RIVERSIDE COUNTY TRANSPORTATION COMMISSION
REQUEST FOR PROPOSALS (RFP)

FOR

CLEANING AND GROUNDS MAINTENANCE
FOR THE FIVE METROLINK STATIONS IN RIVERSIDE COUNTY

RIVERSIDE COUNTY TRANSPORTATION COMMISSION
4080 Lemon Street, 3" Floor
Mailing address: P.O. Box 12008
Riverside, CA 92052-2209
RFP Contract Person: Claudia Chase

Key RFP Dates:

Issued: June 26, 2007
Pre-proposal Conference: July 9, 2007

Written Questions: July 16, 2007
Responses Posted: July 18, 2007

Proposal Deadline: July 24, 2007 by 2:00PM
Interview Date: August 14, 2007

Proposed Project Start and End Date: October 1, 2007 -
October 1, 2010
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June, 26, 2007

SUBJECT: NOTICE OF REQUEST FOR PROPOSALS FOR
CLEANING AND GROUNDS MAINTENANCE FOR THE FIVE
METROLINK STATIONS IN RIVERSIDE COUNTY

Gentlemen/Ladies:

The Riverside County Transportation Commission (Commission) invites proposals from
qualified consultants for the Cleaning and Grounds Maintenance for the Five Metrolink
Stations in Riverside County. The selected consultant ("Consultant”) shall assist
Commission with Cleaning and Grounds Maintenance for RCTC’s owned and operated
Metrolink Commuter Rail Stations. More detail is provided in Exhibit A Scope of Work.

Proposals must be submitted at or before 2:00 p.m. on July 24, 2007. See Instructions
to Offerors for further details regarding proposal submissions.

Proposals delivered in person or by a means other than the U.S. Postal Service shall
be submitted to the following:

Riverside County Transportation Commission
4080 Lemon Street, 3" Floor

Riverside, CA 92501

Attention: Claudia Chase

Proposals delivered using the U.S. Postal Service shall be addressed as follows:

Riverside County Transportation Commission
P. O. Box 12008

Riverside, CA 92502-2208

Attention: Claudia Chase

Proposals and amendments to proposals received after the date and time specified
above will be returned to the Offerors unopened. Faxed or electronically submitted
proposals will not be accepted.

Firms interested in obtaining a copy of this Request for Proposals may do so by faxing
their request to (951) 787-7920 or calling (951) 787-7141. A copy may also be
obtained through the Commission website at www.rctc.org. From the site menu, click
on “Contracting Opportunities” under “Doing Business with RCTC”. Please include the
following information:

—Name of Firm -Contact Person
—Address -Telephone, Facsimile Number and E-Mail Address
Page 1
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A non-mandatory pre-proposal conference will be held on July 9, 2007 at 2:00pm at
the Commission’s Administrative Office, 4080 Lemon Street, 3" Floor, Riverside, CA
92501. All prospective Offerors are encouraged to attend the pre-proposal
conference.

Interviews are scheduled for August 14, 2007. Please keep this date open. Failure to
appear at the interview will cause the Offeror to be eliminated from further evaluation.
The Commission reserves the right to postpone the interview date, or cancel an
interview, in its sole and absolute discretion. Offeror shall be notified in advance of any
such postponement or cancellation.

All Offerors will be required to certify that they are not debarred, suspended or
otherwise excluded from participating in federally assisted projects. All Offerors will be
required to certify that they are not on the Comptroller General’s list of ineligible
Consultants.

Funding for the Agreement resulting from this RFP will come from local funds. The
Offeror will be required to comply with all applicable federal, state and local laws and
regulations.

Sincerely,

Claudia Chase
Riverside County Transportation
Commission
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SECTION |

BACKGROUND
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SECTION I. BACKGROUND

A. ABSTRACT

The Riverside County Transportation Commission (RCTC) is seeking proposals
from qualified firms to provide the cleaning and grounds maintenance services at the
following RCTC owned Metrolink Stations:

Riverside-Downtown Station, 4066 Vine Street, Riverside
Pedley Station, 6001 Pedley Road, Pedley

La Sierra Station, 10901 Indiana Ave, Riverside

West Corona Station, 155 S. Auto Center Drive, Corona
North Main Corona Station, 250 East Blaine, Corona

In 2008, construction will begin on a six (6) level parking structure at the North Main
Corona Station. Once completed, the parking structure will be included in the Cleaning
and Grounds Maintenance Agreement.

In 2008/09, it is anticipated construction will be completed for a multimodal facility in
downtown Perris. This facility will serve as a bus transfer location and eventually be
developed as a Metrolink Station site. This facility will be added to the Cleaning and
Grounds Maintenance Agreement when construction has been completed and the
maintenance services are required.

Grounds maintenance services are an important component in attracting the Metrolink
rider as well as preserving the property investments of the Commission. The successful
bidder will be awarded a three-year contract with two one-year extensions. This is not a
low bid contract.
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B. INTRODUCTION TO THE RIVERSIDE COUNTY TRANSPORTATION
COMMISSION

RCTC is Riverside County’s primary transportation agency charged by state law
with the responsibility of planning and funding transportation improvements.

On November 8, 1988 the Voters of Riverside County approved Measure A authorizing
the collection of a one-half percent (1/2 %) retail transactions and use tax (the "tax") to
fund transportation programs and improvements within the County of Riverside, and
adopting the Riverside County Transportation Improvement Plan (the "Plan®).

Pursuant to Public Utility Code Sections 240000 et seq., the RCTC is authorized to
allocate the proceeds of the Tax in furtherance of the Plan.

On November 5, 2002, the voters of Riverside County approved an extension of the
Measure A tax for an additional thirty (30) years for the continued funding of
transportation and improvements within the County of Riverside.
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SECTION 1l
INSTRUCTIONS TO OFFERORS
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SECTION II. INSTRUCTIONS TO OFFERORS

A. NON-MANDATORY PRE-PROPOSAL CONFERENCE

A non-mandatory pre-proposal conference will be held on July 9, 2007, at 2:00
p.m. at the Commission’s Administrative Office, 4080 Lemon Street, 3" Floor,
Riverside, California 92501. All prospective Offerors are encouraged to attend
the pre-proposal conference.

