unma ture d  inte re st o n g e ne ra l lo ng -te rm d e b t a nd  c e rta in simila r a c c rue d  o b lig a tio ns 

whe n due . The  Co mmissio n’ s g o ve rnme nta l funds a re  a c c o unte d  fo r using  the  mo d ifie d  

a c c rua l b a sis o f a c c o unting . 

 

Othe r Fina nc ing  So urc e s 

Amo unts c la ssifie d  se pa ra te ly fro m re ve nue s to  a vo id  d isto rting  re ve nue  tre nds tha t 

re pre se nt a n inc re a se  in c urre nt fina nc ia l re so urc e s. Othe r fina nc ing  so urc e s g e ne ra lly 

inc lude  g e ne ra l lo ng -te rm de b t p ro c e e ds, a mo unts e q ua l to  the  pre se nt va lue  o f minimum 

le a se  pa yme nts a rising  fro m c a p ita l le a se s, p ro c e e ds fro m the  sa le  o f c a p ita l a sse ts, a nd  

tra nsfe rs in. 

 

Othe r Fina nc ing  Use s 

Amo unts c la ssifie d  se pa ra te ly fro m e xpe nd iture s to  a vo id  d isto rting  e xpe nd iture  tre nds 

a nd  re pre se nt a  de c re a se  in c urre nt fina nc ia l re so urc e s. Othe r fina nc ing  use s g e ne ra lly 

inc lude  tra nsfe rs o ut a nd  the  a mo unt o f re funding  b o nd  pro c e e ds de po site d  with the  

e sc ro w a g e nt. 

 

Ove rhe a d  

 Ind ire c t c o sts tha t c a nno t b e  spe c ific a lly a sso c ia te d  with a  g ive n se rvic e , p ro g ra m, o r 

de pa rtme nt a nd  thus, c a nno t b e  c le a rly a sso c ia te d  with a  pa rtic ula r func tio na l c a te g o ry. 

 

Princ ipa l 

In the  c o nte xt o f b o nds o the r tha n de e p -d isc o unt de b t, the  fa c e  va lue  o r pa r va lue  o f a  

b o nd  o r issue  o f b o nd s pa ya b le  o n sta te d  da te s o f ma turity. 

 

Pro g ra m 

Gro up  a c tivitie s, o pe ra tio ns, o r o rg a niza tio na l units d ire c te d  to  a tta ining  spe c ific  purpo se s 

o r o b je c tive s. 

 

Pro g ra m Budg e t 

A b udg e t whe re in e xpe nd iture s a re  b a se d  prima rily o n the  func tio ns o r a c tivitie s o f a  

g o ve rnme nt ra the r tha n to  spe c ific  ite ms o f c o st o r to  spe c ific  de pa rtme nts. 

 



Purc ha se  Orde r 

A do c ume nt a utho rizing  the  de live ry o f spe c ifie d  me rc ha nd ise  o r the  re nde ring  o f c e rta in 

se rvic e s a nd  the  ma king  o f a  c ha rg e  fo r the m. 

 

Re fund ing  Bo nds 

Bo nd s issue d  to  re tire  b o nd s a lre a dy o utsta nd ing . The  pro c e e ds o f re fund ing  b o nds ma y 

b e  use d  to  re pa y the  pre vio usly issue d  de b t (c urre nt re fund ing ) o r to  b e  p la c e d  with a n 

e sc ro w a g e nt a nd  inve ste d  until use d  to  pa y princ ipa l a nd  inte re st o n o ld  de b t a t a  future  

da te  (a dva nc e  re fund ing ). 

 

Re imb urse me nt Gra nt 

 A g ra nt fo r whic h a  po te ntia l re c ip ie nt must first inc ur q ua lifying  e xpe nditure s to  b e  

e lig ib le . 

 

Re stric te d  Fund  Ba la nc e  

 Tho se  po rtio ns o f fund  b a la nc e  whic h a re  re stric te d  fo r spe c ific  purpo se s b y third  pa rtie s 

o r e na b ling  le g isla tio n. 

 

Spe c ia l Re ve nue  Fund  

A g o ve rnme nta l fund  type  use d  to  a c c o unt fo r the  pro c e e ds o f spe c ific  re ve nue  so urc e s 

(o the r tha n ma jo r c a p ita l p ro je c ts) tha t a re  le g a lly re stric te d  to  e xpe nd iture  fo r spe c ifie d  

purpo se s. The  Co mmissio n ma inta ins spe c ia l re ve nue  funds fo r Me a sure  A We ste rn Co unty, 

Co a c he lla  Va lle y, a nd  Pa lo  Ve rde  Va lle y; Tra nspo rta tio n Unifo rm Mitig a tio n Fe e ; Fre e wa y 

Se rvic e  Pa tro l; Se rvic e  Autho rity fo r Fre e wa y Eme rg e nc ie s; Sta te  Tra nsit Assista nc e ; Lo c a l 

Tra nspo rta tio n Fund ; Co a c he lla  Va lle y/ Sa n Go rg o nio  Pa ss; a nd  Othe r Ag e nc y Pro je c ts. 

 

Tra nsfe rs 

All inte rfund  tra nsfe rs re pre se nting  flo ws o f a sse ts b e twe e n fund s o f the  g o ve rnme nt 

witho ut e q uiva le nt flo ws o f a sse ts in re turn a nd  witho ut a  re q uire me nt fo r re pa yme nts. 

 

Truste e  

A fiduc ia ry ho ld ing  pro pe rty o n b e ha lf o f a no the r. 
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De pa rtme nt/ Po sitio n FTE

Ra ng e  

No .