B. EXAMINATION OF PROPOSAL DOCUMENTS

By submitting a proposal, Offeror represents that it has thoroughly examined and
become familiar with the work required under this RFP and that it is capable of
performing quality work to achieve the Commission’s objectives.

C. ADDENDA

The Commission reserves the right to revise the RFP documents. Any
Commission changes to the requirements will be made by written addenda to this
RFP. Any written addenda issued pertaining to this RFP shall be incorporated
into the terms and conditions of any contract resulting from this RFP. Addenda
will NOT be mailed to any person who has obtained the RFP documents; it will
only be posted on the Commission's website. The Commission will not be bound
to any modifications to or deviations from the requirements set forth in this RFP
as the result of oral instructions. Offerors shall acknowledge receipt of addenda
in their proposal. Failure to acknowledge receipt of all addenda may cause the
proposal to be deemed non-responsive to this RFP and be rejected without
further evaluation.

D. COMMISSION CONTACT/ADDRESS

All correspondence and submissions in connection with this RFP should be
provided as follows:

U.S. Mail: Riverside County Transportation Commission
P.O. Box 12008
Riverside, CA 92502-2208

Personal Courier/  Riverside County Transportation Commission
Hand Delivery: 4080 Lemon Street, 3" Floor
Riverside, CA 92501

Facsimile: (951) 787-7920

1. For technical matters direct correspondence and submissions to:
Claudia Chase
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2. For procedural or contractual matters direct correspondence and
submissions to: Jerry Rivera, Contracts Manager

Except for Ms. Chase or Mr. Rivera, no contacts of any kind shall be made with
any of the Commission's Board members or any of the Commission's staff. It is
intended that the Consultant selection shall be made on merit alone within the
process described in this RFP. Violation of this condition shall be cause for
immediate disqualification of an Offeror's proposal.

E. CLARIFICATIONS
1. Examination of Documents

Offeror is responsible for reviewing the RFP documents prior to the
Proposal Due Date and for requesting clarification or interpretation of any
discrepancy, deficiency, ambiguity or error, or omission contained in the
RFP documents. Offeror shall notify the Commission in writing, in
accordance with Section E.2. below, and should it be found by
Commission that the point in question is not clearly and fully set forth; the
Commission will issue a written addendum clarifying the matter, which will
be posted on Commission's website.

2. Submitting Requests

a. All questions, including questions that could not be specifically
answered at the pre-proposal conference must be put in writing
and must be received by Claudia Chase no later than 2:00 p.m.,
on July 16, 2007.

b. Requests for clarifications, questions and comments must be
clearly labeled, "Written Questions”. The Commission is not
responsible for failure to respond to a request that has not been
appropriately labeled.

C. Any of the methods of Commission Contact set forth above may
be utilized for delivering written questions as long as the questions
are directed to Claudia Chase and received no later than the date
and time specified above.

3. Commission Responses

Responses from the Commission will be posted on Commission’s website
no later than July 18, 2007. Offerors may download responses from
Commission’s website at www.rctc.org, or request responses be sent via
U.S. Mail or electronic mail by contacting Claudia Chase with such
request.
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F.

SUBMISSION OF PROPOSALS

1.

Date and Time
Proposals must be submitted at or before 2:00 p.m. on July 24, 2007.

Proposals received after the specified date and time will be rejected
without consideration or evaluation. Proposals may be delivered via U.S.
Mail, personal delivery or commercial courier service to the appropriate
address specified above. Faxed or electronically submitted proposals will
not be accepted.

Identification of Proposals

Offeror shall submit one original and 7 copies of its proposal in a sealed
package. In addition to the hard copies of the proposal, Offeror shall also
include one (1) copy of the proposal on Compact Disc. The package
should be addressed as shown above, bearing the Offeror's name and
address and clearly marked as follows:

"CLEANING AND GROUNDS MAINTENANCE SERVICES RFP"

Offerors shall be entirely responsible for any consequences resulting from
any inadvertent opening of unsealed or improperly identified packages. It
is the Offerors’ sole responsibility to see that its proposal is received as
required.

Acceptance of Proposals/Commission’s Rights

a. The Commission reserves the right to accept or reject any and all
proposals, or any item or part thereof, or to waive any informalities
or irregularities in proposals.

b. The Commission reserves the right to withdraw or cancel this RFP,
or any part hereof at any time without prior notice and the
Commission makes no representations that any contract will be
awarded to any Offeror responding to this RFP.

C. The Commission reserves the right to issue a new RFP.

d. The Commission reserves the right to postpone proposal openings
for its own convenience.

e. The Commission reserves the right to require confirmation of
information furnished by Offeror or for the Offeror to provide
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additional evidence of qualifications to perform the work or to
obtain information from any source that has the potential to
improve the understanding and evaluation of the proposals.

f. Proposals received by Commission are considered public
information and will be made available upon request after award.

g. Proposals submitted are not to be copyrighted.

G. PRE-CONTRACTUAL EXPENSES

The Commission shall not, in any event, be liable for any pre-contractual
expenses incurred by Offeror in the preparation of its proposal. Offeror shall not
include any such expenses as part of its proposal.

Pre-contractual expenses are defined as expenses incurred by Offeror in:

1 Preparing its proposal in response to this RFP;

2 Submitting that proposal to the Commission;

3. Negotiating with the Commission any matter related to this proposal; or

4 Any other expenses incurred by Offeror prior to date of award, if any, of the
Agreement.

H. JOINT OFFERS

Where two or more firms desire to submit a single proposal in response to this
RFP, they should do so on a prime-subcontractor basis rather than as a joint
venture. The Commission intends to contract with one or more firms and not with
multiple firms doing business as a joint venture.

TAXES

Offerors’ proposals are subject to State and Local sales taxes. However, the
Commission is exempt from the payment of Federal Excise and Transportation
Taxes.

J. PROTEST PROCEDURES

Any protests filed by an Offeror in connection with this RFP must be submitted in
writing to the Executive Director of the Commission, as further described in
Section Il of this RFP.
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K. CONTRACT TYPE

It is anticipated that the Agreement resulting from this solicitation, if awarded, will
be a Lump Sum Annual Cost based upon a breakdown of the cost per
month per station for services.

L. CONTRACT TERM

The services to be performed under the Agreement shall begin on October 1,
2007 and shall terminate on October 1, 2010 with the potential for two one-
year extensions.

M. CONFLICTS OF INTEREST

All Offerors responding to this RFP must avoid organizational conflicts of interest
which would restrict full and open competition in this procurement. An
organizational conflict of interest means that due to other activities, relationships,
or contracts, an Offeror is unable, or potentially unable, to render impartial
assistance or advice to the Commission; an Offeror’s objectivity in performing the
work identified in the Scope of Work is or might be otherwise impaired; or an
Offeror has an unfair competitive advantage.

Page 11
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SECTION IiI

PROPOSAL CONTENT
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SECTION Ill. PROPOSAL CONTENT

A. PROPOSAL FORMAT AND CONTENT

1.

Format

Proposals should be typed, double-spaced and submitted on 8.5-
inch x 11-inch paper, using 12-point font, with a single method of
fastening. Charts and schedules may be included in 11" x 17”
format. Offers should not include any unnecessarily elaborate or
promotional material.  Lengthy narrative is discouraged and
presentations should be brief and concise. Proposals should not
exceed twenty-five (25) pages in length, excluding any
appendices. All pages shall be sequentially numbered and each
section should be separately and clearly tabbed. Proposals should
include a complete table of contents for the entire proposal with
respective page numbers opposite each topic that is included.

Letter of Transmittal

The Letter of Transmittal shall be addressed to Claudia Chase and
must, at a minimum, contain the following:

a. Identification of Offeror that will have the authorization to
commit to the contractual terms and conditions.
Identification shall include legal company name, whether the
firm is a certified Disadvantage Business Enterprise (DBE)
or a Woman Owned Enterprise (WBE), corporate address,
telephone, fax number and e-mail address. Include name,
title, address, telephone number and e-mail address of the
contact person during the proposal evaluation phase.

b. Identification of proposed subcontractors, including legal
company name, whether the firm is a certified Disadvantage
Business Enterprise (DBE) or a WBE, contact persons
name, address, phone number. Working relationship
between Offeror and subcontractors, if applicable.

C. Acknowledgment of receipt of all RFP addenda, if any.

d. A statement to the effect that the proposal shall remain valid
for a period of not less than 120 days from the date of
submittal.

e. Signature of a person authorized to bind Offeror to the terms

of the proposal.
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1)

)

3)

(4)

()

f. A statement to the effect that by signing the letter of
transmittal, Offeror is attesting that all information submitted
with the proposal is true and correct.

3. Technical Proposal
a. Qualifications, Related Experience and References of
Offeror

This section of the proposal should establish the ability of
Offeror to satisfactorily perform the required work by
evidence of: experience in performing work of a similar
nature; demonstrated competence in the services identified
in Exhibit "A"; experience with; strength and stability of the
firm; staffing capability; work load; record of meeting
schedules on similar projects; and supportive client
references.

Offeror shall:

Provide a brief profile of the firm, including the types of services offered; the
year founded; form of the organization (corporation, partnership, sole
proprietorship); number, size and location of offices; and number of
employees.

Provide a general description of the firm’s financial condition and identify any
conditions (e.g., bankruptcy, pending litigation, planned office closures,
impending merger) that may impede Offeror’s ability to complete the project.

Describe the firm’s experience in performing work of a similar nature to that
solicited in this RFP, and highlight the participation in such work by the key
personnel proposed for assignment to this project. Describe experience in
working with the various government agencies identified in this RFP.

Identify subcontractors by company name, address, contact person,
telephone number and project function. Describe Offeror's experience
working with each subcontractor.

At a minimum three (3) references shall be provided. Furnish the name,
title, address and telephone number of the person(s) at the client
organization who is most knowledgeable about the work performed. Offeror
may also supply references from other work not cited in this section as
related experience.
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)

3)

(4)

()

(6)

(1)
(@)

3)

(4)

b. Proposed Staffing and Project Organization

This section of the proposal should establish the method,
which will be used by the Offeror to manage the project as
well as identify key personnel assigned.

Offeror shall:

Provide education, experience, and applicable professional credentials of
project staff. Include copies of applicable professional credentials.

Furnish brief resumes (not more than two [2] pages each) for the proposed
Project Manager and other key personnel.

Identify key personnel proposed to perform the work in the specified tasks
and include major areas of subcontract work. Include the person’s name,
current assignment and its duration, proposed position for this project, and
how long this person has been with the firm.

Provide education, experience, and applicable professional credentials of
proposed subcontractors.

Include a project organization chart, which clearly delineates
communication/reporting relationships among the project staff.

Include a statement that key personnel will be available to the extent
proposed for the duration of the project acknowledging that no person
designated as "key" to the project shall be removed or replaced without the
prior written concurrence of the Commission.

C. Work Plan

Offeror shall provide a narrative, which addresses the Scope
of Work, and shows Offeror's understanding of
Commission's needs and requirements.

Offeror shall:
Describe the approach and work plan for completing the tasks.

Outline sequentially the activities that would be undertaken in completing the
tasks and specify who would perform them.

Furnish an estimate time of completion for completing the representative
tasks in terms of elapsed weeks from the project commencement date.

Identify methods that Offeror will use to ensure quality control as well as
budget and schedule control for the project.
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) Identify any special issues or problems that are likely to be encountered with
the services identified herein and how the Offeror would propose to address

them.
d. Exceptions/Deviations

State any exceptions to or deviations from the requirements
of this RFP, segregating "technical" exceptions from
"contractual" exceptions. Where Offeror wishes to propose
alternative approaches to meeting the Commission's
technical or contractual requirements, these should be
thoroughly explained.

4, Cost and Price Proposal

As part of the cost and price proposal, the Offeror shall submit
proposed pricing to provide the services for the work described in
Exhibit "A", Scope of Work. The cost and price proposal shall be
submitted in the format shown in Exhibit D.

The Offeror shall provide a “fully loaded” Hourly Rate Schedule for
all personnel and/or staff positions. “Fully loaded” includes all
overhead costs, general, administrative and profit. The Hourly Rate
Schedule shall include Names of Key Personnel, Classification, Job
Function and Fully Burdened Hourly Rate.

Offeror shall also provide an Other Direct Cost Schedule (ODC).
ODCs not identified in this schedule will be billed “at cost”.