ADMINISTRATIO N

Administra tiv e  Assista nt 1.0 17 4,004$       5,405$         NE

Cle rk o f the  Bo a rd 1.0 45 7,928$       10,702$       E

De puty Cle rk o f the  Bo ard 1.0 32 5,771$       7,791$         NE

Human Re so urc e s Administra to r 1.0 45 7,928$       10,702$       E

I.T. Administra to r 1.0 45 7,928$       10,702$       E

Re c o rds Te c hnic ian 1.0 17 4,004$       5,405$         NE

Se nio r Administra tiv e  Assistant 1.0 25 4,867$       6,570$         NE

Se nio r Offic e  Assista nt 1.0 13 3,632$       4,903$         NE

Administratio n Subto tal: 8.0

C APITAL PRO JEC T DEVELO PMENT AND DELIVERY

Ca pita l Pro je c ts Mana g e r 4.0 53 9,636$       13,009$       E

Fac ilitie s Administra to r 1.0 45 7,928$       10,702$       E

Pro je c t De liv e ry Dire c to r 1.0 67 13,559$     18,304$       E

Rig ht o f Way Ma na g e r 1.0 53 9,636$       13,009$       E

Se nio r Manag e me nt Ana lyst 2.0 43 7,550$       10,193$       E

Mana g e me nt Ana lyst 1.0 35 6,211$       8,385$         E

Capital Pro je c t De ve lo pme nt and De live ry  Subto tal: 10.0

EXEC UTIVE MANAG EMENT

De puty Exe c utiv e  Dire c to r 1.0 75 16,481$     22,249$       E

Exe c utiv e  Dire c to r 1.0 83 20,033$     27,044$       E

Exe c utive  Manage me nt Subto tal: 2.0

FINANC E

Ac c o unta nt  1.0 33 5,916$       7,986$         E

Ac c o unting  Assista nt 2.0 17 4,004$       5,405$         NE

Ac c o unting  Te c hnic ia n 2.0 25 4,867$       6,570$         NE

Chie f Financ ia l Offic e r 1.0 67 13,559$     18,304$       E

De puty Dire c to r o f Fina nc e 1.0 57 10,496$     14,170$       E

Pro c ure me nt Ana lyst 1.0 36 6,363$       8,590$         E

Pro c ure me nt Ma na g e r 1.0 53 9,636$       13,009$       E

Se nio r Fina nc ia l Ana lyst 1.0 43 7,550$       10,193$       E

Financ e  Subto tal: 10.0

Exte rna l Affa irs

Exte rna l Affa irs Dire c to r 1.0 63 12,298$     16,603$       E

Go o ds Mo v e me nt Manag e r 1.0 51 9,177$       12,389$       E

Le g isla tiv e  Affa irs Mana g e r 1.0 51 9,177$       12,389$       E

Public  Affa irs Mana g e r 1.0 51 9,177$       12,389$       E

Exte rnal Affairs Subto tal: 4.0

MULTIMO DAL SERVIC ES

Co mmute r a nd  Mo to rist Assista nc e  Ma na g e r 1.0 51 9,177$       12,389$       E

Multimo da l Se rv ic e s Dire c to r 1.0 63 12,298$     16,603$       E

Mana g e me nt Ana lyst 2.0 35 6,211$       8,385$         E

Transit Mana g e r 1.0 51 9,177$       12,389$       E

Multimo dal Se rvic e s Subto tal: 5.0

PLANNING  AND PRO G RAMMING  SERVIC ES

Pla nning  a nd Pro g ra mming  Dire c to r 1.0 63 12,298$     16,603$       E

Pla nning  a nd Pro g ra mming  Manag e r 1.0 51 9,177$       12,389$       E

Se nio r Manag e me nt Ana lyst 1.0 43 7,550$       10,193$       E

Mana g e me nt Ana lyst 1.0 35 6,211$       8,385$         E

Planning  and Pro gramming  Se rvic e s Subto tal: 4.0

RAIL MAINTENANC E AND O PERATIO NS

Ra il Ma nag e r 1.0 51 9,177$       12,389$       E

Mana g e me nt Ana lyst 1.0 35 6,211$       8,385$         E

Rail Mainte nanc e  and Ope ratio ns Subto tal: 2.0

TO LL O PERATIO NS

Ca pita l Pro je c t Ma na g e r 1.0 53 9,636$       13,009$       E

Se nio r Manag e me nt Ana lyst 1.0 43 7,550$       10,193$       E

To ll Ope ratio ns Ma na g e r 1.0 63 12,298$     16,603$       E

To ll Pro g ra m Dire c to r 1.0 71 14,949$     20,181$       E

To ll Pro je c t Manag e r 1.0 65 12,913$     17,433$       E

To ll Te c hno lo g y Ma na g e r 1.0 53 9,636$       13,009$       E

To ll Ope ratio ns Subto tal: 6.0

TO TAL AUTHO RIZED PO SITIO NS

Administra tio n 8.0

Ca pita l Pro je c t De v e lo pme nt a nd De liv e ry 10.0

Exe c utiv e  Ma nag e me nt 2.0

Fina nc e 10.0

Exte rna l Affa irs 4.0

Multimo da l Se rv ic e s 5.0

Pla nning  a nd Pro g ra mming  Se rv ic e s 4.0

Ra il Ma inte nanc e  a nd  Ope ratio ns 2.0

To ll Ope ratio ns 6.0

To tal Autho rize d Po sitio ns 51.0

Exe mpt/  

No n-

Exe mpt

Mo nthly 

Ma ximum

Mo nthly 

Minimum
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