5. Insurance

The Offeror shall submit evidence of ability to provide insurance in
the amounts and with coverages as required in the attached
Agreement.

6. Appendices

Information considered by Offeror to be pertinent to this RFP and
which has not been specifically solicited in any of the
aforementioned sections may be placed in a separate appendix
section. Offerors are cautioned, however, that this does not
constitute an invitation to submit large amounts of extraneous
materials. Appendices should be relevant and brief. If Offeror
chooses to provide additional information in a separate appendix,
Offereror is encouraged to identify, in the appendix, why Offeror
believes such information is pertinent to the RFP.
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7. Model Agreement, Forms and Certifications — Exhibit "B"

Offerors shall familiarize themselves with the model Agreement
(Exhibit "B") and all the Exhibits attached thereto. Commission
intends to use the attached model Agreement as the contract
resulting from this RFP. At the time of the proposal submission,
should the Offeror have concerns or recommended changes to the
model Agreement requirements, then those
concerns/recommended changes must be included in writing in the
proposal. The Commission may consider or negotiate changes to
the model Agreement with the successful Offeror only to the extent
the changes are provided to the Commission in writing within the
proposal at the time of proposal submission. Changes to the
Commission's model Agreement shall be made at the
Commission's sole and absolute discretion.

8. As applicable, the Commission shall attach as Exhibit "C" to this
RFP any additional federal or state rules and/or requirements
pertaining to the services sought pursuant to this RFP, which are
not identified in the Agreement or elsewhere in this RFP. Offerors
shall be responsible for reviewing and familiarizing themselves with
all rules and requirements pertaining to this RFP. The successful
Offeror shall be responsible for compliance with all applicable
federal, state and local laws, rules, regulations and requirements.
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SECTION IV

EVALUATION AND AWARD

Page 18
RVPUB\HSHANE\723706.2



SECTION IV. EVALUATION AND AWARD

A. EVALUATION CRITERIA

B. THE COMMISSION WILL EVALUATE THE OFFERS RECEIVED BASED ON
THE FOLLOWING CRITERIA:

1. Qualifications of the Firm 25%

Experience in performing work of a closely similar nature and size;
experience working with public agencies, including, local Cities, Counties,
and Metrolink or other Railroad Agencies; experience and understanding
of working at active Metrolink Rail Stations; strength, stability,
experience and technical competence of subcontractors; assessment by
client references.

2. Staffing and Project Organization 25%

Qualifications of project staff, particularly key personnel and especially the
Project Manager; key personnel’s level of involvement in performing
related work cited in "Qualifications of the Firm" section; logic of project
organization; adequacy of labor commitment; concurrence in the
restrictions on changes in key personnel; references from past projects.

3. Work Plan 20%

Depth of Offeror's understanding of Commission's requirements; overall
guality and logic of work plan; appropriateness of labor distribution among
the tasks; ability to meet project deadlines; utility of suggested technical or
procedural innovations.

4, Cost and Price 25%

5. Reasonableness of the total price and competitiveness of this amount with
other offers received; adequacy of data in support of figures quoted; basis
on which prices are quoted.

6. Completeness of Response 5%

Completeness of response in accordance with RFP instructions;
exceptions to or deviations from the RFP requirements that the
Commission cannot or will not accommodate; other relevant factors not
considered elsewhere.
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C. EVALUATION PROCEDURE

An Evaluation Committee will be appointed to review all proposals received. The
Evaluation Committee will be comprised of Commission staff and may include
outside personnel. The Evaluation Committee members will read the proposals
separately then convene to discuss and review the written proposals. The
evaluators in applying the major criteria to the proposals may consider additional
sub-criteria beyond those listed. During the evaluation period, the Commission
may interview some or all of the Offerors.

D. AWARD

The Evaluation Committee will submit, with the approval of the appropriate
Committee of the Commission Board (Board Committee), as may be applicable,
the proposal(s) considered to be the most competitive to the Commission’s
Board for consideration and selection. The Evaluation Committee may also
negotiate contract terms with the selected Offeror(s) prior to award, and
expressly reserves the right to negotiate with several Offerors simultaneously
and, thereafter, to award a contract(s) to the Offeror(s) offering the most
favorable terms to the Commission.

The Commission reserves the right to award its total requirements to one Offeror
or more as the Commission may deem to be in its best interest. In addition,
negotiations may or may not be conducted with Offerors; therefore, the proposal
submitted should contain Offeror's most favorable terms and conditions, since
the selection and award may be made without discussion with any Offeror. The
contents of the proposal of the successful Offeror will become contractual
obligations and failure to accept these obligations in a contractual agreement
may result in cancellation of the award.

E. NOTIFICATION OF AWARD AND DEBRIEFING

Offerors who submit a proposal in response to this RFP shall be notified in
writing regarding the Offeror(s) who was awarded the contract. Such notification
shall be made within ten (10) days of the date the contract is awarded.

Offerors who were not awarded the contract may obtain a prompt explanation
concerning the strengths and weaknesses of their proposal. Unsuccessful
Offerors, who wish to be debriefed, must request the debriefing in writing and the
Commission must receive it within three (3) days of notification of the contract
award.

F. COMMISSION RIGHTS

The Commission may investigate the qualifications of any Offeror under
consideration, require confirmation of information furnished by an Offeror, and
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require additional evidence of qualifications to perform the Scope of Work
described in this RFP. The Commission reserves the right to:

1) Reject any or all of the proposals for any reason.

2) Issue subsequent Requests for Proposals.

3) Cancel the entire RFP.

4) Remedy or overlook technical errors in the RFP process.

5) Appoint Evaluation Committee to review proposals.

6) Seek the assistance of outside technical experts in proposal evaluation.

7) Approve or disapprove the use of particular subcontractors.

8) Establish a short list of Offerors eligible for discussions after review of
written proposals.

9) Negotiate with any, all or none of the Offerors to the RFP.

10)  Solicit best and final offers from all or some of the Offerors.

11) Award a contract to one or more Offerors.

12)  Accept other than the lowest monetary offer.

13) Waive informalities and minor irregularities in proposals.

G. PROTESTS

Offerors may protest the recommended award made by Commission provided
the protest is in writing, contains the title of the RFP, is delivered to Claudia
Chase at the proper address provided in this RFP, and submitted within ten (10)
calendar days of receiving the notification of award. Grounds for a protest are
that the Commission failed to follow the selection procedures and adhere to
requirements specified in this RFP or any addenda or amendments; there has
been a violation of conflict of interest as provided by California Government Code
Section 87100 et seq.; or violation of State or Federal law. Protests will not be
accepted on any other grounds. All protests will be handled by the Commission's
Executive Director, or his/her designee.

The Commission will consider only those specific issues addressed in the written
protest. A written response from the Commission will be directed to the
protesting Offeror within fourteen (14) calendar days of receipt of the protest,
advising of the decision with regard to the protest and the basis for the decision.
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EXHIBIT "A"

SCOPE OF WORK

EXHIBIT “A” — Scope of Work



SCOPE OF WORK

The Contractor shall provide complete cleaning and grounds maintenance of the
Metrolink station properties owned and managed by the Riverside County
Transportation Commission, including the Riverside Downtown Station and Eastside
Parking lot, the Pedley Station, the La Sierra Station, the West Corona Station and the
North Main Corona Station. The cleaning and grounds maintenance Contractor is
required to maintain the work sites in a safe, attractive and usable condition.

The Contractor shall be responsible for providing all necessary equipment, materials,
tools, transportation, supplies, cleaning chemicals and other items needed to do the
cleaning and grounds maintenance as directed herein.

The Contractor shall use only cleaning chemicals and equipment that will not damage
paint or other surfaces and the Contractor shall be fully responsible for repairing or
replacing all property damaged by such cleaning activities. A wet floor sign and other
appropriate signs shall be placed on the platform, walkways and bridges during wet
mopping, steam cleaning and other hazardous activities and shall remain until the
hazard condition is removed.

A. SCHEDULING OF WORK

1) The Contractor shall accomplish all routine cleaning and maintenance required
under this contract between the hours of 6:00 a.m. and 6:00 P.M. Monday
through Friday. The Property Manager may grant, on an individual basis,
permission to perform maintenance at other hours. The Contractor shall
establish a schedule of routine work to be followed in the performance of this
contract. A copy of this schedule shall be provided to and approved by the
Property Manager.

The Contractor shall conduct the work at all times in a manner which will not interfere
with pedestrian traffic on adjacent sidewalks or bridges or vehicular traffic on adjacent
streets.

B. WORK FORCE

1) The Contractor is expected to improve upon the appearance of the station
grounds.

2) The Contractor shall insure that all work is supervised by Contractor employed
supervisory personnel who are technically qualified and possess management
skills.

3) The Contractor shall insure that all work is performed by fully qualified,
experienced personnel, directly employed by the Contractor.

EXHIBIT “A” — Scope of Work



4)

5)

6)

7)

1)

2)

3)

4)

5)

6)

7)

8)

The Contractor shall be responsible for the skills, methods, appearance and
action of Contractor's employees and for all work done. The Contractors
employees shall be U.S. Citizens or legal residents.

The Contractor shall provide appropriate clothing for employees including shirts
identifying the name of contractor in a visible location.

The Contractor shall perform the work provided for in this contract under the
direction of the Property Manager or his or her designated representative. The
Property Manager or his or her representative may make inspections at any time
and may request that the Contractor perform additional work or services to bring
Contractor’s performance to the level required by the agreement.

The Contractor shall correct discrepancies and deficiencies in the work
immediately as determined by the Property Manager.

SAFETY

Contractor shall execute and maintain its work so as to avoid injury or damage to
any person or property.

Contractor shall submit to RCTC their company Safety Plan prior to work.

Contractor shall ensure that their employee are provided with and utilize the
proper Personal Protective Equipment (PPE) while performing the work.

Contractor shall designate at least one (1) Safety Representative acceptable to
RCTC, provided that acceptance may be withdrawn at any time, who shall be
responsible for ensuring that the Work is performed in accordance with the
requirements set forth in the Contract, the Contractor's Safety Plan, and all
applicable laws and regulations.

Contractor shall have at least one individual on site who is First Aid and CPR
trained. The individual shall be identified and the contractor will provide copies of
their safety training certifications.

The Contractor shall post and ensure all employees are aware of the name,
location, phone numbers of local doctors, hospitals, ambulance services, and
emergency services that they contact in the event of an on-site emergency.

Contractor shall ensure that all employees have received Blood borne Pathogens
Training: Preventing Disease Transmission.

Contractor shall comply with the requirements of the specifications relating to
safety measures applicable in particular operations or kinds of work.

EXHIBIT “A” — Scope of Work



9)

1)

2)

3)

1)

2)

3)

4)

5)

In carrying out its Work, the Contractor shall at all times be in compliance with all
applicable local, state and federal laws, rules and regulations, and shall exercise
all necessary precautions for the safety of employees appropriate to the nature of
the Work and the conditions under which the Work is to be perform.

STORM WATER POLLUTION PREVENTATION PROGRAM (SWPPP)

Contractor shall ensure that all employees are trained and are aware of the
following Site Specific Storm Water Pollution Prevention Requirements:
a. No discharge of fertilizers, pesticide, and wastes into street or storm
drains;
No blowing or sweeping debris into street or storm drains;
No hosing down of the parking lot;
No vehicle washing or maintenance on site;
Close dumpster lids at all time;
No disposing of wash water into street or storm drains.
Remove all foreign objects (leaves, cans, cigarette butts, paper etc.) from
in front of drainage inlets and gutter areas.

@—~poowT

The Contractor must provide annual refresher training on the Site Specific Storm
Water Pollution Prevention Requirements.

The Contractor shall document the training on the attached Site Specific Storm
Water Pollution Prevention Training Log and provide it annually to RCTC. Form
included in Attachment A.

CLEANING PRODUCTS/CHEMICALS

Contractor shall provide a list of all cleaning products/chemicals that are
proposed to be used on the project. This list will need to be submitted to RCTC
for review and approval, prior to use of the cleaning products/chemicals.

Contractor shall provide Material Safety Data Sheets (MSDS) for all cleaning
products and chemicals that are to be used on the project.

Contractor shall ensure the field crews carry copies of the MSDS for all cleaning
products or chemicals they have while on-site.

Contractor is encouraged to use Bio-degradable or environmentally friendly
cleaning product/chemicals.

Contractor shall ensure that all employees are properly trained in the use and
handling of the approved cleaning products/chemicals.

EXHIBIT “A” — Scope of Work



6)

Contractor shall ensure that all employees utilize the proper Personnel Protective
Equipment (PPE) as specified by the cleaning product/chemical or the
Contractor’s safety plan, whichever is most stringent.

ROUTINE MAINTENANCE

All routine maintenance shall be performed to the satisfaction of the Property Manager.
Routine maintenance shall include but not be limited to the following services at the
Metrolink Stations:

A.

1)

2)

3)

4)

5)

6)

7)

8)

9)

WEEKLY MAINTENANCE ALL STATIONS

All ticket vending machines, validates, kiosks, benches, trash receptacles, pole
structures, signs, drinking fountains and soda vending machines shall be
thoroughly dusted and cleaned.

Trash receptacles shall be emptied and re-lined. In the event that the Property
Manager determines that the trash receptacles require emptying on more than a
weekly basis, Contractor shall provide mid-week emptying and re-lining of trash
receptacles at no extra cost to the Commission. Contractor to dispose of the
collected trash at each Station’s dumpster.

All recycle bins shall be emptied and re-lined. Contractor is responsible for
disposing recycled products appropriately.

All station platform floors, including walkway ramps, pedestrian bridges, elevators
and stairways, shall be swept to remove trash and other spillage. These areas
shall be wet mopped when necessary.

All walls, partitions, windows and doors shall be spot cleaned.

All telephones shall be cleaned and disinfected.

All handrails on walkways, stairways and handicap ramps shall be dusted and
wiped clean.

All walkways shall be spot cleaned and shall have grease and other residue
removed.

All litter and debris shall be removed from platforms, parking lots and planter
areas.

10)Areas shall be cleared of birds’ nests and bird droppings.

EXHIBIT “A” — Scope of Work



11)Contractor shall be prepared to clean up and disinfect platform floors, walkway
ramps, pedestrian bridges, elevators, walls, windows, handrails, handicap ramps,
and stairways due to human and animal urination or defecation.

12)Contractor shall be prepared to clean up and disinfect areas due to biological
spills (blood) and properly dispose of any materials used in the cleaning process.

B. WEEKLY MAINTENANCE RIVERSIDE DOWNTOWN STATION AND NORTH
MAIN CORONA STATION

1) Clean restroom including sink, toilet, fixtures and walls.

2) Mop floor.

3) Empty trash receptacle.
4) Re-plenish paper products including toilet paper and paper towels.

C. WEEKLY MAINTENANCE RIVERSIDE DOWNTOWN STATION, LA SIERRA
STATION, NORTH MAIN CORONA STATION AND WEST CORONA STATION

1) Clean elevator floors, walls, doors and control panels.
2) Sweep and clear debris from stairways and pedestrian bridge.

3) Clean inside surfaces of bridge windows.

D. MONTHLY SERVICES AT ALL STATIONS

1) All walkways shall be pressure washed and steam cleaned to remove grease
and residue.

2) Platform floor surfaces shall be pressure washed and steam cleaned to remove
grease and residue.

EXTRAORDINARY & NEW MAINTENANCE

EXHIBIT “A” — Scope of Work



Extraordinary maintenance may be required pursuant to the terms of the contract for
cleaning and grounds maintenance services.

Additional routine maintenance may be required as set forth in the contract. Payment
for add-on maintenance shall be based on the square footage of added area.

EXHIBIT “A” — Scope of Work



SITE SPECIFIC STORM WATER POLLUTION
PREVENTION TRAINING DOCUMENTATION FORM

EXHIBIT “A” — Scope of Work



Trained Contractor Personnel Log

SITE SPECIFIC STORM WATER POLLUTION PREVENTION
TRAINING LOG

Project Name:
RCTC Agreement Number:

Contractor Name:

Contractor Address:

Contractor Phone and Fax:

Storm Water Pollution Prevention Topics: (all topics to be discussed)

No discharge of fertilizers,
0 pesticide, and wastes into
street or storm drains

0 No blowing or sweeping debris into street or
storm drains

a No ' hosing down of the L No vehicle washing or maintenance on site

parking lot
0 Close dumpster lids at all 0 No disposing of wash water into street or storm
time drains

0 Remove all foreign objects (leaves, cans, cigarette butts, paper etc.) from in front of
drainage inlets and gutter areas.

Specific Training Notification of RCTC Site Specific Storm Water Pollution
Objective: Prevention Requirements

Location: Date:

Instructor: Telephone:

Course Length
(hours):

Riverside County Transportation Commission Trained Contractor Personnel Log
Date of Form: June 22, 2007 Page 1 of 2



Attendee Roster (attach additional forms if necessary)

Name (print)

Signature

Title

COMMENTS:

Riverside County Transportation Commission Trained Contractor Personnel Log

Date of Form: June 22, 2007

Page 2 of 2




EXHIBIT "B"

MODEL AGREEMENT

[attached behind this page]
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EXHIBIT "D*

COST AND PRICE PROPOSAL FORMAT

Exhibit D
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The Cost and Price proposal shall be submitted in the format shown in the
following tables. The proposer shall provide the Cost and Price per month per
station for the items of work stated in the tables below. In addition the hourly
rates per employee classification should be provided.

Exhibit D
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Downtown Riverside Metrolink Station

Item | Description of Work Unit Unit Cost
# ($ per Month)
Weekly Services

w1l Thoroughly dust and clean all ticket vending machines, validators, Lump
kiosks, benches, trash receptacles, pole structures, signs, drinking Sum
fountains and soda vending machines shall be thoroughly dusted and
cleaned

w2 Trash receptacles shall be emptied and re-lined. In the event that the | Lump
Property Manager determines that the trash receptacles require | Sum
emptying on more than a weekly basis, Contractor shall provide mid-
week emptying and re-lining of trash receptacles at no extra cost to
the Commission. Contractor to dispose of the collected trash at each
Station’s dumpster.

W3 All recycle bins shall be emptied and re-lined. Contractor is Lump
responsible for disposing recycled products appropriately. Sum

w4 All station platform floors, including walkway ramps, pedestrian Lump
bridges, elevators and stairways, shall be swept to remove trash and Sum
other spillage. These areas shall be wet mopped when necessary.

W5 All walls, partitions, windows and doors shall be spot cleaned. Lump

Sum

W6 All telephones shall be cleaned and disinfected Lump

Sum

W7 All handrails on walkways, stairways and handicap ramps shall be Lump
dusted and wiped clean. Sum

w8 All walkways shall be spot cleaned and shall have grease and other Lump
residue removed. Sum

W9 All litter and debris shall be removed from platforms, parking lots and | Lump
planter areas. Sum

W10 | Areas shall be cleared of birds’ nests and bird droppings. Lump

Sum

W11 | Contractor shall be prepared to clean up and disinfect platform floors, | Lump
walkway ramps, pedestrian bridges, elevators, walls, windows, Sum
handrails, handicap ramps, and stairways due to human and animal
urination or defecation.

W12 | Contractor shall be prepared to clean up and disinfect areas due to Lump
biological spills (blood) and properly dispose of any materials used in Sum
the cleaning process.

W13 | Clean restroom including sink, toilet, fixtures and walls. Lump

Sum

W14 | Mop floor. Lump

Sum
W15 | Empty trash receptacle. Lump
Sum
W16 | Re-plenish paper products including toilet paper and paper towels. Lump
Sum
W17 | Clean elevator floors, walls, doors and control panels. Lump
Sum
W18 | Sweep and clear debris from stairways and pedestrian bridge. Lump
Sum
W19 | Clean inside surfaces of bridge windows. Lump
Sum
Downtown Riverside Metrolink Station Contd.
| Item | Description of Work | Unit | Unit Cost

Exhibit D
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| ($ per Month)

Monthly Services
M1 All walkways shall be pressure washed and steam cleaned to remove | Lump
grease and residue. Sum
M2 Platform floor surfaces shall be pressure washed and steam cleaned | Lump
to remove grease and residue Sum

DOWNTOWN RIVERSIDE METROLINK STATION MONTHLY TOTAL

RVPUB\HSHANE\723706.2
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North Main Corona Metrolink Station

Item | Description of Work Unit Unit Cost
# ($ per Month)
Weekly Services

w1l Thoroughly dust and clean all ticket vending machines, validators, Lump
kiosks, benches, trash receptacles, pole structures, signs, drinking Sum
fountains and soda vending machines shall be thoroughly dusted and
cleaned

w2 Trash receptacles shall be emptied and re-lined. In the event that the | Lump
Property Manager determines that the trash receptacles require | Sum
emptying on more than a weekly basis, Contractor shall provide mid-
week emptying and re-lining of trash receptacles at no extra cost to
the Commission. Contractor to dispose of the collected trash at each
Station’s dumpster.

W3 All recycle bins shall be emptied and re-lined. Contractor is Lump
responsible for disposing recycled products appropriately. Sum

w4 All station platform floors, including walkway ramps, pedestrian Lump
bridges, elevators and stairways, shall be swept to remove trash and Sum
other spillage. These areas shall be wet mopped when necessary.

W5 All walls, partitions, windows and doors shall be spot cleaned. Lump

Sum

W6 All telephones shall be cleaned and disinfected Lump

Sum

W7 All handrails on walkways, stairways and handicap ramps shall be Lump
dusted and wiped clean. Sum

w8 All walkways shall be spot cleaned and shall have grease and other Lump
residue removed. Sum

W9 All litter and debris shall be removed from platforms, parking lots and | Lump
planter areas. Sum

W10 | Areas shall be cleared of birds’ nests and bird droppings. Lump

Sum

W11 | Contractor shall be prepared to clean up and disinfect platform floors, | Lump
walkway ramps, pedestrian bridges, elevators, walls, windows, Sum
handrails, handicap ramps, and stairways due to human and animal
urination or defecation.

W12 | Contractor shall be prepared to clean up and disinfect areas due to Lump
biological spills (blood) and properly dispose of any materials used in Sum
the cleaning process.

W13 | Clean restroom including sink, toilet, fixtures and walls. Lump

Sum

W14 | Mop floor. Lump

Sum
W15 | Empty trash receptacle. Lump
Sum
W16 | Re-plenish paper products including toilet paper and paper towels. Lump
Sum
W17 | Clean elevator floors, walls, doors and control panels. Lump
Sum
W19 | Sweep and clear debris from stairways and pedestrian bridge. Lump
Sum
W20 | Clean inside surfaces of bridge windows. Lump
Sum
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North Main Corona Metrolink Station Contd.

Item | Description of Work Unit Unit Cost
# ($ per Month)
Monthly Services
M1 All walkways shall be pressure washed and steam cleaned to remove | Lump
grease and residue. Sum
M2 Platform floor surfaces shall be pressure washed and steam cleaned | Lump
to remove grease and residue Sum

NORTH MAIN CORONA METROLINK STATION MONTHLY TOTAL

RVPUB\HSHANE\723706.2
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La Sierra Metrolink Station

Item | Description of Work Unit Unit Cost
# ($ per Month)
Weekly Services

w1l Thoroughly dust and clean all ticket vending machines, validators, Lump
kiosks, benches, trash receptacles, pole structures, signs, drinking Sum
fountains and soda vending machines shall be thoroughly dusted and
cleaned

w2 Trash receptacles shall be emptied and re-lined. In the event that the | Lump
Property Manager determines that the trash receptacles require | Sum
emptying on more than a weekly basis, Contractor shall provide mid-
week emptying and re-lining of trash receptacles at no extra cost to
the Commission. Contractor to dispose of the collected trash at each
Station’s dumpster.

W3 All recycle bins shall be emptied and re-lined. Contractor is Lump
responsible for disposing recycled products appropriately. Sum

w4 All station platform floors, including walkway ramps, pedestrian Lump
bridges, elevators and stairways, shall be swept to remove trash and Sum
other spillage. These areas shall be wet mopped when necessary.

W5 All walls, partitions, windows and doors shall be spot cleaned. Lump

Sum

W6 All telephones shall be cleaned and disinfected. Lump

Sum

W7 All handrails on walkways, stairways and handicap ramps shall be Lump
dusted and wiped clean. Sum

w8 All walkways shall be spot cleaned and shall have grease and other Lump
residue removed. Sum

W9 All litter and debris shall be removed from platforms, parking lots and | Lump
planter areas. Sum

W10 | Areas shall be cleared of birds’ nests and bird droppings. Lump

Sum

W11 | Contractor shall be prepared to clean up and disinfect platform floors, | Lump
walkway ramps, pedestrian bridges, elevators, walls, windows, Sum
handrails, handicap ramps, and stairways due to human and animal
urination or defecation.

W12 | Contractor shall be prepared to clean up and disinfect areas due to Lump
biological spills (blood) and properly dispose of any materials used in Sum
the cleaning process.

W13 | Clean elevator floors, walls, doors and control panels. Lump

Sum

W14 | Sweep and clear debris from stairways and pedestrian bridge. Lump

Sum
W15 | Clean inside surfaces of bridge windows. Lump
Sum

Monthly Services

M1 All walkways shall be pressure washed and steam cleaned to remove | Lump
grease and residue. Sum

M2 Platform floor surfaces shall be pressure washed and steam cleaned | Lump
to remove grease and residue Sum

LA SIERRA METROLINK STATION MONTHLY TOTAL
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West Corona Metrolink Station

Item | Description of Work Unit Unit Cost
# ($ per Month)
Weekly Services

w1l Thoroughly dust and clean all ticket vending machines, validators, Lump
kiosks, benches, trash receptacles, pole structures, signs, drinking Sum
fountains and soda vending machines shall be thoroughly dusted and
cleaned

w2 Trash receptacles shall be emptied and re-lined. In the event that the | Lump
Property Manager determines that the trash receptacles require | Sum
emptying on more than a weekly basis, Contractor shall provide mid-
week emptying and re-lining of trash receptacles at no extra cost to
the Commission. Contractor to dispose of the collected trash at each
Station’s dumpster.

W3 All recycle bins shall be emptied and re-lined. Contractor is Lump
responsible for disposing recycled products appropriately. Sum

w4 All station platform floors, including walkway ramps, pedestrian Lump
bridges, elevators and stairways, shall be swept to remove trash and Sum
other spillage. These areas shall be wet mopped when necessary.

W5 All walls, partitions, windows and doors shall be spot cleaned. Lump

Sum

W6 All Telephones shall be cleaned and disinfected Lump

Sum

W7 All handrails on walkways, stairways and handicap ramps shall be Lump
dusted and wiped clean. Sum

w8 All walkways shall be spot cleaned and shall have grease and other Lump
residue removed. Sum

W9 All litter and debris shall be removed from platforms, parking lots and | Lump
planter areas. Sum

W10 | Areas shall be cleared of birds’ nests and bird droppings. Lump

Sum

W11 | Contractor shall be prepared to clean up and disinfect platform floors, | Lump
walkway ramps, pedestrian bridges, elevators, walls, windows, Sum
handrails, handicap ramps, and stairways due to human and animal
urination or defecation.

W12 | Contractor shall be prepared to clean up and disinfect areas due to Lump
biological spills (blood) and properly dispose of any materials used in Sum
the cleaning process.

W13 | Clean elevator floors, walls, doors and control panels. Lump

Sum

W14 | Sweep and clear debris from stairways and pedestrian bridge. Lump

Sum
W15 | Clean inside surfaces of bridge windows. Lump
Sum

Monthly Services

M1 All walkways shall be pressure washed and steam cleaned to remove | Lump
grease and residue. Sum

M2 Platform floor surfaces shall be pressure washed and steam cleaned | Lump
to remove grease and residue Sum

WEST CORONA METROLINK STATION MONTHLY TOTAL
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Pedley Metrolink Station

Item | Description of Work Unit Unit Cost
# ($ per Month)
Weekly Services

w1l Thoroughly dust and clean all ticket vending machines, validators, Lump
kiosks, benches, trash receptacles, pole structures, signs, drinking Sum
fountains and soda vending machines shall be thoroughly dusted and
cleaned

w2 Trash receptacles shall be emptied and re-lined. In the event that the | Lump
Property Manager determines that the trash receptacles require | Sum
emptying on more than a weekly basis, Contractor shall provide mid-
week emptying and re-lining of trash receptacles at no extra cost to
the Commission. Contractor to dispose of the collected trash at each
Station’s dumpster.

W3 All recycle bins shall be emptied and re-lined. Contractor is Lump
responsible for disposing recycled products appropriately. Sum

w4 All station platform floors, including walkway ramps, pedestrian Lump
bridges, elevators and stairways, shall be swept to remove trash and Sum
other spillage. These areas shall be wet mopped when necessary.

W5 All walls, partitions, windows and doors shall be spot cleaned. Lump

Sum

W6 All telephones shall be cleaned and disinfected Lump

Sum

W7 All handrails on walkways, stairways and handicap ramps shall be Lump
dusted and wiped clean. Sum

w8 All walkways shall be spot cleaned and shall have grease and other Lump
residue removed. Sum

W9 All litter and debris shall be removed from platforms, parking lots and | Lump
planter areas. Sum

W10 | Areas shall be cleared of birds’ nests and bird droppings. Lump

Sum

W11 | Contractor shall be prepared to clean up and disinfect platform floors, | Lump
walkway ramps, pedestrian bridges, elevators, walls, windows, Sum
handrails, handicap ramps, and stairways due to human and animal
urination or defecation.

W12 | Contractor shall be prepared to clean up and disinfect areas due to Lump
biological spills (blood) and properly dispose of any materials used in Sum
the cleaning process.

Monthly Services

M1 All walkways shall be pressure washed and steam cleaned to remove | Lump
grease and residue. Sum

M2 Platform floor surfaces shall be pressure washed and steam cleaned | Lump
to remove grease and residue Sum

PEDLEY METROLINK STATION MONTHLY TOTAL
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MONTHLY COST SUMMARY

Downtown Riverside Metrolink Station $
North Main Corona Metrolink Station $
La Sierra Metrolink Station $
West Corona Metrolink Station $
Pedley Metrolink Station $

Total Monthly Cost  $

Total Annual Cost $

(monthly cost x 12)

Labor and Equipment Rates per Classification or Description:

Description Cost

($/hour)
Superintendent — Cleaning

Foreman — Cleaning
General Laborer — Cleaning
Vehicle

Steam Cleaner / Pressure Washer
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